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I 
1. Performance of Students

For all school administrators, 40% percentage of the evaluation that is based on the 
performance of students criterion as outlined in s. l O 12.34(3 )(a) l ., F .S. 

Three years of student performance data will be used for all school administrators, including 
the current year and the two years immediately preceding the current year, when available. If 
less than the three most recent years of data are available, those years for which data are 
available must be used. If more than three years of student performance data are used, the 
years will be specified. 

For school administrators, the average of each teacher's VAM and Proficiency Value Score 
under the principal' s supervision will be used to determine the performance of students [Rule 
6A-5.030(2)(a)7., F.A.C.]. 

Enter the Student Performance Score. This score is calculated by averaging the Student 
Performance Score of all teachers under the supervision of the principal. For example, in Liberty 
County, teacher's FSA V AM Score and Proficiency Value Score is based on a 4 point score. 
Once that number is calculated for each teacher, the scores will be averaged to calculate the 
principal 's Annual Performance Level. The weighting of the VAM will be proportional to the 
teaching assignments at the school. 

Overall Final Score 

4 

3 
2 

I 
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2. Instructional Leadership

For all school administrators, 50% of the final evaluation rating is based on the instructional 

leadership criterion as outlined in s. 1012.34(3)(a)3., F.S. The Instructional Leadership Data 

Collection Form is included in Appendix D. This form includes an explanation of how scoring is 

calculated and combined to determine the instructional leadership score. [Rule 6A-5.030(2)(c)l., 

F.A.C.]. 

The evaluation system is based on contemporary research and meta-analyses by Dr. Douglas 

Reeves, Dr. John Hattie, Dr. Vivian Robinson, Dr. Robert Marzano and other research findings 

that identify school leadership strategies or behaviors that, done correctly and in appropriate 

circumstances, have a positive probability of improving student learning and faculty proficiency 

on instructional strategies that positively impact student learning. 

Contemporary research [Rule 6A-5.030(2)(c)2., F.A.C.] associated with this framework 

included: 

• Reeves, D. (2009). Assessing Educational Leaders: Evaluating Performance for Improved
Individual and Organizational Results. Thousand Oaks, CA: Corwin Press.

• Hattie, J. (2009). Visible learning: A synthesis of over 800 meta-analyses relating to
achievement. New York: Routledge.

• Homg, E., Klasik, D., & Loeb, S. (2010). Principal's time use and school effectiveness.
Stanford University.

• Kouzes, J.M., & Posner, B. Z. (2010). The truth about leadership. San Francisco, CA:
J ossey-Bass.

• Louis, K. S., Leithwood, K., Wahlstrom, K. L., & Anderson, S. E. (2010). Investigating
the links to improved student learning. The Wallace Foundation.

• Robinson, V. M. J. (2011). Student-centered leadership. San Francisco, CA: Jossey-Bass.
• Marzano, R. J., Frontier, T., & Livingston, D. (2011). Effective supervision: Supporting

the art and science of teaching. Alexandria VA: ASCD

Observation or other data collection instruments that include indicators, organized by domains, 
based on each of the Principal Leadership Standards, and additional elements provided in s. 
1012.34(3)(a)3., F.S. [Rule 6A-5.030(2)(c)4., F.A.C.] are included in Appendices G-J. 

Procedures for observing and collecting data and other evidence of instructional leadership 
[Rule 6A- 5.030(2)(c)5., F.A.C.]. 

Step 1: Orientation: The evaluation process for administrators begins each year with an annual 
orientation and update of the evaluation system. This update will be conducted each summer 
usually in the month of July and is attended by all school administrators. 

Step 2: Initial Meeting: The school administrator will complete a self-evaluation and schedule 
an initial meeting with their supervisor. The supervisor will add their initial evaluation to the 
self-evaluation document and together they will arrive at a consensus evaluation. During this 
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initial meeting the administrator and supervisor will decide on at least two indicators which the 
administrator will focus on during the upcoming school year. 

Step 3: Monitoring, Data Collection, and Application to Practice: Evidence is gathered by 
the school administrator and their supervisor that provides insights on the leader's proficiency on 
the agreed upon indicators. 

Step 4: Mid-year Progress Review: At a mid-year point, usually January, a progress review is 
conducted. Priority growth needs are reviewed that were identified in Step 2 Initial Meeting. Any 
actions or inactions which might result in an unsatisfactory rating on a domain or proficiency 
area if not improved are communicated. Any indicators for which there is insufficient evidence 
to rate proficiency at this stage, but which will be a priority for feedback in remainder of the 
year, are noted. Data Collection and Feedback Protocol Forms and Evaluation Rubrics 
(Appendices G-J) may be used to provide feedback on all indicators for which there is sufficient 
evidence to rate proficiency. Notes or memorandums may be attached to the forms as appropriate 
to reflect what is communicated in the Progress Check. 

Step 5: Prepare a consolidated performance assessment: The summative evaluation form, 
Annual Instructional Leadership Performance Evaluation Form, (Appendix E) is prepared by the 
evaluator and a performance rating assigned. 

• Consider including relevant and appropriate evidence by any party entitled to provide
input into the leader's evaluation.

• Review evidence on leader's proficiency on indicators.
• Use accumulated evidence and rating on indicators to rate each proficiency area.
• Consolidate the ratings on proficiency areas into domain ratings.
• Consolidate Domain ratings, using FSLA weights, to calculate a FSLA score.

Step 6: Final Evaluation Meeting: The final evaluation meeting addresses the Instructional 

Leadership score, the Teacher Survey score and Student Growth Measures. The summative 

evaluation form is prepared by the evaluator and a performance rating assigned. During the final 

meeting the evaluator reviews evidence on school administrator's proficiency on indicators and 

explains the Instructional Leadership score. All relevant and appropriate evidence by any party 

entitled to provide input into the evaluation will be considered. If the Student Growth Measure 

score is known, inform the leader how the Instructional Leadership score, the Teacher Survey 

Score and Student Growth Measure score combine to a summative performance level of Highly 

Effective, Effective, Needs Improvement, or Unsatisfactory. If Student Growth Measure score is 

not known, inform the leader of possible performance levels based on known scores. If 

recognitions or employment consequences are possible based on performance level, inform 

leader of district process moving forward. Review priority growth issues that should be 

considered at next year. 
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Ali2:nment to the Florida Principal Leadership Standards FPLS) 

Domain/Standard Evaluation Indicators 
Domain l: Student Achievement: 

I. Student Leaming Results:
Effective school leaden achieve results OD the school's student lcamina &(lat$. 

a. The school's learning goals are based on the state's adopted student academic standards and the district's 1.1 
adopted curricula· and.

b. Student learning results are evidenced by the student peTfonnance and growth on statewide assessments; Student 
district-determined assessments that are implemented by the district under Section 1008.22, F.S.; international

growth/achievement assessments· and other indicators of student success adopted by the district and state.

2. Student Learning As a Priority:
Effective school leaden demonstrate that student learning is their top priority through leadership actions that build and support a learning organization 

focused OD student success. 

a. Enables faculty and staff to work as a system focused on student learning; 1.4 
b. Maintains a school climate that supports student engagement in learning; 1.5 
c. Generates high expectations for learning growth by all students; and, 1.6 
d. Engages faculty and staff in efforts to close learning performance gaps among student subgroups within the 1.7 

school. 

Domain 2: Instructional Leadership 

3. Instructional Plan Implementation:
Effective school leaden work collaboratively to develop and implement an instructional framework that aligns curriculum and state standards, effective 

instructional practices, student learninil. needs and assessments. 
a. Implements the Florida Educator Accomplished Practices as described in Rule 6A-5.065, F.A.C., through a All 

common lanni:a�e of instruction·

b. Engages in data analysis for instructional planning and improvement; 1.2 
c. Communicates the relationships among academic standards, effective instruction, and student performance; 2.1 
d. Implements the district's adopted cwricula and slate's adopted academic standards in a manner that is 1.3 

rigorous and culturally relevant to the students and school· and,
e. Ensures the appropriate use of high quality formative and interim assessments aligned with the adopted 2.2 

standards and curricula,

4. Faculty Development:
Effective school leaden recruit, retain and develop an effective and diverse faculty and staff. 

a. Generates a focus on student and professional learning in the school that is clearly linked to the system-wide 2.5 
stratelric ob.iectives and the school irm,rovement plan· 

b. Evaluates, monitors, and provides timely feedback to faculty on the effectweness of mstruction; 2.1 
c, Employs a faculty with the instructional proficiencies needed for the school population served; 2.5 
d. Identifies faculty instructional proficiency needs, including standards-based content, research-based pedagogy, 2.5

data analvsis for instructional nlannimz and i,,...,rovement and the use of instructional technology;
e. Implements professional learning that enables faculty to deliver culturally relevant and differentiated 2.3, 2.5 

instruction; and, 
f. Provides resources and time and engages faculty in effective individual and collaborative professional learning 2.4

tbrouat1out the school vear.

s. Learning Environment:
Effective school leaders structure and monitor a scbool learninJ: environment that imorovcs learnina for all of Florida's diverse student ...,...,lalion. 
a. Maintains a safe, respectful and inclusive student-centered learning environment that is focused on equitable 

opportunities for learning and building a foundation for a fulfilling life in a democratic society and global
economv;

b. Recognizes and uses diversity as an asset in the development and implementation of procedures and practices
that motivate all students and imnrove student leamin.i; 

c, Promotes school and classroom practices that validate and value similarities and differences among students; 

d, Provides recurring monitoring and feedback on the quality of the learning environment; 

e, Initiates and supports continuous improvement processes focused on the students' opportunities for success 
and well-being; and. 

f. Engages faculty in recognizing and understanding cultural and developmental issues related to student learning 
bv 1dentif'vnu, and addressin1t strale1ties to minimize and/or eliminate achievement nos. 

Domain 3: Organizational Leadenblp 
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6. Decision Making:
Effective school leaders emnloY and monitor a decisim-makint; MOcesll that is based on visiona mission and im11mvcment orioritics usin• facts and dsta. 

a. Gives priority attention to decisions that impact the quality of student learning and teacher proficiency; 3.1 

b. Uses critical thinking and problem solving techniques to define problems and identify solutions; 4.3 

c. Evaluates decisions for effectiveness, equity, intended and actual outcome: implements follow-up actions; and 4.3
revises as needed:

d. Empowers others and distributes leadership when appropriate; and, 3.2 

e. Uses effective technology integration to enhance decision making and efficiency throughout the school. 2.6 

7. Leadership Development:
Effective school leaders actively cultivate, support, and develop other leaden within the organization. 

a. Identifies and cultivates potential and emerging leaders; 3.2 

b. Provides evidence of delegation and trust in subordinate leaders; 3.2 

c. Plans for succession management in key positions; 3.2 
-

d. Promotes teacher-leadership functions focused on instructional proficiency and student learning; and, 3.2 
e. Develops sustainable and supportive relationships between school leaders, parents, community, higher 3.3 

education and business leaders.

8. School Management:
Effective school leaders manage the organization, operations, and facilities in ways that lllllXimizc the use of resoun:es to promote a safe, efficient, legal, 

and effective learnin1 environtnent. 

a. Organizes time, tasks and projects effectively with clear objectives and coherent plans; 3.4 

b. Establishes appropriate deadlines for him/herself and the entire organization; 3.4 
c. Manages schedules, delegates, and allocates resources to promote collegial efforts in school improvement and 3.4 

faculty develooment; and. 

d. ls fiscally responsible and maximizes the impact of fiscal resources on instructional priorities. 4.4 

9. Communication:
Effective school leaders practice two-way commuoicatioos and use appropriate ora� written, and electronic communication and collaboration skills to 

acconmlisb school and sYStem 11oals by building and maintaining relationsbios with students, facultY. t>arents, and community. 

a. Actively listens to and learns from students, staff, parents, and community stakeholders; 3.3 

b. Recognizes individuals for effective performance; 3.7 

c. Communicates student expectabons and performance information to students, parents, and community; 3.5 
d. Maintains high visibility at school and in the community and regularly engages stakeholders in the work of the 3.6

school·
e. Creates opportuoities within the school to engage students, faculty, parents, and community stakeholders in 3.3 

constructive conversations about imoortant school issues.

f. Utilizes appropriate technologies for communication and collaboration; and, 2.6 
g. Ensures faculty receives timely information about student learning requirements, academic standards, and all 1.1 

other local state and federal administrative <a1uirements and decisions.

Domain 4: Professional and Ethical Behavior 

10. Profe111ional and Ethical Behaviors:
Effective school leaders demonstl'llte Mt&Onal and 111mfessional behaviors consistent with Gualitv uracticcs in education and as a community leader. 
a. Adheres to the Code of Ethics and the Principles of Professional Conduct for the Education Profession in 

Florida. Pursuant to Rules 6A-10.080 and 6A-10.081 F.A.C.· 
b. Demonstrates resiliency by staying focused on the school vision and reacting constructively to the barriers to

success that include diSal!reement and dissent with leadership;
c. Demonstrates a commitment to the success of all students, identifying barriers and their impact on the well-

bein.-: of the school, families, and local community;
d. Engages in professional teaming that improves professional practice in alignment with the needs of the school

svstem·

e. Demonstrates willingness to admit error and learn from it; and, 

f. Demonstrates explicit improvement in specific performance areas based on previous evaluations and formative
feedback. 
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Liberty County School District 
Instructional Leadership Data Collection Form 

Name: 

School: School Year: 

Evaluator: 

Evaluator's Trtle: Date Completed: 
--------------

Oamaln I: Student AcNevement l10W. of fSlA Score) 
TIie toms Is on leadershfp pradlen that lmpat prtoltlizldlan and results tar student adltewment on p,loltty 
INrnM1_1aals - knowing what's bnportant_ ... detstand what's llftded. and actions that �suits. 
0 Hlghly EJtedhrit-Both areas rated HE els lmprawment-1 area HE/E & 1 area NI/U o, 

bGdiNJ 
0 fflecth,e.One area HE.!!! both E QUnsaddadafy-1 are.1 NI and 1 U or both U 
Proftc:lency Area 1 • Student 1.Nrnlns Results: ElfKtlwe sdlaal leadl!l'!i achieve results on the sdlool's student 
1Nrnin1 gaels and direct energy, Influence. and resoun:es toward data ana"51s for lnsttuctlonal lmp,owement. 
development and Implementation of qualty mndards-llased ankufa. 
Ottpty �3 o, more Indicators are HE and none are less than E 
Clfffectlvl!..At least 3 are E or higher and no more than one NI,, ne> U 
0.eeds Imp ovement-<rlterla for E not met and no more than 1 u 
OUnsatlsfacto,y-2 or more U 
lndotor U-Acpdffl!lt Standards: The �adei- ..,_t,ates urntenUndini of stl.ml!III N!qaements and atakmlc 1landanls 
(Florida Standards and NGSSS). 

EffectM ffffllve ONeecb t at OJnsalid 

lndiclltar l.4 • Student Arlrien:meot ftess!lts, Thi! leader deman11ra1es evidlena! af student lwlprovement tlvauafl student 
ad!il!Wffll!nl .-..._ 
0 Effedlwe ClEtrutlve ONeecb nt OUn.add 
PrallclencJANII 1-Student ......,ma Prlolfly: ffledhe,cllool.....,.dlmC111Strete lhltstudent ......,_II

lhelr IIDppflorly..._ .,_.. ladanNpadloltslhat...,andsuppa,tale.,..o,plllutlollfDc:Uledon 
student succeu. 
0 Nfidaly �3 or more Indicators 11e HE and MM are less than E 
CJEfrectJve..At least 3 are E or Hatter and no mare than one Nt. no U 
Oteedl lmpnNHmlt-<rtterta for E not met Md no more than 1 U 

2ormON U 
Indicator 2.1 • l.e-arnlns ar,anizatlon; The leader 1111.tills faculty and staff ta -' as a sysi:em f11C11sed on student lumin& and 
ffllllle!I fac� lllnd Slaff In efforts ta close '-'nillf perfannance gaps .,_.,, stl.ldlent sui.,oups within. the schocl 
□ · ltfedlwe C)[ff'Htllll! . eeds I nt C)Jnsatld 
lnditMor 2.2 • 5cbPQI Cfira,tc:; The �Ider maintains• sdloclcirn■te that 51q1por1:1 student eng.,ement in learning. 
0 EffectM Ol:ffectlve CNeecb I nt OUnsalllf 
lndic.llllar 2.3. Hish Eapectalions; Thi!! �Ider gefletllel hillti eq,ectation1 b tWflina 1rowth by all sludenlL 

EtfedlW! ctilll! ONeecb I nt OJnsa 
Indicator 2.4 - Stv•ot e,,,(o,mfDA: f11Cus, The �mer dl!monwates und...._ina of present fevels ol student perlormana! 
based on routine ■sSftt.ment pracesses that reflect !he cunent reality of S1Ude1,t llflllir:le,n,q· on academic standards. 
0 ffledlwe Ol:ffectlve 0Needs I n1 _ CJunsalid 
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Damaln Z! 1M1ructlCN1■I I.Mdermlp (""' o1 fSlA Score) 
t1le tams Is an lnstrudlnn■l leadenhJp-wh■t the leader daes•d en■llles others to da that supports teadllna ■nd 
IHrnlnr. 
□ HWilV' Bfaclhle-AII 3 areas rated Hf ar. 2 areas HE 1111d ONNds lmpn1wment-Any 2 areas rated NI .ar. l area Nf.
1E I area u and I area E or HE
□ E.llctlft-.3 areas rated E .![ 2 areas rated E and 1 HE □ �ry-2 or more areas rated U 
orNt 
l'laaclllllKy.Area J-lnmlldlanalPlln-,h!1ne.-lalti a.... IChool ...... wcllkCllllabonlNelvtodl!welap 
1ndnplern!ntM ............ fr• ........... cunkalm ............... d ... effedhe.....,..... 
pqcltas,studeftt lu,,..needs, wl Mseumenb. 
ONllahlr urect1Ye-4ar ll"IDre lndlm1DB■re HE and none areleu than E 
CIEfrec:ttve-At least 4 are E or •er and no more lhal'I 2 NI and no U 
�eea._ �-Cttteria for E not met wl no mora than 2 U 
OJ , .-2 or more are U 
lndialtor 3.1-.EE&l!:I: The lnder aligns thll! ldlaal's illllnlctimia'I prawrams and fll'•ctiCles wilh thll! filarida E� Am:lnlpli111ed 
Practices (FEAJls) (Rut.! &A-S.G65. F.A.C.I,. and madm use af Aillriida's _..,... of instructian to piidll! faailty and mfrs 
implSTlll!ntllilln of lhii! fou.--...all flrindple ■nd practices. 
□ Nllmlvltfediw CIEflKtlve ONeetfsl Ill OJnsalilfaao,y 
lndialtor 3.2 - SUrndardt-blscd lnstrudion: Thi! leader deliwn an imttUdianal prapam that impli:ments tllc lblte·s adopted 
■ca:lemic standards (Aorida Standards ■,-1 NGSSSJ In • manner th■t is -.mOIII ■nd cullurdy relevant to thll! studll!nts by llilnilll 
aca:lemic standards, effl!CIM! illllnlctian and leadenhip. and sbidffll psfarmance pl'lctices with sysll!ffl objl!c:tiv� ...-mena 
pllming. faailly proficiency nell!ds, and appraprilte inslnKliDMl1ml!11, ■nd -.iicatin1 ta faculty thll! taJSII! and effect 
rmtimlshlp �n effeclilre imlnlclian on ac:acllemic Slandards ■nd sbldent perfarmance. 
C)tamlvEffftthe CUlac:tlve C]Nell!ds I nt Olnsalilfam,ry 
lndialtor 1.l- ke■rf!!!&GoahMFffl!\!!S:: The leadl!Y irnplll!fflll!nts retut1i1t man."1olilit and feedb■dc processes to ins .. e lhat 
priority ,_.nine 1o■ls ll!Sllb6sf1ed for !l'tlldents an, based cm die stste's ■dapced SIUdent academic Sblldards ■s dllitned in state 
course descriptions, prnawtad in student acelHSille forms, and acmmpanied tr, scales ar rvbrics to 1uide tndin1 prCJ811!111 
1iOWard 1ti,dent mastery. 
□ Nld!lv Effectlw Oet.cthre ONeectsl llt Dlnsalilfaaor, 
In� 3.4-Q,nicufum AliV)-U: The lllllder implem-=rits 'VStemic: pro_, 1o insure alfsr-nt of a,rriwlum raoura!S with 
datest.-ndanhforthii!co,,nm llailf!&. 
0 � Elfedh,e C:,0,.c:thre C]Needslmp1..,, .. rrt OlSISlltlsf■ctory 
Indicator l.S - Qually AHHsments: The leads ensure lhii! ap,roprill:e me of hlah quality farmatiw! and interim •-nts 
aligned with the adopted saanir.m and cwricula. 
D Nlmlv Effectlw OlfHthre C)Needsl at CIUnsalilf■dOrl 
Indicator l.6 - Fplty ffil!IC1fflll!§I= Thi! leadtt lnOl1ftors the efra:ti.dless of elus,oom teachers a,-t uses eontl!fflpanf\l n!Sll!lrch 
and '!tie dillrid's in�n■l l!Valualion systl!ffl aiterill and �re to iffll:lrGVe student achievemll!fll � f■culty p,rofidel11ty 
on die F£N's. 
0 ll&filr Elfftthe D:ffMtllle C]Nell!ds 1....,-111 O,lm■drf■ctary 
Pnlftl:lency Area 4- ,_..,, Dewlopment: lffK1he tdloal IIIMlen recndt, retalll, .-d dewlop III effedM ■nd 
tllllene facullyand std; focusonewldence, ,1111rdl,,.8ftdc1Ns11aa reallltes facllll by tadlen; ant pratesalonll 
IIQdlce _.h student acNnemeat 1D demanslnte Ille muse.., effKl rel■tlD� fadlllate effectlrile 
prdesslanal develapmenr;....._, ............ .,at11a11......,.. .. ,...and prcwlde 11-,reecl-=k 
ID teedlento that feeA_.an beusedto lncrw...._, p.uL,la:nal.,..._ 
Otaatalr DfedMt..S or mare� are HE and none _...less than E 
OIEJrKtlve.At least S an1 E • higher and no more than 2 NI and no U 
Oteeds llnpral,Nlmt-Crlterta for E not met .,d no more than 2 U 
OU - .• 2ormore areU 

lnlkatat 4.1- Rtqpitngnt ffd ktention: The 11:■der ffllflllys • faculty wilh thll! instttiCtiDnal profiaencies needll!d far lhe schaol 
population serwd. 
0 Nlahlv Effedfw Cllhctllle Oieedsl nt OJns■lilf■dorf 
lndialtor 4-2 - Fll!ll!dbadt Pfactiall!s: The le.dll!r monitors.�, prol'"idency, and secures and � tirnely and adiol'l■blll! 
11:edback ta faculty on the efl'edlvene• of inltl\dlon on� inst�■I gml!II. and the cause and efr«t relatioMhips 
between professional practicr and studem ■chi-ent on t,_11! -1s. 
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Qlffectlve 

Indicator 4..l • Hilb Effect Sim S!utrlieS· lnstruc:tiiDnal persannet relleiwe ,l!Cllrrin& feedbadt on their prof"ICiency on high effect site 
instnlctional tltflqies. 
□ lfffltlw 0ur.ctlve ONeetls I Ill 0JIISII 
Indicator 4..4 -lnlllUClional �es: Di11rk:Wupported stale initiatives Jocused Dn uiadl!nt a,owth me MlflSIOl'ted by the l!!ads 
with spedfic and observable adians, ind� mor,itoring of implement.atn,n and measurement of proa,ess toward initiative goals 
and p,oll!Uillnal leamiq to lffllll'OWI!! faculty apadty to implement die initiatives.. 
C Effedl• Qlffectlve CINeeds I nMN1111ent OJnsalllfm 
Indicator 4.S • f:!rfta!i• md t ..... P,pfn,jqpa1 1-cwnins: The f�r manage the orpnizalion, opemions, and facilities 10 
provide the f1wlty with quality rftDllrces ■nd time for professional learning and prOfflDte1- participates in. and enp11es faculty in 
effl!dM! indlrridu1I and e12ll1bor■IM! lmrning on priarity professianalgoah lhroughaut the lldloal year. 
□ Effedl• Otffectlve ONeeds I nt OJnsalllf 
Indicator 4..6 • faallty Development Alipments: The leads implements professional leaming proce111es that f!flablr faculty to 
delillwr clltwally rmvant and difr.r.nmtl!d inllnlelian br ll!lleratirll I focus on student and p,olffliianal leaminl in the school 
1h11 is dea,ty linhd to the $y5t-1de objedMs and the school it,...,awmerit plan; identifyins faa.illy instrudionlll praliaency 
needs fl!lduding Slandanfs-based mnll!llt, resean:ft.based pe.....,, data analysis to, instructional ,-nni111 and impl'OYffllent); 
•� f■a..lty dll!Velapnwnt practices with sysll!m objectives. implO'lll11ment plaining. faculty profid,fnty needs, and appropriate 
instnJctional gp1ls; and utirla instr� technoklgy as a le11mi11g IDOi for swdl!nu -.Id faculty.
C Effedlwe Offlectlve CIWeeds I rwemeid CIJnsalllf 
Indicator 4..7 • Ac:tull.....,.......t:: The leads improves the pe�e of effectNe and hwhfv effectiwe lftdlers on the faculty. 
□ Effedl• Offectlve 0Needsl id OJnsalid 
ProlcleMyAru 5 • Leam ... Emlronmentlftlclha ..... ladenstruc:ture ■nd .. 111,eKhDDI...,_• 
envlralunent tllat ._.,..,__,._.far d of RorldndMne studentpopullllod. 
□ llthlY dluthe: J or more lndlcalDrs •e HE and wa a,e 11!55 than E 
ClE«ecthe-At least 3 are E or hfllter and no mare thaft one NI,. no U 
Oleeds ....,.lleMMt-Cdtetla far E not met and nofflOII! lhan 1 U 
CUnsatsfKeary-2 or more u
Indicator S.1 -Stlldent-Cmlil!tM: The leader rnllilllaills a safe, resf!ectful a.Id int:lusMt uudcnt<entend ...... e.wirorment that 
is focused on eq!li11ble �iliel lor ll!arling. ind .,.... a follfW'tion. fm a fullillng life irl a �c society and 9IClbal 
economy br prOl!id.ing returriac mo� and feedlad on th" qu■Jily of the �■ming eno,ira,iment and alis,ling learning 
environment pradiceswitfi sy1'1em Dbjediwa. improvement pla....,_ 1-:uay prcfitifflcy r-=eds, and approprilte instructionae 
goals. 
□ Effedf• Q(ffectlve □Needs I id Olrm 
Indicator 5.2 -StlXCu4dcnccd· The leader iniliates and wpports continuous Improvement processe1 and e multi-ti-d $ySlem 
of �rts focused an the students' appartunitil!S for wcun and -l-beillf. 
□ Effeclfwe Olffectlve CINeem I nt OJnsalid 
Indicator 5.l • Diversity: To align dMnil¥' pa,dkil!s with system objettMs., imp,cw-• plallning. faculty poficifflcy needs, and 
appropriate instrl.llttiCllltal pals, du! leader rtaipiles and USl!S d� a an asset in the development 1111d impement.ation of 
prcx:edures -.Id prattica that inotiNte all Sbldl!IIU and � siudl!'lll leaml,._ and promotes school and dliuroom ..,.._.1 
that validaa and value timiillrilies and diffe� erro,g students. 
C Elfedfwe Q[tfectlve □Needs I -.ne11t Olrmlllfact 
Indicator S..4 • Amii:vcma,t Gap$: The ll!!lder enpges faci.dty in HG'lgninna and undenlanding cullural and dlM!lapmffllal issues 
related to student leamina br ldcntiFying and addressing str■blln 10 mirlimile and/or eliminate achiewment pps associated 
with SMleN subg,aups within the sctiocd. 
□ Effective Olffl!ctlve 0Needs I �nt Olrmlid 
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Domain 3 • Operatlanal ladenhlp (2ft, of FSlA Score) 
lhe focus 11 CN1 ldlool c,peratJonsand leadership pndas .,_ llttepane operlltlans lntD an effedlve s,stent al 
eduadan. 
0 Hlilhlf Eftec:tlw.,d 4 areas rated HE J![ 3 areas Hf 
andlE 

el!ck lmprcnement-2 areas rated E and two rated 
NI or My l arNs rated NI !!! 1 area NI, 1 area U and 2
are.is E or HE 

0 �dtw-4 areas rated E or 2 areas rated E and 2 HE 
or 3 areas are rated E and 1 NI or HE

0 Unsadsfadaty-2 or more areas rated U

PNlldltftlty Area 6 - Dedlb n re tt-=i, Effect• sdNIGI IMderse......, .... manllm' • ..._. ....... praee11 
lhlt llblted on vklDn, �_..� ............ fam•ddata; ....... the dadlllM-malllnt 
p,areu, but nat ■I cladllans_ ml111 the pn,mu ta a-, a • alhen .- clllbRlule leadenhlp wllen lffa&plrM, 
estalllllh penanal de1dlnes for thewldsand the.._ .. _....._,_ use• tnn1,1ra1t,ncn1 fer 
........... ,.,...■nd ... ajallftlwhD 111abl whldl deddans. 
ONlilNr Effedhe, or more lnclcabln are HE and none are les5 than E 
Ol!ffectlwe-At least 4 are Ear hllher and no more than one NI,. no U 
C)Needs llllprowement-<rlledl far E not met and no mare than 1 U 
□ 2 or fflOfe U 
ll'lllnter 6.1-Pripriti,atigg Rrfflirn· Thi! leader pres ptiarity attmtion ta delisians lh■t impact the quality of saudent lmrnint
and teache, profkil:nq, 1a1tierina i■lld anatf.dna faeb and data, 1111d ■ssessi-. ■lipirnfflt of decisio11S Mtfl school vision.
million, and irnpn:11,ement priorilies.
0 . Etredfue □IIIMthe □Needs Ira · 1!111 _CUnsatil.fattory
ll'lllialof 6.2 -f,5114,m:Solvin£ The leadff uses aitic■I lhinli .. and pralllll!m-mlwina tedlniques to define probll!ffls and 
idlen solutions. □ · ffledlwe Cl(ffecllwe C::,,eects I 0Jn111dd
I� 6.3 • Quality C0i'!INlil;; The leade, maintains recurring processes for eval111ti111 decillions far t1ffectiveness_ equity,
�d and actualoutmme(sJ; lmpll!ffll!nts follow-up Klima n!'llll!a�d as appmprialt! hr ft!t!dbad and monltari-.; and
�s decisions or� aaions as needed. 
O ....... [ffedlw Oll'fei.the □Needs tmp ... 1!111 □Unsatisfactory
lndicataf 6.4 • Distributive leadership: The leader t!mpc,wers ollt1ers and dislributes luderwp when appropriate.
C (thdfue □-.... □Needs Im 1!111 □UnsatisfKt 
I� 6.5 - T&dtnalap lnttJpatipn: The le.ter emplop effective� iftlelnitiCln to enhance decision inakirlg i■lld 
t!fficimq! throuahout the td1DDl The leader procl!Hes dlllllH and c:apturt!so.,,,.,.tlllllitit!I availablt! dlNIUp wialnetWOftinl 
toah, aa:esses and procetst!I Information t....,._ a variety of online resoun:es,. i-,orates data-driven decision making witft 
effective technology integration to analyi,e sdlaol results, and dlwlDps stratt!p!I for coaching Slaff as they integrate 
technology Into teaching. leamir\s. and asse� proceses. 
0 H (thdfue □fffldhJe □Needs tm roveml!III □umatlsfact 
Pruftdenty Area 7 - leadership Develapment: lffec:tlve IChDol leaders actlvefy cultlwle, SUppolt,, and dewlop 
alher INdl!rs..,. thearpnlratlDn, 111odel111 trust. aqll!l!IKY, ad lntqrlly lft ways that pasltlftly Impact 
and ..... 1rowt11 In other potenllal ludlln. 
Olflllll'Y fflKllve.-3 or men lrdtators are HE and none are less than E 
OElllctlve-At least 3 are E or higher and no more than one NI. no U 
□Needs lmpnwement-Critefla far E not met and no mo,e than 1 U

2 or mote U 
I� 7 .t · Lgdfflblp Team, The leader identifies and ailtivates poter1lial and emerai-. leaden, promotes teacfler
lead�fp functions foaised on in�nat ptofidi!ncy and student lmrning. and aligns leadership dl!Vl!h:l1xntftt practices 
with ¥tern objectnoes,. improvemfflt planning. lmderst,ip pntfitil!ncy needs,. ■nd IPfl!Nl!Priate im1R■:tianal FA 
C fffedhe □Effeclhe 0Needs l'lll-1111 Unsatlsfa 
Indicator 7.2 -Ddcptian· The �ader t!Stlblis'1t!I dell!ga1ed arms al respa,nsibllity for subordinate leaders and manap!S 
ddeptlon and lnlst processestllllt mabll such leadBsla initiate prajectsOI' talb, plan, lm�ment. monitor. isorilfe quality 
mntrol, and bri .. projects and lash to dmLR.
0 Etredfue □ffledhie □Needs rovtml!III Ounsat 
Indicator 7 .3 • Suptesion Planni9: The IHdt!r plans for and .,.ilem1mts sui:assion ma1111p!fflt!llt in key positions. 

Etredfue ffledille □Needs f'OWlllllffll CJUnsat 
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lndiltator 7.4 - !$tiqn1Nps: The INl!a dewlafl sustaiNble and supp,rtiw relatiunshifJs between sdlool I� panmU, 
mmmunity. tua,ier education,, and balsinen leaders. 
C Effediw Of!fldlwe 0Neells 1111 -enl 0Umatlsfad 
PrafldeneyArH 1-SdliNIManapaient; Effedheldlnol lelilen ..... lheD"P"tndan..,-allons,and 
fadltln lnw-,s .. ....rietheuse o,,..wastop,omate • ure.atldlnt,lepl._,.....,. ..., ... 
� ellHllwly manap wl delepfelMbwl mMbtently deman--tllalellldl!my; ad 
unde,._.the llltnlflliaof P'lllldeeper_.,_, lnlllatlwmappmedtDsupertldalea.npDfllWIYlh ... 
□ .._, Elfet:tle-2 or more lndcalon; are HE and none are le.sr. than E
□Effedlw.-lf 2 ot nn are E or hlgMr and no more than one M, no U
□Needs ..,.,_..ent-Ctl..._ for Enot met and no mare 1flan 1 U 
0�2ormiWeU

lnd"ator 8.1 • Aw!Jlffl!Pf I st;lh: Thi! leaderorpi,ias lime, tasks, and injects tfffftiv� with dear objet1ive1, cahemll 
plans, and establishes appropriate deNlnes fot self. fatuhy, and staff. 
0 (ffedive � □Neells 1111 -BIi OUIIIMistact
Indicator 8.2 -S!raJeg ln!!:?!5!ieel !!s9Y!P'I: The le.re. 1111Pirriies ltle irnpad of school penonn'1,. fiscal and facility
resau� to � l'1!0.lffll18 systemic suppa,t fOf inst� priDrilin and a suppottive learning fflirironmenL
C....., lffediw OflJlalwe 0Needsllllp._BII 0Umatlsfactory 
lnditatior 8.3 -Collepd t.ea,ni .. Resources: The leader manqes schedLAles, deli!galeS,, and alocatel •esoumes u, provide 
recurrins s'Pfl!lllic tllpfXXI far mlll!pll mrnirc prCXl!•es l'amsedl an sdlool impl'Cllill!fMnt and fawlly dl!w!lnpm1!11L 
0 lffediw c::JEIJadlw □Needs 1111 ravement □Unmlsfai:t 
Prolldenity Area 9-Comlnunkallan: EIIKllwe .._......,.._ apprapllllleofll, written, and eledmllc: 
� andeal■•allllllan ... ktoac:Cllnlllsll sdloaland lyslllfflpals by pndldll11WD,way 
CCIIIIIIIUllkat ..... lD lmnand lwnfrom wt ...... and ............. relatlonshlpswllll lblllatl, 
faailllr, parents_ and mffllllUlllly;......,. • praass Df......, mmmunlcatlanl to staff and m_..., 
_,... .......... M Ml rt• the wmkof tlle schant, ,ec ..... ,ndhilduah far pod wan; and 
inalnta ........ llfsallly at ldlaal.,.. In tJie mmmu...,. 
OlflNV Effedlw-3 or more ,nc1utors are HE and nane ue less than E 
Qffledlllh\t least 3 are E or Nlhet' and no mare than one N� no U 
□Needs lmprowment-Otteda for£ not met and no more 1flan 1 u
QIMuddaclDry-2ormDNU

llllllitltot 9.1-ConstructM! Conversations: The lader --..1y liste,s � 1111d lmms from Sludents, 111ff, panlllb, and
co-ity stakeholders ■11d c:r� �within the sdlool toercap midents. faculty, paretlb, .,d community
�• in constructive mnvers■lillns abaut important inues.
C lffedive CEffedhle 0Needs 1111 rovemen1 Ounsatlsfact
l!ldi¢lto, 9.2 • Oear Cioals and Eapmatians: The leader mmm....tes goals and l!llpl!Cl■tians dearly and candsety usirc 
Aofida's co.,.._.. languap af instructian and appropriate wrill.en and oral slils, «nmunicales student exp!!dlllions and 
perfonn■nce lnfonnatlon to Sllldents, parents, 1ndco-ity, and enwres fKUlty receive tim� information about student 
learning �ments, academic standards,. and all athl!lr hx.111, stall!,. and fedl!nl administrative requirements and dl!dslans. 
0 Effective □Ufedh,e □Needs 1111 JOWenenl 0Umatlsfac:t 
lndicllor 9.1 • Ata!Uibility; The le■dl!I' maintains high visibility Ill school and in the mmmunity, r1!9utlrtf erclJl!s stabholdss 
in the work or the IC'1ool,. and utiite appropriate techoolap!s for aJmmurmtion and call1bora1i0n. 
C Etree1iw, QEJledh,e 0,.._. lrA ,.....,. OUmatlsfact 
I� 9.4 - Bcc._nitiom, The leader reC1G1Mes indMdullh, colletiial wt groui,s. and supponins organii.ations fol' dfectiw 
perfannance. 
0 Effective □Effediile 0Needslm □Unutlsfact 
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Dmnllln 4 -PmfeulaMI Md Bllkal......,. ,wo1FS1A Seore) 
1he focus ls an the�s �... .._, • 

. 0 Effedlve If Prold Al@I, 10 rllell�t!f [)Needs nt- lf Pro 
fffecdve- If Profldency Aru 10 rated E OU If Profldency Area 10 med U 

PralktencyAla 10-Pnlflulanalaad BNal lehnkln: Elfedllle sdlCICII ludentl!mamlnlie penanal and 
pnrfeulallll blllMDn mmlltetd with .....,fl'ICIICll!51n edUClldonllld as 1.w. ....... er l,Jm,1111 
lnfGnned on Cllffl!fttre-dl Me� •111111 demaulnllnc tllelirundellfalNlna af Ille wrdl, enpp Ill 
prafeulonal development appallUlllles that�,__ .. prafeulDMI practice• alp with the needs f1I 
lheschoolqstem, ■ndll!flerata ■ profeu1Dnalde11. ..... rt lctall In .._sdlool.,._11 deartylnlledtothe 
� m-..c e11temwes. 
OdaN, ffll!dlw-3 or more tndcators in HE and 110M are less lhan E 
0Bfedtve.At least J are E or MJ1Nt and no more than one NI, no U 
□Needs lmprowement-otlllllta for E not met and no more than 1 U 

2or.nottU 
lndartar 1D.1-Resili� The l!ads �ndl!s redliency in punuit of student learnint and faculty de�lopment by 
staying focused on the ·ldloal vision and rNctinc mnstnldMfy ta ■dvl!nlty and barril!rs to ._, �i,. and 
learning from errors, mn�ly manaai .. dilalln!efflent and dlnent with leadership, and brif'IP'II together people and 
resou� with the- bllir'f that the orpsi.mian c:11n araw stro,.11r when it applies kriowledge, skills, and productive 
attitudes in lf1e faa! of adw!rsity. 
0 Hllflfw' [t'fedM C)Ufedh,e C)NNdl lntpraves111!111 C)Unsatlsfactory 
lndicata' 10.2 • Professional Lmrnlng: The leader fl'Pll!!S in profeuianal ll!amffll that imprlM!s profelllianal practia! in 
alignment with the needs of the school and system ■rn:t Rmonstrates bfliclt impfovemml in specifi(. pe1fonna,1te areas 
based on previous eY1k11tians and fom,awe � 
0 Et'fediw □Dfedhe ONl!edl ravesaent 0Unsatlsfac:t 
Indicator 10.3 -Commilml!lnl! The leader demanllballl!s a carnmibnent to the 11JCceSS of all students, identifying b11rrien and 
tfleit impac:t on the well beina of the schoot, fan.lies, and local�-
0 Effediw Offledhe C::,Needlhp..,_ent C::,Unsatlsfactary 
I� 10.4 • Professional Canduct: The ll!'aler adhl!N!S to the Code al Elf1ics of the Education PromsiDn in Jlorid1 (Rule 68· 
l.DDl, F.A.c.J and to the Pri�s of Prafeuional Caruluct for the £duc■tion "'°"5siDn IRule 61MJI06, F.A.q. 
a . Effective □llfa:dM ONeetk Im ..--nenl Ounsatlsfact 
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Liberty County School District 

Annual Instructional Leader Performance Evaluation Form 

Name: 

School: 

Evaluator. 

Evaluator's Tdle: 

School Year: 

Date Completed: 
-------------

School Leader Performance Score (SO. of Final Evaluation Rating) 

Domain Rating Point Weight 

Domain I 
HE 4 .20 

Student Achievement 
Domain 2 

E 3 .40 
Instructional Leadership 

Domain 3 
NI 2 .20 

Organizational Leadership 

Oornain4 
u 1 .20 

Professional and Ethical Behavior 

TOTAL FSlA SCORE 

Teacher Survey Sc.ore Cl.CM of Rnal Evaluation Ratind 

Directions: Attach a copy of the results of the teacher survey. 

□ HIGHLY EfHCl1VE (4) □ EffECTIVE C3J

4.00to 5.00 2.75-3.99

Liberty County School District 
Administrator Evaluation System Template 

□ NEEDS

IMPROVEMENT 121 

2.00-2.74 

Domain Weighted Score 

□ UNSATISFACTORY (1)

Below 2.00 
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Student Performance Growth Score (40% of Final Evaluation Rating) 

VAM Score Convcnion Categorical Score 

4 Highly EffectiYe 
3 Effective 

2 
Needs 

lmproYement1DeYelopmg: 
1 Unsatisfactory 

Non-VAM Score Conversion Categoncal Score 
(tills will be used fgc .a...,.SlDl!d., tmt •·• 

�\-. .t car.-.r-""la dwt hswd "-.tblQ the 

document} 

60 - l0O�o g:ro\\1h. 
achievement. or proficiency on Highly Effective 

any 11011-VAM assessment 
4 5 - 59% growth. achievetuent. 
or proficiency on any non-VAM Effective 

assessment 
3 0 - 44 % growth. achievetuent. 

Needs 
or proficiency on any non-\."AM 

lu1pro\·eme11t1Developmg 
assessment 

0- 290,o growth. achievement. 
or proficiency on any non-\(AM Unsatisfactory 

assessment 

Liberty County School District 
Administrator Evaluation System Template 

=Points 

4 

3 

2 

1 

=Points 

4 

3 

2 

1 
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All mstructioml persomiel will include student perfurmance data for at least three years, inc1udmg the current 
ymr and the N10 yeafi" immediately precedmg the current year, when available. Ifless than tbe three most 
recent yea-s of data are available, including newly hired, those years for which data are available mmt be used. 
Teachers in middle and high school who do oot teach a subject tied to FSA or EOC and teach more than one 
subiect llfl!8. the teachet can choose the area of -

Teaching A5SilmDH'!nt 
Pre-- .• en{l'K) 

Kinderirarten 00 

First Grade (l) 
Second Grade (2) 

Third Grade (3) 
Fourth Grade ( 4) 
Fifth Grade (5) 
Other (K-5), including non--dassroom imtructional 
DeBOnnel 
Math Courses (6--8) 

Science Courses (8) 

Enirlish,L:in<nlllire Arts:-P ... A, ..... Courses (6--8) 
Other (6--8), including non--classroom instructional 
oersomiel 
Ci\-ics 
Enlilish I, D •• ,4; __ 1 
En!!lish 2 t>a&_.; __ 2 
Enlilish 3, D •• ,1; __ 3 
Enlilish 4, o •• ...i; __ 4 
AP English Comp 

Algebra 1; Algebra 1 Honors; Algebra 1B 

Pre.AICE l\fathematics 1 
m ?\,fiddle Years Program - Algebra 1 Honors 

Geometrv; Geometry Honors 

m Middle Years •Honors 

Pre.AICE Mathematics 2 
Biology 1; Biology l Honors; Biology Technology; 
Biology 1 Pre-IB; Integrated Science 3; Integrated 
Science 3 Honors 
Pre. .. .\lCE Biology 

IB },.,fiddle Years Program Biology Honors 
United States History 
ROTC 
Other (9--12), including non-classroom instructional 

personnel, Earth Space and'or Pnysical Science, 
HOPE, PE, Music, Dual Enrollment, Credit 
Recon!rY, World History, Self.Contained ESE 
District Non-Classroom Instructional Personnel, 
Inclusion 
Guidance Counselors, Technology, 
Credit Recot·erv 

Liberty County School District 
Administrator Evaluation System Template 

measure. 

Performance" • 's) fur Evaluation l'Un>Oses 
\.l'K Test 
SAT10 
SAT 10 
SAT 10 

FSA 
FSA 

FSA:'FCAT 

FSA or Distnct EOC Asse� 

FSA/FCAT 

FCAT2_0 

FSA/FCAT 

District EOC Assessment 

EOC 
FSA 
FSA 

FSA Retakes or District EOC Assessment 
FCAT 2_0 R.etalces or District EOC AMessment 

K/A 

EOC 

KIA 
KIA 

EOC 

NIA 

N/A 

EOC 

K1A 

K.IA
EOC

District EOC Assessment 
District EOC Assessment 

District EOC AMessment 

Rubric based on special area 
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---

Final Admlnfsbatare Evaluation Smn! 
Score Weight Weighted Score 

Instructional leadership 0.50 

TeacherSurvey 0.10 

Student Performance 0.40 

Total Scare 
Overall Effectiveness level 

□ HIGHLY EFFECTIVE C4J a EJRCTIVE (3) 
□ NEEDS IWROVEMENT

(2) 

Overall Final Score of Overall Final Score of Overal Anal Score of 
3.50-4.00 2.50-3.49 1.50-2.49 

Slpatures 

Evaluator's Signature: Date: 

Evaluator's Comments: 

-- ---

School Leader's Signature: Date: 

S"1ntJture of School teadet does not necessarily Imply agreement 

11111th the l!WJluatlon, but rather adnowledges It has been 
disc� with the Ewluat« 

School Leader's Comments: 

Liberty County School District 
Administrator Evaluation System Template 

□ ... SA115FACl'OllY

(1) 

Overall Final Score of 
1.00-1.49 
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Domain 1- Student Achievement 

Student ad'l�t � in me stUClent growth measures (�M) �ent ot ev.uuauon rep,esent Student 
results on speclfk: starewtde or district assessments or end-of-course eams. The �Ip p,actlce se,,r,ent of 
the evaluation, through the profklency areas and lncDcators In this domain, focuses on l'eacf!Qhlp b:Jh:Qfprs that

Influence the desired student results. 

Name: 

School: 

Eval'uator: School Year: 

Profldenq kee 1. Sludent Ll!amlng Resultst Effective sdM,ol leaders achkw results on the sdloal's student 
leamlng pll,g and direct •N!t'IV, and ruourcH toward date ••lysls for lnstnacllonal Improvement, 
devietopment and bnplenlentltJon of qualay standaNIHased currtaila. 
1h11 pn,fldetrcy tlll!D [owsfl on the leader's lcnowledge and actkms ,,.,,.,,.g academic standards,, use af 
pef/Omlance dot.a. planning, and goal setting relattd to targNd s� resul� and capadtles to understand 
what no.w.lls ore MMa olltolMd. 
lndlrabw Ll-AcH1nfe SUnlflrds: The INder deJ11Gculrata ....,.. .. I Df IIINIIM.....,_.enls and 
.ICild■mlc-danls(flMlll ..... •dNntGIUl.UllllcnSuMNneS... ....... ). 
�nfs..lxmd MlllUalan ls an ftSentlal ftemll!nt In� shU's pion of octlon for lffPIJrlng Rotlda's stu� far 
sr,c;u.ss In o 21st CNhl,y global «anom,. This lndk.ator Is /r,cwftJ an the �s unlle,shMlllng of wllat .studtnts 
Off! to lcnow and be� to da. Sdtool leaMfS nel!d to lcnaw the �mk standards fndllen are to �ach and 
students on to master. 
Wighty Effediw: ._.,s 
zllDIII ar �.ad af laalar'11 
zllDIII n1 ... a,uo1tllsllldk:.11111r 
caedtffedl•IM!lsollld 
� mod.ts a, ,-flacncv 
far alher Iliad-
£vny fatuity m� ■nd 
staff �nt forum is 
focused on Jb.ldent 
•�anent on the Florida
Stanct.wm and NCiS'SS,
incfudintl periollit reviews of
student warl.

The leader an artiaillte 
which Florida Standarm are 
�d'1w 
implementation in muliiple 
courses. 

Effl!dive: Ulldar's .adlllns DI' 

l!IIIIKl af lmdar's Kdans 

nllrwnttolhlllftleata'a111 
suftlmtand app,q1t1at11 
Nllclas .sf qaallty wan: wltf1 
a111t nannail \lilllilllans. 

The link between standards 
and stvdmt perfannal'la! is 
in evide11te fram the 
alipm.eflt in �son plans ol 
learning goals, activities and 
assignments to course 
standards.. 

The l�der is able to 
rec«.nize whdh� or not 
learning pals and studl!llt 
actiwitil!S ■re related ta 
standards in the CJOurse 
desc:riptians. 

Liberty County School District 
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Needs lmptovement: Umatidadory: '-'-'s 
laads's&um.ar lmpKl af aalam GI' llllpKt of lllaida's 
IHdllf's K!lons rdewlll 1111 IHs aellans n:111-.t 1111 lhblndlu!Dr 
lndlcatDr an: ntda but - a,e mlnlnlal o, - na auuntq. 
lncaRSlstenl ar crf lnwffldffll mare._... .. an adwne Impact. 

--.. 

Aaridia St.anll■nls and N�S Cl...-..omleaminggoab 11nd 
•e aal!l&ibll! 10 facutly and curriciatum are not monitored 
students. Requited t111ining rar alplmant to st11nd11rds CJf 

on saandards•sm arc considered a mattef" of 
instrudiDn has been indiwidual dilcretion 
ainducted, but the link rqanle11 of couue 
betwttn saandanfs and dncription requirements. 
student perform■nat is nat

the leader is hetitant to 
n:■dily ftlident ta many

intn1de or is indifferent to (acuity or S'tudenu.
dl!Cisians in the c:111:ISIQom 

�nml!l1ts and actiwitles in that•eat Wllriance fnlm the 

.,_t, but not •courses n:quiremenb of academic 

relate to Ille s.tandardl in the standsds in the cai.ase 

coi,rse ..,.._ns. di:saiptiom. 

Tr1ini'11 roe the facutty on 
starwlards-based instruction 
does not occur and the 
leader cfaes not demonstrate 
llno•dte af t- to ac1:es.s 
standards. 
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Leadership Ndenice of pmfklency on this Indicator Impact Evidence of INdiershlp p,vftclency may be seen 
may be seen In theteader's behavlotS or actions. In the bel\ayla,s or acdons of the faculty, staff, students 
Ulustratlw! eumples of such e'i'ldence may lndude, but and/or communky. IUustratlve examples of such 
are not lllnlUcl to the follo111llllll.· eYldence mav rndl.lde. but are not llmlb!d: 
• Sd!ool le.dert!'DQ!Cbdata on 1tand,irds .uodated with • Les'°" plans identify mnMCtions of acthrities to 

CJOUrses In die masw, � from the coune sland,irds.. 
cfecriptlom and moni!DJ flll' Ktull knplementation. • T-=-- le..ters" meeti111 _. Vl!rify rKWfi"I re,iew 

• Lenon plans ■re�d flll' ■ipment with airrer:t ot prCJlh!SS on state standards.. 
sa .. dards.. . Stude.u ca11 ar�te wt,aa they are expected IO learn 

• Agmd11s, memoranda, etc. retied re.d«'s in• CDurse and their pc!fl)CpliDns afpl with Slandanls in 
all'l'lfflllnic■tions IO faculty an the role of state standards the course descriptian. 
in curria:ulum, lesmn planni .. , a,d tra::tina student . T� routinet, ■u,ets aa.irse descriptions to 
pn!IJ'eS$. maintain ilpmirm af instnadion vrithstandlrds. 

• � St■1111■rds shared bit,...... c:aurses are • Olhc!r lmp■ct �of prol'idency an lhis lndiClllOr • 
identified and �IIChers with shared Aaridil Standards are
arpnued bit I.he leader into C>Ollegjal teams to
c,oordlnale inst,....,_ on dlose SMr� standards. 

. Otha, lmders'1ip ewide11ce of prdiciency on this 
indicalOr. 

Scale Lewh: (choose anel Whell! th«e Is sutpclent �ldena! to mte current profldency on ttils ln&Dtor, assign a 
profidency level by c.hectlng one of the four projldency levels below. 'f not tlelng rat«J at tflls time, IHve blank: 

l I Hll!hlv Effecttve 11 Effedtve II Needs I (I I .. 
T 

&Jdenee LOI (SpedflcaDv, what has been observed that reftects current ll'Vfldenty oo this Indicator? The 
examples above are IUumatlve and do not reflect an exduslve 11st of 'tllftit Is expected): 

llef'lectlan Questloru for Indicator 1.1 
Hlallly fffedhle: Effective: Needs lmprovemem::: Unutlsfattory: 
Do'°" routine♦, share How do you wpp,ort How do ,a11 monitor wflal Where do ,011 find the 
e11■mple of tpedric �achers' cunwersatiom hlpp!ns in classroams to sta,dards that are required for 
ll!adenhip, tll!lldlir!I, and about how they recQFile imure that instruction and the CJOUrtes in )Ola' master 
DJniallum W� that student grawth IOWlld c11rtlculum ere Illian� to ahedule7 
arr assodated llril:II mastery of the sta""-ds ae.demic Slandanfs1 
improwd Sludent a111&nad to tt.ir counes? 
adlieftfflllnt an the FJgrida 
Standards or NGSSS? 
� 1.2 - P'erfarmanc:e Data: lite lllllder demonllratn the me af student •d adult pe,fannance data to 
makelnstJudl.,.lludersNp dedslans. 
1'tls lndJcotor oddrt!ues tire /Hder's profldency frt use of student and adult pe,formrma dota to� wttuc.tlonol 
leodelSfJlp tl«.IJltJM.. W11at does test data and ather mu,res of � /»ffOtmance data related to targeted 
academic gaaJs .say aitout wltat Is needftl? What dOf!S data allaut t«lcMr pn,/Jdlmc-; a, profess'onal lftlmlng 
Meds tdmte ffftds ta be done? 1he focus Is what tire Ind« daft wltli dota about student and adult rwtfonrtonce 
to mole lnstrucl:lotlal dedslom that NTtaort student adwwment. 
HilhlY Effective; lmdlo(s Effective: Wdllf's .Kllons or 
KU-or �.Kl of la�11r's ..-o11udor's--
Kllarls nm,n to 1111, lll'MIIAtDr � to this Indicator ;an 
amadilffKU•IIMll,n sufficient alld appnipltall 
-mute mallets al prafldan"( � of quallly wart wrtt, 
foralN!tllndaB. 0111w nannal lmlalklns. 
The lmnter can specifically The leader uses� data 
document aanplesaf sources, inQ/ding state, 
cfemions in te.ad!il!s, district, sdloal. and 
ass1&nmena. curria.ilum, dassroom assessments, and 
assessment, and lntll!flleftllon system� aamines dat1 

Liberty County School District 
Administrator Evaluation System Template 

Needs Improvement: 
Uad_., &Uan or liqiact af 
leader's adlons rd!Panl 110 tNs 
lldcator..,. ...,._ but -
lnr.onslst■nt or d In� 
......,.or 
The leader h ■-re of state 
and district,_.. 1111d has 
ditameel those results with 
staff. but has not ll'lb!d 
specific decisiom to the daa. 

Unsatisfactary: ......,, 
atUDm or Impact al luda's 
atUDm R!6.-t 110 this llldtatlw 
ara mlnlmal or - nat ouuntna, 
..... 11w,. • ._ 1mp,Kt. 

The lll!l■der is -■re of or 
indifferent IO the data about 
student and acfult 
perlar� ar fails to iae 
such d■t■ as a basis flll' 
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that haW! ba!n made on the at the subkall! Bl!t 10 find 
basis of dllla a1111ysis. strengths ind chaUe!IIJ!S. 

The ll!ade, has ca■dled The ludl!r empowers 
Khaol ...... tratJJrs In teKhklf ind adminhlrallw 
odll!I' JdlOClli 1D improwie staff 1D de� primitin 
their data analym s.tills and lliin8 data on student ■nd 
to Worm insaructi0111I adult perlormance. Dat■ 
dmdllan maling. mslahts are regul1rt, the 

suti;!ct of faaJlty melfi.flp 
and professional 
development sessions. 

leadership Ewtdence of prollc:lency on this Indicator 
may be seen In the leader's behaviors or actions. 
lllusb',Hiye e.amplti of such evidence may lndude, but 
ll'e not limited to the following: 

• Oat■ liles and analyses on ■ wide range of student
perfarmanre asS1HS11111!111S are In routine use 1J¥ die
leader.

