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1. Performance of Students

For all school administrators, 40% percentage of the evaluation that is based on the
performance of students criterion as outlined in s. 1012.34(3)(a)1., F.S.

Three years of student performance data will be used for all school administrators, including
the current year and the two years immediately preceding the current year, when available. If

less than the three most recent years of data are available, those years for which data are
available must be used. If more than three years of student performance data are used, the

years will be specified.

For school administrators, the average of each teacher’s VAM and Proficiency Value Score
under the principal’s supervision will be used to determine the performance of students [Rule

6A-5.030(2)(a)7., F.A.C.].

Enter the Student Performance Score. This score is calculated by averaging the Student

Performance Score of all teachers under the supervision of the principal. For example, in Liberty
County, teacher’s FSA VAM Score and Proficiency Value Score is based on a 4 point score.
Once that number is calculated for each teacher, the scores will be averaged to calculate the
principal’s Annual Performance Level. The weighting of the VAM will be proportional to the

teaching assignments at the school.

Overall Final Score Annual Performance Level
4 Highly Effective 4
3 Effective 3
2 Needs Improvement 2
1 Unsatisfactory 1
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2. Instructional Leadership

For all school administrators, 50% of the final evaluation rating is based on the instructional
leadership criterion as outlined in s. 1012.34(3)(a)3., F.S. The Instructional Leadership Data
Collection Form is included in Appendix D. This form includes an explanation of how scoring is
calculated and combined to determine the instructional leadership score. [Rule 6A-5.030(2)(c)1.,
F.A.C].

The evaluation system is based on contemporary research and meta-analyses by Dr. Douglas
Reeves, Dr. John Hattie, Dr. Vivian Robinson, Dr. Robert Marzano and other research findings
that identify school leadership strategies or behaviors that, done correctly and in appropriate
circumstances, have a positive probability of improving student learning and faculty proficiency
on instructional strategies that positively impact student learning.

Contemporary research [Rule 6A-5.030(2)(c)2., F.A.C.] associated with this framework
included:

e Reeves, D. (2009). Assessing Educational Leaders: Evaluating Performance for Improved
Individual and Organizational Results. Thousand Oaks, CA: Corwin Press.

e Hattie, J. (2009). Visible leaming: A synthesis of over 800 meta-analyses relating to
achievement. New York: Routledge.

e Homg, E., Klasik, D., & Loeb, S. (2010). Principal’s time use and school effectiveness.
Stanford University.

e Kouzes, J. M., & Posner, B. Z. (2010). The truth about leadership. San Francisco, CA:
Jossey-Bass.

e Louis, K. S., Leithwood, K., Wahlstrom, K. L., & Anderson, S. E. (2010). Investigating
the links to improved student learning. The Wallace Foundation.
Robinson, V. M. J. (2011). Student-centered leadership. San Francisco, CA: Jossey-Bass.
Marzano, R. J., Frontier, T., & Livingston, D. (2011). Effective supervision: Supporting
the art and science of teaching. Alexandria VA: ASCD

Observation or other data collection instruments that include indicators, organized by domains,
based on each of the Principal Leadership Standards, and additional elements provided in s.
1012.34(3)(a)3., F.S. [Rule 6A-5.030(2)(c)4., F.A.C.] are included in Appendices G-J.

Procedures for observing and collecting data and other evidence of instructional leadership
[Rule 6A-5.030(2)(c)S.,F.A.C.].

Step 1: Orientation: The evaluation process for administrators begins each year with an annual
orientation and update of the evaluation system. This update will be conducted each summer
usually in the month of July and is attended by all school administrators.

Step 2: Initial Meeting: The school administrator will complete a self-evaluation and schedule
an initial meeting with their supervisor. The supervisor will add their initial evaluation to the
self-evaluation document and together they will arrive at a consensus evaluation. During this

- __ ___ . . — _ _____________________ ___ ________ . _____ ]
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initial meeting the administrator and supervisor will decide on at least two indicators which the
administrator will focus on during the upcoming school year.

Step 3: Monitoring, Data Collection, and Application to Practice: Evidence is gathered by
the school administrator and their supervisor that provides insights on the leader’s proficiency on
the agreed upon indicators.

Step 4: Mid-year Progress Review: At a mid-year point, usually January, a progress review is
conducted. Priority growth needs are reviewed that were identified in Step 2 Initial Meeting. Any
actions or inactions which might result in an unsatisfactory rating on a domain or proficiency
area if not improved are communicated. Any indicators for which there is insufficient evidence
to rate proficiency at this stage, but which will be a priority for feedback in remainder of the
year, are noted. Data Collection and Feedback Protocol Forms and Evaluation Rubrics
(Appendices G-J) may be used to provide feedback on all indicators for which there is sufficient
evidence to rate proficiency. Notes or memorandums may be attached to the forms as appropriate
to reflect what is communicated in the Progress Check.

Step 5: Prepare a consolidated performance assessment: The summative evaluation form,
Annual Instructional Leadership Performance Evaluation Form, (Appendix E) is prepared by the
evaluator and a performance rating assigned.

¢ Consider including relevant and appropriate evidence by any party entitled to provide
input into the leader’s evaluation.
Review evidence on leader’s proficiency on indicators.
Use accumulated evidence and rating on indicators to rate each proficiency area.
Consolidate the ratings on proficiency areas into domain ratings.
Consolidate Domain ratings, using FSLA weights, to calculate a FSLA score.

Step 6: Final Evaluation Meeting: The final evaluation meeting addresses the Instructional
Leadership score, the Teacher Survey score and Student Growth Measures. The summative
evaluation form is prepared by the evaluator and a performance rating assigned. During the final
meeting the evaluator reviews evidence on school administrator’s proficiency on indicators and
explains the Instructional Leadership score. All relevant and appropriate evidence by any party
entitled to provide input into the evaluation will be considered. If the Student Growth Measure
score is known, inform the leader how the Instructional Leadership score, the Teacher Survey
Score and Student Growth Measure score combine to a summative performance level of Highly
Effective, Effective, Needs Improvement, or Unsatisfactory. If Student Growth Measure score is
not known, inform the leader of possible performance levels based on known scores. If
recognitions or employment consequences are possible based on performance level, inform
leader of district process moving forward. Review priority growth issues that should be
considered at next year.

L ————_— e ]|
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Alignment to the Florida Principal Leadership Standards (FPLS)

Domain/Standard

Evaluation Indicators

Domain 1: Student Achievement:

1. Student Learning Results:

_Effective school leaders achieve results on the school’s student leaming goals.

a. The school’s leaming goals are based on the state’s adopted student academic standards and the district’s
adopted curricula; and,

b. Student leamning results are evidenced by the student performance and growth on statewide assessments;
district-determined assessments that are implemented by the district under Section 1008.22, F.S.; intemational
assessments; and other indicators of student success adopted by the district and state.

1.1

| Student o
growth/achievement

2. Student Learning As a Priority:
Effective school leaders demonstrate that student learning is their top priority through leadership actions that build
focused on student success.

a. Enables faculty and staff to work as a system focused on student leamning;

1.4

and suppart a leaming organization

—

b. Maintains a school climate that supports student engagement in learning;

1.5

c. Generates high expectations for leaming growth by all students; and,

1.6

d. Engages faculty and staff’ in efforts to close learning performance gaps among student subgroups within the
school.

1.7

Domain 2: Instructional Leadership

3. Instructional Plan lmp_lementatian:

Effective school leaders work collaboratively to develop and implement an instructional framework that aligns curriculum and state standards, effective

instructional practices, student leaming needs and assessments.

a. Implements the Florida Educator Accomplished Practices as described in Rule 6A-5.065, F.A.C., through a | All

common language of instruction;

b. Engages in data analysis for instructional planning and improvement; - ! 1.2

c. Communicates the relationships among academic standards, effective instruction, and student performance; 2.1
d. Implements the district's adopted curricula and state's adopted academic standards in a manner that is (1.3
rigorous and culturally relevant to the students and school; and, )

e. Ensures the appropriate use of high quality formative and interim assessments aligned with the adopted

standards and curricula,

4. Faculty Development;q

Effective school leaders recruit, retain and develop an effective and diverse faculty and staff,

22

a. Generates a focus on studentand professional learning in the school that is clearly linked to the system-wide
strategic objectives and the school improvement plan;

b. Evaluates, monitors, and provides timely feedback to faculty on the effectiveness of instruction;

2.5
2.1

c. Employs a faculty with the instructional proficiencies needed for the school population served;

2.5

d. Identifies faculty instructional proficiency needs, including standards-based content, research-based pedagogy,
data analysis for instructional planning and improvement, and the use of instructional technology;

2.5

e. Implements professional leaming that enables faculty to deliver culturally relevant and differentiated
instruction; and,

f. Provides resources and time and engages faculty in effective individual and collaborative professional learning
throughout the school year.

24

23,25

5. Learning Environment:

Effective school leaders structure and monitor a school leaming environment that improves leaming for all of Florida’s diverse student population.

a. Maintains a safe, respectful and inclusive student-centered learning environment that is focused on equitable 38
opportunities for learning and building a foundation for a fulfilling life in a democratic society and global :
economy; S ——
b. Recognizes and uses diversity as an asset in the development and implementation of procedures and practices 3.8
that motivate all students and improve student leaming; o -
c. Promotes school and classroom practices that validate and value similanities and differences among students; 3.8
d. Provides recurring monitoring and feedback on the quality of the learning environment; 2.1
e. Initiates and supports continuous improvement processes focused on the students’ opportunities for success 1.7 i
and well-being; and, , :
f. Engages faculty in recognizing and understanding cultural and developmental issues related to student leaming 3.8

by identifying and addressing strategies to minimize and/or eliminate achievement gaps.

Domain 3: Organizational Leadership
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6. Decision Making:

Effective school leaders employ and monitor a decision-making process that is based on vision, mission and improvement priorities using fact and data.

a. Gives priority attention to decisions that impact the quality of student leaming and teacher proficiency; 3.1
b. Uses critical thinking and problem solving techniques to define problems and identify solutions; 43
c. Evaluates decisions for effectiveness, equity, intended and actual outcome; implements follow-up actions; and 43
revises as needed: ' S
d. Empowers others and distributes leadership when appropriate; and, 3.2
e. Uses effective technology integration to enhance decision making and efficiency throughout the school. 2.6

7. Leadership Development:

Effective school teaders actively cultivate, support, and develop other leaders within the organization.

a. ldentifies and cultivates potential and emerging leaders; 32
b. Provides evidence of delegation and trust in subordinate leaders; 32
c. Plans for succession management in key positions; 3.2
d. Promotes teacher-leadership functions focused on instructional proficiency and stl;(ient leamning; and, | 32
e. Develops sustainable and supportive relationships between school leaders, parents, community, higher 33

education and business leaders.

8. School Management:

Effective schoo! leaders manage the organization, operations, and facilities in ways that maximize the use of resources to promote a safe, efficient, legal,

and effective leaming environment.

a. Organizes time, tasks and projects effectively with clear objectlves and coherent plans; | 34
b. Establishes appropriate deadlines for him/herself and the entire organization; i 3.4
c. Manages schedules, delegates, and allocates resources to promote collegial efforts in school improvement and 3.4
faculty develepment; and, L o
d. Is fiscally responstble and maxnmlzcs the |mpact of fiscal resources on instructional priorities. 44

9. Communication:

Effective school leaders practice two-way communications and use appropriate oral, written, and electronic communication and cotlaboration skills to
accomplish school and system goals by building and maintaining relationships with students, faculty, parents, and community.

a. Actively listens to and learns from students, staff, parents, and community stakeholders; 33

b Recogmzes mlelduals for effective perf'ormance 37

c. Communicates student expectahons and performance information to students, parents, and community; 3.5

d. Mamtains high visibility at school and in the comm:;;;l-ty and regularly engages stakeholders in the work of the 3.6 ;
school; o

e. Creates opportunities within the school to engage students, faculty, parents, and community stakeholders in 3.3
constructive conversations about important school issues. )

f. Utilizes appropnate technologies for communication and collaboration; and, 2.6

g. Ensures faculty receives timely information about student leaming requirét-r'r-ents, academic standards, and all (.1

other local state and federal administrative requirements and decisions.

Domain 4: Professional and Ethical Behavior

10. Professional and Ethical Behaviors:

___ Effective school leaders demonstrate personal and professional behaviors consistent with guality practices in education and as a community leader.

a. Adheres to the Code of Ethics and the Principles of Professional Conduct for the Education Profession in 4.5
Florida, pursuant to Rules 6A-10.080 and 6A-10.081, F A.C.;

b. Demonstrates resiliency by staying focused on the school vision and reacting constructively to the barriers to 4.1
success that include disagreement and dissent with leadership;

c. Demonstrates a commitment to the success of all students, identifying barmriers and their impact on the well- 43
being of the school, families, and local community;

d. Engages in professional learning that improves professional practice in alignment with the needs of the school 4.2
_system;

e. Demonstrates willingness to admit error and lcam from it; and, 4.3

f. Demonstrates explicit improvement in specific performance areas based on previous evaluations and formative 4.2

feedback.
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Liberty County School District
Instructional Leadership Data Collection Form

Name:

School: School Year:
Evaluasor:

€valuator’s Title: Date Completed:

Domain 1: Studert Achievesment (20% of FSLA Score)

The focus Is on leedership practices that impart pricritization and results far student adevement on priority
learning goals - knowing what's important, understand ing what's needed, and Laking actions that get results.
O Highly EMective-Both areas rated HE ds Improvement-1 area HE/E & 1 area NI/U or
both Ni

O Effectve-One area HE or both E 'O Unsatisfartory-1 area N and 1 U or both U
Proficlency Asea 1 - Student Leerning Resutlts: Effective schoo! leaders achieve resufts on the schoof's student
learning goals and direct energy, Influence, and resources toward data analysis for instructional Improvement,
development and implementation of quality standards-tased curvicuta.

DOhighly Bfective-3 or more Indicators are HE and nane are less than E

)efective-At least 3 are E or higher and no mare than one N, no U

Oneeds improvementLriteria for E not met and no more than 1 U

Ounsatisfactory-2 or more U

Indicator 1.1 — Aredemir Standards: The leader desnaratrates understanding of studend requizements and academic standards
(Florida Standards and NGSSS).

| D Mighty Effective  CIEHfective ONeeds improvement Ounsatisfurtory

Indicator 1.2 — Perfarmance Data: The leader demaratrates the use of student and adul performance data to make instructional
leadership decisions.
O Highly Effective  Oeffective  OWeeds Improvemem Dunsstisfactory
Indicator 1.3 - Planning snd Goal Setting: The leader demanstrates planning and goal setting to improve student schievement. O
Highly Effective  ClEffective  [CNeeds improvement  CUnsatisfactory

Indicator 1.4 - Student Achieyement Results: The esder dermonatrates evidence of student improvement thmugh student
achievement resadts.

O ighly Eflective  Cffective  ONeeds Ingwovement Ounsatisiactory

Proficlency Area 2 - smmmunnbwwmmmmmmuh

O wighly E¥ective-3 or more Indicators are HE and nane are less than E
ORective-At least 3 are E or higher and no more than one Ni, noU
Oeeds mprovesresrt-Criteria for E not met and no more than 1 U
DUnsatisfactory-2 or more U
Indicator 2.1 - Learning Ovganization: The leader enables facuity and staff o work as a system focused on student leaming, and
engages faculty and 12aff in efforts to close lewning performance gaps among student subgroups within the school.
| O ifighly Effective  Offective  OiNeeds Improvement  Cunsatisfactory
Indeaser 2.2 - Schoot Chmate: The keader maintains a school dimate that supports student engagement in lsarning.
O tighty Effective  Otfective  OWeeds Improvement  Ounsatisfuctory
Indicator 2 3 - High Expeciations: The leades generates high expectations for leaming growth by all students.
Effective CEttective ONeeds improvement Ounsatisfactory
Indacator 2.4 - Student Performance fFocus: The leader demomtrates understanding of present levels of student performance
hased on routine assessment processes that reflect the curvent reslity of student praficiency on academic standards.
LO Highty Eftective ~ Oeffective  OWNeeds Improvement  Olunsatisfactory
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Dasmain 2: tnstructional Leadership (40% of FSLA Score)
The focus ks an Instructinnat leadership = what the leader does and enables others to do that supports teaching and
learning.
O Highly Etfective-Al) 3 areas rated HE ar 2 areas HE and | OINeeds Improvement-Any 2 areas rated NI or 1 area Ni,
1E 1area U and 1 area E or HE
{1 éMextive-3 areasrated € or 2 areasrated Eand 1 HE | (O tamtisfactory-2 or more areas rated U
os NI
Proficiancy Area 3 - instructional Plan impleme statias: Effacthe school leaders work cofiaboratively to develop
and mplemsnt an butructivnal fraswerk that sligrs arriadum with state standweds, effective nstrvctiorad
peacices, shudem (saming needs, and assessments.
Oiighly Efective4 or more Indicators are HE and none are less than E
CEffective-At least 4 are E or Mgher and no more than 2 Nl and no U
Oeeds bngroverveye-Criteria for E not met and no more than2 U
? e iisH = L u
Indicator 3.1 — EEAPS: The leader afigns the school's instructional programa and practioes with the Ronds Educator Accomplished
Practices {FEAPs) (Rufe 6A-5.065, F.A.C), and modeks use of Rovids’s corremon teguage of instruction to guide faculty and staff's
implementation of the fourdiationsl principles and practices.
O Mighty Effective OXffective Ceeds Improvement Durstistactory
Indicator 3.2 - Standards-baned tnstnaction: The keader delivers an instrurtianal pragram that implements the state’s adopted
academic standards (Rorida Standards and NGSSS) in a manner that is rigorous and culturafly refevant to the students by agning
academic standards, effextive imtsuction and keadevship, and student pesfarmance practices with system obgectives, improvement
plarming. faculty proficiency needs, and appropriste instructionad gnals, and coxnemmicating to faculty the cause and effect
redstionship between effextive instruction on academic standards and student performance.
O vighly Effective  Dffective  OiNeeds improvement Ounsatisfactory
IndBcatar 3.3 - Lear ning Goals Afgrwnents: The leades implements recwring monitoeing and feedbach processes to insure that
pricrity learring goals estabfished for studenis are based on the state’s adopted student academic standards as defned in state
course descriptions, preased in student accemdle forrmg, and accompanied by scales or rubsics to guide tracking progress
toward student mastery.
0 Mghly Effective OEtfective Oleeds Improvement OUnsatisfactory
Indstor 3.4 - Custicwham Alignments: The leader implements systemic processes to insure aGgnment of curriculum resources with
state standards for the cowrses tasght.
O Maghly Effective OEttective Oieeds impeovenent OUnsatisfactory
Indicator 3.5 - Quakty Assessments: The keader ensures the appropriate use of high quality formative and interim anrsments
abgned with the adapted standherda and ourricuin.
DO uighly Effective  Clftective  (hiewds Improvement  CUnsatisfartory
Indicator 3.6 - Faqylty Efertivenesy: The leader manitors the effectiveness of clanroom teachers and uses contemporary research
and the dntrict’s instructional evaluation system aritevia and grocedures tn imprave student achievemen and fanidty profaciency
on the FEAPs.
O gy Effective Oxfective Oeeds impravement CRinsatisfactory
Proficiency Area 4 - Faculty Development: Effective school lsaders recrult, retein, and develop an effecthve and
diverse facully and staff; foaus on evidence, research, and classcoosm realities faced by teachers; link professional
practice with student achieverment to demanstrate the ause and effect relationship; fadlitete effective
professionsl development; moniter lghareration of aiticel inftistives; snd secure and provide timely feedhack
to teachers so that feedbach cen be used to Increase teacher prafessional practicn,
CHighly €ffective-S or more Indicatars are HE and none are less than €
CEffective-At least S are E or higher and no more than 2 N and no U
ONeeds bngrovement-Criteria for € not met and no more than 2 U
OUnsstisfactary-2 or mose are U
Indicator 4.1 - Reonairentt and Redorition: The leader evngloys a faculty with the instrurtional proficiencies needed for the schoal
population served.
O Mighly Effective Ostective Oeeds Improvemant Ounsatisfactory
IndBeator 4.2 - Feedback Practices: The leader monitors, evahates proficiency, and seasres and provides timely and actionable
feedback to facuity on she effectiveness of instraxctian on grissity instaational goals, and the cause and effect relstionships
between professional practice and student achievement on those goals.

T T ————————m——
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) Mighty Effective Offective Oieeds Improvement Ounsatistactery

Indicator 4.3 - High Effect Size Stategies: btructional personnel receive recurring feedbark on their proficiency on high effect size
instructional sbategies.

D wighly Effective  Cliffective  ONeed Iimprovement Ounzatisfactory

Indicator 4.4 -Instctional indiatives: District-supported state initistives (otused on student growth are supposted by the leader
with specific and observable actions, indluding monitoring of implementation and measurement of progress toward initistive goals
and profetsional leaming to imgwove facufty capacity to implement the indtistives.
| O Highly Effective Oxtective Oieeds Improvement Ounsatisfariory

Indicator 4.5 - Eacizaling 2od taading Prafeasianal Leaming: The iesder manages the organization, operations, and fadilities to
provide the faculty with quality resources and time for professional kearning and promaotes, participates in, and engages faculty in
effective individyat and collaborative learming on priority professionsf goahs throughout the school year.
D Highly Effective Oxtective DOWeeds Improvement OUnsatisfactory
Indicator 4.6 - Faculty Development Alignuments: The keader implements professional learming processes that enable farufty to
deliver cutturally redevant and differentiated instruction by generating 2 focus on student and profeasionad leaming in the school
that is dearly finked to the system-wide objectares and the school Frgpravement plan; identifying faculty instructional praficdency
needs (inchuding Randards-based content, research-based pedagngy, data analysis for instructional planning and improvement);
alignang faculty development practices with system objectives, improvement planning, faculty profice noy needs, and appropriste
irstructional goaks; and using instructional technalngy as a learning tnal far students and faculty.
| O Highly Effective  Cliffective Oeeds Improvemen unsatistactory
Indicator 4.7 - Aguat brprovement The leader improves the percentage of effective and highly effective teacher s on the faculty.
O vighly Effective CEttective DONeeds Improvemant Ounsatisfactory
Proficlency Area 5 - Leaming Environment: Effective school leaders structure and mositor & school eaming
emvbunment that imgmaves leaming for sl of Rorida’s diverse studesnt population.

O sighly Effecaive-3 or more Indicators ase HE and noae are fess than E

COfrective-At Ieast 3 are E or higher and no more than one NI, no U

Oweeds bagrovement Lriteria for E not met and no move than 1 U

COrsarisfectry-2 or more U

indicator 5.1 — Student-Centered: The leader maintains a safe, respectful and indhusive student-centeved leswning enviranment that
is focused on equitable opportunities for learning, and buikng a foundation for a fulflling life in 3 demoostic saciety and globad
economy by groviding renaTing monitering and feedback an the qualily of the leaming envisonment and aligning learning
emvironment practices with system objectives, improvemnent plamning, faculty proficiency needs, and appropriste inst nactionat

goah.
| © Highly Effective  Offective  CNeeds improvement Ohtnsatisiactory
indcator 5.2 - Sutcess-Oviented: The keades inkiztes and supports continuous improvement processes and a multi-tiered system
of supports foused an the students’ appostunities for sucoess and wed-beag.
| O Highly Effective Oxttective ONeeds Improvement Ounsatisfactory

Indicator 5.3 - Diversity: To align divenity practico= with system objectives, improvernent plarwing, facufty proficiency needs, and
appropriate instrudional goals, the leader recogyizes and uses divesaity a3 an asset in the development and impiementation of
procedures and practices that motivate all students and srprove student bearning, and promotes schoo! and chzsarcom practices
that vabikete and value sirvdlarities and differencem armong students.
| O Highly Effective Otéective Cieeds Improvement Chnsatisfactory

Indicator 5.4 - Achisvement Gaps: The lesder engage faculty in recognizing and understanding cultural and devetopmental msues
refated to student kzaming by identifying and addressing strategies to minimize and/or eliminate achievement gaps associsted
with student subgroups within the school.
| O Highly Effective  Oftective  ONeeds Improvement  Dunsatisfactory

____ _ ______________
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Oomain 3 - Operational Leadership (20% of FS1A Score)
The focus Is on school operations and leadesship practives that integrate operations into an effecive system of
education.

O Highty Effective-All 4 areas raved HE or 3 areas HE eds improvement-2 areas rated € and two rated
and 1E Nl or Any 3 areas rated Ml or 1 area NI, 1 area U and 2
areas E or HE

O effective-4 areasrated E or 2 areas rated E and 2 HE | (O Unsatisfactory-2 or more areas rated U
| or 3 areas are rated € and 1 Nl or HE
Praficiency Ares 6 - Deciston-Miaking: Effective schoal leaders empioy and monitor 8 dedsion-making process
that ks based on vision, missian, and loprovemnent priaciies using facts and data; manage the decksion-making
proeess, but not all decisions, using the process to empomer atheys and distribute leadership when appiopeiste;
establish personal deadiines for themselves and the entire arganiention; and use a transpacent gracess for
maliing decilons and artdadating who makes which deckions.
O sghdy Effective 4 or more Indicators are HE and none are less than €

Oeftective-At least 4 are E or higher and no more than one NI, no U

OINeeds impwovement-Criterts for £ not met and no more than 1 U

| Qunsatistactory-2 or more U

traficator 6.1- Primitication Practices: The lmader gives priovity attentinn to dedisinns that inpact the quafity of student learning
and teacher praficiency, gathering and analyzing facts and data, and assessing afgrwnent of decaions with schoal vision,
mision, and enprovement priorities.

Otilghly Effecive  Ofective  ONeeds Improvensent QUmatisfactory

Indamor 6.2 - Problem-Solving: The beader uses critical thirking and problem-salving techniques to defne problems and
identify solutions. O Highly Effective ~ ClEffective  CNeeds Ingmowvement Onsatisfactory

lrefxator 6.3 - Chadity Contrak The beades mamtans rexurring processes for evaluating desisions for effectiveness, equity,
ended and sctual outcomeds); implements follow-up actions revealed as appropriate by feedback and mondtoring: and
revises decisions or implemenis actinns as needed.

O Kighly Efflective O0kxtive ONeeds improvement OUmatistactory

Inda ator 6.4 - Distributive Leadership: The leader empowers others and datrdutes Ieadership when appropriate.
| QHighiyEffecive  OBfective ~ ONeeds tmprovement Oumatistactory

Iraficater 6.5 - Technoiegy Integration; The leader employs effective terfuwoiagy integration to enhance decision making and
efficienry throughout the school. The leader processes changes and capgtures apoortunities available through sociad networking
toals, acresses and processes information thwough a variety of anline resources, incorporates data-driven decision making with
effective sechnology integration to analyze school results, and devedops strategies for coaching staff as they integrate
technology into teaching, learning, and assesment proosoes.
O Highty Effective  Oftetive  ONeeds improvernent Ounsatistactary

Proficiency Ares 7 - Leadership Development Efective school lzaders actively cultivate, support, and develop
ather leaders within the arganizstion, modeSng trust, competency, snd integrity In ways that pasitively Impart
and {napire growth in other potential lesders.
OHighdy Effective-3 or more indicators are HE and none are less than E

CEMective-At teast 3 are E or higher and no more than one Ni, no U

Oeeds Improvement-Criteria for € not met and no more than 2 U

Ounsatistactory-2 or more U

lndicmtay 7.1 - Leadenship Team: The leader identifies and cultivates potentiad and emerging leaders, promotes tescher-
leadership functions focuted on instniinnal proficiency and student learning, and aligns leadership development practices
with system objectives, improvement planning, leadership profitiency needs, and agpropriate mtbructicnal goah.
| O Highly Effecive ~ Ofective  ONeeds improvenent DUmatistactary
Indicator 7.2 —- Detegation: The keader estabishes defegated areas of reygovsibility for subordinate lasders and manages
dedegation and trust processes that ensbie such leadess to initiate projects os tasks, plan, implement, monitor, provide quality
control, and bring projects and tasks to dosure.
O ighty Effective  Olfffective  CiNeeds improveseent Dumatistactory

Indirator 7.3 - Suaxexsion Planning: The leader plans for and implements succession management in key positions.
| O nighty Effective Deftective ONeeds improversent Oumatistactary

Liberty County School District Page 10
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Irndicatar 7.4 - Reltionships: The lesdes developa sustairable and suppartive relationships between school leaders, parents,
commamity, higher education, snd business leaders.
| O Highty Effective Offlextive  ONeeds mpravement Oumatistactary

Prafidency Area 8 - Schoal Management: Effective school leaders manage the organbation, aperations, and
tacliities in ways that manimize the use of resourees to promote a
emdronment; effectively manage and delegate tashs and consistently demonstrate fiscat efficlency; and
understand the benefits of golng deeper with fewes inltiatives as oppased to superficlal coverage of everything.
O Nighly Effextive-2 or more indicators are HE and none are less than €

Oleffeatve-if 2 or more are E or highee and no more than one N, no U

OMeeds improvement-Critesta for £ not met and no more than 1 U

Cunsaitactary-2 or more U

Indicator 8.1 - Organizationa) Skills: The leades organizes tame, tnks, and proyects effectively with clear objectives, coherent
plans, and establishes appropriate deadines for self, faculty, and staff.
| Q) Highly Effective Cteive ONeeds improvement Cumatisfacrory

Indficator 8.2 - Strategic Instructional Resowaing: The leades maxirreres the impact of school personnel, facal and facdty
resources to provide recurring systemic support for instructiona priorities and a supportive learning environment.
O sighty Effective O fFiexxive ONeeds impravement Oumatistactory

Indizator 8.3 — Collegial tearning Resowace: The leader manages schedides, del=gates, and afiocates resources to provide
recurring syMemic support [or coliegial bsarning procesaes foaised an school improvernent and faculty development.
| O Highty Effective  Diffective  ONeeds tmproveruent  Onsatistactory

Praficlency Area 9 - Communication: Effective school leaders use appropriste oral, written, and electronic
cammunicsdon md collaboretion akills to accomplish school and systern goels by practicing two-wsy
cammundeations, sesking to Rsten and learn fram and buliding and maintuining relstianchips with shudents,
taculty, parents, and communily; managing 8 process of regular communications to staff and community
keeping il stakehalders engiged in the work of the schoal; senngniring Individualks for good work; and
maintaining high visihiiity at school and In the comstunity.

Cighly Effective-3 or more (ndicators are HE and none are less than £

Ceffective-At least 3 are E or higher and no more than one NI, no U

ONeeds iImprovement-Criterts for E not met and no more than1 U

Ouraststartry -2 or more U

Indicator 9.1 - Constructive Cormves sations: The |eader attively listens to and learns from students, staff, parents, and
cofrevwriity stakeholders and creates apportunaaes within the schood to engage students, faculty, parents, and cammunity
stabehatlders in constructive conversations about impartant issues.
| © Highty Effective Deffedive DONeeds improvement Oumatistactory
Indartor 9.2 - Oear Goals and Expectations: The feader communusucstes goals and expectatiom clearly and concisely using
Aorida’s commvan language of instruction and appropriate written and arad shillly, rorvwsiicates student expectatinns and
performance information to students, parents, and comsmwnity, and ensures feculy receive timely information about student
leaming requarements, academic standards, and afl other [pcal, state, and federal administrative requiresnents and decisions.
O Highly Effective  Clifextive  CNeeds bmproversent  CJUnsatisfactory

Indzator 9.3 - Accessibility: The teader maintains high visibility at school and in the community, regularly engages stakeholders
tn the work of the school, and utdizes appropriate technoingies for cammuricatian and caflaboration.
| O Highly Effective DEffective ONeeds tmprovesvent Oumatisfactory
Indator 9.4 - Recagnitions: The leader recognizes indivaduahs, collegial work groups, and supporting organizations for effective
performance.
| O Highly Effective Dfetive ONeeds tmprovernent Cumatisfactary
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Damain 4 - Arofessinnal and Ethizal @chaviors (20% of SSLA Score)
| The focus is on the leader’s professional conduct and leadership practices that represent quality leadership.
_Cl Highly Effective if Profidency Ared 10 rated HE ONeeds Emnt-lf mnmnm 10 rated NI
__Etﬁ!dve-lﬂ'wﬂdenqdmwratedﬁ O Unsatisfactory- If Profidency Area 10 rated U
Prafidency Ares 10 - Profeasional and Bthics) Behavors: Effective achool leaders desnanstrate personal and
protessional behayiors consistent with guality practices in education snd as a community leader by stoying
informed on qurent resemvh in educxtion and demonstrating thelr understanding of the research, engage In
professional development opportuniies that imgrove personal prafessionsi practice and align with the needs of
the school system, and generate a prafessionsal development focus in thels school that is dearfy inked to the
system-wide stratagic abjectives.
CiHighdy Effective-3 or more indicators are HE and none are less than E
Oeffeatve-At least 3 are E or higher and no more than one NI, no U
CIneads Improvement-Criveria far E not met and no more than1 U
DOlunsatisfactorny-2 or evore U
incicstewr 10.1 — Resiliency: The lrader demantrates resdiency in pursuit of student learning and faculty development by
staying focused on the schad vision and reacting constructively to adversity and barriers to success, acknowledging and
feaming from errors, conttructively m anaging disagreement and dissent with leadership, and hringng together people and
resources with the cormeren bebief that the organization can grow stronger when it applies knowledge, skills, and productive
attitudes in the face of adversity.
O ighdy Effective OfRective ONeeds tmprovement Oumatistacrary
Iredzatos 10.2 - Professional Lesining: The leader engages in professional learaing that improves professional practice in
alignment with the needs of the schood and system and demonstrates explic't mprovement in spedfic perforsrance areas
based on previous evaluations and formative feedback.
QO Highly Effective ~ (JB%extive  OlNeeds bnprovernent Oumatistactory
indestor 10.3 — Carronitment: The leadey demaonsirates a cammament to the success of all students, identBying barviers and
their impact on the well being of the schocd, famdbes, and locad coreranity.
O Highty Effective Offfextive ONeeds improvernent QOumatisfactory
lndicmtor 10.4 - Professional Canduct: The leader adheres to the Code of Ethics of the Education Profession in Florida (Rude 68-
1.001, £.AC.) and to the Principles of Professional Conduct for the Education Profession (Rude 68-1.006, F.AC)
O Highty Effecive  Cffecsive  OiNeeds kmprovernenmt Qunsatistactory

e — e — P —
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Liberty County School District

Annual Instructional Leader Performance Evaluation Form

Name:
Schoo!: School Year:
Evaluator:
Evaluator’s Title: Date Completed:
Schoat Leader Performance s.:ore_(sou of Final Enlmtign_ﬂaﬁpg) Bk e =
Domain Rating Point Weight Domain Weighted Score
Domain |
Student Achievement HE 4 20
Domain 2 '
Instructional Leadership . 3 '4?_ L
Domain 3
Organizational Leadership NI 2 40 -
Domain 4
Professional and Ethical Behavior . 1 24 I
TOTAL FSLA SCORE

Teacher Survey Score {1056 of Final Evaluation Rating)
Directions: Attach a copy of the results of the teacher survey.

D sty SvecTve () || O Bvectve (31 O (3 UNSATISFACTORY (1)
S e [ =Pl | IMPROVEMENT (2) _

4.00 %0 5.00 2.75-3.99 2.00-2.74

Below 2.00 J

e R s e
Liberty County School District
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Student Performance Growth Score (40% of Final Evaluation Rating)

VAM Score Conversion Categorical Score = Ponts
4 Highly Effective 4
3 Effective 3
N Needs 5
- Improvement:Developing -
1 Unsatisfactory 1
Non-VAM Score Conversion Categorical Score = Points

(thts wall be used for assessments that don't
have a caneraon chart bsted withm the

docuznent)
60 — 100% growth.
achievement. or proficiency on Highly Effective B

any non-VAM assessment

45 — 59% growth. achievement.

or proficiency on any non-VAM Effective 3
assessment
30 — 44% growth. achievement
: 5 Needs L
or proficiency on any non-VAM i 2
- Improvement Developing
assessment
0 - 29% growth. achievement.
or proficiency on any non-VAM Unsatisfactory 1
assessment

L . __ . ___ . __ . _ ___ _ _ _ _ ___ _______ |
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year and the two years i

Al mnstruchonal personne] will include student performance data for at least three years, including the cnrrent
immediately preceding the cumrent year, whea available. If less than the three most

recent years of data are available, inctuding newly hired, those years for which data are available must be used.

Teachears in anddle and high school who do not teach a subject tied to FSA or EOC and teach more than one

subiect area, the teacher can choose the area of performance measure _
Teaching Assignment Perfarmance Measure(s) for Evaluation Purposes

Pre-Kindergarten (PK) VPK Test
Kindergarten (K) SAT 10

First Grade (1) SAT 10

Second Grade (2) SAT 10

Third Grade (3) FSA

Fourth Grade (4) FSA

Fifth Grade (5) FSAFCAT

Other (K-3), including non-classroom instructional FSA or District EOC Assessment
versonnel,

Math Courses (6-8) FSAFCAT

Science Courses (8) FCAT 20
English T anguage Arts/Reading Courses (6-8) FSATFCAT_

Other (6-8), tncluding non-classroom tnstruckonal District EOC Assessment
personnel

Civics EOC

English 1, Reading 1 FSA

English 2, Reading 2 FSA
| English 3, Reading 3 FSA Retakes or District EOC Assessment
English 4, Reading 4 FCAT 2.0 Retakes or District EOC Assessment
AP English Comp NA

Algebra 1; Algebra 1 Honors; Algebra 1B EOC

Pre-AICE Mathematics 1 N/A

IB Middle Years Program — Algebra 1 Honors NA

Geometry; Geometry Honors EOC

IB Middle Years Geometry Honors N/A

Pre-AICE Mathematics 2 NiA

Biology 1; Biology 1 Honors; Biology Technology:

Biology 1 Pre-IB; Integrated Science 3; Integrated EOC

Science 3 Honors

Pre-AICE Biology NA

IB Middle Years Program Biology Honors NA

United Swates History EOC

ROTC District EOC Assessment

Other (9-12), mcluding non-classroom instructional

District EOC Assessment

persommel, Earth Space and or Physical Science,
HOPE, PE, Music, Dual Enrollment, Credit
Recovery, World History, Self-Conmined ESE

District Non-Classroom Instructional Personnel,

. Distnict EOC Assessment
Inc!usxon
g:g;ncke Cg\;n:.elors, Technology, Rubric based on special area

_—— e
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Final Administrative Evaluation Soove e Sl hr et ___W_I

- - Seore Weight Weighted Score ;

Instructional Leadership 0.50 |
Teacher Survey 0.10 o ___j
Student Performance 0.40 ';

Total Score "
_ Overall Effectiveness Level
MPROVENMENT
O HIGHLY EFFECTIVE (4) 0 eFECTIVE (3) EVHEEDS ) CYINESATSFACTORY
(2) (1)
Overall Final Score of Overall Final Score of Overall Final Score of Overall Final Score of
3.50=4.00 2.50-349 1.50-2.49 1.00-1.49

Signatures

Evaluator’s Signature: Date:

Evaluator's Comments:
School Leader’s Signature: Date:

Signature of School Leader does not necessarily imply agreement
| with the evaluation, but rather acknowfedges it hos been
discussed with the Evaluator
School Leader's Comments:
—_—
Liberty County School District Page 16
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Domain 1- Student Achievement

Student achlevement fesuits in the student growth measures (SLM) seginent of evaluaton represent Student
results on specific statewide or district assessments or end-of-course exams. The leadership practice segmemt of
the evaluation, through the proficiency areas and indlkators in this domabn, focuses on |eadership behawoss that

influence the dedred student results.

Name:
School:

Evaluator:

School Year:

Profidency Area 1. Student Learming Resudts: Effective school leaders achleve resudts on the sehool's student
learning going and divect energy, and resources toward date analysls for instruction improvement,
development and impiementation of quality standards-based cursricula.
This proficlency areo focuses on the leoder’s knowledge and octions regording ocodemic standards, use of
performance dato, planning, and goo! setting refoted to targeted stident results, and capacitles to understand
what results are being odained.

tndicatoe 1.1 - Academic Standards: The leeder demanstrates understanding of student requérements and
academic standards (Florida Standartds and Next Geaerstian Sunshine State Standards).
Swandands-based insaurtion Is an essential element In the stote’s plan of actlan for preparing Rlorida’s students for
swacess in 0 21st century glbbal ecanomy. This indicator Is focused on the leoder’s understonding of what students
are to know and be able to do. Schoal leaders need to know the ssademic standards teochers are to teach and

students are bo master.

