
7 Academic/Capacity Building Opportunities – (required event or activity types include Literacy, Technology, Testing and Curriculum Standards)                

      
 ONE-YEAR ACTION PLAN 

SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS 
 

School: Warner Robins High School 

 

School Year: 2021-2022 

GOAL 1:  ACADEMIC:  Increase student achievement in the following areas: To increase the number of students who have typical/high growth for 

CCRPI to at least the GA DOE State Target. To increase the graduation rate to at least the GA DOE State Target. 

 
 

 
 

PARENT-BASED ACTIVITIES 

 

 

DESCRIPTION OF THE ACTIVITIES 
 

DATES OF 

ACTIVITIES 

 
GRADE 

LEVEL(S) 

 

PERSONS IN CHARGE AND 

HELPING 

 
Open House 

Annual updates of AYP, Title 1 status, 
utilization of funds. New and returning 
students and their parents will have 
the opportunity to ask questions 
discuss concerns regarding curriculum 
and expectations 

 
Sept 
2021 

 
All levels 

 
Mr. McCook-Principal 
Asst. Principals, and all 
faculty, Abram-FEC 

 
Parent Newsletter 

Parents will be informed of school 
news, academic/testing information, 
and community/parenting/academic 
resources. The newsletter will be 
available monthly on our website and 
social media pages.  

 
Sept-May 
2021-2022 

 
All levels 

 
Haeusler-Media Specialist 
Abram-FEC 

 
Student Success Meetings 
 
 

Parents of at-risk students meet with 
the Principal, Intervention Specialists 
and Testing Coordinator to review 
student progress and graduation 
track. 

 
Sept-May 
2021-2021 

 
All levels 

 
Myles-Achievement 
Specialist 
Abram-FEC 

 
Literacy Awareness 
 
 

Pamphlets and reading resources are 
sent out to parents to help students 
increase literacy skills at home. 

 
Oct 

2021 

 
All levels 

 
Myles-Achievement 
Specialist 
Abram-FEC 

 
ESOL Parent Meeting 

ESOL parents and students are 
provided with information about 
attendance and graduation 
requirements, Infinite Campus, Final 
exams, and exemption requirements 

 
Sept 
2021 

 
All levels 

 
Maria Lemus, ESOL 
Coordinator, 
Abram, FEC 



 

 
Infinite Campus Training 

Parents and families receive 
assistance on how to sign-up, login, 
and navigate the program. Information 
is given on how to track students 
grades and academic progress 

 
Sept 
2021 

 
All levels 

 
Haeusler-Media Specialist 
Abram-FEC 

 
Senior Information  

Senior parents and families receive 
assistance and information on grade 
specific goals, task, and progress for 
their students. 

 
Sept 
2021 

 
12th 

Grade 

 
Counseling Dept 
Abram-FEC 

 
Junior Information 

Junior parents and families receive 
assistance and information on grade 
specific goals, task, and progress for 
their students. 

 
Oct 

2021 

 
11th 

Grade 

 
Counseling Dept 
Abram-FEC 

 
Sophomore Information 

Sophomore parents and families 
receive assistance and information on 
grade specific goals, task, and 
progress for their students. 

 
Nov 
2021 

 
10th 

Grade 

 
Counseling Dept 
Abram-FEC 

 
Freshman Information 

Freshmen parents and families 
receive assistance and information on 
grade specific goals, task, and 
progress for their students. 

 
Oct 

2021 

 
9th 

Grade 

 
Counseling Dept 
Abram-FEC 

 
Evening Advisement  

Parents and students review course 
offerings for the next year, class 
recommendations/selections, 
academic progress and current 
graduation status. 

 
Mar 
2021 

 
All levels 

 
Administration 
Teachers 
Counseling Dept 
Abram-FEC 
 

 

 

 

 

 

 

 

 

 

 

 



 

School: Warner Robins High School 

 

School Year: 2021-2022 

GOAL 2:  WELCOMING CLIMATE:  Increase the percentage of parents that feel welcome at school. 