• Analyses of trends and pattems in student perfmm■nDI!
over lime ■re rcfllstcd in presenllltiGns to f■adty an 
instlUt'tioclal improvement needs. 

• Analyses of trends and pattell'IS in evalfation f.,.._. 
on faculty profici,:naes and professional lumir,g needs
are refll!Cted in prll!M!nlations to faculty on insaructional
improw!menl needs. 

• leader's 111enclas, �ncla, etc. reflect recurrir,g 
attl!l'ltian to perl'Grmana! dala and data analyses. 

• Otha INdership evidenCll! af praf"iciency on this 
indic■ll::lr.

makir,g decisions. 
Dala about aih.ilt 
perlormance le.g. evaluation 
fee._. data. pn:afnsio.,.. 
li!i!1min, n�ib asseum� 
•e setiom used to Worm
instrudian■I leadership 
demi-

Impact Evldencie ofle.aMrshlp proffclency may be seen 
In the behaviors or actions of the facutty, staff, students 
and/or community. IUustratlve examples of such 
evidence may lndude, but are not limited to the 

followln1: 
• lac:hln use petforimana data to mate instrudional

dl!dsions. 
• Dl!t)■rtment and team meetinp rcfleU recurrir,g

attention to studl!nt perfonn■n12 data.
• Tea:tier ll!lldl!rs idl!nlify dlanges in practice wilflin their

1e1ms or departments based on performance dala
anafy1,es.. 

• lnd!er lmders m■ke prelll!ntations 1G mllmaun on
uses of perform11nce data 1G mcdfy instruc:1iiDMI 
pracliln. 

• Othe,r impact �of profiai:ncy on this indicalGr_ 

Soll! levl!ls: (choose one] When> there Is suffldent evtdence to ,ate cUl'ffflt proflcM!ftCY on this Indicator, assign a 
profidency let/el by chedlng one of the four proflc./ency lewis below. If not being rated at thls tlme, leave blank: 

I J Hl.lhlv fflHtlvl! I J Effective 11 Needs 1- rovement I I Unlltdsfactory 
Evldl!fla Lac (Spedflcally, what has been� that reftetts current profldency on tMs Indicator? The 

uamples above a re IUustrath1e and do not reftect an uduslwe 11st of whal Is upected): 

lllell!Ction Questions for lndatm 1.2 
Ha.hilt EffeclJwe Eftl!ctlve 

HawcfDyou....- data Haw cfD you verify thal all 
abaut leldler pro&c:iendi!s. t.eully hive sufftdent pm;p 
on instrudianal practices to al the siaf'lificaniz of 
stimullle dialague about student performance dala 
whit dllrces in instruction to formulate rational 
areneedl!ld,lii ordl!tlG �menl plansl 
improve midenl 
performa!'P!? 

Liberty County School District 
Administrator Evaluation System Template 

Needs lmDrovement Unsatlsfartorv 
8w whll methacls do you How much of die cfascusllions 
l!l'lalllefaaiay 1G pa� In with dislricl staff ■boul student 
useful disculiSions ■bolR du: perlonnanu: data a,e confusinc 
rmtionsnlp between student 1G ,ou and how do you correct 
pll!rfmmance dala and tt,e lhal? 
instructimial actions under the 
teadlen' mntroll 
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lndleatot .1.3 - Plamllftl and Goll settJn&: 1he leader clemanstrates Ptannlnt and pal sett!.,. tD lmpnwe student 
achkwment. 
Knowbtg me sromlords and malt/ng use of performance dato ts e11p«t«J to ploy a significant role In ptunnlng attd 
goal settJng. '11'5 Indicator Is focused on the leader's alignment of planning attd goal setting with lmprowment of 
student odllltwment. 

Highly Effective: l.Udtf's 
Klllllll or lrql;aa of leild111"s 
aca°""' Nl-t to 11111 illdkillOr 
ateedeHK,1111111Mill ,-Id 
constttvte mD111ls o# iwlldan"f 
for lllller ltilden. 
The leader routinely sharm 
examples of specifie 
lud�ip, t1:111chin1,and 
curriculum stratl!gies u .. t i,n, 

o111slXillted with impnwed 
student ac:hieveml!flt. 

Other INders a-edit this 
leader with sl1111i� ideas, 
a:iaching. and p,cNiding 
technical auistanu to 
implement succ:es.sful new 
initiati¥1!S ,-uppo,ted by 
quality planning and goal 
setting. 

Effective: uildff"s act1c1ns.., 
Impact ot lmd11"s Ktmns 
rlll■�;ini to ltlb lnck.allClr ;m1 
sufficient and illlPfCIIIIIIU 
� of �tty wan:wllll 
Clfll,' nOfflllJ \Qll.allans. 
Goals and strategies reflect a 
clear relationship betwttn 
th,i, actions gf te■chcrs and 
lead� and the impaa on 
student ad!ievrment. Results 
show Sleady improvll'ffll!nts 
based on these leadership 
lnitiatttes.. 

Priorities for studNt growth 
a,,i, esublished, understood 
by staff and students, and 
plans to achieve thme 
priorities are alipd with the 
actual actions of the staff and 
students. 

Leadership !Evidence of proficiency on this Indicator 
may be seen In the leader's bf!h.lvlors or actJons.. 
Illustrative e11amples of such evidence may lndude, but 
are not limited to the followlng: 

• Clearly stated goals are aaieuibl,i, to f■cultv and 
students. 

• Agenda� memor■11dit, $lid other documenb relied a 
compn!hensivl! planning prOtns that res•d in 
farmul;mon af the adopkd goals. 

• Leader's presentations ID faculty pr0vide recurring 
updates an thi= s.bltu,i of 111411 implementatiOII and 
1J«11VUS uiwatdgaal!, .. 

• Leadl!f"s prl!U!ftllltions to parmts facus an the khaol 
1aals far studenl ac:hievlfMnL 

• Othll'J lnderlhip �idence of profidencv an this 
itidicatar. 

Needs Improvement: 
L�s acucns or Imp.act of 
leader's Ktlclns r..,_nt to tNs 
lndlelllDf ant r,ldlnl. IMlt ar■ 
lnmnustent or ol lmutfldtnt 
scapear pra(KlffKl. 
Specific and measurable 
goals reined to student 
acbift.ement are esublished, 
but these efforb have yet to 
l'ftult in iffli>raved student 
acbievement or plaMitig for 
methods of monitori,. 

Priorities for student gra.th 
are established in same 
ai...s, understood by some 
staff and students, and pl;sns 
ta Khiew those llf"iormeS 
ar,i, ■tcned with the actu11I 
actions af 110me at the staff. 

Unsatisfactory: I.Ndds 
i1Cllan5 Of lffll)Kt of �s 
ac:tlafa rall!Wl\1 ID ltm lndialOf 
an, mlnlmal or ant nCII oc:wmn" 
o, a,_ M\11 .. ac1 i1Ctwen1t lffll)at'L 

Planning f-or improvement in 
student ac:hie¥ement i, not 
evident ■nd g011� are neither 
measurable nor spc,aftc. 

The leader focuses mor,i, on 
student characteristics as an 
spl.111.ation for Uudent 
re11Jlt.s than on the .actions of 
th,:, teachers and lnde" in 
the system. 

Impact Evidence ofleadershlp proficiency may be seen 
ln the behaviors or actions of the faculty. staff. students 
and/or community. Illustrative examples of such 
evidence may Include. but are not lmlted to the 
following: 
• fae111ty member1 ,11e able ta describe lhcir par1icipatian 

i11 planni� and goal scttina pro«lessm. 
• Goals relevant ta studmtsand teathen' actions ar,i, 

evident and acceslible. 
• StudNts ■re abfe to articulate th,i, pli for their 

adlie¥1fflent which emerged fram lacu1tv and school 
leader pbnning. 

• Teachll!!n .and studll'!IU lrllck their prvgress to-rd
acmmp&shment DI the stated goals. 

• Other impact evidence of profoc:ienc.v an this indicator. 

Sale L.evek: (choose ooe> Where there Is suffldent e,,rdence ro rote current proficiency on thJs indicator, assign a 
proflclency leom by checking one of the four proficiency leW,s below. ff nor being roted at thh time, lea11e bNJnt� 

I ) Hl.ghty Effecthte 11 f:ffe<tlve () Needs Improvement ( ) Unsatisfactory 
Evidence Loa (Spedflcall';'. wtlat has been obser>Jed thu reflects current profldencv on this Indicator? The 
examples above are lllustratlve and do not reflec.t an eicclusl\/11! 11st of what Is eicpected): 

Liberty County School District 
Administrator Evaluation System Template 
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Aeflecdan �ans for lndlator L3 
HWllw Effecthe Effective Needs bnDrllVl!ment Umalidlldmv 

What mettio•af stlarin1 How will you monilor How do you e'M'f Nn! How •e other sdu:iol leaders 
SUCIZIIIM planl\1118 pnigreu uiwmd thl! ga■ls faadlly � lhe panning prucess lrnipRIMflllr\jJ plo11Vll'll and p,al 
proceueswith otlier sd!oal to that adjullml!ntl so that tl!ett is a ufliiform •eair!t7 

leaders ent 11-1 likdy to � are ewdent m time faadly undentallllinl of the 
generate district-wide tD make •cawse golllnet1 
immnwmenas? carrectionsr 
lndlmtDr lA - Sludent Adllnement llesual: 1he leader dem_.ab!S ewldenee of ..... llapnwement 
.......... lhldentlldllewment aesulti. Eng� ---sta� uf/ng .... �plonsand2ttlnggoals 
are lmpattant. 11dslndlcalGr sltljts focus to die lt!aMr's use a/etildfffat!o/ actuallmprowment ta"""' support for 
cantlnued eflott ond fumtN I t. 
Highly Effective: I.Mdef's Effective: LNllff', adlDns or 
adlamcrr lqlad of .. adtrr's lqla:t d 1-.!■r's MIIIDll'd; 
acllal'II ...,_ IIOtlll& llldlaDDr ,-...-tolhll�an, 
---�IIMtllaid adlclllnt and apprq11tM11 
�madlllsal� , ...... af ..... wortwttt, 
far adler INden.. anlt-ff01111111-1allillnL 

A mnllillmllt iecmd al The ll!'ader reachl!'s the 
im.,,_c,sb.ldl!nt ,equjred flUffltla s, meeti .. 
�ntaistsan �ncz goals l'ar 
m� io..._saf SILldl!nt student adlievl!'ffll!nt. 
suc:oea. 

Rewlts an accomplished 
Student sua::es DCE11rs not ps •e used to maintain 
only an the avenll awsages. pins and stimulate future 
but in Ndl poup of goat settirc. 
histariailly disadwlntqed 

The ■werage al the student students.. 
papuinion impRlwes, as daes 

bplicit use af prew111s dWI the adlievefflent of each 
indicates lhal the INder has poup of students who have 
focused an impravi,. prewiausly been identified as 
perfannance. ln •-af needi,. imprDVl!l'nl!nt. 
previ-1\aaS. the leader 
aa,e�Wentifies new 
ctiane,.1!!11, l!laWlg prafident 
perfannarce to the 
acmpa-; level. 'Wtlcre new 
dialle•es 1!1'111!,P, the 
leader t,.tqhls the need, 
Cftlltel effm1we 
�-nd� 
imptOl!ed reslAts. 

Leader1hlp Evidence of pni8clency on this Indicator 
may be seen In the feader's behaviors or actlons. 
Illustrative examples of such e\lldence may Include, but 
are not Umlted to the follo111lng: 

• The lmdl!r pnerates data lhll describes what 
imp!I0'1emenb hive oca.� 

• Aprld..._ memoranda, and ather doa,ments far lacufty 
and studl!nts cammunimle thl!' p,agress made and relate 
!llat ,,.._ to teacher andl *dent c■pacily ID make 
furlhergairll, 

• E-vidl!'llce an saudent irnllrav-ement Is rClllliftav shared 

Liberty County School District 
Administrator Evaluation System Template 

Needs lmpnwement Unsatisfar:tory: l.eldl!r's 
..__.,�ansorl,..im of ac1iac5111'-.,a,:laflAdcl's 
INdllf'sadlllnsr�III IIDIIII$ ar:Ullnl5 ,.,..,_ DD this I� 

lndlcarar a,w fttd- but- ar■ minimal or.-. net oa:urr1n& 
lrlllDMlalnl err of lnd'lmnt lll'lr■lvwl"lllllah91WlmpKI. 
.....,.or 
Attumul■tmn and uhibliioa [wdenm of student 
af '1udent!mf1� impruwment is not n:iutin1tlf 
l'ffWlb are ilXlllnsisll!'fll ar gathered and used to 
untimefr. promote ftJrther growth. 

tndi,,.,...,.. to lhe data about Same evidi!ncz of 
�Rlel1l edsb. but lmmi• nmds, the leadl!I' 

theft ii insufficient endencz blames stui:lents., families, 

af usaia sudl Improvements and mern■I characteristics 

to ntillte dia...ies in far inwffiaent prapess. 

!leadership. tmdlin& and The lader does nat believe 
curriculum that will create that student adlieiuefflent 
the impnwerr,enas necessary caninl!ravr. 
tolldliewiiudati 
performancz goals. The lmder has ncit lab:n 

deicili\leK1iar1 to cha .. e 

The lui:ler has t■len same time, teacher �nment, 

dedsive actions to male curriculum,. leadership 

same chaf\11!$ In time, practices, or athl!I' variables 

teacher •liamtent. ir, order ta lfflllrCNe student 

curriwlUll'I, leadership .,,ievel'lll!nt. 

prac:licitl, or odtl!I' variables 
in order to imprave sb.ldent 
adwwl!l'nl!nt. but addilion■I 
actions are needed ta 
senerat� ....,_mis for 
alllbldents. 
Impact Evidence of lieadenhlp pn,lklency may be seen 
In the behai;lors or actions of the faculty, staff, students 
and/or community. IUustratlYe examples of such 
�ldence may lndude, but are not limlted to the 
followln1: 
• rnct.n routinelr !dorm studenas 1nd parents on 

student �s.s °" instn,dignal ai,als. 
• Pomrs and othl!I' infarmatian■I silP'■II! infofmirc of 

student impr0111ements are dlsrdl,uted in th schaal and 
community. 

• learn and department meelinp' minutes reflect 
imentlan to evldencie of student im111-o,,ements.. 
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wilfl pare!lls.- • Ottw impact �of profiotftcy on this ina1Cator .
• Otha lmderstiip l!Viden� of profidency on this

indlc■tor.
Sale Levels: (choose DMJ Where there IJ suf{ldent e.1tdence to n,te c� pra/kle«i, on this Indicator, assign a 
profldency feW!I by chectlng one of the four proflcJency fewls below. I/ not belng roUd at dais time. leave blank: 

11 Hllhlr Effflllve [ I Effective I I Needs lmpnwement l I unsatisfactory 
&Wence Lac fSpedflc.atv. what has been obwfvll!d that reftects current profldenty on th& Indicator? The 
examples above are IDustratlve and do not ,eflect an exdushle 11st of what ls expected): 

bflecllan (bledon1 for lndlr.ator 1A 
HMilwE#edlw fflectlve Needs 1m111ovement unsatisfactory 

How di) you share wilf1 How do you e�•II! lcw do v-ou 1!npp f■mty in What pn)Cl!ISl!S s'-ild yo1,1 
otti� school ll!lldi:,s how to studentl in shari� rOUlinet, sharing l!.._s of employ to pther data on 
use stLNlent im�ml!III l!ll■mples of their powth Sb.ldl!nt improw-nent? student .,.�ml!nlS? 
results to raise-l!llpl!Clalians with otl1B Sludl!flb1 
andi.n.-- fulure results? 
Pnlftdency Area 1. Student l.ll!arnln,: as a Pltortty: Effealwe sdlool leadll!r1 dlftloMtraH tflat lbldll!ftt lellmln& ls 
their tap pria,lly lhroup eflKtlve ae..rs111p atthms tflat buJIII and support a IN1nln1 orpnlutlon fotused on 
stwllnt suuess. 
1h15 p,o/ldffl<v area IJ allgned with Florlda Prlndpal Leadership Standard •1- A leafflM9 orr,onlzotlon has essential 
ekmems mJOldltt!J the behawor of people In the a,ganhatlon. When all elefflffltJJ are preSl!llt and lnt�c.tlng. 
productive � change Is possible. 11tls profldency area 15 focused on the degree to wflkh teaming 
organlzatlon elements exJst In the school and refl«.t the (ollowmg p,larltles °" student teaming! 

• Supports for petsanol mtlJttl')I of each pf!fSon's Jab foc;us on Job as,eas related ro student Jearn/nt
• Tmm IMffllng among faculty Is fows«I an student ,,_,.9
• Pmcesss for expforlng and challengmg IMltlDI models that �r undentundlng and progress on

srudenr leornlng are In use
• A shared viWon has student leor:nlnf as a priority
• 5>1Stems thlnk"'9 ls employed to allgn 110rlous aspects of school llfe In ways that pn,mote learning

Indicator 2.1-leanllnl o,pdnlk,n: 1he IHcter enalllls faculty and staff ta WIidt: • asysmn faaaedl on 
student ...... and ...... fatuity and staff In effartstDdaselunll .... ,.._ .. pp&W .. lt..,._
... roupswnlnlheldlooL 
AR the ._,.15 of a leamlng a,ganlzatlon pre2nt GllltlfJf tlte adults II the sdtool? An die l«lmlng o,gonlaNt>n 
.-mems J,xusl!fl an � learnklg? Is the qstem In ape,odon at the smaol ftlJOplrf faculft/ In lmpf'Olllng 
lfSlllb /Dr rmder«IUnt,g subgroups? 11eJs ltNlmlar addresses the s)'!bWtk � that ma� ,ap mluctlon 
possible. Is the,__, p,r,/lt:lfflt In building COJJOdf, /« thange? 

-..: Indicator SA from Flotldo Ptf«.lpol uodetshlp Standard as oddrnsrs actualsucrm In mludng �nt 
gaps. 
Highly Effective: ___,s Effective: I.adds adlo"' or 
acums or llqlilld of llladctr's 1mpm a1 lmder's amins 

,.,._nlevant tDdilslndkallOr IWNl!MtDlhlllnkatllt;m1 
...ed llffKUw lMlls and sufflcllllnt and� 
CCIMtltut.e lllCllbNl Ill prol\dllnq, ,.a.c ... of .-iywurt wtdi 
foradlar ltadllB. 11111yno,llliill-1;allllrlL 

Thi! l!S9l!ntial ell!ffll!nts of a Thi! lleadl!f's actions and 
learning oqanaalior! {i.e. supported processes l!nlble 
personalnasu:ry of lhe instructianal and 
camp� te.n learning. admlnistratiwe wonfosa of 
uaminatior1 of m1!11tll the- school to f..aian as a 
�sharedwilion._1nd ll!amina ornniration with ■II 

Liberty County School District 
Administrator Evaluation System Template 

Needs lrnprcM!ment: Unsatisfactory: I.Ndill's 
t.adm"s XII-or 1,...xt of acuons o, flipad of ...-s 
leadar's illdlllns..,_ ta this actions rell!Valt la this � 

lndlcatm ant tMl!flll bua .. ant mlnk!gl a, .. nat OUllffll1', 
lnmllllll:11111 or af -.sulllclMI IS anthalil"9111.,._fflpacl. 

-Of'- .

The ludl!r'I actions n!&d There ii no or minima1 
attention lo building an ewidl!nce of pnMCffle 
organization wflere lhe leadership that supports 
es&l!nti .. l!lcml!llts of a Cffll!fFnce of I leamir,g 
11!11mi111 orpwalian (i.e- Otpl!iution focused on 
lll!'ftCIIIII m- af studl!lll ll!ar..._ as the 
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sysb!mic: dllnkl .. ► are 
focused on improwi,. 
11:udent l_.nintl results. 
l'mitiilelrends are� In 
daei .. ie.ning pe,formance 
IIIP$..,,Olll•II........._ 
SM11sroups within the sdlaat. 

Thent is evidence that the 
inleraction amo,. the 
elfflW!nts of thit leamlna 
o,pniialiondeepen the 
impact _ _... learning. 
The �� Nllllinet, shara 
11/itfl c:dle■s,,esthr� 
lfle <&hid lt,e effective 
leadenl!ip .-actices learned 
from prOf"icit:nt 
implementation af the 
_..,c�ofa 
ie .. ,... <llfllll!'iuliDn. 

fawlty h•vin& l'fl:uni .. 
opportunities to participate 
In deepenina per$0MI 
mastery af�nde-, 
team learning. oaminllion 
of mental models. a sti.i=d 
vision. and systemic thinki� 
These Mly ClfM!l'lllional 
� are focused an 
�all lWdents" 
learning and closing leaming 
pe,f-na! pps amona 
student subtroups wilhin the 
Schaal. 

am,�ncil! .. te11111 � 
eic1milldion of mental 
mod._ shared ,ision. and 
systemic: thinli,w all! 
emergina. but �s diat 
SYPPllrt ad, of the euentiat 
elements •e not fu11f 
irnplemerult. or are nat yet 
ainsistently foru,ed an 
stl.dent ie..,... as die 
priority, or are not f«-d 
on ctmingleami .. 
pe,fonnance pps amllnJ 
stiafent subgr011111 within the 
sdraol. 

priority� of die 
o....,..tiOn. 

llr,y worb in pr111res1 on 
penanal master, of 
in-.:tnal aimpetmua, 
team le•nl111 � 
eaminatiOns of mental 
modds, a shared wsian of 
olilllXIJnin so._ or 
sy!lmlic t.._ about 
�alp�
nut alpll!d or are not 
o!'plliml in ways lhat 
� student achievement 
pps. 

Leaderslllp EvldeMe of p,roftclency on this Indicator 

may be seen In the leader's behaviors or attlons.. 
Illustrative examples of sum evidence may lndude. but 
•e not llmlted to the followlng!

Impact &lderlf.le ofle.adenillp proficiency may be seen 

In the behavlo,s or acdons of the fatuity, staff. students 
and/or community. IDustratlve e11c1mples of sud, 
evidence may In dude. but are not �to: 

• Pnndpal's support for team learning procases focus� • 
.., student leaming is ewidenl throulJ>out the �hool 
YI!•-

• Prinl;ipal's t...., litarri,. proc,!S&l!S are fow1ed 11111 • 
student learning. 

• Principal's meellng agendas reflect student leaminl
uipics roulinet, taking precedence over other asues as • 
reftedl!d by plate on the aaend• and time committed to 

,...., lmrnins pn1ctia!s are evident -.S the faculty 
and roc-d on performance pps an.xii student 
�•ithinthe sct,ODL 
Professional learning adions by f1101lty address 
perfGmui.- pips ■mll'II t.1'1dl!!III sut.groups 111ithin the 
sdloot. 
Pol!ltformance pps am11111 t.111dent s� within the 
sdiaol show ilnPfV"Cmenl tnnds.. 

theiuues. • 
• Sduxll lmprl!Vl!ffll!nt Plan rel'll!cts a sy-stemir; � of

Faculty, department,. team, and cnm,cumcular meetinas 
focus on student learning. 

the actionable ,caises of pps in student perfarman.::e • 
and contains goals 1h11 support systemic impnwement. 

• Thi! principal supports through personal ac1ion, 
�al l.aming by ll!lr ■nd faculty, 1:!J!PI0111lion of • 
menu, mcxlm, team learning. sh■ll!d wsion,. and 
lllffl!ms t� practices focused on improving student 
._...... 

Data Teams. Ptvfe� leami11g Communities, and/or 
� Study pwps sllow nideno: of r_.,. 
� .,d focus on student leamina issues. 
faaily and staff talk about being part of something 
larger thaJI tt.emselves, of b1!9'18 mnnected, of being 
pnetative 0, Slllfflelhing trut, important in students' 
MS. 

• � Mlh laaatly and staff on professional learni111 • 
1111!1 tie,ond leamlna what is needed far ffll!l!tina basic 
opeculilllns ancl is fowsed on lleami .. that enhances 

There is syUemic evide� of cell!tiratina student wccess 
with an emphuil on nlfllittiian on why sucaH 
typpenl!d.. 

lfle mEIKtive opadty lo create improved outaimes far • 
all students. 

• Other leadership evidence of prafidency Oft this • 
indicalor. 

T � or swdent qia!!Sliannalre �ults addras 
leamina orpnizalian's �1 elements. 
Otha impact �of praficiency an this indicator. 

Sale Levels: (choose one} Where there 15 sutpclent �ldffltt to mte twrwnf profldency on this Indicator, assign a 
pmfldency lewl bv chect/ng one of the four prapdency levels beltlw. If not being rated at this time, leave blank: 

I ) HIIIIIV dfectlve I ) Effecttwe I J Needs Improvement I J lnatisfactary 
Evidence Lee (Spedflcally, what has been observed that reflects current proficiency oo this Indicator? The 
eicamples above are IUustratlve and do not rellect an exdusl11e 11st of what Is expected)! 

Liberty County School District 
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W'ectjan Questions for Indicator 2.1 
Hll!hlvEffedlwe Effertive Needs lllllprowement Unsatisfactory 

Has yo .. ._....., Whal! d!I! l!W!llliail What l!SSl!lllial dl!menb of a � .... ens lfts,;hooh tllat 
n!llllted in ,eople l!ll!ffll!nU af a ll!■mina INl'llliinlarp�hatn! are effective le■mirla 
mntinuaD,, l!JIJl■ndi .. their orpnillltian me in place Sllpp011S in plalll! and wflich arp�that does not 
� ta aeall! the and mteracti� haw da need development? h,ippen in d!is schaal7 
..eMb they trut, desn? ls ya11 monitar wt.al.,.., are 
1here cvi*nce lh■l new cre11ling a:illmMly is Undcrst-,di .. that sysmnic Haw can you intiate work 
and �pallffl'IS of focused on SlUderit leaml"I dtanp does not 00eur 1111less toward a leamlna arpniralion 
thinking are nurtured? A,e needs and nwelting • all of the essentid.,-ements of l,f d1!'1elopinf effectiW! 
tlll! people wfta mate up differena! l'or all studl!rllS? the INrnina 011111ii.ation are callliomiwe � systems 
lOIIF sdiaal commlfflity inaperatian, lrrterading.and (1!-1,.. Data Teann, Prart!ssianal 
mnti....._, ll!lllrnin41 to see fllcusedon s.tudenl le1mi11g as leami .. Comm� Ll!SSOn 
the � pidure"' (i.e. d!e their priority function, what Studies)? 
systemic mnna1ians gaps do you �ed to ,ill in yuur 
between practices and SIIPl!Glta\B processes and 
p,a�? what leadership ai::ti«,s will 

eriable all &lciAty and Sid ta 
-inwlwed1 

lndubw:U-SdlDCII CJllnate: The ..,.lllllntallll aJCIINI ..._that s�S1Udenle"llpment� 
lea ..... 
--Clnlote"" at a sdWJOll5 d««mlned � llow ��on� ottOdwr and wltat Is �d and wilot Is not. Sdtaol 

�,s.t.opmmote osdtooldim� llllflete�migi Is re� effort ls lllllluert, Jm� Is r«agllllz«I. and 
It 15 safe to� learning needs_,,, pt'O'lldH students suppa,t far sustawd �ngagement In lt!atn"'9-

Highly Effadive: lNdN's 
KIIDIII or mpm af 11:.dt:l's 
KIIDIII rdl!Qllt co lf11s lndk.illDr 
CKnd llffKtlwa llvels and 
...,.modalsol�ncy 
far odlar liladllB. 
The ll!ia*r ensures tllal lhe 
Khoars identity and dimate 
(e.g.. vision, ffliuion, values, 
belief� and 10111) � 
Mn:sdemiaro and iPforms 
tlll! dimale of d!e school 

Rl!sped for stucfl!nls' 
C1.11binl,. lli�ic and familf 
bra:qJound is eviderit in the 
leadl!l"s a:indud and 
apectalions for the faculty. 

The •*r is proactive in 
1,� faculty in adaptina 
tlll! leaniq environment ta 
IIClllOff,ii aodw! the differing 
needs and divl!rsily of 
sta,d,ents.. 

SdtaaJ.widevalues. beliefs, 
andp,iikare-ted by 
individ1111 am d■n � 
thrauat, • -I-planned 
manap!menl sy1lem_ 

Effective: laildm"s ac11D111 ar 
lf111KI af lmdal's � 
�IOllllll;�;int 

sufflcleffl and illlfll'GPIUtD 
�-- of ,p!Jtywart wllf1 
anlw nanml lmlallans. 
The lea*r 1YSll!m11Uailly 
Ce.g.. has a plan. will! goals, 
measurable str■ll!(lie, and 
recuni .. moni'tclrint) 
e�es and m11iPt11in1 a 
school climate of 
collaboration, diwibutecl 
leadsship. and mntinl'DUs 
i�meal. which pe 
the cfislllptined thoughU and 
�s of all Sid and 
students. 

Policies and die 
� or those 
policies result ln a climate of 
respett for stllllent learnin3 
needs and cultural, lirlpiltic 
and fafflir bM:iaround. 

a.s.oorn, practia!s an 
-.-.the lnrmr11 
e!Mfonment ta 
acmJnanOdall! the differing 
needs and divenity al 
students att consistently 
applied �out the 
school. 

Liberty County School District 
Administrator Evaluation System Template 

Needs lmpraveml!nt: Umatisfactary: ......,1 

lcalm's &Ums or llqlilltl af illctlon5GI' mplCI of lulllr'i; 
l&d_.s mlans rdannl lD 1h15 actlon5 rdnmt ta dlllilndmDr 
1/IID:a!Dr ill'G &'ride.- but ait .an1 minimal ar illl1t nat ouun1n3, 
llulnslltllnl or of In� a, lint hnl111 ;an illdftna mpKt. 
saxNtar�IClll1¥-
Som!! pradices promote Student and/or faculty 
resp!1C1: for student leamirla apathy in regard la student 
needs and c"'tural, liflpiltic achievement and the 
and faffli!w fMdanxmd, but � of learn .. is 
then! are dlla!rnable cm� cfnct!l'Mble auass the 
subpvups who da not Khool papul111ion and diere 
paa:iue tf1e schad dimall! are na or minim1l le11denhip 
a supportive of t"eir needs. IICtians to dlanae school 

dimm!. 
T"e !llchaal dmate does not 
pnenlte a leW!I of xlwxll- Student suba,aups an! 

wide studmt e•aFment evident that da net perceive 
the school • fllcused on Dr lh■t leads to ..,_ment
respectful of their learnl• trends in all student 
needs or cultural, lnp,istic s� 
and family t.cq,DUnd ar 
there is no la minimal The le.a*r provi*s school 

rules and class ma�erit support for managing 

pradims 1h11 promote individual and dau behaviors 

student enppment and •e through a Wl!ll-planncd 

faut, impla:mentcd IIDOU aD manapm1mt system. 

sullpollps. Oauroom 
pradice an adapti• the 
le1mi11g -.anll'lll!l\t to 
aa:Dmmadall! lhe differing 
needs and divl!nity al 
students ue inconsislentfw, 
11111lial 
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Leadership Evidence of proficiency on this lndlc.ator 
may be seen In the leader's behavton; or actions. 
HIM5Wlthte eumple$ cf such evidence may lndude. but 
are not Urnlted to the followlnR· 
• The leader organires. allocates, and manages the 
-l!S or tlme. Sflllce. and au� so that the needs 
of 1111 Sb.ldent 1Ubgroups 11re recognized and addressed. 

• There are recurtw11 Him pies or the lmder'1 
presentations. documents, and H'lionl. that rlfllltt 
respetl for students' Cllllurl&, li,.uistic and ramlf 
._..ound. 

• The leader maintains a dim ate of oper1ness and 11:,qu:ily 
and supports student and r.cullly acce$S to INftrsl,ip. 

• The sdloors vision, mission, Qlluoes. beliefs, al!d pis 
rellect an l!llpec:tatian lhlt studiml lelmi,. needs and 
cultural. 1,.uistic and family badgrounds - respected 
and schaol rules consistent with those bclil!fs are 
routinely implemented. 

• Prafessianallll11ming is p,rowlcMd toJUl.lah faculty 
underst11ndi,. of stlllfent .-ds.. 

• �res are in piece.ct monitored to ensun, 
students '1ave effective mea111 to �lt!ss con- owe, 
a� as.pea of sdlool dimate. 

• Other 1-renhip evidenm or proficiency on this 
indicalOr. 

Impact &f:dence ofleaclentilp proficiency may be 5el!fl 
In the behaviors or acuons of the faculty, staff, students 
and/or community. IPY5UiUbte europle5 of sum
evidence mav lndude. but are not llrnlta.d to: 
• 0..- ndl!s and pm&ed .,.._..res sbess posilM 

e,q,ectalio111 aoid IIOt just •do nots..• 
• Al student tub.plups pamcipate in school ewncs and

ldMtin. 
• A mlfli.titred system of suppllftS that acmmmadates 

the dilfffllll M!eds and diwnity of students ii t!Vldl!tlt 
aaossalldassa. 

• Studll!llb in all 111ilbpoups express a bdief that the Khaal 
fflPl)nlCh to ti.r nl!l!ds and Is a pmilM! influenoe an 
their fulure we!HJei,. . 

• Walkt�s fl"Oride rt1aming trends of higtt stuifelt 
e..-pmlffllin�. 

• Student st!l"ikn staff/caunsel:lrs' anecdat11I evldenm 
si-s bends in sbldent attitudes toward the school and 
e,...menalil lmmi,. . 

• Tlmiler/�parent survey or questionnaire rewlts
l't!fted a tchuot dimlte thal supports student 
e,.apment in lelrni,.. 

• The availatiillty of and student participation ,n academic 
SUflPDrtlOUls- the dassniom that assist student 
e,.agriment in lelmi,.. 

• 01'- imoact � of profaney on this indicalClr • 
Scale Levels: (choose one/ When- rhete ls sulficlenr evidence to mre wrtfflt proftdency en this Indicator, a.sslgtt a 
proficleney level by chectlng one of the four ptofitlttley lewis below. If not being mted at this time, nllf! � 

11 Hlmlv Effedhfe 11 Effecdwe [ 1 Needs lmorawement l I UnUlltfattorv 
Evldenc:e Loe (SpedflcaUy, what has been GIIHrYed that reflects atrrent profldency an lhls lndlcator? The 
examples above are lllustratlve and do not �ettect an exduslve list of what Is expected): 

Reflectlon Questions for lndlcltot 2.2 
Highly Effecthle Effective Needs lmpi cwement UnsatlsfKtory 

In whit ways millrt you What ltrallgili!S have vou How fflilht you mucwre a What might be the 
further mend your reach considered that would plan that etlalllishes and importance of devetoping • 
within the ·ditUb to help ensure that the school's maint1lr11 a� clmlte of shared vision, mission,. 
od,ers benefit from your Identity and elf mate Ce.c-. coll■bcralian, distributed values, lleiefs. and goals IO 
blowledp and skill in llision. mission. valllues, leadership, and aintin.-.is establish and maintafll a 
t,SUblisl,I .. and � beliefs, Ind goals) actualt, -.,-mena. which guides sd1ool dilnate that suppons 
a ..,_cimale that drives d....,. md informs the llisc:i.-,ed thoupt and student engagement in 
supporu student the cimate of the ldloo17 � of alhtaff and IHrni .. 7 
e,.agement in learning7 students? 

How muld yau share with 
yl!ut aileques KNISS the 
dislritt the WCUIWI Cor 
failurf'd of_,, efforu? 

tndlmb>rU--bpemdans:The ..... pnentuhlp ape.:Wli..lS tnr _,..&rawth bf al studeftb. 
h leader wfto np«ts #,.from students and/oCllh-, w'1I get Ins rfNln thqatt capo,,_ of�- "Every 
chHd can lftlm• blh.s on new mea� � supponn b� fDcrMyand sdtool lmd« exp«tatlons that stucmJt:s can 
and wll Imm a tot_notjwt a Nlllmum ta 111/f by. bP«llnfl quCIIIJ Is o IJlfOSWI!' of ,esp«t. 
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Highly Effective: Ludd• Effediwe: I.Ndar'1 IN1la11S ar 
actlcn or ....,ad of laadllr's bqlzloflaadar'sadb11 
actlonl rdevant ID dlll wllator ,---io11111....,are 
amad .u.cu ........ aid lllffklllrt - •�11111:•
--.a llllldm of� �of�worltw11t! 
fDradlorilNllen. ant, nonnal alatlons. 
The mder lnmrparates The leader systematiaar 
akmlUnity membe,s and (e.g.. has a plara. wilh goals. 
od,w slab!hakler groups rneasinble slratqjes. and a 
lnlo lhe ellabfishment and ,..._.,_,� 
�of high academic sdiedull!) ere a es and 
UpK!atillns. supports higt, acadl!mic 

C!llpeel■liol'IS by empowema 
The leader benchmarb t.eadlen and Sid lo Sl!l high eapKtalionsto lhe and dmnandinaaademic 
perbmance of the Slate"t. C!llpeel■lions (or every 
Nllion•s, and world's highest student. 
pmaftn"ltdiaob. 

The &der Cl'l!lh!S syem1 
The leader ens, . .es that 
studenb are consistently 

and appraaches lo monltc!t leamina, felf!CC1flll, and on 
the level of academic 
eapedatians.. ........ 

The leader ena,urages 1 
The leader !leb dear 

wllure in whid1 students ■re 
eirpect■lions for SlUdl!l'II 

able to clNlfy articulate their 
■aidl!mics and e1tabllishi111 
consistent pr■dias aaou diwerte penanal academic: 
clnsr-,,s. 

goals. 
The lealkt ensures the use of 
instrl.ldian■I practices with 
proven illffmn,eness in 
creating -..u, for all 
ltlldents, indudinS lMse 
with diw!rw chlractesistics 
and needs. 

Leadership Evidence of proftclentV on this Indicator 
may be seen In the leader's behaviors or ac.tlans. 
Illustrative examples of such evidence may lndude. but 
are not Umlted to the fotlowlng: 
• School lmp,-,.enl Plantargeb -•rsfut growth 

beyond what normal V11riation mishl � 
• Tll!1l lfN!dfication dDCUml!nts and stale sl■ndards are

usm::I to ldl!ntify ll!Wls al student ...,__nee and
performance • the higher levels of implementation Is 
stressed. 

• s■mplas or written feedback pr�ded to teldlffl 
regarding ffillknt goal HUins prac1ices are focused an 
higt, exped11ian1. 

• Agenda�inutet from collaboratiwe wart systems (e.g., 
Data Team1, Ptofestional Leaming Cammureties) addren 
pnxessestor•raislnglhebar.• 

• OU- leadership a,ilknc:e of proflcienc.y an this 
indicator. 

Needs lmprovf!ment: 
�.mlGBar...,a:tof 
11Ndin'1 IN1lans rdewant ID INs 
lnlllca!m ... ntd- but -
lnamllantorof � 
-or 
The leader creall!S and 
supports higt, aademic 
upedlltians by selling dur 
eicpec:tdians rar 11111dent 
academia,. bul iil 
�ntor�1111lly 
fmto hald IIS1Udenu to 
llhl!Se upectalillns.. 

The leader 11eb eqieclationt. 
but fails to empows 
teadlen to set high 
upedllians rar IIIUdenl 
academic perfo...-nc:e. 

Unsatisfadmy! a-la's 
;idasorlmpadofludm"s 
aCllafts nlllwnt 1111 tllblndlUllar 
.,. mlnlnul or- !MIi � 
araralla'll .. •�mpzt. 

The ll!!aller does not cniale o, 
support high academic 
apcmtions by acccpling 
prm academic ,-fclnnance. 

The 1-.r fails to set hilh 
eiqiettalioM or sets 
unrdliMit or unattain11ble 
...... 

Pcrc:eptians amorw Sludmtt. 
fllallty, or comrNJllity that 
a:ademic shortmml111s ol 
student sutigroups an, 
apalned br inadequacy of 
tM•CU•l il,.'(ll,c11N:1 ..... 

community mnditiom,. or 
student af!alhy are not 
chlllffll,ed by the school 
mder. 

Teacher hldence of leadershlp profldency may be seen 
In the behaviors or status of the faa,lty and staff. 
Illustrative examples of such evidence may Include, but 
are not Umftedto the followlng: 
• Re-wads and ,cmanitlom ■re •'-lined wid1 efforts for llhe 

- llflailt ntt.r th■n easier ouuames. 
• l.eami,. pis rol.ltinlty identify performance leveh 

abowe the wgeced inlplffl,entation levl!l 
• TNth!n can attest to the leader's support for settina 

hW, academic npedatiDM. 
• Studenas can attest IO lhe t.eache,.s hisJ, academic 

C!llpeel■liGM. 
• P■N!nts can attest to the teacher's high acadl!mic 

eiq,ec:UtiaM. 
• 0dler impact � of proficiency an lhis indicator • 

Sale l..evl!ls: (choose one} WMre there ls sufJldenr �ldentt to mre cutrMt profldellCV on this lndkaror, assign a 
proficJency level "1 dlecldng one of the four proflcJency levels below. If not being rated at this time. lea11e ltlonlt: 

[ ] HJchly Effecdve [ J Eflet:fM 

Liberty County School District 
Administrator Evaluation System Template 
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Evidence Lac (SpeclflcaUv, what has been obs«wd that reflects current ,.oflden� on this Indicator? the 
examples above are IUustratlve and do not retied an e.xdll5.lire 11st of what Is expected): 

bfledJan Questions for fndlrator J.3 

Hlghty Effec:ttlN! fflKdw Needs lmprowment UMlltldacto,y 

wtlat Sntegiel, � yoll How mlght you incorpoma Wut are 2-3 key strategil!S What ffl111ht be some 
mnsidllred uq that would commwlity members and 'tllll have tf1augt,t about strllb!lies you muld LtSe IIO 
increase the prafns!Olul othff Slab� group,- using that would inaase ueate « �art high 
biowlecfF �llies far irll.o the elallllilhrnent ft pur coraiDfflq,in aeama academic eJIJIIL!datiDnS af 
ca�es aaass theschaol Supf!Drt of l1igtl academic and supporting hiah students? 
d"ISlricl in the an!■ of ll!lliJ11 l!ICpKlalians7 .-ademic eq,ectalions for 
high atademic eqiec:tations everySIUdent7 
far studlnts7 
tndlcalDr2A- Sludent PerfD1111M112 IDCUSl the.._ dewhlH UMllll-11111.c of .. esent lewis d student 
perfannanm baled an.....,.. .,rsF71t pramues that rellect lhe cunmtrelllty of student ...... ncy an 
aade111kttaftdlrds. 
tats of talk about high e� goa/settln!J. wodllng llic:Dd, rigor, and� rnulrs Is �nt,. but leades 
nHd to know wfNn studMb' actual pe,to,,nana Inell ate ta be able ta tmd rm/ prog,ns. «no• amuol �st 
resuhs Is u#f,11. ilut Ir Is nor enough. Wllar don� lllodlf' do to know wllettler progress Is._. m� or not and 
�er•�ctJtTedlansOtr! . 

.,

Highly Effectiw: .....,, 
KUansar �Kt of llladvl"s 
a:llans rdevatt to dlls lndlollDr 
aaNld crffKU'A! IMtlsand 
_...ffllJll.olpoatki,,1'11.'y 

fGr adlar 1Nd1n. 
Assessment data generated 
at the sc:hoDI level prawides 
an on-goiJ11 penpeclive of 
the current reality af student 
proficimcy an academic 
standards. 

There is evidence af decisive 
cha11n in teacher 
Hsipments and�m 
based on llLldent and adu11 
perfonnance dltL 

Case studies af effective 
decisions based an 
performance d■la are shared 
widet., with other leaden and 
throughout the district. 

Effective: IJICldef's actions a, 
lfflPIICl of llladai'I ldln 
,___IONlldleawant 
Alf9elent and aRl'QPrtata 
.�lial•uf (fllliy w«t whtl 
11111w nmlllillll lmlilllllnL 
Each academic: S11ndard his 
been anat,ad and tnridated 
inlo studmt-aa:essibfl! 
1.1...-.e and processes for 
lradting Slaldl!nt prug,l!H are 
in opemiun. 

Power (),ip priority} 
standards are widl!l'I shllred 
by faculty memben and are 
visible duo�haul the 
building. AssessiMMI an 
student pros,ess on them In! 
• rauliNt event. 

The Ur,k bet- standards 
ft � perfonnance is 
_,,ewidl!nce f•om the� 
af proficieirt student work 
througl'a.lt the buildillg. 

leadership Evidence cf proficiency an this Indicator 
may be seen In the leader's behaviors or actions. 
Illustrative examgles of 5UCh evidence may lndude, but 

Liberty County School District 
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Needs Improvement: Unsatisfactory: Uladds 
Lmder's act!- or ln-.,zt af ilctkns or llllpKtaf ludN's 
INdllf's Klklns rdw.uit to du ilctkns� todlllllilllduW 
lrdcatm ani tl'ddlltlt but - ilnt mlnlm;al ar ill'lt nm DUUntng. 
lllllllnslm!nt Gr of In� ar are IY'II .. .,. � Impact. 
--

Star.d:ardl hive been Then� a na m minirn1t 
�butarenat martlnalilln or auessmrnt 
1ransl1led into student• p1actices ta prawde _.,..,. 
amessiYe �e. data aboul student proven 

Sdlallt ll!m anessments are 
toward acadsnic ttandards. 

�ntintheir Schaal level assessml!l'lts are 
alia,,ment with the murse nat manilared far -.,mffll

standards. with the implementatiDl'I 

Power (llip priDrityJ 
level of the standards. 

standards •e de-.,ieloped, but No piroamses i111 use to 
not _..., l;,-n or used bw anafrze lbndanf!I and 
faallty. arwJ/or are 111:11 idenlify assedment 
alpd vrilll assessment clat11 priorities. 
an SIUdl!l'lt praa,ess. Na high 9l'IDrilY standards 
Stwmt wart is posted, but are idll!lllilled ill1d -.ned

does na1 n!fJect pru6cient llllith assessment practicl!S. 
-kt........,utthe
buildint-

Impact Evidence of leadership proficiency may be seen 
In the behaviors or actions of the faculty, st.aft, students 
and/or community. IUustratlve e.am� of such 
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are not llmlted to the follo111lrwr• evidence mav ,ndude but are not ltmlted to: 
• Documents, d..u, graphs. tables, and other fama af • faadl'f track studimt p� pradices . 

graphic displays rel!Kfinl students' currenl leftb 0, • Studl!ftb track lhdr own progre• an leal'llna pis. 
perform- IN! rautlnely u!ll!d by die 1-rier ta • Cum!nl eumples of student -' are pmted wilh 
�ic•� •a,ml!!nt ,elllliid._ • teacher camments reflec:li'11 how th!!! WOil dpls widi 

• Documents. diatl, graphs. table', and other fama af priaril'fflllllL 
graphic displays rcllect trend Ines aver lime an studlenl • Other impacl � of ptafidllnq, an this indiatM . 
growth an learnirll priDrtil!s..

. Teacher schedule ch■nges•e based cmSIUdent data • 
• Curriculum materiab char,ges are based on stulfent cfm . 
• Other leadenl,ip �idena! af iwolici!NICV an Ulil 

Indicator. 

Scale Levels: (choose oneJ Wlwre there ls suJ1jdent �e to rote current p,ofldmcl on thls Jmllcotor, aulgn a 
proflmncy level by chectlng one of the four p,a/lctenc-, levels belaw. ff not being roted at this tlme. leave blank: 

( 1 Hll:hly Effective (lfllectM: I ) Needs Improvement [J� 

Evidence lag (Spedflcallv. what has been observed that reflects current profldrnc.y on this Indicator? The 
examples above are lllustratlve and do not rtftect an exdushle 11st of what Is expected): 

Refledlon Quesdar111 far lndlcatcw 2.4 

Hllfltvffitcttw Effective Needs lmprowement Unsallsfactory 
What data alhcr lh■n l!lld What data other than ll!!l1d What data athcr t"- end of Wllat data alher than end af 
al year SUie assessments al year state as.vs-nts 
wo....S be ha!fpful in wcnjd be ha!fpful in 
understandins student undl!ruanding studii:nt 
prog,eu at least every J.4 pn,g,eu on at least• 
weeks? ....,anerlv basis? 

Liberty County School District 
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year state assessments wauld ,ea, state asseumenu wa....S 
be helpl'&d in understan6'9 be helpful in undenlanding 
SIUdenl progress on at least a student PfOINIG? 
sani-annual basis? 
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Domain 2 - Instructional Leadership 

Scho� leaders do many lhlngs. Domain l of the FSIA addresses a core of leader behaviors that lm!pKt the qNl;ty 
of essendal elements for student leilflllnl growth. lhe skill sets and lcnowted1e bases emplovecf for this domain 
pnerate 4R of the FSLA Score. The suc:cei.s of the school leader In provtdlr11 a quality Instructional frame111o,k,. 
appropriately focused faadty development. and a student oriented learnlng em,lronment are �tlal to student 
achli!!rernem. 

Name: 

School: 

Evaluator: School Year: 

Prafldency Are■ 3. lnllnldlllnal Plan Implementation: Effective school leaden _. mllhratMty ta develap 
and Implement an lnllructlonal fr....,.. that ■lp1 currk:ul.tm with state standards, effectlw! lnllrudlanal 
praclk:es, lbNllent learninctlMlh and ■W!S51111!11'b. 
Alifn!ln!J 1M l:il!y inr.tl!S ithntiJiPII 1" the inl6imrlws- Inti, an �� •� is die lt!adff'J �- 11lis a,eo ffl'nSll!t rlfll! 
�_,,, �cy at undl!man-,, rlfll! a.rrmt • .,, of wMt facurty """ sturl�b lmllW tMd mn do rr!JDfding priority 
-dita ond olllllll. 
....._, ll - FUPs: The ...._ .a1&m the ......-S lnllructlanal Pftll'W wl pnlCllces with 1he Amtll■

rdi.ator Accampllhed .._bl (Rule &A-s.a&s. F.AL) and models use af the lllarllla canaan ....... at 
lft5b1Hdont.opllllef--,and stdf ............. oftfle fDund■tiou pmdplesaftdprlldlas. 
lndlmfD, �.J is,-..,Jon the DOOi _,.,'i �of"- Rtrilo E.duaJfor Aa:ampliJIJal ,..._ flEAA} and abilil.1 
to Ide R11nirfa•s.....,. laing� of�. To N f#tctiw � h Jdloof. disb'ftl oltd smll!Mdl!' m••PIIIHr.l of 
� � � for lliglt ,..,ally ...,_IMfDfion of lite � afumtGrs ar * !11:hotll hel ,_. 1w alil!- ta 
mnnumaue ond o,goni# lhff r/fol1s ldliJg, the ... ond mna,,n In the IEAh _, Ille ffarfdo t.lWlllllllfl .bnplge of 
illstrudian.. lJlis lndblor is lllalllt 1M s:flllOt l!Ddff'sp,,o/tilwc,, .h mating that happffl by utilg'o aw Jll!lt of� llhe 
fEAP,J and� (fMmaman �/toguidetllftlfo,:m ,_,_,da£r.wions onNl'lflllCfDIOI� Raridlr's 
W!Wt....,. a/'---.is used SO rfliat � In Rotido tm! fire mtt termsln *-- .O,IJltdnfl O awm,o,, 
undl!rmandii,1,11. 
Highly Effective: uactrs Effective: LNdllf's ilellans or 
Ktlans ar -.,act of litadaf's liqiad af ludar's adlans 
Ktlans nfeva,t totfils lndk:dor ...-_.tolllb�;ara 
acnd effwcuw lwals and sufa:lant ;and ;!Alfllll�• 
-mad· af prllftda� , ....... of �lly WDRWllfl 
for odlar INdllfS. milw -...-iallans. 
The iimlruclianal proyam The leader's use of� 
and prMllal!s are fully content U1d terms from the 
alignl!d Mlll the FEAl'L common lanp.HIII! is a 
Faculty and staff NJUtiM evmt and most 
impll!ml!nt■tion 01 the RAPI i:nsbudional � align 
is a:11aistcntly proficient and with It!&! FEAPs. 
profession■, conversations �d processes ■fl! 
amo .. sch001 l!!adl!IShip and underway that .,k proyess 
flallly about inslruction use an Sludl!l"lt leami111 growth 
the Florida common with profidl!l"lt � 
lli,auqe of imtnlction a111d anplitff'ltl .... L 
the tl!rminobgy of the RAPs.. 

Thi! leader's use of HAPs and 
The teadl!f's use of FEAPs and common lanau•II! reourc:n 
mrnl'IIMI llrlguage n:murcies Nwlb in mmt faculty at the 
results in al edllit.nan at lhe sdu:lol site tl■m& KU!III to 
school sit!! haWII access to and malci" use of th!! f£Alls 
and making use oflhe FEAl's and mmmanl�. 
and aimman language. the l9111!r tises the � 
Teacher-leaders It th!! sd!DOII �• to l!n■ble fawlty to 
- lhl! FEAPs and comman Jl!CCCnill! mnnections 

Liberty County School District 
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Needs Improvement Unsatisfactory:._..,., 
tmder'sxdaM or� of actlonsarlmpactof�s 
INder's illdlllns rdavant to this actions nlllVilnt to this lnekallar 
lndlciltar - ftldenl but - aramlnlmal•---� 
1ran1u1a111 or of�,� Ill' a .. t1n1111 ari illdwwna llllpat. 
smge ar pratlclency. 
The leader demonstrate Th.en: is n0 or minim■I 
SDml!USC!Ofthe FEAPs and evidence that lh!! principles 
common language t0 Focus illld practices 0f the FEAPs 
f aa.ilty on instrui:tionlll are p� todll! faaJay 
�ml!flt. but is as priority ,r;q,ectations. 
fnmmistent in add� 

Thi! leader dDl!I not !PW dl!!FEAPL 
ftidence of beii,a coiwersant 
with the FEAPs or the lh!! leader's use of FEAPs and 
CDmmon l•nau•F· common lanauap 1tn11U1Us 

rcsulb in soml! facully at th!! Thi! lmer's useoff!UP$and 
sdlool site having .cuss to common langu■F reouras 
and mal:i111 use of lhl! FEAJls n:wlts in few faculty at the 
and mmmon la.,...e. 11:hool site having� to 

There are pps;. ■-nm&!l'lt and �US!! of lh!! RAPs 

al � instnctiona• and common i..-.uage. 

praaia!s at the sd!DDI site 
with the FEAPs. Thcr!! h 
soml!ainect US!! of tenns in 
lhe mrnl'IIMI llnplage but 
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ta,.uage. between the FfAPI, the errors or ormssiaris a� 
distritt"s evalultion evident. 
inditftors. 1nit mnt�rary 
N!seudi an effect� 
instl�alp� 

leadership Evidence of p,oftclencv on this lftdlcator 
may be seen In the feader's behaviors or actlons. 
11,mgttye wmola of suet, ftlldence may lndude, but 
are not Umlted to the following: 
• The leader's dol:u'rlems, ap,ndas, memonn� ll!tr.. 

m■b ffltN'enm to the contimt of the FEAPs and mab 
com:ct use of the common llll'IIU•F· 

• Sd!ool imprOll11511ent cfccumenb � mncepts fram 
the FEAPsandGHIW-� ...... 

• The leader can mticulate the instructional pratti01!s Sl!!l 
forth in the FEAPs.

• �c..., mreti,.s focus on isslJl!s related to du! FEAP!I. 
• The leader's manitori,. practices result in wrillen

feedback to faadty an quality of alipment of
insttl&tiainll pnctic8 wi1h the RAPS. 

• The leader's communications to p■renb and Clltrs
st�s reflKt use of rEAlls and common t1ngu1p 
references. 

• 0dlef leadership evidence of praficies,cy on this
indicator. 

Impact Evtdencie of lYdffltllp proftclencv may be seen 
In the behaviors or actions of the faculty, salt, 
students, and/or community. lhg.trathle eqmples of 
such eYldence mav lndude, llut are not limited to: 
• T Nt:hers me mnwersant nh th!! mntent of the FEAPs. 
• T� can dl!Scribe Ihm primary instrudianal 

praaia!s u'ling the U!f1ffl N COflCl!llb in the KAPs.
• T� use the a,mmon lanau•ae 1sid attribute their 

use to the leader PfOVidi,. access to lhe anline 
l'eSIOl.ltcel 

• Schaal level support popams for new hires irdude 
mining on Ille fEAPL

• f£AJls brochures and aa:rptS from Ille� 
llll!Wlllle •� n!adilf' aa:l!!Uible In faculty. 

• Facully members - al3'e to C1C111nect indic.ators lilt die
dstrict's instrudiunal evatuatiaJ, sysaan wilfl lhe FEAPs. 

• �imti leaders [e,s- t�r ll!adel'$. assistant
principals) use KAP:!. IU1d _,._ 1a,.uap terms
aca.irately in their mmmunicatians...

• 0tMt imnact e'liclenc.e of Dro&imcv an lhis ind"icalM •
St.ale Levels: (choose oneJ Wlaett th«e ls sutpcJent ewldence to rate current profldency on this Indicator, assign a 
profidency lewl br chectlng one of the four profk:Jeney levels below. If not being rat«J at thJs time, ll?ave blank: 

l I Hhl!hJv Effl!ttlwe flfffecthe (I Needs I [)I . 

