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Lake Wales Charter System
Strategic Plan

Dale R Fair Babson Park — Facilities Goals

Academic

SP23-27SecAcadFG1

DRFBPE will replace 6 classroom portables with a permanent 6 classroom suite.

SP23-27SecAcadFG2

DRFBPE will designate adequate space for Resource Teachers.

SP23-27SecAcadFG3

DRFBPE will designate adequate space within the classrooms for small group
reinforcement.

Arts/Performing Arts Center

SP23-27ARTSFGI

DRFBPE will identify a location for Art classes.

SP23-27ARTSFG2

DRFBPE will replace the temporary location for Art with an ART suite.

SP23-27ARTSFG3

DRFBPE will replace the carpet in the music room.

Physical Education/Athletics

SP23-27AthFG1

DRFBPE will fence in the PE building.

SP23-27AthFG2

DRFBPE will renovate the bathrooms at P.E.

SP23-27AthFG3

DRFBPE will redo the track and softball field
Workforce/CCTI/Aca i

SP23-27WFCCFG1

DRFBPE will designate a space in class

SP23-27TWFCCFG2

SP23-27TWFCCFG3

DRFBPE will designate a space in igfCenter to store College and Career
materials.

English Learnéi/ke ogram
SP23-27ELFPFG1 DRFBPE will designate an ad age place to maintain all ELL
supplemental materials
SP23-27ELFPFG2 DRFBPE will incogf6 signage around campus to help our Hispanic

SP23-27ELFPFG3

pate space within the classroom for the ELL support

DRFBPE will de
e L students.

staff to proyaid
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Lake Wales Charter System
Strategic Plan

Dale R Fair Babson Park — Facilities Goals

Mental Health

SP23-27MHFGI

DRFBPE will designate a space for a Social Worker and their materials.

SP23-27MHFG2

DRFBPE will designate a space for the Social Worker to meet with larger groups.

SP23-27MHFG3

DRFBPE will design better seating around the lake area to meet with students.

Technology

SP23-27TechFG1

DRFBPE will work with the PCSB to build a room for a Technology Lab.

SP23-27TechFG2

DRFBPE will work with PCSB to finish the new intercom system campus wide.

SP23-27TechFG3

DRFBPE will work to make sure the entire campus has the bandwidth needed to
utilize K — 5 Chromebooks at the same time.

Child Nutrition/Student-Staff Wellness

SP23-27CNWellFG1

DRFBPE will work with the PCSB to enlarge the cafeteria and kitchen to accommodate
the increasing number of students.

SP23-27CNWellFG2

DRFBPE will work with SLA and staff to ens
lines more efficiently.

e students get through the serving

SP23-27CNWellFG3

DRFBPE will purchase clinic beds and fi

SP23-27ESEFGI

SP23-27ESEFG2

SP23-27ESEFG3

SP23-27SafFG1

Saufbus is fenced in and locked during school hours.

SP23-27SafFG2

well lit in the evening for school events.

SP23-27SafFG3

eens for exterior fences.
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Lake Wales Charter System
Strategic Plan

Dale R Fair Babson Park — Facilities Goals

Student Discipline

SP23-27SDFG1

DRFBPE will build a permanent facility for a Behavior Interventionist and ISD room.

SP23-27SDFG2

DRFBPE will identify a location for ISD.

SP23-27SDFG3

DRFBPE will designate adequate space within the classrooms for time out space.

Transportation

SP23-27TransFG1

DRFBPE will work with PCSB to create additional parking on campus.

SP23-27TransFG2

DRFBPE will renovate sidewalks to reduce tripping hazards and provide better access
for wheelchairs.

SP23-27TransFG3

DRFBPE will renovate sidewalks to reduce tripping hazards and provide better access
for wheelchairs.

International Baccalaureate

SP23-27IBFG1

SP23-27IBFG2

SP23-27IBFG3

Public Relations/Com

SP23-27PRCFGI1

DRFBPE will place a box in the fron

SP23-27PRCFG2

SP23-27PRCFG3

SP23-27ECPGFG1

DRFBPE will designate an ad
materials.

SP23-27ECPGFG2

location for Gifted classes.