Highly Effective: weado’s | Effective: wader's acios or | Needs improvement: Unsatisfactory: Leadar's
actions ar tmpact of leador's Impace of Imador’s actions Loader’s xtors or impact of actions or impact of leader’s
actions rdevant to this indi@tor | reiovant to this dicatar ars leader’s actions redevant to this actinns relovant to this indicator
exteed effective kvels and adfficient and appropriate IndXx ator are evident but are are minimal or are not occurrtng,
coretitute models of profidency | ceflsctions of quality work with Inconsistent ar af insufficient or are having an xdverse impact
for ather leaders. anly narmal vastatians. scope or proficienog.

Every faculty maeting and The link between standards florids Standards and NGSSS | Claaroam leaming goals and
stalf devefopment forum is and student performance is are sco=ssible to facutty and curricufurn are not monitored
foaned on tudent in eviderce fram the students. Required Maining for aligewnent to standards or
achievement on the Florida aligrenent in kesson plans of on standarde-based are corsidered a matter of
Standards and MGSSS, leaming goats, axtivities and | instructinon has been ndividuad discretion
tncluding periodic reviews of | assignments to course coivducted, but the fink regardless of course

student wark. standards. between standards and description requirements.
The taader can articudate The leader is able to :::f;‘:m;'::;m The Iender is hesitant to
which Rowida Standards are recognize whether or not Faculty or students. mtrude or is indfferem to
deagnated for leaming goats and student deciEions in the classraom

implementation in mdiiple activities a.re refated to Assigrments and activities in that .ateat varance fmm the
courses. standards in the course requirements of academic
descrioti most, but nat ol courses standsrds in the co
SR relate to the standarch in the deacriots o ST 8
course desergdons. o
Training for the faculty on

standards-based instsuction
does not cceur and the
teader does not demonstrate
knowtedge of how to acoess
standards.
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Leadership Evdence of proficiency on this indicator
may be seen in the leader’s behaviors or actions.
(Bustrative examples of such evidence may incude, but
are not Umited 1o the followinz:

tmpact Evidence of leadership proficlency may be seen
In the behaviors or actions of the faculty, staff, students

andfor commundty. (Hustrative examples of such
evidence may indude, but are not limited:

School lesder extracts data on standards s3sodxed with
courses in the master schedude fram the course
descriptions and monitor for sctual anplementation.
Lewson plans are monitored for aigromend with correct
standards.

Agendas, memorands, etc. reflect eader’s
enmeTunications to faculty on the role of state standards
in currtulum, lesson planning, and tracking student
progress.

Rerida Standards shared by rmullipte courses are
identifed and teachers with shared Rovide Standards are
organired by the leacder imo coltegisd teams to
coordinate instruetion on thase shared standards.

Lesson plans identify connectiona of activitizs to
standards.

Tescher lenders” meeting rocovds verify recLrring review
of pragress on state standards.

Students can artinidate what they are expected to learn
in a course and their peroeptions akgn with standards in
the course description,

Teachers routinely aocess course descriptions to
maintain aliprerent of instructinn with standards.

Other impact evidence of profidency an this indzcator.

indicatar.

e QOrnher leadership evidenoe of proficiency on this

[ ) Highty Effective

| ] Effective

[ ] Needs improvement

Scale Levels: {choose one) Where there Is sufficient evidence to rote current prafictency on this indicator, assign a
proficlency fevel by checking one of the four proficiency levels below. If not being rated at this time, leave blonk:

[ } Unsatistactory

Evidence Log (Spedfically, what has been observed that reflects current profidency on this indicator? The
examples above are itlustrative and do not reflect an exclusive list of what Is expected):

Reflection Questions for Indicator 1.1

| Highly Effective: Effective: Needs Improvement Unsatisfartory:
Do you routinely share How do you uspport How do you monitor what Vheredo you find the
examples of pedfic teachers’ conversations happens in classraams to standards that are required for
feadership, teaching. and abaut how they recognise inaure that inatruction and the courses in your master
curiculum strategies that student growth toward cursicutum are aligned to schedule?
are assooisted with mastery of the standards acadsmic standards?
improved student assigned to their courses?
achéeverrent on the Florida
Standards or NGSSS?

tndicator 1.2 - Pevformance Data: The leader demonstrates the use of student and adult performance data to
mazke Instruetional leadesship decisions.
This indicotor addresses the leader’s proficlency in use of student and adwit performance dato to make instructionof
leodership decttons. What does test data and other sources of studeat perfasmance dato reloted to targeted
academic goals soy about whoat is needed? What does doto cbout teacher proficency or professianal leaming
aeeds indicote needs to be done? The focus Is what the leader does with dato about student and adul peifarmonce
to make structional decldlons that impact student ochkevement.

Highly Effective: waders | Effective: toaders actions or | Needs Improvement: Unsatisfacdory: Laader's
actions o7 fnpact of loader’s ot of leader’s actons 1eader’s actions or Inpact of actions or impact of leader’s
xtios refevant tothisdaor | reicvant to this indicator are leader’s actions rclovant to this actions rolevant to this indicator
exmeed effectiva buels and adtient and approprtate Indic 2tow are evidrat but are areminimal or are not cacurving,
corstivte modeks of prafidency | refiectorn of quality work with Inconsiszent or of Inutclent of are having an adverse tmpact.
for othar keaders. anly narmad \asiations. scope of proficiency.
The beader can specifically The leader uses muitiple data | The ieader i aware of state The leader is unaware of or
document examples of sources, including state, and district resudts and has inffesent to the datas about
decisions in teaching, distriey, schood, and discussed those results with | student and adult
assignment, cariulum, dimsraom amsesanents, and stafl, bt has not Enked performance, or fails Yo use
amesyment, and intervention | systematkally examines data | specific dechions to thedata. | such data a3 a basis for
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that have been made on the | at the suhscade level to find making decisions.
banis of data analysis. strengths and challenges. Data about adult
The keader has coached The leader empowers flee .ml ';f:;:::;:n
schoal edbminastrators in tesching and administrative .
p ~y heaming needs assessments)
other schools to improve staff to determine priosities
= o . are seidom used to inform
their data analysis skills and using data on student and . . .
p ) 5 instructional keadership
to inform instrurtional adult performance. Data Jecisions.
dexxiion making. insights are regularly the
subject of faculty mectings
and professional
development sessions.

Leadership Evidence of proficlency on this indicator
may be seen n the leader’s hehaviors or actions.
litustrative examples of such evidence may indude, but

impact Evidence of leadership proficlency may be seen
» the behavlors or actions of the faculty, staff, students

and/for community. [ustrative examples of such

are not limited to the following:

following:

evidente may indlude, but are not limited to the

e  Dats [es and analyses on a wide range of student
porfarmance azsessments are in routine wse by the

leader.

e  Analyses of trends and pattems in student performance
over lime are reflected in presentations to faculty on
natnsctionad improvement needs.

*  Anglyses of trends and pattems in evatuation feedbark
on faculty grofesscies and professianal learning needs
are refiected in presentations to faculty on instructional

improvement needs.

*  Leades’s agendas, memonands, etc. reflect recurring
attention to performance data and data analyses.
*  Other leadership evidence of proficiency on this

indicatar.

decisions.

aradyses.

practa

e Teachers use perforyrmice data to make instructional

e  Department and temm meetings reflext recurring
attention to student performance data.

e  Tracher lraders identify changes in practie within their
teams or departments based an performance data

®  Temches leaders make presentstions to colleagues on
uses of performance data to modify instructinnal

»  QOther impact evade<e of proficency on this indicator.

Scale Levelks: (choose one} Where there s sufficient evidence to rate cusrent proficlency on this indicator, assign a
profidency level by checking one of the four proficlency fevels below. If not being rated at this time, leave blank:

[1Highly effective

[ ] Effective

[ ] Needs Improvement

{ ) Unsabistactory

Evidence Log (Spe:mcally, what has been obtserved that reflects current profidency on this indicator? The
examples ahove are iliustrative and do not reflect an exclustve list of what is expected):

Aefiection Questions for indicator 1.2

Highiy Effecive Effective Needs improvement Unsatisfactory
Haw do you aggregate data | How do you verify that ail By what methods do you How much of the discustions
about teacher profitiencies | faculty have sufficent grasp | enable tacully to panicipate in | with district staff about student
on ingtrurtinnal practices to | of the significance of ws=ful disrussions about the performance data are confusing
timulate dialogue about student performance data relationship between student | 1o you and how do you correct
what changes in instruction | to formulate rational perfamance data and the that?
are aeeded i order o orprovement plans? instructianal actions undes the
improve student teachers’ control?
performance?

—_—— e e e ——————
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indicator 1.3 - Planning and Goal Setting: The eader demonstrates planning and goal setting to improve student

achlevement.

Knowing the stondards and making wee of performance data is expected to play a significant role In planning and
goa! setting. This indicotor Is focused on the feader’s alignment of glkanning ond goal setting with improvement of

student achlevement.

Highly Effective: ieaders | Effective: weader's actians or | Needs Improvement: Unsatisfactory: Leade’s
actions or impact of leader’s impact ol lcader's 2ctns Loadar’s acuions or impact of actons of impact of leades's
actions eelovant to this indicator | relavam to this indicator are leader’s actians redevark 10 this actions ralevan to this indcator
extaed effoiive lavels and sutficient and apprapnate Indicator are evident but are are mintmal ar are ROt Gocuimng,
constitute modeils of aroliciency reflexaons of guality work with Inconsistent or of iInsufdicient o7 are having an adverse impacL
for ciher eaders. only normal vasiaans. scope ar praficiency.

The Jeader routinely shares Goals and strategies reflect a | Specific and measurable Planning for improvement in
examples of specific clear relationship between goals related to student student achievernent is nat
keadecship, teaching, and the actions of teachers and achievernent are established, | evident and goals are neither

curriculum strategies thst are
associated with improved
student achievement.

Other Ieaders credit this
leader with sharing ideas,
epaching, and providing
technical assistance to
implement suocessful new
initiatives supported by
quality planning and goal
setting.

leaders and the impaxt on
student achievement. Results
show steady improvesments
based on these leadership
Initiatives.

Priarities for student growth
are established, understood
by staff and students, and
plans to achieve thase
priarities are afigned with the
actual artions of the staff and
students.

but these efforts have yet to
result in imgraved student
achievernent or planning for
methods of monitaring
improvemenis.

Priarities for student growth
are established in some
areas, understood by some
staff and students, and plans
to achieve those priorities
are atigned with the actual
actions ol some of the stafi.

meadsurable not spedfic.

The leader focuses more on
student characteristics as an
exglanation for student
results than on the actions of
the teachers and leaders in
the system.

ieadership Evidence of proficlency on this indlcator
may be seen In the leader’s behavlors or actions.
lllustrative examples of such evidence may inctude, but
are not limited to the following:

Impact Evidence of teadership proficiency may be seen
in the behaviors or actions of t he faculty, staff, students
and/or community. jllustrative examptes of such
evidence may inciude, but are not imlited to the

followlng:

*  (early stated goals are accessible to faculty and

students.

e  Agendas, memoranda, and other documents reflect a
comprehensive planning grocess that resulted in
formaulation of the adogted goals.

e Farulty members are able to describe their partici pation
in planning and goal setting processes.
e Goals relevant to students and teachers' actions are

evident and acoessible.

e Studenls arc able ta articuiate the goals for their

®»  leader’s presentations to faculty provide recusring
updates on the status of plan implementation and

achievement which emerged from faculty and school
leader planning.

progress toward goals. e Teoachers and students track their progress toward
o  Leader’s presentations to parents focus an the schoo! accomplishrment of the stated goals.

goals far student achievernent. e  Othes impact evidence of praficency on this indicatar.
e Other lendership evidenoe of praficiency an this

indicatar.

Scale Levelks: {choase one} Where there is sufficient evidence to rate current proficiency on this indicator, assign a
proficiency fevel by checking one of the four proficiency tevels below. if not being rated at this time, leave blonk:

[ ] Highly Effective [ ] Effective { ] Needs improve ment [ ] Unsatisfactory
Evidence Log (Specifically, what has been observed that reflects current profidency on this indicator? The
examples ahove are IHlustrative and do not reflect an exclusive list of what Is expected):
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Reflection Questions for indicator 1.3

Hishiy Effective Effective Needs improvement Unsatisfactory
What methods of sharing Haw will you monkor How do you engage mare How are other school leaders
suce iy pienning mogress toward the goasls facuXxy in the ptynning process | mpemevaing planning and goal
proceases with other schood | so that adjustments s that there is a unfform setting?
leaders are most likedy to newded are evident in time | facultly understanding of the
generate district-wide to make “course goals set?
improvements? onrectinns?”

indicatoe 1.4 - Student Addevenent Results: The leader demonstates evidence of studemt improvement

through Sudem achisvermet results. Engogement with the standerds, using dats, making plans and setting gools
are impartant. This sndicator shifts foass to the leader’s use of evidence af actual improvement to duiid support for

continued effort ond further improvement.

Mighty Effective: Laders

Effective; uader's aabns or

Needs iImprovement:

Unsatisfactory: eader's

actions or tnpact of keader’s Impact of leador’s actions Leadns’s acvons or impact of actions or krpact of leader’s
actars eefevant to thisindicatar | eelovart to this indicates aro tzader’s actions rcdevant to this actions redovamt ta this |Adicator
axzed effectw levels and audficient and apprapriate Indicator are evddent but are am minimal or are not oceurmng,
cosstitee madels of profdency | refwctions of QualRy work with lntonsistant or af inehicent or are having an adverte kmpact.
for other leaders. only normal astanans. scope of proficiency.
A consistent recard of The |leader reaches the Accumulation and exhibition | Evidence of student
improved student required mamhers, meeting of stadent imgirovement mmprovement is not routinely
schievesTent exists on perforrmance goals for resudrs are inconsistent or gathered and used to
muhiple icdfataton of student | student achievement. untimedy. promote further growth.
Hoces. Results on accomplished . indifferena to the data about
Student suoress oorurs not goals are used to maintain Somevidencsiof l=arning needs, the leader
ungvovement sxiady, but

only on the overall averages,
but in each group of
historically disadvantaged

gains and stimudate future
goal setting.

theve s imsufficient evience
of wmsing such improvesrents

blames studems, families,
and external characteristics
for imuffucent progress.

students. The average of the student to initiste changes in

) poprlstion improves, as does | keadesship, tearhing, and The leader does not bebeve
Exphcit use of previnus data | the achievernent of each curricudum that will geate that student schsevernent
indicates that the leader has | group of students who have the improvements necessary | can improve.
foaned on improving previously been identified as | 0 achieve studet
performance. bn areas of needing improvesnent. pexformance goaks. The leader has not taken

previous success, the leader
aggressively identifies new

The leader has taken some

deciaive action to change
tome, teacher assignment,
curricubuamn, leadership

challenges, saving praficent dedaive actions to make " 7 bl
performance to the some changes & time, Pflﬂlﬂ. or other variables
exemplary level. Whese new teacher assigrment, in order to improve student

challenges exnerge, the

cutricidum, leadership

leader highfights the need, praciszs, or other variables

areates effective in arder o angrove student

@eyventiom, and reports ach@vement, bir additionat

improved results. actions are needed to
generate srgrovenents for
al students.

achisvement.

Leadership Evidence of proficlency on this indlcator
may be seen in the leader’s behaviors or actions.
lilustrative examples of such evidence may indude, but
are not limhed to the following:

Impact Evidence of leadership proficiency may be seen
in the behaviors or actions of the faculty, staff, students
and/or community. (llustrative examples of such
evidence may indlude, but are not limited to the
following:

s The keades generates data that desarides what e Teechevs routinely mfozm students and pasents on
mpovements have occurred. student progress on instructionad goals.

s Agendas, memoranda, and other docusnents for faculty ®  Posters and ather informational signage informing of
and students communicate the progress made and relate student improvements are distriduted in the school and
that progren (o teacher and studenst capacity to make commmity.
further gams., e  Team and department meetings’ minutes reflect

e Evidence on student improvement is routinely shared sttention to evidence of student improvaments.
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with parents.

indicator.

e O leadership evidence of proficiency on this

=  Othe impact evidence of proficiency on this indicator.

{ | Highly Effective

[ ) Effective

[ ] Needs Improvemeant

Scale Levelks: {choose one) Where theve Is suffident evidence to rote cusrent proficiency on this indicator, assign a
prafidency fevel by checking one of the four proficlency feveis below. If nat being rated at this time, leave bonk:

[ ) Ursatis(actory

Evidence Log {Spedfically, what has been observed that reflects current profidency on this indicator? The
examples above are iflustrative and do not reflect an exclusive iist of ¢hat Is expected):

Refiection Questions for Indicator 1.4

use student improvement

examgples of their growth

student improverment?

Highly Effective Effective Needs improvement Unsatisfactory
How do you share with How do you engage Mow do you engage faculty in | What processes should you
other school feaders how to | students in sharing routinedy tharing eumples of | employ to gather data on

student improvements?

resufts to raise expectations | with othey students?
and snorove future resufts?
Profidency Area 2. Student Leaming as a Priority: Effective school leaders dermmonstrate that student learning is
their top priority through effective leadership actions that bulld and support b leerning organization focused on
student success.
This profidency areo Is aligned with Florida Principal Leadership Standord 82. A fearning arganization has essentlal
elements regording the behavior of people In the organfrutian. When all efements are present and interacting,
productive systemic change is possible. Ths proficlency area fs focused on the degree to which leoming
organization efements exist in the schooi and reflect the following priorittes an student fearming:

®  Supports for personal mastery of eoch person’s job focus on fob aspects refated to student learning

e  Team lecrming among foculty ts focused an student learming

e Processes for exploring and chollenging menta! modeks that hamper understonding and progress on

student learning ore in use

e A shared viston has student learning as @ priority

e Systems thinking s employed 10 allgn various aspeas of school Ufe in woys that promote learning
indicator 2.1 ~ Learning Organization: The leades enables faculty and staff to work as a system foased on
student lesrning and engages facudty and stafl in eflorts to close learning perfarTnance geps weong student
aibgroups whin the sahool.
Are the efernents of a leaming organlzation present amang the adiits In the schoaf? Are the leaming organixation
elements focused an student leaming? Is the system in gpevation ot the school engaging focufty in improving
resufvs for under-achieving subgroups? This indicator addresses the systamic processes thaot moke gop reduction
passibfe. Is the leoder proficient in bullding capocity for change?

Note: (ndicotor 5.4 from Florida Princlpol Leadership Staondard #S addresses octuol success in reduaing achievement
gags.

Highly Efextive: \cadars | Effective: Leaders saonsor | Needs tmgrovement: Unsatisfactory: Leades
actiore or inpact of loader's Impact of leador's aniwe Leador’s actions or Inpace of actions or bnpact of ieaxier’s
artiars redevant to this tndicator | relevant to this Swdicater are leader's actions relsvare ta this actions relevant to thds indicator
exreed effecyve levols and sufficient and apprapato lodix 3tos are evident but aro are mintmal or are not occurTing,
constitute modots of proficency | refiections of quality work with Inconsistant of of insuffcient of are having an adhenie impact.
for other keaders. only nosmal arniations. scope of groficiency.

The essential elsnents of a The leader’s actions and The leader’s actiors reflect There is no or minimal
learning organaation [i.e. supportad processes enable attention to building an evidence of prasctive
personal mantery of the instnxtional and organization where the leadership that supports
competencies, team learning, | administrative workforee of exential elements of a emergence of a kearning
examination of mentst the school to function as o leaming orgenization [ie organisstion focused on
models. shared vaion, and leaming organization with al | personal mastevy of student learning as the

Sy —
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systemic thinking) are facuity having recurving competencies, team leovang. | priority fenction of the
foaned on improving opportunities to participate examination of mental orgtizstion.
student learring results. in deepening perscnad models, shared visian, and N
Pogitive trends are evident in | mastery of conetendes, systemic thinking) are Ay w'b = prog‘r:ss o
cdasing lesrning performance | team leaming, exarrination emerging, but procmses that ?enoru m:l"m .
§aps among all studev of mentad models, a shared support each of the essential :‘ e ; "[ e e T
subgroups within the schoal. | vigion, and systewnic thinking. | elements are not Rully m_ “_" e p'm
is evidence that the These fufly operations! implemented, or are not yet :Tezam:sodm. ion of
. :::i“ e ":e capacities are focused on conastently fonused on . Yuam
d' e t°'::$°':' X aproving all students” student learnang o the om.e: mm’ ‘:o“'
um,n ’_ T bearning and closing keaming | priorily, or are aot fatveed Y 'F o “,
organization deepen the = § nswnctional praclices are
. : performance gaps among on cioaing learning
impact on weeY learming. . not afigned ar are not
N student subgroups within the | pefunmance gaps among S
The Imader routinely shares sehool stuxdent subgroups within the organized in ways that
with cofleagues throughout . sctool ampaxt student achievement
the dnzriet the effective ’ g3ps.
leadership practioes learned
froen proficient
implementation of the
ewsniis etements of 8
learning organitstion.

Leadership Evidence of proficiency on this indicator
may be seen In the leader’s behaviors or actions.
tlustrative examples of such evidence may indude, but
are not kmited to the following:

impact Evidence of leadership proficiency may be seen
in the behavioss or actions of the faculty, staff, students
andfor commundty. {flustrative examples of such
evidence may indude, but are not &mited to:

o  Prindpal’s support for team leaming processe focused
on student leaming is evideny throughout the school

year.

o  Principal’s team learning processes are focused on

student learning.

o  Principal’s meeting agendas reflect student learmning
topics routinely taking precedence over other issues as
seflected by place an the agenda and tome cammitted to

the issuves.

o School improvernent Plan reflects a systemic analysis of
the actionable causes of gaps in student perfarmumee
and contaim goads that suipport systemic improvernent.

e The principal supports through persanal action,
profezsional keaming by sell and faculty, exploration of
mental modeh, team learning, shared vision, and
systems thinking practices foased on improving student

learning.

o Oidogues with facully and staff on professional learning
goes beyand learning what is needed for meeting basic
expectations and is focused on leaming that enhances
the collective capacity to create improved outcomes far

all students.

o Other lesdership evidence of proficiency on this

o  Team lesrning practices are evident among the faculty
and forused on pesfarmance gaps among student
subgrongs within the schood.

e  Profesuons| kearning actions by facuity address
perfonronoe gaps among student subgroups within the

schoal.

o  Porformonce gaps among student subgrowps within the
school show amprovement trends.
o  Faculty, department, team, and cross~curtinilar meetings

focus on student learning.

®  Data Teams, Profewsonad Leaming Communities, and/or
lsson Study groups show evidence of rexwring
meetings and focus on student kearning issues.

e  Facrully and staff talk about being part of something
larger than themsetven, of being cormected, of being
generative of something truly important in students’

Gves.

e  There is systemic evidence of celebrating student success
with an emphasis on reféextion on wiy success

happened.

o Teacher or student questionnaire resudts address
leaming arganization’s ementa! elements.

o  Other impact evitence of proficiency on this indicator.

indicatar.
Scale Levels: {choose one) Where there Is suffident evidence to rate cusrent praofictenty on this indicotor, assign o
proficiency fevel by checking one of the four proficiency fevels below. {f nat belng rated at this time, leave blonk:
[ ] Highly Effective [ ] Ettective [ ] Needs (rgprovesTent [ ) Ursatisfactory
Evidence Log (Specifically, what has been observed that reflects cusrent profidency on this Indicator? The
examples above are |Hustrative and do not reflect an exclusive list of what ks expected):
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Reflection Questions for Indicator 2.1

Highly Effective Effective Needs improvement Unsatisfactory
Has yous leauder ship Where the estergie What essential edementsof a | Wihat happens in schools that
resulted in peaphe elements of a leaming |=mrning orgsnieatinn have are eHfective learming
cantinually expanding their | onganization are in place spparts in place and which organizationa that does not
sapacity to create the and tteracting, how do neex development? happen in this schoal?
regults they trudy dmime? Is | you monitar what you are
theve evidence that new creating collectively is Understanding that systemnic How can you inftiate work
and expraive pattems of focused on student learning | dhange does nat ooour unless | toward a leaming organization
thinking are nurtured? Are | needs and making 8 all of the essential elementsof | by developing effective
the peopde who make up difference for all students? | the lmarring crganization are coflshorative work systerms
your school commumity i opevation, interacting, and {e.g.. Data Teams, Professional

contimatly learning %o see
the “big picture” {ie. the

focused on student b=aming a3
their priority isction, what

systemic conmections g2aps do you need to 2l in your
between practices and supponing peocesses and
processes)? what ieadership actions will

enable all faculty and staff to
get invvolved?

Leaming Commuwviies, Lessan
Studies)?

indicatar 2.2 ~ School Gimate: The lesder maintains a school dbnate that supports student engagement n

leaming.

“Cilmate” ot a school Is detevmined by how peaple treat one another and whot is respected and what ks not. Schoad
leaders who promode a school cimate where leaming ks respected, effart Is valved, improvement is recogeaized, and
It Is safe to acinawiedge learming needs hove provided studenis sugport for sustained engagement In leaming.

Highly Effective: taaders | Effective: teaders acionsor | Needs Urgrovement: Unsatisfactary: Leade’s
actions ar drpaat of leader’s Impact of icader’s actiss tcader’s actions ar Imgact of actions or impact of laader’s
actions relfevant to this mdicator | relovat to this ladeator asm leader’s actions redevant to this actions reiavant to this (adcrtor
carred effective kevels and suffcient and agpp@riate {ndX ator are evident but are are minimal or are net occurTing,
rsTyte models of proficency | reflectiors of quality work with Inconsistenz or af muutivmat or are having 2n advenie Impact.
for other feaders. oy o vasiatons. «ope or profxiency.
The keader ensures that the The leader systematically Some practices pramote Student andfar faculty
school’s identity and dimate | (e.g.. has a plan, with goals, reapect far student learning apathy in regard to student
(e g, vision, redssion, values, | measurablestrategies, and needs and cidtural, bo@uintic | achizvement and the
befiefs, and goals) sctually recurring moniwing) and family background, but tmportenee of learning is
drvives deciaions and informs | estsbfahes and maintains a there are discernabde easily disceraable across the
the cimate of the school. school climate of subgroups who do not school population and there
. collaboration, diswibuted pevceive the school climate are no or miramal leadership
fespect fop m'dmn teadership, and continuous as suppartive of their needs. | eqiions to change school
altural, ingustic and famidy i ment. which euid di
"‘:‘::,"‘"“’ ;;"‘::" Mthe | the discipfined thoughts and | The school cfimate does not Cudent sih
RgEY 3 con actions of afl staff and generate atevel of schaal- udent subgroups are
expectations for the faculty. A evident that do not perceive
students. wide student engagement
. Tt : the school a3 focused on ar
The b=ader i proactive in o that leads to rgrovement . '

k . § Policies and the . respectful of their learning
guiding faculty in adapting L trends in all student e
thel . % irglerverdstion of those A needs or cudtural, Bnguistic

earning emnrun‘mut ° policies resut in 2 climate of Lt and famiy bachgsound or
acoorrorodate the differing : . =
N respect for student learning . there is no to mmnimal
needs and diversity of . 3 The leader provides school .
e derits. needs and cultural, Enguintic des and class ma ent support for managing
and (amily beckground. 4 : individuzd and dlass behaviors
N . practices that promote th I 4
School-wide values, beliefs, a a=s on student engagement and are rough a u:: planne
and gouks sre ’;’""“‘" BY | actapting the leasring faifly implemented acyoxs all | TAAETTENE Sy3tem.
;:l;vndual and Tn be:ms o anttn subgrowps. Gassroom
ugh a well-planne: accomenodate the differing | practices on adapting the
(BANIEEMENE Y3ty needs and diversity of leaming envizon ment to
students are consistently acaarmmodate the differing
appked throughou the needs and diversdy of
school. students are inconsistently
apolied.
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teadership Evidence of proficlency on this indlcator
may be seenin the ieader’s behaviors or actions.

lilustrative examples of such evidence may indude, but
are not limited to the following:

Impact Evidence of feasership proficlency may be seen
in the behaviors or actions of the faculty, staff, students
and/for community. |liustrative examples of such
evidence mav indude, but are not limited to:

e  The leader organizes, allocates, and manages the
resources of time, space, and attentina so that the needs
of afl student subgroups are recognized and addressed.

o  There are recurring examples of the (eader’s
presentations, doowments, and actiona that refeexct
respect for students’ culturel, Einguistic and family
background.

o  The leader maintains a chmate of openness and inQuiry
and supports student and facully access to leadership.

o  The school's vision, mission, vadues, beliefs, and goals
reflect an expectation that student tearming needs and
cultural, Bnguistic and family backgrounds are respected
and school rules consistent with thase beliefs are

o  Proadures are in place and monitared to ensure
students have effective means to express concerns over
any aspect of school dimate.

o  Other |eadership evidence of proficiency on this
indicasar.

s  Chmsraen rules and posted grocedures stress positive
expectations and not just “do nots.”
e  ASstudent whgroups participate in school events and

acthvities.

e A muftrtiered system of supports that saccommodates
the differing needs and diversity of students ks evitlent

across all classes.

e  Students in all suligroups express a bebief that the schoal
responds to their needs and is 3 pasitive influence on

ther future well-being.

o Wakthnaghs provide recurring trends of high student

engagement in ktsona,

e  Student sevvices staff/counselors’ anecdatal evidenoe

rontinely implemented. shows trends in student attitudes toward the school and
e Profesvonal keaming iz provided to sustain faculty engagement in bearming.
understanding of student needs. o Teacher/studere/parent survey or questionnaire results

refiect 3 school dlirmate that supparts student

engagement in lsarning.

e The availability of and student participation in academic
supports cutsicte the classroom that astist student

engagement i krarning.

o  Ovher impact evidence of proficiency on this indicator.

[ ] Highty Effective [ ] Effective

Scale Levels: (choase one) Where theve Is suffident evidence to rate aurrent profidency on this indicator, assign o
proficiency fevel by checking one of the four proficiency levels below. if not belng roted ot this time, leave biank:

[ ) Needs Improvement

[] Unsatistacsory

Evidence Log (Specificafly, what has been chserved that reflects curvent profidency an this Indicator? The
examples above are lllustrative and do not reflect an exclusive list of what Is expected):

Reflecaion Questions for Indicator 2.2

Highdy Effective Effective Needs Improvement Unsatisfactory

inwhat ;nys might you What strategies have you How might you structure a What mght be the
further extend your reach comsidered that would plan that ewablishes and importance of developing a
within the datrict to help ensure that the school's maintaing a 1500l cnate of | shaned vision, mission,
athers benefit from your identity and climate (eg., collaberation, distributed values, bebefs, and goals to
knowdedge and skill in vision, mission, vabues, leadership, and continuous establish and maintaina
estabiishing and mainkaining | beliefs, and goats) actually trprovement, which guiies schod! ciamate that supports
a srhood chmate that drives dexutions and infarms | the discipfined thaught and studentengagement in
supports student the ciimate of the schoo!? action of all staff and |learning?
engagement in bearning? students?

How condd you share with

your cofleagrues across the

district the sucoessen (or

faidures) of vour effarts?

Ondicstor 2.3 -~ High Speaatiam: The leader generates high expectations for lesrring growth by all students.
The leader who expects fittie from students and faasity will get fess than they are copabie of accomplishig. “Every
child can fearn® takes on new meaning when supparted by faculty and schaol leader expextutions that students can
and will fearn a fot...not fust a minimum %o get by. lxpecting Guollty is a measure of respect.
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Highly Effective: weader’s | Effective: Leatersaconsor | Needs tmprovement: Unsatisfackory: Leaders
actors or tmpact of loader’s irgpact of loader’s acthws \axio’s tors aor impact of actions or bnpant of leader’s
actions rdevant 10 this Indicator | relovant to this Wwleater aro lzader’s actions redovant to this ardors reiovart to thas indkatas
exxoed effective kevels and adfixient and apprapriate Indk sty are evident but are are minima) or are not aotuTing,
corsthite modats of proficency | refectton of quality work with Incongstant or of nudficient of are having an afverse bnpact.
for othor radery. anly nasval waniations. scope or proficlency.
The beader incorparates The leader systematically The leader creates and The leader does not creste or
caswnunity members and {e-g., has a plan, with goals, supports high academic support high academnic
other stakeholder groups measurable strategies, and a | expectations by setting clear | expectations by accepting
into the establishment and freguent monitoreny expectations for student poot academic perfarmance.
spport of high academic schedute ) creates and academics, but & 3
expectations. supports high academic meoraistent or oxasionally x;"t;:::’:' high
expectations by empowesing | falls to hold afl students to » .
The bad?t benchmarks teachers and staff to set high | these expectations. urveadatic or unattainable
expectations to the and demanding academic goaks.
performance of the state’s, tationa for every The leader sets expextations,
nation’s, and world's highest st ml = but fzils to empowe Perceptions among students,
performing schoals. . teachers to set high faculty, or commaunity that
The leader ensures that experiations for student aademic shartcomings of
g = Lo studernts are consistently scademic pesformance. student subgroups are
andapprosches tomonitor | | it respectful, and on explained by inade quacy of
the level of academic —y ' N
. pamrcnt mnvolsciocid,
expectatians. community conditions, or
The leader sets dear
The l=ader encourages a tations for sedent student zpathy are not
culure in which students are y demics and estabishi challenged by the school
ablle to clearly articulate their | 2oror s o - ““ leader.
b= A et consistent practices across
pe chnsroors.
goals.
The leader ensuzes the use of
tnstructional praciizes with
proven effectiveness in
creating sxxess for 2
stidenty, including those
with diverse charactesistics
and needs.

Leadership Bvidence of proficlency on this indicator
may be seen in the leader’s behaviors or actlons.

Teacher Bvidence of leadership profistency may be seen
in the behavlors or status of the faculty and staff.

{llustrative examples of such evidence may indude, but
are not limited to the following:

lllustrative examples of such evidence may indude, but
are not limdted to the following:

School Improvement Plan targets meaninglid growth
beyond what normal variation might provide

Test wpexifestion donwTents and state standards are
used to identify levels of shaient peyformwnce and
petformance at the higher levels of inplementation s
stressed.

Samples of written feedback provided to teachers
regarding student goal setting practices are focused on
high expectations.

AgendasfMinutes from collsborative work systems (e g.,
Data Teams, Professional Learming Communities) address

Revwardz and rexagnitions are aligned with efforts for the
more dfficult rather than easier outcomes.

Learning goals routmety identily performance levehs
shove the targeted implementation level

Teachers can attest to the leader’s suppart for setting
high academic expeastiona.

Studenis can attest ta the taacher’s high acadesmic
expectations.

Parents can Mest to the teacher’s high academic
expectatinre.

Othey impact eviderce of proficiency on this indcator.

pracetses for “raising the bar.”
o  Other leadership evidence of proficiency on this
indicator.

Scale Levels: (choose one) Where there Is sufficient evidence to rote current proficency on this indicator, assign e
proficlency tevel by checking one of the four prafictency levels below. if not being rated at this time, leave blank:
[ ] Highly Effective (] Effective [ ) Needs improvement [ ] Unsatisfactory
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Evidence Log (Specifically, what has been pbserved that reflects current geofidency on this indicator? The
examples above are Illustrative and do not reflect an exclusive list of what Is expected):

Reflection Questions for (ndicator 2.3

Highly Effective Effective Needs improvemem Unsatisfactory
What strategies have you MHow might you incorporate What are 2-3 key strategies What might be some
conssdeved using that would | commumity members and you have thought about stralegies you could use to
increase the professions| other takeholder groups using that woudd incresse create or support high
knowdedge opportunitiss for | into the evtsblishment and vour comsistency in (reating academic expectations of
cofeagues agoss theschool | support of high scademix and supporting high students ?
district in the area of setting | expectatidrg? academic enpectations for
high academic expectations every student?
for studerns?

scademic standards.

indicator 2.4 = Student Performance Focus: The lesder demonstrates anderstanding of present levels of student
performanee based on routine assessment processes that refiect the current reality of student prefidency an

Lots of tatk about high expectotions, goal setting, wosking hard, rigor, and getting results is impartont, but feoders
need to know wiheve students’ octual performance levels are to be oble to track real progress. Knowing annual test
results is usefid, but It Is not enough. What daes the leader do to know whether progress is being made ar not ond
whether “mid-cowse” carections ore required?

Highly Efective: waxdars | Effective: waders acbnsor | Needs tmprovement: Unsatisfactory: weado’s
xtiars or dnpact of leader’s lrpact of icader's acfiors Leader’s actions or impact of actors or imgaxt of leadcr’s
actiors rdevant to this indicator | relevat to Ovis dat aro leader’s actions rolovant to this actions relevant ta this iedicator
exceed cffective levols and saufiiciont and appeqpriate Indicatos are eviders but are arz minimal ar are not occurting,

efiecticew af Qsality work with Inconsistont or of insufficiont or are having an adverse impact.
for othor leaders. only normad variagons. smoe or proficiency.
Assessment data generated Each acadewnic standard has | Standards have been There is no or minimat
at the schod level provides been analyzed and transiated | ansfyred but are not coprdinstion of asssacment
an on-gaing perspective of into student-accessible ramlated indo student- practices to provide on-going
the current reality of student | kanguage and processes for accessible lnguage. data about student pragress
:::i::::v on acadesmic :.a::rg s;tmfent progress are Sehood level assessments are toward acadesnic standards.

wonsistent in their Schoo! leved assesunents are
There is evidence of decisive | Power {high priority} alignment with the course not morgtored for agvment
changes in teacher standards are widely shored | standards with the implementation
assignments and curriculum by facuity members and are v W= tevel of the standards.
based on student and aduit viitdle throughout the mm::::ﬁm d bt | No s nuse to
pezformance dats. builg. Asuzssmeggson not widedy known or used by | anadyze Randards and
. studem progress onthem are X
Case studies of effective o At v e, faculty, and/or are not identify assessment
dedisions based on aligned with assessment data | priorities.
performance data are shared | The link between standards an student progress. K
widely with other leaders and | and student performanceis | L Mo ?:mm:‘:
throughout the district. in evidence fram the pesting o e aten
E does not refiect profident with assessment practices.
of proficient student wark
throughout the building. miark Chleighins the
building.

Leadership Evidence of proficiency on this indicator
may be seen in the leader’s behaviors or actions.

llustrative examples of such evidence may indude, but

Impact Evidence of leadership proficlency may be seen
In the behavlors or actions of the faculty, staff, students
andfor cammunity. lllustrative examples of such
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are not limited to the following:

evidence may Indude, but are not Iiméted to:

Documents, charty, grapha, tatdes. and othes forms of
graphic displays reflecting students’ curent levels of
performance are rautinely used by the ieader ta
¢corrumaicate “current realam *

Documents, charty, grapin, tables, and othes farvra of
graphic displays reflect trend Bines over time an student
growth an lkraming priorilies.

Teacher schedule changes are based on student data.

Curriculum materiads changes are based on student data,

Othey leadership evidence of proficiency on this

Faculty track student progress practices.

Students track their own progress on learning goals.
Current examples of student work are posted with
teacher comments reflecting how the wark aligns with
priority goafs

Othes impact evidence of proficency on this indator.

indicator.

