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APPENDIX 1: Board Monitoring Calendar
	MONTH
	GOAL /GUARDRAIL MONITORING
	TRAININGS / EVALUATIONS
	MONTHLY AGENDA ITEMS

	July
	GPM 1.1, 1.2, 1.3
	Board Quarterly Self Eval
	Budget Workshop

	
	
	
	

	August 
	GPM 2.1, 2.2, 2.3
	*Sexual Abuse, Human Trafficking & Other Maltreatment of Children (Online)
	Budget Public Hearing & Annual Adoption

	
	
	
	

	September 
	Goals 1, 2, 3, 4 (Overview of Progress)
	*School Security Training (Online)
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	October 
	GPM 1.1, 1.2, 1.3
	*Texas Education Code Update &
Board Quarterly Self Eval
	

	
	
	
	

	November 
	GPM 2.1, 2.2, 2.3
	Team Building/*ESIO Training
	FIRST Public Hearing

	
	
	
	

	December 
	GPM 3.1, 3.2, 3.3
	
	Financial Audit Report

	
	
	
	

	January 
	GPM 4.1, 4.2, 4.3 & Guardrails 1, 2, 3
	Annual Board Superintendent Eval &
Board Quarterly Self Eval
	TAPR Public Hearing 
Superintendent Contract Renewal

	
	
	
	

	February
	Goals 1, 2, 3, (MOY Progress)
	
	Administrators Contract Renewals

	
	
	
	

	March 
	GPM 1.1, 1.2, 1.3
	
	Teacher Contract Renewals

	
	
	
	

	April
	GPM 2.1, 2.2, 2.3
	Board Quarterly Self Eval &
Cybersecurity Training (Online)
	Annual Staff Nonrenewals &
Board Training Reporting

	
	
	
	

	May 
	GPM 3.1, 3.2, 3.3
	Local Orientation (New Board Members)
	

	
	
	
	

	June 
	GPM 4.1, 4.2, 4.3 & Guardrails 1, 2, 3
	Summer Leadership Institute
	*Biennial (Every other year)
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