SP23-27ECPGFG3

DRFBPE will dg t location for Gifted classes.

nance
SP23-27MaiFG1 DRFBPE h the PCSB to get all walkways covered.
SP23-27MaiFG2 DRFBE e PCSB to get the buildings painted.
SP23-27MaiFG3 DRF ith the PCSB to get the sidewalks even to avoid tripping

hazards.
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Lake Wales Charter System
Strategic Plan

Dale R Fair Babson Park — Growth Goals

Academic

SP23-27SecAcadGG1

DRFBPE will increase Progress Monitoring III scores to be rated an A School.

SP23-27SecAcadGQG2

DRFBPE will increase the number of teachers who have been checked off on all parts
of the Developmental Lesson Plan by Dr. Culyer, Administration, or Resource Teachers.

SP23-27SecAcadGG3

DRFBPE will develop a school wide writing program.

Arts/Performing Arts Center

SP23-27ARTSGG1

DRFBPE will compete in the All County Elementary Showcase.

SP23-27ARTSGG2

DRFBPE will create a Musical schedule to ensure every student who starts with us in
kindergarten can be in a Musical at least one time before they leave 5 th grade.

SP23-27ARTSGG3

DRFBPE will provide after school arts opportunities or partner with someone in the
community.

Physical Education/Athletic

SP23-27AthGG1

DRFBPE will increase the number of students
Fitness test by at least 5%.

pass the Presidential Physical

SP23-27AthGG2

DRFBPE will increase the number of stu
test by at least 10%

SP23-27AthGG3

DRFBPE will increase the number
least 5%.

SP23-27TWFCCGG1

SP23-27TWFCCGG2

SP23-27TWFCCGG3

SP23-27ELFPGGI

SP23-27ELFPGG2

SP23-27ELFPGG3
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Lake Wales Charter System
Strategic Plan

Dale R Fair Babson Park — Growth Goals

Mental Health

SP23-27MHGGI

DRFBPE will have 100% of its staff complete the YMHFA training.

SP23-27TMHGG2

DRFBPE will train 100% of the students on how to use the Social &amp; Emotional
Cards.

SP23-27MHGG3

DRFBPE will create a schedule for the Social Worker to meet with students that does
not interrupt classroom instruction.

Technology

SP23-27TechGG1

DRFBPE will continue to purchase Chromebooks to match the increasing number of
students attending school K — 5.

SP23-27TechGG2

DRFBPE will provide training on the use of Chromebook to K and 1 st grade.

SP23-27TechGG3

DRFBPE will provide After School Care with access to Chromebooks.

Child Nutrition/Student-Staff Wellness

SP23-27CNWellGG1

DRFBPE will research local spas and gyms w ay give discounts to school
employees.

SP23-27CNWellGG1

DRFBPE will create a committee to sche
staff.

SP23-27CNWellGG1

DRFBPE will ensure our clinic is

ation

SP23-27ESEGG1

Exceptional Studen
DRFBPE will increase the profici

SP23-27ESEGG2

DRFBPE will increase the nu
education classroom.

SP23-27ESEGG3

SP23-27SafGGl1

SP23-27SafGG2

e staff are trained in all safety protocols.

SP23-27SafGG3

f after drills or incidents to ensure we are following appropriate
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Lake Wales Charter System
Strategic Plan

Dale R Fair Babson Park — Growth Goals

Student Discipline

SP23-27SDGG1

DRFBPE will reduce the number of out of school suspensions by increasing the
consistency of our school wide behavior plan.

SP23-27SDGG2

DRFBPE will create specific procedures for monitoring dress code violations.

SP23-27SDGG3

DRFBPE will reduce the number of referrals by implementing additional PBIS.

Transportation

SP23-27TransGG1

DRFBPE will work with the LWCS Transportation Department to obtain buses for
field trips.

SP23-27TransGG2

DRFBPE would like all bus drivers to receive training and support to reduce discipline
issues on the bus.

SP23-27TransGG3

DRFBPE would like to improve the car rider procedures to make the unloading and
loading of the students more efficient and faster.

International Baccalaure

SP23-27IBGG1

SP23-27IBGG2

SP23-27IBGG3

SP23-27PRCGG1

SP23-27PRCGG2

ial Partners.

SP23-27PRCGG3

DRFBPE will increase the nu
social media.

SP23-27ECPGGG1

SP23-27ECPGGG2

SP23-27ECPGGG3

Maintenance

SP23-27MaiGG1

e fence entering car riders moved to the property line to allow for
more parking.

