

Vermilion Association for Special Education
Executive Meeting Minutes
May 4, 2026

1. Roll Call 	 
Potomac		 			☐Yes	☐No	☒Present
Rossville 				☐Yes	☒No	☐Present
Georgetown				☐Yes	☐No	☒Present	 
Westville				☐Yes	☐No	☒Present	 
Bismarck (Proxy via Aaron Hird)		☐Yes	☐No	☒Present	 
Oakwood				☐Yes	☐No	☒Present	
Armstrong Township High School 		☐Yes	☐No	☒Present	 
Armstrong Elementary School 		☐Yes	☐No	☒Present	 
Salt Fork 				☐Yes	☐No	☒Present
Hoopeston 				☐Yes	☐No	☒Present

2. Recognition of Guests
None

3.  Consent Agenda Items
Motion to approve the following consent agenda items listed on the agenda…
A. Approve board minutes for April 6, 2026
B. Approve bills, payroll, and investments for April 2026
C. Approve a Recommendation to Hire 1.0 FTE Social Worker—Kimberly Potter
D. Approve a Recommendation to Hire 1.0 FTE Classroom Paraprofessional—Chelsea Weitnauer 
Motion =    ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☒SF   ☐WEST
Roll Call
Rossville 				☐Yes	☐No	☐Present
Georgetown				☒Yes	☐No	☐Present	 
Westville 				☒Yes	☐No	☐Present	 
Bismarck 				☒Yes	☐No	☐Present	 
Oakwood				☒Yes	☐No	☐Present	 
Armstrong Township High School 		☒Yes	☐No	☐Present	 
Armstrong Elementary School 		☒Yes	☐No	☐Present
Salt Fork 				☒Yes	☐No	☐Present
Hoopeston 				☒Yes	☐No	☐Present	 
Potomac 				☒Yes	☐No	☐Present
(Motion Carries – ☒Yes 	☐No)















4.  Director’s Report
a. Needs Assessment Results 
b. Personnel Needs: 
1. Itinerant Staff: Psychologist (2.5 FTE- filled currently with teleproviders), SLP (2.0 FTE- filled currently with contractors in-person)
2. Special Education Teacher positions at Middlefork School: 2 filled by Long-Term Substitutes--paraprofessionals working on their teacher licensure
c. Procedural Update:
1. Maintenance of Effort- Did not meet: Bismarck-Henning CUSD
2. Special Education Procedures Assuring the Implementation of Comprehensive Programming for Children with Disabilities
3. Indicator 5a- Percentage of Students with Disabilities Educated within the General Education Classroom 80% of the Day or more- FFY25 target of 53.70%
d. Financial 
1. Amended FY26 Budget 
2. Separate Public-School Reimbursement 

5. Discussion
	a. Amended FY26 Budget

6. Public Participation
None

7. Executive Session
No motion made to go into closed session.

8. Action Items 

A. Motion to approve the first Reading of the Amended FY26 Budget as presented.
Motion =    ☐ATHS   ☐AES   ☐BIS   ☒GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
All those in favor  
(Motion Carries – ☒Yes 	☐No)

B.  Motion to approve a contract for Vision Services with Family First Education Services, LLC. as presented.
Motion =    ☐ATHS   ☐AES   ☐BIS   ☒GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Roll Call	 
Westville 				☒Yes	☐No	☐Present	 
Bismarck 				☒Yes	☐No	☐Present	 
Oakwood				☒Yes	☐No	☐Present	 
Armstrong Township High School 		☒Yes	☐No	☐Present	 
Armstrong Elementary School 		☒Yes	☐No	☐Present
Salt Fork 				☒Yes	☐No	☐Present
Hoopeston 				☒Yes	☐No	☐Present	 
Potomac 				☒Yes	☐No	☐Present
Rossville 				☐Yes	☐No	☐Present
Georgetown				☒Yes	☐No	☐Present
(Motion Carries – ☒Yes 	☐No)

C.  Motion to approve a contract for school psychologist services with Keystone Copnsulting and Associates as presented.
Motion =    ☐ATHS   ☐AES   ☐BIS   ☒GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Roll Call	 
Bismarck 				☒Yes	☐No	☐Present	 
Oakwood				☒Yes	☐No	☐Present	 
Armstrong Township High School 		☒Yes	☐No	☐Present	 
Armstrong Elementary School 		☒Yes	☐No	☐Present
Salt Fork 				☒Yes	☐No	☐Present
Hoopeston 				☒Yes	☐No	☐Present	 
Potomac 				☒Yes	☐No	☐Present
Rossville 				☐Yes	☐No	☐Present
Georgetown				☒Yes	☐No	☐Present
Westville 				☒Yes	☐No	☐Present
(Motion Carries – ☒Yes 	☐No)