 
 

 
 

PARENT-BASED ACTIVITIES 

 

 

DESCRIPTION OF THE ACTIVITIES 
 

DATES OF 

ACTIVITIES 

 
GRADE 

LEVEL(S) 

 

PERSONS IN CHARGE AND 

HELPING 

 
Annual Title I Meeting 

The purpose of this meeting is to 
inform parents of what it means to be 
a part of a Title I school.  School staff 
will discuss with parents Title I Plans, 
curriculum, budgets, parent input and 
rights as well as family engagement. 

 
September 

2021 

 
All levels 

  
Administration 
Abram-FEC 

 
Houston County Resource Guide 

This resource brochure is available to 
parents in the Parent Resource 
Center and during all parent events.  
The guide lists many of the services 
and supports that are available 
throughout the Houston County 
community. 

 
On-going 

 
All levels 

 
Abram-FEC 

 
Parent Resource Center 
 

The Parent Resource Center will 
have information available for 
parents to inform them of upcoming 
school events and academic success 
strategies.  

 
Sept-May 
2021-2022 

 
All levels 

 
Abram-FEC 

 
Front Lobby PowerPoint 
 
 

PowerPoint slideshow that highlights 
each months activities and events for 
incoming parents to view and make 
note of. 

 
Sept-May 
2021-2022 

 
All levels 

 
Abram-FEC 

 
School Events 

There will be various activities 
throughout the school year where 
parents are invited and welcomed to 
attend including band concerts, 
athletic events, honors night, drama 
productions etc. 

 
Aug-May 

2021-2022 

 
All levels 

 
Administration, 
Faculty, 
Abram-FEC 

 
Coffee with the Principal 

Meet and Greet with Principal 
McCook to speak about WRHS 
expectations and information. 

Quarterly 
2021-2022 

 
All levels       McCook-Principal 

Abram-FEC 



 

 
School: Warner Robins High School 

 

School Year: 2021-2022 

GOAL 3:  SHARED DECISION MAKING:  Increase the number of parents who participate in shared decision making opportunities. 
 

 
 

PARENT-BASED ACTIVITIES 

 

 

DESCRIPTION OF THE ACTIVITIES 
 

DATES OF 

ACTIVITIES 

 
GRADE 

LEVEL(S) 

 

PERSONS IN CHARGE AND 

HELPING 

 
Shared Decision Making Meeting 
for Parents  

Primary Source for Input 
Parents are given the opportunity to 
provide their input regarding Title I plans, 
budget and programs during an in-person 
meeting. The information gathered is used 
to help plan for the next school year. 

 
Oct 

2021 

 
All levels 

 
Abram-FEC 

 
Shared Decision Making Meeting 
for Faculty 
 

Teachers are given the opportunity to 
provide their input regarding Title I plans, 
budget and programs during a faculty 
meeting. The information gathered is used 
to help plan for the next school year. 

 
Nov 
2021 

 
All levels 

 
Abram-FEC 

Parent Action Team Meeting 
(1 required meeting by the end of the 1st 

semester) 

 

Primary Source for Input 
All parents are invited to attend and give 
feedback regarding any issues of concern 
to them. 

 
Oct 

2021 

 
All levels 

 
Abram-FEC 

 
Parent Satisfaction Survey 
 
 

Secondary Source for Input 
Parents are given the opportunity to 
provide their input regarding the Title I 
program, budget and supports via a 
survey.  The information gathered is used 
to help plan for the next school year. 

 
Feb-Mar 

2022 

 
All levels 

 
DFEC 
Abram-FEC 

 
Online Feedback Form 

Secondary Source for Input 
Parents are given the opportunity to 
provide their input regarding the Title I 
program, budget and supports via an 
online feedback form.  The information 
gathered is used to help plan for the next 
school year. 

 
Ongoing 

 
All levels 

 
Abram-FEC 

Surveys, Questionnaires or Q&A 
sessions during Academic-based 
Parent Events 

Mixed Source for Input 
Parents are given an opportunity to 
provide feedback regarding academic 
parent workshops and events. 

