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This report summarizes the findings of a 
comprehensive research effort to assess 
the strength of the K-12 healthcare career 
development ecosystem in northeast 
Indiana. The study examined healthcare 
career exploration, education, training, and 
work-based learning (WBL) opportunities 
available to students in grades 7 through 12. 

Particular attention was paid to the 
level of connection between employers, 
community service providers, and students. 
The research team utilized data from 
various sources including: the state Career 
and Technical Education (CTE) reporting 
system (INTERS), surveys distributed to key 
stakeholder groups, and interviews and 
focus group conversations. 
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Based on a careful analysis of the data and information collected from this research, this report: 

Significant progress was made in collecting information about existing healthcare career 
programming and gaining a better understanding of the challenges facing participants and providers. 
In total 474 participants provided information and feedback for this report across the 4-month study 
period. The largest group represented were students (313) followed by school counselors (53), and 
teachers (27).

Outcomes

ROLE PARTICIPANTS PERCENTAGE
Students 313 66.03%

School Counselors 53 11.18%

Teachers 27 5.70%

Community Service Providers 24 5.06%

K-12 Administrators 21 4.43%

Employers 16 3.38%

Postsecondary 12 2.53%

Parents 6 1.27%

WBL Coordinators 2 0.42%

highlights  
promising practices 

to build upon 

identifies gaps in 
program availability 

and delivery

proposes specific  
action steps to help 

guide regional  
decision making
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The following table outlines the key steps 
in the process of completing the gap and 
asset analysis. The steps scaffolded from 
one phase of the project to the next. Data 
collected in early phases was utilized to 
narrow the research focus area to support 
the identification of more specific root 
causes and possible gaps to address. 
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1 Existing Research
● A careful review of the work completed by the Healthcare Consortium.
● Review of the key findings from interviews and conversations facilitated by 

Region 8 Education Service Center Staff in the Fall of 2022.  

2 Survey Development

● Surveys were developed in collaboration with Region 8 Education Service 
Center staff. 

● The surveys were designed specifically for each stakeholder group: school 
counselors, teachers, students, middle school program administrators, 
healthcare employers, community service providers, and postsecondary pro-
viders. 

3 Survey Distribution  
and Analysis

● Surveys were distributed to each stakeholder group using contact lists provid-
ed by Region 8 Education Service Center staff and existing contact lists from 
the research team.

● Once each survey was closed, responses were analyzed to identify trends and 
key areas of focus.        

4 Focus Groups Question 
Development

● Focus groups were derived from survey respondents and from the Northeast 
Indiana Healthcare Consortium membership list. 

● Questions were developed based on survey analysis and conversations be-
tween research team members and Region 8 Education Service Center staff.

5 Focus Groups

● Focus groups were facilitated by research team members. 
● Participant responses were recorded and analyzed to help clarify strategies 

working well and to obtain further detail regarding persistent gaps in the 
regional healthcare career development ecosystem.

6 Analysis

● Data and information from multiple sources was organized and reviewed by 
the research team to identify strong connection points between survey and 
focus group responses and response alignment to the quantitative data avail-
able such as CTE enrollment and assessment numbers. 

7 Final Report

● A final executive report was written to clearly communicate the assets, gaps, 
and recommended actions steps. 

● The report and aligned resources will be utilized by Region 8 Education Ser-
vice Center staff/leadership and the Northeast Indiana Healthcare Consortium 
to develop a prioritized set of actionable strategies.  
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Explore

Build awareness of careers and explore postsec-
ondary and career options for the purpose of 
motivating  students and to inform their decision 
making in high school.

Engage

Apply learning through practical experiences 
that develop knowledge and skills necessary for 
success in  careers and postsecondary transi-
tion.

Experience

Train for employment and/or postsecondary 
education in a specific range of occupations. 
Internships and  apprenticeships are the most 
common examples of this level.

The database organizes assets into five 
distinct categories: Career Relevant Learning, 
High School Courses, Work Based Learning, 
Workforce Training, and Resources (see 
figure 2).