Scale Levels: (choose one) Where there is sufficient evidence to rate current proficiency on this indicator, assign o
proficiency fevel by checking one of the four profictency levels below. If not being roted at this time, leave blank:

(] Highly Effective

( ) Effective

{ ) Needs Improvemsnt

[ ) antkbctay

Evidence Log (Spedifically, what has been observed that reflects current proficiency on this indicator? The
examples above are lflustrative and do not reflect an exclusive list of what Is expected):

Reflection Questions for Indicator 2.4

Highly Effecthve Effective Needs iImprovement Unsatisfactory
What data other than end What data other than end What data other than end of What data other than end of
of year state assessments of year state assesgnents year state assessments would | year state assessments woudd
would be hatpful in wadd be hedpful in be helphud in understanding be helpful m tmdesstanding
understanding student understanding student student progress on at least a | student progress?
progress at least every 3-4 progress on at least 3 semi-annual bass?
weeks? auarterly basis?
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Domain 2 - Instructional Leadership

Schoal leaders do many things. Damain 2 of the FSLA addresses a core of leader behaviors that bmpact the quality
of essentlal elements for student leaming growth. The skill sets and knowledge bases employed for this domabn
generate 40% of the FSLA Score. The success of the school leader In providing a quality instructional framework,
appropriately focused facuity development, and a student orlented bearning environment ase essentlal to student
achievement

Name:
School:

Evaluator: School Year:

Profidlency Area 3. Instructional Plan (mplementation: Effective school leaders work coftaborativety to develop
and implement an instyuctional franwwark that aligns curriculum with state standards, eflective instyuctionat
practices, student learning needs and assessswents.

Aligming the key issues identified in the indicotors into an efficent system is the leader’s respansibility. This areo stresses the
kader’s proficency at understonditg the curent reallly of whot foculty and students know and con do regarding priovity
practices and goals.

indicatne 3.1 = FEAPs: The leader aligns the srhools instructinnsl mrogosmes and practices with the Rorida
Educator Accomplished Pracices (Rule GA-5.065, F.A.C.) snd models use of the Florida langusge aof
Instruction to guide faculty and staf! (mghenesTeation of the foundationai principles and practiom.

Indicntor 3.1 is foamed on the schoal leoder’s urafermanding of the Morido Educatar Aanmplished Proxices (FEAPs) and ahikity
to use Florido's cammon languoge of instrueeion. To be effective particigants in schodd, district ond stotewide communities of
proctice working caliegiafly for high quallly brplementotion of the FEAPS, educotors ot the school fevel must be obfe to
cammumicate and organize thewr effarts using the tesms ond concrpts in the FEAPs and the Farido common languoge of
instruction. This indicotor fs about the sthanl frader’s praficiency in making thot Mappen by using o core set of expextotians (the
FEAP3) ond termairofogy (the comsoon onguage) to guide and fonrs teacher danussinm on instnseriaval improvements. Aarito’s
camman language of insthetion is used so that eduartars in Rovido ute the core tevms in the saroe woy and with a commman

aligned with the FEAPs.
Facudty and staf¥
implementation of the FEAPs
is corsistenmtly proficient and
professional conversatinns
among schood lkeadesship and
fecully about instruction use
the Florida common
ftanguage of instnuxtion and
the terminokagy of the FEAPs.

The teader’s use of FEAPs and
common kg age resources
results in al educators at the
school site having access to
and making use of the FEAPs
and cammon language.

Teacherdeaders at the schocd
use the FEAPs and common

cammon {anguage is 3
routine event and mast
instructsonal activities afign
with the FEAPs.

Coordated processes are
underway that #nk progress
an student leaming grawth
with proficient FEAPs
brplementation.

The Izader’s use of FEAPs and
common [anguage resaurces
resudn in most faculty at the
schoal site having access to
and making use of the FEAPs
and comman language.

The Imader uses the common

kangusge to enable faculty to
recognize connections

common language to focus
facuity on instructional
avprovement, but is
meardistent in addresung
the FEAPs.

The leader’s use of FEAPs and
common language resaurces
resufls in some facufty at the
school site having access to
and making use of the FEAPs
and common {anguage.

There are gaps in afignment
of ongping instructional
practic=s at the school site
with the FEAPs. There is
some correct use of tevra in
the cammon language but

undersinnding.

Highly Bffective: aders | Effective: Leader’s aaionsor | Needs Improvement: Unsatisfactory: teader's
actions or evpact of leader’s impact of leader’s acthas Loader’s actions ar impact of actions or Impaxt of teader’s
actions rddevant po this inditor | relcvant to this ndhatar are teader’s artions redovont ta this actions relovant to this indicabos
exreed effective keveis and sufficiont and apprapitato Indficator are ovident but are are minimal ar are not OCCUITERG,
corsttvte modets of profidancy | refenrs of quality work with noonsiszent or of Insufficent or are haing an advore tmpact.
for other keaders. only aovwad riations. scope o¢ proficlency.

The instructional program The Isader’s use of FEAPs The leader demonstrates There s no or minimal

and practices are fully content and teryma from the some use of the FEAPs and evidence that the principles

and practices of the FEAPs
are presevited to the faculty

as priority expeclations.

The leader does not prve
evidence of being corwersant
with the FEAPs or the
common language.

The leader’'s use of FEAPS and
common language resources
results in few faculty at the
school site having aczess to
and making use of the HEAPs
and common language.
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language. between the FEAPs, the errors or oymsions are
district’'s evahsstion evident.
indicators, and contemgorary
research an effective
instruxtional practice.

Leadership Evidence of proficlency on this kndicator
may be seen In the leader’s behaviors or actions.
Hustrative sxamples of such evidence may indude, but
are not limited to the following:

Iempact Evidence of leadership proficlency may be seen
in the behaviors or aaions of the faculty, staff,

students, and/or commundty. flustrative exampies of
such evidence may Include, but are not lkvted to:

The teader’s documents, agendas, memarandwon, etc.
make rederence to the content of the FEAPs and make
correct use of the common language.

Schoel improveament documents refiext conpepts from
the FEAPs and canwnon tanguage.

The leader can articutate the instructionad practices set
forth in the FEAPs.

Faculty meetings foas on issues refated to the FEAPS.
The teader’s manitoring practices result in written
feedback to faculty on quality of alignment of
tnstructional practice with the FEAPs.

The teader’s sommunications to parents and other
stakehuddess refiect use of FEAPs and common language
references.

Other leadership evidence of proficiency on this
indicatos.

o  Temthers are cormversant with the content of the FEAPx.

o  Teachers can describe thetr primary imstructmanal
practass using the terms and concrpts in the FEAPs.

o  Teachers use the common language and attribute their
use to the teader providing access to the anline
resources.

o  Schoot ieved support programs for new hires inchade
training on the FEAPs.

o  FEAPs brochures and excerpts from the rmemon
language are readily arcessible to facufty.

e  Faculty members are able to connect indicators in the
distsict’s instructional evaluation systeyn with the FEAPs.

e  Syb-ordinate leaders (e.g. teacher leaders, assistant
principals) use FEAPs and corrsran language tenms
accurately in their commamications.

o  Othev impact evidence of proficiency on this indicator.

Scale Levels: {choose one) Where theve Is sufficlent evidence to rate current profictency on this indicotor, ossign o
proficlency tevel by checking one of the four profictency levels below. If not being rated at this time, leove blank:

[ ] nighly Effective [ ] Effective

[ ] Needs Improvement

[ ) Unsatisfactary

Evidence Log (Specifically, what has been observed that reflects current praficiency on this indlcator? The
examples above are [tHustratlye and do not reflect an exclusive list of what Is expected):

Reflection Questions for Indicator 3.1

Highly Effective Effective Needs improvement Unsatisfactory
How are-you abte to How do you reosgnire Do you review the FEAPs Do you know where to fnd the
provide specific feedback to | practices reflecied in the andfor comnmon language text of the FEAPs and common
seachers on improving FEAPs andfor corenon resowas frequently enough | tengage?
praficiency in the FEAPs larnguage as you condurct to be able to recall the main
and/or camman kanguage? | teacher observations? practices and principles
contamed in them?
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tndicatoe 3.2 ~ Stasidards-Aased bnstrurtion: The leader deflvers an fxbrardonad pragram that implements the
state's adaptad academic standards (Roride sad NGSSS) In 3 manner that Is digorous and culturafly relevant to
the students by:
] min Rem 1 s, effecthee InStracrtion ang | RErshio il st et DErformeann
with systern objectives, Suprovement plsnning, faculty prafidency needs, snd appropeiste
Instructional goals, and
e  communksting to facully the cause and effect nelatinn=hin between effertive instnirtion on scademic
Standards and shadent performance.

Florida’s plan of oction for educating our children for the 21™ century Is based on standards-bdased Instruction.
Course descriptions specffy the standords thot are to be leamed in esch course. Al of the course cantent in courses
Jor which students receive credit toeword promotion/grodudrtion Is expected to be focused on the stondards In the
course desaription. This tndicator oddresses the leader’s profidency at making sure oll students recelve dgorms,
cuttwally relevant stondords-based instruction by afigning key proctices with the stote’s ccademic standards
(Florido Siandard, NGSSS, Access Paints). The leoder does what Is necessary to make sure foculty recognize and oct
on the cause and effect relotionship between good instrection (Le., research-based strategles, rgorous, cufturolly
relevont,) on the *right stuff” (the stote stondards adopted based on doto about student needs)

Highly Effective: Leaders | Effective: weaders aaionsor | Needs Improvement: Unsatisfactory: weaders
actions or bvpact of leadar’s npach of leader’s actions ioader’s actions ar ipart of artiors or imgact of bader’s
actiom refevant to thisndiator | relevaset to s txdcator are leader’s actions rcbevant bo this actions refeva to ths indicator
exzed effective levals and adficiont and apprapriate indicatos ase evident bul are ara minkmal o ase not accurTing,
comstihte madels of profidoncy | milecttons of goelity work with irconsistont or of insufficient 07 are having an adverse Impact.
for other leaders. only nosyral \ariatons. smge 0f proficiency.
Processes exist for ol courses | Processes exist for mast Processes exist for some There is limited or ng
to ersure that what students | courses to ensure thal what courses to ensure that what evidence that the leader
are kearning is afigned with students are leaming is students are learning is monitors the alighment of
state standasds fos the aligned with state strwdards | aligned with state standards | instnation with state
course. for the cowse. for the course. standards, or the rigor and
The leader has nstruction afigned with the | tnstruttion i aligned with the | CUU™! relevance of
Y R - N mstruclion acrass the grades
institutionafeed quabty standards is, in mast courses, | standards én some courses. and subjects.
cantrol mondtoring to ensure | defivered in a rigorous and et et in detivered it o
that instruction is algned cuituraily relevant manner . N The leader Ervits
with the standards and is for afl students. Fgorows manner in some opportuities for all students
cansistently defivered in a ) s to meet high expediations by
5 The leader rautinely 1 . - 1 A o
rigorous and eufturally £ h c Instruction i culturally aflowing o7 ignoring practices
relevant manner for adl e 'm"fm“_ o/ ! relevant for some students. in cursiculumm and instrudtion
ensure qualily is mairkained :
students. anil Ftervares 45 nackasary The leader has implemented that .are :u!lturam: sacially, or
Teacher teams coordmate to imgrove alignment, rigor, | processes to monitor :;:!:’GWIW_U: :n ks o
work on student mastesy of | and/or culiurat selevance for | progress in some courses, i
the standards to promote most courses. but does not intervene to The leader does not know
integration af the standards . . make &m ments in a and/for chooses not to
nto useful skills. Cn.l Iqal‘!amltv .laar.nw!tu tEmely mpr:: mtevact with staff about
evident in coordinating . .

. instruction on Rorida seaching vting caavch-
The teader provides quality based instructional sirategies
assistance o other school | 3t27dards that are addressed to obtain high leveds of
leaders in effective ways to | I MO than one course. achisvement for afl students.
irsmmicate the cause and
elect retationship between
effective standards-based
instnuction and student

|_growth.
Leadership Evidence of proficlency on this indicator impact Evidence of keadership proficlency may be seen
may be seen in the leader’s behaviors or actions. in the behavlors or acttons of the faculty, staff, students
lllustrative examples of such evidence may indude, but | and/or community. |llustrative examples of such
are not limited to the following: evidence may Include, but are not limdted to the
following:
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The teades’s faculty, degartment, grade-tevel meeting
agendas, minutes, and other daruments foous on the
alignment of curricuhen and mstruction with state
standards.

School Imgproverrent Plan goals and actions are lindked to
targeted acadesnic standards.

The leader’s preaerllations to facully on proficiency
expectatinns include iBustrations of what “rigor” and
“culturally relevant™ mean.

Monitaring dansnents indaate frequent review of
research-based imstructional practices regarding
alignment, rigor and cudtural refevance.

Resudts of monitoring on resesrch-based irstruction are
used to increase alignment to standards, rigar, and/ or
cultural relevance.

School’s fowuncial documents refleat expendinoes
supporting standards-based instrurtion, rigar, and/ov
cultural relevarnce.

Othey leadership evidence of proficiency on this
indicator.

using content fram

conveyed to students.

course stgndsrds.

e  Faculty members routinely anness or provide evidence of

e  Faculty has and makes use of the Bist of standards
associsted with their course(s).

o Artivities and assignments are aligned with standards
spplizahle to the course and thase connections are

e  Teachers can describe a schvool wide “plan of action” that
aligms curriidum and standards and provide examples of
how they implement that pdan in their courses.

o Tead\ers attest to the ieader’s eflarts ta preasrve
instrutional time for standards-based instruction.

o Teachers atsest to the ieader’s frequent manRcring of
research-hased instructionad practices and applcation of
those practices in pursuit of stuwdent progresa on the

e Other impact evikience of proficency on this indeator.

Scale Leveks: (chaose one) Where theve Is suffidient evidence to rote current profictency on this indicator, ossign o
profidency fevel by checking one af the four proficlency fevels below. if not being roted at this time, leave blank:

[ ] Highly Effective { ] Effectve

[ ] Needs improvement

{ ) Unsatisfactory

Evidence Log (Speoifically, what has been chserved that reflects current profldency on this indicator? The
examples above are illustrative and do not reflect an exclusive fist of what is expected):

Reflection Questions for indicator 3.2

Highly Effective Effective Needs iImprovement Unsatisfactory
What procertures might you | (n what wayscanyou affer | What might he 2-3 key Where do you gotn find out
establinh to increase your prolensional learning for leadership strategies that what siandards are to be
abifity to help yous indviduast and collegisal would help you to addressed in each course?
cofeagues lead the groups within the school ar | systewstically act on the
implementation of the district thatdusteate how | belief that all studemas can | 1Y Might you open up
district’s cwsriculum to to provide igar and lear at high levels? EpovRTRIE e ihadepts ty
ogm i = . meet high expectations through

provide instruction that i cultural refevance when How teadership i teadership icuhon
standards-based, rigarona, | delivering instruction on fiSah yey/ispos v SENN || your ST g Rl e Tic
and culturally relevant? the standands? cusrioutum and nstsuction and instructian?

canvey respect for the

diversity of students and 0o you have processes to
What can you share sbout How do you engage monitor how students spend
your keadership actions to teachen in defiberate staff? their bearving time?
emsure that s2aff members peactice fonvaed an How might you incresse the i what sare
have adequate time and mastery of standardy-based | contistency with which you i yagyan
support, and effective instructian? monitor and suppart staff to monitaring ‘f‘d"-'" )
menitaring snd fesdiech effectively use researchy based | TTPEMenstion of effective,
on proficiency in use of instruction to meet the e Dl Sl el
research-based instruction learning needs of al students? | tn what ways are you
focunsed on the standards? monitoring tsacher instruction

What are ways you can ensure | in the state’s acadesnic

that s2aff members are standards?

aligning their instructionad

practices with state

standards?
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scales

Indicator 3.3 = Laarndng Goals Afigiments: The fsader brplements reaorving monitoring and feadback procssiss
to (nsse that priority leasning gouls estahished for students are based an the state’s adopted shudent scndumic
stendards as defined in state enirse desaiipions, presented In shudemt accessible forms, and accompanied by

or rubrie to gudde tracking progress toward student mastery,
"Legrping goals”® is a high-effect size strategy that uses scafes ar progressive levels to manitar student growth on
the woy to mastery of a state academic standard. Leaming gools typicolly take 2-9 weeks of student time to master
S0 are more camprefwnsie thar dally abjectives The essential [ssue Is that the teacher creates “scales” or levefs of
progress toward mastery af the lesrning qool. Teocher and students use those scoles to track progress toward
mastery of the goolfs). This indicotor oddvesses the feader’s profidency at manfaring and providing feedback on
teocher ond student use of prior®y learning goals with ssales. The leader s expected to go deyond low levels of
monkoring thot oddress whether the teacher provdes such gools and ottends to the levels of stwdent
understanding and engogement with the fearming goafs. Do the students pursue those gooss? Do they trock thetr
own arogress? Is celebrotions af sucress on leaming goals focused on how sucress was achieved mare thon that Is

celebrations focus on how
the success was obtamed.

The keader routinely shares
examples of effective
fearming goats that are
amndisted with engroved
Rudent achievement.

Othes icoders oredit thia
leades with shaving ideas,
aching, and providing
techaicad assistance to
implement successful use of
leaning goats in stondardy-
based instruction.

incremental measures of
succes, like pogress on
leaming goats, are rautinedy
monitored and
acknowledgrd.

The formalts or templates
used to express learming
goals and scales are adapted
to suppant the camplexity of
the eapectatinns amxd the
beaming needs of the
students.

Clearly stated learming goabs
aligned to state or district

inkiatives in support of
student readmg skills are in
use schood wide.

activities, or are nat
recognized by the students a
priorities for their own eHart.

Learning goals tend to be
expressed at {evels of text
complexity not accessidle by
the targeted students and/or
at levels of complexity too
simplified to promote
mastery of the associated
standards.

Processes that ensble
students and teachers to
track progress taward
mastery of priarity learning
godls are not widlely
implemented throughout the
school.

was abtolned?
Highly Effective: Lasser’s | Effective: Leaders aaionsor | Needs Improvement: Unsatisfactory: waser's
actiors ar tvgaa of keader’s Inpact of icader’s actors Lador’s actians arimpact af acdons or tmpact of leader’'s
actions relevant to this diator | reisvat to this indikator are teader’s actions rchevank to this actons relovant to ts indicator
extred effective kvols and suiticiont and appragrtate Indicator are evident but are areminimal or are not ocusTg,
mesttvte modets of rofidoncy | s of quality work with Inconsistent ar of vadfcmm or ane having an aiverse impact.
for ather keaders. only norwal \asiations. scope of proficiency.
Recurring |eadership Clearty stated learning goals | Specife and measurable Clearly stated priority
involvemend in the sccompanied by a scale o7 beaming goats with progress Brarning goals accomparied
imgovement in quality of rubric that describes scales, afigned to the state’s | by o scale or rubric that
daily dlassroam practiceia measurable keveds of adapted student academic describes levels of
evident and is facused on perfarmance, afigned to the standards in the cousrse pevformace relative to the
student progrest On griosity | state’s adopted student description, are in use bmarning goal are ggb
learning goals. acsdemix standards, is an same but not most of the systematicaly provided
Routine and . bsv'uuiom! strategy in courses. au.osuhe wni:uluzn to
practives are evident that mﬁulme usein covEs sshool Leamning goals are gude Student (eaiing, ot

N wide. A 3 learning goaks, where
support cedebration of posed/provided in some providet!, s aot skged 15
student sucoess in Standardybased instruction | classes are not curreat, do Eate m"“da s T course
accomplishing griovity B an evidem priority in the not refate to the students descrigth
ftearning goals and such school and student resuits on | current assignments andfor f

The feader angages
ménimall to non-existent
monitoring and feedback
practices on the quality and
umeliness of informatian
provided to students on what
they are expected to know
and be able to do (i.e. mo
afignment of learming goals
with state standards for the
course).

There are minsmal or no
leadership practes to
monitor faculty practices on
tracking student progress on
priarity bearning goals.

Leadership Evidence of proficiency on this indicator
may be seen In the leader’s behaviors or actions.

lllustrative examples of such evidence may indude, but
are not limited to the following:

Impact Evidence of laadership proficlency may be seen
in the behaviors or actions of the faculty, staff, students
and/or community. (lustsative examples of such
evidence may indude, but are not limited to:
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studert progress.

strategy.

indicator.

= Agaudes, meclng sisbiules, and neiinnands tu e
facuhiy make evident a focts on importance of leaming
goals with scales to engagr studentsin focusing on what
they are to understand and be abie to do.

e The leader”s practices on teacher cbservation and
feedback routinely address learning goals and tracking

e  The keader provides coaching or other assistanae to
teachers struggling with use of the laaming goals

e  Procedures are in place to monitar and prosvwote faculty
colegjal discussion an the implementstion levels of
learning goab to pramote afigmment with the
implementation leved of the asociated state standards,

e Leader’s communications to students provide evidence
of support of students making progress an learning gaals.

e  Pragress manitaring of adult and studlent performance
on targeted priority learming goals is documented,
charted, and posted i high traffic areas of the schoal

e Evidence of the keader’s mtevventionds) with teachers
who da not provide learning goads that increase students’
opportunities for surcess.

s Othey leadership evidenoe of proficiency an this

students,

goads.

pragression

= Chooify staten) bem b groads @avassnipanicnt Ly & seabe ws
rubric that describes levels af perfarmance rebstive to
the learning god are posted or pasily attetsable to

e  Teamsar depwrtments meet regadarly to dscuss the
quallty of learning goals with scaies being esmployed and
adapt them based on student Jucoess rates.

o Teacher lesson plam provide evidence of the connection
of planned artivities and asggnments to learning goats.

o  Teacher documents prepared far parent infarmation
make diear the targeted learming goak fos the students.

e Students are able to express their learning goats during
walkthroughs or classroom observations.

e  Sturienis are able to explain the refationship between
current activities and assignments and priory learning

e Lesson study groups and ather collegial learming teams
routinely danas Jearaing goads and scades for

e Methods of both teachers and students tracking student
pragress toward feaming goats are evident.

o  (Celebrations of student suxres inchude reflectons by
teachers and students on the reasons fos the wicoess

o  Teachess can dewdiy the leaming gosts that resul in the
high levels of student learning.

e Othes impact evadence of proficiency on this indicatar

[ | Highly Effective

[ } Effective

Scale 1evels: (choose one) Where there Is sufficlent evidence to rote current proficlency on this indicator, ossign o
profidency fevel by checking one of the four proficiency levels below. tfnot belng rated ot this time, leave blank:

[ ) Needs (mprovement

{) Unsatistacary

Evidence Log (Specificatly, what has been ohserved that reflects current profidency on this Indicator? The
examples ahove are iHustrative and do not reflect an exclusive list of what is expected):

Reflection Questions for Indicator 3.3

Highly Effective Effective Needs improvement Unsatisfactory
What specific strategies What system supports are | To what extent do learning What have | dane to deepen myy
have you enplayed to in place to ensure that the | goals presented to the understanding of the
mesuw e sTProvemends in beut ideas and thinking on students reflect a dear comection between the
teaching and innovations in | bearming gouly are shared retationship between the mstructional strategies of
use of learning goals and with cofleague and are » course standards and the leaming goaks and tracking
how can you use such priorily of coflegial assignments and activilies student progress?
mesmwes as predictors of peofessanal leaming? students are given?
impoved student
achievement?
indieator 1.4 - Curricuium Alignments: Systevde processes are implamented to ensure alignment of cunviodem

resatwres with state standards for the cowurses raughe.

Academile standords are determined at the state fevel and the awviankum used to enoble shudants to master those
standardx is deterrined ot ehe d@trice and schood level. Curriculon must be allgned with the stondaeds if it & to
upport sturdords-based instruction. Onviculum resources moy or may not be fufly oligned with the standards
assigned to o specific cowse. The leaming needs of students In spexific classes may require additionci or odopted
cumiashen mateviols to oddress Issues of rigar, cuftural refevance, ar suppont for needed learning goak. School
leaders maintoin processes to monltor the approprioteness and alignment of curricuiuam to stoadards and Intervene
| to moke adiustments as needed to enable students to access curriculum thot supporis the standards.
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Highly Efective: waxar’s | Effective:; waders aabns or | Needs tmprovement: Unsatisfachory: Lexder’s
actions or impact of lnador’s impact of lcader’s acttors Lcader’s actions or inpact of actions or impact of leader’s
xtiora rcdevant to thisindicator | relevat to this ldicaor are leader’s actions rafevant to this actions relavant to this indator
axized effective krvels and sufixient and appropitate indicator are ovident but are are minimal or are not 6oruITINgG,
aastnue models of poofiaoncy | refleceons of quality work with inconsistent or of npudhcaent of are having an adverse Impact
for othor baders. anly noswnad vastations. scope of proficiency.
The leader routinely engages | Spexifee and recsring Processes to monitor There are no or minimal
faculty in prexesses to proceduxes are in place to alignmene of curricedum processes managed by the
improve the quality of monior the quality of resources with standards Imader to verify that
curriculum resources alignment between the murse dexriptions are curricuhsm resources are
regard to their agament currizidum resorces and untimedy or not aligned with the standards in
with sanderdy and impact on | standards. comprehensive acrass the the course desriptions.
student acldevenent and currizudum.
supports replacing resources | Procedures under the cantrol i
23 more effective anesare | of the teader for acquiring 5';:':&‘."‘2: ::’:‘:::“m
avaidable. e : | but have not yet resuted in
The kesder is proactive in alignment with standards. vproved student
engaging other school achievermt.
leadens in sharing feedback g 5
on identification and Currindum rescurces aligned o g
effective use of curriculum o state standards by to State standsect by Saxt
resources that are sxsocited | resource p“mw“?*m are
with improved studens pubiishers/devetopers are ,"'"d "'_“’d wide to focus
achieuscrmitt, used schood wide to Socus T .
instrisction on state standards, but there is a0 to

Parents and community standards, and state, district, rminina| use of state, districe,
menbers credit this leader v or school supplementary

. b .9 or school supplementary » N
wuh. sharing ifeas o7 materials are routinedy used materials that identify l'md (1]
curricuhm supporta thel | ] s ctentify and fll gaps, snd || 52P and align fratruction
enable home and community align instruction with the with the implementainn
to support student mastery implem tiesn beved of the level of the standards.
of priority standards. standards.

Leadership Evidence of proficlency on thls indicator

Impact Evidence of leadership proficlency may be seen

may be seen In the leader’s behaviors or actions.
fustrative examples of such evidence may indude, but
are not limdted to the follawing:

in the behavlors or actions of the faculty, staff, students

and/or community. (Hustative exa

; of such

evidente may include, but are not limited to:

Curviculum is presented to faculty and students as the
content reflected in course descriptions rather than the
content i a textbook.

School procedures for acquinion of instructional
materials indude assezsment of their usefulnessin
hedping students” master state andards and incude
fraceycm to address gaps or misalignments.

Course desoiptions pley a barger role in focusing course
content than do test item specification documents.
Agendas, meeting minutes, and memoranda to the
faculty make evident a focus on importance of
curricislum beang a vehicle for enabling students to
master standards in the course desaiption.

Media center acquisitions reflect a systematic effort to
build asmioulum supports that support student mastery
of content standasds at variows levels of implementation.
NGSSS and Flovrsds standards are routinedy used to frame
discussions on the quaity and sufficiency of eurrdaulum
support matevials

Other leadership evidence of proficiency on this
indicator.

Yeschen can describe the strengths and weaknesses of
primary texts in regard to agrunent with standards in
the state course description.

Studients are able to characterize text books and other
schoal provided resowrces tools as aids in student
mastery of course standards.

Pacing guides focus assignments and activities planned
for students on beaming goats and state standards rather
than coverage of chapters in atext.

Cotwrents can be presented that infarm of the
alignment between curticulum resources and standards
for the course.

Teachers can ident@y supplementary matesial used to
deepen student mastery of standards.

Parem feedback/questiormaire resuls indicate
recogrition that the school is foaused on standards-
based instruction rather than mvering tapics or chagters.
Student feedbark/questionnaire resudes indicate
recognitron that the aurviculum is focused on what
students are to undentand and be abte to do.

Rewilts on student growth measures show seady
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argrove ments in student learrdng.
Othey impact avidence of profidency on this indizator.

Scale Levelks: (choose one) Where there i sufficient evidence to rate current proficiency on this indicator, assign o
profidency level by checking one of the four profictency leveis below. {f not being rated ot this time, leave blank:

[ ) Highly Effective

[ ] EMective

(] Meeds improvernent

[ ) Unssdictactory

Evidence Log (Spedfically, what has been observed that reflects curvent profidency on this indicator? The
examples above are iflustrative and do not refiect an exclusive list of what Is expected):

Reflection Questions for indicator 3.4

Hizhly Effective Effective Needs imorovement Unsatisfactory
What system s in place to ‘What spetific school Haw can you monitor whether | Do you know which standards
emsure that yous bestideas | srprovement strategies the activitzes and assignments | are addressed in your
and thinking on using have you employed to student gt that imobve use of | cumicudum?
aurviculum to enable measwe crgEovemends in | aTirulum resources are
students to rramtey teaching and innovationsin | aligned with learning goals

standards are shared with
cnleagues, particularty
when there is evidence at
your school of improved

student achievement?

aurriculum that serve as

predictors of orgroved
student achievement?

and standards?

indicatos 3.5 - QuaiRy Assessments: The lesder ensures the sppropriste use of high quality formative and

Interbw assessments efigned uwith the adopted standads and curricula.

How do we know what our students already know, whot they aeed to know, and how they are doing as we move
farword with irstruaion? The school leoder needs "assessent Meerocy” to oddress these questions. Where
Indicotor 1.2 addresses the leuder’s proficiency In use of student perfarmance dota, this indicotor focuses on
octions taken ot the school site to generote Intertm ossessmert dato and moke sure foculty use formatve
axessment proctices to monitor and odjust instruction. Assessment of studerrt progress toword acodemic
standords Is an Impormant aspect of tracking student progress. Leaders need to make use of dato on interim and
forative assessments to gulde goal setting and pragress monkaring. They need (o provide tearhers access to
quafity assexssments and promote teacher use of farmative axsesneats os o routing strategy. The leader needs an-
going assessment doto to inform o variety of deckions regarding such Baves as resource oflocoriors, student and

teacher schedufes. projessionai ieoming impacts. ond adjustments In plans.

Nighly EBfective: iaaders | Effective: Lesder's acionsar | Needs Improvement: Unsatisfactory: Loader's
xtiors or bvpaah of loador’s Impact of leader’s axctiars Leada’s actions or impact of actoms or impact of leader’s
xtiors redovant to thisindicator | relovast to this indicator are leader’s actions rdievant ta this actiors reigvant to this idicator
cxmed effective kevels and aufticient and apprapriate tadiatos are evident but are ara minimal oc are not oorusTang,
comitate models of profidency | reficctios of quality work with inconsistent or of Ingffcant or are having an adverse mpact.
for other keaders. only normal vartations. scope or proficienoy.

The beader uses a variety of The leader systematically The leader haphazardly The leader has little

aealive ways o provide seeks, synthesizes, and applies rudimentary knowtedge and/or skills of

peofessional beaming for
individusal and colegial
groups within the district
foased an applying the
browledge and skills of
assesgnent litevacy, data
analysis, and the use of state,
dinatrict, schoad, and
dassroom apessrvent data
to mrgrove student
achievement.

Formalive asscasments are

app @ knowledge and skills
of aswessment literacy and
data analysis.

The leader routinely shares
Wnowtedge with staff ta
increase students’
achaevement,

Fermative assesunent
practiees are employed
routinely as part of the
instructional grogram.

nowtedge and skills of
asesunent litevacy and is
unsure of how to buid

of assessment Reracy and
data analysis.

The leeder inconsistently
shares knowledge with staff
to increase student
ahavernent.

knowledge and develop skills

There is inconsistency in how
msenment dats are used to

ssroment bteracy and data
anads.

There & little or no evidence
of interactinn with staff
conceming assessments.
The leader is inddTerent to
data and does not uze data
to change schedules,
mstruetion, curriculum or
tmadership.

Student achievement
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part of the school culture and
interim sssemament data is
routinely used to review and
adapt plare and prionities.

The leader uses state,
district, schaol, and
chsssroom assessument data
to make specific and
abservable changes in
teackng, cuavicdhon, and

change schedufes,
thstruction, curricuhem, of
leadershap.

remains unchanged or
dediines.

The leader does not use

keadership dedisions. These
specific and obsenvable
changes resuft in incressed
achirvement for students_

Thereis rudimentary use of |senment dats fram uate,
;seament dats from state, | district, school, and

district, schood, and classroom.

cksssroam,

Leadership Evidence of proficiency on this indicator
may be seen In the leader’s behaviors or actions.
lustrative examples of such evidence may indude, but
are not imited to the follawing:

Impact Evidence of isadershlp proficlency may be seen
in the behaviors or status of the faautty and staff.
tlustrative examples of such evidence may include, but
are not limited to the foliowing:

Ducuments for facufty use that wet dear eapectetions for
the use of formative assessments ta mondtor student
@ropress on mastering course standards

Samples of written feedback provided to teachers
regarding effective ass=tament practices.

CaRsborative work systams’ (e.g., data teams,
erofessional keaming communities) agendss and minutes
reflect recurring engagesnents with interim and
formative assesument data.

Facufty meeting agendas and minutes reflect atteniton to
formative and interim assement processes.

(assroom wakthraugh data reveals coutine use af
formative assesument prarctices in the classrooms.

Texters can describe interactions with the leader wheve
effective assessment practices are prormoted.

Texhers® assessnents are fooused an student progress
an the standards of the course.

Teachiers attest Yo the leader’s efforts to apply
knowiedge and skills of eflextive mzrsyment practices.
Teachen can provide assestments that are directly
aligned with cowse standard.

Teachus attest to the leader’s frequent morstorong of
assesument practices.

Student folders and progyess tracking records reflect use
of formative data.

Documents are in use that informas teachers of the

o  Assesument rifwics are being used by the schood.
e  (Other |eadership evidence of proficiency on thia

ndicator.

slignment between standards and atsesurents.
e  Othev impact evidence of profagency on this indicator.

Scale Levels: {choase one) Where there Is sufficlent eviderce to rote cuvent proficiency on this Indicator, assign a
praficlency fevel by checking one of the four profictency fevels below. If not being rated ot this time, leave blank:

[ ] Highy Effective

— A

{ ) Effective

| } Needs Imorovement

{ ] Unsatisfactory

tvidence Log (Specifically, what has been observed that reflects current profidency on this Indlcator? The

examples above are |Bustrative and do not reflect an exclusive list of what Is expected):

Reflection Questions for Indicator 3.5

Highly Effective Effective Needs Imgrovement Unsatisfactory
How migin you engage other | How might you ongage How are you systemastically How are you expanding yous
schoal keadess in sharing teacher keaders in sharing seeking, synthesizing, and knowledge and/or skills of
quality examples of quality exsmples of applying inowtedge and skills | msesament Gteracy and data
formative assessment and farmative assessment of astessment Rteracy and alysia?
::; o?l intesim assesument practices with other facully? :::::m ;n '::n ways What strategies have you

How can you provide ongping | knowiedge with staff to f:umndemd M wodd-

What gracesfures mighe you | prafessional keaming for increase all students’ FicIeuas youy wef"m"
estabfish to increaseyour | individual and coDegiad achievernen? with staff concerning
abdfity to help your groups within the distnict ke . R ents?
calleagues provide focused on agplying the . "".""“w i How are you using your
peofessionalleaming for knowledge and skills of state, detret, School and || dge and skills of
APy : . chsuroon aesurent dsta
individ ol and cofkegal asesument literacy, data . swensment liveracy to
roups within t he distriet anatyshs, and the use of state, | '© ™2te specific and change schedudes,
foaned an applying the district, school, and ot rvnhl chSagr o) straction, and curritutum
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knowsedge and skills of ciaswoom assesument data teaching ciwericubum, and or leadership practices to
assesgment literacy, data o improve student beadesship dedisionstn incremse student
analysis, and the use of state, | schirvernent? ncreass student aschi=vernent?
district, schod, and achisvernemm?
dazroom acsssment data
to angrove stutient
achmverent?
- : The pItors 5 OF A8 Iroom tee: o uses

contemporery reseascth and the district’s iInstructions

) evmlurtian system csftesis and

sturdent schieverneiit and facuity profidency an the FEAPs,
School leoders are responsible for mankaring the effectiveness of dossroam teachers. This Indicator addresses the
profidency and focus of the leoder’s monkoring grcesses to maintaln awoveness of foculty effectiveness and the
use of monitoring data to Improve student and focuity perfarmmne. The focus here Is an mankaring teacher use of
strategles supported by contemparory reseavch, teacher profislency on Bsues contained In the district’s teocher
evalugTion system, what teaohers do to émprove student achievevnent, and faaulty praficlency on the FEAPs.

ures to imprave

Note: indlcotr 3.1 Is focused on the leoder’s grasp of the FEAPs wheregs this indicator focuses on man/toring the
focuttles’ grasp of the FEAPs. Indicotor 4.2 Is focused on the leodes’s use of mon/wring data to provide thnely

feedback
Highly Gfective: Leadw’s | Effective: Lesders acionsor | Needs Improvement: Unsatisfactory: toader's
actions or brpart af leader’s impact of lcader’s actiors Lcader’s actions of Ivpact of actions or Impact of laader’s
actions eclevant to thisindicator | retavant to this hvdicatar are lcader's actions rcfevant to this actors relevant to this indicator
excred effective fevels and affient and appraprtaze lrufic ator are evidere bug are ara minimal or are not occurring,
consttute modets of profidency | refiectirs of gafity work with Inconsistent or of insudficent o are having an adverse impact.
for other aders. only aarmal variations ss0pe or proficienoy
The tezdes’s monitaring The leader’s effediveness The district teacher Wanitaring does not comply
process generates a shared monitoring process provides | evaluation system is bang with the minimum
vision with the faculty of high | the leader and leadership nplemented but the process | reguirements of the district
expectations for facufty team with a realistic is focused on procedural tescher evaluatian system.
proficiency in the FEAPs, overview of the custent compliance rather than Monitoring is not foased on
researdh-based imstructionad | reality of faculty iryroving faculty proficiency | tescher proficency in
strategies, and the indratars | effectiveness on the FEAPS, on instructiona strategies research-hased strategies
in the teachey evahstion the indicators in the teacher | that impart swdent and the FEAPs.
system. evaluation syxtem, and achavement.
The leader shares produrtive | research-based instnsctiomad
moenitoring methods with strategies. The mannes in witich
other school leadess to The leader’s monitaring monitoring is conductnd i
support district wide practioes are comistently not generally pesceived by
tnprovements. implemented in asupportive | faculty as supportive of their

and constructive manner. profemonal evgrovement.

Leadership Evidence of proficlency on this indicator
may be seen In the leader’s behaviors or actions.
lllustrative examples of such evidence may indude, but

Impact Evidence of leadershlp proficiency may be seen
In the behaviors or acthons of the faculty, staff, students

and/or community. llustrative examples of such

*  Data from dassroom walkthroughs is focused on
high-effect size strategies and othex FEAPs
implementation.

¢ Notes snd memorandum from follow-up
conferesces regarding feedback on formalor
informal observations reflect attention to FEAPs
Bssues and research-based practices.

® _ Agendas for meetings address faculty proficiency

are not limited to the following: evidence may indude, but are not limited to:
o Scheduldes for clamroom observation document o The teathers document that the leader initisted
maniloring of faculty. professional development focused on tsues anising
®  Records or notes indicate the frequency of formal from facuity effectiveness monitoring,.
and infarmal obiservations. o  Teachevdeader meeting agendas or memoranda

reflect [oliow-up actions based on feedback from
leadership monitaving on FEAPs, teacher evaluation
indicators, or research-based strategies.
o  Lsizom study, PLC or teacher team work is initiated
to address issues arising frosn moniélaring process.
o  Teachers can describe the hgh-effect size
sty uctonal strateges emgioyed across the grades
and curricuturm and how they are adapted i the
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sategies.

indicator.

Bsues arising from the monétaring process.
e The beader meets with teachers {o provide feedback
on their growth in proficiency on instructional

Leadership team agendsn or memorands focused on °

fisues srising from moniaring.

e Principal’s resource aflocsion actioms are sdjusted
based on monitoring data.

e  Other leadership evidence of proficiency on this

tndicator.

teachey’s clzzsroom to meet student needs.
e Data and feedback fram schood leades(s) generated
from walkthroughs and otservations are used by
teachers Lo sevine instructionsd practices.
O\ey impact evience of praficency on this

[ ] Effective

[ ] Needs improvement

Scale Levels: {(choose one} Where there Is sufficlent evidence to rate current profdiency on this indicator, assign a
proficiency (eve! by dhecking one of the four proficlency levels below. If not being rated at this time, leave blank:

[ ] Unsatisfactory

{ ] Highly Effective

Evidence Log (Specifically, what has been observed that reflects current proficiency on this indicator? The
examples above are illustrative and do not reflect an exclusive {ist of what Is expected):

Reflection Questions for indicator 3.6

Highly Effective Effective Needs improvement Unsatisfactory
How do you convey to How do you improve your How do you restructure your How do you improve your own
highly eHective teachers conferencing skills so your ine of time so that you spend | grasp of what the FEAPs require
specific feedback that feedback to teachers i enough time on manfaring 30 that your monitoring has a
would move them toward bath spedfic enaugh to be | the profaiency of instructional | usehd foans?
even higher levels of hetpful and pereeived as practices and giving feedback
proficiency? support rather than to be an effextive wupport far

negative criticism? the facutty?