Evidence Log (Spedflcally, what has been obs«ved that reflects current pfofldency on this Indicator? The 
examples above are IUustratlve and do not rekt an exdusl11e list of what Is expected): 

Relectlan Questions for Indicator 3.1 
H..,,ly EffK1lwl! Effective 

How are you able to How do you �nile 
pravide specific fft.dbad ta prac1icl!s N!BKIN in die 
teachers on imfWO'IIIIII FEAPs n/or mlMIOII 
praficiency in the FEAPs 11,.uqe as you conduct 
and/ot airnmon llang,uage? teamer observ__,.d 

Liberty County School District 
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Needs Improvement UnsatJsfadary 
Do you review the FEAPs Do you know where to firtd the 
and/a, common 1a,.IIIF tut of lhe FEAPs and mmmon 
resouras frequendy enough laiq_uaa.e? 
to lie able ta recall the main 
pradices and principles 
mntamm rn them1 

Page 30 



lndicalar 3.2- Sia .,di Based lns1nldha: The loller dllwn an........_.. ...... .._ lmple- the 
ltlWs ldeplld :IClllllMIC mnurcls IAoddl •d N6S5iS) In• manner that Is lllilOra• 1M c•111 .._ ,,a....._ ID 
die 51.udentl br-

• ..........._k:Sbl...,.,eflHlllle .__.n...tle■dashlp, andmalmtpaLx..ampradlian 
wlh¥f11111Chlllll--------......... llalllyprallde,qneedl, ............... 

................... 
• mlllllllNlludllato fllmllytheause _.effect ........ ..., between efatllelMtJucllan on IClldemk 

..._._.nd student..-.FQCII. 
llotlda's plan of «dM for � our dlMa for the 21• anh#)' Is � on standards-llased mtructiaft. 
O,rne � Sp«Jfy the sfandluds rllat att fa be leom«I In Ndt cou�. All of t'-coune cantmt In caursn 
/r,r wltlch students remvr amt toward PftlfflO_,.,� Is •xpecwd to be focused on the smndanls In rite 
c.ourse �- fflls lndlcotor lltldttuff the lflld«'s pn,Jldenq at mokJng sure al stud!nts mt!hle ,,_,.. 
cultuta� ni1nant standan&bawd -.rncdon by ...,,... ltey practices with � state's acodmtk standards 
(llottda � NG$$:l. A«es.slolt,UI- ffle leoderdMs what Is n«asaryfo mob' Siue{acultym:r,gnbe andoct 
an the� and� madanf61p between good,,.,._.., (I.e .. r.seatdt-ba.sed str...,.. � � 
ttle110nt,} on the �t stuff' (tltt! � strMdardsadaptm basal an data about stwdmt neetJsl. 
Mighty Effective: .__,s Effective: .._..,., actions or Needs Improvement: Unsatisfacte.y: uiada's 
KU_ or -.,xt af leader's 1--.i;x1 al laader'uitllllm laader's actions or knpad of ama.or llllpiad af ltiadim's 
ac1!ma rd1111art IOtfllslfldkiilllr mewat 11>NU!dlatara1111 ladllf's ildlonsrdw;int ta this utlon5� ta INlllldlcalar 
amed eff!KU1111 llvals llllld sufaclllnt ad aRlftllll1attt l�amr :are ewlfflt but .. ant minimal or ant nal GUllffllll, 
_... models of pn,fklanq, ruin.Iba ..t � waf1c with lrmnslslent or af �wffldlnt or arw '-'• a11 ..._ lmpKt. 
for adlt:r leaden. 11111w _,- oatallon5. -or 
PraCl!SSl!s eaisa ror al c:aurses PraceHl!S ellist for most Pnx:es!l!S exist for some 
lo ellSUl'e that what studl!llb couues to ensl#e thal what courses IO ensllN! that what 
are learning ii aligned wilh studl!l'IIS are leaml• is studl!nts are learni• is 
state andards for the lllig,,ed widl state ttnanfs .. igned with state standards 
a:iurse. for the CCllll'Sle. for tfie cowse. 

The l!llder ha 
instit�ll!ld qualil-, 
a»ntrol mOIWlorins to ensure 
dlat instrut'tion is afped 
•th the mnmrcb 1111d is 
a»ntistenll-, delivll!ll!d in• 
riaorous 1ndaiaurally 
rele\tant rn1nner for al 
students. 

Teacllet teams mordinate 
work on student mastery o( 
tf1e standards to pnnote 
integration of the Slandarcb 
into useful skills. 

The reader pnn,idn quality 
assistance to other sdiool 
leade,s in �CIIJM ways to 
(Offlfflllflicate the came end 
effect relationship between 
effective standards-liasl!CI 
instruction and studmt 
arowth. 

lnstrudion aligned will, lhl!' 
standards is, in mast c:aur•s. 
dll!Wl!nid in • rigorOLB and 
cuttw•Dr rel-nt rnann� 
for all students. 

Jhe l9der routinet, 
n.-iilors ntruc1ion ID 
ensure qually a. �ned 
and int-nes II necessary 
to impaVI!! alipiment. rigor, 
and/o, 01hr1lrel-nte far 
nMBt cuunn. 

CGllll!gial faculty team,,.,..\ is 
evident in coordinating 
instruclian on Florida 
standards lfwt are adcfreued 
in moni than, one mursr. 

blstruttai is aliped with the 
standards in Sll>ffle coi.ases.. 

lnstrur:tion is delivers! in a 
-.orous manner in some 
courses.. 

Instruction is culluralr 
rel-nt for some students. 

The luder has implffllCntl!CI 
processes to monitor 
prGIJl!SI In some murses,, 
but does not intervene IO 
make ifflin-ernents in a 
timely manner. 

l!'llidl!nee that dll!' leader 
n.-iitors the alignmel'll af 
instluetion with state 
standards. or the rigcr and 
cultural relewnce of 
inm'UCIIDn auau the pades 
and sulljl!ds. 

The leader limits 
opportur,iilin for all students 
IO meet high npmatimis � 
aln!i"I or ignori• practices 
irl cUttk:tdumallll 1'1strudion 
1h11 arl!' culturatt,, raci■-,, or 
ethnicaO., inseruitive and/of 
inapp...-te_ 

The leader does net blow 
and/or c'- not to 
interal.1 nh staff about 
t.eachina usi'l! rese■ri:h
ba•d in�nel strate-gies 
to obtain high � of 
act.iewernent for• swdenll.. 

Leadership Evidence of proftclen� on this Indicator 
may be seen In the leader's behaviors or actions.. 
Illustrative examples of such evldence may ,lndude, but 
are not Umlted to the followlng: 

lmpaa Evidence of luclerttllp prolklen� may be seen 
In the behaviors or actions of the faculty, staff, students 
and/or community. IUustratlve examples of such 
eYldence may lndude, but are not lltnlted to the 
followln1: 
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• The leadu's facultv. d�fflt. w11d�d me� 
apnd■s, minutes, and a!IM!r doi:usnents foais on tl1e
ali,plment of curricuh.ltR and inwudicn wilh state
sr-,dardL 

•

• 

Faculty memllers routinet_. amen or prawidl! � of 
using aintent from m !hridrtend"Gls CBI
flcully has and mms use of the list of standards 
�d with lhm a111rwCIJ-

• Sdlool lmpt-nl Plan 1aal1 and actions are linb!d to • 
tarpt,ed acadmmlc lbndanls.

ActMties and atsi,gnmenu ■re 1igned witfl Sb...,. 
llpllllahle to die 01111rse and thme cannedions IN!
conveyed to studentt..• The leadet's pl'mllfllafiaas to ,._.Yan piof.cieocy 

mcpectations include illu11rations of wti11 � ....... and 
•cultwait, relC!llant" mean.. 

• Monttor111J �l!fth i� fre,qu� -evie,i, of
ttseard!-based inslructional practices reprdi• 
ali,gnment. riFr and altwal mevanu.

• � of nx.iitorlna on restmdt-based inslnicti1111 are 
used to inciease ali,gnmenl to standards. risor, .,d/ or 
culb.1r1J rell!'Wllra!. 

• Sc11oor1 finMicill dDcumenlS renm �s
supportir\s standards-1111,ed inllnlelian. fiFr. aTWJ/o{
cultural rell!lillll'Kll!.

■ Odw lmdenhip evidence of pnificiimcv on this
indicator.

• 

• 

• 

• 

Teahln an dscrlbe a sct.iol wide "plan al action• ttiat
alip currici-ii,m and sr.ndarcfs and prollide eaamples of 
how they lmpll!mrnt that pian in 1fleir counes. 
T Nd!cn attHt to the leader's efforts ta p
insttudioilat lime fc,., .._,.,._bllll!d lnstruttion. 
Teachers must to the leader's frequent mo� al 
reseami-blsed instnaional practices and 1pplt;atioil, af 
those practii:es in p11mit af lhldent � on the 
caurs- lla!!odaNIS. 
Otha Impact Ndau of praficienq, an 11111 inaatCII' . 

Scale Levels: (choose OM} Where � ls suffklent ewldence to rate cwr8f profldency on mis Indicator, 0$$,lg.n a 
proficiency le1lel by diectlng one of the four profk./e.ncy lewis below. If not belng roted at th'5 time, lea� blank: 

[ J HI.shiv Effective [ I E&dJw II Needs I I) •
Evldena! lag (Spedftc.aDv. what has been, abs«wd that reflects current profldency on this Indicator? The 

examples above are IIJustratlve and do not reftect an exduslve 11st of what Is ellpeded)! 

ReftectJan Questions for Indicator 3.2 

What �res mipl you In what w•� can you offer 
establish ta irue■se your pt'OleSMG1111I leamirla for 
ability to help your i�I and mlegial 
calapes lead the 1roups willlin the sdlool ar 
implementalian of the district that aun,,1e haw 
distric:t's a;niwlum to to pNl'l'ide rilor and 
provide instruction lt,11 is culb.Jral r�anlll! l!Wen 
standardH1osed, rigorous. dcl�i11J instn,ction on 
and cult .. att, rel�nti' the Sb�? 

What cart you share about 
yow- Je1dlnhip actions ta 
ensure ttiat Slaff members 
haM! adl!!quate time and 
�rt. arwt t!ffl!diwe 
manilorinl and feedbacl 
on profidercy in use of 
research-based il1Slruction 
foc:used an the standank? 

How do yauenpp 
tNdlim in deliberate 
IJ'lttice tait-d on 
mastery fJI 1tannrm-based 
instruction? 

Needs lmorovement 
What flipl be 2-3 l:iey 
leadership 1tr1tl!gies 1h11 
would help you to 
systematiallw' act on Ille 
belief that all studems can 
l!!am at hi&fl ll!Wfs 1 

How can your leadaship in 
cwticufum 1rtd instruelio11 
c:orwey resprct for the 
divl!ftity of SludlSlts and 
staff? 

Haw misfit you Increase th!! 
coriliislency will:! which you 
monitor artd suppa-t su1f to 
C!ffec:tlvely use research-based 
instrllCtian to meet the 
lmrning needs of al students? 

What are ways you c■l'I ensure 
that su1f members are 
aligning lhl!ir instrudion.lit 
practices wilh state 
standards? 

Whe,e do you go ta lirwt out 
what sbru:11nll are to be 
addressed in each CO!a'$4!7 

How might yau Ol)ffl up 
opportunities for 111 studBlts to 
meet high expectations lt1rauth 
your leadership in a.ricLl1um 
and insuuctian1 

Do you have pro.ztses to 
marlitar how studlSlts spetld 
their._... time? 

lnwhllt waysmeyau 
nx.iitari,. teadler 
impfe� of effec:tive, 
research-based iMtructian 1 

In what ways me you 
JTMX1itor1,. teadier inllmelion 
in the stall!'s academic: 
standards? 

-------------�-------

-------------- - - • 
L 

-
T - - - - - - ----�-
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INlkalorl.2-lwlllllaC.-,illll anta:'ltielaader ......... nta ,_.... •anll• .. mld tan+ve: '"'er," 
ID� .. pr.,lfr, ._, .. ,,_ e11a1111-.. farstudlnts � baecl an the 11111nadapled 11Udent ... , ... 
-danls• dlftned •-e C11U1W dl!u-.m. pnsented In lbNlelll ■m s1th r....._ ■nd ■ecaap■Rl'!d Ill' 
sc■1es •rubd1:11D..,,..,nrMwpr111re11...,.studelll---,. 
"'IHntlllf �Isa MIJIH/f«.t sw SflDt� tltot uus WIies or progresslw lewis ta man1tar �, gn,wrtt on 
the MJY ta mastft]I' a/ a_...,. omdawik Jtandanf. 1.Hmln§ gaols typkall'J rate 2-t w.ts of shldf!ttt tlme to mosttr 
so ar.MOff-�dtall dallyobjeaJl,M 1he �ntJallss. ls dtat rlle tNdte,a«11n "'smfesl orlwe/s of 
fJI09'ftS toward masmy a/ rlle __.,, gaol Teacher and students use fhaR ,_. ta .,_.. progress toward 
......,,. of� ,aa(s/. 1Ms lndmrat' oddrnse.s r#te lmdf!r's p,o/ldency at� and pm,,ldlng feMbot:t an 
tHther and student use of,._,., teaming flOOII wmt scales. 11Je leadff Is ap«tad ta go btqond low Afwn of 
IMdodng r#tot oddt5.5 lllhdher die tmdwl' ,nvldes such gaols and attends ta rlle J!owls of _,.n, 
undetsto""""' ond etl81Jfefflenf wlffi the '9amttg goals. Do � students puts� t#losll! ,aols? Do � .,_.. their 
awn progn!.51? ls �lnnl'bns a/ suueu on #mmlff9 foals facu2d an haw SUIR!SS was odtlnted mare than that ls 
was abtotled? 
triply Effective: I.Udll's 
actlarB ar lllq!Klaf laader's 
K11ms rd1111aittod11,� 
amed effllCtlw IIMtlsand 
� madals of pmfldanr, 
for adler leaden. 
Rec:imintleaden.!lip 
irwahellll!III in the 
improwml!llt in q111lilty af 
daily dassroam practice is 
evidimt and is focused on 
student pn,gress on � 
le1mingp>ah. 

Routirw and nlCUlrinl 
�s are evident that 
s,.,ppart cetebr11ian af 
student SUCUSII in 
ac:mmplishina � 
leamq .- and sud! 
celebr;ftions focus on '
tile succen -s obtained. 

The leader 11111tinet, shares 
ell■fflfllel Df effKt;« 
leltlliftg FD that •e 
1111odated wilh ....-d 
student achiewrnffll. 

Other 1-'crs uedit thil 
leader with sflari,. ideas, 
mahina, 1111d prawdintl 
tee.._.. assistance to 
implement succ:essrul use af 
le11ningp,lh in st11""8nb
bmed instrlldion. 

Effedill'e: LNdar', mlllns w 
-.iKtdlmdel"saclbls 
ntir-1 tollllll.,.._ ara 
suffltlllnt and appq,llaet 
na.c:-at....ilty waritwldl 
anlt �-1alllans. 
Cll!artf staled learning FD 
Kmfflfl .. iild by I KIii:! or 
ruliric that describes 
meas .. 1ble ll!vm af 
�110e. aligned tu the 
stllds adopted student 
aademit stanarm. is ■n 
mmudiunal stn11egy in 
rautine use in munes schuol 
wide. 

Sta!INl'Cb-b,ucd instrut1iun 
ii. 111 �nt flfillrity in the 
!ldiool and Jludimt n!!IUlts -
incr-ntDI meas .. n af 
s� like progress on
lumingp,als, ae routinely 
�ib:lred and 
�dpd.. 

The formllb or le"'fllim!s 
used to express learning 
prals and sales ■Nl adapted 
to 51JSlpar1 the cample11ity of 
the eapectations and the 
leomin, needs of the 
students. 

Clelrtf st■ted learning IClm 
aliped to Slate or district 
il!ili:lli\les in wpport of 
studl!m r..rll18 skills are in 
use sd!ool wide. 

Leadership Evldena! of pro&lency on this tndlcator 
may be seen in the leader's behaviors or actJons. 

Illustrative examples of such e-vldence may lndude, but 
are not llmlted to the followlllll.! 
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Needs lmpnM!n'lent: 
lmdtr'sacttansarln.-artaf 
1Hdff'1 aalanl rtilllMnl ID this 
lldcatm are .-.tdm but -
lnmmlstllnlar al� 
smaear prol!lcaKV. 
s,eatic and measi.nble 
leaming p,als wilh proa,ess 
salles, aligned to the state's 
adopted studl!III academic 
standards• the a:n•se 
description. are in use m 
same but nDI must of the 
co .. ses. 

wmi,. goah an! 
posll!d/prowided in some 
dassa are nat a.rltfll, do 
ni:,t rdate to the students 
current assignments and/or 
�11:S,,Orlln!nol 
recognized by the students ■11 
priorities fur thew own effart. 

learni,. goals tffld tu be 
expressed at le'll!ls af led 
compll!'.llity not ICCl!Ssible 11.
lhe taraeted students ■nd/or 
at le11els of compleNity tao 
simplified tu p,o,nDte 
mastery af the ■ssoci1ted 
standards. 

Processes that enable 
students ■nd teadlcrs to 
tradt progress toward 
mastery of pdllrity leamift& 
prals...., nut lollidely 
implemenll!d ttvoughOUI t11c 
sdloDI. 

Unsatisfactory: I.Mlia's 
aCIIDIII a. lmpaet of leader's 
aCIIDIII rellMllt ID -lndlallllr 
a,e mlnlmal or .. neil ---· 
orareba,,4,.a.--. lmpzt. 

Oearly stiled priatily 
lllllmi,. pis 1a:omp■nll!d 
by• saile or ruliric that 
desa-ibes tevels of 
pa1o1,,,.,c;e relative to the 
lelmi"B goal are mil 
s,lll!ma-..., pnNicled 
_, d,e airriwlum to 
guide student learning. m 
lelrni• goals, wflcre 
provided,...., am.■liped ta 
st.ate standards in thea,urse 
description.. 

The 1-'cr...., in 
m1riimll to non-ellisknt 
-.iitari� 11111d feedback 
practias on the quality and 
limelin,,,s of informatian 
provided to studn,ts - what 
ther are opectecl to kllDW 
and be atJle to do (i.e. no 
alignment af leamiftf pials 
•ltUtlle �fol� 
cainel-

Thel'l!are�l Dr nu 
leldenhip practic2s to 
monitor faculty pr«1ic:n
lnidiinl student P,Cllllrascs, 
priority INming goals. 

Impact Evlde1112 of leadershlp prolklency may be seen 
In the behaviors or actklns of the faculty, staff, students 
and/or communlty. IDustratl...e examples of such 
evidence may lndude but are not limited to: 
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• 

• 

• 

• 

• 

• 

• 

AtP=-HJAai, 1u11Zliu5111i111.1lc::a_ •.J 11.:-11,u1•11Ja tu de 
,-., make evidmt a racia on impwt.■NI! af leamillg 
goals with sales to e11f1P studl!llls in facusina on what 
dlev 11n! to undl!fSl■r1d uid be able to do. 
The leader's pradias oatteoer Gb,eNatipn and 
fealback routinely addras leamir,g ... and� 
stud.nt progress. 
The leader pmvides c.mching ar od,e, auist■NI! to 
tead111n 'ltnllalin,g Mlh me of die lamins BP■ls 
Sl.-.leff. 
Pro�res are in place to ma11itar a11d...,,.. faculty 
collelial a11cussian an the ilrli:fimN:m.ttion levels or 
leamir,g IOIII to promote aligmnfflt IIMih the 
implementation 11!111!1 of the mslllialed state standards. 
Leader's comn-.inications to IIUdmts pnwide evidence 
d support of studl!llts matins pracress an learnint 1oals.. 
Prop-en manltOfins of adallt and studl!lll perfarmaNI! 
1111 larl�d priority le� goals is documenaed. 
datd, and postal in high traffic areas of the sci-L 
Ewlmce of the leader's intawntionlst with tnd1en 
who do 11at o,o,We learning 81)1111s dial increase students' 
opportunities for sua:ess. 
Odll,- lmdl!rship ewidenm of profldeflCI/ an this 
indicator. 

• 

• 

• 

• 

• 

• 

• 

• 

Cb•"ral4IIDI ...,.,,..IIJ ..... ....,,•• .. ••iall.iy • a,olcuo 
rubric that describes leo,els af pe,farmana relltliw to 
the learning 81)1111 are postal or easily aLUSSable to 
Studenb. 
T�s ar d�ents meet ,...rfy lO diswsa tlle 
qlllily of larrm,c BP•ls wilh _.. beins �d and 
.taptthem based onst•ntWOC!t$S� 
Tmtl\lel- lesson plans provide evidenoe of the mnr111!1C1ic11 
of planned activities and assfl,,n,mll to reaming a,:,als. 
Tem:ier documents prepared for puent info.-..daa 
make dear the t.arp!lal leamins p,als for the students. 
Studfflb are al:lfe ta l!lqln!n their leamir,g pall durins 
wallltiro14hs o, dassroom Oblll!lrwllians.. 
Studll!IIIS are abfeta � the rl!tatiansnip betw1!1!11 
Cllrrent adM.ties ■nd assipiments and priory learnint 
.,.is. 
l.es:IDn study f!OIIPS and oths mlllglat learning te■ms 
rautinet, d'i9cuss learning a,:,llh and scales fGr 
proa,euion 
Mettodt of balh teachers and students tradi:ins sbldmt 
propesa toward le■ming Fllh an: evident. 
Cai!llraliofls d studffll sLK:USS indude refleclfans by 
teachers a11d studl!rlts on tlle reasons far the sucoeu 

• T l!lld!cn ca11 ide,dy the leamirla p,rllb that resull in lhe 
higt, levl!ls of stlldent learnins. 

• OU!a imp■ct r.iidc:nce of proficiffl� an lhis inaiator 
Sc:ale ..,_Is: (choose onel When thet-e ls sutpcJent ewldence to rote cunmt proficiency on thJs Indicator, as.sJgn a 
profidefJCY level by checklng one of the four pro(ldeftcy levels; belaw. If not being roted ot rhJs rlme, leaW! � 

( I Hl&hlw Effective ( I Effective [ ) Needs 1.,.,-0VHV!ftl I J UMatlsfatto,y 
Ellldenire lGg (Spedflcallv. what has beel'I obse,1/ed that reflects current profldency on thk Indicator? The 
examples above are lllumatl\le and do not reflect an exduslve 11st of what Is expected): 

Wectian Queidons for lndfir.at« 3.3 

Wliat �IC strategies 
have ,_a., mn,plo.,..t to 
mnsure �mlffll.S in 
teachins Ind mnov-,tions in 
UR of lnrninl ga■ls and 
how c.> JOII use such 
mnsures as predictors of 
impnwed SILldent 
�nt? 

��riuupfl(lrts are 
in place to ensure that tlle 
besl ideas and thinkins on 
leil"'-IJ.,.. _ shared 
with IIIDl!qws and ■re■ 
priority d colhigial 
professio11 .. lle1min,g1 

Needs lmDl'OWfflenl 
To what e11tcrit do leamirlg 
Fils presented to Ille 
Sludents refll!Ct • dear 
r�hip betwi,en the 
muBe standards and the 
■ssipiments and activities 
students are givm 1 

Unsatldadarv 
What hawie I done to deepen mr 
understallllinf d the 
comedion between the 
instructional strateajes af 
lleamin,g ... arid trading 
student prop-ess1 

lndlmtar JA-O.nkulua.M1patMts.;SfllN!k pwue IMplelllenl:ll!!d tDemmealplllll!JII Dfaaltrdla 
rewnmwllhmll.....,.WIMWbupl. 
A£adt!mlc strmdanls 1n dl!mnlnrd at the stute level and the amfatlMm uRd to malb swdents to fflmffl" dNlsf 
standards Is deRnntietl at rhr � and sdtoal let,el. Cumawm must be al/Qnrd .mt the stOPNllwds If It Is to 
-.,port statlldanlf-based � O:lmmlum resource� moy or may not M fu/1'1 ori,,ll'd with the stanc:t.df 
�too sp«ffc coutSl'. nie teammg nftds of swdfflts In� classes mtl)' fftfulte add1donol or adapted 
currb6n mcrtlltlls to adrltess lssws of rlgar, cultural reletlonce, ar suppott Jar rwded /t!dnllnrf 900& Sdroal 
leoMrs maintain plOCf!S.flS to JINNlhr the QJIIJtDPllateness and algMIMr o/ amKllbn to sra.lards and lnte,w,ne 
to maltt adlumnt'nts as nHd«J ro fflGM! srudtnts to GCa!SS cunkulum f6Gf _ ffte standards.. 
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Hlghfy El'fectiVI!: ......... Ellath,e: �llf's HSIII• Clf 
�- or lqllld of llllala,'s ...., .. at lmder's KtDII 
� rdava,t tDlhlslndlalllr r.i.-.ttDlhls�ant 
aatedeffKa1a lMtka'ld llllffklmt and apprapitao 
_...,.ll\lldat$al .......... n6.;.ew.Aq.Ailty -twttfl 
far adior ltadaB. ar,t, � -1;allans. 
The leader rautinet, enga,es � and reamna: 
,_..,in�to pnx1111h,rn are in plliz to 
improve the quality of .,_..ilar the q1111ily of 
airriallurn resources in alpent between, 
reprd to Ihm ■lpr,ICnt amiculum resources and 
with....,. ■nd impact DR stu,dards.. 
student achie!vernn and 
�ru rqilldng resources Procedures under the c:antnil 
as - effective ones are of the leader for atquiring 
IVlllillble. new curriculum l'flCIUrc:es 

indude ■ssessfflfflt of 
The ll!ader ii p!Ollttlve m ali811fflenl with Sland■rds, 
engqins ather Khcd 
le■das in sharing l'eedliad 
an idll!ntificatian and Curriculum resoura!I a!i,pled 
efl'ec:tive use of airriDllllm 10 state standards by 
resources that IIN! auoc:ilted resource 
with impraved studenl pub&shen/dl!'llelc,pen are 
acbiw:a, w,,t. used school wide to rCICUS 

i:nsttUdion on state 
Parents and community standards, and state, district. 
m�credit this ll!llder or sdlool lllflplementarv 
wilh sh1riq idl!H OJ m■uri■ls are routinely usl!d 
curriallum Sllflplllts thlll th■t identify and fill pps. and 
enabll! home and comrnunitv alip instruction with the 
to support lludenl rraslery m,plelMfllatiaft levd of the 
af priority standards. standards.. 

Leadership Ev.ldence of profklency on this Indicator 
may be seen In the leader's behaviors or actlOM. 
Illustrative examples of such eYldence may lndude. but 
are not flmlted to the follo111lng: 

Needs lmprowment: Unsa.tisfadory: lmda's 
Laadcs's .-:ttans ar llqlatt af adlDnl o, lmpa,tt of ludar's 
leadllf"s Kllllns r�• ta tNs actions .......i ta diils lAdalllf 
lndlc-.areftldeM but- ani mlnlfflllt ar .. nca 00tllnllll, 
lniionslllllntaraf � or areluwl,. .. ...,_ npzt. 
--

Processes to monitor There are no or minimat 
alipnefttof �m prociesses man.aged by the 
resources with standards in leader ta verify that 
the aiurse descriptions are curriculum ,-.a,_

untiml!fy cw not llfiilned wilh the standards. in 
compl'fflCMille across the the course detalpticns.. 
curriculum. 

Cfforu to iii.pl c:imlalbn 
with Slandards are emerPII 
bi,t have nat � ,es�d in 
...-dstudent 
ac:hlewtmeot. 

Curricu!h.an rnDUrms ali,pll!d 
10 state standards by tut 
publistlen/cfevelopen In! 
used schoolwidl!IO facus 
instrUClion on st■se 
standards, but thl!l'I! is na to 
mnm■l use of st■te. dillrict, 
or sdlool Sllflplemeittarv 
m■tsi■ls that identify and Iii 
PPl. and llfiiln fllllruction 
with tile implemenllllian 
level af th!! standards.. 

Impact EvldeNie of leadership proficiency mav be seen 
In the beha\'lors or acdons of the facuttv. staff. students 
and/or community. !PYwtibs mmgfes of such 
evidence mav lndude. but are not limited to: 

• C.Unia.Jlurn is presented to faaitty and students m the • 
contimt reftec:ted in caune descriptions rather than the 
content In a telltbook.. 

Tl!!Kflcn can describe th!! st� ■nd wl!llknesses of 
primary trm in n!prd to dipment wah $tllnQtd$ in 
the state course descn,ition. 

• School proa!dureS for a:qmtilln Df instruelianal • 
malerials indude IHl!Bml!nt of their usefulness in 
hetping s&udents" master stale Slandards and indude 
.-W to addn!m pps or misali,plments. • 

• Course�• Ill■, • •� rale in focusing aiurse 
mntent lhan dD test itt!m specilit.ttion documl!l'lts. 

• Agenda-. meelina minutes, and memoranda to the • 
tilt1lfly make evident II focus on impomina! of 
cwrir.lulurn being a vehicle for malliins students to 
mastff standards in the course descripli,Dn. • 

• Ml!ldil lll!nter acquilitlons reflect a �•tic effort ID 
build �m supports that support student mastery • 
af aintient stand1Nls at VilriDus leftls af implementation. 

• HGSSS and Roridai standards are routinety used ta frame 
cr11c:ussion1 on the qually and sufficiency of 0lffllllllum • 
support materials.. 

• Othef leadership l!'llidence of proficiency on this 
indicator. 
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Studl!l'lb are abll! to ch■racb!riz:e tm books and other 
school provid$1 res�s tools as aids in studll!nl 
m■stery of aJUBI! stand■rm. 
P■csia guides focus •�menu 1111d ■ctlvllies pl1J1nl!d 
for studenu on leunina p,ab and sute standards rather 
than mvsage af chapters in a text. 
�nts can be presented tlat inform of th!! 
a!ipnl!lll between OJrriaJlum resoura!s and standards 
for lhe a>urse. 
T Ndlaos can idl!l'I� supplementary material used to 
deepl!l'I studl!fll materv of standards. 
Parent feedb■ck�ewonn.aire mulls indicate 
recagnition th■t di!! sdmol ii foculil!d on standank
based inrlndion r■lhff thin a:i.,.ing tQPics ar cl'l■lpWrs. 
Studena feedbad/queltionn■irl! reults indic■te 
recognition tll■t th!! wrriculum is focused on � 
students ■n! ID� and bl! able to da. 
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�menb in Sl&ldent l�ming. 
• oat. immict � of Drofidffll!'V an ttlis indiatar . 

Sale levels: (choose OMJ Where there Is sulfkJent e,,Jduu to ,ate c..,.,. proficiency on tlws lndkator, osslgn a 
profldency lewl bv checting one of the four proficiency l'nes below. If not being rattd at this time, IH11e blonJt: 

( I Hlghly fffedtwe 11 Effective () Needs Imp� IJ� 
l'wldent.e Log �fie.air, what has been obserwd that reflects a.trJent p,c,fldenty on tNs Indicator? The 
�les above are Illustrative and do not letlect an exduslve 11st of what Is expectN): 

WectJon Quest.lCN11 for lndketor :3.4 
Hlmlil Effective Effective Needs lmorcwement Unsatlsfadorv 

What system is in place IO WUI. specific school Haw can,you monitDf wftll!the- D0 you l:now which standards 
ensure that ycniw belt ideas �ment straleps the aCIMtin .ict a,ssignml!r11S are addressed in 'fUUI' 
and thinking on usi .. haw! yCllil Cltlflloyed IO 1111dl!nt ¢ that ifflllllflN: use of w�l 
mrriallum to enable measure �meflls 11'1 �ffl rl!SDUrCIH are 
students to� teadli,. and innavatians ill aliped wilhlemning eo■ls 
standards are shared with OJrriallum lhal sen,e as and standardsl 
a1llapes, par'limlast, predictors of imp,Olilild 
when then! is evidl!l'lce at student 1chievemen1? 
ycMir Kha0I of impnwed 
student 1chieveml!llt? 
lndlmtar i.s-a.a, At ..... ents: The ... ., em&nS Ille appMprlllie use af Np, qlllllty fatffl•• • 
...,..aueumenb ...,_.wllhthe adopted___,.._.mrrkula. 

How do .w know wbot ou, s.._.ts olreody know, � di� Metl ro know, and how,-, are doltlfl as M! mow 
J«wotd IMlh '"5tmalan? The school IHm, nftdJ "'05.Sl!SSllllffl ,,.,_.,. to addlns �2 quesllans. WIJM!, 
lndbhlr 1.2 addtnS!ff UW llotJ,ttis � In uu of audent P«fotmotta do14 tllls ,hcla,ta, /r,aJSft on 
ardMs rawn at � sdtaol sire to gfflffllte �rim OSSBSmfflt data and fllab sr.n faculrt/ u. /r,nnotlff 
assftJmMt pr,xtas to monitor and ._.,.st lnsrnalM. Ass4!SsmMt of Shldetlt p,og,ns toward ocaMmlc 
standards Is an lmpo,totJt o.spe,ct of tflldM,g ..,._ p,ogras. uod«s nMI to mote use of data on lntetlm ond 
ton,,atl,r asse.ssments to guide gaol setdng ond fJIOltfl$ fflOIIIIDrlng. fflty need to pnNlde teadt«s aans to 
quoNty awents and� IHCh« us. o/fotmo#tt......,.... os a loc.itlnt SIIOttff. nae l«HRrneeds an-
,,.. OSSl!DfflMf dato to lftolnt a wtlety of d«IIJoM lt!flotdlng .sudt luuff as t-.!SOUltt aloc'atlons,. student and 
r.mcher sdtedlJlft. . .. lmtJ«ts. and 
Highly Effectiwe: ...Ws Effective: Lffd.r's aalDns cw 
Kllanar llq!HII af lllad•r's iff'41Kt al ladctr's� 
Kllan nlllVant to d,IUndkatar r.ia-ttothls�ara 
C!IOltld .HKti• IMilunl !lllflci.rrt and apprapl1.ala 
� IIICldslsof �ncr rdi:c1IDns of q!N!Jty-" wttt, 
far adNtr IHdllB. anly nanNf-1.allllns.. 
The leader uses 1 � of The leader systema� 
CN!alilre ways to provide seeks, synthesiies. and 
pn:ifes1ian1I le1ml113 Im applil!s .,,owledge and skills 
individual and lillllltp_l of assessment lileracy and 
ll'OllflS wid!in the dillrid data analysis.. 
focused on appt,i,. the 

The leader routinet, Shan!$ b!clwdllJ! Ind skills of 
IS5essment literacy, dab �e with staff ta 

analysis, and the use of saate. inaeas.e ltudfflts' 

district,�. and ad!il:vl!ffll!nt, 

dlnroom ldeslmlnl data Femlative assessment 
to� Sludffll ptadia!s are emplclfed 
1dlievement. routinet, as part of the 

instrUdiaflal prot,arn. 
fomialit,re •�l!rlts are 

Liberty County School District 
Administrator Evaluation System Template 

- tslnalans. 
Needs Improvement: Unsatisfactary: a.adn's 
lmdar'sKtl-arlff'41acitof I� Ill' lmpad af luda'S 
leadllf's Kllllns Jdw.1111 1111 this adian& rellMnl 1111 this lndu1ar 
lndkaus ara ...id_,. but - a,o mlnllml ar - nat OOCWTIIII,, 
1.-nllstllnl ar al k'i� ar .,. � .... aohwwmpatt_ 
--

The leader haphaurdlv The lmder has •illle 
applies rudim� blowledee lllld/ot skills of 
�e and skills of .._enl &w,--, and data 
assessm-=nt literaq, and is anafrrm. 
unwre of haw to build 

Then! is lime or no evidence �eand dewlapskah 
of intrradian with staff ol as�ffll literacy and 

d11a analysis.. CDl1Cefffl111 HSeSSmmlS, 

The lnder is indifferent to Thi! lnder inconsistendy 
data and does nc,t me data shall!$ .,,i,wledie with naff 
IO cha,.e schedules, to incrase Sl&ldfflt 

.... l!ffll!nt. inltnldiDn, curriculum or 
leadership. 

There is inconsistency ill haw 
Student adliewement msessment data lr'e used to 
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part of the sc:hoot culture and 
inlmrim --nt data i1 
routiruit, us.:d IO rewiew and 
adapt pllra and prioritil!S. 

The lucler uses Slate, 
districl, sdloct and 
dn-atsessment dalll 
to male!! specific and 
obsen,able cflangft ,n 
teac:hint,. CWfiiuwn, and 
ltadenhip deasions.. These 
specific and obtcrvable 
changs resul In IMreaised 
_,__I'll far students.. 

l.l!!adershlp Ewlden[e of proficiency on this Indicator 
may be seen ln the leader's behaviors or actJons.. 
lllustytlyt ml'!P!n of sudl evidence may lndude, but 
are not limited to the followlng.: 

change sched"'91, 
instrUdian, curric&dum,, ar 
leadsship. 

There is n,dimentaty use al 
l!Ul!SIIIW!nt data fram It.lit!!,. 
district. ldlool. end 
� 

remams 1111chllnged or 
dll!dnes. 

The lll!afer does net use 
-ena data f,om Slate, 
diltrict. ldlool. and 
daun:iom. 

Impact htden«e ofleadeBhip proficiency may be seen 
In the beha\llors or !itatu!i of the faCllfty and staff. 
lllustratli,e examples of suc:h evidence may Include, but 
are not llmlted to the followl11g: 

• Dcx:uments far raaJty use that set dear eape,clatia,ns for •
the use al formalM asscsslilC!l'iQ to monitor student 

T� an describe interadions v,;tt, the leade-r whl!N! 
effKti\Oe assenment practices are�-

CJ1N1PftS 0nmastenn1course sundatdi • 
• Samples of wrilb!n feedback provided to tead!ers 

1....-s• assessments •e focused an student progress 
an the standatds or the coune. 

reprdins effeelive aunanent pradims. • 
• Callllllafat.M! wost. s.,s1ems' Ce4 .• data tums. 

pnifleSliorlal �•ming communities) ..,,.sand minutes •
refll!d N!CU'flng l!l!pll!ffll!nts wilh interim and 

Tea:l!en attest to t1te leadl!!r'1 efforts to apply 
�e and skills al l!ft'ldiwe .� practia:s. 
Tndliln an prowlcle-ents that aN: directly 
alpd wil1I � Jland■rd. 

formative assessment llata. • 
• �culty ml!l!ting agendas and minutes reflect allallion ta 

T_._. llttes'! to the lnder's fn!qwent mD� al 
-ssment psactices..

farmative and interim assetsment processes.. • 
• Oawaom •� data reveals fOUlirie use or 

Studl!III ,Dlden and pm� tndiint record! t1!flect use
ol fonnlllM! datL

formative assessment practices in the dawaoms. • 
• ADl!slffll!nt rutri:s are being used by the school 

�nts .-e in use that informs teachers of the 
alilJ\ml!III betw�n standards and aunvnents..

• Ott.,- lmdemip evidence of profici1!11C1f on this • Odlff impact ...,.....of profaenq, anthlshldicalOr. 
indit■IGt. 

Scale Lewis: (choose onel When> t� ls suffldent e,,fdeMe to rate� p,ofidency on this Indicator, assign a 

profldency fellel by c.hectlng one of the four profklency levels below. rf not being roted ot rhJs time, leave blank: 
I I •lh111 f:ffer:llve 11 Effectlw! 11 Needs lmnrowement 11 Unsattsfactorv 

Evidence I.GI (Stiedflc.aHv, what has been observed that reftects current profidenc:y on tlll!i Indicator? The 
examples above are lll.istratl11e and do not reflect an eicdus.lve 11st of what Is expected): 

._.diem Q.w!stions for lnd.ot« 3.5 

How nqM you e.aeottier 
Kllool !l!aden In st111ring 
qualilly example or 
fannath,e assessment and 
use af interir!I atsessment 
data? 

Wha pracedllres mfh' you 
est■l:dish to ina-e■se your 
ability ta help your 
mlm.gues prO'llicle 
fll'Ofl!Ssional leamiq far 
individ1.111I and calq.ial

groups within the dillrid 
foaned an apfll11ng the 

How�htyouenpp 
teache, leaden in sharing 
quality e111mples or 
far� assessment 
pr.sices with other facully1 

How can you.,..,,_ OIIFins 
profl!Slianll ll!aming ror 
individual and mGepd 
pouflS within the disub 
focused OR.,,.,..... the 
�I! and stills al 
�nt literacy. dala 
Mltpis. and the uM: of state, 
district,. sdlom., and 

Liberty County School District 
Administrator Evaluation System Template 

Needs Improvement 

tfow •e you iyStem■tic.a, 
•�king. synthesizing. and
apsilyirlab.awledse and skills
of 1ssessmen1 litenicy and
data anltfsis? � what ways 
are you sharing your 
lnowtl!dle with staff to
increase al s1udents'
adlewement1

tn what ways are you IISing 
stall!,.dis.lrid.Khool,and 
�alll!S!lffll!f'lt data 
IO make 1peciric and 
o'bseMlblemafll'H 9' 

Unsatisfactory 
How an! you expanding your 

, lnowll!19 andJo, skills af
aonsml!lll literacy and data 
..,..1 

Whal strall!Cll!S have you 
mnsidl!ll!d th.It would 
increase yaur interaction 
•th staff COflO!fninl
_,.ents?

How arc: you usi,. yoi. 
UIDwtl!dJe and skils af 
III.Sftlftlent literacy to 
change Khedules, 
ins1tudiol'I. and curriculum 
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blowdp and skills of 
assessment litet"aqo, dala 
analysis. and lhe use of state, 
district, ldioal, and 
da111rooma�nt dlla 
10...-mntfflt 
ad!M-nt? 

� aSSl!Slml!nt data 
IO impn)-,e student 
Mflltwanent 1 

�11dlin&, cuniallum, and 
lcadsship clmllions ID 
increallll! student 
......... 1 

ar 19denhip pradas ta 
increase student 
ad!ielll!ment7 

lndkaeoti.i-Flallly Etlecdwlieu: The INder1111tl'lllmstlieeflKIMnessoldas11D01ntac.heftand uses 
CGnte"'fNI� ,eua.1hendthc dbtrkt'al.utrudlwle • 1k • ..iptemutliata and procedures ID .,.rave 
studHI wMcwww�.11 and fal:llltypralldency on lhe fUPL 
School leotlen are responsible /Dr manlbnng the �nns of dcmmam h!acllefs. J'Nl lndlaltor addn!ues the 
pro/ldenq and focus o/ rhe teadet's monlroring protaUS to ,,_.tau, awrJn!MU of /oc"'1 e.llffllwMU and the 
us. of mcntcwlngdato to Jmp,ow shMlent andfamlty,-:Jo,r,t,nce. 1le /r,als hen 15 an_...., teodterwe of 
strrngln suppo"1!d i,, mntempa,DIJ' � fffdt« p,'fl/lclmc, an ls.SIM!5 rmtaiMd In the tlhtltct's readter
ewotuotfon � wflot reo� do ro lt,flrtlw student «IIMwmMr. and faculty p,uftdencyan the FEAPs.. 

M>al: lndlcatar J.J II fac.UJl!d on rite h!adet's gn,sp of the IEAPs wlwnm tlt#s .hclmror fac.uus on monitoring the 
fac.� IJl'IISlll of the IEAPs.. Indicator 4..1 ls faaJRd an ,,_ --�s use of manlmrlng data to ,,,,,.,,_ �ly 
feedboc.lt. 
Highly Effedive: .,_.,, 
acllans or �Cl at laadet"s 
actlans rdevant to tills lndlalDr 
amed eHKu .. 111v.1,an11 
-1ltvta llllldels ol pralldllncy 
flwadmlNd� 
The niter's monilaring 
process pnentes a shared 
'llisicn wilt! the faculty af flilh 
upectaliant. for faculty 
proficiency in the FEAPs, 
rewardi-based instrv� 
st....._s,.anddiei� 
in ltie teachl!I" e� 
system. 
The leader shares productive 
manilol'ini methods wilt, 
Cllh�� leaden to 
�rl district wide 
imp.ow!menls. 

Effectlw!: �llf'ur:tlonur 
lmpzl al la;id11t"s -
n!Natltollm�ant 
suffllclalt and appraprlato 
,..._-..uf�wlcwldl 
11111,-.:at.mlalklrl, 
The leader's effl!c:IM!nns 
monitoring proeess prowldet 
the leader ■nit leadl!!rstiip 
team with a reali'1ic 
oV'l!nliew of the current 
reality al faculty 
e�enl!SS on the RAPt. 
the indicators In the tndler 
evaluation � ■nd 
rcscarch-ba�it � 
strate�. 
The leader'11 monitorins 
pradia!!. are camistentt., 
implemented in• suppmne 
and constructive manner. 

Leadership Ndence of proficiency on this lndlc.ator 
may be seen In the leader's behaviors or actions. 
Illustrative examples of such evidence may ilndude, but 
are not limited to the following: 

• Sd1edlilu for class,oom obsffvatian document 
fflllrilarinl of faculty.

• Records or notes indicate the frequency of formal
and informal abservadan1. 

• Oat.II hom daSSfCIClffl walk�s ill focused on 
high-effm siz,c :r.tfal2gles and other f'EAPs
implementation.

• Note:r. -,id memorandum from follOw-i.ip 
mntc-.a repnlngf�dbackon formal or
informal! omerntD!:11 rli!!fat attenlion to FCAl's 
issues and researdHJased �s. 

• Alrffldas rar �res address facuttv nrallciencv 

Liberty County School District 
Administrator Evaluation System Template 

Needs Improvement: 
l-i.'s dam arllqlaa of 
lltlldl!t's adlan,, ......,_,Ill to this 
llldlc11tan19.....,_ 11111 -
IIKDlllhhnt ar al ln"'ftdlllt 
K.ClllltO, llf•ll!l'li:v 
The distrid. teacher 
evalualian l'y'Sl:et"n b 1111if11 
impll!fflfflltd but lhe pracl!!llt. 
is focused on procm...,■I 
mmpliance rather than 
�V'lfin& faculty profidency 
an insln.lctional .,._s 
1h11 in,..c1 student 
�-nt. 

The m;911nl!I" in whidl 
monitoring is condu¢b!id is 
not gener■ltt pewcei>.led bof 
fawlty in suppoir1we of their 
profasional lmpn:lvement. 

Unsatisfadory: a-ws 
ac.11ans or � af ludlr's 
a,;tions 1'111-1 to ttllll lndlulur 
ani mlnb!ul ar .. not oa:untl\l, 
arr ... ._.,. an adwlltMt Impact. 

�does not comply 
Mth die minimum 
requiremenls of the district 
teacher evaluation ¥t1m1. 
Monitoring ill not foa.eed on 
l&llcher prolmer.cy in 
re,rarm based strategies 
1111d the ftAh. 

Impact EvfdeN2 of leadership p,oftclency may be seen 

In the behaviors or acdons of the faculty, staff, students 
a,wJ/or community. lllustratlw examples of such 
evidence mav l'ndude, but are not limited to: 

• The tNdu!:B cfoc:umer,t that the leader Initiated
profesllill'INI d-lopmeril f001sed on iullS arisin1
from fawlty effectiveness -itoring. 

• Tll!adwt-teader meeting agcndllt. or memoranda 
mlea falfow•up lll:tlarls baled on feedbad from
leadership m.m11.-,. «i FCAPs, teacher evaluation 
indicators, or researdHlased stratqles. 

• � mnfy, PlC. Dr teacher team worlt ls initiated
to address hsues arising from monitDl'ini process. 

• Tnd!lrs can describe the higtH'ff ect site
instrudional stratqpe ernpll,yed aaoss the srades
and curricu1um and how tfler are adapted in the
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issues atlliffll fram I.he maNtial:lnf pn,css.. tc■ches's dnuoom lO meet student nell!ds. 
• The leader meets with teachers to prCMdl! Feedliact. 

on lheir growlh il'I proficiet!CY on iMUuction.ail 
$lrlllqiie.s.

• Dala and fll!dbldt fram sdlool lellder(st generaled 
from wallthrougts and observltioru ere used IP( 
teuhen to t!MII! instNCtioMif practices. 

• Leadership team...- or memoranda focused on 
iHuesarlsb,g fram IMNIOrina-

• � Impact �of prafidenty an this 
indic1t0t. 

• Prindp■l's resouiu •� adiaru ere lllljmted 
based on mol'illorins data.

• Other � evidenai of prafidericy on this 
indicator. 

Scale Lewis: (choose one) Where there Is sufficient evidence to rate current prolldency on this Indicator, assl1n a 
proflclfflty revel by checkilng one of the four proficiency le\lels below. If not beln1 rated at this time, teave blank! 

Effective Effective Needs I Umatlsf. 
Evldencie Loe {Spedflcally. what has been observed that reflects current proficiency on this Indicator? The 
examples above are IUustratlve and do not rekt an exdusl..e 11st of� Is eJCpecud): 

...,ectJon Questions for lndlcatot 3.6 

How do youdlffl!Y to 
....,�·teachen 
Sf'l!dlic fee-clback thal 
wou1d move thl!m to-rd 
l!lll!ft hia,.8 lt!W!ls al 
pn,ficimcy1 

How do you engage liaJ'lly 
efl'eclive teachers in tharing 
a vision of ltjgtl quallv 
te■chi111 with their 
uileagues so lhat there ii. 
no plateau of •good 
e •1

How do 'fOU imprcllff 'fOIII' 
confer� skills so yo..
feedbad to teden Is 
bath speofic enaugh to bl! 
�I and perceived ■s 
s�rt rather than 
negative uiticism1 

Needs lmprowment 
How do you fl!StNC:tufe Vour 
me of time so tha• 'fOU spend 
er,ough time on� 
the proficerw:y al i1111n1ctiorul 
pratticles and pi,. feedl:lack 
to lie 111 effediwe !lllpport for 
the faculty? 

Unsatisfactory 
How do you improve your CMn 
pup of wflat the FEAPs requife 
so that your monitoring h■s • 
useful focus? 

PNlldency NM •: famtv Qevelapmeal! Olld¥t school lNCleff remill, retain,. and develop an effedlve and 
dlllerse fatuity and staff; f«- on evidence� reseanh. and daantom reaHtles faced by teachers; Unk 
p,all!sdonal practtce with student achlewemeftt to demonllrate the ause and effect reladonshlp; f1dHtate 
effHIIIM prafeulanal development; monitor lmp-•llation of attkal In� and provide tlmelw feedback 
to teedaea so that feedback can be u1ed to lm:nae teacher prof esslonat pr--.. 

TNs ptofldenq area ls alJgned with FPt.s standard 4. It moves the focus (ram •w11at ls the current reality"' oJ faculty 
en ro continuous s toward what the can acNfw wltlt e and 

lndlmtDr ,._1 - Reaullfflent and Relenllan: The leader employs • famllJ wllll the lndrudlDMI pl'IIRdNdal 
...... ,.., the !IIChool populltlan ....... 
11N! /«Ill a/ tNs � Is an the leaden «fbts to s11Jff the sdtool with tM best /eaJly possible for the needs of 
rlw school popular/on. It addttssn aclbu hrilM hJ an-.,.. staJllng � � out quoJltv applJcont5. and 

ta,_. sta onm on the 
Highly Effective: Ulradn'1 Effll!dive: Wdllf's aulans ar Needs lmpnwement 
actions or --.iact of laadds ... act tl lmdltr's attmn 
..Uans ldl!Valt to tllls-.dlallllr ffll'IIMI to this� an, 
amed dhlcll• 11¥1111 Mid wlftclent ard apprapr1atll 
�madllls O,� rwfltctlllls of l(ll,lllty w.11 wllfl 
far all111r INd� an � var1allans. 

lmdor's auans or Impact of 
lflder'1 Hllans rdwant Ila this 
lnrllcatm ani &WIIIIII but -
UIClllnslsl■nl or of In� 

ar *

The le.■dcr tracts the success The leader � The leader rrlill!S on the 
of her or his rectUitment and collabonswely with the suff distrid office ta past notices 

s. lelll'M fram in thl! hum1111 n!IOUra!S 

Liberty County School District 
Administrator Evaluation System Template 

afv■candes and idenli 

Unsatisfactory: LMWs 
adlom or� of leader's 
adlom nlavant to this llldutar 
;a,. minimal or lift na1 oaunmg. 
Clf ilNl�.ar, adwffsltanpacL 

The lmder approaches the 
reuuitment and hiri,. 

ror::ess from a re■CIM!! 
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past eqieril!llc� and ll!mits 
t21e.,..._ an� ta 
mnfinmllW improw tfle 
proceu. 
The ll!IIIIH engap!s In• 
wiriety of tratilionaf and on• 
�aditiona1 fl!Cnlitmenl 
umqii:s 911d dil!II 
priottila based an where 
the,, find lheir mmt effl!ll'titiiw 
te1then. 

Effective rec:ruiti"I and lllrw1C 
pnicmiesandrequentfw 
sharl!ld with o1t,er 
adminiRn1ols and 
mlP.qlsi:s thr� the 
systl!m. 

affa to define the idl!i81 
leather based upan lhe 
sd!ool pap11laliDn served. 

The leader is semllin! ta ttie 
various lepl pelines about 
lhe kind of data lhat can be 
� in inlet\liews. 

A Nrinl sclettion tool that 
helps intervieWl!rs torus on 
key inllnltlioraal 
profidendes that are �d 
with the teMtler evaluation 
criteria is d!M!toped and 
�ely uliliied. 

A hnlc pn,cess is dearli, 
c:ommur,h::aled intllllfiins how 
staff is invohled.. 

leadership Nden� of pn)fklency on this Indicator 
may be seen In the leader's behaviors or actions.. 
Illustrative eir.amples of such evidence may (ndude, but 
are not llrnlted to the follo111lftl! 
• 

• 

• 

• 

The leade, rNint.ains an updatl!!d msei!lmenl al lhe 
instructiDnaS ....-utks net!ded to� f.aadty 
efl'ecl�s and uss that assessment ltl fining 
'NClll'lcil!s. 
Samples af hiring documents Ce-1-, posti"I notxes. 
iinll!ruiew qiaes.1ians with laot/isten fors) that identify 
.,.,_. desirable ins.tnlclial'IIII prafioenaes needed in 
teadiera�. 
Dol:umentalion !hat the reauitrnfflt and select ptacen 
is� to an irt-dl!plh review and evllllabion lar 
mntinuaus�ment purposes. 
The lelldef' has 1n ftUlbllhed rea:in:I of •etaininl 
efl'ective and tlia,.ly effettiwe teachers on the staff. 
The lellde, has a svst,emalil: proCl!U for Sm!cting new 
hires and reviews !hat process for ib implllct an faculty 
efl'ectM'!ll4!:R. 

• Prog,ams for l'leW and tr1111sfa leathers that promolle 
adjustmerd to lhe ldloDI culture and instructional 
��nlib!Mies is provided.

• [-vidence lhat tl1e l!alfer has shared suca:ssf-.. hirWlf
practices with other administrators and colleagues Wlllwl 
die ·dislrict.

• Otfter leadership evidence of prof"ICi� o� this
indicalOr.

pall!lltial a�. ratlu!r than a proactive 
standf!Clim. Comequl!lllly. 
the process may not be well 
lflllllpll GUI, is dispinted, 
aiu:I not alig,,ed •th tey 
-.cass aiteria emlledded 
within lhe teacher-� 
dlllCUffllll'IIS essential to 
arpm.alional s�s. 

Efforts to idl!l'Jlify 
replacements lend to be sh:,.., 
aiu:I come after other sdlools 
have mad!! Sl!ll!dions.. 

tnlerview processes are 
di-.nlled,. not fnciaed on 
lhe schools� and do 
not Improve from .,ea, ID 
year. 

No coherent �an or procms 
is ll!fflPlaye.d to encaur■;e 
q1Mlity staff to ll!maiil an the 
faculty. 

lmpld Evldl!!na! of leldefshlp l)(Oklency may be seen 
In the blhavlan or sums of the fawf.ty and staff. 
lllustratlve examples of sud! evidence may lndude, but 
are not llmilled to the fallowlftl! 
• 

• 

• 

• 

• 

• 

Tmcfiln car, dscribe • l'!irir!lfllr'GC-t!SS that lnmrparates 
a �c foals on essential mstruc:1ianal proliciencis 
needed l'or the sdioal popi.datlon K!nll!d. 
T..tlas confirm that a critical part af the hiffl8 pracms 
indud.es an� of the etft!diwoenen af lhe 
process.. 
T� lmders are lnwhaf in nunilaring staffinB needs 
and providing i�t to the leader. 
, ..... new to the sct,ocii an de� effective 
indudian processes that had a positive impact an their 
ad;i,stml!fll lO lhe sd!Gol. 
I� lmdersCe.g. .,_lment heads. team leaden) 
can describe lhe illsttudional aip«iti,es needed in 
&!di .. c:andidlles to 1111 YIIClnDel an lhe faculty. 
012,er, impact eriltenceof prafiden� an lhis inclinltor. 

