AGENDA
SPECIAL SCHOOL BOARD MEETING
GADSDEN COUNTY SCHOOL BOARD
MAX D. WALKER ADMINISTRATION BUILDING
35 MARTIN LUTHER KING, JR. BLVD.
QUINCY, FLORIDA
April 14, 2015

5:00 P.M.

THIS MEETING IS OPEN TO THE PUBLIC
1. CALL TO ORDER
2. ITEMS FOR DISCUSSION
a. Audit Report Findings
b. Procedures for Havana Middle School Personnel Evaluation /Timeline & Update

c. Ed Option for Graduates
d. PreK Enrollment Status
e. Personnel Transitioning

f. District Goals — Next Steps
e Communication

Accountability

Finance (Salaries — example $1,900)

High School Grading System

Facilities (restructuring plan, consolidation/closing schools)

3. EDUCATIONAL ITEMS BY THE SUPERINTENDENT
4. SCHOOL BOARD REQUESTS AND CONCERNS

5. ADJOURNMENT