How do you engage highly
effective teachers in sharing
8 vition of high quality
teaching with their
iieagues so that there ia
no plateau of “good
enough”?
Proficency Acee 4: Faculty Development: Efeciive school leaders reeruit, retain, and develop an effective and

diverse faculty and staff; focws on evidence, research, and clexooom reaiities faced by teachess; {ink
peafeszinnal practice with student achievement 1o demonstrate the cause and effect relationship; facllitate
effective professional development; monitor implementstion of criticel Inftistives; and provide timely feedhack
to teachers so that feedhack can be used to Inzrease teacher professianal practioe.

This proficlency asea Is aligned with FPLS standard 4. it moves the focus fram “whot Is the current reality” of faculty
proficiency to contlnuous progress toward what the faculty can ochdeve with effart ond focus.

tndiratos 4.1 - Recrultment and Retention: The leader employs a faculty with the instructions] profidendles
needed for the school poputation sesved.

The foaus of this ndicatar Is an the leader’s octions to stoff the schooi with the best foculty passible for the needs of
the school population. it oddresses actions taken to ontcipare staffing needs, seek out quolity oppliconts, and

| efforts to retoin quality staff once an the foculty.

Highly Effective: umdevs | Effective: weader's sctions or | Needs improvement: Unsatisfactory: Leade’s
actions ar dvpact of leader’s Immpact of laader’s actites Lador’s actions or lvgact of actions os impaxt of leader’s
actions refevant to this mdicator | relevart to this xdcator are leader’s aations rdevant to this actons relovant to this indicatar
carred effective fevels and suficient and apprapriage indi ator are evident but are are minimal or are not occung,
aweututs models of profidency | refiections of quality work with inconsistent or of nudficem of ara having an adverze impact.
for othor leaders. only agsynal variations. scope or proficlency.

The keader tracks the success | The leader worts The leader relies on the The leader approaches the
of her or his recruitment and | collaboratively with the staf! | district office to pastnoties | recruitment and haing

hiring strategies, leams from | in the human resources of vacancies and identify process from a reactive
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past experience, and revisits
the proceas anmally ta
a@ntiruafly improve the
proceas.

The taader engages in »
variety of traditionat and on-
traditionad recyuitoment
Lrategies snd then
prioriiiees based on where
they fnd their most effecthe
teachers.

Effective recruiting and hirog
pvactices are frequoently
shared with other
administrators and
@eexgues throughout the
system._

affice to define the ieal
teacher based upon the
school population served.

The leader is semitive to the
variows legal guidefines abaut
the kind of data that canbe
aought in interviews.

A hiring selection tool that
hetps imenviewers focus on
key instructional
proficencies that are afigned
with the teacher evaluation
criteria is develaped and
effectively utifized.

A hiring proceas is clearly
communicated including how
staff is involved.

potential applicanis.

Efforts to idemtify
replscaments tend to be slow
and come after other schools
have made sedections.

interview processes are
disorganized, not focuaed on
the schooks needs, and do
not improve fram year to

year.

rather than a proactive
standpaint. Consequently,
the process may not be well
thought out, is degpmted,
and not aligned with key
sutress giteria embedded
within the teaches evahustion
documents essential to
organizstional suess.

No coherent plan or process
s esnpdoyed Lo encaurage
quslity staff to remain an the
faculty.

teadership Evidence of prmficiency on this Indicator
may be seen In the leader’s behaviors or actions.
lustrative examptes of such evidence may indude, but
are not Emited to the following:

impact Evidence of leadesship proficlency may be seen
In the behaviors or status of the facufty and staff.
llustrative examples of such evidence may include, but
are not limited to the following:

vacanoes.

teachey appScand.

effectvenma.

the dtsixt

indicator.

o  The beader maimains an updated ssetament of the

instructionat capacities needed to inprove faculty
effectiveviss and uses that assessment in filling

o  Samples of hiring documents {e.g., posting notices,
tterview questions with loak/lsten fors) that identify
highly desirable instructional proficiencies needed in

= Documentation that the recruitment and select process
is subgected to an in-depth review and evatuation for
contiruous brgrovement purposes.

«  The leader has an established record of retamning
effective and tighly effective tsachers on the staff.

e  The leader has a systematic process for selecting new
hires and reviews that process for its impact an facully

o  Pvograms for new and transfer teachers that promote
adjustment to the 3choal culture and instructional
respornsbidies & provided.

o  Evidence that the feader has shared successfid haring
practioes with other administrators and collsagues within

®  Other leadership evidenoe of proficiency on this

e  Teachers can describe a hiring process that incorporates
2 specillic foaus on essential instructional proficiencies
needed for the schood poputation served.

e Tewchers confom that a eritiral part of the hiring process
includes an eveduation of the effectiveness of the

process.

o  Teaxcher leaders are swolved in monRoring staffing needs
and providing input to the keades.

e Teachers new to the schodl can descride effective
induction procesaes that had a positive impact on their

adjustment to the school.

e Teacher leaders {e.g. department heads, team leaders)
can describe the instructional capecities needed in
finding candidates to fil) vacancies on the faculty.

o  OWe impact avidence of proficiency on this indicator,

| ] ] Wighty Effective

{ 1 Effective

Scale Levels: (choose one) Where there Is sufficlent evidence to rote curent praoficlency on this indicator, ossign a
profidency fevel by checking one of the four profictency leveks below. If not being rated at this time, leove blank:
[ ] Needs Improvement

{ ] Umsatisiactory

Evidence Log (Spedifically, what has been observed that reflects curvent profidency on this Indicator? The
examples above are (liustrative and do not reflect an exclusive list of what is expected):
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Reflection Questions for indicator 4.1

Highly Efective Effective Needs improvement Unsatisfactory

What can be done to What connectiona do you Have you gatheved data about | At what paint in the school year

encourage quality teachers | have to reach potentiat why teachers choose to leave | do you dheck on stalf retention

to stay with your school and | appficants othes that the yous faculty? and estimate future staffing

quakty applcants to seek to | districts personne] office? What strategies have you needs?

join the faculty? employed to meet the tn what ways are professional
learning needs of your faculty, | teaming oppartunities linked ta
from novice to veteran to individual faculty needs?
eunert?

Indistor 4.2 ~ Feedbeck Practices: The leader monitars, eveluates profidency, and provides Umely and
actianabie feedbeck to (aculty on the effeaheress of (nstruction on priority instrectiomal goals end the csuse
and effect retstionships between prafessianal practice and student achirveanent on thase gnals.

Where Indicotor 3.6 focuses on monitoring to maintoln anwaireness of facuity effeciveness, this hdicator focuses on
the use of the monltoring process to provide quolity and timely feedhark to teachers. The feedbock processes need
to deepen teacher understonding of the impaxt af thelr practices an student karming.

Highly @fective: 1eaders | Effective: eadersaciomor | Needs Improvement: Unsatisfactory: Leader's
actiore ar Avpaat of leader's Impact of leader’s acttmns teader's actions af inpact of actions or Srgast of leader’s
actions redevant to this indicator | relvant to this indicytar ase leader’s actions rdevant ta this actions relovant to this Indhcatns
exrred effective fevnls and arfticient and apprgprtate Ineic ator are ovident but ae are minimal or are not oocuring,
comsttute modets of proficoncy | nefiections of quality work with inoonsgstent or of nzufficem or are having an adverss tmpact.
for other keaders. | onlynormalvaniaons. | tcepe or roficiency
The leader uses a variety of The leader provides formal The Inader adheres to the There is no or only manimal
reative ways to provide feedback consistent withthe | persannel poficies in monitaring that results in
positive and corrective district personned policies, providing formal feedback, {eedback on proficiency.
feedback. The entire and provides informal although the feedbak is just
organization reflects the feedback ta reinforce beginning ¥ provide details ||| o feeriback, when
leader’s focus on accurate, proficient performance and that ergwove teaching or provide; & mons pecific.
timely, and specific highfight the strengths of organizational perforrmance, tnformal feedhack is rare,
recogrwtion of profciency colleagues and staff. or there me facudty to whom | nonspecific, and not
and mpm«anm in The leader has eftectively Focdbaxk s ntftumlvur not | constructive.
proficiency. irrpte 5 mll:ﬂ' E:“ focmed on gricity
The foous and spexificityol | collexting feedhack from SRl nrec
feedback creates a clear teachers as to what they .
vision of what the priarity know, what they understand, :he Iealer m it el X
h . eedback as a linear process;
instructinnal goals are for the | where they make errors, and something they provide
schoal and the cause and when they have
. p . . 2 teachers rather than a
effective relationship miscoreeptions about use of collegial exct of
between practice and instructional practires. tives on prafcs 5
Sufent sriskvement Of Cotrectee and positive
those priority gaaks. feedback is knked to
The keader batances organizational gosls and both
indiviclual recogrlion with the leader and employees
team and organieation-wide can cite examples of where
recogndtian. feedback is used to improwe
individual and ovganizational
performance.

Leadership Evidence of proficlency on this Indicator impact Evidence of leadership proficlency may be seen
may be seen in the leader’s behaviors or actions. in the behavlors or status of the faculty and staff.
llustrative examples of such evidence may indude, but | (llustrative examples of such evidence may include, but
are not timited to the following: are not limited to the following:
s Rubrics that distinguish among praficiency levels on e Teachem can sttest to regulasty scheduded formal and

evahation indicotors are used by the leader to focus informal observations.

feedback needed improvements in imtructional practice. | ¢ Teachers repost secognition as team members and as
®  Samples of written feedback provided teachens regarding individuals.

orsitired instructional practios.
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Oocumentation of an instructionzl monitaring schedule
that supports frequent instrurtional monitosing by the
school’s administrative staff.

The leader implements a schedule that results in
frequent walkthroeighs and observation of teaching and
learnang

Schoal improvesnent plan reflects mornitorog data
analyses.

Evidence the leader has a system for securing feedack
from teachers spedfic to prioritized instructional
practives.

The lrader’s use of time resudls in at taast 2 work days a
week spent on monitoring instructional itwwes {i.e.
“watching the game”) and providting specific and
actionable feedhack an instructional practices.

The leader provides feedback that deseribes ways to
erhance performance and reach the neat kevel of
groficiency.

Feedbach reflects judgment on proficiency, not just a
“verno” checkiat approach,

Yeachers describe feedbark from she leader in tevera of
recogrirng instnational strengths and auggestinns to
take their teaching to a new level
Teackes report that leader utes a ooendmnation of
etmwracm observation and teacher-seif assrsarvent data
aa part of the lredback.

Feeddack to teathers, over the course of the year, is
based on mudtiple sources of informartion (e.g.
abservations, walkthroughs. videos, self-reflections,
lesson studes, PLCS, assessment data,) and from more
than ane pesson.

Tearhe leaders have oppartunities to abserve
colteagues trarhing practites and provide feedback
Feedback and evalustion data is used by teachers to
forrulate growth plans.

Other impact evidonce of praficency on this indicator.

indicator,

Other leadership evidence of proficiency on this

[ ] Highly Effective

[ ] EMective

{ ] Needs tmprovement

Scale Levels: {choose one) Where theve Is suffident evidence to rote curremt profidency on this Indicator, ossign a
proficiency fevel by checking one of the four profictency levels below. If not being rated at this time, leave blank:

[ ) Unsatisfactory

Evidence Log (Specifically, what has been obsevved that reflects current psofidency on this Indicator? The
examples above are [lustrative and do not reflect an exclusive list of what [s expected):

Reflection Questions for Indicator 4.2

Highly Effective Effective Needs Ungrovemestt Unsatisfactory
How frequently do teachers What are same examples of In what ways do you How can frequent, focused,
recogize that your teedback | focused, comstructive, and currentdy recogriize faculty in | and constructive feedback
is directly nked to #nproving | meaningfid feedback that providing feedback and support teachers in
both their personal you provide to your staff? affernation to them? tmproving their instructional
performance and that of the How does this support their praclice?
schoal? tearming? oiwhateaertidoyoy
What might you do to ensure acknowbedge the effosts of
that they see this important teams, 5 well a3 that of
connectic? individuals?

Indicator 4.3 ~ High effect ske strategles: Instructional personnel recedve recusting feedback on thelr profidency

on high effect stre strategles.

Narratlve: Teaching Is o complex process. The “right thing to do”® varres with conditions in the dlassroom. However,
teachers need proficlency on a core repertole of high Lmportonce strotegies. These are strategies afl teochers are
expected to be oble to use effectively. This indicator is focused on the leader’s proficiency in focusing faculty
ottentlon on improvement of those “high effect size” strategles — those with higher prababliities of cousing student

|_gqrowth when done correctly ond In apprapriate clrcumstances.

Highly €ffective: weaders | Effective: Leader’sacionsor | Needs Improvement: Unsatisfactory: Leders
actions ar mpact of keader’s Impact of laader's actors Loador’s actias ot impact of actions or impact of keader’s
actions redgvant to this indicator relovant to this Siicatar are teader's actions rcievant to this 3ctors relevent to this indic s
cxrzed effective fevels and sufficient and agprapriate Inxator are evidert but are are minimal or are not occurTng,
mttute models of proficdency | sefiectis of quality work with Inconsistens or of Inustficant or are having an adverse impact.
for athor keaders. only nownal varfatians. ampe or proficlency.

The leader uses a variety of tn addition to the formal The leader adheves to the The leader is not aware of

Liberty County School District Page 42

Administrator Evaluation System Template



creative ways o provide feedhack consistent with the | district evehuation system the high effect size strategies
positive and correxive district evahation system requisrements for provadng expected to be ined im
feedback on the indictors, the ieader provides | formad feedback on high district schook or fails to
implementation ol high recursing informal feedback effect size strategjes, but the | communicate them to
effect size strategies. As a on high effect size strategies | feedback is general rather faculty.
he i peofi th i
resuft, l' ccfrred and ) to reinforce lcle‘ﬂl than provnﬂng'de!ali that Feedback on high effect size
appropriate implementation | perfasvrence and highligit orgrove teaching or r ies i S tpecific
of high effect size the strengths of colleagues organitational performence :qta ol = i
instructional strategies across | and staff. related to high effect size Bnc not goer e
the curvicuhy des i A
i mandgradess | o | ader has effectively stratege.
a routine part of the iearning | , ALY
enviranment for all students. w 4 Tiom The |sader tends to view
collecting feedback from .
) ol . fesdhuack as a linear process;
The entire organization teachess as to what they 1 £
samething they provide
reflects the leader’s focus on | know, what they understand,
e Simely. and i he ke nd teachers rather than two way
- iy "" ‘m’p': < "here.' I“hm i communications where the
"”"“?"“9 PHRFES anc it ey ,“‘ jeader also leams from the
appropriale implementation | msconceptams about use of teachery tise
of high effect size strategies. | high effect size strategies. : .
The t=ader balances Coextive and positive
individual recogrition on high | feedbach on high effect size
effect size strategies with strategies i linked to
team and arganization-wide | nrganisational goals
*eCPEEPI. Both the leader and
employees cari cite examphes
of where feedback on high
effect size stralegjes is .red
to impvave individual and
organizational perforrmance.

Leadership Evidence of proficlency on this indicator
may be seen in the leader’s behaviors or actions
Hiustrative examples of such evidence may indude, but
are not limited to the following:

tmpact Evidence of keadership proficiency may be seen
In the behavioes or status of the faculty and staff.
Hustrative examgles of such evidence may Include, but
are not limited to the following:

e  Professional keaming supports on the high effective size
strategies are readily avdilshie to facully.

o  Samples of written feedback provided teachers high
elfect size mstructional strategies,

e Walkthrough and abservation practices are designed to
emphasize feedback on use of high effective size

strotegies.

o  School improvement plan incudes actions to improve
proficiency in high effect size strategies.

e  Evidence the leader has a system for securing specfx
feedback from teachess on their implementation of high
effect size strategies correctly and i appropriate

cicumetances.

e  Documentation of an instructional monitoring schedule
that supports frequent (every other week) instructional
mandortng of high effect size strategies.

e  The l=ader provides feedback that describes ways to
enhance performance on high effect size strategies and
reach the next leved on same.

o The leader manages schedules that enable teachers to
make observatianal rounds or view video examples of
other teachers using the high effect site strategies.

o Other leadership evidence of proficiency on this

indicator.

o  Teachers can attest to regularly scheduled formal and
informal observations with feedback on high effect

stralegaes.

e Teachers report recogmition as team members and as
individuals for quality work on high effect strategjes.

o  Teachers describe feedback from the Ieader in tevwra af
recognniryg instructional strengths and suggestmns to
take thedr teaching to s new level.

e  Teachers report that keader uses a combwation of
chaasroom cbservation and teacher-sedf asseasanent data
& pant of the feedback on high effect size strategies.

s High effect size strategies movided through various state
and district inftistives are employed by teachers to whom

the indtiatives apply.

o  Departiments routinely discuss their capacity to
implement the high effect strategies applicable to their

subyect area

o  Teachers are afforded opportunities to observe mentor
teachers taing the high effect size strategjes.

®  lLesson study teams use the process to improve
appéeation of high effect strategies to the content of

targrted lessons.

e  QOther impact evidence of proficiency on this indicator.
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[ ] Highty Effective

[ ] Effective

{ ] Needs Improvement

Scale Levels: (choose one) Where there Is suffident evidence to rate current proficlency on this Indicatos, assign o
profidency fevel by checking one af the four proficlency fevels befow. If not being roted at this time, leave blank:

[ ] Unsatisfackory

Evidence Log (Specifically, what has been observed that reflects cuirent profidency on this indicator? The
examples above are lustrative and do not reflect an exclusive list of what is expected):

Reflection Questions for indicator 4.3

Highly Effective Pffective Needs Improvement Unsatisfactory
How frequenaly do teachers What are same examples of n what waysdo you How can frequent, focuned,
recngnire that your feedback | locused, samtsuctive, and currently recognire farulty in | and constnactive feedback
6 directly nked to improving | meaningful feedback on high | providing feedback and support teachessin
bath their personal effect size strategies that you | s{firmation to them on high impeoving theis instructionad
performance on high effect pravide 1o your statf? How effert size strategies? practice?
size strategies and as well as | doex this support their
the ouga:iszatiotd beaening? R B et Gent.do you
acknowdedge the efforts of
performance?
t=arms, as well as that of
What might you do to ensure e aie?
that they see this important
connection?

impiement the Initlatives.

Indicator 4.4 - Instructional Initiatives: District supported state initlatives focused on student growth are
supported by the leader with specific and observable actlons induding monitoring of implementstion and
measurement of progress toward initative goals and professional learning to Improve facuity capadty to

The Deportment of Educotion end/or district-epparted mitiatives focused on improving student perfarmonce require schiool
leoder suppart 10 be successfunl at the sehoat site. This indicutor addresses the keader’s proficiency in supporting such initiotives.

Indirator 4.4 also focirses on professionol leosning needed to & avicrity inithatives.
Highly Effective: waders | Effective: Leader's aclonsor | Needs Improvement: Unsatisfactory: wade’s
actions ar impact of loader’s impact of lcader’s aconns Loades’s actions or impact of actions or impact of leader’s
actions refevant to this Indiator | relknarst to this vdicatar are {vader’s a0tlons rekevant to this actions relevant to thes indicatoy
exarzed effective levels and sufficient and appraprtato Indicatar are evident but are are minimal ar ase not occurrtng,
constitute modets of profidency | refiectiorn of quatity work with Inconsistent or of inscfficmnt of are having an achrerie impact.
for other kaders. only narmal wasiations. stnpe or proficiency.
Al initiatives are Most of the district and state | Sasme initiatives are District and state supparted
tmplemented across the mitiatives are implemented implemented across the mitiatives are not supparted
grades and subjects as acyoia she grades and some af the grades and by the teader with any
apprapriate with full fidelity subjects a3 appropriate with subjerts as appropriate with spedfic plans, actions,
to the components of each full fidelity to the waork in grogress to feedback or monitoring.
nistive. componems of each mple ment the comgponents
The teader monitors mAstive. of each miliative. )
teachers’ implementaton of | The leader is conwvessant with | The leader relies on teachers el < ot
the initiative, tracks the the impart the initiative is to implement the initiatives M“' state nd e
impart of the initiative on eipected to have and and is sefdom involved in s ate expctid o be
student growth, and shases monitors teacher and monitoringor providing Empesmeaied at the schook
effective practices and student implementatian of foedbeck on the imparct of
impacts with othes school the elements of the indistive. | the initiative’s
leaders. mplementrtion on student

growth,

Leadership Evidence of proficiency on this indicator
may be seen in the leader’'s behaviors or actions.
{llustrative examples of such evidence may indude, but
are not iimited to the following:

Impact Evidence of leadership proficiency may be seen
n the behaviors or actions of the faculty, staff, students
and/or community. lllustrative examples of such
evidence may include, but are not limited to the

followine:
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The initiatives being pursued zre explxily dentified and
access to supporting respwoes is provided.

Leader’s agendas, memorands, etc. reflect presentations
to faculty on the tangeted imtiatives.

A Multi-tiered System of Sucports (MTSS) and Resporse

to intervention (Rti} is fully impiesnented and the leader

Clmisroom teachers describe how they anplement the
various initiatives.

Video exemplars that suppart irplementing the
adtintives are rouvtinely used by faculty.

Onfine resources and technology supports that deepened
understandmng of the ingistives are uaed by facuity.

manRors cegularly to sustain implesnentation. .
o The leader monRors practices in areas wéere sulgject
spexific stirategies are expected and provides feedback .
on the effective sue of such strategies (e g. £SOL

State or district web-based resources aligned with the
mitirtves are regularly accetised by facully,

Teachers have participated in profeaional development
Dwociated with the sdistive and implemented the

strateges) strategies lkearned.
®  Reading Strategies from Just Read, Rarida!l are e  Other impact eviderce of praficiency on thisindicator.
implemented.

o The kzader can identidy ofl of the inftistives in uze and
deseribe how pragress is.monitared for each

o Other leadership evidence of proficiency on this
indicator.

Scale Levels: {choose one) Where there s suffident evidence to rote cumrent proficlency on this Indicotos, assign o

praficiency level by checking ane of the four profictency levels below. If not being rated at this time, leave blank:

L []1ishy Effective { | Effective { | Needs improvement [ ] Unsatistactory

Evidence Log (Specifically, what has bean obsesved that reflects current profidency on this indicator? The

examples above are lllustrative and do not reflect an exclusive list of what is expected):

Reflection Questions for indicator 4.4

Highly Effective Effective Needs impeovement Unsatisfactory
How do you engage your How do you use monitozing | How do you cosmemumicate How do you find out what
facufty in communities of of these initistivea to with district and state initytives shoudd be
practice where pradices Wentify facuity professonal | rescurces ta b=arm more about | implemented?
related to the initiatives are | develbpment needs that, # | what these ndiatives can
shared with facully i other | addvessed, woudd ongrove | contriiute to my schoal?
schools or districts? the quaility of

imglementation?

indicator 4.5 - Fadiarting and Leading Professional Learning: The leader manages the arganization, aperetions,
and fadiRles to provide the faculty with quality rescurces and time for professions! learning and promotes,
partddpates in, and engages (aculty in effective Individual end ccllaharative leaming on priority pmifessionat
goals throughout the school year.

Indicotor 4.5 is foaused on whot the kader does to engage focully in mesninful grofessioml keaming fwhich indrdes being
invaled in what the focuity is SEPng) Profeainm) boming on-theyfob Is on exceatiol aspect of effective tchools. Schaol
leoders wivo monage the schoaf in woys thot suppanr both individual and cafiegial profexsional leaming get better outrumes

than thase who do not. The froders’s pevsonod povtaizmbion in professioml framing plays 6 mojar role in moking prafessional
: 7 . This indicotor odiirestes the brader’s rofe o3 0 bmadey in professional

Highly Effective: Loxders | Effective: Leader's acions or | Needs tImprovement: Unsatisfactory: uader’s
actions or bvpact of loador’s impact of lader’s actaes Leader’s actons or Impact of actions o imgmt of leader’s
actiors rddevant to this indicator | relevant to this ndicater are leader's actions redovant to this actions rodovant to this indicatar
eaxred effective levels and aufficient and apprapriate indx atos are evident but are are minimal or are not occurTing,
comtitute models of profidency | reflecGore of quality work with inconsistent or of insutficient or are having an adwerse impact.
for other keaders only nosmal uariations. 3000 or profcionsy.
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The leader usos a varioty of
craative ways to provide
grofessional icarang for
exdual and cabegial
goups foanocd ondecpereng
subjoct matter nowledige
and profidiency at tigh etfoct
syn strategies.

The leador is porsonilly
&wolved in the lnaming
activities of the faculty in way
5 that both show supgont and

deepen understanding af
what to monitor.

The beadier provides recurring
opeontunitics for

profesatonad lcaming for
indvidu and cobeglal

goaps forused on isEues
directly redazed to fondky
proficaency at high cffect sixe
strategies and studan
leawning needs.

The leades romoves barriers

ta time tor gofasaoal
learaing and prowides nocded

resourens as a granty.

Participation In speci

Less than 3 majonty of the ¢ocused prolecsional

Eaculty can vertfy dovelopment an priarity

partieipation h grofosdons | kesming noods is not

leaming loased on student | operatiosal.

aends ar faculty pro@ciency

atingh effect siae strategles. | Few facty members have
opponunities to engage in

Time for grofessional colieghat profestlonal

leaming is providod but is not | development processes on

a consisteant priority. the casnpus.

Minimal effort expended to ndividuad grotessional

agess the impact of keaming & not mordtored and

grofectiarol lcaming on % not connected to the

Ingtructional profickeraty.

Tho entire organization prafesamonat leaming that Leadevdep monitoring of
refects the lcador’s focus on | target imgroved istucdon | professioro) kaming is
accwrate, timely, and specific | andstudentdarming s focaed grivanty
profesuonal loamang that recognized by the faculty a3 a2 | participation with minimal
targets improved Instruction | schaoi @roetty. arenton ghven to the impact
and studant learning an the of nstrctional proficiency
standards In the cowse Leadership moenitoring of on stixdont leaming.
deseriptions. professton lcaming &

focused on the Impact of
Leadership monkoring of nsbuctonal profidency on
profossional lcaming Is student iearming.
foasod on the mpact of
natructional proficioncy on
studertt leaming.

school mprovawent plan or
student learning needs.

Leadership Evidence of proficiency on thisindicator
may be seen in the leader’s behaviors or actions.

Miustratie examples of such evidence may include, bat
are not Eerited to the following:

Impact Evidence of leadership proficiency may be seen
in the behaviors or status of the faculty and staff.

ustrative examoles of such evidence may include, but
are nok hirdted 1o the folowing:

e  Documesms genevated by or at the direction of the leader

cstablish a clear pathom of attention to indidiaal
professional devdlopmont.

Documes#s generatad by or at the direction of the loader
establich a clear pattern of attention to collcgtat
profesdonal development.

Scheduios proviie evidenoe of recurring time allncated
for profesxtona loaming.

Technology is used to psovide casy and recasving acocss
to professional ksarming.

Budgot records verify resaurces allocated to support
prionttaxcd profesdonat lcarning.

Documents generated grovide evedence that
adminktrators are maniorng faculty particpation in
professional inamang.

Other ipadership evatesxe ol profidency on this
Indicatos.

Faculty mombers desoribe an organtzationad dimate
apporitve of professional leaming and can provide
cxampies of pervanad Involvement.

Minutes and/or sisvenary reaosds af losson tudy beams,
baok study groups, and/os PLCs provide evidenoe that
these cofieg) ¥ apportunities are acOve on the campus.
Agendas, doasnents, or anccdotal necords of teams
and/or department meetings refloct recurrtng
engagament in protessional lcaming.

indormation on the avallabiity of profexana learning &
easlly accessiblo for faculty.

Orher impact ovedenoe of proficiency on this indicator.

Scale Levels: {choase ane) Where there (5 suffifent evainace to rate cumrent praficency an this Indvecrar, ossfgn 0 profkiency
leve) by checking anc of the four proficiescy devels Setaw. [f not being roted ot this time, keave biank:

{ ) Needs Engrovemcnt

( § vaghdy Effoctbvo [ } etfectiro

{ ) Unsatisfactory

Gvidanee Log Spedficlly, what has beon observed that reflects curtent proficdency on this Indicator? The eamples above ase

Blustrative and do not reflect an exdusiva kst of what & expoctod):
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Agflaction Qeastions for Indicator £ 5

Highty Eflective Eflocha Noods bniprovement Umsatixfadiory

Weat stratrgles have you What might be some ceative | As you think about yoro How wordd you dosc b your
impiementod so that you ways to peovids professional | lcadership in providing etforts to make cartain that
spread your leasving abort lcarming for individuai and profemional tearning, what your grofossional loasming s
providing profesdonal caeglal groups fonsed an are koy stratagies far youto | focused on studont needs or
kearning for indhvdual and doopening subject matter cansider that would helpyou | fandy profidency at tgh
rediagial g@rregic uBhin panr mnndsdgp and penfirinney at | penuide conirring offort dre strategine?
schood to vour colicagues high effect siz= strategjos? opporastuas for
across the schood system? protemional kearning for

Indhvidud and colleglal

groups foaned an isues

directly related to fAculty

proficiency at high cffect stoo

strategles and student

loving needis?

{redbctor 4.6 - Facuity Developsent Alignments: The leader buplements profesional leoving pracsar s that

enable faculty to deliver adtuwally relevant and differentiated irstruction by:

® genersting a focus on student and professional leasning in the schoal that i dearly Gnked to the

system~-wide objextives and the schoad improvescent plan,

o idemtifying facudty instruxtionad profacdency needs (inclutding standards-hased content, research-based

wxdagngy, data anadysis for instructional planning andimprovement),

o zligning faculty development pgractices with systes objectives, impravement planning, faculty
profisiency needs, and appvogriate instructional goals, and

®  using instructional technolugy as a iearning tood for students and faculty.

Potulty developoveot has mony opedx Thi inditster oddrexsrs the ader’s prafency af dineltplog foowlly copaclly to

mplemest cultirnfy refrvant @ffeventizied ingnuction by oliging the vorious faafty devefoprments pranetxes and pacioes

with certah key Lses (StandurdhHasrd cantent, rEseo-dased methady, dala for planntng, ete. as speclfied b the tex of the

shomdiard )
Highly Effective: sada's | Eective: Laxdors acives or | Needs improvement: Unsstisfartory: weadar's
UOAS & impatt of oader's impact of laader’s artient Laader's ations of apatx of actiant or impas of lkader's
ttions rchovant b this iadicatey | /clowded 08 this indicatey ana laader’s actiond redrvandta this | actioad ralevaes ve this indicates
eatosd aftactive lovels and adltitnt ded apgetpulata indicatos are svident bxA 210 ard esinimal o ane a0t teoar g,
connuia models of greficiency | raflections of quality mark mith tncanskEnent ar of induMudem er ara haning an advasse Lgaact.
o othor eadors. Osly svrend virhtfora. se0pd o arefwlency.
The leador has demorsed | Profossional loasming Scludes | The leader attempts to Profcsionad loarming is
a record of diféerentiated a plan for the mplementation | imglament alt of the priority | typlcally "ane size fits all,*
garofosstonal oandng bor of the priocRzod bxinuctiowad | Instructional nooads withauta | and teere Is Uttle or no
faculty based on shudent nocds {og., rescarchvhiased edan far doing sa. cviderce of recognition of
needs. rstrucion, data analyzis, Indivichaal faculty noods or

Mstructianal technology, The leador ks awaro of the matching of Eaculty needs to
The lcader has doveloped 3 adtally retevant) Agned to d¥ferentiazed necds of shudont achievement neods.
systom of job-embodded iha taculty and staff members, i !

geovermrant plan and Comxquondy, retalning

arofessionat Icarvdng that but professional

some effort has been made to profident and axemplary
dilferontiates trathing and difforomaste feoaching, devolopment Is ondy statf i problomatic
implementation of ot faborats embedded In faculty ’
nstructional priorities based moetings at this time, rather
an teacher noat, which hotp | =2 g} and “’“"':" than ncomparating tho use of
mtangofident andhighly | PO desbgmontte | Uyl iy toams,

moat the naeds of all tacutty
exemplary stafl. moibors. The lbactis is a6l etc. in order to mect the
The Icader routinely shares 0 use data from ovaluatmn of | WPINE mocds of staff.
profosuonal [carming retructional personnad to
apportunithes with othey e profiea s and
schoots, dcpartments, idertfy riceity needs to
dsiricts, and organteasors. | SUPPOtand retain proficicnt

and cxemplasy facutty

members.
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Leadership Evidense of profiriency on thisindicator Impact Eviclence of leaderhip proficiency may be seen
may be s=en in the leadev’s behaviors or actions. in the behaviors ar status of the faculty and staff.
hustratie: examales of such evidence emay include, but | Mustsative examales of such evidence may include, but
are not Erdted to the following: are not lomted to the foflowing:

¢  Oocumovation that professional loaming s dovamined | o Staff dodrrties ways thak professannal kearning &.
an the basis of shudent achievement and teacher oulurally reiovant to the population sevvod and
omprisTEY data ditferonttated ta meet thelr unique Instructional needs.

e Evidonoe that grafessional ioaveng Indfudes afturally s  lenon study groups and PLCs have mpdcstly stated gaak
relrvant Instructional practicas, and a focus for their collegtal inarnag.

*  faaly mectihg foas on profcmmnal inaming related *  Teachers can articuiate a prooess that holps tham
to the schaols butracwnad priorities. devalop indhviduimd keaming plans.

o Theleader cxamines data an tpacher grofceanes and e Fatulty roquests for professional iraaming are filtored to
KeWties nonds that are sbiscquemtly addresand by ermsw that they rebite $o identified needs within the
professional loaming. school Imgrovernant plan.

e Technology resources are provided to mastivixe faadty o Teachors can ideviify ther feaming necds as they rdate
accass to online beming and sharing wideo excmplars for to studerk leaming needs.
qualky Instructional praciicos. o  Farulty can demoastrate their use af nourse dosariptians

o tndMidualized professiors] dovetopment pliens approved as the source of bearning goats and abjoctives.
by the principal are dearly aligned with schoal e Faculty can provide evedona of culturally relovant and
mpravaement grtorities. atfesomissed instruction.

®  paruting agendas and memoarandum to faculty provide s Othor impact cvidence of prafidency on this indicator.
ovidence of omgoing monibortng of the irgdementation
of otiscd Inittatives {o.g., data anayds, deut complexity},
standards-based Instructional pragram, mults-tered
gystem of suppants, and differesvisated tnstruction.

e  Thelcadar's doouments and agondas providie evidenoe of
guding faculty towsrd deepar undesandng of o
cuthaes of students in the schood and how Instruction (s
adapmd tp improve student engagemem in loarrang.

o Othe lcadership evidence of profidency om this
ndator.

Scde Leveks: {choose ane) Wiere there is sufficient evideace to rate current peoficiency on this mdicotor, assign g
proffarncy level by checking one of the fowr proficiency levels betow. If not being rated at this time, feove blonk:

{ ) ¥ighly Effective [ ] tRexuve [ ] Needs srprovemene [ ) Ynsatisfactory
Evidence Lag (SpecfaaBy, what has been observed that refliexts current groficency on this indicator? The
examples above are iustrative and do nat reflect an exclusive list of what is expected):

Refiection Questians for Indicator 4.6

Highly Effextive Ofective Needh improvement Unsatisfactory
What procadures have you What system do yau use to What strateges have you in what ways are professional
established to havase @witize kaming ncodsand | amployed to meet the learning opportunitics tinked
gafessonad inowledge empowar faauly to oreate learreng needs of your to indidual faculty nceds?
opportunities far collcagues | il loaming plans? faculty, from novice to
aoross the sthood system? voteran to capert?

Indixator 4.7 — Actual improvement: The leades improves the percentage of effective and highdy effextive
teachers an the facdty.

An indicotor required by 10212 34 £.S., the focus is an whether the acowrednted impoct of the leadey’s actions result
in positive trend lines on teather cffextiveniess. Evidence gathered from proficiency areo 43 provide o base fine that,
dfong with seocher rating in the district’s teacher evolutiion systern ond student growth memwres, enable
assexsment of whether actund imgvavement in teocher’s profioency is ocowning.

e
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Highly Effective: wada's | Efective: ses asons o | Needs tmprovement: :
actons ar impact of ader's impact of hador’s anlons Ladder's oS o bigaies &f evons ar impace of kadar's
actions raovist 0 this tadicatar | calesant 0o this indieater and fadder's Jesons Miwant 10 (i 2otoet rctrvant B (NK indt Mds
axsond offoctive lovals aed ffitnt utxd dgpurping indcatty are evident bust are ans esiramal o 310 eot Gtder rirg,
eanamiuta madeh of graficiency | caflatsinm of Quality wink milth intonsktent o of insuffacient o 3re hardng s 3dvaiso bgany.
for othe r haad e, ot g dadratnald « i GO ©ops & pralficlency.
The porooestage of teachers | Tha parcentage of teachors | There & no svierxo of Tho pevcantage of tachers
rated effextiue or highty rated gfleaive or highly rgrovewon In studemt ratod eftectve or highly
cifective Inarcakes wive the | cftestive inareases or growth maasures for the ffecive dedines and carnot
PoTONtage Ated acals romars stahie within five majr@y of the teocers be expbatned iy changes in
mpravernent lor two percentage painits of the ated ax offerthe aneds statf mentsorship.
coramoutive years decines. prtor yoar, but thero = imgrovemort, or
ovidence of pechic wnsatistactary. There Is no evidenae of
Studend growth meanar and improscmeses In student ETproWSmEent an shadot
aro in su:::;n m goeth meazwes or There & agriticant variation | growth measures for ehe
10F a1 laast 75 haasiiticd the praficiency (n tqgh effers siza | betwarn teadhers’ student majarity of the beachers
faculty. strategics. growth measures and rakod as neods tmprovement
i princpad's asseapment of or unsatigfacrory.
Ingructioml practsces.

Leadesship Evidmwe of proficiency on this indicator
may be seen in the leader’s behaviors or actions.

tmpact Eviderce of lsadership proficiency may be seen
in the behaviors ar status of the faculty and staff.

filustrative examples of such evidence may include, but
are not isveted to the following:

{Bustrative examples of such evidence may enclude, but
are not imited to the following:

Oocumerts generated by or at the direction of the loader
establish that the ieader tracks the pmgross of facudty
mombers on udont growth measurcs and idemifles
toso making demonstrable progross.

Oocuments genarated by as at the direction of the leader
establish that the leader tracks the progress of faaulty
mombers on hgh affea size strategies and Identifes
those mating demonstrable progsuass.

Oocuments generated by or at the direction of the icader
establish that the leader tracks the prugress of faadty
members rated as noeds impravernient of unsatisfactory
and can \dently pecific arcas of nproverreTe

The leader tracks studen growth-dataandteader
assesament data aligned to icaming goals ta track actual
mprovernent in tcacher perfarmance and mainkaing
reconds of the porcenkage of staff shawing growth over
time.

Oty lcadership evedence of profidency on this
indicatos.

The percentage of taachers rated highly effective
increases.

The percentage of toachers rated effecthve Incroascs.
The pevreetagn of teachers previously rated as reating
tmprovervem (devetngang) or unsatistactory docnoases
The percentage of toachers ranting at or abowe the
district average on studord growth measures INKroases.
The perceviage of teachers wath highly effectiue rating
on Pagh eéfect size instructionat strategies Inaoreases.
Leszon studios produsc reviscd lossoas with fmproved
student outcomes.

Tracking of losming goals pooduces data and trend tnes
showng imgeovemont in teacher offectovnos

State and distyict tosts show improvod student
pofommanoe.