St.lie levels: (choose one} WMre therr Is sufflde4f �ldence to mte c� prof(dency an thu Indicator, IJSj/gn a 
profldency lew!I by chedclng one of the four proficiency �If below. If not being rattd at this time, lea11e blank: 

11 ll&Wr fflectivl!! I l Efffftlve r I Neds I 11 • 
-

,. 
Ewldena lal {Spedflcaly, what has been obHrwd that rellects current profldency on this Indicator? The 
examples above are Illustrative and do not reflect an exclusive list of wha.1 Is expected): 
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Refle&:tJon Questions for tndlator '-1 

fflilhtwEffedtve Effi!dlve Need1 lmnrowment UnsatJsfadarv 

Wllat can be done to \Mm Cllll'IMCtions do ya11 Maveyau plflettd data alMart At what paint in lhe schaal year 
enmuf■II! quality ll!!achen hawe to reach pot1S1lial wtiy tmd!ers dlome to leave do you died: on staff retention 
to lt■'f with...,.. scfu:lal and a� atha that the your�? and estimate futiire staffinl 
c;u11lilly a� ta seek to districts personnel alfia!1 What sarategies haloe yau needs? 
ja,in Ifie fa:iilty? ffl1llaym ID meet lhe tn what ways are professional 

1--. needs GI v,,ur fac:IAty, learning opportunities linked ID 
flam novia! to ¥eteran to individual fac:IAty flftdl1 
-ertl

Ind.._ '-2 - Feedlllcl PIIHtas: TIie leader 11 ..... _.._ Nlluatel pralldeney, and pnwlde tbnely 8NI 
..._ •• ,. feed._. to faculy an the efrec:t..__ or lnstrudl• an prlDdty _....... pll and the muse 
and effectNl■danllNpsbecween�llpNdbaduudeftl ........... nlCIIIIMle ...... 
W1i1!tt Indicator 3.6 focuses on monitoring to ftllntaln a�.ss af /otJity � this lndkotor focu2s an 
the � of die monltorlttg p,oceu to provide.,.,,., ON/ time#;,-... t'1 �adlffs.. � fHdbock p,oces.s,es nem 
to dttpen l«ldlerundentandlng o/thelnmarl a/their pmd/cesanstudent� 

Highly Effectivl!!: -.adds Effective: lndar's ac11a111 or Needs Improvement: Unsatisfactory: l.eadll's 
slanl ar lrrpHI af laada(s llqlaittaf laader's am.a ....ian acuam ar 111111aa at actlafts arfflllllld af ludrs 
ac11111'1S nle<,ant to1tllUt1dlallllr �to .. ..._a111 lndar's mlllns �- m this ae11aca nlawnt t.a 11m � 
eiaH llffltc:ltwt llvels and sufficient and appropllilt■ ladlclblr ate ewldl!M bul - a,. minimal ar..,. nat ouuntna, 
-111:11'9mad.tsol� ........ «�u-, -11 IMlfl lrzmnsllllltllt ar af In� ara111llillflna an.�mpxt. 
far adNtr 1111:ad- lmtalllln'- •-or "'oat'-~ 
The le.Ider mesa variety of The leader provides farmal the leader adheres to the There is no or only mnrul 
aealiw-e ways to provide feedbac:t consistent with the p-nnel pul!iues in n.wiitoring that results in 
positNe and cmrective district personnll!I policies, providing formal f� feedbad: on proficiency. 
feedback. The ffllire and provides informal llthuu,ah the f� is just 

Farrnal feedback, when arp!Wation refJects the feedbadc to reinl'an:e IJetinning IO provide details 
leader's facia on accurate, proficient performance and lllat�tmdtinsar provided, is .-is.pedfic_ 

tiln�. and specific highlight Ifie strengths of arpruationa, pafvmt,ance, lnlormad fftdbac:t is rare. 
l'l!mamo,t of proficil!nLy mlleques and staff. or lhere .-e facufly ta wham nonspecific:, and not 
and�enlin 

The leader has eff� 
feedllad: ISNltlimetyor not mnstruc:live. 

proficiency. focused onpriaffly 
implefflffllad a syste,n for 

..-men1 needs. 
The focus and .-a'icity of c:allllld!iffll feedbac:t f,om 
feedback cr�es a clear teachers as to wh11 the,, The leader tends to wew 
wsian of what the priority know, what lhey understand,, f� as a linmr prvczn; 
insttuttional pis are far the where they make error1, and something lhe,, provide 
schoal and the cause and when they have teachers ralher than a 
efl'ec:tive rel■lianshifi �s about use af c:allegial l!lidian&eof 
between practice and instr..aion11I pradices. penpeclM!s on proficielKy_ 
student achievement on 
those primity (llllals. Carff!Clnte and positive 

feedback is Wed to 
The fmder lm■na!!S arpnitlltional pis and balb 
individ111I �n with lhe litader and empll,yNs 
team and orpniration-wide an cite eamples of wtil!fe 
n!mpiliGn- feedbacl Js used ta rmprove 

individual and organizational 
petfannance. 

Leadet'lhlp fvldeftce of proficiency on this Indicator Impact £vldentt of leadership proficiency may be seen 

may be seen In the leader's behaviors or actions.. In the behaviors or status of the faculty and staff. 
Illustrative examples of such evidence may lndude. but lllustratlve eicamples of sudl evidence may Include, but 

are not Umlted to the followlM: are not limited to the follo111lt1111'. 
• Rulirics that distinguish •-a proficifflcy lewls on • T� can � to ,qui� scheduled fonn11land 

� indicators - used hr the leader ta rows informal obsm,llior,5. 
feedback needed improvements in inllructional pr■ctice. • Teadle!s report remg,lhion as team members and as

• Samples of wsitten fftdb■ck p,Dllided tead!en repra1n1 irufivid111ls. 
......;..,eel insbuaional arxlka.. 

I 
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• Oacumentalian of 1111 instrUClion■J moniiloril1g sdi�le • t� dexribefeedbadt from thl! lmder in tem-4 of
that S11pparts f,equent l....,,,..lonal mo� IFf thl! N!Cqjllirq innNr.1iaf1aJ strenphs an,1 S'caewonl lD 
schaors administtawe staff. take lfl_, teat.Ing to • n- ln,el

• The leader implements a sd!edule that rewlts .. • f..-n report that leads LdeS a �lion af
fNquent w�s and obsen,alilln of teachi"IJ and �olise,,,._, and teadler-Sl!lf a-nt data
lllfflin.a mputclthefNdllKl.

• Sdliool improvement pllA reneas monit.cxif!t data • r...m lO tll!.adlers, CM!r die aiurse of thl! �. is
analyses.. baed on m�ple -rces of infDffll9t:ioft jq. 

• Evidence ttie ll■dei has• "'1tem for sea,rina fee.,_. otiserwlions,. wllkthfoups. videos. sell'-fffh:dions,.
fnlm teachss specific to prioritized il'lllnlctimml tesaon studil!s. PlCs,. assessment d■a..l and from more
P'"acta� than one per.ion. 

• The leader's use of time results in at least 1 WOlt days a • Tea:her lmders line opparh.lnilies to abRM!! 
we-ck spent on manitorinc inslnlction■I i'3Uel (te.. col-.,es �p ........ llnd prOlfide fee..._ 
•watdme the pme") and �ing specific and • rftldll■dl and evaluation data is used by tear::hers ID 
action-6e �edl1111d on inst,uclion■I practicl!S- formulate a,oW'lfl plans.

• The leader pnllllides �edbad that clnuil>K ways to • OOler impact IMd- of profiaency on this indicator .
e""- performance and reach the nm levi=t ol
p,Nlfil:iency.

• �edb■d refJects j....,,._nt on proficiency, not just a 
��no"' checllsl approach. 

• Other l�ership evideni:e of p,af"idency on this
indiclllDr.

Scale Lewli: (choose onel When! tltere ls sufficient f!'llidence to ,ate CJJtrWrl p,ofldettcy oo thl.s; lndKDtar, IW/gn a
profidency level by chedtlng one of the four prafldeney levels below. tf nat belng rated at this lime. leave blanlt: 

11 tll&hlv Effettlve [I� ( 1 Needs 1m111cwement [ 1 UnsadsfadO,v 
Ewtdenu Lag (Spedflcally, what has been obs«YM that reflects a.1rrent p,aftdene,y on thk Indicator? The 

examples above a,e IUustratlve and do not reflect an exduslwt 11st of .mat Is eicpected): 

Weedon Questions for Indicator l.2 
HlplyEffedhte fflectlwe Needs lmpnM!ment Unsatisfactory 

How fre...,da teadlers What In! some eic■mples af In whit vrarsdo you How can fn!qllimt, focused, 
recoll'Ue that your feedback focused, constnJctive. end currentt, recopue f.aaitty in and constructive feedbad 
il dirmt, WcdlD � meaninafi, feedback that providina feedll■d and support tndlas in 
both their pssonal 'fllU prawde to .,.,.. stam affimlati0r1 ID lhl!ml improving lhl!ir instrudional 
psfclmana= and that of the How don tlm support their 

To what extent do ycu 
practice? 

schaol7 learning? 
What miaJ,t you do to ensure adtn.owdJr the elforts of 

that they see this important teems, m well a thal of 

connection? indivillualsl' 

lndlutot 4..3 - Hip effect size stratecles.: Instructional persoMIII reu!lve rec:urrlne feedback on their pf'Ofldency 
on hW- effect size strategies. 
Narrative: Teaching Is o complex process.. T1te •,tgm thing to do" "°11a with condJtlons ht fhe dassroam. However, 
teadill!l'S need proftdency an a core n!pertolre of hJgh lmpaftonce sttotegles. These ore strategies all teachers ore 
l!Mp«ted to be able to use ef/ectl'flel-/. This Indicator Is focused an the leadtt's proftdency In focusklg foe� 
ottffltlan an Improvement of those "high ef/ec.t size* stmugles - tllo.sie with higher pmbobll#Jes of causing student 
arowth wlwn dane correctlv and In annmnrlate clrcwnston�. 
Highly Effective: I.Ndel's Effedive: uatllf's adlans or 
ac11ons ar l'lltKt af lDadet"s 11111actat lmdel's amans 
actions nl■vait to ltils lndlailllr ralizvianttolhls ..... ilnt 
amed ilffKll• INtls arid wffklcnt ;and apprqi..._• 
--....mac1a1sat� �af �lty � with 
badlctrlNdan. 11111w nllllNII -1.allanL 
The leader mH • varil!ty of In adcfllian to Ifie formal 
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Needs lmpnwenumt: 
Luda'l allG&Gtlft'Clltt af 
laadllf's Kllllns rdffoa,.111 this 
Indicator ant ..td- but ae 
lnmMl'llllnl oral kl� 
......... pralt:lnnol 

The ll!llde,r adtlen,s ID lfll! 

Unsatisfadory: U!la!Ws 
at.11aMOI �of llader'I 
Ktlan5nl..-.t ta this� 
arw mlnlmal or - n01 aa:urrtn& 
llrillllhnl"lilll .... �pact. 

The leader is not -•re of 
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ae■live ways to provide 
pa1itne and carl'Kliw 
feedback on the 
implementation ol tqih 
effect size str•cp1L As• 
rellllt. the correct illld 
appropriate implementation 
of higt, elfll!Ct size 
instrut.tianal strateps -
the�m and grades ii 
a rolltine part of the learniff8 
environment for an studt!nb. 

The l!lllin! otpniiation 
rdects the leader's focus on 
autir.ate, timet,, and specific 
remgnition ol cor,m and 
aPP")priate implementation 
of higt, elfll!Ct sire sarategies. 

The feeder balalla!S 
indivi:lual reoopilion on hip 
ef� size str•eps with 
lll!am and orpniration-wide 
recognition. 

feedhat ainsislent 'llrith the 
district � system 
indl1.110n, the IN!fl!r prowides 
recwri,. infotmal feedb11cl 
on lqih effect sue stratepes 
to reinforce pniflclem 
petfonulla! and higi.faht 
the strengtl1' of c:o�es 
and staff. 

The leader has eff� 
a ..... .M!ffb!d a system far
colllldinc feedbad: fsom 
teachen as to whal th� 
know. what they undentanil, 
where they mm ertms,. and 
when they haw 
rniscolDl)tians about use of 
higt, effect size stratesies. 

� and positive 
,...,_ on hlgt, effed size 
strategies• linked to 
orpnitational pis. 

Both the leader and 
em�mca11 cite eicamples 
of wtte,e feedbad: a,a higJI 
effect size str■telies ii Lllm 
to lmpon= irdiwidual and 
orpniratian11I �Mr. 

Leadership hldente of proficiency on this Indicator 
may be seen In the leader's behaviors or ac.tlons.. 
Illustrative, examples. of suc.h eYldence may lndude. but
are not limited to the followlng: 
• Professiond leamina supports on the hlati effeaive size

sl�s are readily availabfl! to facully.
• Samples of written feedback prCM'ded tnc:flln higt, 

effect size instructianal str�s.
• Wllkthrough and obHn-alion practices aredftligned to 

emphasue feed back on use of hl&h effective size 
stmqiel. 

• School imPl'Offffllffl plan incl.Ides actions to improve 
pniflcimcy in high effect size stratcges. 

• Evidence the leader has a s-,stem few seairi111 lflllCific
feedback from tnd!fts on their implemenlalioo of high
effect size strllcp!s correctly and in appropriate
drcumltances. 

• Documentation of an in1trUdion11I nMWlilDring sd!e611e 
that supports freque,it (ewry other -«=l) instrut.tian■I
lfflrilafing of high effect size stntegies.

• The leader provides fcedbad. that describes ways 1a
emanm performance on hl&h elfm lize sarategies and
read! the nm levet on same.

• The leader manages schedules Utat enable teachers to
mab obseralional rounds or view \Iida> e11a1111les of
Cllher teachers u9in8 the lqih effect site sarategie-. 

• Olt!a- leadership evidence of proficiency on this
indicator. 
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dimct·�syltcm 
,eqalttmentsfm � 
formal fftdback on hip 
effect size str■qes,but the 
feedbadlispmer.al rathr:i 
than providing detail that 
� teadlir13or 
orpruillional ,e,famNinEr 
related to high effect size 
strategil!!s. 

The leader tends to wew 
leeclbad! as a li11u- process; 
smnl!lt1ina they pnwide 
teamen rathe,r tban two way 
communication1 wflere the 
leader also learns from the 
teachers' eqiertise. 

the high effect siie str■tesies 
eqN!cted to be lBl!ld in 
dis1ricttd'OIIIII or fails to 
communicate them to 
faculty. 

reedback on high effect size 
str■h!lles Is ra� .-ispealic,. 
and not COnSbuctive. 

Impact &ldell\U of leadtishlp profklenc.y may be seen 
In the behaviors o, status of the faculty and staff. 
tilyrtrjtfve pamaJn of such evidence may lndude, but 
are not ltmlted to the following; 
• Tll!IIIChet.t. an attest to regul1rt, scheduled formal and

informal ob�ions with feedbadl on lqih efft!ct
stralepes.

• T Ndwn re part rea:ipion as team memben and as
individuals fof quality wort on hlati effl!Ct stratelill!l-

• Teacllers describe feedbaclt from the leader in terms af
recoglli:drlg inl1nldional strengths and suggestions to 
tae their teadilna ta• new lewel 

• Jl!"aCNn repart that leader llll!I • Clllfflbination of
d&s,oem obset!i'l1ioft and tNC:he�sdf a-.it data
m part of the fNdllad on hlati effl!d size stratepes.

• Nigt, effed sire strategies prowided Lhraup wrious state
and district lllitlatives ■re empio,ed � teachers ta whom
the inililtivn apply.

• Dq111rtments � cfacuss their capacity l0
implemein.t the high effed Slnltegies appUalblie to their 
tulljed area.

• l� are afforded opportunities to observe ml!fllar 
teachers usir,g the high effect size strategies. 

• � l1udy teams use the proceu to improwe 
llp1licalian of high effect strategies to the aintenl of 
ta"pted leslOnL 

• Odurit rmpact � of proriciency on this Indicator. 
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Sc.lie Levels: (choose one} When- thffe ls suflldent evidence to rate cutmn p,afldency on this lndkator, a.ssi!'Pl a

pmpdency level by chec:tlng one tJf the four profldency � below. If oot being rotl!d at rhJs time, leave blank: 
f J Nlahh Effective f I Effecdve r 1 Needs lmDrowment 11 Unsadsfactorv 

EVldenee Lac (Spedflcallv, what has� ob.Sfl'lled that reflects current proficiency on this Indicator? The 
examples above are IUustratlve and do not refttct an exduslite 11st of what Is eJ1p«tedJ! 

RtftectJon Questions for lndlcllot 4.3 
Hlmtv EffKtlve EffMtlwe 

How fre� do IHdlers 'W'tla 811! some e111mph!S of 
n:mgllire that your feedback focused, canstruclive, and 
a direcdw- In.eel to impr,ow11 meaningful fe1!11b11ck on� 
bath their personal effect sire stralqjes lhat you 
pe,formancie on high effect pravide lO your :llaff1 How 
,i,e stutegies and as wl!8 as does Um �t tllelr 
the organizational leamil'lg? 
performance? 

'What might you do to ensure 
that they see this important 
mnneclion? 

Needsl 
hwhat ways do you 
C1.1rrenaJ, n:cognize facuhy in 
pro11idi .. feedback and 
.tlfrmalion to lhem on high 
effect site stralqjes? 

To wttat extent do you 
__.d� the efforts of 
11e111111, a well • that of 
individ1.111ts? 

Unsatlslactor;i 

How am fre,qu111t, focused, 
and construttiri,,e fee� 
support tNd!ersin 
impnlving their instrl.ldiaMI 
practice? 

Indicator 4.4 • lnstNcdonaJ lnltJatfws: District supported state lnltladves focused on student growth are 
supported by the leader whh speclftc and observable actions lndudlng motlltort,. of lmplemmtatJon and 
measurement of prog,ess toward lnltlawe goals and professlonal teernln1 to lmp,ove faculty capedty to 
Implement the Initiatives.. 
� Deparrmenr of Educorion and/or distrid-suppa,tl!d tlniliatilln Jocwl!d an mipn7Wll9 srudfflr prrfarmana rf!fflli,C! rdloo4 
�odrr SliflllOII to be m«rnful at � Klioal w. Th;s indicotor addlusl!S r#11t �adff's proficie!ncy in suppu,t.ing sud! ilitiatM-s. 
lndicoro, 4.4 also loadl!S ari woh.ssional �111mno, nrr•d ro 
Highly Effective: l&del's Effective: Llladllf"s olldlonur 
llC!lam or mpaa af llladar's lrqlattallaad■l'sX!bls 
Klima rdevant to dlls �dkiltor � to lhlslNllua a111 
-ci ilffKtlw IIIH!ls and $1111klfflt and apprqirlato 
-1llutilmadebof�� ,....._uf�warkwllt1 
forattiarlNdef-L 0111w nannal ---1all0ns.. 
All initiatives are Mosa af the district and stale 
implemented across 1he intiMiwes ate Implemented 
grades and subjects as aoou the grades and 
appropriate with full fidelily subjects m -,ipropriate wilh 
IO the components of exl1 full fidi:lity to lhe 
inilinlle. components or eadl 

The leadi:r monitors 
initiatNe.. 

teachers' implementation of The leadi:r 111-sanl with 
the initiative. tracks the the impact the Initiative Is 
impact of the initiative on �to�eand 
student growth, and shares -ii.ors teachl!I' and 
effectivl! practia!s and studl!nt implementation al 
impacts with olher school lhe elemmts af lhe ir.iiliidiwe. 
lead-

Leadership Evidence of proftclenc.y on this lfldlcator 
may be seen In the reader's betYvlors or actions. 
Illustrative examples of such evidence may lndude, but 
•e not ltmlted to the following:
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- ,_ ,.. Ntitiarivl!S. 
Needs Improvement: Unsatisfad°"I: �s 
Laadlll"s ztlans or lff'CYd of actions m bpad of INdm's 
t.sadllf's Kllons rdllva,. to this actions� to Mlndlca1m 
Indicator aN! ewtdllllll but - a111 mlnlmlll a, ara nd oaunln.8, 
lni:11111111&1:nl or al �5"bm Ill' IN! e-1,. ;a,,-.-lmpzt. 

--

Some inilialives are Dillrid and state supported 
irnple,.,..d across the initialives are not supported 
some of the padi:s and by the leader with any 
sub;ects m -.,prapriate with specific plans, actions, 
Wlmk in prqpea lO fl!'edbad: or fflll'nilarina-
implement lheconi.,anents 
or eachinitiatne. 

The leader relies on teachers The lnder ill unawue of 

to �11111 the iniliatives what state and distrid 

and is seldam kwdwd in siitiatives are expected IO be 

n.wiitoril'lg or providing impllem.eflled - the schoot. 

feetlbecloo the impact of 
th initiative's 
i:mple� on student 
powtlt. 
(mp.act Ewtdenc:e of leadershlp profk:lency may be seen 
11n the behwlo,s or actions of the faculty, staff, students 
and/or community. Illustrative examples of such 
evidence mav lndude, but are not llmlted to the 
followln•: 
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• The initiatives bei,. pursued - � iditntitied and • O.S- teachers deKribl! '- ltiey implem� the 
acceutotu�---is�d. variaia initiawes.. 

• Leader', -aend■s. -■ndl, elc. tefled prewritations . Vidl!o ellt:IT1IPfats that support �ffll.il du:-
to fatuity on the targeted iniliiolnm. inilaliwes are routinely used by fac'-ltty. 

• A �ed Svstl!rll of SUDIIOffl CMTSSI and Resvonse . Onlni:, -rces and t� IUPIIOl1S that dl!ltpenli!d 
to lnletvetltion (Rt.1 is fully implemented and the l�der undentandiq of lt,i:, iniiilllives are Lllli!d by f■a1lty. 
rnonilo,s ...... Iv to tustain lmplement■lian. • State or distrid web-based rl!IDurces ■lipad uth the

• The leader fflONl.ars pnlt'ta11 in arem w.tleri:, sui.d ililatiwes an!! rqularly •� by family. 
specific stratll!gies are expected and pl'Dllides feeA■ck • T-'- havt! partidpatl!ld in p�I devt!lllllffll!flt 
on thedfff1M: sue at sud! str■tegjn 4�- ISOL IIStOdated with the Wiiati1,e and ffl'411emented tt,e 
stratqjl!s) strategi,es lmmed. 

• Reading Stmepes fram �st Read, Roridlll •e • 0lher impact niclitnmof profitiency on lhis indic■to,_ 
implemented. 

• The lmder an i:lffldy II of the Initiatives in use and 
describe how pr-ap-ess ismimitand for each. 

• Other l�ship evidence of prof"a:iency on this 
Indicator. 

Scale Levels: lchoose one} When thete ls suffldent ewldentt to rote cunent p,ofldency on m,s lndlaJtor, a.u.lgn a 
profldeney lewl by chectlng one of the four praf1dency levels below. If not being rated at this tim� leave blank: 

I I HlahM ffledJve llar.cti. IINHdsl 11 . '. 
,.

E\lldeMe Ult ISpKlflcally, what has been obsfntH that reflects current profldency on thb Indicator? The 
examples above are lllustratlve and do not reflect an exdushte jlst of what Is expectedl: 

Reflectlan Questlo111 for lndlcataf U 
H......_EfledJwe Effective NNd1 lm-ent U11111tldadC11V 

How do you engap your How dD you use manitoring How do .,au mmmllllic.ate How do you find out Vilhat 
facufly in cammunities of al these inililtwn to wilh distrid an4 state initiatives sho..i be 
p,-.aia! where pr,■dias idlnliff fawlty prol'euional resDUrCll!!I to learn more about impll!fflfflled? 
related to tt,e initialM!s are chNiefapmffll needs lhat, if what these initiatives can 
shared with faculty in other addressed,. wDllld impra.-e aintritn,lte ID mt sdlool? 
schoals or cf"rstricts? thol!c,callyof 

imi:M!menbltion? 
lndlmtar 4.S- ,.._... and Leal .. Pnde111Dn■l lelrnlng: lhe leader m■n■ps the orpnlratJDn. Opel� 
■nd fMlllles ta pnwlde the faculty _. quilllly ft50Ul'ClU Md time far pralesslo11al lea, ..... and � 
parddplll:es 111, ■nd e,...s faculty In lffellw llttllwldu■I and c:d1ll1ntlw le■ml,w on pllDlity pnir■ulllNI 
1aall thNMllfiout lhe ldloal ,ear. 
lndimfor4.S isf«used an wflat the iead!r'don IO ...... fooAt, In,....,,,,,,, profasior,ol � (wlridl ,;iaW,s .... 
ilwolilm In Mlat the faa,11, ls � � on-flte.job ls a,,�, tJJp«t t!f � JdlOall. Sdlaial 
INdets 11111a � tlw sdtoal In -)S tllot..,.... .bad.I indMdullf and� p,o,...,., ftmilg 9ft flett.!r DUfiel:IIIN!S 
t1- �.,,..,do rlClt. The Ji!oder't � � it prtfasiottol hming ployt O major,_&, IINIU'9 prtfnn,no/
- - -•---; J1w imlcoCDroddteaes rfll!Ji!ode,'s,- OS O...,.in 
Highly Effective: �, Effective: lndar's mlDns or 
KtlDIII or ft'llad af lllader'1 Impact of laadar'1 KIDII 
��to d!ls Indicator ........_toifll!;..,_a,. 
eiacd effKu• INals and sufflcll!nl aad app,Qprtlte 
�models of� ldKIIDMofqualttywwtwldl 
farathar� ..., normal -iatlDns. 
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Needs Improvement: 
ludar"s KU-or Impact of 
leader's adlc111S rtllewnt 1111 tNs 
Indicator are ewlaN but .. 
lnmnslstan& or al lns�ldmt 
..,_or rwalllc-

Unsatisfac:tary: Lulm's 
actlons o, lrnpaaof _..,, 
adlons reiwant 1111 tNs lndlutor 
HII minimal OI - nol CIUl.lffll\8, 
°' .,. ._.,. ain atre,w mpaa. 
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The leadar uses ■ var aw, of 
umtlwl waws to prc,,,lda 
,nfesliONI la_.. tar 
td\rldLllll aid ... Ill 
1JOL11!i foa&ad on«lnp:""_...,.._ .... 

llla lmdK pnwldas ruu,..._ 
°"°"unltlas faf-
profll..,. ,41nm1111 far 
lndMdua8 and collltlll 
p.1111 fmused anlsa.m 
dl�rwtadtabNl!tv 
proftdailty al hllfl efflct stat 
stntqta.and� 
1111m1111 nll!IIS. 

Las thm a rnajldyof thit 
larultycan vellfv 
partldpfllan In� 
lcamin, kleuscd an studfflt 
,-ds G faculty puadl!llltV 
at 111P lffoct sla strxqles. 

fml.lSlldl pni1au1an;a1 
dllWlllaprnan1 an prlDrltll 
lmmln1 naads Is not 
oporlllaNt. 

uJcx:t�•--
and profldency at • .tf!ld 
dm strmjlal. 

The lcadar Is M&GIUilf' 
nuolw:d In tho loam1r11 
activtuc:s of Chit faculty In W1II 
s that both show sup,:,on and 
dNpl,I undanlandlnlJaf 
wh:lt to monitor. 

TIIM'-ir".....,, 
lcamin, Is i:wow'dad but Is not 
a mnststcm piortty. 

f- � malllben ltilve
appanunltlcs 1Dqap In
� profca1Dna1
dllWlllopmant proONIIIS ain
dl!Dc.ampus..

llla lmdK rami:was barllrR 
ta timlt tar� 
�Ill and provldau1actllld 
l'&!IICIUfCIIS HI ..... t}I. 

� ..... Ian lnsp«a 
p,cnsiawtll lnm1111 tbat 
tMpt � ll'B1rllC:Uan
and studanl ksamlnlJ Is 
recopizad by tha larulty as a 
Kiall..,amtt ... 

Minima I cf fart 1111p11ndlld to 
alilltU the Impact cl 
�I 1Uiffl1111on 
1nsaror.1ianal pra!dlnty.. 

llndt�dua8 pra&lsslanal 
lmm1n1 Is nat mmtarad ai,d 
II nat 0DMK111d to tfla 
11thoal �...-nt plan or 
studant lnrn1n1 nl!C!ds. 

The entlro arpnlmllan 
f'tkts •� leadat's faa.ts on 
acic1n.t11t. tlrmfv, arid �ai:lflc 

I p,ofHDIINlf laanow that 
wpb lmpurcci lnsa111a1on 
and ffl.ldant lcarntn.9 on dlo 
mndants In tfla c... 
dmulptnns. 

lt!adardl" ffl0ftl«lll8 of 
pofas.....i 1e--.1s 
faa.tsad on tfla llll'lpact d 
btnlellmYI pnilldani::y on 
stlidcfalcamlna.. 

Lftdcrshlp ll'D'lltDl1"1 of 
�•-111111 
fDl:uud on the Impact cl 
� FSDf}dlln"f Oii 
student kamlng. 

t.aadlmiHp mDnl&orlnl af 
pmfnllDrl;il lmmlngll 
6oMC!d� 
pa,ildftat1011 ..tth mwmal 
altimDCln ghial to the nipact 
at lnSbWtfDnal pn,fldllnrt 
011..._t l1111m1111-

leadership Evld_. ol profic:ill!flcy an this indiaitar lmpatt lwidmm of leadership prafic1111� may bl!' seen 
may be Jl!l!fl in die lllladl!f"s bl!l,avicrs or -1ions.. in the behaviDl's or status of 1h11' facuftl' anll staff. 
QlulSCJdd: cem,tn qf such, ew:lence may indude, but Qlu,,vr;bnt CMMQW of such ew:il!flce may incb.tde, but 
are nat limiled to the fallowin■: are not limited tlO the fallowina: 
• DDcllffllllllS IJllllft'flllld tr, ar atthct direction d the IPadPr • Facdtv mcrnlHm dczsaibt an Gfianlratl�dl!IAl:a

C5tilbllsh a dear p,lttffll at nun11on m lndhtlial �po,thoe of p,ofcssional 1--. and c.111 iprod�
pofiuk!NI d� ll!Mlllplas of pcnanal lllliiCIMmant.

• DDcumiern 1l!flffnlld Ir, or It the dlrertlDn d the laadu • Mlnutas •d/ar �ry ,_. af laSSOft stultf tmms.
csubllsh a Ch!ar pMUm at atn!nllon m ccllcglat book mdr FOUP5, lrwJ/DI Pl.ts llf1Mlle C'Wtdanco tltilt 
puhsmmi d� thl!Sa C'dlql.,. QllltOft\ln/tllls are_... on tha ampu5.

• Smodulas � IIVldanm at ra:urrWl(I ti� alacatal • ,_...das. docunents. or ;ancclbttl Nl£Ofds of 11!111115
for pn1fffsiartal laam1119- a,wj/ar __.mant ffll!ll!tlnp rcflaa ra:ur�

• Tactmolaa1115 IIIICd m i:mwJda aasv and f'ffllllflffl acU!llli ......-nimt In praflalllllnll laa mlrlJ. 
to prolass.loo;d ll!im"I- • lnfonnatlan on tho .wallililllllty of� lvwn1118 a

• Budgat tl!alnb wrtf'I ll'CSllurms ;dloGlocl m -.iPllft � aueulbla 1or faa.11ty. 
plCllfttlaM �al ll!arn1118- • Odil,- Impact .....,m of proflch!llcy on this lndlcalar. 

• DDcuffiailb gctMn'lmd pvwtdlt nlclcnwthat
administrators an manllllftll f.acult, p;11rtl� In
pNIHSIDnialla�

• Odin laadarshlpfttdmleof i:imftdl!nr:yan th!s
hSJcatw.

sea ..,._:(,tNrllscw, IMla-r ei'IUI' ls m/Jldrnt l!II.Mlwr m mrama1t pm/tclrncv on rhls frfdltJaMr,anlglt a�11 
�bvdl«tfnf orwof u.fwr�INdslldaw. If not lleillf ltlledat t#r/stJmr.eawblaM:

11......, Efflldllla I ) fflK1MI 11 Needs ant • 1 uns 
BfWIIKe Lat: CSPtcfflcaJt,, what his beal abunlal that lll!fl«ts c:wrant ,:nfldenco, 011 this lndcallor? Tho euml)fas abo¥a an 
lllust� and do 11111 nflm1 an C!ldu!li1111 hi of wbu • 1111poaad)! 
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loflodklni�nstor,,..,u 

Htanai Efllldlwe Efladlla 
wtat s&�l&!s .... yell.I we.iitm�INtscnmCIUIM 
lmplemamod so dlilt yau WM¥' Cia pfCMll pratawon:al 
.-adyowt..,..about Imm! .. far lndtwldual aid 
prc,wtclng pralBIIIGn.al adltlal 11aups &>Med an 
1tarn1111 far .,.dMdull and dDopenl,. sutijact mattar 
�:,j .,....,.c -hlA\lftllF .__.. """ ,,.,...lnn,v :wt 
sr:haal ID vaur ca11u..-. hll1!ef1Kt sam •ramaJar.l' 
aaoss the schod S¥stan'1 

Naadsllr!_ 

A1i you lhlM aut Y1J11r 
laadard,lp In PIVll'lldlnl 
pro(/m1Dn.a1 lmmlne. v.fm 
are lloV S1r.t-.,Os far ¥GU Do 
mnudar that wauld halp ,.ou 
""""..,.__,.,,.,. 

�-
prufelllllln.al lmml .. far 
Ind� and colii.tal 
11aups foaaed an muas 
dtracatt ralamd to faailty 
ptOldtrlqi at Mah cffat tb11 
Slral1!411eS and student 
laam.neads3) 

UmatldaEIDIY 
How wCIIM ¥GU dncrb YIM' 
effGl1S Cia make certain d'llt 
'JDlll',pmfauion;ll _..,, 
facusad on lludltllt nnds a, 
facAV pmfklmcy at•
.tM-t d,- U�IIC, 

I ........ 4.6- FHully Del. .... � Mi1111111!111s: 1111! leader lmplemelll'I prafl!nillnal leamims pracesses that 
enable faadtJ to dl:llnr cullurallr Nlimll1t and dllle111ndaled illllnldJan by. 

• ,enent1111 a facm an Sllldmt and prafl!aianal lanq In the 1thoal thlllil dearly lirmd ta the
system-wide abjlldhes and the sdioal lmpnM!IDl!III pllln. 

• idl!Mifwi113faidly iinllrlldiaml prl!Ofidlncy needs {irwdudl• lla......_ll!d cadltlt. 111seardt-bued 
p,,daga,Jy, data__,,., far 11111rudiaina!I plannl• andimprawrnenl), 

• allpq fllculty d1t111elupmllftt pnctl�s willh,system abflldives, lmpmwemenl p ....... faCIIIIJ 
pmfldency needs. alld app,apriate fmlructianal pals. and 

• 1111• 11,.,....nal � as a lmrni .. tllDII far students alld family . 
� �r has -nv � TNI tn111:mar addrnws tlJr � praJtrJ,nq Gt �9 /«ultv mpacav to 
� � ,uwnt �tiftd tnsmatW,,, !!l!!!!!!z.tM ""10ll1 {tlta4r, �•lits fl'W """(JnK:iltfl 
���&Illa �....,CGllffllll:. � lltltflOA data far pfonn61g. etc. IIS r;p«.i/:ild M tk wt of ffile' 

a 
Hl&fltw Effective: Lnd•'t 
MliOM tltl ifflp,Kt of a..d.n 
«IIOM ,..._ M dm lldlUllelt 
-...cl .n.eu .. 1-. _. 
�UUI ,_..Of....,IMC¥ 

lilt odllat IUdQlls. 
the laadar Ila cla--1ntcd 
ii r«llld llf d� 
praf111ilklNI la--. lor 
fac"tv basad 011 m,idcnt 
needs. 

11w laadarhas dcrwfoe,ed ii 
sysaam al ,OboctmtnHfdad 
,nift:t;INilo!YI la ... thill: 
dlffitruntlams t ...... and 
mplemantat1011 llf 
--,,cuana1 p,tormas b.lsad 
CIR t&tada ....... -.Nd\tialp 
man pralkln and hlPtt 
aeampla,y staff. 

1he lmdar� sh.arm 
prcrfas5'ronat laan,q 
��nl1115 wldl att. 
schaals. dqmtlllfflU, 
dlsfflcts. and� 

Effecdue! I.II.Iden� 0, 
m.,.a analdlW'1i...,. 
•-lillllhll r.ilUllelt 11na 
ti,,MdMIMd ....... Lita 
mlKliDt11of •ltr-ll•llh 
Olllr •••ah.il,HlioftL 

Pnlfusslan.al � mdudl!I 
1 �nfor1hlt lmSMernant.alDn 
al ttle Pfkdlzcd htrutilCINI 
nocds�-� 
�- dal1 amllfll� 
nmua:lanal teduldort, 
mtundlrrdll!liW� llllpM to 
schaait lmPffMIN'll p&an and 
IOIM'effi:illhasbaenftlllkl to 
dlffl!nintlltill � 
ffll!,...._ft'lv a-.a 
11tams.�and embed 
� t ♦,..Hint CD 
rnaat ltla nmds ol au filmltv 
ffll!l'llbm. Tha laader Is ablit 
ID um data fnlfflla�al 
llirtnldllllull parSCMlnat tD 
-poll:afflmsand
� p:llllfltynoalltD
support and retain prdlltlcnt
and ellfflljMMy faculty
mambm.

Liberty County School District 
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Needs�ent: 
Lalld1W'U1&Ql!M ot � of 

IIIIMMf'6 o1aiotd. ffltwfll IO 1111, 
�MeNdlfllbodolRI 
.... Utl'll cwol lRSMfflilinlt 
ltiOMet 8Hlfidltll!lr. 

The IC!adar lhelnpU to 
�ant all at the p,lorlty 
lnstrueUcnil naads wtll'tilut a 
plan for do-.s ML 

The laildar II ilWINI of the 
difl!l'cntlatad n� of 
f.Kulty and r.a.aff llll!fflbars, 
but p,deislanal 
deual..,als� 
embcddad In t.ia.iltv 
mDIMp at this tmlcl. r.athl!I' 
than �.Mint the LU of 
caa..at1111t, study tnms. 
etc. In anla, to mart the 
.._a needs alsuff. 

Unsallsfldo,y: WdlW'• 
oHL!Mifll wn,tatl af laldan. 
ffli,.. ,_.,._ ro 1111, lfdc.lllW 
o1telllitifful e, o1na Ml illllD:lt.t,._ 
., .............. �

PNml11tonaa laardnllS 
tvllfcaliy •ana ma fits alt.• 
and 1Mre Is llttle or no 
C'ddlfflCa of r...-iuon al 
lndMia.al t.iailty naads ar 
miltdl.,. of '-ulty needs •D 
student actllew0fflft1t IVltllls. 
�. nrtalnlnt 
piaflmnt illld aamjMMy 
staff 1, piab&anatlc. 
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leadenhlp Evidence af praficiimcy an lhis i:ndi�ar 
� be seen in the lladll!'l"s bl!harins ar mlionr.. 
•um!h:c Cll'PPln af such l!lridencl!' may inmnle, but 
•e not� to the followina: 
• llDaill!lflAtlan 11Dt �lllml lcamnsls __,._..ad

an 1h11 baa af stulant dllldlllllllt alld1HCIWt-
� dillu.

• l\lldance that CS(llnll� 1e--.1ndudn culturallf 
..._. lnslrudlan.al prxllmL 

• F__, _.. f«us an pNlfRmanal laamlnfl nlatlllll 
to tha smaal,��tlllS. 

• the lll!Hllraamlnn ISalia on toachar � and
llimll-.ZSMMlthal .-it lMlbscquantfv �by
profaulaNI la�

• TCldtnolagy ntSDUraK are pro,,ided to� faculty
aa:ass ta onllne 1aam1,. and shartna 'ltdlo -plars for 
qu• lnstnu:!IONI !M'lctkn.

• lnl!Mdlialllod �Id� pl,ns a,ppr-=d
tr, d!a prlncl� ant deaf\' alprod ..itn KIIDDI 
lilql!OYOIIW!nt �ll!s.

• ..,...., apndas and mananndwn to faultv pnwlda
atdance m -.itrw manlto,.. af die l�ntallon
af alllul1 lnlllallws ta,&.� an�s,. tll!lt compll!dl';I, 
stlndanf�basad lnstruellonal Pl1ll",III\, mllftl.4Mntd 
�amof suppam. and dlffmftllttlltad lnlUUWDn. 

• Thie ludar's daaUMnti .and ..-idaspr_.. evldanm of
.,_..llfll faculty ...,_.deepa, Ulldiirll.anll"I af Cho 
a8ftlaf studanu In thesthad and t... lnstructlOn Is 
.adipbld ID lrnflRllla stulant �In•�

• OdlCl' laadarshJp avldln::1taf prafldi:ni:.yan this
llndk.iar.

lmpaE:t lwidmm af fmdl!nll .. profiril!llty ma, bl!' Sl!Bl 
in the behauiars ar status of thl!' faculty and staff, 
Dmr,gjyg cempfr:J of such evid1tr101! m-, include, but 
are not limbed to thl!' lalowi,-: 
• Saft dl1lltm wa,s that pn,fl:sanal barnllll ts. 

cultwal, l'lllwant UI tho papulalbl � and
dlffwantlatad 1111 mnt Ihm- unl-.ua lmtrucUDnal nndL 

• l.nlm study pD1,IHR PLCs hawllq:,tdtlv milledpall
and a focus far lhlllr c.afl-lumllif. 

• THCNn an aratuiltG a prOa!SS that balps tticsn 
dolalop lndMdualllad lltamlnt plans. 

• Facu�roquasu fair �t uni .. are i11hm,d to 
tftMft that thav rmta to ldmtll!kd ft0ild5-.tlhln tfia 
schaol l"""'°"'IIMftt ptan.

• TNChon an Identify thi:lr l111am1111 needs as diet ,_.
to studant ir.anw,. 11111:dL 

• Fai:ultw CMI dc:mDIIStntiD thllir usa of CIOUt'SCI dasalptlOM 
as tha saumt at lmml"I pa!I anid abJactlw'K. 

• Fai:ultw can p!D'lfdu�-af cuhurallv raf1No1ant and
clffefalltllad lnstruttlOn.

• Oltmr Impart �af profldllfflC\I Dll tnlS lndiatar . 

Saile a-II: (dlome ant:I IMl«- therr iuulfident ft!idffltt ta n:ite wm!'llt p,aficl,l:,,q on lhis li'Jd.imtar. auii,,n a 
,-Jirimcy /em '1)' ch«ting anr af 1hr four ,m,Jicimcy lellf!ls bnaw. If not brin� mtNJ at rllts tmr., fftnlr � 

11 .,_hly lffadh. I J lftadint l I Meech -.-ft!IIIC!llt IJU--,i.._"
Evidence lag ,sf2d�. wt.al has been observed that rl!'IIKts current prnlial!1r1 an this indiatar? Thi! 
examples aim- arll!' ilJustratlve and da nat relll!!CI ai 1!'11:fusive [ljsl af what is e� 

ltdecdDn Questlans f111r lndlmar c., 
Hldllv lffmil1111: 

'Willt pn,c,odurm haw¥Qu 
.-tabllshllld to �.asa 
pofus90Nt blowledpi 
appom,nltles tar colliupir,s 
zrmstha schoal 111s1111m? 

Dfeaiw 

Mlat 111st111n do )IIIU um to 
�•ti• IKlmlng naads and 
cmpowar � to Clltilta 
�11--.pans? 

..... ml!III 

What....,., halllt'JOII 
a.,._ to mnt th! 
la_..,-dsof¥Qur 
faculty, fnm ncM:CI to 
wt,nn to apQrtP 

Uni.lit. • 
Ill what wayr. are ptllHUlanal 
laarnl119 oppcirtunttll!I Wad 
ID lnlltAdual faubv-.m> 

lndlalar 4.1 -Adua! lmplDftfflall:: The �IIIIIIB lmpnrvl!S tin! pacenbp af efh!ctlue and��-
teuben an the laadt,. 
An li'Jd.imlllr �in:od by 10U...14 F.S... tflr facm is an whrther tfN! �d M1f,1111a of tlw leadff".1 acbOns rr.swt 
in positive trmd .linrs on tNdicv �fMfl.�. [Yidrncr gmht!n!d ftam p,o/idt!ncy arm Ml p,ovidl! o flaSI!' /inf! rllaa:. 
ofon9 with k!wher nrtin, in thr district's fl!'lrhrr .rvaluariJn systmt ond .student p,owrii, -.s. � 
assnsmmt r,/ 11mdher adurrl �mt in .fftl'CIMr's profi,:imcy is on:wrinr,. 
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Nllhtf Effective: lad•'•
.H�ot..,..Cl�� 
.H�flllll-Mllli.llld� 
-.ceHefl'Mlldi-tlo Md 
flMlll!lltlt �Of.-idlllllqo 
........ , ............
'1h11 � al taadlffli 
r.ated � « .. _... 
cffKU111 lmracs ...._ dia 
Jlffi,Clliapl'Mlldnacdl 
1mpnwm,1ant lortwa 
� piiiR dadlnn. 

SNdn ..,..h IM\llSU!e and 
lmtructlaml pnala! rattnp 
- In subsl:anllal � 
fDf' M 111:as:t 75 SlltUffl °' 1h11
bl:�ly. 

Effedhe: .__._..llliaftlfllf 
m!Nd ol'lllde,'�Mllllill 
-....111111111,......._., ... 
�·-� 

NflKliDMai•ltw--k•llti 
.....■-·-a--

'Tlla paran&ap "'Wdl&n 
rated crihclhlt or hl9hly 
cf...,_ lncre:aliCIS ot 
l'CIN■'aml:ilirwtflhflw 
parun&qa pdf!UDf die 
pflOr vaar, but 1hera ii 
fttdlmaoftplldftc 
lmpf.Dl,lamnin In student 
� IM\lllU"DS Ill' 
pmftaenirv In._,. .tfta ma 
nr.acqm. 

Need1 ....,.,.,..l!ftt! 
uld.,-. illllliMI fllf � II 
�.lldlil!M �ffl�lllil 
ltduea,, .,.hldltn bul o11111 
lt'ICOl'IIUtffl Ol el ll'd&lllidMl 
_.,. .. ...-.,..i ...... 
Tbarvlli IIDnldsKGaf 
�lnl&ulitm 
111awtti mGilllUl'l!li far dim 
�Dfdlmll!Kbln 
r.ated .s llfftcttwa. ... 
mpllW_,._111' 
....tSd.acta,... 

Thant Is dpllc.ant wri.lan 
Dlltwell11 tmd11n" studmt 
111owtfi maillllll'l!li :and 
prln�s �anl of 
lnstructllllftill pradltes. 

U�ary:ua.tQlt'1 
MlloM 6riimpatl of llld.,-. 
MUOM .....,_fllltil � 
.,_altir!ulot •1111 .at_,I,._ 
flt ;ani llllMlll • llhlllwo ...... 

lha pn11enapof 1Radlln 
r:atllddedh-.or hlif,!J 
�adadlnnandannot 
ba a+iblnod bv di1ff811S ._ 
mff IMfN!anihlp. 

1'tlcN Is no fildenm of 
llfflpt'OWl'llllniM� 
IJUWlh maasuras far Iha 
majority af tha illadll!l'I 
ratlld nnaoik lmJ:lrDUllmanl 
ar unsatt_.ry. 

lelldenhlp hiala al praficiericy on this indicatm lrapad hidwz of lmdl!nliifl praliciericy ma1 b� sl!l!ll 
n,.., be seen in tile lead�s bfflaonars a, adians. in the behauims ar suws af the faculty and staff. 
lllustralive exam.,les of such INidenc� ma, include, but lalstrativ� CKlmph:s af such c:vidence m-, includr,, but 
an: not �d 11D the fall1J1Uirui: are IIDI limited 1D lhefc6,•li19: 
• DIXun.-n pnffl!Wld lrt a, at thct dlrectlll11 af thct loadar • Thlt ponarap of tmchllff ramd Nplv effitcuw 

cstabllsh ttult 1he....., trades tba ..... ss of faaAtv lna1111s.
mallll'lln on studl!llt 8"fWlh fflHSlll'l!li anl �- • The pwmmap of tmchllR ramd dfodlvc IN:IWIIICS. 
..._.,maina damannr.abht Prutnt"- • The penzntap af tmdtim prnaust, mm a....,. 

• DIXutllllMS Ie1utr1ted lrt or at Chet d1rec•1an of the laadat imprOdlrWt (d�l or unsadrbao,v dKrmms. 
establlsh ttlat Che...,_. trades tba� of faaAty • That �p af tmdittR r.ar6.lng at or abawu dim
mambtn GBlllghcrffact ma ltntqlK and ldtfttfflts dlltrlct avarap msilllflln pwlh ma-.irm nr1:111e1.
ttme maing dcmannr.abfct PFlllfUU. • The pnmmap af t11ach11R � hlpl\i lffKU1111 ntlrqj 

• DIX� genented lrt a, at thct directlall al lhct l11ader Oii tfil,tl effm size lnstrucllanal stntqjes I nows as. 
cstabllsh diat the-..- lrxlcs tha prGf"Ossof faaAtv • lnlan sludllls P-'- rwMSad htu1ins ..t•h npnwad 
mambtn rmd as__. IIIIPl'CMlll'Mlnt • �Sltldactor, studmt aublll'IH.
:and can lidlerrlly IPf/ltffit arms af � • Tradlll13af lmfflt!tpls pradums mti a1d tnmd Dlll!I 

• The lcadar'lnellJ student ..,..h dm and teacher � lmplffllmart In madlar a� 
ilSiM!SSl'llen• data allpcd to lnmlna p,,als ta tract actual • Staa a1d d11t11et tarts show npnwlld U!Udant
ll'lqil'GIIIICIIIUlnt 111 lc:achor pedi:imlanat and maintains p&rlannal'D!. 
ramrds of Iha parDlftlqa of staff .,._..,rowth D!IDr • YAMscaR!I h taacher ases....-it dlGw lm,ira-•11srt 
tl!Nt. and t!Dld lines.shaw lmpRIVISllcm& In parunt• llf 

• Olflcl' leadanihlp elllllenrtt al prmldl!ncyon thls nisults baSDd on VAM sa.wa. 
Indicator. • Othl!f lmp;ia nlMll'lmol prefklencv m, thlslndlaacr. 

Sale lewis: (cftoos.� OM} W#J- "1ffr is JUffid�t nfdfflcr to ratr Dmftlt pnifkitu,q an f#us ITJ!Mmfor, aui91t a 
Pffllidenq Ind by� anr af the' fa11t pro/jdmq ll!ms belrJvr. 'I not bl!mg, "1tftJ or dm fimr. lmlll!' � 

I J Niply UfediR I J fflmhe 11,._. bnpnt•fflfflt I J Umalinctary 
Evldmm La.s CSJ>l!d&Eallr. wha1 has bell!n aliseM!d that retleds current profitienty on this illdicator? The 
e111mpies abovl: • re iDumative and du nat reflect an eu:lusiw list af whal is expec1ec:tt: 
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Rdl!dian OIIH'llans far flldatar 4..J' 
Nlllh1ii (,.,.._e IIJa:lhe Mel!IIII mlllt u ·-

tta.witlal!Fad.antvaur How ..,.,ii-,- lll!K!lba ,_as H--uld-,au dlsalba lDUf Haw ani ¥Gil malillg a 
.....,,imuafl� cffarts tD �a lffafts 1D undarmnd what d!!feftfttelt!lhltqwlttyaf 
pr;adlCII wttfl the AISUltS af mtNc1lllfl? lnstrualanal lm�anu � •nvaundlooll 
·s:tuieffl a,awtti maaurm? are needed andttlell 

tn�w.ar11� c.ammunlutetha 1n __,, What ar11 some 0, 1h11 
In ..tlat way, .. yau � eeadmdtan W¥1 strillli.p.ii yau are rm� 
asaan1 die betlar lnmumarulll practklt that that halplOU lbuwaro of 
podormlngwacflers 1D tea1lt In"""'°"" Uuthmt What ...,..,on are 'flMil .._.din.....-�, 

mprawiasmutha,youM!t ielnll"I fer thou taac:han «lltdl"I to hdp you tnow a. In .-of lnstNalanal 
.mfnJtNIDlrllr mmt In naad of pvwdl? whn Is or II nat fuA!anln11n prafh:il!tql 
pcrforll'lffl1 dla dauoams....., 

tclad!ars naad lnmrnwlNtnt? 
Pralklency Are■ 5: le.,.. fnlllrollfflMI: Eftldf\M tcllaol luder1i dructure Md m-. a tdliool 
lellffllna erwilranmentthat i..,w lNmln1tar al of FIMdl'1...,. ....._po........,.. 
This p,ofidency ara is 11llped ..U, FPlS ltlMlll'd 5. Mich of what student's apcrienm m sdloal is • result oJ 
demians and KtiDnS by the adulb '" the sdlad. Lmma,g eMiranments that .e 111ccess arlented, madl!nt 
� treat aM!flily as an asmt, olllld faais an eliminatl,. achlewrnant pp11 support Sludenls �•Ian far 
fulfllllna lives. 
1 lt:McM 1.1-Stlldfflt C..ind: Ille lmder11•ll11•1n safe,, ns,..Uand l....,_Sbldlnkl!llliend ...... 
elWlronmen11hatllfaCll•dan-iulbllll,...-i1m:J1mfmlmml• ... llldld .. ■h I .. far. lullllfas .... 
In■ ._Daatfc mclety and_.... .. ..., lay pnNldi•.....,... _.., .... ■nd ....., • .an tbeqiallly of 
lhe ..... •--melll ........ lmml. emilrmimmt pradlas wllh .,.ami ......,..., I ; c rt 

........ family..,..._,, nwls, •Ill appapit- lmblmlanal..-. 
5d1Cllil lll!adns wha IIOlilor.tiat st..,._nperience by beins enraled In the leader's Kl'mal have--..,irllilflll 
an haw ID make lhe system � llw'l lhme who de not nlGlllmr llllpact af pcilides and .. a:lita ..n stllftrm. It is 
the leader's ,.._..aa, ta kMw wtll!1lle stildent Ii&! is equbllfe. respectful,, ■nd s� Ill e.....-erwt fll 
li:11ml-. 
Hlghly Effecdve: Wd8"1 Effecillvr. l.aitllll"s ldOnl ot 
_._Ol�tdlYdan. tn.,.a al'lalld_., .._. 
oKU-,.--•lhlllildkaot tllllh9111 eo 11111 IIIIIIUllelt •1111 
-6 llfflll!d .. I_. aad ..nidtwll ..-1 .... � 
�UUl�Gf�IMI'.¥ rofl«lillitd d •llr -It allh 
b Gdlilt lude,L --·-lildi.Dnl. 

The leadcrpl'CMlas dur, Tho leadff 11nwldas dear 
MNW,1trld118, and a,illll10fll Cl'Wldifflee ttm dlir, CJ1K11ta 
1!11ldl!n0111h31: Ull!y C!MIFR andm:alnub a la-*" 
thltcraalbl and an#C!nfflant ttm Iii lffl&Gllw 
� of a tNmins mndud1111tD....,. 
awtranmem 011ndJct.Rt 1111 dlcic1M tmdtlll8 pra:G::ls 
IIIM:atmW timdlill8 and and lmnllnc, ahha!llh them 
litarnlll8 for • and sturas maw ba sam1t .. a:qita..s. 
thltSII sncllc:H wllti D1hcn 

C,aHacts uta 011 currbllar �thlldllartct. 
and ed�r student 

IIMltias dla schaa1 and lndli!ammt Ill amura equal 
mmmuntty toaillK.t dm on opplllltunltw far student 
,untcular and IIIC1ra- �11iqmlart. 
currtcul• saudlnt 
�C!fltto aSIIUNI .. 
appamuvty fer llliaffl 
pal1kl�tl:ln. 

Lmdnshlp Evidl!IIICe Ill proficiency an lhis indicatar 
mar be seen in tfle lei1det"s bffl11viars ar adia111. 
- . of 11111th evidence mar indude, bLJt 

Liberty County School District 
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Needs Improvement� Unsatldact.y� lffdat"s 
Lald.n�ot--d �cw rrnpaa al'lald.n 
,...,., ollaiofts MIWM 116 dlla �r111.-eo1M1I� 
ll'dUllOf•,.ewkMfflbr.lloltlll .,..nirn,le, _ ..__11,.. 
�to, tilltdullidtt1t et -"·•-�W, ...... 
UOOletpfd°llflllft�. 

Tho leader pnMdH llmlCcd The lltadc, � _. ao 
avld11ncc that they ucata a noedNo tmts/hltmat 
s:ate ldloolctttia, 1n �MMC plans for a sallln aid 
aractlom. � an1111'1111nwnt to 

C.Okts data on a.rlwllr 
cnsura succes\Mtaai:hlq 

and 11H11Ro<urr1cular sa� and leamlnJ ar.addresms 

lnllillhcfnant. safatyoanmms n dlaw arise. 

Does not called mta on 
,un11:ular and air.I• 
cun11:ubrndtm 
llll'OMlmltlll. 

Impact bidence of leadership praficienty may be Sl!ell 
m the beh11viars cir mtus of the fa::ulty 11nd staff. 
- of such evidence m- include. but 

Page 50 



are not limited to lhe fallowin.t: are 11111 limited 1D lhe fi.illowii.: 
• o:xu....is 1hat eml::illsh afe.111.-aJul, and lnduwe • TNCNn can dmll:rtba a, 5')Cdflc polldn. practlcl!s, and

KhmMiidt comman�llar stldllUn staff. pllllNH!unis tmt fCKult b a saflt. raspectful, alld llncluslw!
• A,mld� fflllN!llnt1 ffllllll� m .. shaw 1111:U,.. saudmt�l'Clduni,.cinvnr11ncrn1.

� to saudfflt uadL • Studant quastlaMalnD _.. rC!flect satafalion dth
• 1he lmdar'sdoanmnlS r-1 a caana1111 of a..-.. 111:haal attlrnltlan ta studanl naods and •�

Sllidln °"'DrlUlnts Liar ad!IIM!ll surass • CGunsaUnallll"1ml and s;ahl KhDDll,,.._Cq. anti•
• laadtr bas pmmduras fm saudinin 10 upmu l!Jlleds .and bi.ty�t arv lmjdalll8fltizd.

-�tDttil!il!adllr. • T�an.11 pra,rassas are prDidlted and� a1XCKSlbkl bv
• 1be lmdarp ...... ....,ams aftd suppar11 fm lludam studeats..

not matingilldaqumi � • r.-m.n� tnln'"8 m1 illd ..... 1ns1111e1lan ta
• Sdloot palldas,. prKClaK,. pnx:iedUN!l ant dasllJlad UI saudmt naeds.