 
Ongoing 

 
All levels 

 
Abram-FEC 

 



 

 

School: Warner Robins High School 

 

School Year: 2021-2022 

GOAL 4:  PROFESSIONAL DEVELOPMENT FOR STAFF:  Increase the faculty and staff’s understanding of the importance of parent engagement 

and how to communicate with and work with parents as partners.  (2 opportunities per semester requirement) 
 

 
 

PD ACTIVITIES 

 

 

TOPICS and DESCRIPTIONS 
 

DATES OF ACTIVITIES 
 

GRADE 

LEVEL(S) 

 

PERSONS IN CHARGE 

AND HELPING 

 
PD of Staff Activity #1 
 

“Engaging Families is what WE 
do” 

This PD is a video presentation for 
school staff members to be introduced 
or refreshed on the role and 
requirements of Family Engagement in 
our Title I schools. 

 

 
Jul-Aug 

2021 

 
All Faculty 

 
DFEC 
Abram-FEC 

 
PD of Staff Activity #2 
 
“School Parent Compact Review 
During Conferencing” 

During this PD, the content of the 
School Parent Compact(s) will be 
reviewed with teachers/counselors.  
Staff will be reminded of the 
requirement regarding reviewing the 
Compact with parents during 
conferences, as well as, the correct 
way to document this feedback and 
collaboration opportunity. 

 
Sept-Oct 

2021 

 
All Faculty 

 
Abram-FEC 

 
PD of Staff Activity #3 
 
“Social Emotional Learning” 

Literature, strategies, and resources 
for teachers to tap into their students 
social emotional learning needs. 
Providing videos, tips, and suggestions 
to help keep tabs on the emotional 
needs of their students. 

 
Jan-Feb 

 2022 

 
All Faculty 

 
Abram-FEC 

 
PD of Staff Activity #4 
 
“Self-Care for Teachers” 

Providing Teachers with resources and 
ideas to provide/maintain self-care for 
themselves in order to provide quality 
education for their students. 
Reminding them how important it is to 
stay mentally and emotionally well. 

 
Mar-Apr 

2022 

 
All Faculty 

 
Abram-FEC 

 

 

 



 

School: Warner Robins High School 

 

School Year: 2021-2022 

GOAL 5:  TRANSITION:  Increase the amount of support provided to families as students transition through school.  Increase the 

coordination/collaboration efforts with early education programs and college career ready resources.  
 

 
 

PARENT-BASED ACTIVITIES 

 

 

DESCRIPTION OF THE ACTIVITIES 
 

DATES OF 

ACTIVITIES 

 
GRADE 

LEVEL(S) 

 

PERSONS IN CHARGE AND 

HELPING 

 
New Student and 9th Grade Meet & 
Greet 

Parents were provided with vital 
information for a smooth transition 
into Warner Robins HS. Course 
requirements, school policies, grade 
level assessments, curriculum 
standards, discipline policy, and 
dress code. Parents and students are 
given the opportunity to tour the 
school and meet teachers.  

 
Aug 2021 

 
9th Grade 
and New 
Students 

 
All Faculty 
Abram-FEC 

 
FAFSA Workshop 

Students/Families provided with 
college information, help with 
applications and scholarship. 

 
Oct 

2021 

 
All levels 

 
Counseling Dept 
Abram-FEC 

 
8th grade Parent Information 
 
 

Parents of rising 9th graders gain 
information on HS graduation 
requirements, GA Milestones testing, 
honor graduates, athletics, clubs and 
other organizations, and 
HOPE/Rigor. An informal tour of the 
school will be offered to parents and 
students. 

 
Mar 
2022 

 
8th Grade 

 
Counseling Dept 
Administration 
Abram-FEC 

 
New Parent Packet 
 
 

Information for the parents of 
incoming students who are enrolling 
through the school year. 

 
Sept-May 
2021-2022 

 
All levels 

 
Counseling Dept 
Abram-FEC 

 

 

 

 

 



 

 

School: Warner Robins High School 

 

School Year: 2021-2022 

GOAL 6:  COMMUNITY COLLABORATION:  Increase community engagement and participation in school activities. 

 
 

 
 

C.C. ACTIVITIES 

 

 

DESCRIPTION OF THE ACTIVITIES 
 

DATES OF 

ACTIVITIES 

 
GRADE 

LEVEL(S) 

 

PERSONS IN CHARGE AND 

HELPING 

 
Military Appreciation Night 

A night to celebrate the month of the 
military child. Families received 
information from base resources 
that would help military students 
succeed.  

 
April 
2021 

 
All levels 

 
Administration 
Military Personnel 
Abram-FEC 

     

 