VAM soores in toacher asscssment shaw iImpravernent
and trend lines show tmprosement in porcentage of
rosults based on VAM scores.

Other Impac svidence of proficdency on this indicator.

[ ] Highly Effcaive

[ ] Effective

Saie Leveks: {choose one) Where there is sufficient evidence to rate current profscency on this indicotor, assign a
profroency level by checking one of the fowr proficency kevefs befow. if not betng rased ot this time, leave Bank:
[ | Needs brgeovement

[ ] Unsatisfactory

Evidence Laog (Spedifxally, what has been observed that reflects current proficiency on this indicator? The
examples above are iflustrative and do not reflect an exclusive st aof what is expected):

Liberty County School District
Administrator Evaluation System Template

—
Page 49




Reflectinn Questions for indicstor 4.7

n what ways are you
amxzing the betear
pariorming teachaors to
Improve as meach as you ane
asisting the lower

perfor men?

in what ways are you

providing leedbach an
Insbtnaction 2 practice that

result in imgroved student
learning for those toachars
most In nood of gowth?

sammumicate that in usehd
ways?

What information are youw
coflecting to hedp you imow
what Is or k nat hapgening In
the dassrooms where
toachers nocd Imarovoment?

Mighly Effextive Ofextive Needs improvement Unsatisfactosy
How well aligned ase your How wodd you dexerfbe yous | How waould you desaribe your | How are ywou maldng a
mzeswments of instructional | cfforts to imgrove offorts to understand what differucss in the quality of
practice with the rsults of nstructaon? Instructional mprovemants | teacteng in your school?
student growth measures? are necded and thon

What are some of the

SrZogivs yau are employeng
thak help you be awara of

whare tht greatest syoltens
ast In borres of Inskructional

graficency?

Proficlency Area 5: Learning Emviranment: Effective schoo! leadery structure and moniior a school
leaming enviranment that impeoves leaming for all of Florida’s diverse student populstion.

This proficlency area & aligned with FPLS standard S. Much of what student’s experience in school & a result of
dedsions and #fiors by the adults in the school. Leaming emironments that are sucoess orientsd, studewt
centered, treat diversily as an asset, and focus on efiminating achievement gaps support students preparation for
fulfilling fives.

n&-u-mm Centered: The (eader malntains a safe, respacthul and indsive student-centerev dsmning
environment that ks focused on equitsble appostimiities for leaming anedt bullding a foumdition for a hullling e
in a demooratic society and globsd economy by providing recurving monitering and Eexfhark on the quaity of
the learviing environment and aligring leaming envilonment praxtioes with sysiero ohjstives, hvgsvremeant
pianning, faculty praficiency needs, and appropdate instractional goals.

Schaot leaders who monior ehat studenis enpoyiemce by being enrofied in the leader’s schwol have bester uights
on how to make the system work than thoae who do not monitor impact of palities and praxtices an students. itis
the leader’s responsibility to know ehether stufent life i equitadls, respectiid, and suppartive of engagement in

fearning.

curricular student
twohement to azse equd)
apportunity fos student
parntipation.

Highly Effective: 1eadars | Effective: Laders msons or | Needs improvement: Unsatisfactory: wadars
UL &F impact of Kader's impatt afadie’s acsions Laader's actions ov imgat of Hiioas of impace oTBeadars
31006 1ehoveae b5 this deditater rakvont b5 this indicadey ard |ddsv’s aLBONS raldvant Lo s Hians raltvant 0o BNE indcanes
anceed affoctive lovets and offigiani and Sppmepsisio inetater Are svident baa 310 are minimal er 3 ol arexrring,
canRRuts madets of grotciency raflet o of quallly wtuk mith inttna ktent o & irsulficient o am hadng an v s dagey.
for otk leadors. atly acreia! v Gomd. stoow &r proliieney.

The leader provades cisar, Tho keader provides dear The lcader provides limited The leader provades ixtie to

convindng, and cormtstont cvidence that they orcato cvidence that they create a no evidence that s/Me aralve
evidence that they ensure and malntain a le sate schoo) eithor in planning | plans for a salo and
the aratian and emverarement that ks genewally | or actions. resgecthd envinonment to
smurnenswo of 2 laaming ondurivo to enasthg orsure succossful teaching
cwironmont conducive to citective toaching practices ::dm “:r?\':‘t::"nmr and learning or addressos
successful taaching and and learning, although there safoty concems as thoy arkn.
fearning for ab) and dhares may be some cxoeptiont. \nepiregan.
these practices with others Ooes nat collect data on
4 the district. Collocts data on curricular curricular and extra-

e and exc-asricdir student curneular shatent
wrvolvos the schood and invalvement to asurc equal owokiemont.
comenunity to coflect datacn | oppartunity for student
curricular and extra» partcpation.

Leadership Evidence of proficiency on this indicator
may be seen in the leader’s behaviors or actiors.

Md such evidence may inchude, bust

tmpact Evidence of leadership proficiency may be seen
in the behaviars ar status of the faculty and staff.
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are not Grmited to the following:

are not rsted to the falowing:

Oocumants that establish safe, respeetiul, and xfusive

schanhwade comenon eectations for students and staff.

Agendas, meeting minutes, ctc., show recurring
atertion to Rudent needs.

The leador’s doocuments rawveat a gattem of oxambing
stler® opportunities far achieing suocess

Loader has procoduras for ssudevits to agaress poeds and
aomeTs dvect to the icador,

The lcader provides programs and suppons for studont
not making adoquate grogresk.

addross shadort neods.

ik atpe.

o  School polides, practices, procedures are designed to

*  Otho lnadership svayee of profidency on this

Rudents

gudent needs.

o Other imeoact

{ ] Highly ERective

[ ] Efextive

[ ) Needs improveraent

s Teadhess can descrihie a spedfic poloms, practioss, and
pracoduras that result in a safe, respectful, and inclusive
udent<ontenead kearming onyironment.

s Student questionnaine residts reflect sattsfaction wath
schoaold attention to student nepds and Imerests.

s Counscling soxvices and s3fo school gragrame (eg. antis
tadlying”) arn bmplomanted.

s Tutorial pracacsos are provided and easély aacessibdo by

s Teachors roceivo tralning an adapting Instruction to

e Eviended day or werksnd pragrams fosused on studonk
academic ncods are operationat and mon itored

s Parcnt quesifonnaire rends roflect satisfaction with
schoolks atterstion to studore needs and nterests.

ot
Scale Levels: {choose ane) Where there is suffficient evidence to rate cusrent proficieracy an this indicotor, essign a
poficency leve! by cheeting ane of the fowr proficency levefs befow. If not bevng roted ot this time, feave blonk:

on this indicator.

() Unsatisfactory

Evidence Log (Specifically, what has been observed that reflecis current proficiency an this indicator? The
examples above are iflustrative and do not reflect an excfusive list of what is expected)-

Reflection Questions for Indicatar 5.1

Highly Biective OFextiee Needs iImprovement Unsatisfactory
Weat practices have you What evidonoe woudd you How wauld you doscribe your | What stategjos are you
eangaged In to herease aorpt yau were cnaaing cofforts to provide dear srentianally Imglomenting to
prcfossional bnowledgo the creation and avidence that you create and | create and malntain a safo and
opportunities far colleagues | maintenance of a lcarveng | mairkain a leaming respecifid onviranment to
acvass the school sysbemn amrgwnont conducive t0 | cnvbonment that is generally | ensuro succosshul teaching and
regading yous eflorts 1o sureesshd teaching and conductve to cnsure cffective | learning or addrosses safety
awure the areatdan and toarving for all? teaefing and aarming, concems as thoy arte?
mantenaance af a aming although there may be some
ervirpament conduche to auceptions?
aurcresl teaching 2nd
kearning for 241?

indicatnr $.2 - Suoems Oriesend: diistos end nupports continuous improverment procestss and a oudt-tiered
systeo of supparts fonned on the stuthiaty’ op pastsmikies for suoen and welbbaing.

The asues in S.1 focus on monitoning how sehool policy and proctice affect the qualdy of studrmt Gves. Thiz
indicotor shifts focus fram those brood iswes to wiat hoapens at the school thot ovotes Qpporamties for student
soctems ond students’ geverptions that school fife & organired to do samething 5ood far them. School showld be
| tigorous and demonding but ofso implesnented in woys that create recusning opportunities for success.

tighly Effective: teadws | Effective: Laders utions o | Needs dimprovement: Unssatisfactory: weador's
ttioes & impact of laader's impact of kader's anions Laxier's SOUANS Of emgant oF ations or impact of hadar's
attions ralovast to this ledicater | mieont 88 this indicater are leader’s Actions relsvam so this Ahons rolevant vo tis indScates
eazasd affociive lovels and stSicient aed apgeogeiine indicatas are svident ot aro are mirimal & a1 &0t coturring,
consiiuto modets of prafiency | refiections of quality sk with incanskrant or of indufcient & are having ah advasea kmgact.
for othar leaders. otly aorenil vaxhatio . seopm of profiency.

Thwough all grades and Problom sodvos sidiifully {e.g., | Prutdom sohving offorts are No acttons ather than e of
subjocts a multh-tered axncaptuaking, applying, urshilihdly uscd to provde slagans and eshortations to
syom of supports Is andyzing, naxheang. adegoto tng, resourcas, suctond are tahnn by tho
apontioral peovidng care andfor avaluating and aupport to teachers to leadior to address practicas
unhersal suinnME_e rformation} to arovide deliver the distict’s andd process that amnl#

e e e
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{resaarchdased, adoquate time, rewiwrces, cuncuhum and seate’s eradis cucces

neguality, gonoeal N0 SUPPGIY D0 10ACHETS 1D $22N02ras 10 STUOCNES.

Tl tmatin and. | setves thader's S

suppont; sareening and asriculam to al) students. Celetwations of shadewt

bonerark ascotsamns for Seps Ire provited but are

alt studonts, and centinuous .""M::m‘z':‘m inconsistont in fonuing on

data colloction cantiruies to howfetey students

wndorm Instruction). and ase fonsed on fed

recognamn of tha methods
and eflort nded o

Where qudeat ane not Mnt:u:rmand what MTSS cperational in oo

SusGEnivl of core behaiors fod to the suass, |

nstruction, grothom ohing '

& exmgopd to idertify and | past grades and subject

implement targeted track student deasning growth

aupplomental supgosts an priority Fomationad

(data based intcrventions targots.

* = J MTSS aperational across the

Where 1angetnd grades and sutgects.

aupplemental supposts are

not saccessiud, btenshve

ndvidwal supports are

emploved tascd an

ndvidual studont noeds.

Skfiful prablem sohveng to

ensure staff have adequiate

tume and agpoct, and

effectiurdy manitosiag

tweacher’s effoctive use of

seseardwhased intruction.

Leadership Evidence of proficiency an this indicator lmpart Evidence of leadership proficiency may be seen

mwy be seen in the leader’s behaviors or adions. in the behaviors or actions of the faculty, staff, students

Bustrative examples of such evidence may incfude, but | andfor comemamity. Blustsative examples of such

are not limited to the following: evidence may indude, but are not kmited to:

e Agendas, vemorandum, and other docunemts provida e Teadoy recwds reveal databsed vierverdions and
drection on mplemengation of MTSS fsogrets maniioring,

e  Agondas, mevnorandum, and other documesnts roflect e Trachor-dberted colebrauans of student success identify
recurving discussion with Geulty on oonthwous grogress caucet of uroesx
monitoring prociiaes. s Supplimantal supparts are provided i claesps.

e  Thelcadar recagnizos the aocomplishounyts of bdivickaal | @ Faculty and studient doscr@o the irador 25 one who &
teachers, studem, groups and the wholo schodl via genuinaly committed to student succoss in school and
newdetters , announcresTY, wetsfes, social medd and ife.
facevto-face exchanges) e Faculty teams, departments, grade levals ar colleglal

e Leador soficts student input on pOcosses that support oF leaming teama who hawe woraed thgether on sugont
hamper thelr succoss. LIS are sexognizud,

e Lecador daes suneys and akher data sdibctions that e Teacdhws and student traching of pagres resulls i data
azxess srhaod conditions that Im@act stutan wel-boing. on shubent NuORSx.

e Cutacolicction prowesses are cmgfoyed to coflect e Other Impact evédonce of grolidency on this ndicakor.
shadon, parent, and staichokier perioption data an the
schood agpports for student sucoess.

e Other lcadership evidenee of psofidency on this
Indiicatos.

Sale Leveks: (choose one) Where there is ufficient evidence 30 rate current peoficie sy an this indicotor, assign o

profraency kevel by checking one of the four proficiency levefs befow. If not bevng rated ot this time, krove blork:

[ ) Highly Effective | } EHextive { ) Needs Improvesuent { | Unsatisfactaosy
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Evidence Log (Spedficafly, what has been observed that reflects current proficiency on this indicator? The
exampies above are illustrative and do nat reflect an exciusive Bst of what is eapected):

Refiection Questions for indicator 8.2

Highly Effective Efective Needs improvement Unsatisfocbory
What supports do younced | How do you enabda How do you monfos How do you abtat tratming on
to provide to deepen the teachers proficent at MTSS | Instructional gractice to assess | what the MTSS modet requires
faculry's capacity to pravidn | ta share tho process with the quabity af impkvmentation | and how do vou aenvey the
xcnsive individsal other teachers? of MY3S? epectations inherent in the
upports? modd to your faadty?

What continuous progress | How do you moreto tho
How do you share offective | practices shoudS be shared | Impact of tarpeted
conkinuous gragress wah tho entire facubty? supgdenontal suppoets ?
gractioes with cihr sehoal
keaders? what barriers ta student
suncess are not bding
addrossod In your school?

Indicador 9.3 — Dhvershy: To align diversy practices with system abfectives, improvernent planning, facuity
prufidency needs, and appropriate insShaxion al gnals, the leader recognizs and uses diversity as an asszt in the
ﬂenhpmem and Wmﬁundpmmdnmmd wﬂmhﬁnﬂﬁndlmmm Studernt

nqmdems.

Vaersity practices” refers to the copodity of tranhers and sohool koders to recognire the arany voviations in
studemis that impoct Saming growth (e.g. leoming proasses arior feaming experiences, famiy and clbural

Iextyrausatif imphament practives thot ceapect diversity in kewrriag neats feg. mulli-tieved system of sugpovts)
and muke adjucmrents ot the dossroomn fevel that moke use of studenit strengths and prowote growth needs.

Highly Effective: weadar's
ationd oy imgats of ader's
attons ralovand te this dadicaner
ensead effoctive lovels xad
oanAlyLo madish of graditiency
e ! %,

The leader shares with athers
throughout the district
strategies that help them mn
o ackion thelr beded that all
slriesTs can fearn at hagh
keveks by icading curriculum,
struction, and azevonont
that refiect and ropect the
diorsity of studonts and
staff.

The leadoe provedes an
structional program where
reasving ad aptations In
rstructionat to address
vartations in student lening
noeds, styles, and lesning
strongths ame rowting events
n 2ll classos.

Effoctive: Lauders xsonsor | Noeds improvement: Unsatisfactory: weadars

impace of ador's actiond Lead or's actions o aipan of actioed o impaee of eader’s

rakrett 5 thit adcabar ana Inaders 2¢Siond relevars 10 this Lintd ralewant 05 this indicator

salfrient aed apgecanism indicatexs 2re awident et ana A etinimal e 310 o1 attriing,

reNetlion of quality wiwk mith incanskzent o &f ircufMutisnt e¢ ano hdéng 9 advarse imgany.
|_ocly agoanl virlations, scoos or arafatiency.

The beades systematically The lnadnr mlv acts | The keader bmits

acts an the belied that a8
studonts can loarn at high
levels by kkading asrindan,
Incnatian, and axecamnent
that reflect and nespect the
diversity of students and

apprapedte adjustnents
basad on ovural radal,
athase backgrounds of
students.

The keadee’s expoctations
that teacheors adagt
instruction a steatogics ta
meet dividual student
noods are an accopted part
of the shared vsion of the
tnackes and Eacutty.

can learn at high lovels by
somatimas feading
curvicubum, [nstruction, and
asagament tuk refleat and
rospect the diveruty of
students and saafi.

The loader has taken some
actions that set exprctstors
for teachers adapting
instructional strateghes to
mect {ndhad ual studort
aceds and such
Individualization Is evédont
some but not most classas.

on the bellef that alf students

opgostunities for afl students
to moct high axpactations by
alowing or ignosing practices
n currioulum, Ingruction,
and asxessmant that are
culturally, adally, oy
ethnicaly Insansiitve and/os
wyrapriate.

Tahes no actions that set
capectations for teachers

adapting nstructianal
rategies to meet individuad

stdont noeds.
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Leadesship Evidence of proficiency on this indicator
may be s=en in the leader’s behaviors or actions.
Mustrative examales of such evidence may mclude, but
are not bimited to the following:

Impact Evidence of lsadership proficiency may be seen
in the behaviors or status of the faculty and staff.

Bustrative examples of such evidenoe may include, but
are nol kmited to the fallowing:

and practieet.

gractices.

growth.

ndk ator.

e  Dorumests that suppan the uae of diversy as an asset
i the dovetcpmont and Implsmentation of pracedses

e Agendas, momorandum, eic., roflecting recurring
attertion 3t faolly meetigs to capacity to recognize
diorsity ksues and adapt FEDAATN acamdngly-

¢  (oader's actions in psuviding prodesstonal learning for
facudty that decpens understanding of a range of
dnersity kssuos and evadence of monsonng for
mplemontation In the dassoom af appropriate dversity

¢ School policies, practicos, procedures that vatidate and
vahie stmilasities and ditfarences among students.

e  The schoaod loader collects and reviews aggnda and
minutes from departmentsl or team meetings to monitor
ateeviian to dversity kesuos i pursult of student loameng

s Qther leadership evidener of proficiency on this

s Teachers can describo 3 specific paticies, practices, and
pracedures that valdate and value simitarnsos and
ditferonocs among studonts.

s  MoRsdonal donsdopment opporhareios are providod far
row teachors regarding ways to adagt Instruction to
address dvarsity igsuss In the shadent hody and

comiTrunity.

e  Studont questionnaine resaits reflect belief that thelr
Individual charactestdics arn respoctod by schood icader

and faculty.

s Parunt questsonnaire readis rofloct beilef that their
individual charactertics are respoctod by sehood lcader

ard taculty,

s Amuitstiored systom of supponts (MTSS) & implementod
in the classroors in ways that respect and make
AGAETYRVIS for dversity factors.

s The achool prrAdes an Imterattvo webisite for students,
parcnts, and the comvonunity deigmerd to be “user
Gwadly” and e to duersity isues in the
community, prwiding irdarmation of irzorest to vasious
wgman’ of the schood comemunity

s Onher imgact cvedence of gmficerxy on this Indicator.

] tighly Effextive

] | Effective

Scale Leveds: (choose ane) Where there is sufficent evidence to rate current peoficency an this indicotor, assign o
praffoency level by chrrking one of the four proffoency levefs befow. if not bemng rated at this twne, feove Blank:

[ | Nee® brprovemene

{ ] Umsasiisfactory

Evidence Lag (Specifrally, what has been observed that reflects current proficency on this indicator? The
examples above are iflustrative and do not refiea an exchusive list of what is expected):

Reflection Questions for Indicator 5.3

Mighly Effective Glective Needs improvement Unsatistactory
Weat proccdures might you | What stratagios might you How might you Increase the | How agghe you expand the
establish to increase youwr cmploy $0 that you coudd consistonoy wkh which you opportunities for all students
abdity to helpyour share with othevs throughout | act on the belief that all to merct high expectations by
colisapms devriop the district practices that Ludents can bearn a1 high leading asvicudum,
curriculum, Instruction, and help them put hvo action favals by somnctimnes keading Instruction, and agessment
aaccament that refloa and your bellof that all studonts cuniouhkam, Instruction, and that reflect and regpoct the
mespact the diversBy of can loam at tagh leucds by az=pcoment that refloct and dversity of shudons and
sugdents and D1aft? rading asTicukam, rospect the diverdty of staff?

NIy, and asersment udent and afl?
that reflact and respect the

drrenity of students and

staff?

indicator 5.4 - Achievament Gaps: The keader engages faruity in remognizing and emderstanding cultural and
dewelopmental ises related to student leaming by igentifying and addsesing strategies to ménimize and/or
dliminate achiewement gaps assodated with student subgresps within the school.

Wheve indicator 5.3 is focred on the broad amery of dievsity fortors that impoct suczess of individuc students and
student sub-groupy, indicotor .4 facuses on aoadernic growth of speci b groups whose guodevnic gesformmaxce
logs behind what they ore anpoble of octiieving. The leader is expected to prepare the foaslly 2o do whot is needed
to meet the acodemic improvement needs of the sub-groupfsy.

Liberty County School District
Administrator Evaluation System Template

Page 54



Highly ERfective: unda's | Effective: s xsomor | Needs improvement: Unsatisfoctory: weader's
attices erimpactrofioader’s impace of Rader's anians Losder's acnibes Of isegacy o attoes of impacs of ades's
stions colruint 0o thY indicatey | relovaet to this indieater ano loader's actions ralevan Lo this ettt ralivan 0 this indicate
antand eMociive lovels axed afSrient asd Jppsopelats inScases are ewident bua 210 are eirimal &r 2ra et cenrering,
onAliuto madeh of prefigiencty | nafleetiont of Quality wask mith incenskoent o &f indufcient & an having aa advarse g,
for othar lead s, atly advetil vaslGiond. soape & pecficiency.
The lcader has croated a seife | Procesaes to sovvtze Sub=groups wahin the school | The kader does not identify
regulating system based on achievesnent gaps withtn Al and assodated with nor imipioment strategies to
data that guarantees regulds | impacted sub»groups are adevement gaps have boen | understand the causes of
and pratrutte axcessof at | employod for all subsgrougs ideretfied and some sub-graaip achieverment gaps.
athgroups, even Hf with posfive trend Enes processes ane underaay to
condiZions ange ram one | showing reduction of gaps tendorstand root Casses. 56 hARWSn pesttics or
procezxs have boon
ycar to another. for all subgroups.
Some actions to musmtze the | IMAlomentod undey the
Actasvements gaps have Tha leadier consistesmy pc have boen frplementod beader’s direction that is
boon elivenated or applies the process of ingutry ga dosigned to adbaas
burt elther da not reach 3l
subttasttially mvemizod wakh | andfor has cnabled achievemnant gaps.
ond In ort of ad-group students or have
oS cossRTEnTly developm (ROSe L0 S Inconsistent or e Tho krador does not apply
moarg towand chinxeion of | that generate greater Rt the oll
such gaps. understanding of the school's dm:;:m ‘:‘"::;"W
mtrum “: ity The lnader inconsl stontty gsneratn grovtey
sesic :‘: gee appdos the grocess of mquiry | understanding of the schoot's
y and/or has enabled ardly current systems and their
limited cftorts to devetap of | empact on sub-group
Arocessos that gonorate aademic actarvemont.
groater underganding of the
schocf's ausvent systams and
their fmpact on sub-groaip
academic achievemont.

Leadership Evidence of praficiency on this indicator
may be seen in the leades’s behaviors or adions.

tmpart Evidenae of kaadership proficiency may be seen
in the behaviors or status of the faculty and staff.

Rustcative gxamgles of such evidence may inctude, but
are not Emited to the following:

Hlustrative examoles of such evidenoe may include, but
are not fmited to the (dliowing:

The leador usas statistical anadyscs identifytng academic
needs of 28-group members.

Writton goals are deveionsd and gravided to faculty that
{oax on reduting or divenating 2dvevement gaps for
shatents in undenperforming subegroups and for
shadoms with disah&Rios.

Documan rafiecting the kexioer’s work

facuity understanding of cutturad and devolopmont Issues
retated to Imgrovement of academic fearning growth by
Ahgroup Rukens.

The Icader dovedops schoo! palicics, practioes,
produrcs that vatidate and value simiartties and
ditfercnoes among students.

Loader’s acticew én support of engaging subegroup
Shatesres [0 selfhalp processes and goal setting refated to
acadernic achicvoment.

The lcador personally engages students in unders
pestorming subegrovps with .pport, ercaaragesnent,
and hagh expoctators.

Loader’s take achons in akigreng paront and commurty
emarecs wkh aflorts to reduce achievement gaps.
Other icadership avedence of proficiency on this
ndicator.

Facudty and staff can desoribe tho schoolwide
adidcvement goals focused on narrowing achievennen?
gaps and retake how that Implemont those goals to
imgact Indhidual students.

Urderac hicving subgroup studesmts arc enralled an
advanced dasses and presenited with high expoctTmons.
Teachess can describe spodific policias, practices, and
procodures that help them wse cubure and
dovelopmontal Issues to improva student kearming,
Facudty and s2afl can explain how goals cimenate
diforencrs In acfeovement for studants at diftorem
Sxineoovk kovoks.

English Lrgpuage Ioamors, and stidonts with disabiirios
Teother roconds refiecting tracking sub-group student
POgIess on targeted leaming goals refated to academic
adhkevement.

Student questlonnaine resudis (from subegroup students)
rofercting recognition of schood etiorts to iImgrove thotr
acadamk porfomerce.

Parent questionnaine reads from subgroup paems
refiecting recognition of schoal etiorts to lrgeove
Ludent achdevement.

Lesson study groags facused on Irngroving lpssons to
imgact achievenent gap.

Other Impact evidence of grofidency on this Indicator.
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[ ] Mighly Effective

[ ] ERextive

[ ] Needs brgvovement

Scale Levels: {choose ane) Where there is suffiaret evidence e rate cuvrent grofinieny an this mndicotor, assign a
proficiency levef by checking one of the four proficency levets betow. if nat being roted at this time, feave blonk:

{ ] Urastiskactory

CGvidence Log (Spedficaily, what has been observed that refiects current praficiency on this indicator? The
examples above are iflustrative and do not reflect an exchusive list of what is expected):

Reflection Questions far indicator 5.4

Mighly Effective Bfextive Needs mprovement Unsatisfactory
WWeat siratrgles might you What arconc or two citical | How midght you Wiy do aubgroups statonmts
emplay to inarease your stops you could tako that systematically apply the like thase in your schaol not
abylity ta help your wondd shift your c:emination | grasess of laquory to develop | portorm as wed ac stmilas

understand how of auphee to 2 poit that they | methads of generatng groups In other schools?
the clomenis of culture are becomo 3 sifwregudating groatey underaanding of the
mpacted by the oxvrent system based on data that ouftires of Indidudls withen | hn what ways might you
systems (o g, ocunriouhim, gurantees regudsr ang the budiding and how the demonstrate groor
ftruction, aszssoment, otc.) | predictabie auccess cuon If ciements cf culture are understanding of cftures
i qevier ta kmproso student condRions cdrange? \mparted by the asren 2nd their tmpact on the
achievemnent? systoms [e.g., T, curnent systems In your
Instructon, asemment) to «<hoad to Imgrove student
imgrove studennt tearning?
adicrement?

ee——— === -
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Domain 3: Organizational Leadership
leaders make many decidons. Those that impact student leaming and teaches profitiency require griority
atteatioes. The focus is the leades's ability to make sure that dedsions on student leaming and faculty proficcerncy
are nat lost among the bower priority Bsues or given inadequate attenton becavse of afl the other things leaders
do. Thiz domam addresses peoficiencies that impact the quafity of o brosd array of schao] operations. The foous is
applying these proficiencies to évyruve student achisvement, instructional leadership. and professional conduct.

Name:
School:
Evaluator:

School Year:

Profidency Area 6: Dedhiign Making: Effective schoal leaders employ and enonitor a dechsdon-making process
that is based on vision, mision, and improvesment priosity using facts and data.
This proficiency oreo is oligned to FPLS stondard 46. Mow detivans ave mode con be os importont as what deazions
are made. The feader’s proficiency at bolnong the vanous asperts of dhcriorvnoking is the focus of this nreo.

findicatar 6.1 — Priordtization Practices: The (eader ghves griarily attention to decisions that inwpaxt the quadity of
student learmning and teacher praficiency, gathering snd analyzing facts and data, and msissing aligowent of

dexisdons with srfoal vition, mission, and lnprovenment privhies.
Maw devfxing are mode can be as imariant gs wit deciviors ave made. The laxdev’s prcficiency at bafndng the

Vorious deoigion #5 the focus of thisarea.

Highly Effective: Leador's | Effective: Laders asonsor | Needs improvement: Unsatisfoctory: weador's

ALoss or impact of ader's impace of Kader's actions Loadar's acrions or daagact of atlioss of impact of Rader's

actioss ralusond b5 this isdicater | relovant ts this iadizater ana ladders atfines ralgva e 10 this Attons misvant ta this indicates

astsed effoctine lovels and aftciont and apgroguiite indicaner are evidem best ara are mdnimal or are a0l ataerring,

anAdule madel of prediviency ot EDns of quatity movk mith intansiosat or of irdadTiciony or am hardng b Jdvarss imghaey,

fior ooy deadows. anly aonad vl 5o, scope o praficiency.

The lcader praduces clear, The feader’s dechidons The lcader provides limited The keader provides [Rite or

comwindrg, and crratsiem areawemly demonstrate an | evidenoe that domonsTRex no evidence that

ovidenoe that demiorswrates | understanding of ipaming, understanding of learing, demonstrate awarencess of

an understandingofieaming, | teaching, and studont teaching, and studonk tearning, teaching, and

toaching, and student dovedogement. dovclapmestt to irfaom student dovelopment to

deveiopment to inform ot dechdans or s heonsistert i | oform declsians.

dedsions and contimiously The leader produos dear g this Mfosraton to

uaes this infiormatian to ovidence of making most enhance dodsions abaout The keader produces itie to

evharxe tnac hing and dedsions In a way that toaching and lcasmang. no evirienee af mading

Gearning. supparts the school’s vidon decisions that are nked to
and mission regarding The leader grodupes limited | the school’s vision and

The lcader produces cloas, student leaming and faculty evidenoe that the school's mission

cominting, and conststoamt
evidenae that, an an ongaoing
task all doasions aro made
in 2 way that promotes the
schoof’s vision and mission.

€ffective dedisionsmaldng
aractioes are frequonty
shared with othey
adminktrators and
colleagms throughout the
system.

profiaency.

vislan znd miszion impacts
deciston making.

Oeeixlons adverye to studers

growth andfor facusty
development are made.
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teadership Evidere of proficiency on this indicator
ma3y be szen in the leader’s behaviors or actions.
Sustzalive examaies of such evidence enay mclude, but
are not bmited to the following:

impact Eviddence of feadership proficiency may be seen
in the behaviors or actions of the faculty, staff, students

andfar corwwnity. Bustiatie examgles of such
evidence may indude. but are not bunited ta:

L 4

The schoof’s visan and mission staccment developod
unider tNs lcader & foousad an student groeth and
rmprovang faculty profeciency.

Staff evshutions and professiorad devttopment
dorsments emphasize student leavng os faculty
groficiency grawth.

Oocuments shovang the devclapment and madtication
of teacher and student schedides are basod on data
adoyt stuxdert aoeds.

Loader’s mooting schedulos refloct recurring attonitton to
stusherrt leaming and faculty profidency issues.
Artilacts substantiating school Wprovement and

currcujum sveew/rovi are based on shdent ipaming | o

needs or asemments of toocher proficiency.

Qthes lnadership evidenc e of profidency on this
ndicatos.

fcaming.

o Teachers can dexcribe a decision-malang process that
aafeas an emghazis on vision, mission, student lnarning.
ard teacher profienty e ST mnaTte

o Tearhers can recall dedsions that were madie resulting In
changes to their teaching schodule to suppart student

¢  Team and departmerd mooting minutes refloct student
lcaming and faadty proficlency as prory Bsues.

s  Sub-ondinabe teadors gve priomky attaviion to iosues
Imgacting student lesning and toacher peolciency.

s Princpal’s sodary aindties matl based on celation 1o

student pasving and faculty growth.
Offwoe staff handles routtne everts ta protest keader’s

ume for instructional and faculty devefopmaent ksues.
¢ Dty impact evidenae of gofidency on this Indicator.

Scale Lewveb: {choose one) Where theve is sufficent evidenice o rate corrent aroficiency on this indicator, ossign o
profficicncy level by chexking one of the four praficency levefs betow. if nat beng rated ot this time, feave bionk:

[ Highly Effoctive ] EFfextive

{ ) Needs Improverment

[ ) Unsatisfactory

Evidence Log (Specifically, what has been abserved that reflexts current proficiency on this indicator? The
examples above are illustrative and do not reflect an exclusive st of what is expected):

Reflection Questians for Indicator 6.1

Highly Effective caive Needs improvemesit Unsatisfactory
What proocdures have you | What systom do vou ust to | What sbrategies have you How should your 2wareness of
cstablished to Increase gruwitize keaming ncods crgkryed to meot the fearning, teaching, and student
profossional knowledge and empower facdty to iezveng ancts of your faaky, | davdopment wform deciskons?
apportutities for colicagues | create Indhvadual learning from nowice to votaran to
acyens the schood syshem? ahns? oxpot? How tight you battor align

vour decisions with the vistan

How do you prosnote and How might you retndorze Why & it neceemry to and miszinn of your school?
fostor continuous and establish your cfforts axplickty rcferenco your vision
provement with now 20 that direct reports and and mission, cven thaugh thoy
oafi? What danges migivt | your entire schood are uisibly pasted in hgh
you make ta your decidone | coawnunity understand the | traffic arcas of vaur schoadl?
mating prosess for hwthor | Aink botween decklons and
#mpovement? your priorities?
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tnficaty 6.2 - Probiem Sahing: The leader wies critical thinking and data-based problem salving teshniques to
Probfem solving is an rssential agpoart to dedsian making. The keader’s skifl in using thinking stiNs and dato to
define prabiems and identify sofutions is the foass heve.

Highty Effective: Leador's
artions &r mpart of kaders
actions ralovied 06 this dedicatey
extasd sffoctin lovels and

onpBule madel of greficiency
for othar keadars.

The lcader demonstrates the
ability to carstruct a dear
and Insghsfuf problem
staternent wikth evidene of
resavamt contextual lactors.

The Icador Wdertsles muitiple
apgraaches for sadving 2
groblem and propases one ar
moso soluttons/mypothases
that kudicate a deep
wwwgrdhwsion of the
@roblem. The solutions are
senstive to contextual
factors a5 well 25 all of the
following: cthical, logical, and
cultural dimensams of the
grablem.

The lcadar's ewluation of
solrtionx & comgehorsive
and Includes all of the
following: hestory af the
@mblem, logic/reazoning,
fox bRty and impact of the
sohstinn

The sobution is implemented
n 2 manney that addoues
ecach of the corvtoxtual
faczors of the problem. A
thosogh revicw of tho
rouds i conduted to
deermine need for further
wark.

The keadier Identifies mukiple
approaches for sobving a
prablem.

The ladee’s solstions arn
sensithve to contexhal

factors as wel as at least one
of the fofireing; ethcad,

logk ¥, or cuttral
dimensaans of the problem.

Braluation of schutions Is
adequase and Includes:
histary of the protiere,
revicws logic and reasorong,
camines loxaftdey of
solution, and weghs imgact

The solution & implomented
and the resuls raviewod wath
some considerstion for
further wark.

Typically, a srgle "off the
stwell® solugian is identtfied
rather than designing a
sdution to addruss the
contextual factors.

The sokstion is Implewornad
in a manner that addresres
the problem statement but
\gnores refevant factors.
Results are coviewed with
litdo, if any, consider3amn for
further work.

Effecthve: woders mtionor | Needs bnprovement: Unsatisfactory: weatars
inpars of oadars acsiens Laader's actions or kvpact of attines or impacs of Rader's
nshavast 08 this iedfizater ane leader’s actinns retavant 1o fhis HUont ralevans i s indcator
adfiviene e ApgsOpei3ta inficates are svident bxst ar are einimad er am eot acterring,
ruliection of quality otk mhh incansknent ar of irdufTarient or are hanfng a0 advarse hangaaex.
oy adcenil vaslaions. seops ¢ praficiency.
The leadier demnonstrates the | The loader ks beginring to The kegder demonstratos a
bty to consbruct a grotiem | demonstrate the abiity to mived ability to dentify 2
statement with evidence of construct a groblem prablem statement or
maost relevant comewhol stabonent with ovidence of related contextian factoos.
factors and the prablcm most relsvant condextua
stazement Is adoquately tactors, but the problem Sobstions are vague or anly
datailcd. siatements ae saserficid or | irectly addrass tha
inconsistent & quadty. problem statemaont.

Sohstions aro implomented In
a mannar that docs not
dvectly address the prohilem
statement and are revecwed
supcrfidally with no
eonderation for hrthee
wort,

Leadership Evidlense of proficiency on this indicator
may be seen in the leader’s behaviors or actions.

flustcative examgles of such evidence may include, hist
are not Grreted to the following:

tmpact Evidence of leadership proficiency may be seen
in the behaviors or actions of the facuity, staff, students

and/or commwnity. [Busttative sxamplax of such
evidence may include, but are not Gmited to the

follneng:
e Samples of prabiem statemaonts, corgextial factors, e Teachers can povsanally attest to the problemwsolving
eoommended approsches, @raposed soAstions, shilis of the beador.
ovaluation, and review with consideration for Aather e Teadhers roport 3 hgh degroe of Stistaction with the
worh are prosented. pratbewneanddng process estabiished by the leader.
*  Awdestabished poblem<soling process can bo o Teacher andfor students descréie pasticipating iy
deseribed by the leadar. peotdew solving icd by the schoot lcader.

e  (Data records reveal the range of probiews addressed and | »
afterampicmentation data cofectons.

Multhdicred System of Supports (MTSS) Is fully
operational b casvooma.
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e  faoports and newsietters to stakeholders ixfonn of
@oblems addressed and the impact of soluttans

tmplementod.

o  Othes lnadership evitence of proficency on this

fic .

e  Sub-ardinate leaders are engaged tn data-haced problem

wiving.

s  Othar Impact evadence of grofidency on this Indicator.

Scade Leveh: (choose one) Wheve there is sufficient exidence 40 rate aurvevit profiniency on this indicotor, assigh a
profcency kevel by checting one of the fow profierency levefs betow. if not bewng rated ot this time, feave dlonk:

[ ] Mighly Effective

[ ] ERextive

{ ] Mexds ingvovement

| ] Unastisiactorey

' Evidence Lag [Specihcafly, what has been abaerved that reftects current proficiency on this indicatar? The
examples above are iflustrative and do not reflect an exchusive kst of what is expected):

Reflextion Questions for indicator 6.2

Highly Effextive Efextive Needs nprovement Unsatistactory
Wt might be somo of the What can you do to erudle What =re mme speaiic Haw woudd you describe your
things you loamed about your sub«orthnate lcaders to | rocolisctons (data) that prablem solwng procoss?
@b lem sohving that will be mare effective In problem | come to mind that dedine
indlucnoe your eaderthip whing? your thvding about aftective

oractioo In tho {utura?

goobiem solvine?

tndbmtor 6.3 — Qadity Contral: The Ieader rainmobwy recurving procesies for evahating decisions for
efectveren, aquiky, intended and sxnusl cutrome(s): knplements follow-wup actions revesied as appropriste by
feedback and monitoring; and revbhes dexisions or implementing actions = needed.

Ordivans ore made.__but thevre & o folfevwp grocess. What was the impoct af the decisians? The focus here is the

leodley’s fuliow-up on decisions and cogacily to moke revisions wheve needed.
Highly Effective: wesda’s | Effective: Laxders nionsor | Nieeds tmprovernent: Unsstisfactory: teadar's
Jtloes ef impact of kader's impact of Bador's ackens Leader's actions or kagart of tions of impace of hadar's
artioss caliaame bs this indicarse | rolovaes to this \adicaner aro feader’s actiond atevant 10 s actiond relewast 1o this indhansy
aweed effoctive lovels and affcions and 2ppsngedata indicaten are svident beat ara ate minimal & a0 et attxr ring,
conRute mabeh of greficienty reflations of quallly wark whth lnoens KoenT o oF intu Fakent & an hadng an adwarco imgagt.
fiay Othat Madaet. aaly aoraad vatlations. ops or praficiency.
The lcader can provde cloar | The kdor has a record of The loader has some There is Itie ar no evidence
and consistent evidence af ovaluating and revEryg pracezsos for acqubktng new | of raflection and rocvaluation
decisions that havo been deasions based an new data. | Informatian an tmpact of af provious dedsions.
changed based on new data. decisions and appears to be
The teadar b | Review of deeision and wiling to reconalder previous | Sud-ordinate beaders are not

g sl 4 el follow-up acaans are decisons, hut docs not have | encouraged to evaluate peior
pattem of degon reviows

coxuatently timaoly. a drear or consistent eecord docizlons.
and "sunsetting” in which
of maleng changes whero
@rovious decigans are needed
ar asioan as

reeahsated in light of the nerded.

most current data.