.adcnsssMlolltl!INlds. .. Elftaftdld cia,or Mdltlld j,iQp ... m taawl on studant 
• 01hlr laadanhlr> IMtlnita' p,uftdcncy on lhls aadll!Uc naods are aperattanaf and manlmnd 

lndkatnr. • Pan:nl qunllaM.alre reMS raftect satldactla11--
IICl!GolJ. alUl'laOII to dil.ldant IIC!l!ds :and lntafl!Sts.

• Odin' """"'ct Gt DII this lndle.al;a,, 
Scale Inell: (dlome ancl Wfl� thf!ff & S11Jjident nir/lma fD rare cwtfllt profkimq an this inmcator. IWl9" a 
pn,Jicimcy kvd by medfflf anr af tllr four pro/1dmq klll!ls below. If not.� tuted ot dais timr,. hw Want: 

(JHlpllrffledfve [] OJISlfwe I J Needs tmprDlllllmlCnt ()UnsatisfadGfy 
Evld11:11m LDg fSpeam:at.,, wti•• has been abserved that reffeds current pra6dency 011 this indicator? The 
eumptes abolle are illustrative and do not reflll!d., l!ICfl.lsiw isl of what is ellflKlledt;: 

Ml!dlnn Q.ilestl-fm lndatnr 5.1 
HIINlf Blectlwe IJm:lhe Nlledslm- imt Unatlsfactan 

wtm practices have ,cu What1111ldancewlilM.,au Haw 'Wllluld yau dasatba ¥G1,1r What stnatias ae you 
cnsagl!d 1n m.,.. MU!pli1/GUMftl!flU111J affort:s tD prawlda dc;ar lnlJrnllaallly lqilanent� 1D 
pufHllau bl-lnlp the crmtlllft and CMdiMmttiat you O'fft41 n cram and INlm:aln � sda and 
a,ipom,nllles f>ar collcaip,,n malntalanm °' I k!Oll'ftftl IIYln&:a.i :a lcam11111 ffSCK!!Clful OIWnll'lffllllllt UI 
;aaas, the 111:haal 5¥Slan m�ant '°""""Ive to anwanment !tat 1, par.ally elllUl'II suaeuful h!Khlng and 
rtpNII-, yow efforts tD sraauful ta:ad!lnt and c.anduttwv ta easura cffill!ldt,o 6mmint or addrass11S sah:!ty 
cn1111re d'llt l:l'Nlil:ln and lmniillll fm altJ t:Nc.blna .and ANmna. cancem,.-thcy aR? 
fflalnllftane:D af a ..... I'll :altha.-i then !NY ba SCMM 
awiranmsit oonMhlttm C!KC!ptlans? 
SUtCl!Bf!A tUlhl-. .and 
1iwn1naforlll> 

lndalm 1.2• ...._.Oritlilllilld.••--, -,,111r11ant1w lmpl'OWIHIII p1111m1111Sanda nullMllntl 
1¥S1mtn Clf•·pmttlraa.edmithnt f· 'lti'ap ....... n b IUCDB81dwe!J.li ..... 
11111!' issues in S.1 focus an .manitorinf how Jdtool pdiq and pradia affn:t thll! ..., af sf.udl!nr iwr.s. 17lis 
llldimtw Mf'kfocus from ._,lrood iaul!s fD lllfliat llappeM at thll! fltlrool that amll!S oppri,fuftities for dud!Mt 
IIIICrm' and studwlts• pll!'ficll!'plil:Mf ffaat dual li{tll Is arpnwd ID du .,.dM!ty ,.md far tlwm. Sdlr,al sftallld be 
. and . 

ht__,. fflMM.,_,a'mtr 
. 

..... � Effective: Lftd•'1 
.cuo.e-il'rl-1 al.,.. ... 
«U-flllll-1111111111 ledl� 
� afTKlhe '-II Md 
--Uta fflodlll of ..,,,...MC,, 
ilor odliaf lad8fL 
DnLl/ib.allpadr:tS and 
suhjcxts ,a mult,,Ulnd 
s-,som 0, suppmts Is 
apatailleml � 011re 
W!Mlfl� SU-� 

fffecllve! laillhn � Gf 

hlllld llflHda,(1 MIMS 
tim-llllldlll,illkMl,al'll 

aiSdMI Md •••11•111 
111fl1Clfllltlli al qaaJlllll'-k ■llh 
Dlllr....i wad,olllilltM. 
Prnb4am--. � (1t.f., 
CIIIICCIJMualm!c, applyk\g. 
anafplng, qmllellllle, 
and/orlnl.alua� 
11:1'••111110.-} to amwfit 

Liberty County School District 
Administrator Evaluation System Template 

Needs .,..rovement: 
LaJda,(1JiCIIAM Gt ..... ti 
lll,lclet'I •aiotcl �ffl IO 1111 
lftll�-.-ridmt b.A•,a 
Wlll!UUltfll Of llltl lftk.lllldittil 
-�cw-
� m!.tnt affarts ant 
Uldllt�y usad ta pnntlte 
OI� dma,, N!SGUIUS• 
:and �aft ID taacha,s UI 
ddhle:r the dlstrtct's 

. * 
Slla!JL 

UMallsfaftM'y: ladllf', 
.nll-orimpld aflHden 
oKIJ-nlttw.M 11111 llril llllklllw 
.,._.,_,...0t•Rll110C_d,._ 

e, ... 11.lNln1•---.......... 

Na Kdans othar than- af 
----• l!lharuttans ta 
IUQ;CIN.-ctQ!Qn 1:1¥ tht 
ksadllr to illddress pl'aCtlmS 
and proaiss that actllallw 
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•�obaied,,
"Wt,.qUillltY, p,1ar.J1 
aluuda �
suppon; Kn111nln3 aid 
bcrdwNdla�lor 
,II studantr. ..I CO!Jtlrlwus 
datia c:lllacslan canlnias to 
..,_ lnllnii:111111). 

Wlldll taudfflt are not 
suall!lsMOAcare 
mtrui:Um,.pf'Clllk,fn .... 
Ii ....,,.d IO llllfflllfv ..I 
lrqJlm!ant t.1flllled 
supplanvntal suppwtr, 
4d;;rt.a bHltd 1111:arwntlans 
-i.....,..monliemlt, 

........ ad 
supplalllitftQI suppam are 
nat SlilCCllldlll, �lMt 
lnlDlldlAI lu,iplSU llrct 
cmplawed based on 
lnlDlldlAI lt\ldanl flffds. 

,..ft.ii pralllml --.to 
-re stlffh;r,re ad.,._.
tlmltand�and 
dfectlldf man1tm1111 
taadla'seffaalwl mo of 
,_rdlobasad lrmnialDn. 

adaqlliltlll .. ma. rtsOW'Cll!II, 
ma suppon 111 11111cnn 10 
da1Mrlfllldl111d's 
airrlcuham 1D llll studants. 

ClllabQUcmaf ltllldml 
--cmRIIIIOn� 
illldantioasalan 
�ofchomethocll 
and effort mqiendad m 
students undan1and what 
ba� lad tDtt. SU(D!B. 

Mast .,aides and sa.e,ect 
cnd:m.td11111-...,..,.,...,
an p,1Drttv� 
tqalS. 

MIU aper� aaoss thct 
Fdits and tWbtcn'-

aintculum and sl.nlt's 
suna;aros 111111L1Jenu. 

C4111tfft1Dns a, c.d&w!I 
a,rusa.;a111pNM!ildlbutan 
lnoanslstant b 6aC11211r1J 1111 
bwt/wbr studanls 
II.ICaleded. 

MTS'S�lanal In mma 
.--. 

ladenhlp Evtdaice of proficiency on this mdiaitor 
maiy � seen in tl,e leadet"'s beh11w,� a, mial'IS. 
lh.istralin! examples af such 11!-.ridence may iR�fude, but 
me nut &rited ta 11,e falh:rwinr. 

Impact (wil::lencm of lmden.tiip proficimcy ma., be sl!f!!n 
in the �hnvicirs ar actions af the faculty, staff. students 
arid/or cmmnimity. Blusba� c111mples of such 
ewidenCI! mav indude but are nCII lmiled 10: 

• "8and� �um. and Dtbcrdix:..,._puwlda • 
�on flll!llcmlSIUtlDn af MTS5.. 

• A41end;n,. -�um. .ind Dtbcr dccllll!HU raftact • 
ttCU'dll8 dlscuulon Mth -.:u11y °" DDntlnuou5 � 
manltar ... pnctlCn. • 

• 1"11 leadarrccaenlzas die accampls�clnl1w1....i • 
llliMNtl,. studam.JrGUpS and tho lloflola schcd v� 
n1W1111i.s.,1� ...t.afl, sodalmadil ;and 
faca,,m,fil011 l!tl[hi1118as) • 

• Leads .-.S saudfflt Input an proecissas dllt Sl.lfll)art c. 
hamper lhdr sulXIIU.. 

• LaadlS dam ILIMIVS and athl!f data cdMctlcns that • 
- schod concitlons tti� ll!'IPliR J1udlftt wcM:oetq, 

• Dillilc:alhxtlanprwana�tomlact • 
� parmt, and stilll11ho1Mr �� on tha 
si:hcd 5MA1orts for student s1K111S1.

• G:tllfir laad11rshlp �11tol t:)l'CJfldl!ncyon this 
hA::iltm". 

Tn(Mft' Nalfdlrevaal dailobar.al �ens i1llld 
PftllJ9U moann..tng. 
TNdior-� cakttw.Mk,N af stud1111t soc.cau ldantlfy 
ca,s;eafa.::CIHL 
SUf!iP'IF111111Uil tl.1)pltrtl ilnt pt'iMOM lltcllssm. 
Faulty ;and student dllSlalba Iha laadar a aine 9ho ls 
pnulncly (Ofllllllttiltdl to student sua:au In sdlool llnd 
ltflt. 
Faulty taans. ttap;artmllfltll, gr.ade lft'ds a, ailqjill 
1Hmlf18taams who tu,,,11 -.....,d �ons11dmt 
a,cazu3111 rea,piiUld. 
TNCNr and Sludfflt 1r.U:i1118 of �S AtSults WI data 
onsndffltsuca.u. 
Othat' lmp;id �atol .-o{ldllflCV on this lndlator. 

Sc:a11t ll!wll: ldtom1t onel � th-a J&iffidmt 11Mdtt!na to nu am'ftlt p,o/i:iBJq oi, this md.imtar. crssi!JII a 
pn,fldmey lelld b)' meeting an1t of Ill� Jaur pro/idmcy /ems bii!low. I/ not being ,atr:d "' this trmr. h..r blad: 

11 Ht.Nw Efllfttlve I I OfectM 11 Needs lmannement I II U • 
. � 
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&ldence Laa (Speci�. wt,n t,as been allserved that rdecb cuffl!rwt pralidtncy an this indiutar7 Ille 
eumples abl.we are il!lustnrtivl! and cla nat l'\!fll!'d ari ad&isiw lisa of what is eifX!Ctl!d•: 

Rdmian QNdlllm f• tndlcatar l.:t - . . - -
Hllllh Ufecti• llfedM 

Mmsupportslio,.ouM!ed Hawdo-.oaimalN 
ta prat1lda ta ... dla tmdlcn � It MTSS 
facult)'s aipatlty ta pl'Gli'dD ta dlare tha promu wtltl 
tw1H1sl.11a -.Stwtd.AI ad'lar teadllltrs? 
a,.ijlOFUl' 

IICM lio Y1K1..._afferth1t 
mnllnllDUI� 
p;:aCUCll!S wtdl Gdl4r Khoal 
lllad11rs? 

What continuous p:llip8s 
,,....,,ho!M be ·"'-d 
Millh 1h11 Clllirlt f.acdly? 

How do ,.ciu IIIOdUW 
lnstl\ldlanal pracllee ta asSlltllS 
tha qu.alll>, af �entatlDn 
0,1,fffll' 

How do ¥'JU �tfla 
lfflPKt afta,.nird 
,�anuh,qipllftd 

What bamers ta S1Udmt 
SUIXCSS ara nat ..... 
addt111md Ill waur sdlmU 

How do lOU obtah t...._ an 
-.flat tha MTSSmadllt requJrm 
and haw do ¥OU mnwv tha 
-,.oatlans lnhcmmt m tha 
m�tovaur&l:Mlry> 

&ff 7 re U-PJvmltll:To aDp diwenlly ...... with..,... alljectlns,.n .. -llt ..... �,...., 
p,eftclemty••andappraprfatielnstnar:dan .. 1•ts.thelndarreDDf1.I -•llmmdi•rdtf••wtlntlle 
delalDpment and..,...,ltlllion af pmaiduresand .-m1ais llnl•-ate •lllluddtsMdlfllploa .tudi!M 
leamln1,andjWw....,idlealMdclastroomptattlces1hatw....._ Mll•hasl.....,._a..ddl&.aw 
......... mm. 
"DiMmilr pn,cfkd' f!ll/6ls ta dw mpacltJ of tmdiefs and sdtoal lmdrtt ID � dw fflGff)' l'CllilfliDM M 
sttdinlb daat IWlplld ...... gralll'dt (�JJ. ...... � pra teaming� ,-,.Y and mlb,ral 

� mp' -, p,adii::es that -,.a di....n.iry in lnnaiag ,... (e.9- mu&i--til!n!d .IJISllml a/ supp,,nsl 
andnde�1satt'2dnsraanttrwlthatmob!useo/mnlfflrsnn,thsand_p,gwote-e,DMlt,_., 
Hf&fllw Effl!d:hle: a..1,un fffedhte: laldlW'uc:•• °' Needs lmpftM!ftlent: Unsaddld:ory: I.Mil.,.,

.wti-ll!ll�1Cllflllialkn mpaall'lflllladillf'ualMi i.lil1NM1Jonu,_.e1 Mll-6fitnp1aoflaadillf', 
�IIGM rl6r- II& VIII lildlUlll!lr taia-11& 11111 i.lUlll!lr 11118 � •ai!IM Nihllffl lO .. , oKll-111i.- lilt dli& inlk.-
� llfflN:ll .. l..t.-S ..nithftl _. � lldUIIIW .,.ftllllfll boil •111 •teairinutOt •ra --.d,_._
�la �of �ent¥ lllflM .. Md-..alltr -"•tlh 1-.iu.n,o. of ltdullidlflt e, .,.. h�. M.lld•sa �.
b llHliat IHd•L Gdr_,,,,,. -t.HlilllM. l,t,OM tit OIMl'odiM""'. 

1h11 leadarshall!S wtth adlan Tho lmdff syltlfflla-..y Thlt laadmr �Iv am Th! litsldlff bmns 
� the dlstllrt acts on tha .-., that� an� belll!f that .iU students 
�' that help thcn1 pUt studants un tum ;it hllfi an lirarn It �Btt lawl1 � 
Into aalon their bdaf that all IN!js II-, lltadlng � samatlmodaldi• 
malmts an Imm at� lnlln&tllln, and -vnmt tumculum. Instruction. and 
ltvals bv laadlna ,unlculum,, that rdlact and �au dla .imtanl!nt tha refll!Cl and 
Mnidlan,. ;ind illlalllffll!n.t dl�ty of studmnts and nKpect tha dbicnltv of 
tbatnkt;and�tlw mff. SIU-..Uilllduff. 
cDH!rslty of� and 
mff. 

the leadar"tOlill:ks an 
ir.tntUanal � _.... 
CNWflngad�ln 
lnmUcttanal tlD illddll!SI 
variations In student INmltc 
�st-,f"-and ..... 
strvngtt,s .it llJUllna nnns 
I\ all dass1t1. 

Classraam pr.u:llcm 
�·rdtct 
�pni,..,_ adJuS111111111S 
bas.od on cdtlnL nm,. 
ad'wlk �nds ol 
students. 
Tha lmdM's IHfllGCtiltlans 
dat tmchcrs .adlipt 
lnltNmlsla, llntqjcs ta 
mHt l\dlwtdual studltnl 
noods aro an acaptcd pan 
of the shared -'sl.an of Iha 
-.- and f.acutty. 
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Thlt laador has taloc!n soma 
aL'WlftS that set� 
for� adapcll18 
lnllrutUonal stntqlllS ID 
mlllrt lndlildual mMICll.t 
,__.and such 
lndlvldualliallan Is fttdlMlt In 
somo but not ITIDst da'"15. 

GPf1mtunltles for •saudRnts 
ta maet hip �Ions bJ 
.alaw"'8 or ra,iartn1 prildkn 
• cuntculu"-, lnllrlldllll\.
and -lffllffl. ttlilt ara
culturatw. msaltv. er
� lrn;ansJIMt andfo,
--iaprlam.

Tal&m RD adlom that set 
apemllans fm tearhltrs 
�ng lnstructlanal 
••tlfttlS w rnaat lndhit�
studl!llt Mleds.
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leanli:nhlp hldmEe al pnmciimcy an lhis irldiratar 
may be seen in tfle �adef"s behaviors or actions. 
llw;taativc CIPDIAID af suet, evidence may include, but 
•e nlrt .-d 1o 1fle fallowina: 
• DDaunllllts lhat llllllflGR 1lle 1111e af d,-ay a an asmt

1111 lhet davdirjllMftt .and lfflClll!rmtatlon of procecMI!:$
andpr.3CUceL

• �and;u. ,-,norand""' nc.. niffectl-. re,cu� 
.1"1f:m!Clfl .al bi:lay maotqs tDC.ipllClty ta�
d>.,orstty Issues andadaptntNctal�.

• t.aadar's act101111 I'll pmdaint prolclmDnal learning far
fxlhy lhat dDc!l>cns u11�nc11-. of a ran,e af
dt.,arlftV lssuas andftlillenat cl mon10t1111 for
m,ilemon1at1m1111 lhe dastnklfll of app,aptate cllWnny
practlcm.

• Sdloat polldK. pracllco$. pnicedures that wlldate and 
wluo 11mll11n1es and dllfcRN:cts. amona students.

• 1bo a:� laadarcollects and,.,.... aeaf111b and
minutes from� ar team ..Unp ta mDnltar
a..uan to clllCl'Jlty IIILIDS In ,iutsult of student-...
�-

• Olla lcadarshlp � � jXOftdcnr.y on this
.-atDr.

hpatt lvid ... af aderdiip praficienty m11v be seen 
ir, the behavlms or s.t.atus af Ille faculty and st11ff. 
lhmqtiy,: 111mpfn af such evidence may include. but 
are not lmited to die (albwi•: 
• Tudlcn can� .a 5'1Kfllc palltlrs,. pr.actlas_ and

pn:iadunt5 dlol't Nlmto and walue s1m1--. and
cMferanca ama111 fllldonts.

• '"""51onat tSu.-.,nlftll o�ID5 are JlfD'Wldod far
111&W tmchetrsnprdll18 ways.ta adapt lnstlVctlan to
adlhss ,varsity IBLIIK In ttia� badv and
cammuruty

• Studont quoulannalre ,-... raflact belll!f dtart &hair
lnd111dual ch;arattartlllles ani rmpDCllod IJ\, sch ad lcadar
and faculty.

• Panint q1111diannalra � raflad IMtlm that lhltlr
1nd111dual ch�les ani rmpouod bvschad lcador
and faculty.

• A multMlmld syllam of suppads (MTS!i) ti l�antod
In dta damooms 1111 wavs Ul.lt rmpoct and mabi
a� l'llr dlwftllly f&111R.

• T1llt sdiDDt 11Nh'llk!s an lnuramw wdislte for studants,
paninl$, illld ttia mnnunlty dalJrml to ho "'IIK'!f"
fnl1d(' andWflllUUI! m ci11al'llty l&un In ttia
mmrnuruty. pnwldlfl8IIAnllllD11 of lnlarest tDWlt0U5
� aftha schaal ICIIIIIIIIILIIUly

• 01hlt' llllaac.ta�� -tllMf!Q' ml this lndbtar •
Sale l.ftidl: (dtoa.s� �, Whffl!' th� is !SUIJidfflt mllfttJltt ID rate a:mwir p,ofiti,fflq an t#iis mdimrar, assf!Jlt a 
prvfi,.;ienc-, lelld by mrctint' an� a/ th� four pro/idmq •Rfs bffllw. If nor being trmd o, this ,w. lmw Want: 

I J Mil:hlv Etl&!idiw! 11 fflmiwe [IMecdllnmwement I l U 
-· . 

-
&ldma!! I.QI CSpeci�. what h111 been abservl!d that refals aurent �'XV 011 this indiatar? lhe 
eump1es abaw are iDustnitive and do not refteel ai actusiw Ill of what is expecteclt: 

Rl!tlmiDn Qllestllms far lftdlr.atar 5.1 
11.tifv lfladive Ofmiw Needs menl Unsat. 

-.
Mm pRIClCldutes m'8flt '#OU \WIM stratq)as miatrt you Ha,., ldilJ!t 'fDU �thlt Ha. MIIP yau apand thlt 
CS1abllsh to ilnUcasa 'fDla' employ so ttia you mM canslstau,., dh Nllth ¥DU appartul'MtlH tar all students 
ability tlD halp-,our dlae wtdtothlftt� act on thet balld tfat .all lD lnllCI hl&fl mpadatlans bw 
t+aipe,;dewlltap the listrlct prxuces mat stullmac.an INrn at hip leadln8 a,rtc&i1n1, 
cunt:ulum. lnstructlot\ and hdp tham put lntDXUOft llvdl by sanall- mdlnt lnmuctlon. and a.._cnl 
illmSSlll!entdlat�and .,our bitllaf that au studants cunlculum. lnslrudlan. and lhirt n&id and� the 
lftPKllh�dh'allti'af au, learn at tflh Inds by a11H1111ant dul n:flact and dli,arsttya,ffl0Dm5and 
�andstaff? baclng� Rllfled lha dtv811ty af strffl 

� and -IIIDN stulllllm and staff) 
thatfdlctand NqNICt the 
� � studaltsand 
stafff 

nlblar U - Adll---=111 � 1he...., •111m ,-ity In nmplzlna and .......... aallunl atd 
de.tnp...al laues rllalad ID lludent lurnlq by ........ .and ......... lb ...... ID .... I• wl/OI 
lllm .. lleadllRellll!nllllllS wadaled wllh 11UllnltS1111pap1 wldllntlle 1ctmol. 
Mffr _., .. i . .! is,-.,.. an !fir broad ...,a/llliwl.ditf ,__.,, .,_. impod surmn of indiiiidMltl mdffl!s and 
studmt � indlcahW .5.4 /«-faft an...,.__ qnNlfh af .,.a/it. M ,,...,,. IIIMA- awdeta.it � 
lapfJeNmlllftat flle')'are�afodllNnf. llN!lmduila,wmlto�U.rfoallt,todo IMINltisneeded 
iz, mttl * r..aw.l!mil: ·--'.:llll!ll'N!nt,... al� 
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HllfllV EffecM; ........ 
.KIIM&or in,aKI of la.Id_,,

_.._,.__DOUIIIWlurot 
.... .cr.c .... ,_ .. _ 

Cllnalluta,...of�q, 
lot acMt INdlillL 

the l19darfla uU'brd ;a self. 
........ 17tmm baMHI an 
mt.a dm .,. .... rc,ui. 
-�-atait
sdl�a,1mtf 
candalonsctar.,.i flam cnt 
,.aar to aalllar. 

�DmlfflSppc hawi 
bcalcl,.....ar 

uiu.ntalt11 fflll1mliod wah 
trandllnn� 
m-.: cowardcifNwlDBof 
u:h1aps. 

fffecllvr. �daftlat 
mpta llfludlf'I tllClilw 
rolalilll lllOIIIII......_, ARI 
fllil'id .. 1 ........... 
NlllclliDIIHf IIIU,llltr -· •llh 
cw,1, __. -»llillllli. 
Prol:IIUBtD .,..._ 
KhlllvimnantppswldMal 
lms-icd sum.e,eups ani 
c:mpfayad b ;all RI� 
with pmlllvlt lraid 1nm 
st-1111 �lion o4 gaps 
faral�ps. 

lha lmdffCIDl"lsl� 
appllc!s dllt pnx:ou af I� 
md/or has anablad 
�ant af proama, 
that FM� ,rcatar 
undlraandlngaf the Khaal's 
currant 5'SDIM ;and thalr 
lms-t an �up 
aademlc acflllWfflllQt. 

tadenhlp ..,_al praficie.icy an tfiis mditatar 
..,.. be seen in the leader's behaviurs or adians. 
bcCMia: Htmf'fn af such evidl!flCI! may include, but 
ml! nat lmited to ttle fallawillJl; 
• 1be lmdon1sas statistltat �ses Iden� ac:adf:rnlc 

•neodsaf ....,..up rnanbcrs. 
• Wltttt'l'I pis a111 clewolQptd and prawtdad to ficuhy dat

foas an IWludlllJ or dlnnaltl'IIJ adlml11ment 8ICIS fur
ndtfflS In iandar-perfarmln.8 .. �, ,nd fur 
sndtrltS wllll dlHlllllas.

• DlxulN!MS nrflacUng d!a ....,., wartc In�
f• ... tv iadcntl,_... of ,�u� ad del,� luues
1Ml1111111 to ll'llpO'd_,._ of aadarnlc 1tarn1111 growth II\>
U,pat4)Slldtfta..

• 1he leadard1n•tblaxhoal palldas. pr� •
,naduns di.at 11-..a and wi .. slmbrltla and
cdfan:nCC!S ;amantstudants.

• laadlll"s &11an � supponaf enptll'C sub'lroup
l1ldmlb. In mt6,halp pnx:msas md 8£1,11 settlnt rtlated to
...._,,adlllYCIIMM. 

.. 1ha l19darpl!rsan;allr Dl'IIJa,al students• undar• 
padarrnlng su�s !Adthsu,iport,.�anl, 
.and lllf' awpadmlftl. 

.. tcadlll"s tab! amoi. lB a-.,..� and cmn!IIUl'ft'I 
.._..a, .. h lfrofts tomduca �pps. 

.. Olhar taadcrshlp ..-:knc:1t ol pl'OfidenCf on this 
hllcatar. 
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Needs llnprovement! UnsalldatUry! Ladlll'• 
l.aldtn IOilNI ot ...,. ti .Hl!Msotrin,.ld tJ/fllHdeN 
I ..... & •Clillft& tidhlaffl UII lllil .atli-tllltNIII 116 tNI� 
lndl�•,-aldffltWMII -•IWl\ilotMll--ri,.. 
1-Utn& 411 of ll'lktlJialftl ,., ............... ...-.. 
WlljllUlt ptdlidMCW.
sub-,oups �hut the smoal 1ha IIKHlff does not ldr:ntlfy 
andu-.i.wtlldwttfl nor lnplanwnt stntq,tcs tD 
acl'Mltlmmt pps havebcm undffttllnd dla UUli05 of 
ldllfflltflad and mma 1111� .adlfflfftlll'l.t gaps. 
pl'IXIISSltl ll'G UlllhtlWll'I' to Na chal'IIJas In pradkas or iandarsgnd root� p111C1ts1111S �a llaan 
s-actlOnil ton•••• thit lmplanwntad under- tha 
ppc have been 111q1laflllffltad lmdiir's dradiDn di.at Is 
but altfa lia not fNd1 ill daslplDd tD � 

abf,roup saudttmor hawi .aclulllWfflml: pps. 
lncanslstcnt • ...-nil Tho IIKtdar doos not apply 
R!SUlts.. 1be pnx:CIU ol lnqully and/or 

dl!Wlllap ,-,,OSRS that 
That laadar 1ncom1saanct11 ..,..ata.,._ 
aps dia IJNIDIIU afMqulr11 und1mtMldl118 af die sdloofs 
and/orlYS�- cumint s,,hlms and thllt 
hlNCDd afforts to dftdQp of Impact an sub-group 
PIIX(IUCIS lllat pncram atademk �matlt.. 
IJJ'utff u11dantandl111J of lh� 
schoclsanena q,n,msaind 
lhctr mpacl an s�p 
atMD!llt achlnunant. 
llnlpar.t [wldl!flCI! of bdl!n.fti'f, proficil!flcy may bl! Sl!t!ll 
ir1 tlte beharviars ar sutus of lfll! facu!ty and staff . 
&Dus1RteHt CMmpta af such eri::lmCI! mil'# include. but 
are IIDI lfflited to 1111! falo'l'tli11111: 
• 

• 

• 

• 

• 
• 

• 

• 

• 

• 

F•_..tv and lbft un desert� Iha xt-1-wkll!' 
;adikwl'l'M!nt pis fllc:usad an mnuwt11 adill'tlmmt 
ppc and n:all!' how dat l�amr.nt thm.a gmls tm 
� lniblldu;al studanls. 
�hi"� wb"1�S111dmts aru enrolled 11111 
.iltii1narddaMS aDdpamtalwtch hlp�ns. 
Tndilen QII d&scrtba spodl'llc palldas, � and 
i;maiitunK dat l'Mtlp them me culbft and 
daia� IUUK ID lrnp-lWD sb.ldant Imming, 
Fac ... tv and Slaff un--ln how Jllals dl'llhata 
--.- in Ktlr#l!mimt far 11....ns .it dlft.eM 
� I.Nals. 
E,.llsh.,. lami-., ;and stucllrm 'llltdll dlHbllltlas 
Teac!'!is l!Dmlml'Wfb:q ll'dlng subotlraup studant 
�san tll'lftOd I--. IJNls rdatad t.o audcmk 
adllftamem. 
!itudant quastloMalre f'IUII (from sub'l,l'OIIP SIU� 
nrfhung IUIIJll!ltlon at schaot eftaftl to lmprG'tll: their 
aQdalnlt paffl11111'1afU. 
Piln?nt quaaiaMalre � frum s� paau 
mltctlng rea19J1ltlDB at Khaol efforts to I ...... 
audan achlt\ll!mcnt. 
t&man sludy .,_.s fmuscd an l�l'IIJ IIIS50IIS ID 
� ad!ICIWfflelllt pp.. 
Dlhltr lmmctftldmceo4,-ofklancy Dl1 this lnctatar • 
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SaOe UIIIIII: (dlomeo CMI Wh� th� is JU/Jir:;imr nidmn:- ra narc amfflt � an ltlis indicatur. assir,n-a 
pn,Jiamc, lelR!f by mmfng one- of theo four pmfiomc, lei,m below. If nor being ,atrd ot flus� kl1R Ncml; 

11Nll:hhrbledhe 11 lllll!!dlwe ( 1 IINdl llmmll•tMM I J Umalisfam11w 
&ldmm lag (Sped�. what has been alJserved that rc!'ll:ds curmnt p-alaM'( an ttiis indicauir? The 
e,camp!es ablM! are illustrative and do nat reflm 1r1 actusiwe till of what is expectedt: 

�ediDn ClJ,Nstlans fm lndlratar IA 
l&dn(tfediwe 

� umqles mlfllt you 
cmptav ta lncnamyaur 
axillty ta tialp pur 
cad -,AM. iniarst.and tiaw 
the alamonu al c:ulhlre .ani 
m,paRC!d bv thtt OAnN 
s,scms Cc&. cuntculuff\ 
hmtlc.tlcn,. atllUllllant. crtc.1 
II ..-1111 lnlfH'Oltlll S1Udcn, 
adllllnt'Nlfttl 

� 
What .are ona or two amul 
a.pa 'fllU 011uld talta !tat 
� dilft yaur- atcamlrllll:III 
of� ta .a, paint th.at they 
bocolno-a�na 
�m b;isad Oil dm diat 
pYAntcas�rolll'ld 
� 1ucasuvan If 
Wfdllom�> 
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How-lyou 

ptltlSllatl::. ·pl� thct 
�al lllql#I ta�ap 
�afpn.,...._ 
grmur undrnundlf!6 al lhct 
mbns of lndhtliilals wltbll 
thct building.and how the 
ctlcnwms c:J c:ultul'CI an 
lmpwbnd-.,. tha o.rnint

syrtams(�� 
lnllructkN\. .as....sment) to 
�scudmt 
.adaewcnwm? 

Unm ,,. 
Wli,dD�su.dlllb 
llbl � 1111, Y1kir school noll 
pcdiorm H wet • llmllair 
�•natt--sdiaols? 

111 wh,u way, laliftt you 
dlsn� grmtctr 
IOldc� of cull:uras 
.and thatr ampaa on dia 
currart synems In your 
rchod to lfflCll"ll'il4! 1tud11nt 
tmrn1111? 
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Domain 3: Organirational Leadership 
l&iders m* many decisions. lhase dial impact studmt leamins and teacher praficimty require priarity 
attention. The focus is the leader's ability ta make sure that decisions an studmt learning and faculty profioe� 
•e nat 1ml MnOfll. the fa_. priority iuues OI' 8JVl!l1 inadai1.11le attentiDn because al aU the utfls thi.,.s leafi=rs
da. This domillin iuldresSl!!s "'°'1cil!ncies tllat impact the qllldity af ,11 brmd array of sdtadl opet'atians. The focus is 
applvu,g these praficieru:ies to imprave studl!llt ad,iewment, inS1ructi1J11all leadenhq>. and professional candi,ct.

Name: 

Schoo1: 

Evaluator: sebool Year: 

Prulidl!llcy Area t-- f'-1 hr WrlnF lffmlve sdlllGII leaders e""'9y and .... 11ar a declsianomaldQJ pl'DCHI 
dlat Is baRd an villan. milsian, allll lmproqmam priority ullns facts and dala. 
JJnis projidstcy 0/H ;s oligrtn to FPLS sfanrlard' fi. Haw demiins arr. m• cvn be as npartant m what drmlans 
arr maK. 1hr lmder".s ·m at bulandn tl!f!' vari'INDI �ani a the du arm. 
l11N1cM■ U-,..tllmtiG11Pradk:es:1he.....,..,.......,_llr.Umdoltto •m1oasthat ..... the.-allref 
11udentlaat'IHlllll•dtaaftlrp�pdarf•_,••lrzi. .. ma•IIMa, ... M · ••••U,-..ntof 
dldllD,nwilll..._.llidaa,, mlBIDn..-d 111.,....iiil!lll .. lwttles . 
.,_...,._� madeam • m Nl'lpNhmt as_,.., cfl!ci'sians are,,... Jlte leadl!'f"s,.._.IC')l'at 6abdng tliie 
mriDus ...,. isf#Je lhisorw. 
..,...Dw EffecM: Wdllr't Effecdle: l.alden. doM 111t Needs .,..rovement: Unsadsfacta,y� tadlW'i 
•cdo8'eir im�Cl fill IMden metaa Gf laad .. UCIIMI Laad.,... IGiltll lllt ....,.,_.e, .KIi-Qf lmpaa of laadet's 
.cll-.1111fad1111Mthalilldiullw ralal'MIMUlll'-"-illrlll l�i11tlii1Mtflllllllffl10d1ll .atU-__.._Md!lsilduMt 
_. cffal:lid l-" • lilllfid•n Md �LIia lndluer ... ...itMffl ....... 
.UUuta ll'IIIIINCllf --'Ma, l'OtlKlll:l1'16flll �ltr wCllflt •llh U'ICIIMlUlfflClif d�I 
1w octiet lasl•&. OllsllOMal11111d,llfClitdo. WIIPHt llie&lllllll!I'. 

__ ....,,..o, ___ .. ..., 
o, - IIM118 M add,w, ..-. 

the ladar pradums dCilif, 11,a lmd!K's dldllan1 T1r lelldar prartdl:s llmltud Thu l:ilder prCMdes Ilda OIi' 

ccxwlndfll. and CIIIIIIBh?flt � dl!lmamtrabe an 111,1lda11011 that dananstntm ni, tMdlnc• tmt 
o,ldc:nce lhat clan,Clftmatft undlmaandlnl af lllamlnl, undarsu,... oUeamnc,. 
aa indarsu,._ of 1mm,._ tmdllnl, and flUdent ta•hl• and studanll 
tea� and studfflt dawilapmctnt. dwa� to,..,...., 
cle.W�nt tD lnllorm Ml da:lllans or Is lnmnasiant 11'1 
cleClsiDns and CO\tlh!CMJsly Tho lmdltf pf'NICOI dmr _.. 1h11 llnfonmtloCI mo 
11111::1 this lnllllrrnatian ta awtdi:nm af ......_ mml fllhama doctslans .aba,t 
mllant1t teachlna aind doctslans In a Waif dat ta:athlng and laamllg. 
llarRlffl. supparts ttlo sdlaars ..tslon 

1be lndcr,iraduais doar, 
<CMWlndng. and CDIIIISteflt 
mldc:nca tha,. an an anealffl 
lam. aU dlldllars ara mada: 
b a Wat dial� tho: 
11:haal's vision and mission. 

Efflldl1111 cleClslanofflll� 
practia.!1 ilA! freqwmfv 
.,._ wldl GINr 
adn'llnlstrators and 
"""'---, thl"CM4W the 
�am. 

and mlssloCI re.a ... 
studant lmmlng ill!d t.aalty 
prafldlnq,. 
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T1r ll!ador produces limltod 
1t11ld1111011 lhat 1h1udllllll's 
11lllan lllld ml!lll.an l111f1KIS 
da:lslanma..._ 

damoNtnte -araiass of 
lmmln1, tmdllnl, and 
student dlMl•cnt ta 
ll'lfarm da:lslans. 

Thu l:ilder praducadltla to 
no�afmalln1 
dactuDns that ant ..,a, tD 

mllllan. 

o«illans advasl to student 
a,uwth 1t11d/or facdty 
dawlapmant al\? made. 
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tmdenhlp hidenre of prcmci1:11cy an this inditator 
� be seen in die leader's behaviarsarmioM. 
Glvstn,tim cvmpfa of sud, evidence ma, indudl!. birt 
me nat lirited to lhe followina: 
• the tcfloclfs vlllan and mlsaon SUOllfflenl �Dd

11111tar this laadar IS towsl!d an studanl ,n,Mh and
mprv-.taculty profldcnqo.

• 5Dff 11111111Ui1UDM and p-afHll!Dfmdltlldapfflllftt
daaaents emphnlm sludfflt ie--. or faculty
prafldency 1mllilllh.

• lloallWD'dS .... tha �mallt and modification 
af tmchar n student Khcd� ill'lt baod an d;ata 
.abaut SIUlknl nr:cd5. 

• t.aadrr's mDllll,J sdtadukts refloct ra:urr1n.& atta'llbn ta
Sii.dclf'lt lumin, n famty prafldancy issms.. 

• � subslanliilll"I school �ant and

bap11tt (w:lmnm af bdl!ntiif, praficil!llcy may b,: seen 
in the belusvlms or actians of lhe fa::ulty, miff. stlldenllS 
mid/or camrnunity- IDylfCMiM! CP/lliP!CI of such 
ewcfl!lfla 111U11 indud� IK.lt are nat lnliled to: 
• rt\ld'lcQ c.an dal:rtba a dadlllon•�pratms tNt

mliDc.u an lffld¼asls on-.tslan, mmllln. studunt lcsamlllf,,
andteadwrprda:imty�

• readMn ca recall cledsllllllS th::n - made ntsultin, In
di_,. tc their teadlttc. sdlodule to suppod student
laam"'8-

• foam and dirpartlllllnt llllltltl"I minutia rcflod studanl
lailmln.8 and acuity pnrfkklncy u �r muas.

• 5ub-Gl'lllnata lndaR gt.la prlllrt'I' .Ua:rtiWI ta lllllli!S
•� aulifflt le--.: and tailCNf" p,alJtlcrleo,. 

• A'ln-•s llad;ary �mall based an,tt,aonu,
studmt 111 .... and f•ulty .,_. 

curll:ulum �nMlbl ant bamd on S1Udl!flt laaml"I • Oll'li:le mff handlas ralltlna ....,..s to pr««t INdirr's 
__,. or -IMl!ls o4 .._._, j:11111klc11D1. llnut far lnstrualaml and taa,i,, dawfapn11n1 laLIIK. 

• Ottior laadarshlp cn.Manc1t o4 pmtldHty on this • Olhltr Impact cn!ldmatol profk:I� an this lndlator.
�ltm-

Sme a-ell: (dram,: OMJ Wh� lm!fl!' is �t IMdrma to ra� cwrent p.rafidmcy on I/us indicator, m:sign a 
,-v/idenc, lclld by� anr a/ "1r /Dur pn.,/ir;irnc, lrlll!l'J bduw. If not being ll1'ttd at lhls tmw. lmw 611mi; 

I I Hiallll l&dift 11m .. ( I Needs lm-l'lllll!IDlllnt UUN:ild -
&ldl!llm a... (Specifiadlr. wt,11 hH been observed that rcfletts aarrent '"'6dencv an this indicamr? The 
e111mples aboff are illustrative and da not refll!CI .,. acklsiiwe ill of what is expected): 

Ael.eaiDn Qiaestlans far lndlcatar &.1 
Hiiffv Effectlw � 

� .,._aluras ha,m vau wt.at s,smn do VDU USlt ta 
Gtabllshad to _,m1.tsa ..-,u llamlnt naods 
_...,JIONlll lcnawlcidp and empower ao,ltyt� 
QPpOnutmas far collca,.,es acme lndi.tdual lurnl"I 
..-, thn schaol s.ystan? pms:1' 

Haw do ,.o&I pamote n How mw,tvau � 
fusllar mn&lnllOUI n at.ibllsb 'l'Dl,lr efforts 
llqll1na'n11nt wldl naw sa thilt dJra:t ftpGrlS and 
mffl What �mia,n -,our entire school 
.... maile11D -,our da::ldon- <Gfflfflunllft' mlderstand lhlt 
mallnt PfOC111$ far furthar Ink ba'--D_.lonund 
1maravanentl ? 
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Hei:i:ls lm11nnraal!III Unsatl. ,.
Whals�ha,,,cyou Haw dlould vaur aw;venass of 
....... tD IT1l!IK ttm loamlna. teaching. n student 
ta�--ofwaurf�. dlnldapmant Warm dKJuans? 
frmn 11111,1lca 1111 wt:aran ta 
aqad Haw fflltl1t youl»tit'r allpl 

vaur declSlons wldl the 11lllan 
wtiv 1s 1t naans:uv to and m1551Dn af vaur schooU 
cuplcalwn:fltn:nco.,... 11lslon 
and mlsslan,. avan lflough ttiay 
are 11lslbt, pG!llltd In hip 
tnffic arms crf yaur srhoal � 
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....... L2-Pmllln5a�Tllelud• 1Wallbl�-cll1P"tasatplDllleniuilwlr.wllds�ID 
.,._ ,r I I m1 ad�....__

A.:16,_.a,svM,igis on:4U,filaf-,palf todemion ....... 111..-W-"in laffl9�mlland """''°

ddine �- and hlmli1, dlrbu ii tfl&o fDar.11 llrNI!. 
Mllh� Effective: Wdafs Effetlfwe: �--°"

.K�air�,ar� m11.aa.or1ud.,.fi� 
M"°"" ••.aai te ltlls Mdlotet IWlildllll 111111111 ie.Ullet .a,o 
-.l•ilffll<d .. 1-'I Md .ad•• Md�Yl8 
(IOIMU!Ula ,,..... of ..... '¥ IWIIIUiiDnHlf ll(l&llltr _ .. •lltl 
� 11111,ar lndarL Gllr---WIYli>nL 
'1h11 lndarde�trat.a the Tha lmdat' dltfflDmara:es dla 
�tytia c� a daar a!lltv tocanstnict a� 
mil lllllghrhl pmtilmt mitamant with 1t11ldanai of 
st.ltilment .. h tMdmcct ol mast rdewnt � 
ffll\lat mntiextuall tKt.ars. facul,s and dla 111rablam 

Tho leadarldilmHfll!s m� 
appaadN!s far sot.ii,. a 
prablmt and prapara■!S ona or 
mDnt solutlm'l�ypctheses 
tb;al bd!UUI a deap 
�lanollhtt 
prablmt. lha solutions are 
llmlilHYD tD aintmitual 
factors as -al as au af tha 
fuUowin,: ethic.al. t1111Ul. and 
cultwal dlmffltlalls at the 
problem. 

1ha leadar's avaluatlon ol 
soluacn II cOlltffthfflllwlt 
mil li-=ludos a• of the 
followin,: flaslmoy af Iha 
prablerTI. liotk/reamnllll, 
faaslblly and m,act af tha 
sakttmn. 

1ha mM!anls...,...anuid 
Iha mannl!Fdlat � 
mdl af tha contnluit 
fac&an, af the probk!IIL A 
�RNll!w of� 
ill!saAls Iii conwaad ta 
dl:Umllntt nmd far further 
warlt. 

mtcmant Is adaquaCI! ... 
dat.aill!IL 

Tha lmdl!t' ldentlflas ll'Uklpla 
appraachas kn sat.tns a 
probla111. 

Tha lmli:f's ll:IIMUOftll ant 
sensllhe till CCN!ta111al 
faclrwJ. a,� afiM lam 11111! 
111 the ,.._.,.a; •lfaut 
� GI' rdi:ln(I 
dlnwnM:a af tha probk!IIL 

&aluadall af -..!CftS Is 
adaquate and hduds: 
hlm11yol d»� 
N!'rlaws lagtc and rva� 
l!lliimlMS......, of 
salullan. and ...,.. llqliKt. 

Tha 111111 utlan IS lmPlamcntcd 
and the llltds rarhrwcd !Mith 
5llfflll ainsldamtDn fur 
fwthar 'la'OIII. 

Ladashlp Ellidan:e al proficiency an lhis mdil:'.lltm 
fflllW' be seen in the leader's behaviars ar actial'IS. 
tlunc,v« ummln of such evidence may incflldl!, b111: 
are nat &rited to lhe fall1J111ing: 

•

• 

Sampln of prablam stat.cmellts, conremul factDn,, 
nta1mmmdcd ;appraadlm,,pq,amd d,tians,. 
a.taluauan. and nl'.lll!w with canst..,,._ fat fulth11r
-.ml .ant pnHCRtad.
A Wll!l-emblshad prablmt.mhtns �· an ba 
dllstrlbed bv chit laadar.

Needs.,..,.•ent: 
Latei'li ....-, ot .._,.,.,,, 
IMtllt'r.ilalanl MIWl'll lb INI 
l�-ftidffllbidilt8

n. laadar Iii bell,,.._ ta 
dananllr.nt tha atillY to
constrvaapgblcl'n 
aatcrnant •tch ll'ltdfflcG of
mast� OIINaNal
laaol'$. but thit pn,l::lf am 
sancmant,��1c1• a,
lncanslstant In qaylly. 

Typical .... a Ullflt' "aff tha 
lfd:• salLlllDn- 1, ldcntlflad 
,__.,han deslpln1a 
mlutian, to addntSs tha 
contatual fattarL 

n.td,Uon,lsl� 
In a mannar tlat addnlsu!s 
thct ptoMem, Sllammant but 
IIAIIIRK NIIINanl faaats. 
Risults ilfG l'CNll!wal with 
lltda. If anv. caasldnaODn far 
funherwark. 

UnMlllfldary: ._._., 
.K!IMIOI irnjlld af liudl■'s 
iktlGM111i..-1111111ibl� 
-lllllr.iulotilt8IIIOI-�
ot.nlt•1•111hafu---

the leiidllf' dl!manllHhlr. a 
ll!l'tftld abUlty tD lditmlf.t a 
prablam�m 
rdatal mnlll1dUal bctDB. 

WJ!lillonsa,vwp11torantv 
lndlr«� addrau dla 
prablam�t. 

� ara lmptllfflMtedlr, 
a -r that daa5 nat 
d� address 1bc praitilem 
mtcment and arc� 
1111parflmlly with na 
eo1...-at1on far b1ilH 
....... 

npact lwidaica of leadership praficil!l'I� may be seen 
in the behaviors ar actions af lhe faculty, staff. studenb 
1md/or c:ammunity. 'klltlliC cum:pfe,. af such 
ewdenice may irldude. but are not fimikcd 10 the 
lalowina: 
• 

• 

• 

TNdlln an p,en,aMI\, attest tD thtt pn,tiemod.tl"I 
sac1• of ttia mdl!t'. 

• Dala records reweal the n,.a of prd:lllms addressed and • 
�plamcffltatlan data mlKtlelnl.

THdlln rupart a flillJI, dl!gr1111 af lalldadlanwlth the 
�n1 praatS1 naabUshad by tha lnd11r. 
TNdlef: aMJ. saucams dl.salba panldpatlffa h 
pmllan ml-4-. lad 11¥ tho sd!DDI laadar. 
MIIIMitftd Systan af SU� [MTSS) Iii fuU� 
a,,ia;.tlan.il ti, cliimfoams. 
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• Raparts .and DIWdlcla'I tD 11.11rdialdars,nfarm, llf • Sub-ardlrl.lllll laadars mv � In dm-4Jasl!d probtam
..-1an, addrmsed and tha lmput al mludan, a.1,..
h'Q:llananhld. • OdW Impact ftlldllnm ol pafll:iaacy 1111 this lndlatar.

• Gdm' 111.ldarshlp �It ol prof\dcncy on •his
ldtamr.

Sade lawlt: lchom� a•I Whlff thlff is Jldfidnit niderlar to� CAlm!flt pnzfirifflq an this md.imtar. nslpn a
projidmq lelld by daf!dbtfl ane- aJ the-fou, prv/ideflq leln!fs bdaw. 'f ni,t beinf Ulfftl ot this� lnw fltlGnt:-

11 Nitbhr [fllldhe l)Ulmilllt [ I._ ta.ni-mm1: f)U . - ,_

&lde11ce lq (Specilxdy. wt.111 has been obKrved lh111 lldeds ainent prdideM'f an tlm indicamr7 The 
e1111mples abatft! are illustrative and do nat reflect an adusiw isl af what is eiqiected): 

RdmiDn QJlestlDRS for lndlcatar 6.2 
NilNlr[f'hdfve Bfedille Needs ml!lllt Unsat" • 

Nat. ftlllht ba :IIGmo ol the Who.It Ca'l yml dD 1D auMe Whal -sama s!lftik Haw w....td you dascrb your 
thlnp YGU io.Nd about '°"' Ml�e lmdcrs tD nKDIKams fdataO ttlall problem MIi� pnXau? 
pralllan � that wUI bo men affuttwl! In problem mmeto mind that ddJnc 
11111 luanai � laadlnlilp IIIM-c? your ...... about af'Jlixth'lt 
1111lU.111D11 l1i tha futunt? _......., mt.c� 
I I -U-Qalllytoatral:W.llllldet-malnlalm ,...,.....,M 111 far nallllll• dKllilNls fGI' 
�...-. lntl!ndadand--,wmll(sJ; ..... llmltltalaw-t,padlansrnmladu....,aprllteby 
,_._di and manllarf� and ralsesdeclllans a, Ir c I; aaillt• o11dlansa wded. 
lll!dsbnloremaf&!,._lx,t fhffrls a�,--... Mlll:rtM2S tfwimpad a/fhr-»-? lMfacusheM& fM 
�-- an decisions and - romalirrnilianswlteRnnidnf.
.. If Effettfve: I.Md� Effeetll,r. lald.n MIIDMttt 
.n�a,lmp,clcd....,._ hlpld aflilada,', _ 
oHW.--l'lllolhi5 ll!d"- lllla-l'lllolllll.�.a,,.. 
_.. lfflKII .. 1-11 -.I alidlftl Im ,W,a,6118 
�lll�Cllf.,...llnq, 111111Cliot11.d .,llll.,._11 •llh 
b Odl81 lnd81L _.,..aii-L11SD111. 
Iha ludar can prO!ifdft dear The Im� has a ncorcl of 
.and consistent eviamm of watu-.:and� 
declSIClns that 1\1110 bl!Cln decisions based on naw �-
chilf'Fd basad on naw data. 

Iha lndar Ila a ,qiular 
�oldcclslanand 

�l!l'l'I af clfllllGn nl'ollllM falaw..ip ar11an, are 

.and "'sun�lrl ..twtl � tlmafv • 

prvvlausdtddmls illl'C 
...... edln lte,n o4 thlt 
masa cumint �-

1Nft ls a culture af opan 
� af 
undaslred OiltClllllllS In Whidl 
tho laadar .md ewryana m 
1M CltlllllHtlon can dlKuss 
what 11:lllllt� wllhDut 
fl!• in ambmasment or 
ntartsal. 
lmdenhlp Evidence of praficimcy on lhis i:ndigitm 
may be sem in the leader's bl!havian ar aaions. 
fflmtratiw cumpln: of such ewlence mar iltdude, but 
me nat liribed to the f-allawing: 
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Needs �ent: Un,-dsfac:tary: IHl!IIIII'� 
La.ian�ttt .....,_.d oKli-or limpMI aflll.ia,', 
�,.�MkwffllO 1111& •clloilli6 ,.....,. DO dll&� 
lftlllUlllllt -lhldfflt b.r •111 ., •• ,..,uhw.,.. --ri,-._ 
ftlll!UUltll Cllil el inllllfidtll..t etofflllla.inl•� ....... 
--- pldidlll'I�. 

Thlt le.Ider Im same Thele Is ltttla or no evtdilnco 
�' taracqu1111i1new of nrfttC1lon and nNMluatlon 
lnl!annatllln on Impact ol of pnMaus clads&am. 
declllans and -,ipct111rs tD bl! 
wlblitta nunildcr fll"IMllll :kbordln;ata IINdns ara not 
dcclllans. but dDIIS not hiM! cn:aura9ed ta evalune p,tar 
a daar or cansl!lltl!nt nmrd dads.lDM. 
af rn;a ... � whllnl 
nmdl:,d a-assaan as 
l!IClllded. 

bnpaE.t lwidanm af lmderd,ip praficimq- may be si:en 
in the betiavims ar actians of lhe faculty, staff. students 
and/ar can,nv,iity. llmtr1ti!c c11mptes of suclil 
�"'� may irdude. but 11� nat limited ta the 
�&: 
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• &ilfflpkK of do01111mrts ral;atied to pv11lous -.:Mans • TNEMn cm ;Utest tD hNIIIIS partklpatmd n a l'llo
1ballhdlcmt ,-h,1,ataanm 1'8hlaf-..rit � ar 1111allallanDlfa --lal\ IJa5Dd on-.ing lnndln
tn:nds. diib. 

• l\.ddanai that �uatlans In lpt • INNflllltdm or • TfiCNft ,open cacrllda11at In tho clodslans � made
tn:lllls 111Sultadm changas ar ad,justmam In acdons.. tr,lllllmdlr. 

• A wd�ltul;atied prablaRK� s:nc,oss c.111 bet • 5ub-ardlnata tmdan' ""°"'s rawial �afOfllmttted u,
pra,dumd. pdlal,. d.lu andtolawq: llfl on lmp&Und

• Pnnc�s wont IICMtMe l'llflam tlnMtfar manll:arq tha �ellUIUIDA llfleadlr's dlclslons.
lqlaTIDl\llltlan Dlf prlallty dlldslans. • SUb-ardlnata lmdan' -.ords rawial tlmll fGflnlttlld to

• Olh:r laadershlp ....._It of pmfll:ia11cyaa this ...,._,. dalll and� Uf1011 Impact and
hkatar. lmdt,rielDUlaft llfthD 511&-ordmut laadart dKlslnns. 

• DrflRr lmmct uldcrlm of IIIUfidlft:W an dlts lndlator .
Sale -.wls; (d,oog anrJ When! th� is-.ffiamr � to rate amrnr � on this indicator. auigin a 
� 11/!vel by dudin,g on� of the fo11t pra/Jdmcy 11/!lll!i's betow. I/ not lw:ing lotrd at this tmw. h!a� Want: 

11 Nilll:hlv (� IJOhdhe [ INeeds lnmwelllail l)U- . -
Evidence Loa (Specifimllr, what has been ob11tned that ft!la:b current .-fidenr;.y an this indicatar7 The 
eumples alxwl! an� illustrative and do nat rl!fll!d ai aduu-,e list af what is eicpem!d): 

AdlediDn Questions fm tridlcatar 6.S 
Nlllffwlfhdlliie llfmhlll ,_... ment Unm .. 

HIM' dol!k' aintlnuD to MI\I Is It Malssar, llar -,vu as What 'MIi -,uta do fram now Whall dayou tab tblD atth 
dalit, tha dllds�rm� a sdloot loader &D rllll'tilhirata on to c,nsur:11 IJR!'li- y,u laadarshlp team to 
pnxaulna� pra dldllans and �rlllllls cladslans and �msani ldat an dadSHM!IS that '-v 
dla.., IHWtronmam? In l'lhl af C!lllllfllrliJ nKIR� l'W1lltOcl and C't'alUtlld an a bac:nmade? 

,--n:111.,,p,w_,.,._ :.NI ,,,.,---> In wh» ""¥ ,tn ynu...ati-.. 
d!anpll !alallaM? daclslans an ft basl10, 

S1Udcm .idlle'll111nmd 
- · - --------- - - -· - -- ... · · · ····· ·-· ·  --

,......, IA - Dldrillutln ........... p: TIie letd• empowers athBS an11 dllitrltldn 1w1n11p w11en 
appraprlate.. 
A schaal &s 10a �Is far one peaan to make all dedlilns.. Same af the funr.tilns DI leldenllip must be shared ' 
llilh athers. Dewlapng apadty far SIICUK in a warkfarce raq&1ns enal:ili• adler people ID be IWlpGMible far 
ffll!aning(ul � The ..._.s capacity ID Jh1,e die -,.ht stuff' and diltribull! dedlian maim. amang alhar 
--ramilte staff &s the feaahere. 

Mflhtf Effective: lftda,•, 
.Kli-11W�1Cllft.Hln 
.K"-6 ••nae DO 11111 lrdluear 
� ""8ttl .. I� Md 
IIIM!Uutll fflMlill.Of ..-,tidM(Jf 
Ill, DdlllU IHdllllL 
�and�t 
n lns&rudlonal pt� 
fKultv d!Nalapnait. Ill' 
school CIIJCRtlans have 
RSU!tad fr'Dll'I dlstltlluWo 
md11t1hlp. 

1h11 ludarCl'KOI.Q9H staff 
mamix!R to acmpt 
._.RRhlp nKponaillas 
Clutllde of tha schod 
bu ..... 

