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​
​ Mrs. Burrows welcomed everyone to the meeting and shared the two main goals with the committee members. One goal focuses on academic improvement, while the other aims to enhance our school environment.

The academic goal is to continue increasing test scores in Reading and Math. To achieve this, we will implement the following procedures:

- iReady
- Tier 3 Instruction
- Tier 1 Instruction with Classroom Rotations in Reading and Math
- ATSI Recovery Plan
- MTSS

The second goal related to our school environment is for JES to promote and ensure a positive, collaborative, and constructive climate that centers around students, leading to positive outcomes and achievement. We will utilize the following strategies to accomplish this goal:

- Capturing Kids’ Hearts
- Individualized Instruction using iReady
- Tier 3 Instruction

Mrs. Burrows then invited any comments or concerns regarding the goals. Mrs. MK expressed her agreement, stating, “I agree with those two goals.” Other committee members also voiced their support for the goals.

Following this discussion, Mrs. Burrows shared the Winter iReady scores in Reading and Math.

The next steps to achieve our goals include:

- Continuing ATSI support
- Providing additional support with Tier 1 Instruction
- Utilizing iReady Individual Path for JES students
- Continuing with SC READY questions and test preparation
​