SP23-27MaiGG2

DRFBPE will work with the PCSB to get the car rider line and parking lot resurfaced.

SP23-27MaiGG3

DRFBPE will upgrade the mulch in the playground areas with rubber mulch.
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Lake Wales Charter System
Strategic Plan

Dale R Fair Babson Park — Personnel Goals

Academic

SP23-27SecAcadPG1

DRFBPE will retain highly qualified teachers in all teaching positions.

SP23-27SecAcadPG2

DRFBPE will hire a Math Resource Teacher.

SP23-27SecAcadPG3

DRFBPE will hire a Writing Resource Teacher to facilitate the development and
implementation of a school wide writing program.

Arts/Performing Arts Center

SP23-27ARTSPGI

DRFBPE will bring in guest artist and/or musicians to perform for the students.

SP23-27ARTSPG2

DRFBPE will host an Arts Festival once a year.

SP23-27ARTSPG3

DRFBPE will assign additional personnel to help at large events.

Physical Education/Athletics

SP23-27AthPG1

DRFBPE will have certified lifeguards on campus.

SP23-27AthPG2

DRFBPE will bring in guest coaches and athletes @ discuss and demonstrate the sports

being taught.

SP23-27AthPG3

DRFBPE will keep all coaching, First Aid, certifications up to date.

Workforce/CCTI/Ac

SP23-27WFCCPG1

SP23-27TWFCCPG2

SP23-27TWFCCPG3

SP23-27ELFPPGI

o speak another language.

SP23-27ELFPPG2

al to assist students in their native language.

SP23-27ELFPPG3

e Sheltered Instruction Observation Protocol
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Lake Wales Charter System
Strategic Plan

Dale R Fair Babson Park — Personnel Goals

Mental Health

SP23-27MHPG]1

DRFBPE will provide a Social Worker to work with students who have mental health
needs.

SP23-27MHPG2

DRFBPE will educate our staff on the Social &amp; Emotional needs of students.

SP23-27MHPG3

DRFBPE will designate another staff member to assist students when the Social
Worker is unavailable.

Technology

SP23-27TechPG1

DRFBPE will hire a full time Network Manager.

SP23-27TechPG2

DRFBPE will designate a staff member for each grade level to trouble shoot small
issues.

SP23-27TechPG3

DRFBPE will designate a staff member to assist K — 2 students before school using
Accelerated Reader.

Child Nutrition/Student-Staff ness

SP23-27CNWellPG1

DRFBPE will ensure the cafeteria is effectiv,
lunch.

fed to supervise students during

SP23-27CNWellPGl1

DRFBPE will assist SLA workers duri
the lines efficiently.

SP23-27CNWellPG1

DRFBPE will designate someone to

Exceptional cation

SP23-27ESEPGI

DRFBPE will provide an in n Teacher to support our Inclusion students.

SP23-27ESEPG2

DRFBPE would like to have s ogist at least 1 day a week.

SP23-27ESEPG3

DRFBPE will hire

SP23-27SafPG1

<

SP23-27SafPG2

SP23-27SafPG3

e all substitutes and visitors follow the safety guidelines.
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Lake Wales Charter System
Strategic Plan

Dale R Fair Babson Park — Personnel Goals

Student Discipline

SP23-27SDPG1

DRFBPE will hire a Behavior Interventionist to work with students and teachers.

SP23-27SDPG2

DRFBPE will identify a staff member for students to do work detail with when
appropriate.

SP23-27SDPG3

DRFBPE will have staff members trained in CPI techniques.

Transportation

SP23-27TransPG1

DRFBPE will identify staff members to get certified to drive LWCS vehicles.

SP23-27TransPG2

DRFBPE will identify staff members to be on campus when buses arrive.

SP23-27TransPG3

DRFBPE will publicize the need for additional bus drives for LWCS.

International Baccalaureate

SP23-27IBPG1

SP23-27IBPG2

SP23-27IBPG3

Public Relations/Communica

SP23-27PRCPGI

DRFBPE will provide parent workshopsd® help par:
school.

better support their children at

SP23-27PRCPG2

DRFBPE will recognize all our vol
year breakfast.

usiness partners at the end of the

SP23-27PRCPG3

DRFBPE will designate so
Big Brothers, Big Sisters pro

entoring program and work with the

SP23-27ECPGPG1

SP23-27ECPGPG2

DRFBPE will take giir G
DRFBPE will p @ .
students.

