CLATSKANIE
SCHOOL DISTRICT

Clatskanie School District 6]
PO Box 678
Clatskanie OR 97016

BOARD OF DIRECTORS’ BOARD MEETING
October 10, 2023, 6:30 pm via Zoom and in person at the Clatskanie Elementary Library, 815 S Nehalem
(see our main page at www.csd.k12.or.us for instructions on joining the meeting via Zoom)

CLATSKANIE SCHOOL DISTRICT BOARD MEETING AGENDA

I. CALL TO ORDER
A. Pledge of Allegiance

e Presenter; Megan Evenson

B. Agenda Review

e Presenter: Megan Evenson

C. Approve Agenda

e Presenter: Megan Evenson

II. COMMENTS
A. Student Spotlights

e Presenter: Kara Burghardt
e Presenter: Laurie Maughan

B. CEA

e Presenter: Charlie Sittloh

C. OSEA

® Presenter: Yvonne Krause

D. Introduction of Matt Doyle from NWRESD

e Presenter: Danielle Hudson

E. Recognition:

e National Principals’ Month

o Presenter: Danielle Hudson

111 REPORTS AND COMMUNICATION

A. Enrollment

e Presenter: Danielle Hudson

e Presenter: Mark Bergthold

e Presenter: Kara Burghardt

B. Bond Report

C. Financial Report
D. CES Report

E. CMHS Report

e Presenter: Laurie Maughan
F. Report on Substitutes in CSD

® Presenter: Danielle Hudson
G. Update to School Calendar

e Presenter: Danielle Hudson
H. Division 22 Standards Compliance

e Presenter: Danielle Hudson

e Presenter: Jennifer Collins




IV. PUBLIC COMMENT
This is the time for citizens to address the Board. All speakers should state their name prior to speaking. Speakers are
asked to write their name, address, phone number and topic to be addressed on the registration card. Speaking time
is limited to three minutes per speaker. Speakers may offer objective criticism of district operation and programs, but
the Board will not hear any complaints concerning specific District personnel. The Chair will direct the visitor to the
appropriate means for Board consideration and disposition of legitimate complaints involving individuals. The right
to address the Board does not exempt the speaker from any potential liability for defamation.

V. ACTION
A. Consent Agenda
1. Approve September 12th board work session minutes
2. Approve September 12th board meeting minutes
3. Approve hiring of Jenelle Davis as K-5 CES teacher
B. Approve updated school calendar

V1. BOARD/SUPERINTENDENT COMMENTS
A. Board Members
B. Superintendent Danielle Hudson

VIL EXECUTIVE SESSION

EXECUTIVE SESSION 192.660 (2)(i) To review and evaluate the employment-related performance of the chief executive officer
of any public body, a public officer, employee or staff member who does not request an open hearing.

VIII. ADJOURNMENT
A. Next Board Meeting: November 14, 2023



CLATSKANIE
SCHOOL DISTRICT

Confident. Considerate. Creative.

CLATSKANIE SCHOOL DISTRICT SCHOOL BOARD MEETING SITUATION SHEET

NATIONAL PRINCIPAL MONTH

DATE:
October 10, 2023

PRESENTOR:
Danielle Hudson, Superintendent

POLICY ISSUE/ SITUATION:
Recognition of National Principal Month

RECOMMENDATION:
Recognize CSD principals for National Principal Month.

DOCUMENT(S):

Clatskanie School District
660 Bryant St., PO Box 678 Clatskanie, OR. 97016
Office: 503-728-0587 FAX: 503-728-0608
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CLATSKANIE
SCHOOL DISTRICT

Confident. Considerate. Creative.

CLATSKANIE SCHOOL DISTRICT SCHOOL BOARD MEETING SITUATION SHEET
OCTOBER 2023 ENROLLMENT

DATE:
Board Meeting on October 10, 2023

PRESENTOR:
Danielle Hudson, Superintendent

POLICY ISSUE/ SITUATION:
Discuss October 2023 Enrollment for CES and CMHS. There has been an overall decrease in enrollment

of 42 students since June 2023.

RECOMMENDATION:
Review enrollment for October 2023

DOCUMENT(S):
® October enrollment report

Clatskanie School District
660 Bryant St., PO Box 678 Clatskanie, OR. 57016
Office:; 503-728-0587 FAX: 503-728-0608
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CLATSKANIE
SCHOOL DISTRICT

Confident. Considerate. Creative.