AS
SE

TS
Database

This research identified 169 programmatic 
assets supporting the healthcare career 
development ecosystem for students in 
grades 7-12. The database provides many 
details about each program including which 
phase(s) of the Indiana Department of 
Education’s (IDOE’s) Continuum of Career 
Development the program aligns with. The 
three distinct IDOE-identified phases of 
career development for students in grades 
pre-Kindergarten through Grade 12 are 
summarized in Figure 1 below.

Figure 1. Indiana Department of Education 
Explore, Engage, and Experience Continuum 
of Career Development.
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Career Relevant Learning 
Experiences (CRLEs) include 
the universe of business 
and career connected 
experiences/opportunities 
that allow students to engage 
in meaningful conversations 
around careers and the world 
of work and to develop career 
readiness competencies 
(employability skills). Work-
based Learning serves as a 
subset of CRLEs that meet the 
quality and rigor requirements 
for CTE.

High School Courses are 
Career and Technical 
Education (CTE) courses that 
fall within one of the Health 
Sciences Next Level Programs 
of Study including Biomedical 
Sciences and Technology, 
Emergency Medical Services, 
Medical Assistant, Pharmacy, 
Pre-Nursing/Healthcare 
Specialist (Includes CNA), 
Central Service Tech/Surgical 
Technician, Dental Careers, 
and Exercise Science.

Work-Based Learning 
Experiences (WBLEs) are 
sustained interactions 
between participants and 
professionals in real or 
simulated workplace settings 
that foster in-depth, firsthand 
experiences with the tasks 
required in a given career 
field. Activities are aligned and 
evaluated with course/training 
competencies, while offering 
participants the opportunity 
to earn intentional career 
outcomes.

Workforce Training is training 
provided to participants 
who are generally not 
in high school, although 
there are partnerships 
between workforce training 
providers and high schools. 
The training is flexible and 
often on a shorter timeline 
compared to high school CTE 
programming.

Resources are specific 
supports for students in 
grades 7-12 to help improve 
their trajectory towards 
college and career. These 
supports are often in the form 
of scholarship or financial 
aid as well as efforts to help 
students navigate complex 
postsecondary systems. 

CAREER  
RELEVANT

HIGH SCHOOL  
COURSES

WORK-BASED 
LEARNING

WORKFORCE 
TRAINING RESOURCES

Figure 2. Asset Categories
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HIGH SCHOOL CAREER AND TECHNICAL 
EDUCATION (CTE) COURSES

A large portion of the database contains high school 
health science CTE courses offered to students in 
northeast Indiana. In grades 9-12 there were 5,719 
student enrollments in healthcare related CTE courses 
during the 2022-2023 school year. 

Figure 3 shows the breakdown among the eight 
(8) CTE Next Level Programs of Study (Biomedical,
Central Service Technician/Surgical Technician, Dental,
Emergency Medical Services, Exercise Science, Medical
Assisting, Pharmacy Tech, and Pre-Nursing/C.N.A.). An
additional category labeled “Foundational” was included
to capture students enrolled in courses such as Anatomy
and Physiology or introductory level healthcare courses.
Foundational courses are often the prerequisites to a
full-fledged health science program selection. “Capstone”
represents the Healthcare Specialist Capstone course
which is included in multiple health science programs.
Figure 4 shows the health sciences CTE student
enrollment for the 2022-2023 school year by county.
Figure 5 shows the locations where at least one high
school CTE health science course was offered during the
2022-2023 school year.

● The program with the largest number of
enrollments is Biomedical Sciences (2,266)
followed by Pre-Nursing (381).

● The county with the largest number of
enrollments is Allen County (2,075).

● The county with the largest number of locations
offering at least one health science course is Allen
(13) followed by Grant (5) and Wabash (5).
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Figure 3. Career and Technical Education (CTE) 
High School Health Science Programs and CTE 
Student Enrollments in the 2022-2023 school year.

2022-2023
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Figure 4. Career and Technical Education 
(CTE) Health Science High School Student 
Enrollments by County in the 2022-2023 
school year without Foundational courses 
included.

Figure 5. CTE Health Science High School 
Student Enrollments by County in the 
2022-2023 school year with Foundational 
course enrollments included.
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PROMISING PROGRAMS

In addition to Career 
and Technical Education 
programming, the research 
team identified best practices 
across the career development 
continuum. Best practices were 
seen in employer partners, 
community service organizations, 
and educational institutions. 
Though many excellent programs 
could be highlighted, this report 
summarizes just a few of the 
promising programs which 
exemplify effective strategies 
across the career development 
continuum. 