D. Motion to approve a contract for school psychologist services with GCE Educational Services, LLC. as presented.
Motion =    ☐ATHS   ☐AES   ☐BIS   ☒GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Roll Call	 
Oakwood				☒Yes	☐No	☐Present	 
Armstrong Township High School 		☒Yes	☐No	☐Present	 
Armstrong Elementary School 		☒Yes	☐No	☐Present
Salt Fork 				☒Yes	☐No	☐Present
Hoopeston 				☒Yes	☐No	☐Present	 
Potomac 				☒Yes	☐No	☐Present
Rossville 				☐Yes	☐No	☐Present
Georgetown				☒Yes	☐No	☐Present
Westville 				☒Yes	☐No	☐Present
Bismarck 				☒Yes	☐No	☐Present
(Motion Carries – ☒Yes 	☐No)



E. Motion to approve the following board policy updates as presented:
1. 1:10 Cooperative Legal Status
2. 1:20 Cooperative Organization, Operations, and Cooperative Agreements
3. 1:30 Cooperative Philosophy
4. 2:10 Cooperative Governance
5. 2:125 Council Member Compensation: Expenses
6. 2:140 Communications To and From the Council
7. 2:160 Council Attorney
8. 2:200 Types of Executive Council Meetings
9. 2:220 Executive Council Meeting Procedure
10. 2:220-E4 Exhibit- Open Meeting Minutes
11. 2:220- E7 Access to Closed Meeting Minutes and Verbatim Recordings
12. 2:220- E9 Exhibit- Requirements for Non Physical Presence of Quorum and Participation by Audio or Video During Disaster Declaration
13. 2:240 Council Policy Development
14. 2:250 Access to Cooperative Public Records
15. 2:260 Uniform Grievance Procedure
16. 2:265 Title IX Grievance Procedure
17. 3:30 Chain of Command
18. 4:10 Fiscal and Business Management
19. 4:20 Fund Balances
20. 4:50 Payment Procedures
21. 4:90 Student Activity and Fiduciary Funds
22. 4:110 Transportation
23. 4:165 Awareness and Prevention of Child Sexual Abuse and Grooming Behaviors
24. 4:180 Pandemic Preparedness; Management; and Recovery
25. 5:30 Hiring Process and Criteria
26. 5:35 Compliance with the Fair Labor Standards Act
27. 5:40 Communicable and Chronic Infectious Disease
28. 5:180 Temporary Illness or Temporary Incapacity
29. 5:250 Leaves of Absences
30. 5:270 Employment At-Will, Compensation, and Assignment
31. 5:290 Employment Terminations and Suspensions
32. 5:310 Compensatory Time-Off
33. 5:330 Sick Days, Vacation, Holiday, and Leaves
34. 6:20 School Year Calendar and Day
35. 6:65 Student Social and Emotional Development
36. 6:100 Using Animals in the Educational Program
37. 6:110 Programs for Students At Risk of Academic Failure and/or Dropping Out of School and Graduation Incentives Program
38. 6:180 Extended Instructional Programs
39. 6:280 Grading and Promotion
40. 7:20 Harassment of Students Prohibited
41. 7:50 School Admissions
42. 7:90 Release During School Hours
43. 7:100 Health, Eye, and Dental Examinations; Immunizations; and Exclusion of Students
44. 7:130 Students Rights and Responsibilities
45. 7:170 Vandalism
46. 7:185 Teen Dating Violence Prohibited
47. 7:220 Bus Conduct
48. 7:230 Misconduct by Students with Disabilities
49. 7:255 Students Who are Parents, Expectant Parents, or Victims of Domestic or Sexual Violence
50. 7:280 Communicable and Chronic Infectious Disease
51. 8:110 Public Suggestions and Concerns
Motion =    ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☒GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
All those in favor  
(Motion Carries – ☒Yes 	☐No)

9. Adjournment 
Motion to adjourn
Motion =    ☐ATHS   ☐AES   ☐BIS   ☒GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
All those in favor  
(Motion Carries – ☒Yes 	☐No)

Meeting adjourned at 12:33PM

Chairperson: ____________________			Secretary: _________________
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