CLATSKANIE SCHOOL DISTRICT SCHOOL BOARD MEETING SITUATION SHEET

BOND PROGRESS REPORT AND FINANCIALS

DATE:
Regular Board Meeting on October 10, 2023

PRESENTOR:
Mark Bergthold, Bond Project Manager

POLICY ISSUE/ SITUATION:
Update to the School board on the bond project and bond financials.

RECOMMENDATION:
The school board should review the bond report and bond financials.

DOCUMENT(S):
L Bond Report
° Bond Financial Report

Clatskanie School District
660 Bryant St., PO Box 678 Clatskanie, OR. 97016
Office: 503-728-0587 FAX: 503-728-0608







CLATSKANIE
SCHOOL DISTRICT

Confident. Considerate. Creative.

DATE: October 3, 2023
TO: School Board Members
FROM: Mark Bergthold

SUBJECT: Bond Progress Report and Bond Financial Report

This summer’s bond projects are virtually done. Final punch list items and close out
documentation should be completed during October, as well as the replacement of all 88
lighting fixtures in the new CMHS bathrooms with a brighter light and longer occupancy sensor

delay.

The only remaining bond project is the 2" floor hallway tile that was replaced last summer. It
was installed incorrectly, and will be replaced next summer at no cost to the district.

This is my final report, as my contract ends October 31*. | would like to thank the board for the
opportunity to serve the students of Clatskanie over the past four plus years.

Clatskanie School District
660 Bryant St., PO Box 678 Clatskanie, OR. 97016
Office: 503-728-0587 FAX: 503-728-0608
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CLATSKANIE
SCHOOL DISTRICT

Confident. Considerate. Creative.

CLATSKANIE SCHOOL DISTRICT SCHOOL BOARD MEETING SITUATION SHEET

FINANCIAL REPORT

DATE:
Regular Board Meeting on October 10, 2023

PRESENTOR:
Jennifer Collins, Business Manager

POLICY ISSUE/ SITUATION:

Update to the School board on the district financials. Payroll numbers are in and are encumbered.

We should start seeing property tax revenue in the next month.

RECOMMENDATION:
Review of CSD financials by the School Board.

DOCUMENT:
° Financial Report

Clatskanie School District
660 Bryant St., PO Box 678 Clatskanie, OR. 97016
Office: 503-728-0587 FAX: 503-728-0608
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CLATSKANIE
SCHOOL DISTRICT

Confident. Considerate. Creative.

CLATSKANIE SCHOOL DISTRICT SCHOOL BOARD MEETING SITUATION SHEET

OCTOBER 2023 CLATSKANIE ELEMENTARY REPORT

DATE:
Board Meeting on October 10, 2023

PRESENTOR:
Kara Burghard, Principal

POLICY ISSUE/ SITUATION:
Share a CES school update from September to October 6th with the school board.

RECOMMENDATION:
Review the school report.

DOCUMENT(S):
° CES School Report

Clatskanie School District
660 Bryant St., PO Box 678 Clatskanie, OR. 97016
Office: 503-728-0587 FAX: 503-728-0608







CLATSKANIE
SCHOOL DISTRICT

Confident. Considerate. Creative.

DATE: October 12, 2023

TO:  School Board Members

FROM: Kara Burghardt

SUBJECT: CES Principal’s Report to the CSD School Board

This report covers the period from September 12, 2023 to October 6, 2023. | will outline key
achievements, challenges, and initiatives within this timeframe.

1. Academic Excellence:

- RTI Reading Intervention Groups are up and running. Students are receiving dedicated
intervention time each day to build on their skills. Whether they need intensive instruction,
specific brushing up of skills, or enrichment, ALL students benefit from the dedicated

instructional opportunity.

- Staff are working to update and adopt reading agreements that are followed schoolwide with
fidelity. Grade levels and whole staff meetings are being held to determine the mode of
effective reading instruction and planning for successful implementation of RTl and HMH

Curriculum.
2. Staff Development:

- CES is working on Reading Agreements for RTI that correspond with our adopted HMH reading
curriculum. The RTI committee has led the charge in this endeavor. We are also working to
develop a math committee to look at adoption options for 24-25.