The programs/activities/resources were selected for inclusion by the research team because 
they were referenced by multiple survey and focus group participants, program information is 
easily accessible and communicated across audiences, and because the programs/activities/
resources contain strategies directly related to the Indiana Career Advising Framework developed 
by EmployIndy and Education Strategy Group. The framework (see figure 6 below) is endorsed by 
the Indiana Office of Career and Technical Education and was selected because the milestones 
contained in the framework are considered to be the future benchmark for best practices in career 
advising and career development.. The working group which supported the development of that 
framework included Indiana-based practitioners and state educational leaders. The framework 
includes career-specific milestones which were used in this analysis to identify specific promising 
programs operating within northeast Indiana. 

Indiana Career 
Advising 
Framework
A Learner-Centered Model

Indiana Career Advising Framework
is a multi-year process that supports
students on their journey from learner
to earner. By aligning to research-based
practices and milestones that are
developmentally appropriate, the
Indiana Career Advising Framework
supports all Indiana students in
meaningful navigation to their
postsecondary plans.

EXPLORE 
Self-Awareness

Financial Literacy
Career Exploration

ENGAGE
Career Engagement

Career Through Academics
Work-Ready Skills

EXPERIENCE
Career Mastery

Postsecondary Planning
Career Experience

Figure 6. Indiana Career Advising Framework
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, m
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 m
aj

or
in

g 
in

 p
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r p
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 c
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 c
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ra
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ra
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 C
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 p
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 p
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 C
en

te
r i

s 
co

m
m

itt
ed

 to
 te

ac
hi

ng
 a

nd
 d
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) 

https://jkruseeducation.org/
https://jkruseeducation.org/career-coaching-academy/
https://www.huntington.edu/forestercamp/health-sciences-camp
https://byronhealth.org/
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 c
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ra
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 c
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 c
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 c
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 p
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r r
is

in
g 

8t
h,

 9
th

, 1
0t

h,
 a

nd
 1

1t
h 

gr
ad

er
s 

to
 p

ro
vi

de
 c
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r c
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ra
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r e
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l C
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 c

on
ne

ct
io

ns
, a

nd
 

Co
lle

ge
 C

ar
ee

r C
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https://northernindiana.ja.org/events/ja-jobspark-career-expo
https://drive.google.com/file/d/1zrbidgDLlvWehY27_eot4o3l8CRxBRs-/view
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Work Ready Skills
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 c
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 c
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 d
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r c
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 c
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 d
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 d
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 m
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 p
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s 
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m
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at
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s.

In
di

an
a 

Ca
re

er
 A

dv
is

in
g 

Fr
am

ew
or

k 
M

ile
st

on
es

 (d
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) 

https://www.pltw.org/curriculum/pltw-gateway
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ra
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ra
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ra
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 c
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ra
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 p
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Postsecondary Planning
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https://www.fortwayneschools.org/careeracademy?page=17
https://www.fortwayneschools.org/careeracademy?page=17
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https://www.projectleadership.org/
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Career Experience
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https://www.parkview.com/careers/student-learning-opportunities/learn-with-us
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/2777/CCHS/2563431/Whitley_Works__4_.pdf
https://northernindiana.ja.org/programs/opportunity/3de-ja-high-school
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Description

Survey respondents and focus group 
participants were asked various questions 
to help determine gaps and challenges in 
the 7-12  healthcare career development 
ecosystem. The gaps identified are not 
common to every participant, but are 
representative of the larger issues faced 
by many participants. Identified gaps 
and challenges are categorized into five 
overarching themes: communication, 
coordination, student preparedness, 
employer preparedness, experience scarcity.

The section below highlights the 11 gaps/
challenges consistently shared by research 
participants. Participants’ quotes, survey 
results, and program enrollment numbers 
are used to exemplify the stated gap/
challenge.
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Information on career and college events and experiences available to students in 
grades 7-12 is not easily accessed or communicated.