There Is 3 cultwe of open
b owtdgumen of
undasired autcomaes it whith
the lcader and evoryanc in
the organtzation can discuss
what ks not working without
fear of embarrasament or

eprisal

Leadership Evidence of proficiency on this indicator
may be seen in the leader’s behaviors or actions.

Mustrative examples of such evidence may mctude, but
are not Birsted to the following:

Impact Evidence of lsadership proficiency may be seen
in the behaviors ar actions of the faculty, staff, students

and/for comerunity. Iustrative exampies of such
evidence rmuay indude, but are not bmited 1o the

folioaeng:

e —————————————————————————— L )
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«  Examplos of doasnonts related to provious dexisions
that Indicato re-evaluation in light of ermerging data or

trends.

+  Euidonae that mevaluations i gt of emearging data or
trends resutted i changes or adjustments in acttons.
*«  Awelarticulated problemssciving svosets can be

produced.

+  Principal’s work schedude roftocts time for manttortng the
tplementation of priarty dedsions.
«  Other inadership ovesence of proficiency am this

dkator.

s Teachers can atbest to having participated i a re-
evaluwten of 3 deckion basod on everging trendk and

data

o Teache s ruport confidence In the docisions betng made

by the keadr.

s  Subeordinate lcadors’ muords ravaal thme comniticd 0
grthesimg data and followang up on tmpact and
Unglemertation of keader’s deckians.

s  Sub-ordinate lcadors’ records reveal time eomwmitted to
gvthenng data and foliowang up an tmpact and
imgdementaton of the subordimate inadory” decisions.

s Othoy Impact svidance of profidency on this indicator.

Sae Levels: {choose ane) Where there is sufffornt evidence to rate current proficiency on this indicator, assign o
proficiency level by checking one of the four proficiency levels befow. if not being rated ot this time, feove dions:

L] Mighly Effective

| ] Effextive

[ § Needs improvement

| ) Unsatisfactory

€Evidence Log [Specifically, what has been obsetved that refiects current proliciency on this indicator? The
examples above are iflustrative and do not reflect an exxtusive B3t of what is expected)-

Reflection Questions for indicator 6.3

Highly Effextive Bfectine fNeads Improvement Unsatisfactory
How do you cant e to Why is It necassary for youas | What wtli you do from now When do you taks time with
clastty the dedsionmaling a shoal lcado to romvaluate | on ta ensura previous youws lcadership tasm to
@rozess In a dynasveg, orior decitons and pragrams | dodisions and programs ara redlect an dedgons that have
changtng crwironmen? in light af cmerging rescardy, | revtiitod and ovaluated ona | boen made?
neeonnal eepsvienre, and midtns foade? 0 what waye An yrva oval b

changing sEwatlons?

docisions on the basis of
studont achievement?

Inficatoe 6.4 - Distributive Lesdership: The leader

appwopriate.

A szhool is too complex for one pevsan to make all decisions. Some of the functions of lesdership must be shared
with athers. Developing capacity for success in a warkforce requires enabling other peopie to be respansible for
meaningful deciziana. The lcader’s capacity to share the “right stuf” and datribule decsion making amang ather

anoroosiate staff is the foas here.

empowers others and dbtributes leadership when

Administrator Evaluation System Template

Highly Effective: sxars | Bfective: Laaders s or | Needs Improvement: Unsatisfactory: weadar's
actines of impact of kaader's impacs of knador’s anions Laador's anvlons or e@an of actions or impacs of laador's
attions relovant to this adicaber rovast to this wdcieer an Ieader’s actions relsvar W Actions aisvant to this indicatar
matend sffoctiva lovels aad adSciont 2t apguipeiale indieatte e evident bad ana are minimal o 10 aot aorr ring,
oA ula models of grodigiency | rafleelions of Quallly wosk mRth inconskeent of of induMcent & 3ra handng an ddwatLa baape.
fior otho¢ beadads. atdy adcanid varatidnd. izaps & prafieiency.
Imnovation and Ungrovesvemnt | The lcader orates Some welundorstood There Is no or ondy minimal
n Ingtructional processes, oppastunitios for staff to loadership rolos othor than evidencea that asyone othes
facudty develapment, or demonstrate leadardp dhillls | the school principal are than the princpal has a
schood operations have by allowtng them to asamme | functioning and cartnbuting | meaningful role in mating
readted from distritutive eadoriitp and declsion to effective and timcly timely dedsions.
keadership. maling rolog. dexifons on some sthool

potortacs, b thare ane The leader ramely sodkx Input
The lcadar encourages staff Tha leader supgorts the recaving delays In rcaching | an signslicant issues froon
members to accept dociuinm made 35 past of the | decisions on other kssues. varicty of stakehoidor grougs
teadership rospomisios afioctive decitan<enalong (o.g. fanky leadory,
outade of the school proCoss. Oeckkus arc often nahed or cachers, Rudent, parcnis,

made without approprate
buliding n e to lack of ; comununity, or bushness

Dexision<maldng degRExre put B lack of plastilg, feadoysy
e doar Sub-riinatos and imghomcntation of
dovclopmaont acthvities by
e ——— m—
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The leader inccrporates now what decisions are safi members
teacher and support staff made by the loader, which by

into lcadership and docsinn | the leader after input fram

making rales inthe whaol tn | others, and which ane

ways that foster the carcer delrgatod to sub=ardinates to

devslopment af particpating | docide.

wathas

Leadevship Evidence of profitiency on this indicator
may be s=en in the leader”s behaviors os actions.
Mustrative examples of such evidence may inciude, but
are not Brited to the following:

tmpact Evidence of lmadership proficiency may be seen
in the behaviors or actians of the (aculty, staff, students
andfor comnwnity. Mustrative examples of such
evidence may indude, but are not limited to the

fifioaving:
&  Onganizational charts or okher doocurwnts reveal how s Sub-ordinate lcaders and seacdhor faders report
leadership Is distrdated and rYiorms who is invaived In mexengful rales in decksion malang.
what. s Minutes, agendas, and athor records af mectings hold by
¢ choal Imgrovement plan process ceflects evoliement by subordinate ieaders roftact thelr ewolyement in
avasiety of parties. significasst decssian making.
e  Evidence of shared decdislon-making and distributed e  Tsochers arc ablle to Idontify whikh coleagues have a
kadership Is prosent in kader’s memorandwre, o-malls, lnadership or dedsion mating rale In arw givan Issue.
and othes samammicatemns. e Teather and or parent sasyeys refloct satistaction with

*  leader’s communication to faoly and stakcholders
cecagrines the role of those to whom kadership
functions were dstritzfted. s

aaress b0 sub-ordinzte and tearher lmaders rathar than
requiring access ordy to the princtpal.
Other Impact evidenae of goiidercy on ts iIndicator.

X atos.

&  QOtho lcadership evidence of proficiency on this

[ ] Mighty Effective

{ ] Eflextive

[ | Needs drgrovement

Sade Levek: (choose ane) Where theve is sufftient evidemee to rate current proficiency on this mdicator, assign a
proficiency level by checting one of the fow proficiency kevefs befow. if not being rated ot this timw, feave bfank:

{ ] Usstisfactorg

Evidente Log (Specifially, what has been observed that reflects current proficiency on this indicator? The
examples above are iflustrative and do aot reflect an exclusive list of what is expected):

ReBexction Questions for indicator 6.4

EMective Ofective Needs improvemnent Unsatisfactory
10 what extent do you have 3 | How might you Inoeasc the | Undes what ancumszanaes What factors prevent you
systematic process in place rango and s«copo of txix and | would yau be wiling to from reicasing
for dolegating asthosty to responsibilltics you delegate | relcaae Increased decisions responsibilitios to stati?
subordinates? to key individuals or toams? | making authasiy to your
siaft and tacuity?
In whak areas db faculty and
statf bring expartise that will | How might you use the
Improve the quality of function of delegztasn to
declsions at yoar school? ampowey staff and faculty at
your schoo|?

L - ]
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indicator 6.9 — Tedenolagy integrstion: The leader enpllays effertive technolagy integration to enhams dedision
rasking and effidency thrmghot the schonol. The feasder pmorties changes and captures apportunities svallahle
through soclal actworldng toals, accemaes and procexses Infvmation through a variety of osdine ressurces,
incoaparates dxta-driven dixtsion rashing with effective tecfoniagy imtegration to smafye school results,
and develngs strategies for coaching staff as they integmate technology into tedebing, learming, and assecsment
proce=zses.

Technology was a sepovote standavd in the 2008 Farido Principal {eadership Standands (FALS). By 2011 the stote
hod made greot strides toward ocrepting technafagy into the schaoks b the 2011 ££1S, techncdngy rroved from o
sepavate generol “pro<echnolagy” stk to fircosed gpafiention of teciviology embevided in sevevnl stcndants.
This indicatar focwses on techaalogy éntrgsatvan oad the feoxder's use of tecnaology to inprove decision-asaking

processes in sevevdl priovity areas.
Highly Effective: wsadar's | Effective: Laaders asonior | Needs improvement: Unsatisfactory: weadar's
actinns as impact of kader's impact of hader's anions Laadar's anions or il of actiont of npace of keador's
tUons ralovae B8 This badicatey | iceded b this indicater ara loaders acions (dvant 10 e StUans olvast b8 Ohil inScate
tasead effaciive lovels and alfziont ad appetywlite inScante are ewident beat are are mirimad ér ara i attxsring,
consula models of preficiency | noBectiont of qualivy wank mith irdnsinent or & indufficient or 310 haning 33 ddwarto mpaet.
for othar keadare. atly escantd v O . scops o proficiency.
The leador mentors other Techrodogy suppon for Technoiogy suppost for There Is no or ondy minimat
schood Icaders on effoctive dedsionsmaling pracesses Is | decisons making procosaes i | evidence that docisions
means af 2equiring proveded for 2 of the staff provided for soma, but not maldng prioritization,
technology and Integrating it | Wvolved In dodsicn mating alt af the staéf Inveived in probiem solveng, decision
Mo the decidons makeng on school Instnactewal and dectton making on schood evaluatisn ar distributed
ocess. facutty mpravement effarts. | Instructional and faculty feaderyhip prosoises are
= e 3 Technology integration \mproyeveTe effors. mibv technology
montarng an: 'Q: aching supparts all of the foliowing | Tedwnology Integration
supports 0 that new stalf proeses: decision-mo king spports same, bt not a8 of Oexisian making Is not
priar&izatian, problem the folloraing processes:
and now sub-ordnate supparted by 3 welk
kcaders arc quicidy cngaged Shvng: douiien ovaluaien dechionmabing understood system of
in effoctive use of technalogy and distributed Ieadership. priortttzation, probdem procdares to Idenziy
supports noeded to enhance | Engages ad-ordrate keaders sobving, deciston evatuation probiems and gencrate
decislan«maidng guality. in develoging stratrglos for and distributod kaderstin. soluthons.
maching staff an tntegraton
of tochwalagy. Technology Wtogration doos
not support data axchanges,
praject managoment, and
foeedback prneros.

Leadership Evidence of profiiency on this indicator

Impact Evidence of leadership profiency may be seen

may be seen in the leader’s behaviors or actians.
Mustrative examples of such evidence may include, but
ce not fimited to the foflowing

in the behaviors or actions of the faculty, staff, students

andfar cammunity. |iuskialive sxamgles of such
evidence may indude, but are not frmited to:

School tmprovement plan reflects technology Wntegration
35 2 suppart In mpmyoment plans,

Leader has a technoldogy Frtegration plan used 1o provide
tectnalogy supports to the degroe passibic wkh
wabble resowrces.

Schoot websdte provides statnhndders with indormation
about and access 4o the leader.

Yechnolngy toals are uscd to 2d in dasa ealloction and
analyses and distrianion of data indings.

Evidence that sharerd decision «making and distrénted
leadership is supparted by technolagy.

Technology used to erhance caaching and mentoring
functions.

Qthes leadership aovidenee of profidency om this
indicatnr.

Sub-ordinate leaders Intagrate toctmology into thetr
work funciions and use technology to strezmiine the

FrOa0S,

Data fram faculty that supparts decision makdng and
manitaring impact of dedislons are shared via
tochnolagy.

PowePoint prosentations, esmails, and web pagrs of
tacuity members suppont invadvernam in deciaon maling
and dzzemination of decisions made.

Faculty use sociat network mothads ta ervolva students
and parcnts in data collection that supports deciston
mating and to nform stakehaldors of decsktsn made.
Other Impact evadence of proficiency on this indicator.

. ]
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| ) ERextive

Saale Lleveh: (choose ane) Where there is suffiaent evdence to rale asrrent groficiency on this indicator, assign o
groficdency level by checting one of the four proficiency levels befow. if not betng rated ot this time, feave blank:

[ | Meeds Imovovemen:

[ } Ursatisfaciory

[ ] Nighly Effective

Evidence Log ISpecM. what has been oterved that reflexcts current proliciency on the indicator? The
examples above are illustrative and do nat reflect an exchusive tist of what is expected):

Retiextion Questians far indicator 6.8

Mighly Effective Otective Needs lrgwovement Unsatisfactory
To what extent do you bhave 3 | How might vou Ingease the Under what drcumstances What factoss provent you
cydomaly (wivocx in ndare angs and erepo nf wruilid wue ho udling tn fram « qywirting tevhavdagy
for integrating new technology Irtegration to support inareased use of Incgration??
tedwniogy so that facdy suppart commusmtcatioes arnd | techmology to suppast
and studerTa are keeping nformation acpaRion afficiency in comumunication
pace with the promars med by faculty and | and decmon<nading
cormynunications and thinkang | staff ? procenas?
supports used in tho
emorging ghobal cconomsty? How might the technology How might you uso the
improve the quality of function of delegnion to
decisions at yow school? cmpower skaff and faculty at
vour school to maka mase
profickent use of technodogy
imbagration?
Profidency Area 7. \eadership Development: Effective schoal keaders actively aultivate, suppart, and develop

other leaders within the crganization, modeling tnet, competency, and irtegrity in ways that padhively rapact
and inspire growth In other patential lenders.
This prmficiency aren ofigns to Stonidard 7. Leadiers are devebaped by other leaders. This is a process crivical to on
arganirotion’s copacily to mprove over time and ustain quality processes. This proficiency area focuses on what
deadevs do to deveiao leodership in others.

indicator 7.1 - Leadership Team: The leader idemifies and cuftivates potential and emevging leaders, promotes
cearherdeadership functions foased on utrustional profidency and student leaming, and aligns [eadesship
development practices with syztem abferthees, knpravermnent plannling, leadership proficiency needs, and
appropriste fratnectional goats,
The FPLS ove based on o gresanption thot the school keadey works with and through o teom of other peaple to

inuoe coordination and foros of schant opevetinns ond Leadersiip teorns aet things danel

Highly Effective: weatars

Effective: Laader's scsons or

Needs mprovement:

Unsatisfactory: wadors

to coordinate oparations on
stutent growth and faculty

davelugment.

Tho leader has spetfically
idonmtstied and culthvated
potential and cmuvping

ttiont &r impatt of ladery mpace of Rider's actiens Laader's 3OS of bmgpatt &F Hloat or Mo of hadar's
ctioas selowant b This indicatey | ralaeaat 0 this iaficader e laader's actiovs relavant 1o IS AtUoad raieware 5 I indcas
eutatd effoctive iovels aod sfEtient and apgegelata ind it 300 ovide? bt ara e minMaM &y 270 & Gotx' ring,
confliule models of prediciency | refections of quality mozk wihth inconsktent or oF irmuMclent or 270 having a0 advarso impact.
fior othor leadavt. anly soranl vl tion. 8008 ¢ prefiency.

The pasticipants in the Those who are assigned or The leader has Idemtified Tho keader does not
school’s teadership taam have accepted leadershap staff for loaderstep funciions, | recogntze the mecd for
function Independently with | functians have oansistent tollows district personned teadershdp by othor poople.
doar and cfficicnt suppaort from the schoal guldeiines for accopting Staff with eadcssivp tithes
implementation of thetr teades in focuaing thoir appbcations for new lzaders, | (0., departremt hoads,
rokefs) and work in a colinglal | cfforts on hstnational but has not Impleoeoted 2ry | team leadars, deans,
gartnership with other improvemenk and faculty systemic process for amstamt principals) has tile
lcadership tcam particpan®s | develogamemt. identifying emengentt keaders, | ar na swodvement in

or is haxssteot in
application of such a proasx.

The leader arovides some

promsns that bulld
Seacevop capacitics.

Porsons undes the leader’s
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Loadcrship develngmant teaders far the major trafning to some of the direction are unabie or

@aceises emgioyed by the funcaons of the schoal. people anigned leadorship unwaling to assume added

Sl T | ety (MISSTRIRS|ne

mﬁ:m‘:ﬂﬂlqlﬂm emerging leader to assume b, eviderco af effort to develop

) It cesponsibitity in e chvaiNp pobential in

The lcader has spodfically instractionat feadership or at athors.

hentificd at bcast two an administrative loved, with

emorging laaders inthe past | positive results.

yoar, and has evtarod them

o tha ranks of loadornduip

trareng o7 provided porionat

mentaring on ske.

Other school Imdors clte this

keader a5 3 mevtor in

Weantifying and adtivating

emesgen loaders.

Leadership Evidence of profziency on this indicator bnipact Evidence of teadership proficiency may be seen

may be seen in the keader”s behaviors or actions. in the behaviors ar actions of the faculty, staff, students

Mustrative examples of such evidence may include, but | andfar camrevwnity. Mustrative examples of such

are not Gmited to the following: evidence may indude, bat are not lenited to:

e  Organimational charts Ideartify the knadorshy rofes and s Teachors at the schoal @n descrtbe Informal and formad
team mombers. opportunities to demonstrate and dowdon leadiestvg

o Theleader has a system far identifying and mentoring competencies.
potortial toaxdory. s  Teadhos at the srthodl repoet that bra@ersivp

s  Theleadercan die cxamgfes In which gfhe coaded development Is aupportad and encouraged.
severd emenging ieaders bo assumo greatss lovels of s Cuwvemt leadership team members can doscide tralning
responsibility within the organization. of mentnsing they receive from the school ieader

s  Minutes, o-malk, and mamorandums reflecting rogasding leadesship.
achanges among lcadership team menners are focused | ¢ Teadhwrs can dexcribe preceszes that encourage them to
an school inprovement goals, student growth, and be involved in schoal Improvement and prepara for
faculty dovelopment. leadership roles.

s  Thelcodor's comawskations 10 faculty and dadnhaddess | ¢ Other impact evadenie of groficiency on this Indicator.
efiect recognion of the Icadership toam.

s  Qtho icadership evider e of profidency om this
indicator.

Scale Levels: (choose ane) Where there is suffrcient evidence do rote current proficiency on this indicator, assign o
proficiency level by checking one af the four profrciency kevels betow. if not bemg rated at this time, feove blork:

(] Highby Effective | ] Efective [ ) Needs improvement { ] Uns=tistactory
Evidence Lag (Specifiafly, what has been chserved that reflects current proficiency on this indicator? The
examples above are flustrative and do nat reflect an exchusive Est of what is expected):

Refiection Questions for Indicator 7.1

| Highly Eftective Bfextive Needs Improvement Unsatisfactory
How do you provide Haw hase you dosigned the | What process do you ervplay What process ks avallatde to you
guddance and mentorship to | schodl irgravement to encourage partidpationin | tha help you screen and
enocgng leadors ovtiide of | grocess to dovetap Icadership devefopment? devdop potemt] leaders?
yous pevsonal job kadership capafty from How might you spend time
Geseription and leadorsienp | entsting Laculty? When do you refease axpicatly preparing your
respansibitiies? respanatmty to your 2ssITamy to assume your role

What srategies and beesons | assistants to own key s principal? Wik steps would

:::’ wodd,::s:::‘lbe might you imgart Ioyour | decistons? How da you vou take to spond mose ttma tn
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crsure that omerging

into thoir |pb dutes, and
what changas wdi you neod
to malie ta help Buld such
icadership capacity at your
school?

keaders purses job pegwe thom far espanded
e Lui Ues when they Iowuker shdlps Lgeue Lund e P
arc aatatde? How might

you embed thts grepation

direct reports 1o better

loverage schoo! Impravemnant
activities to buld leadership
wapa ity U @xatslazely ormt
cmergng twaches leaders?

proparing your assistasmy to
assuma your rale as principal ?

indicator 7.2 — Defegation: The feasdes ssz:bSches delegatad areas of respansihiity for

manages delagation and trust proresies that enable such lsadars 1o indtiate projects or tasks, plan, implement,
monitoy, grovde quality eontral, snd bring projects and tasks ta dosure.
Leodership trams enguge othey sldicd pragie in the business of the school. Moweves, involvement does not insune
effective arpanirotions. This indiety focuses on the distridution of fesparsibility and whethey sub-andinove
lecders hove been delagated afi thot is reeded to suaeed.

aub-ordinate keaders and

Highly Effective: wsadors | Effective: Luders miomor | Needs improvement: Unsatisfactory: teador's
aHtlong & ampas of kader's impacs of hador's actions Leador's actions of impaet of atliogs or impacs of ador's
actions rellownd b5 this ladicassy | meder b8 this edicader ara leader’s actions relsvam to thic artings ralewass ba 1945 indcadar
astand eftaclive lovels aced axficient aetd apewopeiate indhiLaey 200 svident b ana are atinemal & are 2ot coewring,
syt models of preficiwicy | raflections of eudlity work with inoans keent os e intuffacier o A0 Rarén g an advinss bongaaet.
for othor keadars. otly eovwad sl Sons sLope o pradicioncy.
Staff chroughons the There Is a cloar paitemn of The leador sametimes The keader does not afford
arganization k& empoweredin | dolegated decstons, wkh delegabes, but atso mairtatns | subordinates the cpportunity
(ormal and infarmad ways. authartty to match decidon-making author ity or support to develon or to
Soedy o amibars portiinais urc::;:nul:r:; t:'t' .wnry loved In | that cltuld be delegated to uls; :nnmnm
n the faciitation of meedngs P
and excreise inaderdteP in The redatianship of avthargy Charity of the scape of 1 delegation has ocasTod
committons and tash forces; | and responsibility and of
ctfica o inchading dolagaslon of - delegated autharity Is there 15 a lack of clastfy on

medcyeas, Arthor®y Inconsistent from one what was to be accomgiished
noncertficd staff, cuosche dear in porencl delegation to another. S ——
apEoptate athorky and documents, such as avallstte to cary out
:::nu leadurditp ioies ovaluatians, and alng iy the Acolons taliEby thosé to delegatod tackx

hare appropeiate. dally conduct of moetings
o ol o whao tasks arn deicgated are

The dinme of trust and i same@mes ovwsruled without
deiegatian i this explmation
organization contnbutes
directly to the identtficatton
and empowarment of the
next gevveratton of
leadership.

Leadership Eviddence of proficiency an this indicator
may be seen in the leader’s behaviors or actians.
Mustrative examples of such evidence may include, but
are not forwted to the following:

tmpact Evidence of teadership proficiency may be seen
in the behaviors ar status of the faculty and staff.
Mustrative examples of such evidenoe may include, but
are not fordted to the followina:

recundant activities.

& A Responclibiity Matrts or chart of "who does what®
provides evidence that the leader trust othors within the
school by identstyang how lcadership responsiities are
debrgated to other faculty menders an his ar her staff.

¢ The lcader's procrsues keep peogle tram perfoming

e  Teachess ropont that aneas of delegatod respocath@ity
indude autho Ry to mate dedsions and take action

witten definod parameters.

e Faculty and aff can cite examples of delegation where
the leador supporied the staff memdsr’s dexision.

s The lcader has craftod *job descriptors® for sube

and have the deegated authortty to do.
s Communications ta dolegated lcaders grovide

ordnate lnadere’ roles that clarify what they are to do

e Faculty repost that bullding ioadess eupross high levels af
conldenes It thetr capaclty to Eulfill ehligatians reevant
to the shared task of cducating chidren.

e Staif to whom respomiiky has beon dolegated in tun
deleaates apgroprtate amocts of their tasks to ot stafi
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pretdetecrined decision-<making responsibixy.
Documents intlating projods and tads ldorkify porsonal

responsibilty for succass at the beginning of the project.

thus expanding engagevert.
Other imgact svadence of grofidency on this indicator.

cvaluations.

indic atoe.

s  Detegation and trust are evidont In porzonnel

e  Detegation and trust are euident In the schaot
mprovement ¢lan as a varicty of school staff are

entificd as being directly recponside for various
comgonents of the planning effort.

s  Musting minutes provede cvidenoe of dolegaeion and
trust being extended to sclect mombers of the faculty.

s  Qther icadership avedence of profidency on this

1) Mizhiv Effextive

{ | Effextive

{ ] Needs hmovovement

Scale Levehs: (cfroose one) Where there is suffioent evidence to rate cuvrent profiviency on this indicotor, ossign @
projiciency kevel by checking ane of the fowr proficiency kevels befow. if no? tevng rated ot this time, frave bionk:

{ ] Unsatisiactory

Evidence Log {Specifiafly, what has been abserved that reflects current proficiency on this indicator? The
exsmples above are ilustrative and do nat reflect an exciusive list of what is expected):

ReSection Questions for ndicator 7.2

1n wiat ancas da fandty and
stadf bring engeritae thot will
improve the quality of
dedsions a your school?

How might you use the
tunction of delegation to
empower stafl and facdy at
yous school?

Mighiy Effective Efective Needs mprosement Unsatisfactory
To what extent do you have 3 | How might you increase the | tvder what cincunmstanoes ‘What Gctors grevent you
syemati process n plice range and soope of tasks and | would you be waling to from relcasing
for dologating asthos®y to responsibilities you delogate | release increased dodsions resgonsihilities to saff?
subordinates ? t0 kcy Wdhiduals or toams? making authority to your
staff and faculty?

.

Indkator 7.3 — Succewsion Planning: The leader plane for and bnpliments seccesion menagement in hey

When the leoder i off covmpus — wiio is in charge? When the leader changes jobis or retires, wio is prepored to toke
over? What obout the school's subsorifingte fsaders? Who takes over for themm? Suaression gloaning is Seviding
relotionshiss ond preparation groceses far mvohving others in ways thet prepore them to move info key gasitians

OrograMm, mading

W rOveTts 35 veeded and
engaging sub-asdinate
oaders In sucecsion

manPrmat processes in
thelr awn aseas of

\dontrfxatean af kay and
hard-tod\il positions for
which caritical competencies
have been identifed.

in covguaction with contral
office staff, the keader

plan remains simely that « 3
pdan « asthoughes about the
plan and its comgonent parts
hawe yet to be implemented.

The leader grémaridy relles an
cortra) office staff to identity

as they bexorre vaaont.

righly Effective: Lsadasts | Effective: Laaders asons or | Needs improvement: Unsatisfactory: weadors
ctons &r impacs of hader's impats of Rader’s attlens Loader's aczinns of ingars of actions or impace of hador's
oot relovitt S This tadicatsy | roloeanit 65 this itdcaber ar leader’s aciond reldvam 10 BN actiaad Mabevadt 0 ts indScatss
enzend sffactive lavels and sdfcient xad apguogelato indbcanos are evident b ana are esivimal er ara eot aooxrring,
conaliutie models of preficioncy | maflsctions of qualtty wogk mith inconsktent of of insufMacient er am hiving 2o advasse kegac
¢ other eadars. atly aorend vtlatio sope or oraftiency.

n adkdion to the gractioes at | The Seader proQciontly tnasmuch as the cadey The keader takes (itic or no
the sflective loved, the leades | Implements 3 plan for understands the need to actians to establish a plan for
systematically ovalmtos the | sucoetsion management In establish a ptan for succession managemont.
uroess of the sucoession key positians that inchudas UKD SRR managesment, the

S1aff are hired to filf
vacanties In kay positions
wito do nok posess the
critical Instructional
capabibities required of the
sthool, which compromiscs
the school’s efforts to

S S —
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regmibility. dontifies and evaluates and cvzhuate appliant pooks, | incroase shadont acadesnic

applicant poots, coliects the aoxmpetency tevels of achicvement, and no
Cameal offlce perssnnel oy rfarmnation 0N CorpeRry employers in identified procaxs to remedy the
upon this feader to share levels of empleyees n appbcant poats, and the trend are taken,
mumdu m \dont2hed applicant paots and | competency gaps.
feadors throughous the dawfies campetery Ep=. Uttle to no stfon an the past
ditrict. Bascd on an analysis of theve | of the leader s made to

82, the lcades develops inorease the compatency

and uses progyams and loved of the potential

stratoghes for smooth saccrsaor lcaders wathin the

suocession induding tacuity or such cffarts are

termnporary strategles for limited In stoge

grtzing wask done during

wcancy posiods.

Leadership Evidence of proficiency on this indicator
may be seen in the beader’s behaviors or actions.
Sustrative examples of such evidence may include, but
are not Brited to the following:

Impact Evidence of leadership proficiency may be seen
in the behaviors or status of the facudty and staff.
Muswrative examples of such evidence may include, but
are not limited to the inflowing:

Cozuments genarated by or at the directian of the lcader
«atablish a dear patern of attention to indhidual
oroipssional developrent that addreca successian
managemont goioritics.

The lcadar has proeset to monitar poterviial statf
depanures.

The lcador amxs=es districk applicant pools to reviow
agtkans a5 so0n as district processos permit.

trforma) dialagues wikh faculty rautinedy explore their
eerests in capanded invciverncng and futuro eaderdtp
rales

Leador has docsvamnts of procosses bo inform patentlal
zaders ol the tadts and quadfcatts Imolved In moving
o leadorship rales.

A succossion managevrent plan that Identifics succession
Foblems, key and hardto-fill positsans for which ottical
comgeterxics fave beon iderified, and key cantacts
within the schaod comevamity.

OCther lcadership ovideree of profidency on this

ndiic stor.

e Sclect (Rachors can attest to havang been |denufed into
appicamt poals for laidiszig n hey and hardo-40
pastores that may devsiop In the fkuro.

¢  Scloct tcachars repart that the principal has darvtified
viwtous competency keveks neederd for hey or hard-o-fil

leadarship posRions.

s Sclact teodhers describe provaing the eadier fanddack as
to gags i their personal compobency for which the
leader has deveioped profestonad lcaming eaperiences.

s Teachess can dencrihe transparent processes for being
considerod for lcadership pesRions withan the school.

s  Sub-ordinate Icadars engage other facusty in sompetency
uidng tashs that grepare them for future keadership

roles.

s Other Impact avdence of grofidency on this Indicator.

Scale Levels: (choose ane) Where there is sufficient evidence to rate current proficiency on this indicator, assign a
proficiency levef by checting one aof the fowr proficiency kevets betow. If not being rated ot this time, leave bfonk:

1 ] Mighty Effeqive [ ] Effective

L] Meeds trprovemens _

{ ] Umsatisfaciory

Evidence Lag {Specifically, what has been abserved that reftecs curcent peoliciency on this indbcator 7 The

examples above are flustrative and do not reflect an exclusive list of what is expected):

Refiection Questions for Indicator 7.3

Highly Efextive fedive Needs improvement Unsatisfactory
 what woys might you In wiiat ways are you What arethe bey  what ways would 3 plan
furthes axnnd your roach ntenacting with contrat office | componants of withan your for succossion mranageve
within the ditrict to help pormaal to ghare highly GEEGEE masagement be heighd to vou as you
athers throughout the effective muccession planning | plan? mowe to replace key and
distria benef® from your practioes with ather feaders hars-to 4l posuons ak your
knowicdgo and shatl in throughaut the dictrice? What might be the ane os school?
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QUCCEEEoN managemernk
practices?

WAt have you praparod bo
JBAT YOUT SUCOETSOF ahhen
the me comes ?

What are same of your
strategies you have
employed that help yous
schod get work done during

vaCICY periods?

two personal lnadership
practicas to which you will
P paniadar attontion as
you mpfament yoer
SaeEE Management
phan?

indicatoe 7.4 ~ Relationships: The leader develops sustainable and suppartive refatisiships between school
leaders, parenty, community, higher education, and butiness leaders.

This is o fordowrentaly kngortant skill set. Leaders get qualky work done shrough other peopfe. The skill set of
relotianshin busiding. indirding ne tworkina ond encoming others in @ shored vision, ore habmarks of auality leaders.

Highly Effective: teadus | Eective: Laders actoni o« | Needs improvement: Unsatisfoctory: wadar's
artions ¢r impact of kader's impat of eadar's acien Loador's acaldas or ienpunt of actioed orimpaee of wader's
Jttions ¢oliovamt 0 this kadicater ralovde 08 this adicatar arne |eader’s 3ctions riovant 10 this Setioes robevant 5o this indiciter
anzeed efoctive lovets and aficient atd appwpriste Indicaton are evident but are Jre ainamader are ot oot dng,
cansihula models of erofitiency roNectons of quality work mith Ineenskteni of of irnaficiont & are having aa advar so bmpart.
far other ieadaes. oty adrend) varlatons. sL0pe & preficiency.

Wik minkalning on<ke The leador systematically The lcador & Inconsistent in The beador makes no attompt
wosk relationships with {e.g.. hasa plan, with gaals, plancng and taking action ta | to or has ditfiadty workang
faculty and students as a measurable strategies, anda | mctwork with stakcholder with a dvorse group of
griostty, tho loades finds frequentamonthlysmanitortng | groups (og. schood lnaders, | people. Consequently, the
ways to develop, $upeort, scherduie] netwarks with att PITNLS, CEMoWTIy leador does nat neswork with
and sustain key stakeholder key stakchokder groups (a.g., | mesnbers, higher education, | indhvidaals and groups in
relatmyxhips with parent schao! lcaders, parants, and buan oss adess) to othey argantaations to bulkd
anganliattons, commusdty ommundly members, higher | support leadership callahorative partnerships in
feaders, and busivemsex, and | education, and business deveioprent. supcont of leadership
mentors athes schodd leaders | laaders) in arder to adthvate, drovelopment.

In qaadty relaticeahip
buldrg.

The feader has offectr
reiatewships throughout all
stakeholder growps and
models cfinctive colationsiun

bu g for other schoot
feaders.

suppart, and develop

potential and emerging
loaders.

Leader has effective colleghal
relationships with most

facasty and subordnatos.

Rebtionship skits are
crployed incorsistently.

Leadevship Evidence of proficiency on this indicator
may be s=en in the leader’s behaviors or actions.

impact Evidence of teadership proficiency may be seen
tn the behaviors ar status of the faculty and staff.

Mustrative examples of such evidence may include, but
are not Gvsted to the following:

fustrative exampies of such evidence may include, but
are not [onited to the foflowina:

Documerttation can be provided descrbing the keader’s
shn—adth goats, measurabie strategies, and a frequents
monthiy-manitoring schedulo—to develop sustathabie
and sugportive relavomidips wRh key stakehudder groups
v support of potontiad and emerging inaders.
Documentation can be provided as to the relationships
with athey utiiting leaders the leader has estabished In
support of potontlal and emnerging ioaders within the
schood.

Documenntation can be provided as to the ralationships
with paremts, comurunity memdiers, higher educztion,
and butiness loaders the leador has estabiched in
support of potentlal and emanging icadors within the
schood.

Otho leadership ovedenxe of profidency on this

i atos.

Parents report that the icador has developed sustainable
and agportue retations with them in suppoct af
potenvilat and emenging icaders at the schoal
Camemmmilty membiors repart that the lnade has
doveloped antainabie and supportive retatsens wth
them In apport of potential and eraosging koaders at the
school

Higher edumtion menwders within the area rcport that
the loader has dovcloped astainable and supportive
reiations with them in suppon of poterial and emerging
traders at the school.

Business Icaders within the asea neport that the leador
has devcloped sustainable and supportive relations with
them in supgort of potontial and emesging leaders at the
school

Othey Imgoct ovidenc of graficioncy on this indicator.
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{ ] Mighly Effecthe

[] Efective

Sade Levels: {choose one) Where there is suffecient evidence to rate aurrent proficerwy an this Rdicator, assign @
proficiency kevel by checking ane of the fow proficency kevels bevow. If niot being roted ot this time, feove bint:

{ | Needh brewovemente

1 ] Uraatisfactory

Evidence Laog (Specifhically, what has been observed that reflects curvrent proficdency on thi indicator? The
examples above are iflustrative and do not reflect an exciusive st of what is expected):

Refextinn Questians far indicatar 7.4

Highly Effective Bectie Needh [mprovwement Unsatisfactory
n what ways might you What stratogies are you In what ways arn vov sorting | How migit vour relatirships
further estend your roach employing so you can share to mrtablish actworts with with facy and key
within the dstrict to hefp yous esperentss relathve to ey staiwholder groups to stabcholder growps help to
others throughout the establishing retationsiugs afmvato and support cultivate and sugport
dstria benefw from your with key stahchoddess to potntiad and emerging paterttial and emenging
inoetedgn and sidt in suppart potenttal and lcadors In your school? leaders tn yous school?
cstablishing retationsihips emenginglcaders?
among key stakcholder

w?

of this area.

Profidency Area 8. School Manogement: Effective schoal leaders manage the organiration, operations, and
facilitica in ways that maxirsize the use of resourses to proswte 3 fe, efficient, legsd, and effective learning
environment; cffectively manage and delegate tashks and comistently demomirate fiscal effeiency; and
undarsiand the benefits of going deeper with fewer initiatives as opposed to superficial coverage of everything.

Thiz profiaescy areo ofgns with Stardovd 8. A school is an “argonirataon.  Schoo! leoders momage impferrentation
of mony nies, regufctions, and paficrs. Howewer, the “ovgunizohan” is the peaple warking together to grovide
{eoming to students. What feaders do to manage thase people and the evvwronment in which Miry work is the forus

i=ficator 8.1 — Ovpaeatioral Shills: The leader ovganizes time, tasks, snd projerts effectively with dear
obyjexaivet, coherent plara, arsd estatdishes appropriate dendiines for self, faclly, and stafl,

-fime, tosks, and progfects all need ovganzotion to have the desired dmpart. This ndicotor focases an the key
espects of srgonitation essentiol fo schoof success.

Highty Effective: weadars
aetioes & impact of kaader's
actions ralowked 0O this tadicatsr
extasd effoctive lovels asd
oanhuLe models of preficiency
far 0w beadais.

The lcader usos project
managemant 35 3 teaching
device, helping othors
understand the
imcrrciationsvp of complex
groject menones
Avaeghout the organtzation.

Tho teader usos complox

ot manageme nt to buld

gystem thinktng throughout
the organization.

Fraject phins are visible (n
heawily trafficked areas, 0

that acaemplishments are
publicty cetetwated and

@rojext chalonges arc open
for input from a wade varrty

Eff ective: Laasers actions or
impate of kadar's actions
ralovaes b this indicadsr amn
SlEient ded Jpgetywlatc
rafletarnd of quality work mith
aol> anteal vasiatio .
Froject managoment
documants are rovised and
updated as milestones arc
achicved ar deadines are
danged.

The leader understands the
tmpact of a change In 2
milestone ar deadbne on the
entve project, and
ammesk ates those Amnges

to the a2ppropnate people in
the organiaathan.

Task and project
management and tracking of
deadbnas ane rowtincly

mormored with an ecnghasls
of Isscs related to

2009 &r profatiency.

Needs Improvement:
Loader's artions or regacs of
leader’s acfiors ralsvant o hit
inSicatss are dwideni e ane
inconskaenmt or of lrduffecien

Unsetisfactory: cwadars
actiosd or impaee of hader's
actined naiswast 6o (it indS(2seo
are eviramal & ar et ot dng,
€ aa hindng a4 adedsto banghat.