SP23-27ECPGPG3

DRFBPE wa

during
SP23-27MaiPGl1 DRFBPE
SP23-27MaiPG2 DRFBPE

SP23-27MaiPG3
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Lake Wales Charter System
Strategic Plan

Dale R Fair Babson Park — Resources Goals

Academic

SP23-27SecAcadRG1

DRFBPE will provide training on questioning techniques to all teachers.

SP23-27SecAcadRG2

DRFBPE will provide Phonics training to all teachers.

SP23-27SecAcadRG3

DRFBPE will provide training at the beginning of the year on the Developmental

Arts/Performing Arts Center

SP23-27ARTSRGI

DRFBPE will provide the necessary curriculum and resources to implement an
advanced Art Program.

SP23-27ARTSRG2

DRFBPE will utilize the kiln with at least 2 grade levels.

SP23-27ARTSRG3

DRFBPE will research grants to support our arts programs.

Physical Education/Athletics

SP23-27AthRG1

DRFBPE will purchase a timing clock to be used at P.E.

SP23-27AthRG2

DRFBPE will purchase a big misting fan for P.E.

SP23-27AthRG3

DRFBPE will replace all sports equipment as

Workforce/CCTI/Aca

SP23-27WFCCRG1

DRFBPE will bring in guest speakers a
least 4 times a year.

SP23-27TWFCCRG2

DRFBPE will research grade level

SP23-27TWFCCRG3

SP23-27ELFPRG1

DRFBPE will purchase or cre to'assist English Language Learners.

SP23-27ELFPRG2

DRFBPE will add morg biling oks to classroom libraries.

SP23-27ELFPRG3

the WIDA website to search for resources for ELL
students.
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Lake Wales Charter System
Strategic Plan

Dale R Fair Babson Park — Resources Goals

Mental Health

SP23-27MHRG1

The Social Worker at DRFBPE will meet with groups of students to teach coping
strategies.

SP23-27MHRG?2

The Social Worker at DRFBPE will help teachers identify the appropriate resources
for Social and Emotional Learning.

SP23-27MHRG3

The Social Worker and staff at DRFBPE will host parent nights dedicated to Mental
Health.

Technology

SP23-27TechRG1

DRFBPE will furnish the Technology Lab with iPads or laptops.

SP23-27TechRG2

DRFBPE will provide Chromebooks for Kindergarten and 1 st grade so each student K —
5 will have access to their own Chromebook.

SP23-27TechRG3

DRFBPE will provide training and support on new,devices.

Child Nutrition/Student-Staff ness

SP23-27CNWellRG1

DRFBPE will work with SLA to ensure our ia provides a variety of healthy and

SP23-27CNWellRG1

SP23-27CNWellRG1

SP23-27ESERGI

SP23-27ESERG2

SP23-27ESERG3

SP23-27SafRG1

SP23-27SafRG2

SP23-27SafRG3

41



Lake Wales Charter System
Strategic Plan

Dale R Fair Babson Park — Resources Goals

Student Discipline

SP23-27SDPG1

DRFBPE will provide PAX training for teachers on PAX strategies to improve classroom

management.

SP23-27SDPG2

DRFBPE will implement more PBIS strategies to reduce the number of discipline
incidents.

SP23-27SDPG3

DRFBPE will implement a staff mentoring program.

Transportation

SP23-27TransRG1

DRFBPE will purchase signs directing cars through the car rider area.

SP23-27TransRG2

DRFBPE will purchase signs to direct students to the correct bus.

SP23-27TransRG3

DRFBPE would like to find funding for a Sheriff to direct traffic at the intersection of
Stevenson Avenue and Scenic Hwy before and after school.

International Baccalaureate

SP23-27IBRG1

SP23-27IBRG2

SP23-27IBRG3

SP23-27PRCRG1

The teachers at DRFBPE will send
when an issue is identified.

SP23-27PRCRG2

DRFBPE will work with Uni

SP23-27PRCRG3

SP23-27ECPGRGI

SP23-27ECPGRG2

competition.

SP23-27ECPGRG3

DRFBPE wi

SP23-27MaiRG1

> all buildings and classrooms are numbered.

SP23-27MaiRG2

ase sprinklers around campus.

SP23-27MaiRG3
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Lake Wales Charter System
Strategic Plan

Dale R Fair Babson Park — Technology Goals

Academic

SP23-27SecAcadTGl1

DRFBPE will create a 5 year technology upgrade plan.