Etffldlve: La.Min Mllillftl o, 
lmp,illCI of lllllldw1, lllll:liM& 
n11illnat1Dlh5�i1RI 

Soffd.i1-i_...._L11Q 
RllllcliD1'4 Cllf _..llT _k •Ith 
MJ'--�liDM. 
1ha lmdKO'Nte!S 
Opp!lftunltlm fur st.all tD 
dan:mnmala lmdlnhlp slllls 
11¥ aUow� lhlllffl tD .HS&mll 
� and detlsion,, 
�RlkK. 

ltla lmdl!t" �rts the 
dNlwln5 mada as p,a,t af tho 
a,1ioctMc1tc111alHIUbll 

pracass. 

Dedslnn-ma'-t � 
antdaiir:�IH 

Needs lmprvvement: Unsad1factory: utda,'1 
Lald1111N; liftbtu o, iill!pllllfll oKIIM5 Ol lmp,illCI of lllllld.,.. 
l1111dlt"l .idiDnl. latWll'II Ml dlil oK� nillwill to dil1 I,..,__ 
ll'dcJmt.a.-.-.ilMtlt M oilRi .ate Mitillulllf .aR1 _ __.d,._ 
1,-iililltfft OI el lnlulliditl'll OI olinl hilNWI. oliA ..,_la ........
UO.OI P,ft!l'.dMq-. 
5CMIIO walk.Qdu.w.o� l'llore ls no ar Cllllil minim.al 
laadarsh!J> rolas athar than ewtdanca that.,._., oltlcs 
tha school pr1ntlpa1 ant than the p,tndpal �, a 
�� .. and Cllfflllbuttng maanlngfu rala In mallng 
tD �and tlfflt!lv , ti� dllClsklfts. 
a,;lllaRl CNI mma tld,ool 
� but thara am The INditr·Gn'lw ads Input 
�n1dc� In rCKhlnB an �Cilnt laUDS fraan a 
cteclllans ao atbor Issues. variety of stakellailar � 

�.ant Git• hllNld ar le-1. fae&av leaclm. 

l:9lade wldKlul ai,,propnate- � llutfflt. pgn:nU, 

Input ... tD l•k of �nnl"IJ ,.amrnunlty, or burlnlills 
lmcbsJ. 

;ind �rn.amon llf 
daiai..-tt aaMlkls 11¥ I 
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1h11 tadar lnrarpantlll llncJw wbial daclslons ara 
taadla' and s141POrt llaff mad1t by the laada, .-:h bv 
.. D laadarshlp and dadraln, 1tle lltlldar after Input fram 
m.i111 rolm llnlho IICbClal 1111 adlars. and -.Ndl an 
W;l"5 tbal fm11tftha carmr ·� till subocirdlnms ID
...... nt af j)fflldpl1lng dod.-. 
WiM"i.. 
leadsshlp Evldeme al proficiency an tflis mdicatm 
mar be seen in the leader's behalliars cw aui:1111. 
llustralive examples of such evidence mar include, but 
are not llimih!d to tfle fallawi� 

• 

• 

• 

• 

• 

Orpnlatlon.il dlal1S or acherdaal!Mnb rVINI haw 
lndanhlp Is dlstrbtt:ed and� wha Is IIIWllmi In 
what. 
dm �nlNffl Jllan pr-ua.s rdled:s IIMlllemmt by 
nanaty of paruts. 
lllldance of shared dcds�klns and danrtlul!d 
lndarshlp Ir. pnKeRI 1'1 IRdllf's manonndlffll, e-mails, 
and crth«cammun�s.. 
lclillder's mmmunlatlon ta faoay and mkahcMdan 
� the rulco4 those to wham IRdanhlp 
funcacns WIH1I dtstrlbu!md. 
Odllr lc!illdcrshlpevtdcft�o4 J:IID{ldcncy on th!s 
ll:dlcatm. 

suffmc� 

Impart htdeQ of leaden.flip proficiency mai, be seen 
in the behavims or actians of lhe faculty, stlrff, studenb 
and/or cammunity. lllustra!M examples of such 
evid� mav indude, but are nat limited la the 
,-

. 
: 

• Subocirdlnate lndars and Ulldlar lmdns rcpan
_..,ulrdcsln dedsllln maun,.

• Mlnutl!S. IIICftlas,. and odu ,-- af matlrcr.flald bv
SLilb,anlnatc�rlfltct their IW'Cll;cffllftt 1111
sta,ufbntdtd:lllln ma..,._ 

• r___, ara ab1a to ldanllfy ..,.._ mlca.,.111 flaw a
laadcrshlp o, dadslon malling rala II aft¥ p,an l'5ult.

• r..,_. and or parent suwvs rcflac.1 utisf.x1D1 ..tth
ilCIUIU to subocirdtnilllt and tmdiar � ra...-1han 
raqulr1119 aaltS5 mlJta tha prtndpll.

• Odw Impact Cl'illdDnm 04 proflaancy mi this lncl�.

Slate �II: (dromr anrl Wn- th� is -Jfidmt mdelN'I!' to rate C4mllllf pl'Gfjamc, on this indicator, aui!7" a 
pn/la°ffley leim by meding one-al the-fr,11r prf1/k.imey lrRi'sbdaw. I/ not brmg raMJ at this,__ lrar,r blrmt: 

I l NiRhlv EfledhM lllff .... [ 1-... branllft!mll!III I Jlhaalti • -

Evldl!llte la, l5pecifmlllr. wt.at has bel!n abse,ved lhal � current Pf'GficieMV an this indn:llar? The 
eumples abc,re are illustrative and do not rl!fll!CI an eaduswe lis.t af what is expettec:I I: 

Al!llimiln Questions far bldlcatar lA 
.....,lffeditle EJfedM 

lo 'Mllal atmt da you hal.la a How mw,t -wou IMntasa 1he 
Sl1tCfflilllt PfoalSS I\ �CD RIIIG and smpn af lmh :and 
fordalep1Ir-.i � to 1ftf1Gnslbllllles YIIU dmepm 
sutu1rdlnatias1 to llcv lndJi.lldu:als cw mms P 

IWI ..ta ams ct, faculty and 
stiff bran, apcrtir,e that 'MIi 
tnp,wa theqi,a�ol 
decisions at your sdiad? 

Liberty County School District 
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Needri. mll!!lld:

Under what Clfl:umslana!S 
would vau ba wllllr-s ID 
,alms&! lnamsat decision• 
nul!JI\I Mtlollty to your 
staff and ••utrr? 

Haw mllflt � 1J11C the 
fulttllln d ....,,_n ta 
cmpawn- ll� and faculty at 
WIUI' HNIGIP 

Unm • 
WIiiia! f.:ttln pmiant ,.ou 
from ni� 
R!Sp!lnslbllllios 1D staff? 
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a.de• 6.S-Ted l llDl\i 1,ltl:.--� The....,_ ti ,s:dfedhe ledt:...., lldlelrdon to a._ ...... 
...... andelideriityt.....,.._tlie .....,_ 11111:le ... rpn,amesda•esand apturesappartunllles_..le 
........ IDCIIII ......... IDllls. accmus ....................... lllrausb a llltlety di -- l'l!IGURIQ, 
wm,-.-. dalMrwn dllml• ....... .tllli etrediue ....,._ ....,....., to...,_ sct.ot ,...,,� 
.,.. ......... _...,.... ... ...,. .... .., ... ,._te..._..1Yl111Dtelda1o._••---es:,..... 

pl'Ocaues. 
T� MIS a sqa,are.,,,,,,,,. in * JOOS RarilltPtMdpal leadl!,.,,.. StGndo,ds f1PU/. By lt11l the stlW 
had madrgn!'Dt.,,,.. tol!llllfd am!ptfllrf � i,m Hie� Ill dit! 10U � ,..,.. r • ma..a!d ,,,,_ o
separatt �-�na1agy9 •--d ra /aonrd ....,,_, of h!mnaJagy ,_..,.,, Lt .ll!lllffllf stiandord.s. 
lllis ind.,IJIWN' ,.._ on lldn..,,, in� am w � UR of b!CllnalDgJ, ro bplDwe dedabt .,,..., 

- in fffflllf miNirvarem.
tllply Effeclhle: tad_.• Effectl#! Llliidcn Jdion1.o, 

KUC.OI �· of lald.n mjNdafluda,(a...,.. 
oKU-tadllll M dlll lif,dkW, 111111:r.a. M dllli � •ra 
-6etroclin 1-a. Md lliildMr-.1 ._..Lila 
aflllllutafflMIII af�111� nallkanuil �--k •llh 
b odlar IHd.n. adr--.1 WIILUiOlli. 
Theludarmentars odler T� su� far 
u:hoat laadars Oil aflacthlt dodslollo m..._ pnllalSSCK ls 
maans of acqu1r1111 pt'CMOilld for daf tt!IO staff 
tocmol� and lntqrattn1 rt lnWIMtd IR d«lslon m* .. 
llnllo aha dadsk>no � on sdioDl lnsaudllal'lali and 
procau. faalty hlprowarnantchra 

Thelsdarp�dlfft 
mantG"'- a.-1 coachl .. 
supports so that new staff 
and rww sub-clrctnata 
bdim are ipc� ana� 
n �. use of tedll'IIIIIQp 
supports naedcd ta enhance 
dcclliOllofllakl,g quality. 

Tc!dttdap�llail 
suppmu al of die follawWII 
pmmam: dsls.,,.._._. 
priD!tlzalllln, problem 
�dllclilCll'lll!W:llludM 
and dlstllbladi lmdimhlp. 

� s.bonlnata...._ 
In dwaf_.. slrniglas far 
mat!W11 llitirffon � 
at ta.dnllaff. 

Needs Improvement: 
1.,udanJalltftl ot�t!I 
l�dlt'UCliionl ,.ltwnt IA 1111,
lrd� •,,_ihidlftl boll •ra
1-lultft• at d ln1ulidlfl1

Tadwl ... suppatt for 
de£111an-mattngpromsses IS 
pnMdad far mma, bul not 
alt af Illa suff IIIWllwed In 
da:lllan ma� 1111 sdioat 
ln:ilrKUonal ;and faalty 
lmpvnmatt effaru. 

TMMIMll¥ lnl:i!p'.atlon 
supports same. but nat .al of 
tha fal0'.tn1 proC11!$W$: 
decision-mall .. 
�on.� 
sdwll18, decision ..,.aauon 
and dl:ilr11Mod INdc,i._ 

Unsatisfactory: MIid_., 
oHtlMiGI imp Kl af laldan 
oKIIM5 � Ml dlil !hlralll 
.,.........,. ___ ,..., 
et .re h...n1 • llfnllu- .....,_ 

Thin ls no ar � mlnlmal 
ewtdanca that dDdslaft
makl'IC p,tcwtui.atlan. 
problmn solWII,. decision 
C!Will.Ulbl or dllrlbutad 
lmdtnhlp pn,c,ouas ilra 
suppmtad bw tl!d11111l0tw 
1ntqt:1thn. 

Declslan ma� Is not 
SU#Mad bw .a wall• 
undms1111od systan af 
proatlUn tD ldenltfy 
problmns ilnd 1en1mrt1t 
salutlans. 

T«hnamcY Mlllplll:III dllas 
nat Alppml data aKhanaas. 
project maNf(lfflent, and 
facdb:u:t DmCll!55ets. 

lmdershlp Evidence al proficifflcy an lhis indiaitar bapatt (_,_ af ludl!rship proficienc:y may ba sen 
may be seen in the lemer"s behawin; cw .aians. in the behirvims ar actians af the fa::ulty, ,taff. studienb 
Dlustratwe examples af such ewienca may include, bllt and/er cammunity. QhntrlUD cumpla, af such 
re not limited to the fl:lllllrM,.: Mlienu may indude, but are not lin1ill!ld 10: 
• Sdlooi lrnpnwamant plan nllects 111ehnal0ty 111epa111111 • 5ub-ardlmtm lmdc!n. lntflrlt.l todftol� 1nm lllelr

as a support Ill trnpnwcman1 pbns. won func.tlom and usa tl!dlnaf£11Y ta llrezrnllna die 
• Leads bas a tee� �ID1 plan usad ID pnr.tli:t pmam.. 

� supports ID tho d119TC111 paulbla .ah • Dlltil from f.aadty tmt SUPflllrtl MmliDll ma .... and 
a,.,allal:Jla re-. marutaq lmpKt of decisions :arR sh,ared 111a 

• SthoDI --- pnwldas st..amtmkn wllfl l�llall todwilai,. 
a,a,t and :accau to tha leader. • fthnff'DMt pntSCntattons, e-mails. and wdl paps of

• tedlnaf£11V toca arc used to aid n dab c:alloUlan and iatult, moembers suflPOd � In dambl makl'IC
Mailysas and dlltflMlan of data flndlr\p. and clss.emlna!Gn af dcdilaln madit.

• Evtdance th.at dmm decilkln -•bna and dlstl:llliimid • Faculty 1a1111 social Mtl,IIOrlt mottlods ta llntgl.io sl.lldants
mdershlp Is SUPfllllUd bi, t«hnalaff. and parents In data colKuan that supS)CfU dcmDn

• TC!dinaf£11V 111od to tdlanat oaa,chln1a11d mon&Dr1"8 Millllna aid to hfarm st......,ars of dedlb'II madit. 
funttlam. • O!twr" l111p1ct ftldmat ol profldllftC\I an thl1 lndcator.

• Ott.' laadarshlp CMdemit af l',W'ofldellf.l on this
Indicator.
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Sca'II!! f.awll: (cflomr, anrl Wilm!� is -.tJip"ent � to ra� Qlfl'filf � on fnis inct.icarar. Clui!J'f a 
p,fJ/jd,mq le!R!I by �· anr a/ tltr faur prulidrnq le11m bll!law. If not being, mtl!rl DI' dm .._, ll!GVI!' lalont: 

I I Nilhlv fflmiw I )EBIISIM! [ I,._. lniln11elllilllll l)Umali -

Evldll!llce lag ISpecifitaltr, wflat has been abRrw,d 1h11 te&ltts cunent p,didenty an thB indicllar 1 The 
eumples abarn! are iDustrative and do not refled ., ea:kisiw: list of what is e,cpectedJ: 

Rdlmion o..-1mn Im fndicatDr l&..I 
Niply (ffedii,e [lfedhe NNdl. 1...-mena I Unatisfataly 

To ..tlatatmt do rau hlwD a Haw mlP't you lntnl1tsa tho Under' what Cln:umaancm Wlutf&1i:lnp11M1nl -,au 
..,..W,"""tlr fVIV'D« h ..._,.. "" ..... :and .,,.,... nf ...,.,,.,. 1,Wlt•.,., ...-u118 tn fmma� ... -h ......... 
fa, lntClll'ali,. new ted11daplnl� to ,�rt lnactiilsed useof lrqgfdDrl?? 
c.dwlolop ID tb:11 f.aMI' su"°" c:cmrriwtilllllllffl and llcdt� ta supp:lll 
�AUdffltsare._... hfurmalon ...-1on affli:lllncy � c:amm.--..uan 
pxawtlhltll! promsms 1.-d ..,. lbc:ulr,- and andd�I 
-.nunlatlons; and thl....,. staff? ptaansm? 
aqipart, usad In lt!a 
cmisgt,. IIDtlal Klllnamyl' Haw IIIIP't lt!a tltdt� Haw mllJht ,_au USO thlt 

mprowi lheq11alltl'� fwictlDn ol dclllipaon to 
daddans at 'fDUI" sd!Dd1 ampawa- saaff and fac:utcy at 

yoursdloal to fflMlt mant 
�•use af teichnmlloty 
lntmratlollJ 

Pnilidency Area 7. l.gda;nlrip Dmu-p;!; ......_ sdmal ludll!!n adively dill-, s1.1ppart., allll deVl!lap 
1111111' lll!!ltdll!!n _... lhe Dtpllislan. madi:1'"9 en.t. mm,-tll!l'lq-, and lnlqrily In wa,s dm pastliwlv ..-tt

■1111 inspirer-th la other pallsltial ll!lllden.
Dus pn:t/idf!nq arm n,m to Standanl 1. l&dl!l';1 arr d� by otllev- lt!adas.. Jltis is a p,ocns uirical to an
argimwti1N1's cvpocd)' fD ftlprlM' awr � ar:id smtGin ciua'"1' p,Gffssa. Jltis proJk;irr,q OJffl foaue:s an wflat 
leaders do to drwmbD leadffSllip in�
I ..... 7.1-..-dershlpTm: 1lle lead• idadesWIII ...... ,pa1enllalalldem•P'Sleadert. pratnllla 
eeadN!r,,leaHl'llllp ...... lUlaCUNdon ........ 11 .. pl'Dlidllllc,andS11Udmtle .... and .... leadenhlp 
dh 1l.nentpddlrleswldt.,.._..a�l4 a.e....a. ... I e,leafhnh�p. .. 1dt.cy wdt.•nd

apflraptlale�lpa 

111e ms att bmftl on a p>:!Wllflli'ilft thol 112 :tdiool � warh rih and t#uough a taMII of ollwr people fD 
�CIH#dhotan and;__ vi .,_,,Olll!Mltmns and 
Hl&lll\f Effective: Uld.w's fflecthrt! Lud..-.,ClfonHt 
oK!iOM • limpltt d i.r.defi mpltl GflUdWt � 
.cliOM•-... llelllilliildltao, 11111ildlll • dlll lllldlc.M!lt .IIRI 
�tfflKllwtlMe.ldld 9'1!1id..,llolld_..,.lila 
--ul8�Gf...-,1r1ci, 111111KliDnulf lltlilllr _., with 
IDtOCMtlllld.WL Glllr__.WIYliDnL 

The pM(ld�nts � the lflOle ""10 are alllped DI' 
KhODl's INC!enhlp tmm haw aa:epa:,d llmdilnhlp 
funcuon ,,_mdcnttv wtlt! Uleilelnl haws oanslslent 
dear and efficient suppart from the dlDd 
mplc:mant11tlon of dldr � In fDr:l.lllna lt!alr 
-CSt and wark In a mllqW efforts on l!Mndciut 
pannarshlp with othllr lm�ment 111d t.aalty 
lctildcmhlp team �rUorp.m. �ecit. 
tD mardlnate �l1Dn1on 

lba llmdn h11 q:mlflult, mdffll arowtti an11 fac:�rv ldc:wmflod and c�tt.-atcd dl\l.-11pmenL aafll!n� and e-.111111 
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• · · teams--;;;.,;._ dalvl 
Needs Improvement: UnNllsfacta,y: c-tlllf's 
Lallllnaaillt,ll« ... d oKll661, o, iimpltl oflUdn 
1Mde1", atliOM ttt.wM IO Ill, .Hll661, /111.,_ re IIIU lldUfl!lt 
�-...... lalll•n11 ·� ,dnir'IU,I e, Mil lllill otbtllt�
1-Alllftt o, el ltll&lll"clHI etMllllolNliftlillll.._Y ..... 
UG,.et ptdidllflq-.
TM leader ha lderrtlt.led lhDINderdDnnol 

llaff fur�· functllln. ft!.CG8111zO the PC!Cd fiw 
tallows district parson_. llmcllnhl) � cMhor pDOple. 
guldeUnct5 for aa:a._ Staff .tlt1 '-ln1'f,p lldcs 
a�lans tar-llladllr-$, fcr-1 .. di,p.-trmnt M!adli, 
but ha not lfflf)IINl'Clflled a"f mm leaula", deans. 
synamlc pracen for -astlnt prlndp;at,► Im. llttlR 
ldenU(ytng emarp,nt leaders, ar QO _,..ement-. 
m Is � In pramsms that buld 
applc.:lllon o4 sum a praam. Im.,_ capad!IK. 

Ttw laadot CINlll4das soma PflnlOf1li under' tho INde(s 
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I.Ctadardllp Oftmp'ftelnt -....S tardllt IN4DI' ,r..._ to Sllfflll af tN dlmcllon .1111 11n:it:il1t or 
pamuosfflllllilrfedi,,,dla ftaxtlans at lh1t sdloal. pmflla ii..,... lndanhlp unM11n1 ta .assunMt lddlld 
KhaaHHdar ilf1t wrvd lllottb llta Macltr has panon,ally tu�but dDes nat ._..,nsalKtmas. 
nlhoor c....,nt � :a� :1 In..,.._ d:lff ntt- thain tt.n. .. 
modd fDr dlvalap(RI �HIity INtl&OnNI It htillit ana In dlad�rvlas. Ihm Is no ar antf mlnlm;d 

lnditnhlp ta-,,. 
amar,.. la;adar tn iluuma IMdltnCCI af afbt tD dl!vc!lap 
► 1 dltp■.HpGIISlbUlty In Ma..,_ pallfflliill In 

1ha lagdarlia spodll!t:� 1n.....-.i111111tadanhlpor at Gdlors. 
ltffllle.dallamt'M) an admln!mahlt Ind,. wtll1 
_ __,. ludms._ thepau paslthlt rasults. 
yoar. anid has m1llnHI diam 
aitotha ,__� ludouf�:i 
.,...,ar s;inwldad � 
manta,..Ofl•1t. 

01hff sdieaf lmd&ncltltthls 
INdar as amm!W In 
._..¥n,aind o.Ath'atlr\8 
cmcnaM laa,dcn. 

. Lmdl!l!lhlp EvldeNe al proficiency an lhis mdicatm llllpar.t lw:lma uf lr.adersfif,I prafb:iency may be seen 
may be seen in tin! lea::lll!f"'s beha'lian ar illdiQns. in the behaviors or actians af the fa:ulty, staff, students 
llkistratiw e111rnpl1!S af such l!lril:h!nce may include, but and/or cmnmunity. IDustraliw! l!ll■mples uf such 
are nat limited to lhe falli,win.: �m� - include, but •� not lsniled ID: 
• OflilnlJatial'lilJI dlilru •�die,......_ ,-.s ;and • THChin ilt � VMOI CIII dascrlbe ln'Dmlill and.,.,.... 

team1Nmbclrs. QIIPaftunllllts to dtfflalstnta aind 11o.-, ...... la.

• 1he leadorha ii systamfar ldfflttf-,tnsilJl'ld mentart1111 a,� 

�lmdcn.. • Tnchcn at� dad rapnrt lh:it lmdlnhlp
• lhelaadarnndtceu�lnwhlcblJ'h,ccaHhed dc.wklpmmt Is 114>11arted ilnd ffltOl.r.l&Jld .

K"r'efai ........ INodilqto iW!Ptl! .... � af • � laa,dentllp taillll mcniben.Gn � tnlnlQ8
�slblllty .tthln tflo Gflilnlmtlon. or ft'lilfll0r1.,. th_. ftlCltll.!I· from the KtMml tealkr

• Mlnutas,. a,m• and memannllmls reflactlr\8 ,..-. lcada,shlp_
Cildl1nps ;a,_. laadanhlp tum ffltl'fms ill'II fmumd • Tndws an dl!Krtba proaHYS thit cn::am;ap than 1D
an set.ml bqi1D11anant pas. studant si-tJ\ ilnd be ln'illllwd In schaal lmp11Wmmt and propani for 
fill:�IY dlNDlapmfflL laadarshlp rolos. 

• 1h11 laadal", rmn�lllans tn IKulr,, and WbhaMl:ils • DUll!t Impact .... at af profialfflCV °" tNs lndlc.atar.
fltkt roaiipllan at1he laadltt'lhlp team. 

• mlw k!ildar1hlp �a-af prafldl!n�on •his 
htlcatar. 

kale Lewis: lchoOJr one', Whl!R thl!R is $U/ftdr!tlt elllidrnrcr to raft' c:unwit p,o/id,mq on this mdimtar, aui!JII D 
pm/icimcy /rim by dJidi'nf 011r of thr fr,ur pra/idrncy lrms bdaw. If not lringi ndrr1 at dm trmr. aw Nimt: 

r I Hllllilif ffledlve I )lffedhe r I Needs lmotovement nu 
-· 

·-

&ldence lag (Specific:ailW. wf1111 tlas been observed lhlll feffec1S current pralicienty on this illdicalar? The 
eumpSes abcwl! are illustrative an.cl do not rll!fll!d an mrtwivl! lill of what Is e11pectl!dt: 

lleGl!dian Qiaestlam far tndlcatar 7.1 
Hilllh Ulectift! Uledlwe 

HcNwdoyoupnwtda Haw '-a VDU d111W-O 1NI 
pdance anid mantanhlp ta Khadln...-tt 
�"' lmd&,saubllidieaf IJl'CICCl9 todll'lfldllp 
yowPfflONIJab ltact.,nhlp�from 
dcsulptlDII and� C!dsq &aculr,,? 
mspanstblbtlas? 

Haw WIMAd '!'Dll daatbl! 
�at llril'lllllas and lmsons 

Iha usato 
ml#lt you Impart to YIM' 

Liberty County School District 
Administrator Evaluation System Template 

Needs Im UmatlsfadorY 
Whal promu. dD you arqJlay Whilt P'll"U Is nal� to ¥011 
ta mmarap partt�lan In ttm help vau saaan and 
l11ild1m.t11p �ll'Nlflt� davd��l leadm? 

HDW mWtt yaw� tiffll! 
Whan do ';a.I raklasa a�dtlv �1-,aur 
responllbaty to your ;asslstans to auuma your rola 
;aulnanes to own key as prtnclpat � Whal steps would 
adals� Haw do you _.au blka to �d mcra llmo In 
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am.ire tta• C11111tr ... 
a-tDB...--li::ib 
..,...,.Luullla wh11n u,q 
an, acta--1 How mtlltt
-,nuamtieddlls� 
Imo their IDII � and 
-.tia• c:hanpr. lloCI ¥DU need 
ID maa ta hdp buld :1111ch 
INd11rShlp QPKlty atl'Our 
sthooU' 

dnc:t mpans 'ID b£bar lawrap 111:hoal l111PIIIMllll!rlt pnipa ... your ;assls.t.u ID 
Hsu- your rala as pr1nc-,,a11' � d!11111far 11t1pandl!d aaMtk!s ID� INdllBhlp 

..... llltahlp ....,.-LuulLlc:,,t �,, f1.e •*�i.■b .... 
a11M1f81111 tltadlar laader1? 

.. ....._ >'.l- n•g111iii,n: Thie._.. 42 r ,.,.. �d ,_,...,.,..,a, ,....Iba,• sult-enllllabl ll!Mlesand 
... nap.s ......... and bud pmw .. ....._ ,..:. ...._.111 lnllida .-GJeds•._.. p21, 1111p......._ 
, • ..,4 ..,..deq•lllJmlllnlll. ..abrlrl1pmtem __...,b to dm•e.

uadernp ffllllll.....,. ot1wtr .dillnl fll!'l1!ltle ;n die llminr.D af * SfflOIIMI. Ha__.. mlilllllMffllent rilff no, inswe 
•r.tile � This lndlmMt' {ocllU!S Cll'I the .,,._don of ,espmJJ.b-, and � sut,�
leadePShovebeel ...... h!datlthotis,...,,10�. 

iKUC.fW�dludlf'i 
.aaiOME ..... 16dlililidkalr 
_..,affa<dnl..tl illlld 
CMili!!IIMl�Qf�C¥ 
bodlllttlnd81'-
Staff th� thit 
apnballlln II CllllpGWIS'ed.,. 
fannal i111d lnfllllNtwiilp. 

� mmnl»R partlelpabt 
In tho t.iellltlllkift af ... 
and ltlll!KIIII � h 
c.arnnlUDCH nd Ulll fon:as; 
othcf GffllliD,NSo lncbllfll 
nonartrfll!d sgff, � 
�lllta�rayand 
--.i..- h t Jlllp■.J&s 
'Mlllflt ;rpp,vprlnt. 

1h11 dlrNile al trusa and 
--,:auan lr'I this 
arpnlalllln QWdtlbutas 
� ID th1t tdamfflalllln 
and ampawllmtl!IW af tho 
next pneri!lllln of 
ktadanhlp. 

hlp.lltl of IIUd_,.1 -
nlla-161!111, i..lUl!lt oiltftl 
llffd11111..i ... Lita 
n111KliDt11 d ,i:,.,1lllf -k wllh 

. Glllr-.wl ddilflltni. 
'11111111 Ir. a daar patl!l'II af 
delll,Nrd d-s. .ah 
ilUdiortty to natdl 
�onsll:.,lltty at IIKll!IV 111\d In 
die mpnbatlan. 

'11111 rd;1d111nhlp d Mllhlllay 
illld fl.'IIIIINlliblltty and 
doleptlon al � Is 
dear In pe,aincl 
dacu� sud! a 
owaluadons. and alsl> 111!1 tha 
dilt, mndUd al moa11111s 
illld ar....-11111111 bu:unar.r.. 

li!adashlp hldl!IIICI! al praficimcyan this indi1:J1tar 
mlW' be 2eri in tfll! le1di,'r. behaviors cw M:lians. 
ll!!!!tr111iw! ex11mpl1!S af 111ch l!vidl!llce ma, inch.ide, but 
are ncrt limiMd to the fallawina: 
• A IIHpl,lslblllty uatrta arcbart af "'IMho lil:xs 'ah:lt0 

pnwtms ...S.nm th:at lhit laadl!r uust Gttlars wlttlln 11111 
Khmlby Ida� haw la:adershlp l'l!lpalllHlles ;we
� to othar filtlllty MIM'tlars an 1111 ar ta staff. 

• The laadctr's pc aomes b!ep peode t.rom Pfffo,min, 
tt&lndant ildi1111tcs. 

• The laadartia c:rilftcld •Job dlsuliplbll• for sub• 
ardllMlt ll:laltdl:n' mAlls th:at danfy what thlll\l iV\'t to do
and hillla 11'"' 41111t<ptml autfloffty to do. 

• C.ommunkilllons ta daac-tl!d laildars IIIINfli: 

Liberty County School District 
Administrator Evaluation System Template 

Needs ll'nprovement: 
LaldlW', .-IIIM Of....,_,,
l1111dlt'l,1� �ffl UI Iii, 
�-ftldenl boll ,11111 
'-'Utflto,dwu� 
uo•or •n1llithw1q • 
Tlllt laadar mmat:lmar. 
ddaptm. but also run&alln 
da::lllon,milll .. anhortty 
1hatcould beddll:pN.dto 
othan. 

Cl:arlty of th1t UJDIIII af 
daepm:I aw:lt..lly Ir. 
lnconslstanl fram 111111 
dai:pdaf1 to anothar. 

Actions tabn by dioHtto 
who tab ani dail!IZod arc 
mmadmasavan.ilad without 
nplaNUDft_ 

iKIIMI o, imp la of IHden 
iKIIMI nllh-MI 16 IMI ltdurie. 
_...,,.,_ ,1,0 --rifl&
et ..,.hHl'leM ....... � 

1h11 a-tar doH nat .iffunl 
:1111bardmt11s dill appartunltT 
Gr suppo,t to do.,elop Ott to 
aarc:lse lnd1p1111dant 
fudlmanl. 

If cktlcpion haac:o.-nid 
lmrltlr.�l�o4ci.tfyon 
wfm VMS to I» atuami:,lshad 
or Wlflat resaurc:as were 
ava.,_ tocanyout 
ddcf;atodQSB. 

Impact Ewii:h•- af l'lllldemiip profil::iim� m11., be seen 
in the behaviors ar r.tmls af the facu!ty and staff. 
1Dum11tive exampll!S af such evidenlll! mll'( include, bul 
are nat limhed to the follawi,-: 
• THdl&n. nipon thal arms af dalcptod rmpomllaty

lnduda auttiioray to l'IYle dad:uons N taka attairl
wl'hl deflnad pararnll'tars.

• FaclAty and mff an cite eomptas al dtMiptlDn ¥llcre 
the liMclof' 51.1Ppanod the saaff rn.....-s decision. 

• F;aclAty raport ttYI bulldlnt lulrn ettf"'m, hl5h lawvls af 
011nldmm � dd-apo1ca., to fiulftll abllpUons rcMwant 
to dla d'l.-ed uslt of oducat1ne cM�

• 5t.aff to ¥l!Oln ntsponsClay hn bcar1 ddcptad In NM 
ddeuta ;mmmirt;ita ililllach °' lhlltlr bib to Olla' saa,ft 
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pNdmtamllmd �lan«1a� ni.-lbbv. thm npandln1� 
• Qxummll lnlliatlnl projads illld bmb ldanttfy fllllSClnal • Odrwr lmpic:tnWmmal P'Ofklancv 0111 this lndlc.ator.

ff'SID'IS1bllt1, fa, 111ctass ilt lhe IJealoolnJ of the�
• Dlttqiltl011 and truSI ,are ewjllllt In pinannct

o.taluiltlanL
• Dlttqiltl011 and truSI ant ewjllfft In lh1t sd!DDI

lmpNh'Cfflant dan as a-artirty of sdlml Slaff ant
ldtnUe.d as tm,. dllw1I, RISflOl\1IIIID b warlaus
mn.-inants af th1t plannln1 efl111t.

• MINtlnl minutes flNMde a<11d11na1 of dalqaclDR and 
trust bain, c:w:l:mdod ta sdcct mambl!n of tho «acuity.

• Oita laad11rshlp4Mdilffe of profldclnc, Oft this
lndkatar.

Sale Lewll: (d'loa.sll!' onrJ Whffl!' � is �t mtlil!IIR' ta rate cumrnt p,o/k:Jfflq en ttm indimfor. o.u.ign a 
p,o/mmc, lrtld by ch«tiffg: anr af Ilic-faur pn,ffdmr, lrvm brlaw. If nait brrn" nnrd at rhis fNm. la!aw 11111ml: 

I J Nahlw EflKlt. IJutl!diw! ( 1.._. i..n•ml!III IJI 
. -

&ldence LQg CSpecificalw. what has been lllbNrved that rdem airYent ptdimnq, an tt'lis imlicatior? Thi!! 
f!Klmples abiwe are illustrative and do not reflect 1r1 e:u:fusiw &st af what is elqlK'ted): 

RdmiDn Qllestlans far lrldlc:atar 7.2 
lldlllr (fhidiwe fffedillile. Needl ,_ment Unsat , .

lo ..tliat Cllda'lt do -- •a a HoW ml&ht ¥GU liaN&e dla � what drcul'l'Stllnas . What iaaors _..,..nt .,-au 
systllffliltle pt'ilOl'll II place r-. and 1a1pa af tasb and wouta you bet ..-1ng to from relaaai, 
fardaklpu-.�10 ,-ponslllllltlK you cllll .. rvlaaso-.,Med 1odslon- ,-ponslbilniH ti> llaftt 
subontlnid:c!I i to II!-, 111ndhid1S1lsor ieMd? ll'IMMI.-Orttvtoyour 

saaff and faaAtv1 
la -"at a.- do faaAry and 
staffbrlnaeapfftbethat,-tU HOW MWlt yau IISG the 
mpn,,,D thit quality "' tllnctlcln al daq:atlan to 
dadskNls a )Ollr sdlool> �owar Slaff and faa.h at 

WIIIA'schc,al? 
....... 7.! - lummir111 "-nlna: The le,..., prw far -.id• ;• .. ._ - •• 111-.ement In key
I Jtif &. 
� thr � is o/Jmmpm-wflo isin d,a,gr1 Mia* lmder"'°"flnjt,,m.or� wflo is ,,,.,,._,,.,tub! 
Otlff1 Wfliat about the .,_.s ...,.....1Nr2rs1 Mo mk.s awer for d'wm1 Sumsslon ,_..,-o .is....._. 

� and preparalian p,vcnsnfar� oth�rsin ways t:ftar p,1'plln' daft to maUI!' inm h)opmiti,1,,tt 
as drrwt.-wrmnt. 
H!ihtr Effective: lftd.:w'i 
.cue. e,r �Id llllHat'-i 
.M�r•dlM ioltlil lildlc.at 
-- do<u .. 1-i. • 
_.uia ffl<dlMor ........ '¥ 
b owt 11111111'-
.,, adCRIDn to dla pra'llas a 
die •"-th'e ICl\1d, lhct lr:iadcs 
�affliltleallr D¥alu,ua, die 
success of dlo SUUIC!SSIDII 
....-am.mMI-. 
�•Medridand 
cncaal-. SU� 

lltaden In sllCICCU'llaft 
fflillll�t pOiftlft In 
their---

fffectJve: Laldnadoflto, 
.,..,_ af laldet'i -
Rl1il'dlil10dlll.-a�,11ra 
t,aftd.i1..t �1.111:1 
nalwliDMd ..... br -I; allh 
_,,_,_w,d,11iDt1L 
llu1lmdllt'pt«ldffltt., 
lmpll!INffdl. a plan far 
SI.Ul'ISIOn tn.aftl(flMffl In 
!rot pcMttlans dlat lnduclos 
ld-"catlan af kDy and 
hard-Co-fl I pmntans far 
wrAtch attlcal c:ampdendcs 
haw bHn ldilMltltd. 

ln�dlan v.lth a:fflr.11 
aftlcit suff, lhll liMdtf 

Liberty County School District 
Administrator Evaluation System Template 

Needs Improvement: Unalldactary: ._...,., 
LHdtnaailtMot ..... d oKl!MsGr iin'l,i,lld al'lllilld""'1. 
l..adlt',,11� aw.t'll lO dlil MIJMi .,_.....,._ IO lliil lldUCIIW 
�,1,-l'ridtftlbul.tn11 ,1,-airiml,le, .ara __ ,.,._ 
1-,,1un1 er fl4 lrdullidl1n e, ,1111hM1.M�IWI ...... 
KOj!IUl'�..,cr. 

in.much as tho._... 1bo lltader ukas ltttla or na 
undarmnds thit need lD .ac:tmir. tD establish a pbr, far 
establtsh a CUI tar sucasslan rnarupmam.. 
su«»t1D1 mana,amant. tho Slaff ant hltal to f■ pl,:an remains s� dial• ;:a 
pl:m • as t�s abcu dla � llkDy poslllolns 

-.ha do DIM pllSSltSI that pl:m and Its C01q1Gnltllt parts crtuc.a lnstructlanal t\aMo pt to be lff1Plm!Dnh!d. upabllltlas requlrod af lhit 
n. laadar ��ason Khoo� ..tlidi .,..IIIINUIS
� oilca suff to ldant11¥ tbasdlaol'1 efbts tD 
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NtpN!llblllty. ldaltfflls • cvaluatll!S 

c.mtr.al crfflte pef'SOllld Rl!r 
•pllunt pools.�
lriifOnNlllon Of\� IIPllll d!ls llmdm ta shilre IIMl!saf MqJloyc,m In 

ltply sumsdwl ILM'ClltillM � arppllcilnt pools and 
sJla�pt,ldkHwld!flllfa 

ldanm\i:s � gaps. litadan d1ro1.11ho«A d!a 
. distnCII. Basad on an ana� of INN 

� thltlaada,�aps 
andtisn pn,pams and 
strala,ln far smooth 
SIIW!sslon In� 
ticmpo,aiy ltratq,11!:S for 
Fttlr\l wai111 done di.Wit 
W£ill'q penom. 

l.eldenhlp hldl!illl:I! of praficimcy an this indicator 
� be seen in tile le11di:r"s betu111mrs ar actions. 
tlustr111ive e111mples af such evidence may include, but 
are nat lmi!lied 1D tile fallawina: 
• 

• 

• 

• 

• 

• 

• 

DDcuCIIMIU � tr, or at the direction al the ll!adcr 
at.ibllsh a daar P11t1m of atllfflllDn ta lndt�hial 
snfos� dlWllopm,cm that acllref5e:I: succe:111lan 
man1fl'IIM!'ll prlorttlc!S. 
'Iha lmlhlr 1111 proOHMS to monttar pot:Mttal staff 
-...nuRK. 
'Iha tmlhlr � dls1na aqiplltant pools ta rewtaw 
aptbls as SDDl'I as district p,aomsas permit. 
1ntD,1N11 dlalquas.ah fa0111ty ro� ur:pb. thalr 
� In npandcd lrw�nnl and futuro � 
ralH,. 

1.J!Mls bas doaamm ar pmau;es m lnfmm potc!ntlal 
litacllllfS of the U.S and� ln'dlf11cd In mDYl"S 
IND laadurshlp roles. 
A SUWISSIDn� plan that ltimtlftei IWfflo'lbl 
pratilcm11, key and lwd-1Doflll postllalls far whim attll:al 
�Im law bean ldlHY:tfhrd,. and kll\l can� 
'Mdlln the schoal community. 
Oilla' lumurshlp avtdmcuaf pml\ckmcy on this 
lldtartcl'. 

and e1o11'uate- applcant pools. lncrmseSNllkwlt acadenllc 
thct� bdsof acluawmmt. .and no 
11111P� In ldaftttfted pl'GC&!SIIIK eo ra� Ula 
ii� pads,. .and 1hlt vand ara tilllcn. 
a:unpo!Dllty a•s. 

unleto1Delbtanlhapat 
of d1o INd11r Is mada ta 
lnamm tha c:ampalicnq 
kndofthepata'lt!al 
11.....- lmdRR .mNn Iha 
tac:ultyor sud1 effmls are 
hmttcd In -.ope. 

Impart bidenc:e of r:eallen.ilip praficienty may be seen 
in the behuviars ar statvs af Ole faculty and staff_ 
IDustr.ative eumples of such evidence mar, include. but 
are nat 6rrmed m tile raDawim: 
• select� can atest to h ... bNn l...atlad Into

a�paaforh 1 nllfpinllavand�
pmfflaftl lhal may dewllop Ill tlla fl.iunt.

• select taadal ,epm1 t1gt ttia prtndpal has lllcmlllkid
11an,m COfq:,ft!t'nCW' ll!tlcls needad far llev DI' hanl-tD-ffl
lcalhlrshtp posalom. 

• Salecttaldal d&!llcrlbcp�lha��ka
tDfillll M thalr parsoml mmpa� far which Iha
luadur 1111 dawfaped p� lcamin, apencnms.

• TNdlln can d&!llcrtba tr.aMpannl pramaa for bcl"9 
consldllnld far lualhlrshlp pclll&lans within the sd!DIII.

• SuNrdlnatm lmdc!rs e..-, ottiar faajty • �
bulllD!t tasb that....., ,ham t.or Mure mdmhlp
rulllS.

• 01'- lffi!»ct awtmmof .-fkiancv 0111 this lndlc.ator.

Sca1e �II: ldrom� �, W#.111:R' therr u mfficir:nt mdmff to rar&! c.&m'Mt p,ofjrienq an t#Jjs md.imtar. as.si!J'l a 
pn1fmmc, level ti, medinig ane- of tPN! /ow pro/ic"6nc, iellffl bdow. lJ nor be'ing lflffil or rlt;s .tiriw,, � Want:-

I I Nirhlv EfhidM lllffmwe I)._. i..rowemcrll I l. 
- .

.. 

&ide11ce I.as (SpecificalJ. whal has been ab11111wd lh11t � airrent p,Gliciency ari this indic:n,r 'l The 
eumpites abc,,,t are iDusttative and do not reflect an a:clusive ill of wt.at is e� 

Rel� Q.iaestlans fDr mdlca111r 7.J 
lhNvlffed#tle Ufecdw 

"''ilhal Wil¥S ffllflt ¥0U 1111 .tllat Ml¥' are 'IOU 
. furtta otdJHld � FDlcb 11\tffactl,. 'lllttl centnrl offtai 

oatltlln thedlr.1nct tohdp Pl]lllllml tD .... hlefily 
albBs lhr�aut tha efh:cta,a mCllllSdan plaMlnt 
dlmtci bcnafa 1rum YIM pr&Uas wtth alhar mdl!n 

andsllitln lfa.&drkt? 

Liberty County School District 
Administrator Evaluation System Template 

Needl" mint 
wtWiarathato&io, 
ain,ponants of wttbln your 
�manqomanl 
plan? 

� mltmt be die ane,,. 

Unm· » ... 

"'.ta � would a plain 
farsu0easslaft � 
ba llc._.ta you as you 
m011C to npl;am lacy-and 
h.oco-4• l,lOIIUDN al ,.our 
•l!aolt 
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Whn haiie .,ai,pwparad ta 
-- ¥QIU SUICl:ll!IISar,.ti., 
thR tlllDa comm1 

-.n ara 1111nvto4 Pia' 
s,n�asyau haw! 
anploym dlat hafp yau, 
sdlad gat .mil dofllt cli.1111 
-=ancvpn,&1 

two parsanal lta..._ 
praakltlm¥111di you_. 
pay parllc:Ubr lthlnllon as 
yau lfflllilma,tyat, 
loiCOW,t11nqiarian1 
plan? 

wit++ ., A - Rl!fadamfllfpl: The •lier dewlaps mltaimltl■ allll .. partlw relall■ 111hlps betw•n KflDol 
._....._...,..._ ... mu1111J,hlp■rlldura111D� 11111 bullnmaleaders. 
11ris ls o � �t mll lK tnden .,a ..-,, MNi ._ tlrraugh oda ,-,,.. 11Je ... et of 

• • • • • u - • ne · and othrn In a sftamhrid1111, � llallmrb _.. .._;,;,;. Jmden .
..,..f'I EffectAve: lead•·, Effedlve: I.Ndn Kliaftu, Needs Improvement: UnsadsfactGry: Wdar', 
M�• lil'lp,n:1 cdlliYllan htpaa at laadar'A MIJM& Laadlllf'$ �« ...,..el •ti-cw ifflpllltl atlaad.,..,
Kll•u•-- Di=i lhll llldlUllllt rala111111n1111h11 .,.._ ,Ila liMdif'UellioM ..... nl IQ 11!11 .KtlCIIIII IIMldill lli=i lt,il lnlk.ilw 
--4.rrtllcd .. 1-b illlCI llilldM1-i .a...... llduecw .,.ftidttlt '--l •,a .,.,...,.._o, ,a,a 1111K oeew� 
CMlllluUI fflCNllll.ar llll'll!icJM� ialKliclM d •llltr-k •1111 ltaftiUlffler GI Willl'iidltll ot olttlt hHIII • ,.,_._ ..,.._ 
lllr CICler llld•'- OlltJ_,... .arllllioni.. Wlll»OI' prelic.lM�. 
IWllllt malr.aalnl"8 onosact lha lmdKsystemabaly Thct laadof IS lnmnsastont In 
.mil rd.atlonshlps with (ct-I,. has a plan. w1th ps. p1an.-, and uAJnt action ui 
faciOt and audltmS as a 11111111Surabht strateftaS,, and a n.tw.k wtlfl mkdlolcli:r 
prtartty, tho� l!lnds fnlqlA!ftt�omNy-mon/to,.. a,oup15 Ce,e... schad l11ade,s,. 
W\'-11 to ijwclo,, -...,rt. sdwdule) natwcuts with all p,an,nll, � 
and suctaln kaw aakdlaldar b!y sulcchaldcr 1roups (e.g.. fflC!ll'llban, �ar � 
�hips wlthp;arcnt ICbclol lmdltrs, paronts, and ..,_ltU INdclrs) to 
arpnlJatlD� mmltM!ftV cam!Ndy mltlftbm,, higher �port lltadenhlp 
11:aden, and h.sti tmts. N aducatlon. and business dDH:lopmerrt.. 
mcnuirs .._ schooa lcadl!rs ..__.,) In order to�o, 
In �ty nibrUant.lp support. and dGlldnp 
bu.... patcnt131 and o-tf� 

lhelmdarha� 
rat�hlpsttiro� al 
stab!tiolder pal!IPS and 
mll!Ms affm:th1t reldcMldflllp 
bu ... kir .... sdlocl 
11:adcn. 

IDldcn. 

IJtadcr u eflcir;'9,;a callqlal 
rdatlonshlps wllfl most 
hlally and subonlnatas. 

RmllDnshlp dtlls ant 
�lo\'Cd IMONlstcnt�-

Tllo "'1clar rnallas no attempt 
to ar has dlfficultv wor-. 
..tth a dtwcrsa pa,upaf 
pcap4o. �uant�. tho 
lmdff does nat llllhlark wldt 
lndh1lials and groups In 
other mpnlaatlDIIII to buld 
collabomtire fllnlwt".!Nps ... 
su� o4 leadership 
dwalapmcnt. 

lmdi:nhlp Evldeme of proficiency an this ifldicatDI' 
� be seen in tile leader's behaviors or adiuns. 
1Dustr11tivl! e1111mpl1!S af sud1 nldence nay ind,1de, but 
are not lilMed to lhe foll1JWin11: 

Impact [wlmu af fmders.tii'J) proficimcy fflll'f be seen 
in tlll! beh1111ims ar sUhtS af the faculty and staff. 
IDtistr•tivll.!! eumpll!S af mch evidence ma, indud!!o but 
are 11111 Gmited to lhefoDowhw: 

• DDcullllifltalDn an be pnwldod d� lha�s
din-with..-.. mcaurlllla stntqJcts. and a fnlquent• 
minhlv--ltmilllJ t.ehc!dula-to dlrwmp su� 

• 

and wppontte ra�s dh key stablddcr groups •
n�Dft of pcxanllaland ffllllSlllllJlraadcn. 

• DDcUIIIOfllallDn an be pnwldod IS ta tho ntbtlond!lps

• 

• 

'MIii atla � laadarstlla IN!lcr has estllllshcd h
support of piunllal and -.ii llaadln wldl� tho
Khaal
Documanatlan Gin be pnwldod as ta tho rabtlonshlps
'llitlfl Pilll'CIIIIS. 011mmun1ty memticn. hllMf ecMatlDn.
and bulml!U loaders Iha laadar hu � In
suppcrt of i:,omitlill and -,na leaidorswlthln the
Khaal
-.1aac1arshlp�ao4 prufldcnc-, on thh
..WJI'.
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• 

• 

• 

�rents re.,art that t� lcadar has ..,l'top,r,d su�nablt 
and l&IIIIPartt.,a rdallans wllfl tham In suppaft af 
palffltlal and ana'llnis lcadcrs M tlle •hid. 
CGlnlrUllly fflffllbcn ,epmt dtat Iha..._,, has 
ckvaloped sustalnabla and suppol11111! nbtians wth 
Chl!l'II In q,part of patcnllal and Nlllql"9 ltadcrs at the 
schDal 
Hlpcr education awmlll!rs 'Mthln the -rq:iart that 
the lriakr' ha �cloprdu,sgjnabla .id supportt ... a 
rclat!DnS ..tth tflem In suppon al patmllal and anar.,. 
leaders at Ille HNXIL 
l!IUstnass laaders 'Mlflln Illa a,ua rq,art •hat 1h1t laadcr 
ha d!Naloped -1.llnabla and suppol'UWI matbns 'With 
them In uwart of patanllal and 1111fff1"8 lmlkn .at tt» 
school 
Olliff lrnmc:t mtdanm o4 ri,afldctftCV on this lndlator . 
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Sale ae-11: ldlamll!' ant:} Wn� there- ,is mflidmt ft'i� ta nm atffl!!nt pmfidcnq an ft.us mdimtar. assig111 a 
ptofit:fmc, lrllel by medilg ane' af tfllt! faw (NO/idMc, lrwls bi!ttM. if 11ot llnngi trltrd or tits rlnw.. ww 6Alrlt:-

11.U.hhrlffedhe ll Effmille [INeedl.,._werrll!IIII I l Utmdiihmtw 
blderice lag (Specifitav,. wtn11 has bee'1 aleier111!1d th1111 nA,tti cum:nt pdicielky CIJ'1 this inllir.llliCw7 The 
eump!es a� are iDustrative and do not refled ari ea:fuswe 611 of what is e� 

Relntion Q,,utlans lar lrldkatar 7A 
lbNir lffeclille 

In 'aftal .-..,s INftt you 
fw1tio'tldffld 'J'OW n!am 
wttl!VI, tho dlltn:l ID 1111$ 
Olhcn thr�aut the 
dlmla bcnilfll frum .,.aw 
lno.fDdp and sllfl In 
Gtabllsh1ngrm11an-. 
amaqby s:t.lliliahddllr 
ISUI.CZI� 

Ufedhe 

\\fiat samaaias .ar1t you 
anptayll'W so ',DI.I can dlare 
'f1N' IHIPDIIINl.fl rda&tve tD 
l!Slatltlshl,w ,._.,. 
•ith Im-, staahal!Mn to
sup,,i:in potantlat and
ana!fnc lmdard 

.... ment 
In what wa� 111111 � wartins

tG�sh�..tdl 
..,.Sl......,ldcr1J0141!1 tD 
� and SUR)Grt 
pot!ffll.-and tfflDffnl 
l11ad11t1 In yac, sdmDI) 

Unrat - ,.

Kaw-.,. IQJr �hips 
wllfl f� and key 
st:abtioldar .,acis flalp tD 
cult-..atit and� 
p,Dtclntlal Mid anc,n 
hradlltB In ,.uur KIIOaff 

Praliciericy Ana a. Sdmal ManmmBll: ERecdw Khoal ladas man• the o,pnizaliu-"' apsatlans. and 
fadlllies 111 wavs lllat lllm'IIUI! the UII! at resaun:es ta� • safe. •ffldtnl. ..,._ and .n.ctiw ll!•ni· 
erwvlranmllll; dhclillely Dllllnap and dell!pt,e tab and mmiltmt., •ma....._ f&ml ..__,,. and 
un� the.._.... al cal• delp!r wilh fmier Wtlahs as a,pmed 'tlD superlldal arvsap at-,tt.i.. 
1Jiiis� arra � wirlt Standwd a. A sd,aal is an�• Sdioal lradf!n manc,grio..,1tmmmti1Jt11 
af mlNly rula., ,.-iiains,. and palidn. ..,_._._ th� •o,gani,rotior,'" .is the- � � to,.rliw- ta pnwiite
..,,_., ta.students. Wllrat lmdr.rsdr, to� U...� CN1dtlr �tin w.hicft the, Mri is *facw 
af ths lff'ffl. 
,, .. 11 1.1 - Olp+,.. ..... SIIUr. The 1-.ler orp11bies time. tM1ss. ... p1ot-Ji lllfedhtly wllh de• 
•Ii ,1a ........... _...... ............... roprfall •••• , f-111' self, facilly. and staff. 
� tNll. ond ,,,,,,;«rs ol1 rand arga,niza1ian to MWe lflie dNffflf ,.._,_ This Mdlmllar /«WIS an f#Je ic!y 

� .,,.� - nJffltk,1111,sdnx,I ..as. 

Hl&b� Effective! iHd•'t Efteellve: � IClioil. °'
-Kllw,u111itl\p.KtCllflll.ldn hl.,_.oflllild..,,,� 
oKrl-,lllldllll: llltthll Ndiulilw ffllinMI lilt Ullli liadlUIIIW lffl 
-..1' "'8cll .. l-'i illllld 9oftcllfttllld •----l,llla 

Clll'!Nuta IIIH .. 1'6f ,,_ilftf¥ fflflKlill,M di �Irr -k wllh 
111111 Bdiilr iNdaiL Cllll--nd,HSDM. 

lhe lcadarusas prOJDa Prcljl!Cl fflallllfl""Dnl 
man.,.,.n a a ---.ina dDalJNMS are ""4IOd and 
dfttm, hafpl .. other, updiitad - mlm1m!CII -
undarstad the Khllnoal ar deilaMS .1111 
lhtarrd11Uanlhlp af mmplaic c:na,.ad. 
Plilfmm� "Tha lmdrlf" u�ds Iha �lh1.t4qlfllzatlOI\. lmpad of ii � In ;a 
1he l19darusas mmplmc milmtana ar otiadlWla 111'11h11 
·PIPd m;anapmcnt to bdd a1ar.pniCaa.,11nd
s,gam thin� thrqhaut �atnlhoa � 
th&, oq;antzatlan.. mthl! �•people • 

� illiani. ;a111 'Wlllllf1t In 
d>e mpnlail!IIDn. 

hullt,tralftcid,ll'MI,, ID 1 Ta and pnijcct 
dial KmMpllshlNIMS are 1m11a,arru111t and ttadln1 of 
pulMJdrt Gddintod and daadllnasant nx.tlnaly 
pilfKt chialm!ps ara open !Nmlond with ;an --•sis
forqnrt fNim ;a 1lotda 11.1..-tv al IIIUIS nzlata! ta 
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Needs lilnpnwtfflent: Unsdsfltto,y: iHd_..., 

lal.n aalofta o, � d oKll°""Or lil'ltplCI ofllliadllll'1, 
IMdlt', idioftl. ,-Wtlll ID !iii .KIi- fflllrilll llll lMI lndlUIIIW 
lndl� • .,.hfd111t M •ffl -•tinUlet .llffl "'°'-"•· 
lnco,ulu,t1U 01 of ltdMlridifflt o, .ua h;i,,in • .-ad ... 1a ....-. 
'"'""" o, .....&.11r1er. 
� �INl'lt nmre Is 111111a or no c!'Wtdl!neel 
lldlollolo&J&S ant \llfPM! QI' of uma.. task or proJact 
ll:li.und11•hailW� m.an..-nanl fuaiscd an 
� � taals ...... mGU111n,, tlfflltlnes,. 
wll wartt topehcr banb ta aindl'l'tdm. 
llll!lp llaep ta5h .and pnijacts 
an time and wlttiln buqat. 

Tho Imp.Kt ofc:tu .. as In an 
action !)Ian or daadllna • 
lnconslstantt, dacufflifttOd 
and cammu� ID people 
wlttt. the llfPllrallDI\. 
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afsown:a. 

5umKdul fNDIIR fflilllsan 
ba doCMlll!Clttied. 

lnANC11m'1..:lfaaAy 
�ant. 

l.l!lldashlp Evidenr:e al praficil!flcy an 11,is i:ndil:atm 
may be sem in the leaden behalliars ar adillns. 
1Dlustralive examples af 111ch eondence may Inch.Ille, bllt 
are not limiNd 10 the fallmuii,a; 
• &amplesol plqiKIS lhllt haw blNln .adl"5ted based m,

the lnpa mP1 a II� t:rf-..ws..
• &amplosol llrnaly � t:rf � am,tronrnanl

m,proW111ont � fuauod on Issues lib! safar,.
dftdfflCV, �m� ar •• mm�lane1t.