Project managemeyt
methadologies are ague of
i & uncicar how progosed
project masuge s tocls
will work together in ardes to
help koep tasks and projects
on time and within budget.

The Impact of changas in an
action plan or deadline i
inconsistently documented
and communicated to peopln
withtn the arganixation.

There is Iittle or no evidence
of ttma, tash or projoct
management fooused an
gakk, retowoes, timelines,
and readis.
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of sowoex.

Successtul praject reads can
be doamented.
Leadership Evidence of proficiency on this indicator
may be seen in the keader’s behaviors or adtions.
Glustrative examples of such evidence may include, but

Instnacthan and facRy
dovclogmont,

tmparct Evidersce of leadership proficiency may be seen
in the behaviors or status of the facuity and staff.
Mlustrative examples of such evidenoe may include, but

ar e not fmited to the fallowing:

are not rodted to the loﬂr.mit!:

®

Examplos of projects that have been adjusted based on
the input from a vartety of sowrtes.

Examples of timely compieion of inaring envbonment
mproveament praexts foousad on Issues libe safety,
dificency, cffecthvoness, or logal compliance.

Exampies of multiple projects and timoelines managed by
the |oader by strategicaily delegatiog time, ecssurcos,
and respongbibties.

Schoat Improvement Plan implcmentation records roveal
plannang of tasks with dicar sagps of progress and
timeciines b0 Measure progress.

Leadorship responsibility matrts or chart describes how
management of tadks and projects are docated and
referts monitortng tasks.

Schont finandal infasation showang meeting doadiines
and prosodures and procosses for assessng the
adespiacy of flrad resousues budgiied to tasks. (Is thore
2 way to recognlze when funds will run short ar i there
wili be an excess which can be reprepased?)

®uamplos of “xysterva glasening tooks™ (e.g., tree diagam,
matrix diagram, flowchart, FEAT Chart, Gant Chart) are
wused thas display the dyonological svterdependaonce of
the project owents that unfold over time.

Tasks and reports bor partios autside the schoal are
monitared for tmely complettan.

Otthew Icadership evadence of profidency onthis
N ator.

Reaorts that requare teacher tnput ance submitted on time
ard In compliance with expectations.

Sub=ordinate lcadors’ revords roveal sgectfic lovels of
Bscal suppon to grajects debegated to them and
proxassas for trackdng the expermes are impemented.
Rargom samyiing Driforna) inberviows) with toachers
roveals consisbemt c xpacity of statf ta deserthe ongoing
propects and tasks

Random saimgding (informal |nterviows) with toachers
rovedls oonsisbont capacity of staff to descrtbe how
schoad lcadership montors work in prograss and due
dates.

Minutes, agendas, recards andfor ancodotal Infarmation
fram teachers reveal the preponderance of teaches
moctings have deas ohpctives ar gurposes foased an
system Instructional goad, professional Bearning, or
imgrovemont planning.

Schoolwide teacher questionnaine resudis nedated to
schood managomant Issues refiect awareness of a
pasitive Impact af organization an school aperations.
Teachess arc aware of ime and task management
proeesses and cavtvibuke data to them.

Other Impact evidenae of profkiency on Uys indicator.

Saie Levels: {choose ane) Where there is sufficient evidence to rate current proficiency on this indicator, gssigh o
proffoency level by checking ane of the fouwr profioency levels below. if nat heing roted at thix time, feove blonk:

() Highly Etfective

1 ) Effective

{ ) Needs Improvement

( JUnsatisfactory

Evidence Log [Specifuafly, what has been observed that reflacts curvent proficiency on this indicator? The
examples above are Mustrative and do not reflect an exclusive list of what is expected):

Reflection Questions for indicator 8.3

Highly Effective Hfective Needs improvement Unsatisfactory
How mudh of your work an | To what extent aro tasks #How db you cnasc What changes In yaur gractice
anganizatton of time and and major tasks debneated | unwmcpated changes da not aro neaded ta amsure
Srojecs k& reacthve to In your overadl projoct desail or prevent cammpietion NCCCITY PIOJOCIS N0
establish cowdarmity with design? Whatmight ypudo | of key projects at your schaol? | klentified, reatistiqlly
dexfines and short term D emphastze the most designed, casctuldy
sRuattons and how much is | importasm companonts How do you manitos whether Imglemcrited, and supported
groactwo focused on over minos tasks? work ncoded to moct with suffitent time and
creating capadty far deadlines is pracecdng 2t a esources?
continuows improvernant.? | How do you distinguish necessary paoe?

betwoen the support How to you dstribute

Arc you abie to idemttly and | neaded fos hgh ﬁm: m”mawln
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articutate to othars the prajexcts and tashs that prage are fmalsod and with
syomic connections mpaa student udfidemt darity on goals and
betwoen the various achiovement or faculty timeframes to got work dona ?
AoYects and tazhks you dersioomant and
manage? compiance with prajocts

that have Gued duc dates

for parties outside the

buliding?

indicator 8.2 - Strategic Iosnstionsl Resourcing: The keader maximizes the impact of sdwol pennaned, (sl
and facility resmates to grovide reasving systemic support for istructional priorties and a suppostive lesrning

emironment.

Rrspwces are always Navited. How well a leader does of putting resoures where they are needed and when they
are rewded to support instrucrianal goals is the foas heve. Do teachers and studeats get what they need when they

need 7
Highly Effective: 1eadars | Effective: Laders xsonsor | Needs improvement: Unsatisfactory: weadors
attions & imaoct of ader's impact of kader’s aftlens Loader's arvions or g &f atticed o npaek of leador’s
arG0es rolowhad 05 this tadicaese | nakieanl B this iadbtatdr are aders Acinng retsvant 10 g artoas raltvate 65 this indcatas
antand effactive lovals asd sffcient xnd Jpgwagsiato InSitaead are avident bea ara are psiremal &r ara Gl atixet ring,
conthute models of groficienty | raflections of gualky wosk mith incensk2ent o ef induMigien: er ane hardng as advarse gty
fev ottay tsadess. atly eore) vasiations. 2ops v praficiency.
The leador regudarty saves The leader |nerages The leader sometimes ruects | The keader has no diear pban
reurces of time and money | knosdedge of the budgeting | deadiines, bust ondy at the for focusing nesources on
for the organizatn, and prooesx, categories, and exponse of breaking the sav\cirwa) priorites and
praxchvely redeploys those fundiing sources tamadmize | badget; or, the leader mects | &2tie or no roned of beeptng
rRsouress to hedp the i availabie dollass to udgets, but faits to moot sommitments for achadulns
argantzatton achiowe its achlave strategic priovites. deadlines. and budgrts.
mtm"f‘“'“ Tho keador has a documontod | The leader icks profiioncy
[
of redoploves! resourcos in histary of managing complex | In using the budget to foas
achleving strategic priargies prajocts, meoting deadines, | resowrces on schood
| and teeping biadget Ungravemmen psiorities.

The Icador has cstablished coammitments.
ancesses to leverago Resourtes are not coswnitted
cxisting limited funds and The leader documents a or wmed witll bte in the year
ncroxse capachy hoough pracess to dired funds to or ane camiod ouTr to
grants, donations, and ingease student another year due ta lack of
community resourocfulness. RSP et Lo e planning and coordination.

best practice and keveraging

of antecedonts of exoclience The lcader makes mtngmat

Surwanves, tme, nd attempts to secure addod

insbuctional strategies.

Leadeyship Evidence of proficiency on this indicator
may be seen in the leadey”s behaviors or actions.

iibat:atie suamalo of such evidence may include, but
are not Eveted to the follr.min;;_

tmpsct Evidence of kadership proficiency may be seen
in the behaviors or status of the facudty and staff.

Bustrative examples of such evidence may inciude, but
are not Girsted to the ldhuill!:

*  school financtal infosmation shows agnmemt of
spending wih Instructional needs.

e  Documants arc provided to facuity that Indicate dear
@otncols for accossing schodl resnaeas.

e  School Imgrovement Flan and sperxing plans are

aligned.

e loader’s donuments reveal cecurring Involvement In
allgning time, taclky use, and human resources with

priosity school necds.

s  Schedules and calondars for use of the facliity reflect
Sterion to Instructional priorkias.
e  QOriwy lcadership cvadenee of proficiency on this

incii atos.

o  Sthool-wide teacher questibnnalre results neveal
satsfacuon with resourcas providod for Instructional and

faculty devefopment.

s Staff roceipt books, actvity agrecments, and fundraiser
requests reflect priority attention to Sstrstionad necds

s  Teachers can describe the gocess for accessing and
spending monay in suppost of instnctiana) priarttios.

e Teachars can provide cxamples of resowrte psoblems
being takxn on by school kadevstg a2 a priority tssuc to

be rewahved.

e Other Impact evidence of pofitiency on this Indicakor.

e . .  e———————————
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Saale Lewvels: {cfroose ane) Where there is sufficient swidence o rale ausvrent proficiency on this mdicotor, assign o
proficiency level by chetting ane af the four profiaency levets betow. if not bemng rated at this fime, frove blank:
] ] Mighly Effective | ] ERextive [ | Needs bnprovement | ] Unsatisfacemry

Evidence Log {Specifically, whiat has been abserved that refiects cuncent proficiency an this indicator? The
examples above are illustrative and do not reflect an exciusive st af what is expected):

Reflection Questions §ar Indicator A.2

Highty Effective EFective Needs mprovement Unsatisfactory
How would you describe the | To what extent are facudty Have thera been instanses in | When resaurces are imRed,
syssematic method for and statf aeme of yourr which you falled to meat what actions do yau take as
pursuing grants, budgating expectations? How | deadlines or whore the school lnades to dincate
pannerships, and combining | are your budgeting cxpenditures readed In them most offetemty ?
CONDMLNItY 7RSDWTES You capectztians delineated, busiget ovanan? Wihat did
have mplenunted to putished, and Vou leam Sam that
suppart incroases to stdemt | comemunicated? aspevience and how did you
achievement? agply esons from a?

Indhater 8.3 — Gollegial Leaming Resmaxes, The leader manages schedidies, delegates, and alidcates resources
to provide reaurring systemic nppart for allegixd learning procesaes forned on school improvement and
facaity developoent.

Teom leorning és an exsentin/ element in a eovning agomizotion. Dores the Acder prowide needed supports to
cullegict fearning? Are boeriers to success revoved?  Evevyore wovking in sofation educes the probobity of
improvements.  Calfegiol processes need resowrce support. This iditalor assesses the feader’s proficency ot

impact of deployod recowtes
in acteeving a cultwe of
defberate gractice foased
an schoal impravemont
needs.

The leader has establishad
processes o support cotioglal
@ocosses and faculty
development through grants,
business or highor education
partnorships, andfar
comenunity resowrcefulness.

dincated to support cologlal
proesses and faculty
devetzpment.

Clcar detegations of
responsibility are evident
that twolve highly ef{ective
facufty I sustaining oleglad
promsaes and facudty
dovelopment.

There k 3 lack of astained
and foamed sesource
allocation on theso ksues.

Highly Effective: sadars | EHective: Ladasations or | Needs improvement: Unsatistactory: Lsador's
attions o impact of daader's inpas of Rados’s arienc Laador's acalang o7 hngact of attiond of impact of Wader's
artions exld el 05 this dadicater raleedne 5 this itdicater an Inader's actfons relevanm 1o this attiond radivad b5 thit indicatew
satasd effactive loveh aad taficient and apgeapelata inScatsy are exident bua 3r0 e ctinimal o 310 Aot ooxrving,
consihutn madsh of gredciemcey raflacrions of quillly etk with inoansiseni ar of irsufficient or an having a» advarse baghact.
fiew orlor Mads. only a0rma vatlatio . sope & peefciency.

The lcader beverages The keadies has estabbished The Icader kacks prof@iciency The keader has bitle or no
inowirdge of the budgeting | routines regarding allecation | In using buriget, work record of sading plans or
@raooss, categarkes, and of time and faciity rosources | schedudes, and/ or delegation | keeping aommitments to
funding sowsces to mauimize | that result In wide facly of rvolvemet to focus ttme | provade resoustes or buld
the impact of avaitable paruapation In coflegtal and rasources on coleglal schedhdes of evests that
dollars on cobeglal procars | procesves and faculty procosses and faculty suppost cofeglad processos
and tacudty devpipprment. duvetngonent. dovelopment. and fao Ay dovelopsnent.
Acsuits indicate the positive Schood Bscal resources ane

e ————
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teadership Evidence of proficiency on this indicator
may be seen in the leader’s hehaviors or sctions.

Mhistraiive esamples of such evidence may include, but
are not brated to the following:

tmpact Evidence of lesdership profitiency may be seen
in the behaviors ar status of the facudty and staff.

Bustcative examples of such evidence may include, but
are not Gvmted to Ihrldlnoir!:

«  School financal mfosmation Identifios resowta
empioved in support of colleglal kearning.

s Procsdures for colinglal groups to reserve rooms for
moctings ane grovided to all faculry.

s  @vptosol for acorzang school resouares to aupport
collegal kearning needs.

s School Improuement Plan ecflocts rolols) of caliegld
fearning trams.

&  (cador’s memorandums, c«matls, 3rd other documents
cefiect support for toam learning proceses bath an-
campus and via digital participation on cammwewies of

practioe

s aastor scheddes are modied to promote eolicgiat use
throug® convnan planning times.

*  Othor loadership ovidence of profidency on this
i Jtos.

o  Teachsrs routinely reaount examples of collegial work,
toam learving or protiomn saving focused on shutent
afeevemont

°  lemon study @IRps, PLCYS, and other forms of colleghal
loamning teams aro aparaticnad

o Schanlwide teadher questionnaine resulis reflect teacher
participation i callegal oarming groups.

o  Teadhers profouwional laarming plans Incorporate
particiaation i colleglal caming,

e  Oepartment, toam, o grade vel moctings devote 3
majosey of thetr time (o colleglal learming proormos.

o  Other impact avidente of groficiency on s Indicator.

{ | tighly Effective { ] Effective

Sale Lewers: (choose ane) Where there is sufficient evidence to rate suvrent proficiency an this indicator, assign @
proficiency levef by checking one of the four profitiency levefs befow. if nat bewng roted at this time, leave blank:

{ | Meeds improveavent [ ] Unsatisfacioey

Evidence Log (Specifically. what has been observed that reflects curvent preficiency on this indaator? The
examples above are illustrative and do not reflect an exchusive list of what is expocted):

Reflection Questions for Indicator 8.3

Highly Effective Glective Needs improvement Unsatistactosy

How would you desaribe the | To what extent ara facuty Have there boen Instanees In | Whon resources are imed,
syssematic method for and stalf aware of your focus | whidh you falled ta act on what actinns do you take ac
pursuing granes, on cofleglal procemns? opparturgtics to suppOn the schonl lcader to
partnorships, and combining catiogiad processes or Ralty | reallocato them to the high
COTENUNILy IO yOu How are faaky ghvon devcfopmemt? impact functions ke collegaal
have implementsd to opportunites to requoest o psocessaes and faculty
aupport increases in the recomenend tne or resonsce | What did you learn from thae | diewsiooment?
quatey of coflegiad processes? | allocations that support cwperience and how did you

collcghal processes and apply kesoons from k?

fandy development?

Proficerey Ared 9. Commmunication: Effective school leaders use appropriste oral, written, and elctronks
communication and collabaration skills to accengiish school and systero goals by:
e Practking two-way communications, seeking to Ssten and learn from and building and maintaining
rebtiomhips with students, faculty, parents, and community;
* Mmagng a process of regular cooonunications to staff and ecmmunity keeping all stakeholders
engaged in the work of the school; and
*  Recognining individuals for good work; and maintaining high visiblity at school and in the comonunity.
The “woice of the schoal” represents o core set of commuircolion pracesses thot shope pevceptions obout the
school — the Jeoder’s communicotions central omang tivm. The leader must monage the “voice of the chool™ sa
cfear, coherent and occurute information flows to foruity, students, and stokehakian. The pevceptions of those
involved in the sucress of the school need to be heovd, acknowfrdoed and undevstood.
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Ixiicatir 9.1 - Comdnxtive Conversations: The learder axtively Bsiuns to and leams from students, staff, peents,
mmummwmmaummmm parents,

bant testaes

WM‘&W Sounﬂbwm wemwh_mmmmymngsm
e things are mare ingartont to schoal improvenrent thon others. Moking sure sprating and fstening oaoss on
the important isurs is o feader’s tosk

Highly Effective: tadors | Effective: Laders xsonioc | Needs Improvement: Unsatisfoctory: teatars
actines ar impct of aders impact of ader's acvions Loader's activns o impany &f actions ar ingace of hados's
attioes rohovant 83 this indicater nevask to this i cater am laader’s acifons nelevant 10 this attlanas ratevane 05 this indicanty
exroud offoctive lovels and affcient aad apgeap=iate Indktater are evidint bust aro are aimmal &r are et oooxering,
amfiute madksh of grafit)ency reflsctions of Quality work alth Incsnskeant or &f inducMicient &r 212 hindnyg &0 ddverts ket
for odhor leadars. anly etrendd varations. 6LOpé ér proficiancy.
in addRion to the practices at | The feader syxbanatically The leader’s swolvement In The keader’s oty withén
the cflective loved, the highly | (c.g.. has a plin, with goals, regard to listening to and the community Is virtuaty
effective keader routtnoly measusablo stratogies. anda | communicating with non~cxstent; conducts (kie
mentors athers withan the frequent-monthly«manitoring | students, paronts, staéf, and | to no emteractians with
dxtria to offectivaly cmplioy | scheduie) and recprocaity comwrnity is prieady stakcholders regarding the
koy actve iszening skils (c.g. | Mtens to and commamikcates | ungtwed andfor intitated work of the school.
wait time, paraphraang, wh students, parents, statf, | by others rather thanthe
asking clarifying questons) and commumity using leader “rcaching out.* The keader ks isolated tram
when Intcraciing with dverse | multiple mathads (Le., aral, students, parents, staff, and
stakeholder grasps about waitten, and clecirnnir] to The leader has only a few community and engages tn
high achievement far all seek input/ feedback and to methads to sech no or minimal Bsteving to
studems. Inform structional and Input/ioedback weth the and communicating wth
inadorip practioss. Intent to Inform Instructianal | tham to seck nput/feedack
here Is evidernee of the and lcadership practioes. and wdorm Insuwctiors) and
leader making tme of what The teader systematically feadershdp practices.
was |camed i constructive @mrenkates with dverse The leader’s conwnunicatons
comwersations with athers in | stakeholders about high with stakcholders abms
the loader’s subaguent achievernent for n'ﬁm achevement for al snudc':g' The feador avolds engaging
actiong, preseetations, and are not carcfully planned and :‘:;T‘:wm m::holdm
adjrstyents to 6oL Imglenenbed. » “' nm' ::uu that
noed to be addresoed In the
smicrest of schoot
tmarovement.

Leadesship Evidence of proficiency on this indicator
may be seen in the leader’s behaviors or actions.
{Dwxtrative sxamp(es of such evidence may include, but
are not Bmited to the following:

tmpact Evidlence of leadership proficiency may be seen
in the behaviors ot status of the faculty and staff.

Ohusteative sxamzles of such evidence may include, but
are not [imited to the following:

¢  Samples of communication methods uscd by the keador.

s A Scheod impravermont Plan that domomsurates
incretedge of the speafic school comm sy and the
Impact af cammmunity factors on leaming needs of

shutewrts and laculty.

&  Aschoolawide plan to engage famdics and communtty in
undorstanding stsdent neerds and participating in school

Impravement cffosts.

s  Evidence of opportunities for famiies to provade
foodbadk about students’ educational cxperienoes.

o logsof community bhdcraction (e.g., number of
woluntoers, commisy members In tho sdwool,
telophone conversations and conmmunity premnoe at

schood acthetics).

e  loader writes articies for school or commmunity

NOIPIRON.

o Laador smakes prosentations at PTSA OF comumunity

e Studentscondinm that the beader ik a good kstener and
effoctivedy uses a wide vartety of methods of
comysunication to desaHo aapecdons and sech

Input/focdback.

e  Faculty mombers confiem that the lcader ks 2 good
listenor and edfectively uses a wade variety of methods af
camyymnication to describe cupectations and seek

InputfNoedbach.

e Parents and communy members confym that the
lzader k5 3 good fistencr and effectivoly uses a wide
varmty of methods of commusscation to describe
expecatiors and scek Inputffecdbach.

e Loral newspaper artacios neport inuobveenent af schoot
lcadar and faculty In schoal Imgrovesnent actions.

e Llettars and emalls from stakcholders roflect cuchanges

on important Issaes.

s Other iImpact evidance of grofidency on this Indicator.

e —
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arganiaations.

o  Lloador hosts Gformal "comesations” with fanAy,
@arenes, and/or busines lcadars to shara porceptions
abmtt the school and pertinest edacational Issues.

s  Tholeador can identify ifiuentid “opinion |caders” in
the school comvesrfty and has proceses for engaging
them in schoal improvemernt sfforts.

¢  Qther loadership evidence of proficancy on this

ek 3t

Crade § mmbe- (FAnnce nne) Wheee thrve iv auffacizne suirdenee th rete rirvant penficienry nin phic niimtnr. oecdpn n
proficiency level by cherking one of the fowr profeciency levefs betow. if not beng roted ot this time, feave blank:
[ } Keeds improverrent

( ) Kighly Effective

[ ] ERective

[ ) Unotisfactovy

Evidence Lag (Specifically, what has been abserved that reftects cursent proficiency on this indaator? The
examples above are iflustrative and do not reflect an excfusive fist of what is expected):

Reflectinn Questians for indicator 9.1

Highdy Efective Bfecthe Needs impruvement Unsatisfactory

How moght you further What support might you How would you dexaribe your | How might listartng with the
expand vour influencaover | provade your codicagues offorts to Imglement aplan to | test ta leam tam students,
yousr cafieagues within the wehin the school that cammmnicate with various staff, parents, and cormmunity
district eelative to the would help them beme stakrholders within yous stakicholders be beneficial to
fmpiomentation of cffcctive | as capable In the area of schoot cmmesety? the sutcessful operatian af the
Rstening and Bxtoning and school?
comwmunication mmundc ating as you? what might be some of the
tedmiquos? things you are taking away

fram tits enperiesxa that wit

Influcnce YOUr COPMUNICRRION

practice tn the future?

hieiatos 9.2 — Cear Goals and Expactiions The lnader comicenumiates goals and expectations desrly and
coniiedy wsing Florkda’s coawoon mguage of bathetios and approprize weitten and oral sidlis, communicates
student expecrtions and pofonaae onmatimn to students, parevts, and commamity, and ensuses faculity
regeives timely information abaut student leaming requirenents, axademic standards, and afl other iocad, state,
and federal administrative requbbwownts and decisions.

Mofciency in the competence oddressed in this indicotor émgacts Riccess on many other indieotars. The most
suczensful school leoders are able to provide clear guats ond expectoninse on every ospec of schoal pperations ond
insthrtional eadership. Vou need o do the “school zoder’s two Sep. ™ Having daor goafs and exgectotions is step

one, cormrunating them so others can act on them is siep two.

Highly Effective: 1eadar’s | Effective: Laaders mions or | Needs tmprovement: Unsatisfactory: wesdors
actions e impact of ader’s impact of ador’'s acuions Laador's acdins or imgany of attionas of imp axs of kados’s
atthoett (ol viki® O thit bndicatey lvast b this ixScader are leader’s detions retevam 1o BNt attloas raltvant to s indicaten
aatasd ¢Maeiive lovels and xfieient ad appeogelana indicates 2re exidant best A e alremal o arg B0t Gt ring,
canQlule models of proficienty raflecGons of quallty wtwk mhh incenskoent or of induMcient &t 200 handng an advarse iepats
f&r oiter lead s, atly aoniad) vasiations. stopd ar prafaiency.
Cear ovidence The keader canducts frequont | Expectations and goals are £xpectytions and goats
conenunication on godls and | interactions with stadents, provided 2nd commmmicated | regarding student and facudty
expodations k present, facasty, and stakcholders to in 3 imely, cxmprchensibie porformance are not
including apen farams, focs | commustate and enfarce and actionatde form provedad of are not
GOLPS, SUNveys, personal dear expoctatirs, regading some student and | communicated In 2 tmedy,
wisits, and use of available anachees, and far rules and | tacutty performance Issucs. comprchensibic and
tochnology. ploceducs actonahle form.

Designs a system of open
Ensures thal 2 commumity Utlizes a sysiem of opan comawnicatian that provides | The ibader’s actions

stakeholders and cducatars
are aearo of the school goak

ommunic ation that provides
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for bxtnaction, student
adhiverww, and strawcgies

and progres toward meoting
these goals.

The lcadar coaches othors
within the dixtrict to
effectively comploy the Flosida
couumon language of
nstruction In commanicating
school goals and
capactations.

for the tanedy, responsibie
sharing of prforeation with
the schood community using
avariety af formats in
mudtiple ways Gwough
diRarem media in order to
cnsure aommene ation with
A maembers of the kool
ammunly.

Is profident in use of the
Rorida common bnguage of
nstructian to align schoal
godhs with dxtrict and state
nitlatives.

tharing of infanmatian to,
tram, and wéth the schoo!
community on goals and
espoaatians, but &
Inconsistently tmplemmested.

Has a thedtod capachty to
employ Florida's common
language of instruttion in
al\greng schocd goals and
mpeaatios with distrct and
sate inlkiathees.

understanding of the
importanc e of establishing
cloar expeciations,
stnowsres, rules, and
procecieres far shudents and
statf.

Usas terers in the Aorets
«ommon language of
Watra hion cormactly thus
misguiding others.

Lzadership Evidence of proficiency on this endicator
may be seen in the leader’s behaviors or actions.

Mustative examples of such evidence may inchide, but
are not firtived to the following:

Impact Evidence of lsadership proficiency may be seen
in the behaviors or status of the faculty and staff.

Bustrative examoles of such evidence may include, but
are not mited to the fofowing:

toall

goals.

e atos.

e gvidence of vsthility and acoessthilky {e.g., agevdas of
mectings, nowslatters, o«mai comepondenoe,
appointment book, ctc.) Is proveded

e  Evidence of fosrvad and Infarmal systems of
conanunication that Indude a varwty of fomats (eg,
written, oral) In mudtiple ways dwoygh dfferers media
{c.8. newslottey, clectranic) used to comemuedicote goals
and cupectatinns for how to ascomplish the goals.

o  Schaoot safety and behaviorat expoQiations are acoessible

e Disssmanation of dear norms and ground rules for
standardss based nstruction and Multi-tiered System of
Supports (MTYS] Is proveded.

¢ Schoot Improvement Plan ks based on dear actonatde

e  loaderis able to access Flardda'’s corvmon language of
nstruction via onkne resources.

&  Qther leadorship evidence of prodiciency on this

o Facudty rouginely access wwe Slartod Svardeds org to
align course cantevt with state standards.

o Staff nevey rosults reflect awareness and undorstamiing
of priorky goals and cxpertations.

e  Parent sunvey resulis refloct understanding of the pranty
acdemni improvcment goals of the school.

e  Parunts’ communeatiors to the school reflect
undorstandiing of the gnals and cxpectations that apgly

to thewr chOdren,

e PTSAMxnster dub aporations and partik ipation
Aaddrees support for school academic goals.

a  Student survey eesults refiect understanding of gaaks and
exp caaioy that agply to the students.

e  Subordinate lcaders use Forida’s common language of

inseroction

e  Other iImpact ovedente of proficiency on this Indicator.

L] Mithly Effective

[ ] ERective

[ | Needh Imgrovement

Scale Levels: (choose one) Where there is suffrcitnt evidence to rate current proficiency on this indicator, assign o
prafiaency level by checting one of the fowr proficiency levefs betow. if not bemng roted at this time, feave tovik:

| ] Ursatisf actory

Evidence Log (Specifady, what has been observed that refiects curvent proliciency on this indicator? The
exampies above are iflustrative and do nat refiect an exchusive kst of what is erpected):

Reflection Questions for indicatar 8.2

Mighly Effective Efective Needs rgurovement Unsatisfactory
What additional strategies How might you asticudate to | How mdght you Improve your | What ane your peiority goais
have you established to faculty the benefis that oonsistoncy of Interastians for schoo! mpravement?
ditfuse your practices on could be gadned by the school | with stakeholders regarding
gnals and experadorn If parerss and comawmity the work of the school? How do you know wheother
among youo colleagues mambers undorsood the othess find them clear and
aorass the schood system? ratsanate for most dedsions Knowing that soma teachess | comgrchoreible?
on gnals and expoct ations? and oarents are seluctant to
— ——— e R
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How does fnodback from by
stabehalder @rags infom
the wor k of the schoat?

inittate conversaGons with
schont leaders, what
strategies have yvau
aemghyyed o3 considorad in
which you—as the leader—
would Inittate
ognmMmmMication an priorty

goals and expectations?

aollaboration.

metworiing and other techrafogies to promote il

Indicatos 9.3 - Acessibhlity: Mabwains high visihillty st school sad in the cammunity, regularly engages
stulcholders in the waork of the school, and wtiBes apprapriate techncingles for aswwwnicstion and

Lrgders need to be seen by thase they ore to lend._ond those who are askod to engoge iv ngovoos effart on the
bodrr's goah nred atoess to the oder. Whike leaders onnt manoge their e, they must alko make sure those
who need acerss can get it in reasonable woys and taveframes. ' 0 21° centory technotogirnl sodiety use of saciol

it o valuohie Sradersiie competency.

Highly Effective; weada's
tlinat &s amptt of Rdder's

atlioes rallrwintd 8O this tedicador
tarasd gfoctive lovels atd

caniuta models of gradiciency
fow - dott.

in ackdR|on to the practioes at
the affocthe loved, the deader
hitlates pracessos that
@romote sub-ordinate
iradors acoess to all crough
avarioty of mathodk
QUDSSING the need fof
ongagement with
stakeholder graups.

The lcader scrves as the
“yaike of the schael”
reaching out to stadeholders
and aduocating for schaol
nceds.

The lcader mentors athor
schood leadors on guality
puocessas for aocossitility,
engaging stakicholders, and
amg tochnologles to expand
mpact.

Effective: Laders actiont or
impac of leader's actiont
raiaeaat to this isdicater ano
adfeient and Jppepr e
afettom of quality work mith
sl doteiil varlaGo .

Leader pravides timaly access

10 2il thranigh a vanety of
methods waing staff and
stheduling practices to
presorve tima on
incohactianal priosites while
PrOVEENg processos wo
onable accesx for garents and
ommungy.

Leader ks consistently vesibie
wahin the schoal and
mrwunly focusing
attentsan and invahvarment
on school tmprovement and

recogrita of urcess

[akehaldors have acoess via
technology took {o.g.,
malis, phone texs, video
corderencing, websites) so
that acoess & provided In
ways that do not mirémize
the leader’s time for
instriscthanad lcadership and

facusty dovelopment.

wape.

Limited use of technofgy ta
exNpana arcees ana
Invohwemont

\cadordp & fonusert within
the schonl with mininad
mnreach to staichodders.

Needs insprovement: Unsatistactory: wador's
Leades's aciidns o7 impaty of attions or npact of leader's
Isader’s 2¢t5ons relewan o this actioss ralewaad b this indicater
indbeanas 2(¢ avident bt are ane exrimal &r 210 B0t a2tur ring,
intonskoent or of i ¥aient &r 2 hindng 20 advarse impadn.
uses o praficitncy.

taadey’s actions to he vesle | Leador I3 not sccessihie to
and acoessiblo ase staff, sbudent, or

Incoasistent ar limitod in staknholders and does not

ongage staboixkiars In tho
wurt of the school.

1oadnr hox in wal oty tn
studonts, statf, and
community.

Leadesship Evidence of proficiency an this indicator
may be seen in the keadee”s behaviors or actions.
Sustrative examples of such evidence may include, but

Impact Evidence of leadership proficiency may be seen
in the behaviors ar actions of the faculty, staff, students
and/ar community. (ustrative examples of such

stabcholdiers.

Liberty County School District
Administrator Evaluation System Template

are not Srited to the following; evidence may indlude, but are not limited to the
ToSigwing:

s  Leador's work schedhie refiects eqasvalent of two work e Sthaol office stalf have offective groocdurcs for routing
days 3 weck i claztrooms and Interacting with studonts paronts and stakehokiors to apocoizte parties for
and tcathers on Instnuctional Issues. assistance and infarming the leader when direct

s  aMeeting schedudos reflect Grequency of access by various Involvement of the leader is noceasy.

s Subeardinate icaders’ nvodvemesnt in comruatty events

¢  Enpcuthve baminess gg mgnulnd business whero sehoal &saset may be addressed
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comwaunity.

rdcatos.

eaders in angoing suppart of schodl Imarnement. .
¢ Emall adhanges with garents and ather stakcholders.

s Welsites or wohlogs provide school mesaging Into the

s Lpador's gastkipation én ComMuUnRy Cvents.

s tloador has established poficios that ndorm students,
faculty, and parents on how to get acoess to the loadar.

s Loadr monitors ofice staff Implementation of acces
polbcies 1o Inmse timely and responstve accessitility.

s  Other lcadership ovidence of proficiency on this

nceds of veRoex.

A0cass

“Uscr friendly” gracesses far greoting and determining

MNewsgaper acoounts refloaing keader’s amess|bfiy.
Teachey and student ancatotal evadene of ease of

Parant sunveys refloa belief that accass & welcompd.
Offem staff handlos routtne equests for 2ces in ways
that satisfy statwhatders’ mpeds whout disrupting
ioador’s time on suta ) Ismaes, but gives school
loader timely nokice whon his/her personal imbmement
should arcur withows delay.

o Othor Imeact evedence of grofidency on this Indicator.

(] Highty Effective

Scale Lewvels: (choose ane) Where there is sufficient evidence 3o rate cwwrent proficiency on this indicotor, ossign o
proficency level by checking one of the fow profiaency kevefs befow. if not bevng roted ot this time, feave blank:

[ ] (Bective [ ) Needs imzroveaeat

{ } Unsatisfactory

Evidence Log [Specifaaly, what has been observed that reflects current proficiency on this indicatar? The
examples above are illustrative and do not reflect an exctusive Est of what is expected):

Refiextion Questians for ndicstor 5.3

Highly Effective Beaive Needs improvement Unsortisfactory
How can you Inuphve sithe What uzes can you make of | How can you assoss what What work et would you
ardirote jeaders as high moderm technalagy to students, faculty, and nocd to change to be more
visitbty amets of the decpan communiy stakeholders think of your wisitle to studonts, fandy, and
schood? engagement and exgand level of accessibility? stakcholdors?
your accessibibty to all?

the same.

inficatos’ 94 - Recognitiona: The lesder recognizes individusks, collegbl work grmgm, and suppovting
asganizatios for effertive pesformnance.
Leading ¥ about enabling others to surceed. Recagnition of the suxoess=s and contributions of others is a key
wadevhip fundion. Remgnition from the leader is motivating and focusing. The reagnition aeeder i mare than
“good job." it identifies what people did to genevate the suscess being recognized. Recognizing the way in which
people sixxeed encourages them to cantinue those practices and informs others “by what method<” they may do

Highly Effective: wadar's

artiang or impart of lader's
detions ralko vk D this beedicater

tacasd affoclive lowts aed
conaliula moadels of grafieiency
v ottwr leadas.

It addzlon to mesting
effective kevel critorta, the
kader uitliics comgneion
reward, and advancement as
2 way to promete the
aocompiishments of the
school.

Shares the methods that lcad
10 Ractess with othe leaders.

Engages cOMMUnty ouRs
in agporing and reagriang
rigorous efforts to overcomo
past fallurns.

Effective: Larders ations or

impacs of leader’s artions
nilavanl b this adiiater ane

ufitbent axd 2ppecpriite
refiections of quality work with
only a0l vanlatiors.

Tha leader systomataly
(c.g.. has a phan, with gnals,
measurable stratogiey, and a
freguent-monthly-manitonng
schedhle) recognizes
tdividuaks for pradse, and
where approgrtate rewards
and promotes based on
estabdshed efttena.

Aecagrtzes indvadual and
acctive contrtutess
toward attalnmaont of
strategic gnaks by focusing on
what wa done to generate
the success bamng cdletvatod.

Liberty County School District
Administrator Evaluation System Template

aRarta for porformance as
the primary bass far
TDPRIoR, and reward, bt
i Incomsistent o uvtnaly n
dabg 0, with same peoplo
dexerving of recognitian not
recniuing It.

Needs improvement: Unsatisfactory: weader's
Laader's actions o gy of artioas or impace of hader’s
leader"s actions relsvant to this o evest 1o this indcatay
inSater are avidenl b ana ane elrenid & an sot oot dng,
inconsknant or of i rawMiciens ©r 310 having as advasse imguct.
stopd & oreficiencs.

The icader usas cstabished The leader does not

colchirate accomplishments
aof tha school and staff, or has
minimal particpation Is such
necagnitions.
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Leadership Evidence of proficiency on this indicator
may be szen in the beades’s behaviors or actions.

fluntalae exsmples of such evidence may include, but
are not fenited to the following:

impact Evidlence of leadership proficiency may be seen
in the behaviors aor status of the facuity and staff.

Blustrative examples of such evidenoe may incude, but
are not fenited to the following:

shared

utiltzed.

accomplichments.

indic 3t

*  Faculky moothg agendas rouingy indudc recogniions
of progras and success on goaks.
s  R\govous cffort and progross poiras of cotlegtal wark

SOups are fesagnized and the methods they employed

s  Sampirs of recognifom criteria and reward stnactures are

¢ Documanms(eg written awvespondenoe, awands,

agendas, wanutes, etc) suppanting the recagraiico of
indiduals arc based on estabished crvteria.
« Cammuniatians to commiunBy groups are aivangad

recogntang saudert, taculty, and school
s  QOther lcadership evadenee of profidency on this

s Teuchen attest ta theieader’s recognition of them as
Individuals and as team members.

*  Teuthers deststr foodback fram the loador that
adinyefedges spediic instructional strengths or

ingrovwwwmons.

s  TeachorsToport that the krador uses 3 combination af
methads ta gramote the accomplishments of the schoal.

e  Studpents neport both formal and bifrmmad
adiraadcdgemonts of their groath.

s  Bulletin boards or othor media display evidence of

studant growth.

o  Other impact svedence of grafidency on this indicator.

[ ] Hizhly €feaive

{ ] Effective

[ ] Needs imewovement

Sadle Leveks: {cfoose ane) Where there is sufficient evidence to rote cusvent proficency en this indicotoy, ossign o
groffoency leve! by ohecting ane of the four proffoency levels befow. if nat being rated ot this time, rave bignk:

| ) Unsaiisfactory

Evidence Log (Specificaly, what has been observed that refiects current proficiency on this indicator? The
examples above are Hlustrative and do not reflect an excfusive fist of what is expected):

Refiection Questions for Indicstor 9.4

future plans In thisasea?

Highly Efective H¥ective Necdh Improvement Unsatisfactory
What might be some of the In what ways are you utliizing | Howr rmaght you eompare your | As you assess the importance
actential benefes that would | the recagrsiion of fallure as beliofs about the Impastance | af acknowiedging fathures
come tram you shartng your | an opponiunity to improve? of proveding Individual and and ceiobrating
talents In this anca with your coBectvn pratse to your atcoonplishmems, what
colicagues In the district? How do you enatle those actal praciice? 2umpRions are guading you?

that make pragress to share
by whiat method” they did What do yau wastt to be
so? most awane of as you make

e ——————
Liberty County School District
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ainoededgemern of ortor Imorovement needs natxdin | The leador i aware of nroseles.
peronal and csganizatsonal the lcader’s provious improvemesm asecs noted in

falhores and dear suggrs@mns | ovaluattans are expbeitly previnus ewaltations, but has

for systeovwide learming reflected in projects, tasks, not transfaled them into an

readting from those lossors. | and priorttios. action plan.

The infuence of previows

ovaluztians has 2 posttve

fmpact not anly on the

feader, buton the omire

organization.

Leadership Evidence of proficiency an this indicator
may be s=en in the leader’s behaviors or actions.

