[y

2024-2025: 12

TROY SCHOOL DISTRICT 287
BOARD OF TRUSTEES ANNUAL MEETING
MARCH 10, 2025 6:30 P.M.

TROY HIGH SCHOOL LIBRARY

Call to Order: Pam Hilliard called the Regular Meeting to order at 6:30 p.m.

A. Members Present: Pam Hilliard, Daniel Moyer, Lisa Hunter, Wendy Fredrickson
Administrators Present: Supt Klaire Vogt; Aaron Dail, HS Principal; Theresa Priebe, Clerk

B. By unanimous consent, the agenda was approved.

Educational Presentation: Mrs. Kovisto and Mr. Spence presented Transition to Integrated Math which

will be on the schedule starting next school year as Integrated Math I, Integrated Math II, and Integrated

Math III. Integrated math will include algebra, geometry, statistics. Integrated Math I and Integrated Math

III have been implemented this school year. The pathway will lead to different areas of the workforce. Mr.

Stoner presented the Bus Right application that is installed in the buses. The application provides the

parents bus location of their child or children. Parents are happy.

Public Comments: Josh Cruz presented an update on the wrestling students progress and has requested

a wrestling program be considered as an agenda item.

Approve Consent Agenda: By unanimous consent, the Consent Agenda was approved. Items approved:

Regular Board Minutes from February 10, 2025; Bills paid totaling $397,625.47; Resignation from Linda

Jones, high school para; New hires for assistant track coach—Destry Hurst, John Marone, Chris Warren and

Jeannette Warren; new hires for Junior High Track—Deb Blazzard coach, Jessica Renfrow and Alex Kirkham

assistant junior high track coaches; and, Mack Hagenbaugh—assistant boy’s baseball coach. Disposal list

included Interwrite Mobi and Dymo Mimio Tech.

Information Items: Budget reports included: ASB monthly financial reports; Medical Insurance report;

Food Service report; February 2025 Financial report. Enrollment report 327. THS Principal’s report included

update on Student Achievement —FFA CDE State Qualifiers; THS Cheer program competition; White Pine

All League Basketball; Mock Trial State participation; Students of the Month. Informational/Feedback

Issues - FFA Community Breakfast, FFA Elementary Expo, BPA State Conference, Music program, Spring

Sports, Winter Carnival, Baseball Field Committee meeting date, Hope Week, ISATs, and Dream It Do It

Conference. Communication Recruitment & Retention -Student Handbook, School Safety, Parent

Teacher conferences and formal clinical observations are still ongoing. Superintendent’s Report included

Student Achievement —Read Across America, 100t Day celebration, Math Pathway outcomes, Science

Pathway outcomes, Data teams. Financial/Transparency -Budget meetings and training for Mrs.

Priebe’s absence. Facilities — Fire Drill held February 28t%". Communication - Post Legislative Tour

scheduled for May 1; Student, Staff, & Parent Engagement surveys; Parent/Teacher conferences and

Literacy Night was March 4% & 5% with 96% attendance; Negotiations to begin in April; Bus Right

application; and bus cameras purchased for two buses. Recruitment & Retention — Safe Schools training

on cybersecurity, Istation Update, Regional Superintendent’s meeting, and Accreditation review this year.

Board Chair had no report.

Action Items:

A. Approve School Closure, February 24, 2025: Wendy Fredrickson moved to approve the school
closure for February 24, 2025 due to poor road conditions. Daniel Moyer seconded. All voted aye.
Motion carried.

B. Approve THS Jr High Boys’' Basketball Head Coach: Lisa Hunter moved to approve Mitchell
Sandquist and Jeff Trout as junior high co-head coaches for the 2024-2025 school year. Daniel Moyer
seconded. All voted aye. Motion carried.

Executive Session I.C. 74-206(J) - Negotiations: Wendy Fredrickson moved to enter into Executive

Session per Idaho Code 74-206(J)- Negotiations at 7:51 p.m. Lisa Hunter seconded. A roll call vote was

duly taken: Daniel Moyer-aye; Lisa Hunter-aye; Wendy Fredrickson-aye; Pam Hilliard-aye. Motion

carried.

The Board came out of Executive Session at 8:16 p.m. Discussion was relevant to negotiations for the
April meeting.

Board Member Input for Future Agenda Items: None
Adjourn: Meeting adjourned at 8:23 p.m.

Pam Hilliard, Chair Theresa Priebe, Clerk