• &amplol al mu_. i:ra!Kts and llmallnas mamp!d by
the loadar.., llllrmglcalt,, dalqattna tno, mm recs.
.and fflPG'Slbllnlm.

tmpatt [lid- af li!adenllip praficill!nty ma., be seen 
in the behaviors or stlm.ls of the facLl1ty and staff. 
Olustrative eumpln af such evidmce mil'f indudi=. but 
are not limltedl 10 lhe faDowiN: 
• "'11Grts that� toachttrlnpul am 1mnll'llld an time

.and In mmpllanat wtlh c,cpacta�s.
• Sub-ordlraate ll!ildars' fC!Ulnls r� q:,a:dlc lll'Wlls of

&seal suppmt 10�...-tad toaham and
�fm•�litiis•hll apeqas ant�ntcd.

• ..,._ alllpbis� lnuntaM) with t11achan
nrvmls canslstlllt c�adty al stiff tlO cksl:rlba an,olffl
�andtasks..

• SdD:11 lmpauamam PlaB lmpla�tlon 1411N1fds nrwal •
�af t,nlls 1Aotlh cblr1t11gnal p� and 

�a,.....� l�ws) wlthtaachan
llfllllllls canslstntt c�adty al miff ta dai:rlba how

tlmallnes tlO fflNSla'II propess. 
• lcadintllfl QIIIIGflslblllty matlb. or chart describes how

man.-,nn af tads .and praJKts ant alacatltd and
nkts man1tiutn1 tasks.

• SdloDI ftn;anmf lrlfarmatlon .... mcettn1 da:adllnas
illlld pllllUdins and prccmscs far as--. tho
MCQlaCV af ftsall mDiRIIS budptecl to tasks. Cls tflcre
aw� to N!CC18111Jlt ...,.en flftds 'Mil run shaft a, If thffll
wtll lbe an IHICIHS which can be ,.,...soc11•

• bamplos al�pllmlns _.,. C1t.1,-. tnN! dl;av,i111,
mmht 11.-gian, flow� PERT CIYrt. Gant C!Yrtl :ll'lt
Ulllld tlYI displ;n, 1h1tdimnolQ811:a1 btifflt�enm al
the praf,M1 CIWffll th.at .infald a11tr uma.

• hslts and ll!CIDl'1S..,, oaruas CIUISldlt dill Khoal ant
mllllltwad far ttma!rcamplatlan.

• CJIIG· laadarshlp aldln1t al proflcktnl:'t' on this
hllc:atar.

schoot laadarshlp mDflltarS work In JM'Dl'IISS and di&!
mtas.

• Minute, apn1-., ramrd, and/a, anll!l:dat.lt Information
from tmchors ntvaal thlt p,t1:im1dar.ani:1t of taadlat'
..-unp haW! dml-�uosar flurplllll!S�an
9tstan lnstivalanal gm!. ptotaslanal lmmln9, or
��....., 

• Scbool""lda tmdll!I' questblnallll rmulu !dated tlO
school rn.JIUlllmaflt IUlll!S nrflact awlftftl!S af a
pmltlw! hlpacl af mpnlutbn Oil school OpC!f�

• TNdlcl:I aro .aware of dlfta a1d tat. mam111mam
pl'CCClua, and cantllba1t data to diam.

• 01har l�ct e!IMtalm al ,::n{lalllf!Q m, this lmllal:ar.

Salte lJ!wk: (dram� anrl Whnr- thrn:- u mlfidmt evi�� to ratr amnit pra/irimq an this md.icafllf', assig.n a 
,,,.;dmry lelll!I by meeting an� af th� four �ry lellds ....,. If not bMg rfll'l!d at this hmr., h!avr bl!Mt: 

[ I ftflllll, ·ffledift I 1 lffmlwe [ I Needs Im [ I Unm • ,. 
&ldS11:e lJls CSpecifimlr, wtial has been observed th11t ,dens aimmt PNJficil!ncy an this incfaca1ar? The 
exampiles abew are illustrative and do not ri:fled an achlsive list of wl'lllt is elql«t,ed): 

WKlion QJ,estlam far llldlrat11r 1.1 

HIMlmldlaflDIJl'workCIII 
arpnl.aatlan of lime and 
� Is Fll:ad:iw'lt tD 
stablish Ull'lfMffl, -4th 
dmdlnim and lhlrt tarm 
sauallons and h111111 mud\ 1, 
�a focused an 
umolll\l GIJadly lar 
cont�uaus l1q1NIIWftl!lant.1' 

Ara - at:ita to ldctnnfll and 

Ta -.ha& matant arv Ullb 
illlld m,;,t mu dalllnm1!td 
1ft yow cwaral prajad 
dmlp1' Whal m1Bht -.,au do 
to em,phama ttia mast 

. hlporta!t annponllllt:S 
awr minor tasb1' 

Haw do� dlgjnaulsh 
lbetwaen dia support 
needad fm hlaft arilutt.11 
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Heeds lmptllWllllent 
Haw do you ansum 
�ddiilqiel lia nDt 
lllnll arpnM1nt� 
of key prDJl!Cls at yau,Mhooll 

Haw do you lllllll'IIIDr whechar 
WOfk l'lellded to moat 
dmcllnas Is � al a 
na:assa,r pac:e1' 

'MYI dlanps In -.,our practtc:e 
aro needed ta asura 
IWCltSS.., pn>tDcls ara 
ldltlltlfl� n: .. k:alho 
lilslp�� 
�..:.•� and supportad 
wllhSllffiderrt tlm1t and 
-�

HDIIII ta ",DU dll.11tbuta 
�sothea.ccmml:lta 
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s,,&amlc conlllldlam 
bmw1111n Iha OGrlllus 
flRIIDdS .-I mlt5.,au 
fflilll.? 

� and um t,gt 
lmpad studant 
z"'-mmt DI" bculty 
.... ,.pm.tint and 
CGa!plance wtlh praJacll 
dial fnNR l!bad duedmis 
far pantlas ouhkht Iha 
buldlMl 

pmjjililafelndlt.,ed ;and with 
lloifldffltdMlty on111o1lund 
111111,fnlll&'S eoaat wurt dona>' 

le+ In 1.2 - Slrllllp lmlnldlarlll ..._rdni: Tb■ llada •wk!lw die •pact oil .... al p■na.._.. fla:11 
■11111 faclllr IIHIMlnltl ID....._ reaint,. systemic ....-»rt far lnltrucdanal prlDtNn •• • illp....,_..._,. 
l!lllllran--. 
�areatwo,,s1irniffll. How -'la lftrderdDam:,..,_,.n!SaUr'C'a � ... .-nffdrdand �•Y 

are ....,EOsappo,t ffUtnldlbnialgoofs is tl'N!foa,t hffe. Oo,__,.MamlsfldNagd MIDf dlieynrwd.Mlffl tl'N!y 
,cnlit? 
Hl&fllf Effecdwe: lftd_.1 Effective: laldllf"s ildoniot 
.Kdllll6flf �ld la.ad� 
,HDIIIM ,......,_ » Ulli lildlUliilt 
e.ceH!lff»cll .. 1-i.Md 
.... uta�of�t>t 
let adlllt INd•L 
1be lll!lldarftlLllart, saws 
�of tlrH and mona, 
far tbCI aq;anl.Hllllft. and 
�., FOdapfOf, dime 
fftllUCGS to hdp CM 
arpnbatlan Khlcrwi IU 
stntqjc: prlellr111es. Results 
Indicate tha pcMllh'R llll(lla:t 
of redaploredftSIIIUrcas tn 
.idlll!'ltnt n:ntqtc prlllrtles. 

1he liiader tia CS1al:illstw,d 
plO(:OUH to� 
CII� llmltd funds and 
rncreac �ltv ttiroqh 
.,allt$. dona11DII$. and 
�untty�ulnHS.. 

hlpMSafludillt'fi...,_ 
111111111111111 Mltlll Wullir .iira 
taftidMI Md ___ I.Ila 
reflKliflftld ....... -It •llh 
Cllllr ....... .-.llllillifltd. 
1halmdtrl� 
knawdpo4 thlt�. 

..,...._ c.atatDrlas, and 
UldlriJsouiws to maatrd!I! 
al �tablet dallan to 
achlcnle � prlDraH. 

l111t lmdltr has a c1CKU111tntad 
hlltlltryo4 manarp"C cofflFln 
p!'GjDCI', mfftlni dmdlna. 
and ..... budpt 
mmmltmC!nls. 

Th1t lmdltr doc:uffll'MS a 
praa:u to dlrca "-'els to 
lna'l!aa student 
achl!hDfflant tha 15 basad on 
bltst prllCtlai ilnd IINanip,11 
of antOClldfflts of excdlanm 
In R?SOUl'Cl!S, tlrnlt, and 
lnstNcam� stm�crs. 

i..dl!Dhlp Evid-. of pnmcll!llcy on this indicator 
� bl! seen in the leadl!r"'s behaviors or adians. 
QleJCHJics; Cllmdn pf such ewll!llce may include, bill 
•e not imited to die fallowina: 
• Sdlollf ftnandal lnbrmatlaft 1'1111111 al9nment of 

spe11d1n1 _.h lnstn.11:uanal narids.
• Dotumcrns ara siNMltN tD bculty din lndbte dear

� fDr ;aa:IKSl"11 lidtadNSD1H.CtS. 
• Sdlool lff.lPVl,lamant Plan .id speridng pt.ins ,1111

illlplad. 
• leader's doa,mants ntvcal ll'K1ln1nt I� In 

allp,1111 tlffllt, ._.., US11. and hum;an A11C1UR1CS with 
.-ia11ty Kltoal nnm. 

• Sd'ledtd1t1 and c:ah:nd;ar1 fDr ._ of the tadlltv n:&!ct 
aternion to Instructional .,..111ra1as. 

• Olflff laadarshlp a�o a, profldltncy on this
lldltator. 
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Nf!illlls �ent: 
uaiadillt'f.ililliHII ot ..._..d 

IMdit'l.,UJSiw4 MtWIII IO llil 
ltdl�.a .. �dlnt laA.a11t 
IIWMIUlnl OI el ltdulfidMI 
IICOpee, pl'lllidtl'litw. 
The load1tr somatlmos llllbHS 
dmdllnes,, l:ut � at the 
atqll!MO of lbraakir18 tho 
�;Of, Iha �meets 
bud,m. l:ut fillls to macrt 
dmlllnes. 

Thlt lcadar bm�ancy 
In using Iha budpt to looas 
-onsdwlal 
�pnortlll:s.

Raourus ,1111 nut� 
or umd until i.tir In 1h: ywr 
or ,1111 antad ewer tD 
;anothltr year-duit ta laick of 
pfanimc and caordtnamn. 

The lcadar mms -.nail 
;attmlpts to sa:ure died 
� 

Unsadsfactary: Uld_.t 
,HIIMiCW lmplld aflaadillt', 
.Kri- ta"-MdiiS udcaM 
.u.ailirnJlor .are iflOl-rt..., 
e, .,_ ho11N1ne • adn11rs. .,..._ 

'Iha �ff has no �r plan 
far fmusing re1111urms an 
� pnortdl!s and 
_. or no,oairdof � 
CGfflfflltmltntS far sdmUIIK 
andbudlJl?tL 

bapad [lidiena! af luderdlip praficil!flL)' may be Sl!ell 
in the bl!havims or status af the faculty and staff . 
..,,,:!lbs cempln af such evidl!flce may inchade. but 
me rllJt &mited to thll:.' fr6iiwira: 
• 5dliaol-w1da tmdus quest1Dnnal111 nisullS rewal 

s;:atldx:Uan with ntSD1RDs prlllllldod fat lnarunlilsnal and 
�ulty d1t11dapmmt. 

• st.aff rnmlpt baalu, mlwltv ae,-ants, and fwwtralsar
n!qllKU l'llflcc.t priority �ntllln Im "'5tn.danal nettds. 

• T� an delcrlba die pnxess lor ;acusslnt .id 
IPl'ICllnl m---, • suppxt of 1�1 Pl'ialffllK. 

• Tc.Jdicn an pn7dcl1t ammples of '60UIUI ptlllblans 
being tab'fl an ti,. sdlllLII ...._.15 a pnarlty laue to 
ba�. 

• Othar •�ct �md pn,fldCIICV on this lnclator.
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Scale Lew:11: ldromr: rmrl WnrR fibett a suflidmt � ra rarr amw1t pn,firitu,,q an this iind.iimrar. assi!Jll a 
,n/jdmq letn!I by dJfttinif anti!! of 11111!! Joi. prafit:imr:y lelll!ls bri::nw. If nlJt tmng ffltffJ at d1is limr. lea�""'*-

11...,.,Dredhe l)Ulmiwe [ I Meall lnamwemml 11Umddalllr, 
&ldenu log ISpecifit.dJ. whal has been Dbxrvaf "111t nrfll:im aJnent protidenty or, this indn:110r? Jtue 
eumples abicJiff are illustrative and do net relied an actuswe illl af wflat is eiq,ectl!df: 

ReflediiDn •stlans far t11dlartar l.:t 
...,,, (fleclive DfatiN: ... menl Unsat •' 

HIM' waufd 'jlCIU dcsalbe lhllt To what altelnt at11 baMy Hawi thera bltl!n IIHUIIKB In Whan ms1:uarw:as are lntl!d. 
sysa:amallt 111111thad l!or and mff aars of ¥OW which yuu f.allcd ta maat whal an1alls do yau taa a 
pul'Rllq pnts. budt•-.-.cc:t� How d1NC!U1111sor lltiare llw sdlaol INdcr' to alloatll 
__..rshlpr.. ;and aimtllnl .. .-eyaur budp-. aa:pmlhlns� In lhllmmasl�y? 
COIIWlluntty fll'MllftltS you eaptcllitlelns dellnaated,. bwp:ti owm,rst'Wba did 
fDWD tmptomcnlld co publtshcd. and vou learn fram dlat 
support lnucmas tawdmll -Unlc.all!d? a!ipCll1anu � haw did .,.au 
ad'tlllwflltrlt1 1nnk>...,nsfnxn■� 

... 11 I.J- Cmlqjal lmam ... I� The •der ..,....IS ...... � defea� and 1l•IIMI lll!WIIUS 
ID pravlde •-rl· s,stamlc ....... flw ODI .... le ...... ..._-1119 ...._. an mlCICII lmpl'IIWti-.tt •d 
faalllydneloplnellt. 
Teaffl l!snln9 a an e'Ulfflia1 ftffl.lmf in a ll!aming � Oars Mil' � � lffffkd ...... to 
mlll!gial lmrmng? • l!wrii!n to .IUIXl!SS rftfttD,m/1 lfflJ'DIN' ....,._, in imtamn nduus tfle p,.,._f a/
..,....__, ... Call'l!giaf ,-111.'Bll!S Mftf ,nau,u !Ill,.,,,,. 11NI iMfii:afuf aaeues dlll! lmdw"s pro/idfflc, at 

- -· 
,,.__,_ 

Hlpity Effeclfve: l.adan Effenlve! l.alidn ldilWII ot 
M�OfimPl(lafllYllkln. h!Nd af luid.w's lllliM, 
.Kil_, .... 1111 lftll llfldltWr relill-116Ulil 16d11Ullet ana 
�tfflM:ll .. l..,_illl!d 11111C.111t1IMdi1--llillll 
-.1!11lll INdllil.of,weil,dfflq ran.uillM of .,.i11r .cwk •lltl 
let odiat IHdllill'- Olllllr_,.. wtllililllnL 
the tNdark!wraps 111a lmdRI' h;as eslilbbdtl!d 
ln-tadp of tha budpCin, n>dlm ntprdin, alloc.wan 
.-,a,mu. atap11ks. and of tlJMand f;dlty n1KUWS 
fund .. SCIUQ!l 10 mDlmlzllt diat N!Sult In wlda faalh 
thllt lfflfl,lct C, w.alllble pa!Udpalan In mlag&al 
dalwson mltfal praa!SSH pn,m-sas and fKulty 
and fac1'ty do.lal� d�cint. 

Rasults ..,_ lh11t pos!Uw•e !ichoal a&cal flllDlll'CCII .it 
Impart of dltplayod relCMtlllS alDcatal to support a,llq:NI 
In ad'laitn111 culture cl PftlatSSDS and faculty 
dctt:oate pr.actlce Jowled �ant. 
an sd!Dal mprc,vomant Clear �llmls af 
---- �anslb1Uty .1re evldanl 
lhelmdarhas csubll!llhl!d that lmlolwo hflhly effoc:tM 
.-o,,;aues cosuppart�all � In susu1n1-. Clllltll)� 
promuas ind fz:ulty Pftlmnl!I and faculty 
�ntflnllppants. dowlcl(ilne... 
bugnass or hlgflar educltlDln 
p;innardllpr.. and/a, 
mnnunitw ntsaun:efulnass.. 

Liberty County School District 
Administrator Evaluation System Template 

Needs lftlfiroveml!nt: un�sfattmy: wit.w'11 
LlllldllN�ot ...... ti .KU-OIM'lflld of .. ldllN 
l.a.�;idl'GM l'fllwnt to dlls .KU-ta�Mdlisl� 
inllC.1111:W .,. ... dim but ... MeeilWIUIOt .int Mt oa.atri,._ 
l�Ultll Gr of ll'IWffidffll 0, .,. ........... ldnfMt---. 
--0,�lltlll!f.
Thit lcmar l.ld:s in8clDntV The b1cl11tr hn lmle • no 
In us1-. blalpt.. wait ra:ord of mallnJ plans or 
si::hodlics. and/ ar d-.uon � .. mmmll�S to 
of lil'nlatial'llfflt tlCI focus dma ipl'OVIIM nm1uroes or buld 
and resa.ms on mle,lal scllitcMl:!s of� that 
p:o&aues Ind farulty llllppml mlqlal prDCCISSIJS 
dwalllflfftfflt. and fadydadlopmanL 

11lllff II II l3dl af aaulnl!d 
and l!onmid'"""ia 
allocallon GB thctm Issues. 
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ladl!l'Shlp Evidase of prDfn:il!flcy on lhis mdiratar 
mar be tel!II in 1ftl! lc!ader's behaw:1rs or .wons. 
htntive cumpln Qf such ll!Vidl!flCI! mar includl!, but 
ae nat filnited ta tfll! falhmrina; 
• SdlaDI Mililldat i'mlm'lltlaft llilmifM resourr:111

cm�aved an suppcn af mllpll 11!:arnlna-
• Proc4Hlwes far oa�lc,o,pi to flKffllll nx,ms far

maetlnip arct powlmcl ta au •-�tv.
• fn,mmifof � s.dlcd ntlllUltll!I tD support

miq,allaanlns� 
• SdlaDI lmpauarnam Pl.in rcfllKU ralaj� af aiMtal•

1tarn1119 mams.
• tctadlll"s 1T1amanndums, -• and othltr dacumanu

mlcict support for btilm lnrn1n1 � bad! an-
ampu5 and 11a dlfbll partlclpetton an CIIIMIUNUIHof 
pradlce.. 

• Mlstar Kh� are madll!lilid ID pmmata r.ollapl um
UIRIUlf'I, c:arnmon planntna llmes.

• Odlotlaadarshlpa ... ealprofldancyonthls
llldlcatm.

bapatt (11id� af leaduslii,J profn:il!llcy ma, bl! sl!en 
in t'1e behaviors ar ltatm af lhl! facu'lty and staff_ 
1Avvr1sbst CMmph:a af such evidl!llce mar, include. but 
are nat lmitcd to lhl! falowir.: 
• TNdlln nu:lnefv fl!mllnt ll!U,nplt$ al collqla' wait.

ta;am ... or pnillfam sat.tna fncufad 1111 wdl:nl
a<MM!mant_

• l.asall. study� Pl.C's,. and adm'mnns of r.olll!fllll
laamins teams ar-11 apararuanat.

• Rhoal-wlda tmdlar �SllllinllalNt n!S�U ldll!d tcadlar
p.wt1e�aruon11 oallfclal ltl.inllnspoups •

• T� prdacdoml mmll!ISplans lnmqiaram
p;wllllpattain b oallfcjal .._.."I,

• Dllp;lrtmanl, tNl'I\. or a,ada 111¥al m� clll!wtna
m.apav af ...._ tlma to collqjal '-nlns p,R111ZBas. 

• 0aNl' Impact e.-danmaf � 111'1 this lndlalar.

Sadl! ..._.: td'ID�I! DMI Wh� thrrr ii JIA/lfdmt nide!lln' to f'Dft! � p,0/idmq rm this indicator, assign a 
pro{#dfflcy klll!f by mming an� of th� four pro{kJ"mcy kms bl!tow. lJ not blt!mg raed at d1is fimr, ll!oi,r blant: 

I] Nil!hh, Ohcdwe I l fflectlille tlfleedl .... 11 Unsati • -
Evld1111r:e Lag CS pee� what has been observed lhat re1IKts cunent p!dim11q, an this indicator? The 
eicamples above are iDustr.ative and da nat refh:d a, C!ICb.ui= lill af what is� 

RidlectiDn Questlans far Indicator I.J 
Nidilv [ffecdwe � Needs menl Un -

.. 
Ito. WO&lfd you dllSalbe tho To 'MYlt Clllant ilrtl bally H;rvo lhero IIDGn lnitanEH In !Nial lltslllUKltS ;are ldad. 
�cunatk mathcd for and staff-- of your facllS which you f.allad to act an Whal arlb\Sdo¥1)11 talco as 
pursulrl.8 van� an mlqlal �es) CIPIIQmn!IIIS ta suppi,:11 thesdlaDI lmd,rt, to 
p;annarshlps. and c:arntllnlnc � i:,nxGUHGr facdtt n111lloti1to than, to the hlifl 
-unity 1111GirDS'fCIU How arc &a.av stwori dev-Nftl? lmpKI functlam• m1--,

._ lrnpflliMMld to Ofl9Cl"Unltlm to ntqmst o, prauun ;and faculty 
SIQ!part lnucmcs -, the IIKlDlllrllOfld ca- ar rl1lllU'a What did pi IIKlm fnm 11m e11 ... k,pment� 
qu� af ml..W praceuas? aillocmaM that I\Jppat CllpeliencG and hcM did 'fDU 

collqt;al pr-and ;applv ll!ssons fnxn •? 
� davcl�c:rrt> 

Pnlftc__,, Area 9. Cammunlcadan: (flectiwe sdioal leadas ■-e •f11111191ride ar&I. written. aral elilidnN:lic 
cammunlulion Md collmaradan *Ills to olimlfflflllll coal asidt,;ptera pis bJ:

• Pia:lil.*I a.--,, rmnmunilfilltlGIIS. ll!eti'-S to lllllen and learn from and lbulldlng aral malntamlng
re........,ps with studetlls, faculty. paren" asid aaniu�; 

• Mawglng • pniass af rqulu mmm.......,_ 1D Jlaff a11d cansmunlty leepl• all stallehalden 
e•qied in lhl! -ti of lhl! Khool; aid 

• �re iitdlwfdulls far goad work; 1111d raamtalnl• lliliJh vlsllillty at Khcml aral in the c:ammidty .
Dir •IU'Cr af tli� s::IJod" R!�b a t'D1I!' stt a/ mmmlNliamm praassn t#.aat MrJF �m aflaur tM 
sr:hoal - thf! �s mmmunimr.ions amtral � tllmi. 1hr '-d!!r mu.st lllllfflll9f! rllr � of tnr Khaal"' !ID 
dNr-0 mllett1tf and OUUIGfl information flaws 11D Joa.tit,. srvdffl� and sraer.:.IM!ff. 
imR,lt,ed iiri tfNo SIIIXl!'D of th� sd!oal n� ta be hewd. ad:no�ireli and 11,1n�toad.. 

Liberty County School District 
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7Jleo �ans a/ thaw 
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I I . .,.. 9.1-CDlllll'llltdi,e�natlalll:: Tl,elaids adlwfv .... ID ... r.nnlratn ......._ Slaff._.....

._........, .... elioldenaad nmll!IGppOrlllllltieswllllll 1M _.._.ma...-....._ laallly. parea11i. 
a ... c:G1111111111ltydabllaldlln ln......._miwenallam..._hpaltadt lilllml. 
Sl:IIW ... .,.... ... ,. llnpamMt. So aslilgid � � am ugap in-. ...... an_,, dliinM llut 
w tflingl � mm!' tlJlfl(ltfmlt ro sdtoa/ Im,s,.www1mt daon al'hn. Mal:il9 SIIII! � and Nsl:ie.ning Olt'mrl" an 
die- mun u a lmdrt's tml-. 

.Hti-e#linil-Hldlucln 
oHll_,,_OIIIIDOlhliiil'ldlUIIOr 
�""8<11 .. •-tr._.

OlnaJlui. m--.ef �llftq 
bodlerlndas.. 
In .._loo tD ttia pnctlcm � 
U. affcdt.e lawd, th11t �Ir 
dflfcttwi lltacilr rautlna� 
mantars odlers wltbn the
dlmlcs 1D lltmdl.llalrampllJf
by &11va lszanlnt slca5 (11t-1,
..alt ti-. par.hr .... 
-.11'18 darl ..... qumlanl) 
.tlaft llltaraciflW wltti chene 
mlrdlolder �s about 
N&J!I ad!MHaffll!nt far au
511.dan� 

thlnc ls mtdi!tll:e of the 
lltad1trma...,lllil! afwf1n 
wa IC!llffi!l'd 1h consaivr:tlw 
mrwal'UUanl wllfl olticn In 
the laadaf"s subraqucnt 
.acuans. pl'flC!l'ltatlDns, and 
�tDKUons.. 

m!Nd aflliud.,.s l&QMI 
niladlll D01'til ... � illnl 
MSd1111 ._....,illil

n111KliDnr.d _.., __ t, •llh 
Gllfr�TWlioftL 
111akaditt-s�y 
(a.a.. hn a pl;in,. with �s. 
mnlillnbfa stntattn. and a 
fnquant-manthly-fflllnlta� 
sdlcdulc) and redpn!C,lltv 
lill1Rfts to and cmnrnunltllm 
•h studllfllS. parents. mff.
and C0fl'Ulll1N� 1&irlg 
nutlple methods ('Le .. 0r.1I, 
Mttu:n, alld dletronle) ta 
seak Input/ fa:dadt and m 
lnfarm mtructlll!YI and 
loadontf.p prmlcm.. 

Tt,almdKs�y 
cmnm&nicn11S with cb#arsa 
mkahalders about hllh 
achlmlemant far .;di sau� 

ludl!nhlp Evida10! of proficil!flCY an this mdit1tar 
mar be sem in the ll!ader"s befiaviars or «tiol:I� 
lhnb:dis n1rneln af 111ch avidence may include, but 
mil!' nm limited to the follDWinic 
• 5.1� af cornmmlcattan mnhDds used by tt,e leacil!r.
• A SdloCIII �Nlmllllllt Plan that �tm

ln�dta of tho iPft:Slt Hhoal commin1t¥ and the
lrqiart of mmmunitv factms on lcamlrlg needs of
s.11d!!n!Sand faculty. 

• A KhDDl.wldl! plan tD anpJa f.amllas and cmnrru«y In, 
undar1tlndlrlg �1lllillnt .-- and partldpatlrlg 1h school 
lrqii:owimant atbts.

• &\dance of opc:aitunmas far famlllllS ta p!Vllldl:
foacl� abDUt students' educzlllnal m:pci,lencm.. 

• l.Ot'Gf community Interaction (e.g.. numbff al
wol&n!Jlc!rs, mmffllldy marnllien; In tt,o Htlool 
telaphone coru,anatlans and a,mmunlty SftSitna .at
sc:had IK'tMdlltit. 

• lDadw writes artleles for sdlool ot COfflmunlrv 
....,,..apo11. 

• Loadar 8Ubs, llf'CISC!ftlatillns .at PTSA or CIOfflllUllty 

Liberty County School District 
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Lllliknl&QM6Gt...,.d 
INtMf",•CliaM �nl lO llil 
1"'-.u.lhldtt!t lid.,..

lnmn1IU:lffltcwlllfll'dulliieil•U 
uopur11,,._q,_ 
Ttllt laadaf"s ..,.,..mant In 
rqadtD llslD'I ... t1>and 
cornmunlat-.i: wllfl 
saudffltt. parents. staff. and 
carnmunltv Is. pl!lffl;dy 
�ad and/o, lnJll:ltad 
b)-othars rather tban the 
laadat •raach1nsout.• 

� laadar has 011tt a faw 
mrtbadst.o-6. 
lnput/foadb.xt ""1h lf1D 
lntant 1D lnfarm lnstivctlanal 
and laadars.hlp praEllms. 

The laadal's c:a.nunledlMI& 
wldl l.talCMhlers ablM.t � 
adlllwrnant &lraUstudants 
are nat urcfutt,, p&inned and 
•�anted. 

.H�CW ii/l'lp.lla oflillldllN 
.cll-RII""- Ila dlh ltdum, 
•,-1111/litnJllor .,. "°' -dfll, 
or •re IIHIIIIIII ...... s. ...... 

11111 mdar's ililmtty wlltlln 
the 001111111.1nlty Is wlrtu� 
DDll-niltalt,;�Cltle 
tD na lnlllraellDns with 
mllahohle,s r...-"IJ ltlll 
wart:at the sdloot. 

1111! mdar Is ISDlatod tram 
s'tudllllts, pa"lflb,. Slaff,, .1Bd 
-un1rv and ttnp,pt; In
noormlnlmal -.nctu

WCOl!l!ffltlnla11RJdh
them to sc:etc 111.,.,,_.adc
and 6nform lnSUUCUa!ul and
lmcl:lnNp pnellas. 

11111 mdllt' n11i111�1'18 
fa� arwj/or stakiaholdffS 
Ill canve� 011 
c�l lssue1 that 
nned to be addffSSed In the 
tnmrnt of lldlllllf 
lmP,CM!ll'lllnl. 

lmpatt lwidena! of leadentiip proficienty may be seen 
11'1 the behaviars or stahls af the facl.dty and staff. 
GbmASivt CMmples af 111ch evidence may include, but 
are not limiid to the�, .. : 
• 5tudantuanftrm lfm tfla Ima Is a pdllitano, and

eff� uses a wtde 11.-ic-v of _.had5 af
communlatlDn to desno � and IHI!
lnp,t/foedbacl. 

• facuk\>mernben mnftrm that th• Icade, Is� pd 
bsmu�r aBld �fltc1!1111t,, uses a w.tcla variety of �s of 
mmmunli:atlon to dmcrlla aa�lons and IHI! 
lnput/foedbid. 

• Parent,•d cmnftlldymemb&nmnfl-m that thlt 
laadar Ill a fGOd llstaier aBld �ly USH a wide 
11.-ty of mathads of CDIII� tD dl!K!f>e
etq1octltb'II and scd. lnpul/laadbadt. 

• Local na-ci;qiar artldas 1q111rt llllolllw!fflant of sdlaol 
laadcrr and QM¥ In school lmpvtl--- actions..

• umers and �Is fnlm stillaholdim ratlaa alldlanpis
an hrpllftall lums. 

• Olhltr lrnmtt �ata4111Qfldencv 011 this Indicator. 
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• 

• 

• 

Gpnlliltlans. 
lGadarlMsts ...,_I .0111Mnatlons" .mi� 
panms,, and/Dr ball'llm imda-1 tD shani parmpclans 
.1bcalt lhit sdlaol and partalmt IKtKattanall IS&UII.. 
1ha Imada, nn ldcntlt., lnfluan� '"aplnllln lcadars"' In 
u. sdlaol CDfflft'Ully and hn Pl'Oi:ltsl!IS '- dlflillnl 
11111m In si::� lnlpmWll affam.
,Otfiar kladorshlp �It al profldontytlft lhls 
lndt:lltDJ. 

<nll" 1-loi· (rltnnP n,.} iw.- tn-,. ;� -fJiri-, �- tn _,_ r,_, �IWJI nn 11,;,. �,-. -• n 
pn,/irirMey lrm by checting: aneo af tfir Jaw� lrRfl bm,w. If not ltt!mg lOft!d at this r.tnto. leaw blonl: 

( ) Hlafilr Effedive I J fflmile J ) Needs 1mpl'DVl!fflllllll I J Unsatlsfadmy 
hfdimce lQI ESpecifttaDr, what hH been abservm lflat � ainem praficimcy an this ir11katmr7 The 
e111mplc!s alxwe arl! illustratlvl! and do nat l'l!fll!d an !!llduM fisa af what is eicpectelf): 

Relledian Que11lans far lndlarlar 9.1 
Hlilllh Hlectlve llftdfw 

Haw llllpl VoU further What suppan mlgtlt you 
acpand your lnfluonca owr � yoc,CD1tatuas 
yiKS CillllNtplllS lloflhin th1t v.ahln Iha 11:hoal thal 
ciwltt rdaltdt ta dlCI would help than bamma 
implcm11nurt1on of affattn • upable Ill th1t area of 
lbtanlngn l!Affl111and 

mmmunlc.allon mm,.._attl!I • -.OU� 
tl:!dmlquas? 

Healstm_. l!llt 
How wauld 'JDI.I desa1ba your 
afforts co �l!nt ai plan ta 
Cllllllllllllllub! Wllfl 'W\1flolll 
s&a:uftaldln wtdtln pa
sdloDI mmrnunn,, 1 

Whal mit,,t be smna ot Iha 
d!ln,p ',DIJ ;an tal&l .. -;zy 
tram ..... npaflln:a di� wll 
lnfbtinal VoUf �UnlatlDII 
11ract1t1t In ttle future1' 

UWlsatisfadOtw 
How mlgtlt b_.. wttt, U. 
� ta Imm from students. 
staff. pafClnts, and CO!fflM.lntiy 
sr..choldln be bffleftml &o 
the�· Oparllda,, of tho 
KMOtl 

,,....., 9.2 - aw GaalJ and� Thi!...._ an l"Ullallls •• and ap.utlam dwfJ arllt 
O"b I elf .... Flrartda"s CDiilll'W 1 a .,...,....._and • ...........,....._andcnl.-..com...,kab!s 
!IIIUdelllapemtlamand perfarmama illfllr Pl 4' 1D sbtdltlb,, panms., Md 1:111mlllllllity. and emures faaalty 
rerelues tlmelyillllllrmadca abaut ..... 111t lulml1 Nfll tn: H...,__..mft ltllldards, Mid al otber ...._ W. 
andhdenladmlnls1ralhe.,....._mandllerilla11L 
l'lo/it.iEt-� in th� � oddlused bt this ilrlftlaeor illpram ws an .imn, othw � 1M fflOlt 
srxrmful sdlool leadns o,r aMtP hi prm,i,le dear gcmfl and apedafiDm an �mpect af sdmal apaafiu,,o1 and 
inslnaionaileodffsmp. rm, nf!f!dhJ do dw .. ....,� flllo�"ltr.infdeor 9odsand�isstrp 
-.mmmunimtim dwmmOlhesmna:tan fflrlmu.111 Dlwa. 
Hllhlv EffectfWle: w.1_.s 
,11:"-or iiffllr,Ht., INcln 
.11:11_,,._ 1111 M MdlUMr 
� cfllKII .. I-" Md 
-.lluta mDltlbof �C¥ 
let Atliet IMIIIIIL 
au,� 
aMl'lfflunleatlDn on 911als and 
ClplldatbnS Iii presalt. 
a:ludl.._. open faNrls. foc1a 
poupl. SUMIVS. p11rsonat 
visits,. and usa of a�labl11 
tMMcMIIIV. 
lnliures thal al CDIYIRUllty 
mlod!Dlder1 aind aduc.atars 
;an awarv of thcuchoal _. 

Effectllilr. Laild.ri ldiiott1 ot Needs -,,n,vement: 
lm!Nd ofllllldWi� Laldlln IIISiilnl ot �II 
rala- 111111111 ifdueet ara IM�oiidionl ..tlwt11 IO ltil 
flllfdMI Md �lllfl'L"t.il � •-eridltll b,4 ,1111 
ratllCliDftliaf �llr _., •llh M'lti!lftlutftl 0/ el IRkofl'ilMtlt 
arlj--wa&LllilUIL Wllp,tOI' ptd'it.lM�. 
Th111eadtrcanducts._..ant Eiq,atut!DM and �s ilfll 
i'lmnlllans wnti 11Udai� pl'INtdad iind ClllfflllU'llutal 
�. and mlleholdan tu In ii tlmdit, mmprdicnstble 
mmffllftl:ilte and enl'Grce and KUIMlll:i1t fGm, 
dear flCIIOCI,_, ,......smnastudcnt n 
� and t.rullls and bi:ulty pamrm;anm lssun.. 
pcomdun:L 

! Dn11ns •� of opin 
UdlJn I Sli'flflll af aptn 

I 
communlatlon dat pnwld11s 

CDffll'.lll.a:atillft lhilt pru.1das •r the t111111ly. nt1panslblll 
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Unsatisfactory: LadlW'1 
«11-et lmpaa ofli.adlln 
.Kil-ta� to dill� 
,at, -i'-Ni«...,. IIIOC -d"I, 
« _, hoWrll M adn,isa, .,..._ 

�lillld9Dilk 
ffPrdl.._. studont and lacultv 
p!lll'fomlanc:a ilflt nd 
p!OVtlkd or arc not 
cotrfflUnlcaiti!d In ii UffloCtt, 
CC1ft11rdlmslbl11 and 
a,manatile farm. 

The �er, aalllns 
dmiOflWlt.G a lildl of 

Page 76 



fat� w.dent far ltla Ull'Mtf, respOClllllm 
� •. 1,, .. ndaratat1as Wllllaaf �wld, 
and,pl'OIIJNtDWard� d.!cl schcd mmmuntty us1n1 
thi!Slltpals. a variety of fGrmats Ii, 

rnultlplo ..-avs � 
1h11 ludar c:mdl111 altiln dlfkwwn, ..-in onhir ID 
'atdlln ttll!mtr'it:t tD G'ISUAI mmfflllMtarlli:n wld, 
elfvt11\dy c� dla flarlda •mcmb,maf tha ldlool 
connon ta,..ap af mmffiilllly. 
mtructicn In CDIM!UI� 
school �sand Is 11rolh:111m In use af 1hlt 
eipodallDns. Ffarlda mm._ bllll)Qp at 

lnnndllln to allp'I RNGI 
9Dlllwld1ds1'11:1 and stnt 
lnltlatt.ll!s.. 

l&lldl!l'Shlp hidawr af praficil!f'lcy an this mdicatm 
ffla)' be 11!11!1'1 in the lliiadl!f's bllhavmrs ar .aians.. 
lftvstu:Jive CK.,.le, af such ew:lll!f'lce may indaull!, but 
are not 6mitecl to the followint: 
• Ellldenu af loisttllbty and aCl:ll!SSlbllay fa,g... .aafflda af 

ml!C!tlnp,. nawslattafs,, � �ndlffla!,, 
�lntml!nt baak, ll'lc.) ls111'CM11oct

• E11ldcnce af ,-ma, and lnfGnnal �ms af
eommunlallon dlat lnduda a 11ar11traf fmmm le4.
IM'lmn. oral) In IIIMlttpla ways� clfl'aaa: mad:a 
fc,g... --,ctm. clad:ronlc) used to c:am� 111als
.and 1txpcaalbns fnr 111M to ater1n1pllsh die goals. 

• Schaal safety and W-larllll 1111pamt111nso1111" acccsslbla 
to all

• Cll�allan af dear 1111rms and a,ound rukK far
stanlilrds- baslld lmlnlrllllFI and MultMIRRld �1!111 af 
SUpparts (M'm) Is PNMdcd, 

• Schaal l�amant Pl.an Is based on daar actbnalN
goals. 

• laadar Is. abla to ,aa:11511, Flarld.a"s -1.all!Jllip af
mtruellan 1111 anllnl remun:as. 

• Other laadarshlp ..-nee of profldanc..,on this
hllcal:m'. 

1Nf1118oflntarm.adantD,. unclantandlna of dla 
&am. and -,ti!, 1ha sdloal lmPM,al'Uof Htabllshlnl 
mmmuntty Gel pis and dl!ar 1111Pactat1ans, 
ll!tQ>lld:atllR,, but a Is �rulas,and 
lnmnslstamtw lmplllfBSDd. prom4sn 6or SIUdllTb .and 

miff. 
HasalllNlod�m 
llfflllla., Florida's (Olml'IDn Usastcflmlftthel'bna 
tanau� af 1nr11uu1Dn In a1•,ru1n lanaua,o af 
a,._ schodpll. and tnanEIIDn NOfflldt, dlus 
IHlladamr. •th d!s1dc1 and ml'IUld� adlcn.. 
rllmll!lt� 

Impact (llidmm af lllllllenfiip pruficimty may be seen 
irl the behauii:ars cir status af the faalty and staff. 
IIMSUUIR cMJIIPies af such evidl!rlce m--, includr,. bu• 
are 11111 irl!lited 10 the falowi111: 
• hc:"ly rnwlnRtv :ac:mss -.Jlarblaundalds.GIJ to 

:allp ax.ne� with mm standardL
• St.ff V1J111 rasulu,n:llad illlll'illrancss and u� 

af pdoltv ps and � 
• P:1111nt SUMl'I nsuhs Nflllct indarmfdllC af die """1tv 

Kldmllt lmpuwl!IIHll fl)all. af 1fla school
• Pa111n1s• c:1n1.l'lllr&alklM to tha school reflect 

lllldarstandq:af the pis and c.q)ll!IWllam tha �
tolllalrd-M-m. 

• � dub 001Atlllns and partlelpallan 
a-.- sqipan fat school .audl!mlc gmls. 

• 5tudant suiwy nsuhs Nftta lftll!l'IU� af ll(la and
1111pHU11Dn1 th.it ,..ipt_, co die students.

• 5ub-oNlln.atle lmdars usct �s mmmun 1-.,.apof 
lnsllr� 

• Othltr lmp,1ct !Mdmm of pmflcllfflCY 011 this lndlal:or . 

Sale...,,..: tchowc- anq Wherr thar � �t � ro rare Qlff'Nt p,o/iul:JK'1 on this md;cator. assi911 a 
fll'llkimcy lrllt!I by c:hdir#J one- oJ the-ft,11 pn,/i::.imcy lrms bdow. #J not bt!mg IOfrd ot rhis t;nw. nw Nlffll: 

I l Milhtv £ffedfw, 11UfeictM! lltteedl menl I l Ullllll:i ·� ,. 

&ld1111m Lag (5pMifiaiWy. what hH ha!n absl!red lhat ndlncb. airN!nt ..,afii:ilmcy an this. indicatar? The 
eumpll!s abaw! are illustrative and do nat rt!fll!d ., eu:lulWI! Ill af what is �d): 

�ediDn (baimlons far Indicator !U 
ltply [ffadive Uhdilllll 

"'-t addllilln.al "1nltqpas Haw ...... � artlclllat.e to 
tawv you establshcd to faculty aha b111111fas dlat 
dfl'laa y- pnctlr:m on could be_...,_. tha Khaol 
psand� If ...-S and CDmllU\ft>I 
among p1r mtic.uas manlx:n undln&aad the 
aoms the school s,stem� ratkslalle tor mlllt dodslDM 

a,, -..i, and ....-tllllans1 

Liberty County School District 
Administrator Evaluation System Template 

Healatn..,_menl 

HDWllillht '11JU lmprGN'fD" 
mnststancy af lntarMdans 
wlltl stabttoldars �nl1n1 
the WDrt:of the sdloal? 

Kn!Mtng tfm Sln'III tllllCflcB 
and narcnts at!! rclumnt to 

Unatlsfactmy 
Wlat 1111 your pnartt>, 111• 
kif' School ft1il'OWllll!ftt:P 

H-ct) -,oullnow � 
� twl them dear and 
campdt,mslblet 
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HolW does foed�fnm � 
mlldlofdlL!t' l"GIIII' tnfmm 
dlltwa,kaf dlccdiaan 

lnltlata� 'atlh 
1r:floot lradln.wfm 
dlal!IIIS hawyau 
aJIIPbl,ld m mnsldarad In 
whl[h you_ Iha ludls
would lnltlata 
mnunun� an prlDrtbt 
I.DIiis .-.I ..a«UIIDM?

t 5 _-. I.I - Au: .... M.._hu ..... r11•■1J • sclNIGI Md in Ill• -m� ......, ....
< I I afdan Im Ille worfl af Ille sda:1-, and ulllas -.praprlala ladm....,_ far _._... •d 
aillllbaratian. 
uaders r,-d,o .611!' Sa!'fJ "r di:1.-tf,q� fa lt!ad . ..ond .,_ wlJa ore--, ID � ir, rigwom .,,,_, an fM 
,_.,... gOafl nerd -.cas ID Ille...,._ Wliilw INdl!rs ,,._ ffllfflllP'.,... ,_. drr, musralso mah sure INIR 
wfio 1188l«a!ncan ,rt Jt in nmanabll!...,. and� In o 21• cn1rmr, tedl� mairty 112 af mdol 

and atltff bl - . ii P Mlhltil! • �. 
Hlgll)W Eff«ttwe: Lead_., lffeclM1 La.tden idilWtl df Need1 llnprOVement: 
.acll-Mim,iKtdlllHan m!Nd ar1iudwua11N Lalldan.aallNut .....,_ e, 
oKIJ_ r ..... .,. MdlUlll:lr tlllillllllll. "'" illlldlCMOt ato IMdl(',.aeliotd �111 IO llil 
1111,fMd ilffllfll .. 1-is. lllld tlftd1111 Md,� I..,_. .,.._.dt,11 bon-
.UUatlil mDdlbof �,:,, NIIKISOl'IUllfQUJlilt-lt•llh ln11et111Uitfl1cw.rlldUBditll 
..._,._,'"'1111111. allf1t--.iiw'illdalilll'IL -• 

Unsaddattary: Leld81', 
.ac!IMlo, iimpld oflHdet's 
.KIi-to....,_. 16 lliil ll'ldiUIIOt 
.ar.llllinirn.1111• ·"' -__,,1,_.,
* ,a,. hilnill. M adwar..a �

In ,addlm to lfla prdlll!I a lNder pMll1ldim. Unwiy,... �s a� to be...,._ t.aader Is not HlllS1llilbla ta 
� aftaahlt lcrwf. 1h1t aider tm .all.._.� va'llty of and amiulbla Mt staff. s:ludant, ar 

stalloholdllft and daas not 
..... �lntha 
'Md: d Iha fdlo11t 

lhll&m!s pnicmm, d!M nwthods � staff and lnmnalstant ar bmltod In 
,-clllftDCa suk!rdlnabt , � prxlkm to Kopet. 
INdlltB :aall!IIS tD ;aU 1l'llllligtl pnsarw dma on 
� Wlllatv of m� lnllnldlml.111 prtlllilllm whlla 
S1111111ng me neea ftlr prawms pracmsas r.a 
-.ai:IT'Nffll v.tth an:abla KCRB llor .-enu :and 
statdlllldar .,._.,. mm!Ndy. 

1be ladarslnH as ltlC 
....... af tha $dloor 
� aut to stabhah:kn 
and a�t fm 11::haDI 
IIC!l!IB. 

lhelcadarmeManadtor 
school ID:adais an quality 
pnxauas far a0CC1Ulblltty. 
Cfllilll"I stalloholdert. and 
_,, tad!nDIQllcs 1D awp:and 
11111:act. 

Loadar llconslstonttt W1811e
..,,.hln d!a schoaland 
mmlllldy foals.lnl 
attention :and �li'Clh•AHrtt 
on sr:floDI lmpnwomant :and 
� of SUCD!SL 

!ilalcdlaldars haw access wa 
technatQIY tools (Cl,8-. 0-
mal� � tGlltS. '.illloo 
�rl!lldlll, wdlsltff) SD 
dat :amm 15 pnwlded In 
w,ay, dat do not ""1!1ra 
dla INCIIH"s uma far 
lnSinatttiWl .. ludctnhlp and 
tac:dly�ant. 

leadership Evidellllle al proticiet1cy an lhis indicatm 
maw' be seen in tfle le:1dl!f's beh1Vian ar actions. 
llustralw'e examples of such ew:lence may inch.Ide, bllt 
m-e nat .,_d to lhe fallawlna; 

• 

• 

• 

Laadar"swortcHftlHMlrrafllc1s�lentaft'MO'Mlfk 
darfs I weak Mdamra11m1 and lmencb!t wtthstudants 
and lndlcn an lnsmdinal ISSUK. 
t.fHilnl sch!Nlas Nftta !,,_..00, al aa:ass bv varloUI\ 
stabtJddars. 

,fflllMtna.loal business 

Liberty County School District 
Administrator Evaluation System Template 

Umltlld Ulilt of� tlll 
�Illa KDl!B anill 
lnVOM:fflGnt. 

� 11, lloaa&!II 'atlhln 
thct sdwlal wllh mlnirmi 
autn!ll[fttOI� 

• •=-•� hM l�_,.til lft 
stud� staff. and 

Impact l¥1idenc:e af leadenl1ip proficimcy may be seen 
ill the behavims or actions of lhll!' faculty, s.taff. students 
mid/at connunity. Dtustralive uamph:s of such 
ewidena! may include, but arl! nat limib,d 10 the 
f - ., : 
•

• 

ldlclol aflka mff hawt dfectl1a1 � llor raut1111
parants and mbldM,sto1pp,roprlnepartles for
aSllsUnce and lnllorm"'9 tho INdar lllilal direct
ln\lOMfflcnt of ttia lmdmr Is �-
Suk!rdlnate ladan' mddffl,ent ltimmmudtv �
whani sithoal-.- mu be :addrnsal. 
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INdGB In On1J11U111uppart ol schacil lllllpa-L • "User f!Mllldl(' ..-OCIIHlll �r...., I ... dlltl:rm1n1,. 
• £-mall� wllh ...,..._s andathersalu=halden.. nmdsaf� 
• WC.Ibis orwa� p-... schoof ,._.ne Into the • ---per amaunlS l'llfladl111111:;idlf's laBSlbllty • 

�nlly. • Tacim' ad Uudlllltilft�IIIIIMAl:41 c,I r.ll!lltol
• uiadlS's fllltltlpilllllnilll �ulllly Oi111nts. le.mu 
• lcnldll' ... IISllbllshllll paldlls that WDnn dudlntl., • Panint IIIIW¥S reflad ballet� 11%41U ls wtlromDd • 

fxlAtv, ;ind Pllnlnb on how to pt aa:eu to thtt ..... • ar.:. S1ilff hlndlfi 111utlrl11 RqUllltl lor .-:ni; In w;rys 
• leads ISIOnltol'I oflm st.aff lfflS)lltfflffltallan of ICCHS Iha Slllsfy mbhaltlft' naeds ..«hauttllsn11=1111141 

polides to INU11 tlrnolv alld responslwl 1cmss1bll1ty. kladar's tnlDan ntM:11:11111 •� but 8'¥11 schaal 
• Odlcl: lctadarshlp a.,.,._11ol pmf\dllni::yan this lllildar ti� fflltltll llofil'II 111s,lher parKIIIII ffllllhwlWII 

Indicator. shaultl aa:ur .tlhaul delay. 
• 0th« lmmct hilllmm al ,mfldlfflC\' an this: lndlator . 

Srah: l.e'llll!II: (drao.s,: ant!I � � u su/ftdt!nt Ndfflef! ta mt,: cu,,ent pru/irimq o" this iTdlmfw, assign a 
�q kll'd by cnl!dir,g an,: of th,: four proftci'mq kl/els below. I/ not being niCl!d 11t dais ri,n,:. tmw blmi:-

11 Hllllilir Etfec.1i-. II� 11 Needs 1111_,._, IIU ,. 
&ldl!!lllce � tSpeciflal.-. what has been abserwd U,at fdllt1S a,nent pn,fimnq, Clfl tms indic.-ar7 The 
e111mpll!s abavl! anr illustrative and do not refll!d ai ll!!ICfusive 1st of what is eJCpeeted}:: 

RdldiDn Qunllons fa Indicator 9.S 
M...., HlectiWI! � 

How can 'Wik' lnvafwi d• \\tiilt usm can you mabt al 
..._i:Mdinahlah macli:m tedtnalaff to 
vtslblin., -is af dla dcqlanairn� 
Khadl Cl1:lllllllllnt and 11NP,111d 

WDtJr accoulblftv ta :all� 

Needs Imp,...,..... 
How can you BSIIU _,..ilt 
students, t.acultv, aid 
st.lb....,_ thlnll of ¥DUI' 
Ind al acOISlll:illlty? 

UMatlsfaiday 
Whit wart! tllilltls w°"dWoU 
naod to ch;inp to be mara 
lrlslll1111111 stutlantl, b�. 1._. 
mllaholdars? 

hilllla1ui IA - ..... lldans: 1ha leads lfflllnile lndhlduall, �I WDllc .,..._ and .......... 
.......... far1B11 ... �rmanr.e. 

� ls lllaut l!NbU• athers 1D tua:ll!lld Recall-.,. al the suaiesses Ml CJtJlllflaitms of others is • tey 
ludenNp runmon. lemankion from U,e leadl!f 11 ll'IDlhMiu1 and,_..... The rema,iilian needed is ma� than 
• .,... jab.• It ldl!ntiluwhat people did lD gentraltl 1'11! s_.s t.i .. lllOllpliuld. llllHIAi1f .. the-, in which 
people suctmd l!Slmunps them ID continue lhose practial!s and ....,_adtl!ff •i,,, what ffll!lhadt:' tflev mar da 
thesame. 
Hlghlw Effedhte: ladan Effective� lallW't.Jaion10it 
�Otlimf,Kld........., fflpj(lofltld.-1--. 
Kli-•11111-llllo!llillllld� lll�llllolllilo�•l8 
-.l.rYIKll .. l.a ildld ----� 
CIIINIUlllla lffldllll;Of iweifcilll"t IIIIIKliDl'III of �ly-k •llh 
bodliarlnd•L ----1'\llllilliDl'III. 
In addlllln lD lllfttlrls lh11lmda,�¥ 
dfKU1111 li:val er� tho (it+ his a plan, with emir. 
lllader Ulllms A!mplllan 1n111Sunbla ltRtQSIH,. and a 
n:wri Ind 1CM1n0e11111nt • freqllfl'll.,fnanthly-mon� 
ii w-, lO Pl'- Iha Khedule) ruae,iiJIIS 
o111XD1111lld'lme.-1 al the lndMdil.l& for pr:al•. and 
Kha ...t-1pplllp'la nrwards 

Sh1r111 tha mlllhllds lllilt Ind ;and prumotn tsimd an 

ta� wttt, Dtbll' llladers. atMsh&ld attarla. 

Enppsmm�(l'OUIIII 
��INl:ind 
collltthte011ntrDutas 

In IIIPP�illldniaJSI ... tlNNn:t attainment al 
11&oraus-"arti: 1D -..aima Sir.nap:: pa bv fDCuslng an 
pat f.allUl'IIS. what was: don• 1111 pns-ato 

the SU:Cl!SS -.---oc1.

Liberty County School District 
Administrator Evaluation System Template 

Nll!leds lmprovemll!!nt: Un5811sfactary: IMII_.,

ta.illl'l&1Joftlor..-d .at:U-G imp.Kl of 111 .... 1 
....... , .� Nlll,a,W 11111111, .KliMl,__Mdlilltd� 
ltd� -ftidlfll b,ajl oltll -•tinui•---,1 .... 
i-1u1tn10,dlftlllllidtfll o,o1111h-,l•llbola.i,Mpla. 
Wlllill'O' IIIWil.llftb'. 

Tlllt ll!ader us:as emtlltbed Thi! INcler dolls not 
atalll �, pafcirmanca n a:ild>rate aa:omtlllslllnantl 
the pl'nlill'f tsisls for of thci sd!ool Ind stiff, or ha 
� andr---1:ut mlnlm;d p---lllB Is ,uc11 
ll lncanslstart or �v In ra:ap1ltllllll. 
..,_ so. wldl sa1111tPltOde, 
dls&nlrls at ra:agnltlon nat 
l'l!Cellllrls lt. 
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llllldenhlp hidase al praficil!'llcy an lhis indiartor 
may bl! sem in ttie leadff"s bmaviars or adions. 

Qlu:dativc: cnrneln of such evidmce mar ind,1de, but 
are nDt litnitadJ to lhe fallawina; 
• f1Wltv�qmd,n rauilnl:frlndi.de ,..,...tonl

at pniffm1 and succassanpll.
• R..-,scfflllrt Ind PRllfGU pollllr. of coll.-,il wart

� - lf«GPblN:I and lh&t rmthads ffll!y ampD'flld
sharwd.

• Sil� Df� crlhlt1a and IIIWllrd sbUm.lN!S ant
llllllfad.

• Dmummts Oa-s- written mnespond&!lla!,, aw;ard�
.apndas,.---. ate.) su�lng tha�af
...-1duals i11111 b..-d1111 �atti:rla.

• c.ammunlcallanr. till tommuntv gn,ups - 1m1111ad
�Mldfflt.1aculr,-. and tdlad
a:ic:11111111difflllHlls.

• Odler laadarshlp GIGD'IIC&t af pmfldGnc, on this
.. .... 

Impact lridt!MR of raulcmddp praficienq, may bi: si:en 
in thi: bl!haui11rs ar status of 1f1e faculty and staff. 
lbudrcivr: CMDIPICI af sum eviderttll! m-, ind Lide, but 
are nDI lirited to die lalowi .. : 
• Tfldlcnatta:t till the�INdllf's recCIJlltlon af •hffl'I a

lndvlduals and ,as taam llll!ll'lben.
• TNdwncM-alba flloclbld: from the llladllr that

adroirfadtp11 spadk lnstnlellon;al S'ln!flgdls or
�

• T� R'lpcrt thill tho�., IISlfS ll tamblnadain af
�s m panota tho aOl'.al'lllllltimatllsol ti» smoal.