- A brief meeting was held to discuss Erin’s Law, Addy’s Act, and Indigenous People Education.
We are waiting for further information on the appropriate way to address these topics
appropriately and with the attention that they deserve.

3. Student Engagement and Well-being:

- All CES Cougars will bring coins to school in support of the University of Oregon Ducks or the
Oregon State Beavers during the week of October 9-12. There will be containers in the library
for the coins. On Thursday, October 12, 2023, the containers will be taken to the bank and the
money will be counted. The team with the most money will be the winners of the contest.
Thursday, October 12, will also be a dress up day to further the incentive. Wear your Beaver or
Duck wear or the school colors of the different colleges. There will be a classroom contest for
the highest percentage of dressed up students.




-CES students and staff will participate in the great American Shake Out on October 19. There
will be instruction on the safe way to manage an earthquake in the school setting followed by a
school evacuation/fire drill. The mantra that will be practiced is “drop, cover, and hold on”.

-The PSEA Fall Carnival will take place Friday, October 20. This is a fun filled event for all ages
and the Cardiff Gym was packed last year. There are various carnival activities, food, and, of
course, candy.

-The Halloween parade is on the docket for October 31. Once again, students and staff will
meander down Nehalem Street to the Police Station and back up again. We appreciate the
support of the community in this endeavor including the local law enforcement and fire
department.

4. Upcoming Events

® October 2: National Custodian Appreciation Day
® October13: No School

@ October 18: School Picture Re-Takes

@ October 19: Great American Shake Out @10:19
@ October 20: PSEA Fall Carnival (Tentative)

® October 27: PBIS Assembly @ 1:30

® Oct. 30-Nov. 3 Dental Sealants

® October 31: Annual Halloween Parade @ 1:30

5. Conclusion:

CES is looking forward to a great October as the routines of daily school are in place and
functioning with minimal glitches. We appreciate the school board's commitment to providing
support for the CES students and staff.

Please feel free to reach out if you require additional information or clarification on any aspect
of this report. | am more than happy to provide further details as needed.

Thank you for your time and consideration.

Kara Burghardt
CES Principal

“October is a
symphony of* §

|5en nanence
and change.

Boro W, Overstreat




CLATSKANIE
SCHOOL DISTRICT

Confident. Considerate. Creative.

CLATSKANIE SCHOOL DISTRICT SCHOOL BOARD MEETING SITUATION SHEET

OCTOBER 2023 CLATSKANIE MIDDLE HIGH SCHOOL REPORT

Meeting Type and Date:
Board Meeting on October 10, 2023

PRESENTOR:
Laurie Maughan, Principal

POLICY ISSUE/ SITUATION:
Share a CMHS school update from September to October 10, 2023 with the school board.

RECOMMENDATION:
Review the school report

DOCUMENT(S):
e CMHS School Report

Clatskanie School District
660 Bryant 5t., PO Box 678 Clatskanie, OR. 97016
Office: 503-728-0587 FAX: 503-728-0608







CLATSKANIE
SCHOOL DISTRICT

Confident. Considerate. Creative.

DATE: October 2, 2023
TO:  School Board Members
FROM: Laurie Maughan

SUBJECT: CMHS Principal’s Report to the CSD School Board

This report covers the period from September 13 to October 2.

1. Academic Excellence:

Students have been in classes for three weeks and classes are running smoothly.
The Building Leadership Team has been convened.

On October 3rd, Kate Dines and Laurie Maughan attended Northwest Regional Education
session on Senate bill 13- Tribal History/shared History.

2. Infrastructure and Facilities:

- Bond construction is almost completed. On September 27, 2023, Dr. Hudson, Marc Bergthold,
and building maintenance walked the building to develop the final list of clean up projects that
need to be completed to finish up the bond work.

Entryway floors are in and look great!
3. Student Engagement and Well-being:
- Natalie Krick, our new school counselor is here! She started work on September 25th.

4. Community Partnerships:

- We have been working with the Clatskanie Fire Department and the Public Utilities District to
be ready for the Safety Fair on October 7th from 10:00-2:00

5. Extracurricular:

Fall athletics are going strong.




Willy Wonka auditions were held on September 26th. Rehearsals are beginning soon. Look for
a great show in December.

10. Conclusion:

Board members, thank you so much for your continued support of CMHS and supporting us
as we are getting started. Please come in and see the building!

