9.15.2025 TES Principal’s Report/Superintendent’s Report:

TES Principal/Superintendent’s Report:

1.Student Achievement:

Continuous Improvement Plan:See attached
Data Analysis/Data Wall Retreat

2. Financial/ Transparency:

3. Facilities

4. Communication:

5. Recruitment:

U of | Education and Agricultural- PEARS Grant
Nez Perce grant award- Kim Malm, TES playground
musical equip $9500

Nez Perce grant award- Kelly Carlstrom, THS
athletics $6947

Food Service Reviews- Oct -Nov

Fire protections (inside and out)
Kitchen updates- oven, ice, laundry
Post holders installed in MPR

Idaho Ed News article

Bus Right- real time app for families to track their bus route

Troy Talk-spotlight, cost, due dates, traffic to the website, pillars/focus
Marketing Highlights- Highlights sent to Troy talk (Sept & Oct)
Out of State Travel procedure: Board approval on out of state
intrascholastic activities; athletics will submit schedules as part of
principal reports and reviewed by Board.

SDE Deputy Superintendent visits

Streaming at football field-reviewing options

Trustee Election

Activity Cards

Reader Board- Grants

Region 2 ISBA Meeting, Sept 29, Lewiston

e Professional Development:PBIS-continued: All Staff

Data Wall-retreat: Certificated Staff

Food Service Training: Rebecca Manzer
Amira-Title Team

CPR (Oct)- All Staff

FACE (Oct)

ISBA Convention- (Nov)- Pam Hilliard, Lisa Hunter



