Pearl Stephens Behavior Management Flowchart
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Step 1: Conference with
student about an
improvement plan

Step 2: Complete PFI in
Spotlight

Step 3: Contact parent
Step 4: Document in IC
No admin action required
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Plan for Improvement (PFI) - Example

Prompt-Low key responses
Redirect-restate the matrix behavior
Reteach-tell, show, practice, acknowledge

Provide choice

Issue PFI- if student does not respond to
pre-correction or redirection

Take action o correct behavior

Consequences need to relate to behavior being
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Response to ALL student problem behavior is calm,
consistent, brief, immediate, respectful, and private.

After several

weeks of same

behavior...

* Parent
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process

+ Complete
referral for
Tier 2