Bustrative examples of such evidence may include, but
are not Bmited to the following:

Impact Evidence of lmadership proficiency may be seen
in the behaviors ar actions of the (aculty, staff,

students, and/or communsty. i\sirative cxamales of
such evidence may include, but are not Emited to the

foliowing:

The lcadar offers fram acknoedodgement of arios
personad and csganizattonal fashsres and cboar
suggestions for systemewitde learning resafting from
those lecuans.

Yhe teader bulids ressienes in colloagues and Yroughout
the organization by habitualy highbghting and prasing
“good mistakes” wiwwe risks were taken, mistakes were
mado, leszons were lcarnad, and both the indicuad and
the organization learncd far the vnse.

The lcader domarstrates willingness to questian district
asthanty and pdlicy keaders appropriately with evidence
and constructive aridsm, but once a district dedslon is
madg, fully supparts, 2nd prafessianatly implements
arganizatkanal policy and leadership deasaons.

The leader necogrdzes and rewards thoughtéul dissent.
The leader’s prevens evaluztng are explictly reflecied
in progecty, tasks, and prinsitices.

The tcader offers evidenoe of learndng from dissenting
vigws

tmprovemncnt plans reflect changes in keadeaig
gractioes. {cither from one year to the next ar amanding
of azrvant plans basod on new Rughts).

The teader accepts and impdemnents ieadership and pobey
with fidelity and district and state initiatives are
regresented by the leader in 3 thorough way ching the
studont data, research base, and performance goals
reicvant to these Mlatives.

Othez lnadership evidenee of profidency on this

indiic atoy.

Faculty, stafi, pasenty, and comevamity membicrs express
pexetxn that thatr concerns and dissent rooeive faw
oonsideration and are welktome Input fom the keader
even whao thoy disagree with policios or pctioes being
tmygdomnented.

Faculty o5 student share anocdotes of practices/polides
they previously chalionged or resigted but, due to
principad’s rasifience, they have changed ways of warking
withaut acting In dyshscional or harrful waws to others
within the organization.

The principal’s resiience in pursult of schood
rgrovervats has gengrated 3 <hood dimate where
faculty and staff $oc| comfortatie voldng concerns and
dkagreoments and porceive that thotr conmms are
treated as 2 basts for deopening urdevstanding,
Previausly resistod polidies and practices are now
poyoctved by faculy or students as approgriste and are
being Impleamesmad with fidelity.

Remuits of stalf, studemt, or commisndly Guasttonnaire
regar@ing the ieader’s vision and Impact on schood
Imgrovermon etforts.

Carges advocated by the Icader and implemoted
decgite rocstance hawe had a posRive mpact on student
growth.

Facudty and staf! desaribe the schoal kadier ax
uraserng In cammitment to raizing studont
adhecvement.

Other Impact evidance of groficiency on this Indicator.

Sale Leveks: {choose ane) Where there is suffiaient evidence to rate arrent pvoficiency on this indicotor, ossign o
yoficiency level by checking one of the four proficiency levefs betow. [f not bewng rated at this time, feave blank:
| [] Mighly Effeaive [ } Effective [ § Necds hngwovement [ } Unsatisfaxtory

Liberty County School District Page 81
Administrator Evaluation System Template



Evidence Log {Specifically, what has been observed that refiacts curvent proficiency on this indicstor? The
examples above are illustrative and do not refiect an exchusive §ist of what is expected|-

Refextinn Questions for indicator 10.1

effective Effective MNeeds bmprovement Unsatisfactory
What addittonal inaigivis are How migin you racosxio Whon or how I it How do you doal with
YOU gaining abaut the your apinlans wath finad appropnate to chalkenge drxisions with which you are
chalenges of retoacing dedsions In supporting and poficy and leadership uncomfartable? Do you think
points of viow disagreemants | implemonting argantrational | decidions, If at all? about the Imgact when
and fuf ng and and icadertep un lar or difficutt
iy ot || Satieiea? s ik, | ol oot
zﬁ;v;ﬂ:ludmhlp How can you help your staft | could you put e place that :uhtll: de e:":‘::::::a

@ow 10 acknowiedge and woultt help staff knore that of mhu:sm frorSoura

What addittonal isghts hawe | tmplement systeoms for disnestt is welcomed as part ar your aafi?
you gained about the value gaining muRiplo porspoctives | of an idormrerd decislone
of supparting protesses that | in decision-making? mading process ? What needs to be dono to
cnabilo faculty to reflect an establish enough trust that
and modify thols cen metal facuky and staff fecl froo to
models based on evidenoe Prenent opposing vicws with
rather than asssnptians? you in an open, sharing way?

infatex 10.2 — Brafesional Lesrning: The leader engages in profesaional lsasming that imgroves professional
practice in alignment with the needs of the xhaol and systeon and desnamstrates explich improveszeat in

spadfic performange areas based on previon evalvations and fosvemthee feedtuntk

Professianal lraming is oddressed in severdl FSIA asfcatory, ench fram o <fferent gevsgective. Indicotor 4.5 is
m«mmmgmmumm&ynmﬂwmmm hdudesbemg

involved in whot the foculty is isamning). indicator 4.4 foanes on prafexsiane

mmmmasqumymummmmmqamm The
Dxtihernte Prrctive metvic conoenfrotes on o very few isues whene the feader drives for dvep arning and persanal

mastery of o few “thin slices.” indicator 10.2 is focused on the impatt of the leoder’s professiond ieorming — does

the fecder’s izarning rensR in improved performance?

tighly Effective: eadas | Effective: Laaders usensor | Noods iImprovement: Unsetisfactory: wadars
attions ar impact of kaader's impaxs of kader's axtion Laader's actions ar kmpact of Hthown of impact of hader's
tiions roloviet 1o this iadicater | ralovaat ve this Iadeaeer ara laddar"s 3csiong aelivan ta s 20O ahevant to til indicatas
eatard effactive lovets and afSient and appeaperla inficanse are ewident bat a1 are sinimal or an eot cenursing,
conshuia modell of prafienty | rafletions of quailty wark mith incansknent ar of intu Micient or 210 haing an advarso kampact.
for otk ead s, asly aorenil vashaions. stape & profciency.
Pertormance irgrovewents The leador routincly shows The lcader demonstrates There I3 no or ondy minimal
nked to professianad tmprovement In aseas where | samo gioeth In some arcaxs mpact of prafesdarol
kearning are shared wath protessional leaming was hasad on profesionad tearming on the laader’s
other icaders thus eapanding | implemented. fcaming. poformance.
R The leader angages in The loader actively The kader might ©vroduen a
The lcader approaches every | grofessionad leaming that & parteipates In profossionl erefessianal carntng
aoteisona lcaveng directdy brked to leaming. bt it & reflextive of | pnagram, but does not
apportunity with a viow organRational nocds. a personal agenda rathor gatidpate in the loarveng
toward mudbidimensonal The prorky Is gve to than addressing the strategic | activities along with tho stadf.
npact. amds af the ongantzation.

tuilding on porsonal The kader is not strateg
Mnowlodge and skills are teadorsigy strongths. The lcader atbends plswning a personal
shared throughout the profossional iaaming far professionad icarveng focus
arganizatton and with ather m Iudet' m“:p’::’:'d‘ cofleagues, but does not fully | asgned with the school or
depastmernts, whoak, and the prof e that | CrER8CIIt andset an distrit goals.
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distyicts. Is requided of athor ieaders In | esample of actve €y on those rare orcsiss
Rather than maroly adopting the osganizatton. participation. M:n;:l:;ur m:s In
the tools of otamal The beader porsonally attends | The leader has given :L':pom :m:‘";‘t: i
pinfessionat lcaming, this and actively participates & intofioctua assont to some marcly colecting information
leader croates specfic the grofessiondl lcamtng importars laming sathar then it
adzprsaons so that toaming required of teachers. opemces, but an gve and WM'CW' P
mﬂm m:‘f‘::" There Is cear avidence of the ;‘:p::::':::: :.:mdu arganization. Profexsional
= i o actual appication of persanal argalk ' teamning kk an expense, not an
GhRr AN m‘”’ Itering In the asganization. e Irretmaent In o Ouctive

cod Whore kearning has not boen bmprovements.

applied within the

The lcador peovedes evidence | organtration, this leador
af loverage, apadying aach ngovmsdy analyres the Guse
kearning appostunity for this and does not
Ovougghaait the organization. | contie Invesng time and
Thas leader creates fooms, maney in profesanad
chetkists, el asmsamonts, learning programs that lack
and athay taols 50 that dear evidenoe of suassss
concegt learned In when agplied inthe
@ofesgorad deuclopment organtation
aru applied 6 the dally lives
of teachers and (eaders
dwnughonit the organtzation.

Leadesship Evidence of proficiency on thisindicatar
may be seen in the leader’s behaviors or actions.

Bhusesative examples of such evidence may include, but
are not &vited to the fallowing:

Impact Evidence of keadership proficiency may be seen
in tive behaviors or actions of the faculty, staff,
students, and/or commurty. lilusizative cxamales of
such evidence may include, but are not brrvted to the

fallowimg:

The leader i an active pasticipant in prafesstonad
fearning provided for fatuly.

The lcader’s profesdonal growth plan includes
professionad loaning topics that are directly linkes to the
nands of tha schaol ar distric.

Evidence the laadsy has appled lessons bearned bram the
resoarch to enhance perwonal leaderivp practiaes.

Cane studlies of action researth shared with subosdinates
amndfor collcagues.

Forms, chocklists, selfeassesoments, and ather kearning
tonds the icader has arcated that help tho leader apply
correpts learned In professtonal development.
stembarship and participation in profemsional kcarning
provided by profexstonal arganizations.

The leader shares professionad icaming with athar wchool
keaders.

Othex icadership ovidenke of profidency on this
ndicatos.

Teachery’ anecdotal evedonce of the leader's suppart far
and particlpation in professional lcavang.

The reguanty with which faculty members are cngaged
In proficssional kearming wath the school beader.
Changes in ssudent growtd data, discipline data, otc,
atier the Ieader’s prodesional devalugsnent.

Teachers can artsculate professional laamhg chared by
the lnader after the leador’s professional learming was
imgernonbed.

kher tmpact cvtdonce of profidency on this indicator.

Saade Levels: {choose one) Where there is sufficient evidence to mate current groficiesy on this ndicator, ossign o
proficiency kevel by checking one of the four groficiency levels betow. if not betng rated ot this time, leave blonk:

1] Mizhly Effective | ] EfAective

[ ] Needs mprovement

{ ) Unsatisfactory

Evidence Log (Specfially, what has been cbserved that ref>as current profidency an this indicator? The
examples above are illustrative and do not reflect an exclusive st of what is expected):
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Refection Questions for Indicator 10.2

Gwoighout the school,
district, and boyand ?

evidence of suorossis not
apparent?

Mighiy Effective Ofecthe Meeds improvement Unsatisfactory
Wt has been mast To what degree do you Hows ase you bwvesting your What stcps can you tade 0
difective in areating 3 foaus caplidtdy idontify the foas professtonal Isarning and participate in professionat
an prafesionad lnarntng? areas fos prafecsional appiyg it to your school on | learning fooused on sthod
How mgghe you lead this deveiopment in faculty and dally basis? How do you and distrizt goads with your
effust across the datrict? @ade lmt;(/hﬂmm Eﬂ: :;I; femang ?ln muttple | staf?
moetings veruacs
mﬂhwnmmh@m what steps can you tade to
.";': prodexsional b"z"" How will you detcrmine begin to apply profesion)
e mptﬂaﬂt ted ¢ whether application of your learning to your dally work?
own grafessional ipasvang Is
apgdcation? How have you impanting student
dppied this leatiing to achievesnant and the schao)
suppan and encourage the &5 N
gowth of other icaders?
How will you loverago your Haw are you adpusting
eofossional lcamang apgiication when cear

indicator 10.3 — Commitment: The leader deraanstrates 3 comedtment to the susces of alt students, identifying
barriers and thelr impack an the well deing of the achool, familles, and focsl cammunity.

Legders are commritted to covvying out the role of schoal leoder iy woys that benefit others: Stuthents — facuity —
commumity. Borviers to having that impoct ore not seen as reosans (o give ap but as gvoblerns to be safved.

Highly Effective: weador's | Effective: Laders xsions or | Noeds Impirovement: Unsatisfactory: wader's
attioes of impact of leader's inpact of leader’s actiens Lo ader's actionk or inagart o attions or impact of laades's
attions rafovant b this éaditator raednt 0o this indicater are leders actions ralevarm 1o ok aclioat raldvant b this indicabay
asgend effoctiva laveh aad adtdont and 2pp=qeiiio InScacer are evident bea ara are misinal or are ot ataaeiing,
Aut Saty of groftiency reflection of Quatity work mith Incenskbent or o i Maiont or o having an advan 50 g,
far athor eadurs. oaly a0tmal vatla Go s ssope e preficiency.
The messaging and upport | There ara pragrams and The leader domonstrates Other than slogans and
syems of the cffecuve processes within the schood profossional coneern for exhortations to do better,
principal are capandad to that focus all stdests o the | studentx and for the these is minimal or no
engage parents and the tmportane of sumess n developmont of the studem’s | evidence of prindpal
comununity at Garge in school and multspe tiers af powntai but Impleamentation | leadevdvip Boing ewglayed to
pasticipattng In actlons that suppart to asatst them In of proczsxes to identify tmplement the FEAPS and
smomote student suoess and | owercoming barriers to barricrs to student success FAS for the bevafit of
miigate or climinate [N J7.113 haue oveted sonpe and have | students in the schood, and
muitiple barrlers to suocess. Pasitive slogans and resulted n actions to the leader s not porcetved by
The principaf s actions on mahontatoms to succeedare | midgate those barers and statf, studants, or comwmunRy
betal aof stutests tonm a supparted with specific and provido suppoets for sucoess | a3 3 sincere and effoctive
faundotion of mtual respect | realistic guidanoe and ardy for same studeats. advocate far the students.
between students, oty supparts on haw to suocced | There ane gaps In prosetes
and the comemmity. and overtome barterx. The that engago 8 facutty in
schools vidon of succass for | understanding the studens
i students Is shared wih papulation and the
the community at large. community in efech thoy
live. Same studerrt aub-
groups dio not poycedae tho
schocd as focused on their
best Interests.

Lesdership Evidence of proficiency on this indicator
may be teen in the $eader’s behaviars or stinns,
(Mustrative examples of such evidence may include, but
are not Grited to the following:

tmpact Evidence of keadership proficiency may be seen
in the behaviors ar actions of the faculty, staff, students
and/or canvrwnity. Hlustrative examples of such
evidencae snay include, but are nat limited to the

Foflowing:
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Agenida, memorandum, and other documens show a
reasving emphasts on shadent aucen with speciic
efforts to remove basriers to aecem

Agenda, mamorandum, and other documents show 3
@owsving camphasts on doepening faoulty understanding
af tho susderits and the community inwééch thoy thve.
The lcador can desrbe the challongns prasent inthe
stadonty’ lives and provide specific esamples of effores
undertaken to supEost studont SUCOeSs.

Bavicrs to stuient adtevement or faculty dewebgmenk
are ldonttfied in the SIP, and stratcgies arc impdemented

Studont senudts show growth in all sub-growps.

Facudky members’ amocdotal evadenco doscsihies 3 laader
fonesed on and committod to student success

Paront and comumunity irvolvement in student supposts
aro plenityl and address the needs of a wide range of
sudevis

Studont wosk & conwnonly displayed threughowt the
community.

News raports in locad medla draw attention to posithre
actions of students and school.

Other Imgact evdence of prafidency on tiis Indicator.

to atldress them.

e  Other loadership evidence of proficiency on this

ndic Jt0ar.

Scale Leveks: (choose ane) Where there is sufficient codence to rate current proficiency an this mdicotor, ossign o
proficiency level by checting ane of the fowr profioency levefs befow. if not bewng rated at this time, kegve bfank:

| ] Migh'y Effective

{ ] Hlextive

{ | Needs mpsovement

[ ] Unsatisfactory

Evidence Lag (Specdifcally, what has been cbserved that refiech cusrent groficency an this indicator? The

exsmples above are flustrative and do not refiect an exdusive list of what is expected):

Refection Questions for indicator 10.3

My Effective Ofective Needh improvement Unmtisfactory
Wt actions are nnodod to What sutreach can you Have you greseoted an Do you know enough aboat
antan the role of the schod | initiate to expand the etfectve chairnge to the s2udents and the
in generating 3 somenun®y rvolvomant of parents and peroegitians that student comenunity in which they five

wide eftort to insure studords
suroced?

axnmunky caders In
supparting student sumoess
and docpening
understanding of the barviars
and actians that meigate
them?

apathy or lack of parent
Involvernent i accoptahie
explarations lor lack of
2s0ces by some students or

aub=grovps?

10 recagnize the barriers that
prevent success by all of the
studonts?

indicator 104 - Profesional Conduct. The leader Adheres to the Code of Ethics (Rules 68-1.001) of the
Education Profession in Rovida and to the Principles of Professional Conduct for the aducation profession (Rules

68-1.008, FA.C)

State Board Rutes define specific expectations for the conduat and ethical befovioss for Rorido educators.

Highly Effective: weadar's
attiots os impact of ader's
actions raiavane 1o this bnditaces
aazead efMoctive iovets aad
an@huls madsts of profdency
K oo lead s

Effective: 1ada actions ar
mpxs af kiadir's aoUeng
roluetet o this indicater ano
sefScient aed apee@lala
rafecons of quality wank with
otly advendd vsiaiorns.

Thewe is clear, convincing,
and consistont evidence that
the schoo! leader abides by
the spirit, as well as the
ntent, of pali e, bws, and
regulatmes that govem the
schood and the cducation
professon In the state of
Florida, and trspires athers
within the osganization to
abade by that same Bxhavlor.

Tho leador clearly

Thera is chear ovidenea that
the leader walues the warth
and d\gy of all peopic, the
pursuit of truth, Gevation to
aodience (Lo, sets hagh
apectations and goals for all
learnery, thon tries In cvery
way posatbic to help students
reach thewm) aoquisition of
lonowdedge, and the nurture
of demoaratic oitmnship.

The keader’s primary

Needs improvement: Unsatisfactory: weadar's
Laadar's atuions or sagacy of actions of Inp Xt ol Raadars
Ieader’s actions relevant to this attiond retevant 1o NS indicans
inScante are avident bea are are minimal & o Ao Gttes ring,
incensktent ar of inwRGeat of 310 haning an advorso mpann.
scope or preficiency.
The keader’s behaveors The keader’s patterms of
enable reoering brhavior are Insonaiszent
meonderstanding and with the Code of £thics, Rule
wiperceptions about the 681001, or diclplirary
leader's conduct and othics action has been irstisted
as axpresaed in the Code and | bazed on viotatlan of the
Principies Princl ples of Professional

\ - of the Conchxt, Rule 681.006.
schood comamn ity whose
dovelopmeornT tal necds are not
addreszed and kad&rd®
efforts to undorstand and
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demonsO3tes the peafestonal concem |s for address thoae noeds i not
tmportancs of matntatning the stustont and far the evident.
the rospect and confidence deveinpment of the student's
af his ar her colleagaca. of potenizal. Thersfore, tha The loader has only 3 genoral
studoorts, of parents, and of | lsader acpares the mmna:h:m =
orher members of the lono udedige and shith to Principtrs and thero & Umited
community, as a censlt the @erdse tho best professtrad P that U kit
keader achioves and sustatns | Judgmank and integity. Svigee i
the hiahost & ot N lcader atades by the spirtt, as
8 egree of ethical
e nd e B The keader demonstrates the | welt as the intent, of golides,
0 delior ahers walsRhe Importance of madruining lawg, and regudatians that
Rt the regpest and confidenae govemn the school and the
) of has or her collcagues, of edacation grofesion In the
studentx, of parents, and of stabe of Ansida.
other members of the
ommunly_As 3 ecaft the
lsates adheres ta the
prescribed athical conduct.
Leadership Evidexe of profiziency an this indicator tmpact Eviddence of lmadenship proficiency may be seen
may be seen in the leader’s behaviors or actinns. in the behaviars ar actions of the facuity, stsff, students
Bustrative examples of such evidence may include, but | and/or cororwnity. Bustrative examples of such
are not ©rited to the following: evidence may indude, but are nat lmited to the
Idhw;ing:
s  Samgks of written loodback from mechos regardingthe | o Teache, student, parent anecdotal evidenoe re@erting
leader’s judgmemt and/or Integrity on issucs refated to raspect for the principal’s ethics and condurt.
the loaveng erwiranment, Instructional tmprovemens of s Recognittan by comawinity and parent onganizations of
schood organization, the prindpal’s impact as arode model for student and
e  Sameis of written loedback proded by parents adkeks In the community.
reganding the Inader’s pdgmont andfor Mt=grtty on s  Paront ar studem questionnaire results.
Gsues related to the learng erwiranment, Instructional | @ Othey impact ovidence of grofidency on this Indicator.
mprovenent or schood organizatinn
o School improvemend plan's focus on student sucoess and
covidenoe of actions taken to accasnplish 2ch plans.
s Schooi safety and bxhavioral expectations gromoted by
the lcader for the benefit of studants.
s  Oduy lradership evedenee of proficency on this
indicatos.

Sade Leveh: (choose one) Where theve is sufficient eédencr to rate current praficiency on this ndicotor, gssign 0
groficiency level by checking one af the four profioency levels befow. if not Geing rated ot this time, feave blank:

() Highby Effective [ ] ERextive { ) Needs improveroent { ] Unsatistactory
Evidence Log (SpechaaBy, what has been obiserved that reficcts current praficency on this indicator? The
examples above are dlustrative and do aat reflect an exchusive list of what is expected)-

Refiection Questions for indicator 10.4

Highly Effective: Leaders | Effective: Laders asions | Noeds improvement: Unsatisfactary: Leadar's
aeliona’s er imgaatt of leaders o impact of Rader's ddiens Luader's achians 0 kaapacy &F ot 07 kg aen of lader's Jtlions
actitns selevind b8 this rdlaviat b5 this eScader and leader’s acifons relsvam 10 his ratsvast 10 this indikattr are
nditay extoed offettivo sffcient atd apguognlato inflcadext are dwident bea ans ek Of WS K2R OLWIring, Oe are
Kroeds 2 conctitade cnodels of | nflttinm of quility mtuk mith | indansitent o of indedficiont having an 2dwrse impace
prafcienty for other lnaders. ooly eorenid vislBons. scope e ersfiiency.

How might you expand What migivt be tome How might you be mare overt | n wihat ways ane you

your Inflagnce wahin the strategies you could pursue | In demonstrating that you demarstsgiig that you abade
district o that others tiat would inspire athess abide by the gairit, as wel as by the spirit, as well as the
achieve and sustaln your wethin the arganization ta tha bnt, of palicices, baws, mtsent, of policies, bws, and

ES————————————————————  —————————~——
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hagh dograc of cthical dermarstyRo yous loved of | and regudations that gowern regaations that govem the
conduct? othic A behavine? the school and the edastian | school and the education
protession in the state of professon in the state of
Rada? Flonida?
_— - ———————————————————
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3. Other Indicators of Performance

The administrator evaluation process includes a principal and assistant survey teachers complete.
The survey will serve as an additional metric for the evaluation. Survey results will be the mean
feedback score. The results of the survey are then calculated into the administrator’s final
evaluation rating and will constitute 10% of the final rating.

The survey will be administered electronically to all teachers in the school during the last month
of the school year. The survey is based on a 5 point scale: 1 = Strongly Disagree, 2 = Disagree, 3
= Neutral, 4 = Agree, 5 = Strongly Agree.

Copies of the surveys are located in Appendix C.

Surveyv Result Average Evaluation Score

4.00-5.00 Highly Effective 4
2.75-3.99 Effective 3
2.00-2.74 Needs Improvement 2
Below 2.00 Unsatisfactory )|
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Principal Survey

Strongly Agree Neutral | Disagree | Strongly
Agree Disagree
(5) {1 (3) {2) (1)

1. My principal keeps the school focused on
academic achievement.

2. My principal is knowledgeable about
academic standards, curriculum and
assessments.

3. My principal provides me with the materials
and resources to do my job.

4. My principal provides me with relevant and
timely feedback on my performance and

progress toward goals.

S. My principal led meetings make efficient use

of time and are productive.

6. My principal recognizes and rewards good
performance.

7. My principal demonstrates a genuine concern
for my welfare.

8. My principal makes the best use of available
funds.

9. My principal consults me on decrsions that
affect my job.

10. My principal deals with daily tasks and
problems in an effective and efficient
manner.

11. The expextations for judging my performance
are clear.

12. My principal provides the support needed to
accomplish my work objectives.

13. My principal gathers input from staff and
coflaborates when appropriate.

11. My principal communicates with parents

well.

__________  _ _ _ _ __ __ . __
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Assistant Principat Survey

Strongly | Agree | Neutral | Disagree | Strongly
Agree Oizagree
{5) {4) (3) {2) (1)

1. The assistant principal keeps the school
forused on academic achievement.

2. The assistant principal is knowledgeable about
academic standards, curriculum and
assessments

3. The assistant principal provides me with the
Materials and resources to do my job.

4. The assistant principal provides me with
relevant and timely feedback on my
performance and progress toward goals.

S. The assistant principal led meetings make
efficient use of time and are productive.

6. The assistant principal recognizes and rewards
good performance.

7. The assistant principal demonstrates a genuine
concern for my welfare.

8. The assistant principa! consults me on
decisions that affect my job.

9. The assistant principat deals with daily tasks
and problems in an effective and efficient
manner.

10. The assistant principal provides the support

needed to accomplish my work objectives.

11. The assistant principal gathers input frorn stafl

and collaborates when appiopriate.

12. The assistant principal communicates with

parents well.
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4. Summative Evaluation Score

— Score Weight Weighted Score

Instructional 0.50
Leadership

Teacher Survey 0.10
Student Performance 0.40

Overall Effectiveness Level

3.50-4.00 2.50-3.49 1.50-2.49 1.00-1.49
Highly Effective Effective Needs Imprevement Unsatisfactory
e W 31 D ——
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Liberty County School District

Annual Instructional Leader Performance Evaluation Form

Name:

School: School Year:

Evaluator:

Evaluator's Title: Date Completed:

School Leader Perfasmance Score (S0% of Final Evaluation Rating) iy )
Domain o Rating Point Weight | Domain Weighted Score

Domain i

HE 4 .20

Student Achievement | B S——

Domain 2
| Instructional Leadership E 3 40

Domain 3

Organizational Leadership - = . = :

Domain 4

Professional and Ethical Behavior u 1 E_ e - —— |

TOTAL FSLA SCORE

‘ Teacher Ssavey Score (10% of Final Evaluation Rating)
i - x—ardS al
| Directions: Attach a copy of the resulis of the teacher survey.
& el o e (Rl e X L ) NEEDS =
| |
| OmeHiy grVEW) | DEmeeB) | wesovemany | O ATSFACTORVD
i 4.00 to 5.00 2.75-3.99 2.00-2.74 ‘ Below 2.00
N— 1 S
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Student Performance Growth Score (40% of Final Evaluation Rating)

VAM Score Conversion Categorical Score = Ponts
4 Highly Effective 4
3 Effective 3
N Needs -
- Improvement Developing B
1 Unsatisfactory 1
Non-VAM Score Conversion Categoncal Score = Ponts
(ts will be used for assesuments that don't
bave a canersicn chart listed withm the
document)
60 - 100%0 growth.
achievement. or proficiency on Highly Effectuve 4

anyv non-VAM assessment
45 = 39% growth. achievemens.
or proficiency on any non-\AM Effective
assessment
30 - 44% growth. achievement. .
. Needs 3
or proficiency on any non-VAM -
: Improvement Developmg
assessment
0 - 29% growth. achievement
or proficiency on any non-VAM Unsatisfactory i
assessment

o
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All instructional personnel will include student performance data for at least three years, including the curreat
year and the two years immediately preceding the current year, when availabte. If less than the three most
recent years of data are available, including newly hired, those
Teachers in middle and high school who do not teach a subject tied to FSA or EOC and teach more than one
subiect 2rea. the tracher can choose the area of performance measure.

years for which data are available must be used.

Credit Recovery

Teaching Assignment Performance Measure(s) for Evaluation Purposes
Pre-Kinderoarten (PK) VPK Test
Kindergarten (K) SAT 10
First Grade (1) SAT 10
Second Grade (2) SAT 10
Thurd Grade (3) FSA
Fourth Grade (4) FSA
Fifth Grade (5) FSAFCAT
Other (K-3), including non-classroom instructional FSA or District EOC Assessment
nersonnel,

Math Courses (6-8) FSAFCAT
Science Courses (8) FCAT 2.0
English Language Arts Reading Cousses (6-8) FSAFCAT
Other (6-8), tncluding non-classroom instructional District EOC Assessment
personnel
Civics EOC
English 1, Reading 1 FSA
English 2, Reading 2 FSA
English 3, Reading 3 FSA Retakes or District EOC Assessment

| English 4, Reading 4 FCAT 2.0 Retakes or District EOC Assessment
AP English Comp NA
Algebra 1; Algebra 1 Honors; Algebra 1B EOC

[ Pre-AICE Mathematics | NA
IB Middle Years Program — Algebra 1 Honors NA
Geometry; Geometry Honors EOC
IB Middle Years Geometry Honors NA
Pre-AICE Mathematics 2 N:A
Biology 1; Biology 1 Honors; Biology Technology;
Biology 1 Pre-IB; Integrated Science 3; Integrated EOC
Science 3 Honors
Pre-AICE Biology NA
IB Middle Years Program Biology Honors NA
United States Historv EOC
ROTC District EOC Assessment
Other (9-12), including non-classroom wstructional District EOC Assessment
personnel, Earth Space and or Physical Science,
HOPE, PE, Music, Duat Enrollment. Credit
Recovery, World History, Self-Contained ESE
Dlstngt Non-Classroom Instructional Personnel, District EOC Assessment
Inclusion
Guidance Counselors, Technology, Rubsic based on special area
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Final Administrative Evakstion Score P
Seore Weight Weighted Score
instructional Leadersh ip 0.50
Teacher Survey 0.10
Student Performanee 0.40
- Total Scare
Overall Effectiveness Level
O HIGHLY ) O @) O NEEDS lm(z’ MENY | O UNSA'I(I:ACI’OIIV
Overall Final Score of Overall Final Score of Overall Final Score of Overall Final Score of
3.50-4.00 2.50-3.49 1.50-2.49 1.00-1.49
Signatures
Evaluator’s Signature: Date:

Evaluator's Comments:

Schoo! Leader’s Signature: Date:

Signature of School teader does not necessanly Imply agreement
with the evaluation, dut rother acknowledges it has been
discussed with the Evaluotor

Schoo! Leader’'s Comments:
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5. Additional Requirements

The individual responsible for supervising the employee will evaluate the employee‘s
performance. In most cases the Superintendent will be responsible for evaluating the
performance of school principals. School principals will evaluate assistant principals. An
evaluator may consider input from other personnel trained in evaluation practices. Other
evaluators may include the assistant superintendent, assistant principal, peers, district staff,
department heads, grade level chairpersons, or team leaders. Trained personnel who observe
teachers will review the results of their observation with the Superintendent. [Rule 6A-
5.030(2)()2., FA.C.].

All employees subject to an evaluation system are informed of the evaluation criteria, data
sources, methodologies, and procedures associated with the evaluation before the evaluation
takes place on a yearly basis. All individuals with evaluation responsibilities and those who
provide input toward the evaluation have been trained on the evaluation system and understand
the proper use of the evaluation criteria and procedures. [Rule 6A-5.030(2)(f)3., F.A.C.].

Timely feedback will be provided to the individual being evaluated [Rule 6A-5.030(2)(f)4.,
F.A.C.]. Data Collection and Feedback Protocol Forms and Evaluation Rubrics (Appendices G-
J) may be used to provide feedback on all indicators for which there is sufficient evidence to rate
proficiency. Notes or memorandums may be attached to the forms as appropriate to reflect what
is communicated in the Progress Check.

The performance evaluation results for administrative personnel will be disaggregated by school
type and by instructional level. School grades and state and local assessment data will also be
reviewed by school and district and compared to the performance evaluation data. These results
will be used to determine professional development needs for the administrative personnel at the
school and district levels. [Rule 6A-5.030(2)()S., F.A.C.]

The district requires administrative personnel who have been evaluated as less than effective to
participate in specifically designed professional development offerings designed to address
individual needs and weaknesses as required by s. 1012.98(10), F.S. [Rule 6A-5.030(2)(f)6.,
F.AC.].

All school administrators are required to be evaluated at least once a year [Rule 6A-
5.030(2)(H7,F.A.C.].

Parents will have opportunities to provide input into the school administrator’s performance
evaluation as appropriate. Parental input will be received by the Superintendent and/or
supervisor. Input will be utilized as Domains are rated in the observation component of the
evaluation. Parents have the opportunity to provide input through school/district surveys,
conferences, phone calls, electronic communications, written communications and/or
participation on school advisory councils. [Rule 6A- 5.030(2)()9., F.A.C.]

The District’s peer assistance program helps employees placed on performance probation or
employees who request assistance. A peer mentor will be assigned to support these school
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administrators in reflecting on their practice, assessing their skills, and setting goals to facilitate
professional growth.

Mentors will be selected using the following criteria:

Must hold a valid Florida Teaching Certificate in the field that will be mentored.
Must have S years of successful teaching experience and 3 years of successful
administrator experience.

e Must have been ranked effective or highly effective on yearly administrative evaluation
for 3 consecutive years.

Instructional personnel have the opportunity to provide input into a school administrator’s
performance evaluation [Rule 6A-5.030(2)(f)12., F.A.C.]. The administrator evaluation process
includes a principal and assistant principal survey that is calculated into the final evaluation
rating. The survey serves as an additional metric for the evaluation. The results of the survey
constitute 10% of the administrator’s final evaluation rating.

Evaluators will be trained on the evaluation system every year.
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6. District Evaluation Procedures

In accordance with s. 1012.34(3)(c), F.S., the administrative personnel’s supervisor must:

e Submit a written report of the evaluation to the district school superintendent for the
purpose of reviewing the employee’s contract [Rule 6A-5.030(2)(g)1., F.A.C.].

e Supply the employee with a written report of their evaluation no later than 10 days after
the final evaluation takes place [Rule 6A-5.030(2)(g)2., F.A.C.].

o Discuss the written evaluation report with the employee [Rule 6A-5.030(2)(g)3., F.A.C.].

The employee shall have the right to initiate a written response to the evaluation and the response
shall become a permanent attachment to his or her personnel file [Rule 6A-5.030(2)(g)4.,
F.A.C].

The Superintendent shall notify the Florida Department of Education of administrative personnel
who have received two consecutive unsatisfactory annual evaluations and have been given
written notice and intent that his or her employment is being terminated or non-renewed.

. ____________________________________________________J
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7. District Self-Monitoring

The Superintendent, Assistant Superintendent and Principals meet annually review the
Instructional and Administrative Evaluation Systems to determine compliance with the Florida
Statute. The team usually meets in July of each year to evaluate the effectiveness of the system.

During this annual meeting the following items are discussed and monitored:

e Evaluators’ understanding of the proper use of the evaluation criteria and procedures
including evaluator accuracy and inter-rater reliability; [Rule 6A-5.030(2)(j)1., F.A.C.]

e Evaluators’ necessary and timely feedback to the employees [Rule 6A-5.030(2)(j)2.,
F.A.C]

e Determine if evaluators follow district policies and procedures in the implementation of
evaluation system(s); [Rule 6A-5.030(2)(j)3., F.A.C.]

e Use of evaluation data to identify individual professional development. [Rule 6A-
5.030(2)(j)4., F.A.C.]

e Use of evaluation data to inform school and district improvement plans [Rule 6A-
5.030(2)(j)5., F.A.C.].

Liberty County School District self-monitoring includes processes to determine the following:

¢ Evaluators’ understanding of the proper use of evaluation criteria and procedures,
including evaluator accuracy and inter-rater reliability.
Evaluators provide necessary and timely feedback to employees being evaluated.
Evaluators follow district policies and procedures in the implementation of evaluation
system(s).

e The use of evaluation data to identify individual professional development.

e The use of evaluation data to inform school and district improvement plans.
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Appendix A — Checklist for Approval

Performance of Students

The district has provided and meets the following criteria:

For all school administrators:
(O The percentage of the evaluation that is based on the performance of students
criterion.
O An explanation of the scoring method, including how it is calculated and
combined.
O At least one-third of the evaluation is based on performance of students.

For all school administrators confirmed the inclusion of student performance:
O Data for at least three years, including the current year and the two years
immediately preceding the current year, when available.
O Ifless than the three most recent years of data are available, those years for
which data are available must be used.
O If more than three years of student performance data are used, specified the
years that will be used.

For all school administrators:
O The district-determined student performance measure(s) used for personnel
evaluations.

Instructional Leadership

The district has provided and meets the following criteria:

For all school administrators:

(O The percentage of the evaluation system that is based on the instructional
leadership criterion.
At least one-third of the evaluation is based on instructional leadership.
An explanation of the scoring method, including how it is calculated and
combined.
The district evaluation framework for school administrators is based on
contemporary research in effective educational practices.

O 00

For all school administrators:
J A crosswalk from the district's evaluation framework to the Principal
Leadership Standards demonstrating that the district’s evaluation contains
indicators based upon each of the Principal Leadership Standards.

For all school administrators:
(O Procedures for conducting observations and collecting data and other evidence

. _ .
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of instructional leadership.

Other Indicators of Performance

The district has provided and meets the following criteria:
(0 Described the additional performance indicators, if any.

(0 The percentage of the final evaluation that is based upon the additional indicators.
O The scoring method, including how it is calculated and combined.

Summative Evaluation Score

The district has provided and meets the following criteria:

(0 Summative evaluation form(s).

O Scoring method, including how it is calculated and combined.

O The performance standards used to determine the summative evaluation rating
(the four performance levels: highly effective, effective, needs
improvement/developing, unsatisfactory).

Additional Requirements
The district has provided and meets the following criteria:

[l Documented that the evaluator is the individual who is responsible for
supervising the employee.

[0 Identified additional positions or persons who provide input toward the
evaluation, if any.

Description of training programs:

(O Processes to ensure that all employees subject to an evaluation system are
informed on evaluation criteria, data sources, methodologies, and procedures
associated with the evaluation before the evaluation takes place.

O Processes to ensure that all individuals with evaluation responsibilities and
those who provide input toward evaluation understand the proper use of the
evaluation criteria and procedures.

Documented:
[0 Processes for providing timely feedback to the individual being evaluated.
O Description of how results from the evaluation system will be used for
professional development.
[J Requirement for participation in specific professional development programs
by those who have been evaluated as less than effective.
(1 All school administrators must be evaluated at least once a year.

For school administrators:

3 Inclusion of opportunities for parents to provide input into performance
R T N
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evaluations when the district determines such input is appropriate.
Description of the district’s criteria for inclusion of parental input.
Description of manner of inclusion of parental input.

Description of the district’s peer assistance process, if any.

Description of an opportunity for instructional personnel to provide input into
a school administrator’s evaluation, if any.

agoad

District Evaluation Procedures

The district has provided and meets the following criteria:

O That its evaluation procedures comply with s. 1012.34(3)(c), F.S., including:

» That the evaluator must submit a written report of the evaluation to the
district school superintendent for the purpose of reviewing the employee’s
contract.

» That the evaluator must submit the written report to the employee no later
than 10 days after the evaluation takes place.

» That the evaluator must discuss the written evaluation report with the
employee.

» That the employee shall have the right to initiate a written response to the
evaluation and the response shall become a permanent attachment to his
or her personnel file.

O That district evaluation procedures require the district school superintendent to
annually notify the Department of any school administrators who receive two
consecutive unsatisfactory evaluations and to notify the Department of any
school administrators who are given written notice by the district of intent to
terminate or not renew their employment, as outlined in s. 1012.34, F.S.

District Self-Monitoring

The district self-monitoring includes processes to determine the following;:

O Evaluators’ understanding of the proper use of evaluation criteria and
procedures, including evaluator accuracy and inter-rater reliability.
Evaluators provide necessary and timely feedback to employees being
evaluated.

Evaluators follow district policies and procedures in evaluation system(s).
The use of evaluation data to identify individual professional development.
The use of evaluation data to inform school and district improvement plans.

aooago O

L e e ______—.]
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Appendix B ~ Self Assessment
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