Thank you to CMHS staff who work tirelessly to provide support for our Middle/High students
academically and in extracurricular activities.

Thank you for your time and consideration.



“Commitment to Quality — Education for All”

CLATSKANIE SCHOOL DISTRICT SCHOOL BOARD MEETING SITUATION SHEET

CSD SUBSTITUTES

Date:
Regular Board Meeting on October 3, 2023

PRESENTOR:
Danielle Hudson, Ed.D., Superintendent

POLICY ISSUE/ SITUATION:
During the 2022-23 school year, school districts who worked with NWRESD for the placement of subs

were notified that the ESD would be contracting with EduStaff for the 2023-24 for the processing of
substitutes. School districts had to make a decision to either move forward with moving forward with
ESD and contracting with EduStaff for substitute placement or managing substitutes internally. It was
determined that CSD would transition to Edustaff for subs placement.

As a result of the move to EduStaff, substitutes are no longer CSD or NWRESD employees instead they
are EduStaff staff. The substitutes are supervised, paid, and trained by Edustaff. This change resulted in
substitutes no longer having access to their earned sick leave or PERS. Subs are able to earn sick leave
from EduStaff and have access to 401K benefits.

RECOMMENDATION:
Discussion about substitutes in CSD.

Clatskanie School District
660 Bryant St., PO Box 678 Clatskanie, OR. 97016
Office: 503-728-0587 FAX: 503-728-0608







“Commitment to Quality — Education for All”

CLATSKANIE SCHOOL DISTRICT SCHOOL BOARD MEETING SITUATION SHEET
2023-24 SCHOOL CALENDAR

Date:
Regular Board Meeting on October 3,, 2023

PRESENTOR:
Danielle Hudson, Ed.D., Superintendent

POLICY ISSUE/ SITUATION:
Traditionally the last day before winter break (December 21st) and the last day of school (June 13th) has
been identified as a half day on the school calendar. This was not indicated in the 2023-24 school year.

RECOMMENDATION:
It is recommended that the Board approve the updated 2023-24 school school calendar to include half

days on December 21st and June 13th.

DOCUMENT:
1 2023-24 revised school calendar

Clatskanie School District
660 Bryant St., PO Box 678 Clatskanie, OR. 97016
Office: 503-728-0587 FAX: 503-728-0608
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CLATSKANIE
SCHOOL DISTRICT

Confident. Considerate. Creative.

CLATSKANIE SCHOOL DISTRICT SCHOOL BOARD MEETING SITUATION SHEET

TOPIC

DATE: October 10, 2023

PRESENTOR: Danielle Hudson, Ed.D., Superintendent

POLICY ISSUE/ SITUATION: By November 1 of each year, school district superintendents are required by
OAR 581-022-2305: District Assurances of Compliance with Public School Standards to report to their
community on the district’s status with respect to all of the Standards for Public Elementary and
Secondary Schools. The Standards are adopted by the State Boa rd of Education and set out in Oregon
Administrative Rules Chapter 581, Division 22.

RECOMMENDATION: For the board to review the CSD Report on Compliance with Public School
Standards for the 2022-23 School Year.

DOCUMENT(S):
° Report on Complaint with Public School Standards
e Division 22 2023 School Board Presentation

Clatskanie School District
660 Bryant St., PO Box 678 Clatskanie, OR. 97016
Office: 503-728-0587 FAX: 503-728-0608
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CLATSKANIE
SCHOOL DISTRICT

Confident. Considerate. Creative.

CLATSKANIE SCHOOL DISTRICT SCHOOL BOARD MEETING SITUATION SHEET
SUPERINTENDENT REPORTS INTERIM PROGRESS ON GOALS TO THE SCHOOL BOARD

Meeting Type and Date:
Executive Session on October 10, 2023

PRESENTOR:
Danielle Hudson, Superintendent

POLICY ISSUE/ SITUATION:
The Clatskanie School Board will review the Superintendent's interim progress towards goals.

RECOMMENDATION:
It is recommended that the School Board go over the progress and give feedback.

DOCUMENT(S):
° OSBA Superintendent Evaluation Worksheet
° Superintendent’s Progress Report

Clatskanie School District
660 Bryant St., PO Box 678 Clatskanie, OR. 97016
Office: 503-728-0587 FAX: 503-728-0608