• Studl!ntS rqiort bath bmal ;and lnfomw
adnoatadpffllffltSol thdr f1VMh •

• Bullicitln boanls or other ml!dla dlspta-, � al
saudmt1rawth..

• OIMr tmpactfildlrlataf pDfialfflCV 1111 this lndle.ator.

Saile l.eilell: (dram� a.} W#J� tnerr u �/fidmr mdmff to 112k c:urn:nt pnrJicimcy an this india:rto,. o.ssign a 
F1'1fidmc-, lelld by� Ml!' aJ fh� fo11r p,o/idmc-, le\lds bi:taw. If not bt:mlJ ramS at this dmr. hvr �: 

I J Nilrhhr lflectiw I J E.RmiN 11 ........... ,.... nu 
-• -

,. 
&ldi:nice Lag CSpecifiallr. what has been abse� lhat reft!lcts a.irrent .,,.,.iaency GIi tl'iis indicator 1 The 
eumples abaw are illustrative and do nat refll!d ., en:fusilll! list af what is� 

AdmiDn Om1stians far lnillcatar 9A 
t8dllv[ffwdhe DfediN 

VWIM INlfl• bit llllfflllt ad the In� w� ara you utllltlnJ 
�al banafas dm would die� af blluro as 
tame flmn ¥Oil shaq your an appGll!iunltv to lmpraua? 
ulants II lhls ;arm wldt ya.-
col� In Iha dlctrtct? Haw dO\'Dll �lhmo 

dm make....-toshara 
"by� method" thay did 
so? 

Liberty County School District 
Administrator Evaluation System Template 

,.._ mBII 

How INfhl ,.au compam ...,u, 
bdlafs about •he lrnpanance 
of,_,._. lmt111dual .md 
mllamila pr:llliD to yaur 
at1wl�? 

Yd.- do 'IOU want to be 
most a,,;aro af as ,.au mate 
futunu:llanslnl�sarm? 

U111at • -

As 'IIOII aSSctss tha lmportanm 
af adtnCMtadp!.8 -� 
111111 c.ctabrat1rt9 
�pl15hnwnls,, wh;rt 
.miumptlam ara ,._.you? 
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-=tl_,.tldlllffilal'II of llllar lmcnM!maftt aHm natld In 
ptft,m'lllil ;ind aq;anlatlanat . tha l�ar's pnMXII, 
UAnsanr:f dmr1.,......., awluilllans ill1! npkfltt 
fors�lda lmmtn1 n:flaclDlf � praJlld1, mltl, 
nt11.itlnJ ffllllll thoa la1sans. and prklrttlm. 

1he lrduanmol ptWCMS 
o.,aluauans fm � ,::mNwe 
llllflact nat antt' anthct 
lltacllir, but on d!a cnlil<w 
capnllalklll. 

leadership hidcnce of praficil!:'ncy an this mdit.atm 
mar be 11!!1!11 in tlll! ll!adl!l"'s b!!haviurli or mmns. 
l'anCPlicr sumdn qf such ew:lence may indude, bl.It 
are nat liffliitied to the fallowing: 

• 1he lmdoroffo111 frara: lldinOlllktq11nwm ol pm
pt!rWlilllllnd arpnlallllllnal bids ;ind dear
...-ions !or �1nn,.- laarn1111� frum
U-ll!Sllilll1s.

• 1h11 lmdorbulkls ltilllit-111 coll...-: ax! 1hrDl,lp,out 
tm Clflal\lHllcn .... h;ibltuat, hl,gf,lilpmlf and pr ...
�d mls&alca"' ..twn rtsb want Qk11n. mlstab!s ware
mada, lessons_ ,mmad. and bolh dla lndt.t� and
ht Clfllnlla11cn laarnod fat lhct fw.n.

• 1he lmdor danwwa11a11:S ..tlllnanoss to quas•lan dlstitct
wthority ;ind� leaders �prap,tmifv '<lit h awidml::o
ax! construc:tlw! atldsm,, but once I district dadsion Is 
mada, fullr Al,Ppa,tl, - IININUlanll., lmplalnffltS 
arpnllatlonal poller ;ind lltlldctrShlp dKlllons. 

• 'Shi! lmdor ra:�l!lios and rCllflllfm t�I dissent.
• 1he lmdar's prawas ev.al&maim aro 111q1llcldy rcf-.eid 

In� tasb,. and prllllltks.
• 1he loader offo111 e.tldencc of lcanq from dlucnll"I

'IIIIIWS
• �ant plans reflect chanps In�

pactlccs. (111ther m,,m one� to the next ar arnondin,
af cumin• plans basod on now•�).

• 1he leader acmpts and �IIM!nts INdlf1Np and pollcv
'tlid! fldallty and dJstflet ;ind UlltlO ttltlatllm ant
n=pn•llted by the leatictr In� t�w;ir cllJ,. Iha
_.. d.lta.� baK!.,aBd penllfflli1nca pals 
Ntewilm ta 1IM!M Nla.._,IK.

• Od.- laadanhlp �eol p,rofldoncyon this 
lndkator.

Thlt laadar Is aware of Dlbl:les 
lmpvi,1ffll'Jlll Mll!dl nat,rid In 
pnlllaUS C!Mlallans. l:IUt ha 
nat tr.lf'll&llad diam Into an 
llction pl;an. 

Impact lvidtnm of fmdentiip prafii:.h:ncy ma-, be si:en 
in the behniars ar actions of the fa:ulty, staff. 
studes1ts. and/m mnimunitf. Hfvvudu cumplu .,, 
such evidenc:e may include, but are nat limited to the 
� -

• 

• 

• 

• 

• 

• 

• 

• 

. 

Facutty. u� � and r:mlJWIUlftl/ lllllflll!11rs � 
� tnllt 1lldr DDnalfflS and cllMIII r11mho111 ta.-
01111sldl!Rlian ax! -� Input l!rmn d!a btdi!r 
1Nan wllm dq di� wtlti polklct5 or prxtira balrlfl 
�ntlcld. 
Jacutty DI" studl.HIU Shani .. � a, pradll;a/polldCIS 
thl\' prcl'l1lklliy ch;ill-.,f or reslUlld l:lut. due to 
�s nisdlmlm. ltiay ha,,,11 chaflllld ways of wartl"8 
wtdlaut .Kil\l In dlfll\ftdonal orbandul-.is to odlcn 
wlttlln tlR arw.antrattan. 
Thlt pn�•snis.lllefa In puniult of sdiool 
�fm pNRted I Khool drmtcv.iftare 
bc:ulty and staff facl� llllkl"8 mnmrns and 
Cllagrccmants and paR!tM' Iha• ltis mnmms aNI 
lrutzd as a lbam fcw dectpenl,. unitcniandl..,_ 
Pnllllausly ntslUod polldcs and pxUas. aro now 
� 11'1 fadr a, UuclN!Dasap� anr:f ara 
bane lmpfltlNrlted wld! fldctllty. 
Results of staff, sCudfflt. or mmmanv qucmlonn..lre 
� lho ieada"s \llllDII and �ton school 
�.tfurls. 
� 1•oa'll!d by the lcgdizr and lmpllfflCSMd 
� ralld:MWI h- 1¥:id a pasa:tve lmpa,d: an studl!llt 
arowth. 
Faculty and SI.ti dllK11bo the 11tlmal btdi!r II 
urrnvi:q In mmmltmllt!ll to ral!in1 1tud11nt 
acHoliament. 
Othar lmpaa ..,,....m ol ,rofld� on this Indicator • 

Sme tawll: ,cfromr anrJ Whll!R th�� �ffidmt mi::iffltt, to nu cartfflt p,afimr,q on this indtic'ata,, assign a 
,m,/kJmcy lrllrl by ch� anr of thr fr,w pm/icknc, lrllds bdciw. If nor brin9 ntt«l at this finll,., lra...r bkmi; 

l]Niaht,fflKdve 11 Effediw: [ I Needs "'11nwemm.a I J Ullllldllfa:ulr, 

I 
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Evlde11re 1..Qs (Sped�. wt.al has been observed that rcfflds cutTent prafii:iern::y an tlm irulimtor1 lhe 
eamp1es abowe are illustrative and do not refll!d., ad11IM! Ill af wlut is e�lft:: 

Adldlan QJ,estlans fDI' Indicator 10.1 

Whn :nldlllanal hlfChU are 
'flKil plnlllJ �ti. 
dl.laa.s of� ... 
palntsof \tlwdl� 
and tul"t � and 
ceaci.a1na O!fianlralonal 
palq and leadonhlp 
decisions? 

M!Maddltallnalhlfth1sha. 
",1111 plnad abiu dMt alua 
af supparttn1 prGCllliSlS thilt 
CNblo filc:ulty to tdlect an 
and modify dlolr � fI!llnUI 
mlldilb b,111!d on e11idc11a1 
mfler ttlian ;assurnptlans? 

HIIW ffllgtll you raaindla 
piroplnlans IIIGth eirul 
dadsk!M n sup� and 
lmpm-Ung -�loml 
paU�olllldlm ..... 
dadslon51' 

Haw un '1111 h"" Y1lllW sad 
8'DW to adcnlllM&ldp and 
lmpmmant systams for 
tplnl"IJ ffdlpla porspadlw!s 
In decls.-ma�1' 

ml!lll 

WM!, a, haw Is It 
aJIPll'Plilt1t tD dlaan,p 
� and l1adcrshlp 
i:Sa::IIIDns,. If at an? 

WM liu d 1' ... tirz:lb!I. 
uruaurm. and pnKll!BltS 
could yau put In �at thilt 
� hllfp gaff.,,.,... that 
�ls�aspart 
of an lllflM nlllL'II dcclslon• 
malln1111oatta l' 

Unsat. 

Haw da you� with 
daclslons wldl whldl you ani 
unmmfartabllt� DD 'flKil thlflk 
.out dllt lfflt:l,llct whan 
unpcpular or dtl&ult palky 
daclslons arn un_,__ 
,lfPIIJffll-111' eta:utlld IA&h 
publlr; dl5;qillll!mont ar 111d. 
af cmrhumsm from yaur5C!lf 
ar-,a.uaffP 

\'I/hat Nedi to I» donlt to 
C!l'lilbllshe-.,ti truu that 
faMV and mff feet froo to 
praan C111PIMl"1 ll'i!WS MUI 
you nan open. dllf9'I wa,? 

I......, 11.2 - ,,._ ... , lardns: Ttie lader -..,a In prafeniwl lamlng lllat ......_es prcli ,,;-, 
pradim In a.1'1:: 11M --. Ille n•ds of lhe .._. ud .,._.. __. dmstralu apldl lmprawment In 
spedlk: perfDrm ... areas lmed on prevlaustl'ltft.,_._salld ,__dllele cw,

� _,,.., Ir ..,,.Dffl in sl!WMII .FJiA f I� eam ,,.,_ a ...,_, ............ lnd.imrw 4.S Ir 
/oal-4 an .,_ tlw 6-df!r don l:o engop ,-..tty in nammnrful pn,frDiana# .... Mg fabldt incWes being 
inuohiedin _. w fot:ulty is�. lndicaw4.4 Jaaaaan ,.�_,,.g �toimp(eme-nt � 
� /ndimrar ... fi addreun lllignmfflt of facdy p,o/r£sianGI Nlli'f wfttl.int,IIHIHWll!lllf of lnswttiln. lite 
� � memc-mncnfnltes an awry few iDu9 ...,_ llfN! lmderdtfw• fordtftp lN'm.ing and penonal 
-,. a/ a fnl ..,- .dbl,• Aoidimhlr J0.2 is fr,cuffl an Ila,: illpod aJ tlw leadm J,J'41Diond � - � 
th,: /Ndu.s . . 

,.... in • .,
.... ly Effective: Lftd111'1 Effecdve: l.alclen. 1i1iW °'
oHU-Ol iim$1Hld INden mPi(I ofludllf'1---
o1CDCIMnlllwto11 ro lhll ildkaet �rolhls�aflll 
...... ll'a(d .. l_..... alfitlMl-'�ta 
_.111a m..-.or..,.sdau� ro111tlio1111GI �ltr-lc •llh 
1lr odiar Ind•'- CW\'_,.. n1uliol'IL 
rcdo,manm lll1INM'fflfflm lhe lmdltr rautlnct, lhcJM 
Inked CID prot.mONI lmpnwitmmll In - 111111111 
birnlna .anshlln!d � � l1t>3mlna WilS 
Gibe,- leaders thus apandht lmpmnwntltd. 
mpart. 

1hl! leadar ,appro•hH 1t111tr, 
...-uioiwto� 
apport,unlty MUI a \tllW 
toward mullldtn1tnUOftll 
..,Kt. 

l:llawloclp and dclllunt 
..... th�lhe 
arpnlaatian and dh othl!f' 
�si:haa.and 

1h11 llmdltr 1tnPF1 n
�al IIKlfflllll � IS 
dl!Utftlrudto 
arpwalonal nHIIL. 

1h1t p....,ls p,IH\tD 
build1111 on parsoml 
�stnntlfis. 

1h11 lmdltt' pcinanalty attends 
and arlifflV pwtktpatll!s b 
the -•leadnllhat 
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Nmds lmprovemenl! 
.... �-°'...,., 
IMlllll"U� Mliwlffl Mllllii 
Id� •ntitndlm bo4 o11111 
1-Utnttlleifml&.tllidtftl 

smna .,_.h lnsorn,e ar1tB 
bad an profl!w.al 
lcamblg. 

TM loader K1Milw 
panlC!DiltC!S 11, pofcisslONI 
leamlrll, but It• �a af 
a personal aipnda mllar 
1han addnJUlnlJ the stntqtc 
IIIOlds af tho Oll'ilrm.&lon • 

Tt. laad1tr attends 
�Ulelml i-ntnsfar 
oolupes, bit dDl!S not Ml)' 
itntaeo b It and sat an 

Unsnlsfactary: Lftdlllll'1 
�o, mflld of lajlj.n 
iaai- fllllfnlll ro INl lnilumcw 

1 •ntdtirlwlor ,1111 IIOC_il., 
tll olll'll h ... l_,�S. ....... 

.._.lsnolll'�l'l'lllnlm.11 
lmpactaf�I 
lmmlnton ltlo�s 
panarm.ancc. 

n. lNda, l'l'lllght IMtUdual a
p_.anal leanq
P,,.all\. but dDC!s not 
pallldpal1t In thlt la ...
xtt.1111K alon1 With tho staf.

nie mda, ts not � n
plantin, ;a pimanal 
cirofl!sllana1teanen,faaJS 
alpd with the Kho� or 
dlstJ'ld eaats. 
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dlmlm. 

Rather lllan •11111t, adapttn1 
die tools o4 � 
IM�lllall�thls 
�ff ICFlliJl:cs spcdftc 
�' so lflilt loamlnl 
tcD1s bcicol'I» part aft1111 
c:ullueoftho orpnlaatlan 
.andani "ham�n• 
mfl11r Ula11 IHCll!maltr 
pNtailell 

1he lcad11r prcMlks Cllldenc:e 
af ll:!'dnf'I. a�lnl CIKh 
lktarn1111 appa,tunlty 
�t th11ta,pilzattcn. 
11111 lnder uaallls flllnns,. 
c:hlldlllns,. rd-aa11111cnts. 
.and OINll'tallls sol� 
an:qrmlNrned In 
pafnllDIUI dlt'dDpmmt 
.a �pllad•1bed.idyllw!!i 
af IICal:hars .and klada5 
�t thaorp1llatlcn. 

Is,..._. of admr hz.adim In 
11111 arpnliatllln. 

l11a IG!dK pcinanattv attaids 
and Mt'IWfv partklp;ites In 
11111 � le...._ 
required af tmchars. 

l11ara lsdNr awtdfflal af Iha 
;irtu;iil allfllc-alono4 pc1111nal 
lllilfnlftl ID Illa GIJ;inlz,llllln. 
Whara li!amlns hn nat batm 
a,ppllad within Illa 
or..-.lan. thll...., 
rtJGRIUlf<r anattaes thct cause 
far tflls ilfld claes not 
mntliut ln�t•� and 
lftilftl't! In prafamm13'1 
1mm1118 prns,an, lfm 1.11 
dear 1111ldl!nca af S»cilf8U 
wh!n .applied In th11t 
or..--lOl1. 

lmdi:nhlp Evi:fence af proficiency an lhis inditatar 
may be seer, i11 Ille leadll!f"'s behaviors or adions. 
lleUldMCII ntmsaln of such ll!Vider,ce Ma)' incfude, but 
are nut linned to lhe fallowin,= 

• the leader ts an ;xttve twtklp;mt In IINifitlMil 1M 
11Nrn1na 111mtllcld farfaculy.

• the lcadl!r's professional gAIW1fl plan lndudct1
pof111SICINI le .... topltS that .ant dtl!Clt, Ulllted to thit 
lllmllil; af Iha KNml ar cllstna. 

• (llldl!nat lhlt ludllr has ai:iplll!d ll!SIDIIS learn ad &an Illa 
flKIKlrch 1ocnhanca pLDOnal li!a-- pr.actkm.

• ca. ltldH at adlan � shared with SU�ltlli
1/MtJorcollc..-,

• fcwllll. chaddlsts,. sc1-.aswan10nts. and atllar 1Karn1111
tmasthe laadcr has created tt1at halp Iha � aFPf
� IINl'IIC!d In profelaonal d&:Wifopmont.

• Mtncnlllp and patilapltlan In ptOtimlDnal barning
IPR)'lllci:d by proft:IIIIGMI arpnuatlDM.

• 1ha taadl!rshares p,afosslanal loam1n9 wttfl otta' wtlOOI
lilllden. 

• Gt:t.laadarshl�O\Ulneedproftdanc,anth!s
... iltDr. 

RUmplaafKIIM! 
�iltlan. 

£wn 1111 thma rara a:Qlllllla 
'Mlllll'I thlt laad11r �as In 
profa91anat laa,..._ lhct 
puqiom •�ts ta be 
martft�ln� 
r.a&har than nftb:IM$on II 
ilfld app'-1"8 It to dla 
arpnlutlan. h'a6mlllonal 
bm1n1 1s an expan•. not an 
lmntmmt lnmnrtrul.Ula 
ti!npr-.ianu. 

Tho laadar has pwi 
lntallictlol ilS.IIIM to -
lmp.Jrtlnl ....... 
11W,111tl'llffe1, but on ,aw 
.....,. a fuw spci:lflc aiami;ih:s 
of a,pplmai to th11t 
CllpnlmD!. 

lmpac.t lwlmm af h!sadl!nltip proficiency may be seen 
ir1 the behnian, or actions af lhe ra:ulty, s.taff, 
studer,15. artd/ar c:ammunity thMcdva: ,c::umas of 
such c:w:lmce ma,o include, but are nDt limitied to the 
folkMin1: 
• 

• 

• 

• 

• 

r� anNdatal l!\'ldmim al the leader's suppart far 
and partldpmD'! In profes11011111a....,_ 
The ,..._DI with v.lllch t.acutt,, �rs ant cnlJll!d 
In �slonal ksam1n1 wlltl tha schaal leadff-. 
� In student g,rowtll liata, dlllClptlna dat.,, ate..

attar Illa leadet's pN!ikslDnal d�cn1. 
fndlas 131 arlleulillte pnrfasslanal � stwRd by 
tho leada- aftl!r Illa l1111di:tr's prulmslonal lunVnt -
...... anlllld. 
othllff' lmpaa a�a af profldanty on this Indicator. 

Seate lewis: (dloo.se- oMI Whett- th!!tr is suffici«Jt widener to rorr currrnt p,ofitilfflq on this indimror,. GSlign o 
pro/idrnq lrlld by chf!ding one- of tlie-four pn,/if;jmc-, lellds bdaw. If not brin9 romJ at rim timr,. lmw 6'mt: 

l]miihtvlhdhe llfflmiwe [I,.._ _menl . (JU . . • 
&ld1111ce lq CSpedfim!Jr, wt.at has been ob!lll!rvl!d that rll!'fflds current pra6cie"'-V on this indicatar? The 
eumples above a� iDustrative and do not reflect ai ead.llM! id af what is� 
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llel!lmlgn Q11es1lans far lndkatmr 10.2 
Nlll'dlr Dfedillle lffedhe 

wtat has bo1ln mast 
dfltdlw In crmllf18 .a tows 
an prafltmmal laamin,, 
Halwmipyau�lhll 
cffoft IIUCIH dta dlltrtn? 

ffcM' �a you s,Nhnlad 
,- pra,6,sslanal 1oam1,. 
wa---a-...ta, 
mDn11111phtsak:;rtod 
.apcilQUon? HDWllilWI! you 
apdlld this--. to 
Sl.lllpcrl .and enmur.aga Ulc 
� af a&har lmdicn? 
HIM' w•yau 1.,...,.. your 
profouaoiw la..,. 
�•hesc:hoat 
dl5trla. and bavand? 

To wt\at ..,_ da you 
aplidlf, ldcintlfy tho focus 
- f'lw pralauilanal 
dlwlopmana In faculty and 
a,adal�mant 
m--.1 

Haw wtl you dKarmlncr 
whltNf· .applk:.albn of your 
aWl'I prafawcrul 1a--.: 1s 
mp.ar2in, S'lldlll!t 
.achl� ilnd l�sc:hont 
.. ii ""10le,

Haw ant pi adlmanc: 
.-atlan whandmr 
C!'ridance of sua:ass Is not 
�? 

mllll 

HDW.antl'GU niatln1.,aur 
prafemmt• l•ianuna and 
ap� It IG ¥Our sdlool on 
da'-' basis.? How da yaru 
.IP!dV lhls lun-.ln mdlipla 
kt rt 1HiP 'Wftll&SP 

Unm 

wti.l: Ucps Gin 'flllU tall ta 
p;irtklp.ate In profaulaNI 
1Nrnlf18 foa.lsad CIQ sdlCICI 
and dlstnapa, wllti � 
mffl 

IMlat steps Gin you taatD 
�ntoapptv� 
INrntna to your dal)r wartc? 

IA lar UU-CIDmmltment: llle leader d-• a nm-enllO lhe .aaaaf .. lbldell .. ldHlit.,Iq 
lmrten ... lllalr lmpactantlle.,.l l:Bf11'4dl■..-. tam...__,.. '---111Unlty. 
LNdets art: wn1nniftll!Wf fD � out fM IN! af :ldtool leadff in...,. Illar ft'M/if others: Sludem -foc""r -
anM1unh. Jbriers rolliollll •that__, care not menas,.,... ,aahte aob.utm to�mlw:rl. 
Htgfl!>f Effective! Lndlll', Effedlve: a.a.den aafotl1 °' NNds lfniPmvetTH!nt: unsadsfactary: Lndal'1 
«11-er�tdlwd� mjNdaflHd.,,.tMIIMS Ulllldllll"i�IIW ...... el «li-Cll"implldlllfliudllll"i 
.Ki'-fllladlll llO 11m illldkircl' 18ltlilllll li01'111 ildUIIIW oltlt 1.....-uC!lillllM tclltwffl '1G 11111 MliMi talitulll liO 11111 ltdUlll!W 
�.nac1111111-.-i and1111..io1..,._.w 1.,._.ueftidlffl.boa•ra ;ueail'ilNler.il'lllldt__.d,._ 
-.UulllffiedftOf�IIIC.V 18llecliot11cd_.ltr_ll•M 1-Utl'ltOlelfiMulridlm etoill'llllHflta,a,ldwlllls.� 
.. odlar llldlML illlllwaoMiilN11iiiiDftl,, KQpter prel'id�q,,
1be .._.._ and 11411Part Ttlare ara ip�rams .arid The leader ck:momlnlti
sysa:ams of tha afh:aND procnsi1111 wltllln the 11thaal �sslonal axvarn f'lw
prlfldllalara apaNNNI to t'1at focus all l!IMdclfltson tha srulkffll and far the 
«npga iparab and th&? Import� 0, sua:ms In dcualllflmmt of th! � 
ainwnunlty at l:lrpt In school and mu'-" uars af �I but lmplemanaaucn 
pMtlc ... In XllDIH, that suppmt tD amst lham In of pNla!SIICS to ldenttr,, 
prmnnta st:udant sua:ms .and -� b.arrtim ta barrlcn to studltnl sucxau 
mlllpw c, ohmlnata sllllaKL � inmad 11C111pe and hawi 
mut• bi1rrkn to sua:css. Posttftt lllaflns and nwillnd In Kllans 1D 
the pltnctpals ac:tlOM on ClllhonatlDns to succeed ilnt � tllam b.arlkR and 
b&NI: of llueltMS form a suppci,Ud wtlb �fie and pnMdv suppmu tar sucam 
iotndiaUan af mutual Nsc-t rmllstk suldanm and _., for soma stulents. 
betwoen students. faalty SUPfMl'U an 1111M' to succaad Thl!r1t a'e pps 111 pl'OUSIIS 
and I� mllllllUlllty. i1Rd aven:ame bi1nlels. The I hat llfl!PID. fawhy In 

sdloals 'IIIHXI of IIICXIIU far unda� Iha- studvnll 
.a studants Is shared dh papulattan alld the 
diet community It lat8fL mmmuFlltw In .ndt tticr, 

bWL some�· lllill• 
IP'CIUJ:15 da nat pn:dm ttia 
schad as foc:usad an lhlllr 
bcstlnlllnSU. 

I 

Olflcr than slapns and 
C!lhOft.JUons to da bl!ttar, 
there ls minim.al ar no 
cwldar.:a af pl'1ndpal 
lmdl:nt4>bcll'IC� to 
1mpl11ment ttia FEAPs and 
f PlS lar the btMflt of 
studl!l'IU In•� sc:hoa(. and 
the laadar ii nat pnmtnd by 
staff. students, Cit' «Hl'lffli.nav 
� ii slnasv and RffaalW! 
�te far the studants. 

tadamlp Evidl!!llte of proficiency on this i:ndic.atm 
mar be sel!l'I in tile ll!nder"s behnviars or ac:tians� 
Cllustraliw! e1&11mples of such evidence may ind11dl!, but 
are nat liri!ed to the foUawing: 

Impact (llldenae of leadl!nlliJI proficiency may be seen 
ill tlle bl!hnims or actim,s of the faculty, staff. stLJdents 
amd/ar cmnmunity. Blustrativl! exampll!S of such 
ewidenm may include. but are not limited to the 
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• Al!l!l'ld;a. tn11motanidum. and othltr daannnu 1111M a • Sliudant ll'ftdtJi dllllW wawtii In ;all IU�S.
teOJffl"I DffllPMIIIOII S111d11nt tllUltll wtlh spedlt • Fawlty ffll!l'l'lbcln' an�I � dasatbas a ..... 
dfmts ta-blfflrnto- � an and mmmlthtd to saudltnt sucmss. 

• �l!l'ld;a. ,,...ma�m. and othllrdaaim.nts 1111M a • PilFVnl ;a1CI canmunltv IIMlhtcmc:nt _.. studant 1Uppar1S
ffl:'lfttntJ a..,._ an daepe!nlng faedt1j vndllfttilrldl119 aru plenll!ul ;a1CI address tho Meds af a wldo nnp af
af ttia madmm md tlllt aimm,mll)' In !lltilh dnPt bw. studam.

• 'Iha lcadar can d1111:rb tha dlallanp pntsanl M thlr • Stud11nt wmk l!i a,mmnnly dl!iplapd thrOl4}lol,t the
� llwls md pl'O\'lcie specific eurnplcis ol lffmu cammuruty.
undartalcan ta IUpt:lllft m.idant sllUftS. • NRws rapa,IS h lou' ffll!ldla draw attention to posllldt

• Bantllrs tD l1Ulmt adMvffllllll1 r,r f.aculty �DN ac:tklll& of studants and Sfhool.
an., ld11nttfil!d 111'1 thl! SIP, and str.ato,ll!S a� lmFf�
to adchs1 tham.

• Oll'lff Impact tn4dcnm al prafldancw an this Jrulg&gr •

• Oda laadarshlp CNMmr:e al pnrftdencyan this
nlt:atar. 

kale t-ls: (drame mrrl Whrn!' thrn!' is sufftt:Imt nml!l1ff ro rate tm'l'IMt p,o/itJtUlty an this ledicotor. owgn a 
prafidfflr:y lewl by cheding ane oJ the four pmJicfmr:y �lids bduw. I/ nor bemp nzml ar rms rime_ ltiow blanlr: 

I J .. h.., Effm:lfw 11 llladiwe (l,__...._wement IIU!lld.,._IY

&ldl!llce Laa CSpedfkallw, what hH been absen,ed that feftlids mrn!nt pn:ifial!ocy an this indiaitar? The 
eump!es abcwe are illustrative and da nat reflect .-. acl.itiw! list of what is e1epected•: 

WmiDn Quest'-far fndatar 10� 
�Cffeclive 

� actions are IM!ll!dad ta 
sustain the rola at ttia 111:had 
n pncirat1111 a toWl'l'li.ldy 
'eid1t effort to Insure studaru 
succeall 

IJledhe 
What autntadl can -.,,.i 
lnltlDe ta eMlllfldthl! 
i'Mllhvmcnt al panints and 
CDIMllldv INdllf'S In 
supplll'tlnt m.idant SIUIDSS 
m,ddoepan1111 
undlnam,dlngaf tha bilmm 
m,d acncins ttiat ma1p,te 
tticm? 

Needs. mall 
Hawi ,m pnllffltltd an 
effldlvedl111niptD 
plffllllllanl tlliat m.idant 
apath., i:w lad&of parvn1 
lnllohlBnant IS acapcablo 
11t111laMIIGMtDr lad; al 
sumia by soma studfflts or 
....,.,ps;1 

Unm·· 'T 

0o.,,..1nowen-.about 
tha Sludtffts and the 
canwnunltv In whlr:h th� •11a 
ta� thlr bilrtkn that 
PrcM!llt � b"it all of the-
studlllltsl 

..,,,Al U)A - ProfesillDNI (anduct. 1he -• Adhera to Ille Code of ldlla ..... Y.1JDIJ al Ille 
Mratior. Profession In ADddl ... m the ... ln,Jpl11 .rf lllehsdamll C-dud fut die ... adan profllSSlrm 1a11m 

111-1.GOI. F.A.t.). 
StattBoard&iin*"'- �

L dir mndiat and«tw:111 bdalliars blbiml'dwatan.. 
Hl&fl� Effettive: a-ta,'1 Eff�__.. .... Ot' 
.HIIG18'M �l d lla.adn .,._,aa atll:ladii.(s--. 
.KW..,._IOdlll.11!11� lnl-lO!tllf. _.,._ 411\1 
-4 effetliff 1-i& Md talSc.ltnl •�lina 
---Ubl �or awoidMCJt MIKliol'IUlf _itr _II •lltl 
i!lt llldiar INd•s. Glllr�-Lllilli� 
1Nft Is clear. carwlnttna, Thara Is dNr awtdtfta ttat 
and conslstant awtdanca thal dlo leadcrwluas tha worth 
die sdlaol !NdK abides by and dWfly of all pcapia, tha 
tlllt sptrtt. as wdl as 1h11 pum11t oftnllh. ..,_Ion to 
Nvnt. al pollc-, bws. aid «udanco Ile.. sets hip 
ngulamn: that t,aw:m thct �Ions and 9a.als far al 
schaall and tha edllallon INrNn,.ttian tiles In a-v 
praf111saon In 1ha sW&tal -, posd:ie ta help students 
Rand� .ind lnsplrm adas rmdl than. acqul!iltlar, of 
'Mlilln the a.pnlutlbn to linl ...... and tti11 nu,ture 
atalt by ttiat sama blhar,itor. of lkmoaatlt ctaNrlmlp. 

1ha lcadarduart,, Tho lmdl!l's Pfbal'f 
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Laad#'i Mlil>nl Of --- .KI.ICIM ot lrnjlat! aflUdillt'i 
liMdl,", ,U.li!IM Nliwlll lO 11111 .KI.IMlRt'-- IO 1!111 hd� 
ltlllUIIIW .,.lhidh!t bull •Rt -•IW!Ule,, ·t'lll--tl� 

1-Ulftt fW cd lftlull'idet'II ot;itjll.MlllMilfnw!WI_... 
ll&A,._et prefidMQ'.
Tbit leader's be� lhll lltadcr's patterns of 
1111111:iie Nlllnll18 bl!til'WIOI' IIW! lnmmlltDnt 
--ditnt.lMll19 ;a1li with die cadeallthla., Ruic 
�ptlllns abcu tti11 68-UIU. ar cll!iqlllna,y 
lcadar'scOftdva .,d atNcs adtlllhasbeal� 
asallpN!Ql!lll 1111 ffij!, Coda md bBl!d on "4allatlan al ffij!, 
l'rlnQ:IIK. Pmai-s of Prdllulanal 

n..e-mamauof dlC 
GDl'lltuct,, Rule 6llol.llD&. 

schao1�11V �so 
dwalapllllfttal nlN!ds. a,11 nat 
a�andm.,. 
affarts to .mdal'ltald md 
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�tho 
�of �alnll'II 

p,ufwman.,. canoem 1, fa-
1flc�and tar the 

addnm thout n.acdl llli nGt 
C"lidc:nt. 

lhlt rctffNU and ainfldllnco � of lhostudam's The laader NS aint, a..-� af his arller calloapa.. of 
Sludeffls. of parems. and of 
ao.r· manba,s af the 

poC:en1131. The!!amm, IIID 
--�•h11t 
kncn•dllt ands�to 

.... cum af ISSUCll 
adillaw.d h lh11tCada ;md 
Prln .. and thani ls� mnmool.ty, a, a nsuti di11 ildl'dsitdio tiast pcifftlb\lll a<11d11nai that thlt sdlaal INdar aic:hlllves aid sustain& Juqrnam and lntllptty. 

tlwhlahestdq,ff al� laader-.lrt lhR Sfl'l'lt, z 

� and "5'i'Ol as ,a 1110 lcacin dlfflOMIAln din w11tl as the � of pafldas. 

mocfet ta, acho,s -..ivn the ln'lpc,tanat al ma�lng lalMl. aid 1"111IAa11an, that 

dldncs. 1flc rflllC'Et and canllldc.nm '°"'om that 111:haaa and din 
of Im cw hercclh:qum, of eualbn....-..onlnthe 
studonlS, of panmts. .id of slal:il! of fbtlll. 
attiar ffll!ffllxlnaf tlR 
mmfllUMI'. As a NSllt the 
._._ .adbon-s tla th! 
p,aatbad odllcal c.onduCS. 

leadership� of prafa:h:ncy an lt!is indicatm Impact l'lidinilt af ludenhip prafa:iency may be see.n 
� be seen in the le;ider's bll!havirl� or a:tiam. im tllll! bl!hauims or actions af the fac.ulty, staff, students 
htralive e111mples af such ew:ll!SICI! ma, mdude, but ani:Vor cmnmunity. Dlustralive e11amples af such 
an! not imitt!d to the fallcnuins; ewdena! mav include, but an! net limaed ta the 

falowin1: 
• 5a� of _...tttn fCICldbadc from INdlalrtpdlnC the • TeGdla', audl!fll. parc,it anecdalal o,,lde11m rlllKtlls 

INdlff', juqm,cr,t and/Dr lntc:pttv 011 lllllm rd.ltod ta rospcct tar lhlt Pf1"""11's et hies and condin.. 
lhlt 1a---.: 1HWtraM'lfflt,, 1narua111n,:il lmpnwamanc or • Rfatllltlan bV community and paront arpnuatlllnsol
schod orpnlml!III. that p,lndpal'• lfflf)act as ill ro1Lt f'IIGdel for student and

• 5ampb af wrttttn fCICldbadc � bv panH1111 acMlh In thc cammunll'f.
,...-. the lmder'1 fudlmont n[ot-lnlllpttyon • li'illRln• ar stlllllclm ..-ulnt l'lltiults.
MIIIS ntfated to thlt 1c--.1HWINIINlltflt. lnaructl1111al • Ollwr- lmpatt cn4dimm ol prafldllffCV on this lncllc.ator .
lmprv\JClfll!fltCW 111:hooaorpnlzalbL

• SChoal ln'lpl'Ollamenl plan's focus OIi srulifflt s..:GH& and 
c,,,ldanm of actions �n tm .acmmpllsh s.:h plans.

• SChool safRty and bd\au1or:a, ctttpccsalbns prafM!led by
diR loild11r for Iha ball!fll af studants.

• Ottiac loildershlp cneimte af profidanc:yon 1h11
nknor.

Saile 1..1:wll: (choose o�J wt.err th� is �mr � ra narr amwir �r,q on this indicator, assign o 
pro/kfency lrvef 11, chming ane af the four pmfidmcy lr..m beiow. lJ nor bmJ9 ,vttd or rhis #lnir. h!a..e- blanl:= 

11 Himl. Effective lllllldire f I Needs lmanM!fMflt uu
Evldi:mce � CSpedfimllr, wt.at has bc,e11 abserved that reftlds anT'l!nt praficiency an this indicatar? The 
eumples above are iDustratiue mid do nat refll!d an ll!lrr&isivl= isl af what is apected}; 

flelmian Questions for Indicator UU 
ffl&h:ly Effectlve: Wd.-, Effedhre: LIWd_.., � 
•ulOlltl er lf'l'llli'I ClflMdtt"l OI lffljil,Kl Of IIYdlb"i �l 

•CU-•·rillll llll lhl!. ,.....111111111 i.5� •re
�--..i� tdl'idllllllfid�'-'1.ii 
-•• • COM111.au11odm"' tdlltlilliMaf ...... -It •illl 
�--,fo1Cllllle, � clllllr ...i wa.,.lfoftL 
Haw mW!i you t!llpand WhltmWWtbctSOMe 
',Ollrl�el!ahln the stratqtK ¥OU could puR12 
dlstrtcs so ttat other, ttat would lnsplra ath:n 
.acllllMt ,11nd sl,ISUl,n .-,, -..hln din OJWl,lnlDtllln ta 
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IIIINlt"udionl. mlwffl IO lt,iJ, rellwMl IO dill I�.,_ 
ltlAtlKII •M-hldtnt b.il .at11 ,,......o, - Ml o«uufi,f, Ot ..-
ltaftsllrH10t af ltddl'idlflt �wi�oll'I, ...,._imp,Ul. 
w..-er.-.fttltfttw. 
H- mlpt 'f1lU ba IIIOl'C! CMHt In 'Mlat � al'Cl 'f1JU
In demanlbatll\8 mat you do� that youabne 
a!Mda bv diR _.. .as wal ;u; by the sprtt,, a, wca as diD 
tile� @lllldm, a.-,, ��i-s,.and 
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hi&h dlJtrva of llthlc.,I dc!-.tAta ,ow lllnd of 
condual �at bfflNor� 

Liberty County School District 
Administrator Evaluation System Template 

and ,._Ions that pwarn "fl'atlons dlat pam tt. 
dHtKhDal and tt.� sd!oot and ttw .ca.auon 
"""'-Ion In die sute af p�ln ttw Slate ol 
Aarda? flanda) 

Page 87 



3. Other Indicators of Performance

The administrator evaluation process includes a principal and assistant survey teachers complete. 
The survey will serve as an additional metric for the evaluation. Survey results will be the mean 
feedback score. The results of the survey are then calculated into the administrator's final 
evaluation rating and will constitute l 0% of the final rating. 

The survey will be administered electronically to all teachers in the school during the last month 
of the school year. The survey is based on a 5 point scale: l c Strongly Disagree, 2 = Disagree, 3 
= Neutral, 4 -= Agree, 5 = Strongly Agree. 

Copies of the surveys are located in Appendix C. 

Survev Result A vera2e 

4.00-5.00 

2.75-3.99 

2.00-2.74 

Below 2.00
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Evaluation Score 

Hi2hly Effective 
Effective 
Needs hnprovement 
Unsatisfactorv 

4 

3 

2 

I 
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Prlndpal Survey 

1. My principal keeps the school focused on
academic achievement.

2. My principal is knowledgea�e about
academic standards, curriculum and
assessments.

3. My principal provides me with the materials
and resources to do my job.

'1. My principal provides me with relevant and 
timely feedback on my performance and 
progress toward goals. 

S. My principal led meetings make efficient use
of time and are productive.

6. My principal recognizes and rewards good
performance.

7. My principal demonstrates a genuine concern
for my welfare.

8. My principal makes the best use of available
funds.

9. My principal consults me on decisions that
affect mv iob.

10. My principal deals with daily tasks and
probtems in an effecti...e and efficient
manAer.

11. The expectations for judginc my performance
are clear.

12. My principal provides the support needed to
accomplish my work objectives.

13. My principal gathers input from staff and
coBaborates when appropiatc.

14. My principal communicates with parents
well.

Liberty County School District 
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Strongly 
Agree 

(5) 

Agree Neutral Disacree Strongly 
Disagree 

(ti) (3) 121 (1) 
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Assistant Prlndpal Survey 

1. The assistant principal keeps the school
focused on academic achievemenL

2. The assistant principal is knowledgeable about
academic standards, curriculum and
assessments.

3. The assistant principal provides me with the
Materials and resourc� to do my job.

'1. The assistant principal provides me with 
relevant and timely feedback on my 
performance and progress toward goals. 

S. The assistant principal led meetings make
efficient use of time and are productive.

6. The assistant principal recognizes and rewards
good performance.

7. The assistant principal demonstrates a genuine
concern for my wetfare.

8. The assistant principal consults me on
decisions that affect my job.

9. The assistant principal deals with daily tash
and problems in an effective and efficient
manner.

10. The assistant principal provides the support
needed to accomplish my work objectives.

11. The assistant principal gathers input from staff
and collaborates v.hen aoo,ooriale.

12. The assistant principal communicates with
parents well.
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"£rc;,c 

m M) 

Neutral Disagree Strongly 
Oi�.is�cc, 

(3) 121 Ill 
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4. Summative Evaluation Score

Score Wei ht 

Instructional 0.50 

Leadershi 

Teacher Surve 0.10 

Student Performance 0.40 

Overall Effectiveness Level 

3.50-4.00 2.50-3.49 1.50-2.49 

Highly Effective Effective Needs Improvement 
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Wei hted Score 

1.00-1.49 

Unsatisfactory 
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Liberty County School District 

Annual Instructional Leader Performance Evaluation Form 

Name: 

School: 

Evaluator. 

Evaluator's Title: 

School Year: 

Date Completed: 
-------------

School Leader Perfonnanr2 Scare (SOK af Final Evaluation Rating) 

Domain Rating Point Weight 

Domain I 
HE 4 .20 

Student Achievement 
Domain 2 

E 3 .40 
Instructional leadership 
Domain 3 

NI 2 .20 
Organizational Leadership 
Domain4 

u I .20 
Professional and Ethical Behavior

..

I 
TOTALFSLASCORE 

I 

--

TMdler Survey Score Cl.OK of final Evaluation Ratind 

Directions: Attact, a copy of the resutts of the teacher survey. 

- -

□ HIGHLY Eff£CTTVf (4)

4.00toS.00 
,� 

- ---- - -

□ EJRCRVE (3)

2.75-3.99

Liberty County School District 
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I
□ NEEDS

IMPROVEMENT (2) 

I 2.00-2.74 

Dcimain Weighted Score 

□ UNSATISFACTORY (1)

Below2.00 
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Student Performance Growth Score (40% of Final Evaluation Rating) 

\A.'1 Score Conwr�-iou Categorical Score 
4 H1ghlr Effectffe 
' 

:Jo Effect1Ye 

::? 
�eed.-. 

lmproYement De\·elopuuz 
I Um,ati ... factory 

Non-\i\M Score Con,·ersion Cateiorical Score 
(lhl, mil lie IMC! for �nH\Dlelll\ that cbit 

ba,-e ill c'111\wgm chut h1ttd n'111an !he 
.-) 

60 - 100° o gro\\1h. 
ach1e,·ement. or proficiency on Highly Effective 

anv non-\J\�-l asse'i'>ment 
45 - 59°0 gro\\1h. adueYement. 
or proficiency on any llOll-\Al\,I Effect1\·e 

ac,.-.es.-.ment 
.�0- .J..J0o growth. achieYement. 

�eed.-. 
or proficiency Oil any non-YAM 

lmp.-owment Dewlopu1g 
as.-.er;.-.ment 

0- .29°0 gro,\1h. achieYement.
or proficiency Oil any non-\Al\,I Um.att<,foctory 

ac,c;er;c;ment 
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3 

-

l 

Page 93 



All instrudional persomiel will include student perfunmmce data for at least duee YNn. including the current 
year mid the m-o years immediately precedmg the current year, when 11\'lilable. Ifless than the three most 
recent years of data are available, including newly hired, those years for which data am available must be used. 
Teachen in middle and high school wbo do not tea.ch a subject tied to FSA or EOC and teach more than one 
subiect ar..A the teacher can choose the area of . 

Teachin.11; .Assimment 
Pre.ll'i .. A.....arten {PK) 
Kinder_e;arten fK) 

First Grade ( 1) 
Second Grade Cl) 
Thud Grade (3) 
F Ourth Grade ( 4) 
Faftb. Grade (5) 
Other (K-5), including non-c:lassroom instructional 
n,,rsonnel 
Math Courses (6-8) 

Science Courses (8) 

EneJish,Lanirua11:e Arts.,� Courses (6-8) 
Other (6-8), including non-classroom instructional 
personnel 
Ci\·ics 

English 1, Readin2 1 
Enelish 2. R_e,.,1;,.., 2 
English 3, � 3 

English4, � 4 
AP Enelish Comp 

Algebra I; Algebra 1 Honors; Algebra IB 

Pre-AICE ?-\fatbematics 1 
m :Middle Years Program - Algebra 1 Honors 

- :; Geometn· Honors

m �fiddle Years r. :Honors 

Pre-AICE Mathematics 2 
Biology 1; Biology 1 Honors; Biology Technology; 
Biology 1 Pre-IB; Integrated Science 3; Integrated 
Science 3 Honors 
Pre-AICE Biology 

m .Middle Years Program Biology Honors 
United States Riston· 
ROTC 
Other (9-12), including non-classroom instructional 

personnel, Earth Space and·or Physical Science, 
HOPE, PE, Music, Dual Enrollment, Credit 
Reco\·en·, World Riston·, Self-Contained ESE 
District Non-Classroom Instructional Personnel, 
Inclusion 
Guidance Counselors, Technology, 
Credit Recoyerv 

Liberty County School District 
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measure. 

Performance .. �---·-'s) fur E\"aluationPUrposes 
VPK Test 
SAT 10 
SAT 10 
SAT 10 

FSA 
FSA 

FSA:'FCAT 

FSA or District EOC Assessment 

FSA:'FCAT 

FCAT 2.0 

FSA/FCAT 

District EOC Assessment 

EOC 
FSA 
FSA 

FSA Retakes or District EOC Assessment 
FCAT 2 .0 R.etalces or District EOC As.sessment 

l\lA 

EOC 

N-'A 
KIA 

EOC 

NA 

N/A 

EOC 

K•'A 
J\:IA 
EOC 

District EOC Assessment 
District EOC Assessment 

District EOC Assessment 

Rubric based on special area 
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Final Admlnlsbatin! EvallaticJft Sc.on! 

Score Weight Weighted Score 
Instructional Leadership 0.50 

Teadier Survey 0.10 

Student Performance 0.40 

Total Scare 

Overall Effectiveness Lewi 

□ HIGHLY EFFECIIVE .. , □ EFFEC11VE (3)
□ NEEDS IMPROVEMENT

(2) 

Overall Final Score of Overall Final Score of Overaa Final Score of 
3.50-4.00 2.S0-3.49 1.50-2.49 

Slpatures 

Evaluator's S11nature: Date: 

Evaluator's Comments: 

School Leader's Signature: Date: 

Signature of Sc#rool teadet does not necessarily Imp� ag,ttment 

with the ewilwttoo, but rather ocknowtedges It has beffl 
discussed wtth the Evaluator 

School Leader's Comments: 
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□ UNSATISFACl'ORY

(1) 
_..j 

Overall Final Score of 
1.00-1.49 I 

__J 
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5. Additional Requirements

The individual responsible for supervising the employee will evaluate the employee's 
performance. In most cases the Superintendent will be responsible for evaluating the 
performance of school principals. School principals will evaluate assistant principals. An 
evaluator may consider input from other personnel trained in evaluation practices. Other 
evaluators may include the assistant superintendent, assistant principal, peers, district staff, 
department heads, grade level chairpersons, or team leaders. Trained personnel who observe 
teachers will review the results of their observation with the Superintendent. [Rule 6A-
5.030(2)(f)2., F.A.C.]. 

All employees subject to an evaluation system are informed of the evaluation criteria, data 
sources, methodologies, and procedures associated with the evaluation before the evaluation 
takes place on a yearly basis. All individuals with evaluation responsibilities and those who 
provide input toward the evaluation have been trained on the evaluation system and understand 
the proper use of the evaluation criteria and procedures. [Rule 6A-5.030(2)(f)3., F.A.C.]. 

Timely feedback will be provided to the individual being evaluated [Rule 6A-5.030(2)(f)4., 
F.A.C.]. Data Collection and Feedback Protocol Forms and Evaluation Rubrics (Appendices G
J) may be used to provide feedback on all indicators for which there is sufficient evidence to rate 
proficiency. Notes or memorandums may be attached to the forms as appropriate to reflect what 
is communicated in the Progress Check. 

The performance evaluation results for administrative personnel will be disaggregated by school 
type and by instructional level. School grades and state and local assessment data will also be 
reviewed by school and district and compared to the performance evaluation data. These results 
will be used to determine professional development needs for the administrative personnel at the 
school and district levels. [Rule 6A-5.030(2)(f)5., F.A.C.] 

The district requires administrative personnel who have been evaluated as less than effective to 
participate in specifically designed professional development offerings designed to address 
individual needs and weaknesses as required by s. 1012.98(10), F.S. [Rule 6A-5.030(2)(f)6., 
F.A.C.]. 

All school administrators are required to be evaluated at least once a year [Rule 6A-
5.030(2)(f)7,F.A.C.]. 

Parents will have opportunities to provide input into the school administrator's performance 
evaluation as appropriate. Parental input will be received by the Superintendent and/or 
supervisor. Input will be utilized as Domains are rated in the observation component of the 
evaluation. Parents have the opportunity to provide input through schooVdistrict surveys, 
conferences, phone calls, electronic communications, written communications and/or 
participation on school advisory councils. [Rule 6A- 5.030(2)(f)9., F.A.C.] 

The District's peer assistance program helps employees placed on performance probation or 
employees who request assistance. A peer mentor will be assigned to support these school 
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administrators in reflecting on their practice, assessing their skills, and setting goals to facilitate 
professional growth. 

Mentors will be selected using the following criteria: 

• Must hold a valid Florida Teaching Certificate in the field that will be mentored.
• Must have 5 years of successful teaching experience and 3 years of successful

administrator experience.
• Must have been ranked effective or highly effective on yearly administrative evaluation

for 3 consecutive years.

Instructional personnel have the opportunity to provide input into a school administrator's 
performance evaluation [Rule 6A-5.030(2)(f)12., F.A.C.]. The administrator evaluation process 
includes a principal and assistant principal survey that is calculated into the final evaluation 
rating. The survey serves as an additional metric for the evaluation. The results of the survey 
constitute 10% of the administrator's final evaluation rating. 

Evaluators will be trained on the evaluation system every year. 

Liberty County School District 
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6. District Evaluation Procedures

In accordance with s. 1012.34(3)(c), F.S., the administrative personnel's supervisor must: 

• Submit a written report of the evaluation to the district school superintendent for the
purpose ofreviewing the employee's contract [Rule 6A-5.030(2)(g) l ., F.A.C.].

• Supply the employee with a written report of their evaluation no later than l 0 days after
the final evaluation talces place [Rule 6A-5.030(2)(g)2., F.A.C.].

• Discuss the written evaluation report with the employee [Rule 6A-5.030(2)(g)3., F.A.C.].

The employee shall have the right to initiate a written response to the evaluation and the response 
shall become a permanent attachment to his or her personnel file [Rule 6A-5.030(2)(g)4., 
F.A.C.]. 

The Superintendent shall notify the Florida Department of Education of administrative personnel 
who have received two consecutive unsatisfactory annual evaluations and have been given 
written notice and intent that his or her employment is being terminated or non-renewed. 
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7. District Self-Monitoring

The Superintendent, Assistant Superintendent and Principals meet annually review the 
Instructional and Administrative Evaluation Systems to determine compliance with the Florida 
Statute. The team usually meets in July of each year to evaluate the effectiveness of the system. 

During this annual meeting the following items are discussed and monitored: 

• Evaluators' understanding of the proper use of the evaluation criteria and procedures
including evaluator accuracy and inter-rater reliability; [Rule 6A-5.030(2)(j)l., F.A.C.]

• Evaluators' necessary and timely feedback to the employees [Rule 6A-5.030(2)G)2.,
F.A.C.]

• Determine if evaluators follow district policies and procedures in the implementation of
evaluation system(s); [Rule 6A-5.030(2)(j)3., F.A.C.]

• Use of evaluation data to identify individual professional development. [Rule 6A-
5.030(2)(j)4., F.A.C.]

• Use of evaluation data to inform school and district improvement plans [Rule 6A-
5.030(2)(j)5., F.A.C.].

Liberty County School District self-monitoring includes processes to determine the following: 

• Evaluators' understanding of the proper use of evaluation criteria and procedures,
including evaluator accuracy and inter-rater reliability.

• Evaluators provide necessary and timely feedback to employees being evaluated.
• Evaluators follow district policies and procedures in the implementation of evaluation

system( s).
• The use of evaluation data to identify individual professional development.
• The use of evaluation data to inform school and district improvement plans.
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Appendix A - Checklist for Approval 

Performance of Students 

The district has provided and meets the following criteria: 

For all school administrators: 
D The percentage of the evaluation that is based on the performance of students 

criterion. 
□ An explanation of the scoring method, including how it is calculated and

combined.
D At least one-third of the evaluation is based on performance of students. 

For all school administrators confirmed the inclusion of student performance: 
D Data for at least three years, including the current year and the two years 

immediately preceding the current year, when available. 
□ If less than the three most recent years of data are available, those years for

which data are available must be used.
□ If more than three years of student performance data are used, specified the

years that will be used.

For all school administrators: 
D The district-determined student performance measure(s) used for personnel 

evaluations. 

Instructional Leadership 

The district has provided and meets the following criteria: 

For all school administrators: 
□ The percentage of the evaluation system that is based on the instructional

leadership criterion.
□ At least one-third of the evaluation is based on instructional leadership.
□ An explanation of the scoring method, including how it is calculated and

combined.
□ The district evaluation framework for school administrators is based on

contemporary research in effective educational practices.

For all school administrators: 
□ A crosswalk from the district's evaluation framework to the Principal

Leadership Standards demonstrating that the district's evaluation contains
indicators based upon each of the Principal Leadership Standards.

For all school administrators: 
D Procedures for conducting observations and collecting data and other evidence 
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of instructional leadership. 

Other Indicators of Performance 

The district has provided and meets the following criteria: 

0 Described the additional perfonnance indicators, if any. 
0 The percentage of the final evaluation that is based upon the additional indicators. 
□ The scoring method, including how it is calculated and combined.

Summative Evaluation Score 

The district has provided and meets the following criteria: 

0 Summative evaluation fonn(s). 
□ Scoring method, including how it is calculated and combined.
□ The perfonnance standards used to detennine the surnmative evaluation rating

(the four perfonnance levels: highly effective, effective, needs
improvement/developing, unsatisfactory).

Additional Requirements 

The district has provided and meets the following criteria: 

□ Documented that the evaluator is the individual who is responsible for
supervising the employee.

□ Identified additional positions or persons who provide input toward the
evaluation, if any.

Description of training programs: 
□ Processes to ensure that all employees subject to an evaluation system are

informed on evaluation criteria, data sources, methodologies, and procedures
associated with the evaluation before the evaluation takes place.

□ Processes to ensure that all individuals with evaluation responsibilities and
those who provide input toward evaluation understand the proper use of the
evaluation criteria and procedures.

Documented: 
□ Processes for providing timely feedback to the individual being evaluated.
□ Description of how results from the evaluation system will be used for

professional development.
□ Requirement for participation in specific professional development programs

by those who have been evaluated as less than effective.
D All school administrators must be evaluated at least once a year. 

For school administrators: 
D Inclusion of opportunities for parents to provide input into performance 
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evaluations when the district determines such input is appropriate. 
D Description of the district's criteria for inclusion of parental input. 
□ Description of manner of inclusion of parental input.
D Description of the district's peer assistance process, if any.
D Description of an opportunity for instructional personnel to provide input into

a school administrator's evaluation, if any. 

District Evaluation Procedures 

The district has provided and meets the following criteria: 

D That its evaluation procedures comply with s. 1012.34(3)(c), F.S., including: 
► That the evaluator must submit a written report of the evaluation to the

district school superintendent for the purpose of reviewing the employee's
contract.

► That the evaluator must submit the written report to the employee no later
than 10 days after the evaluation talces place.

► That the evaluator must discuss the written evaluation report with the
employee.

► That the employee shall have the right to initiate a written response to the
evaluation and the response shall become a permanent attachment to his
or her personnel file.

□ That district evaluation procedures require the district school superintendent to
annually notify the Department of any school administrators who receive two
consecutive unsatisfactory evaluations and to notify the Department of any
school administrators who are given written notice by the district of intent to
terminate or not renew their employment, as outlined in s. 1012.34, F.S.

District Self-Monitoring 

The district self-monitoring includes processes to determine the following: 

D Evaluators' understanding of the proper use of evaluation criteria and 
procedures, including evaluator accuracy and inter-rater reliability. 

D Evaluators provide necessary and timely feedback to employees being 
evaluated. 

□ Evaluators follow district policies and procedures in evaluation system(s).
D The use of evaluation data to identify individual professional development.
□ The use of evaluation data to inform school and district improvement plans.
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Appendix B - Self Assessment 
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