SP23-27SecAcadTG2

DRFBPE will upgrade our technology according to 5 year Technology Plan.

SP23-27SecAcadTG3

DRFBPE will upgrade any network areas of need across the entire campus.

Arts/Performing Arts Center

SP23-27ARTSTGI1

DRFBPE will purchase 12 iPads and Apple pencils to produce digital art projects.

SP23-27ARTSTG2

DRFBPE will purchase a document camera for Art.

SP23-27ARTSTG3

DRFBPE will research ways to stream or record performances.

Physical Education/Athletics

SP23-27AthTG1

DRFBPE will provide an AED machine for the PE building.

SP23-27AthTG2

DRFBPE will provide a class set of pedometers for students to use at P.E.

SP23-27AthTG3

DRFBPE will purchase a timing clock to be used abpP.E.

Workforce/CCTI/Acade

SP23-27TWFCCTG1

DRFBPE will feature a new occupation ev on Gnat News.

SP23-27TWFCCTG2

SP23-27WFCCTG3

English Learner/Fe
SP23-27ELFPTG1 DRFBPE will identify technology soft to help English Language Learners.
SP23-27ELFPTG2 DRFBPE will use the Duoli unt t port the language acquisition process of
the ELL students.
SP23-27ELFPTG3 DRFBPE will utilize the Talki tem purchased by Title 3 for parent meetings.
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Lake Wales Charter System
Strategic Plan

Dale R Fair Babson Park — Technology Goals

Mental Health

SP23-27MHTGI1

DRFBPE will utilize the Goodside Mental Health resources.

SP23-27MHTG2

DRFBPE will create a Google spreadsheet to share information with Administration.

SP23-27MHTG3

DRFBPE will explore and create online resources the students could use at home.

Technology

SP23-27TechTGl1

DRFBPE will create a 5 year technology upgrade plan for all classroom technology.

SP23-27TechTG2

DRFBPE will upgrade our technology according to 5 year Technology Plan.

SP23-27TechTG3

DRFBPE will upgrade any network areas of need.

Child Nutrition/Student-Staff Wellness

SP23-27CNWellTG1

DRFBPE will use a projector in the cafeteria to teach students about health and
wellness while they eat lunch.

SP23-27CNWellTG1

DRFBPE will announce nutrition facts about the

SP23-27CNWellTG1

DRFBPE will designate someone to share staffgvellness suggestions through email.

SP23-27ESETGI

SP23-27ESETG2

SP23-27ESETG3

DRFBPE will ensure all ESE class
instruction.

SP23-27SafTGl

DRFBPE will upgrade staft ragh
campus.

SP23-27SafTG2

DRFBPE will contiaita our camera system.

SP23-27SafTG3

em for the Front Office and Media Center.
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Lake Wales Charter System
Strategic Plan

Dale R Fair Babson Park — Technology Goals

Student Discipline

SP23-27SDTGI

DRFBPE will provide Chromebooks for ISD so students can complete online activities.

SP23-27SDTG2

DRFBPE will teach monthly Life Skills over Gnat News.

SP23-27SDTG3

DRFBPE will review Super Gnat Essentials over Gnat News monthly.

Transportation

SP23-27TransTG1

DRFBPE will work with the Transportation Department to have immediate access to
bus videos.

SP23-27TransTG?2

DRFBPE will have office staff trained on the new system that tracks the progress of
bus stops.

SP23-27TransTG3

International Baccalaureate

SP23-27IBTGl1

SP23-27IBTG2

SP23-27IBTG3

Public Relations/Com

SP23-27PRCTG1

DRFBPE will designate a staff memb
and Facebook.

SP23-27PRCTG2

DRFBPE will give teachers access to rade level call outs.

SP23-27PRCTG3

DRFBPE will provide the teg to share information with the public.

SP23-27ECPGTGI1 DRFBPE will purchas ss to websites or software focused on Gifted
students.

SP23-27ECPGTG2 DRFBPE will d romeb@oks to be used for gifted students.

SP23-27ECPGTG3 DRFBPE will pro ol or summer activities for higher level learning.

SP23-27MaiTGl1 DRFB rity system for the Front Office and Media Center.

SP23-27MaiTG2 DRF

SP23-27MaiTG3

around camp
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