The geographic footprint of northeast Indiana is large and contains hundreds of healthcare 
programs, employers, and healthcare-adjacent organizations. The system does not have a 
consistent way to communicate opportunities and experiences across its stakeholder groups. This 
is true for all key stakeholders we heard from in this study, from parents to employers.  While many 
stakeholders are building effective programs and experiences, many noted significant challenges in 
communicating the availability of the programs and coordinating meaningful student experiences. 

There is confusion for employers and educators about who is the best person to connect 
with when attempting to coordinate/provide Work-Based Learning Experiences (WBLEs) 
or Career-Relevant Learning Experiences (CRLEs). 

Employers and educators want to know who is the most effective/efficient point-of-contact on 
the other end of the relationship to move the program forward. Moving the program forward 
might include planning, starting the program, and obtaining the necessary paperwork and forms 
(application paperwork or student evaluation feedback). 

WBL experiences are often based on a relationship held by one person at a school or 
institution/organization. When the relationship holder leaves there are often gaps in 
WBLE availability.

When those in charge of WBL or WBL experiences leave, the loss of momentum means that 
some students are not given the opportunity for exposure  to the healthcare field and healthcare 
employers lose out on building relationships with potential future employees. 

Communication

“Knowing who to 
contact in the different 
school districts is a 
challenge and [so is] 
knowing which contact 
will be the most 
effective at connecting 
me with the teachers.” 

-Community Service 
Provider

 “I think once you know 
the right person at the 
school there aren’t 
[any] challenges. The 
schools have a variety 
of titles who are the 
best to connect with.” 

-Healthcare Employer

“I’m struggling to 
get feedback on the 
student performance - 
it’s close to the end of 
the year and I haven’t 
gotten the midway 
evaluation sent back 
from many of the 
employers.” 
 
-Teacher

“The relationship is often based on a single person, if one person leaves, the experiences are 
canceled.” 

- Health Sciences Teacher

“Communication 
is a roadblock for 
companies that want 
to reach out to schools. 
I wish there was more 
communication with 
outside entities on 
how to partner with 
schools.”  

-Healthcare Employer
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Coordination

There is a need for more personnel support to develop, coordinate, and oversee the 
work-based learning partnerships for both schools and employers.

There are instances at schools where there is no work based learning coordinator, or the 
coordinator is a full-time teacher. Responsibilities for maintaining and building the program falls on 
the shoulders of personnel with minimal time and capacity. The same can be said for employers 
too. Many employers attempting to coordinate student experiences have personnel overseeing the 
program with multiple roles and limited capacity.

● A review of school counselor survey responses showed one overarching thing school 
counselors would change to improve students’ success in healthcare education: Increase 
capacity to develop healthcare partnerships including adding personnel to assist with the 
development of more work-based and career related experiences, and to support the 
communication of available opportunities to staff and students. 

● When asked about their top two challenges when offering healthcare related experiences 
for students, many teachers stated the time involved and effort required to coordinate the 
experiences and find willing employer partners (42%, 11 out of 26 responses). 

“We currently partner with Angola 
High School in their careers program 
for high school students.  I wish we 
could offer this experience to the other 
high schools in the area to reach more 
students.”  
 
-Healthcare Employer

“[We are] at capacity for our teacher, we 
need in-school support with an external 
role to build and cultivate partnerships.”  
 
-School Counselor

“Having a work based learning 
coordinator would be amazing. [My 
teachers and I] do all of the brokering of 
relationships.”  
 
-Education Administrator 

“The coordinating of all that [work based 
learning experiences]  is difficult.” 

-Healthcare Employer

“We’re fortunate enough we’ve got 
EmployIndy to work to gather the 
information for us. They’re like the 
clearinghouse, we have that advantage. 
When it comes to getting out to other 
communities, it’s a challenge.” 

-Healthcare Employer

“Anything to lighten the load to increase 
communication and connection.” 

-Healthcare Employer
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Program providers aren’t always aware of what other providers are offering and miss 
opportunities to strengthen collective impact through coordinated efforts. 

There is an abundance of great work happening in northeast Indiana. However, if organizations had 
more intentional time to learn about one another’s efforts and to collaborate, the ecosystem would 
be strengthened, providing expanded experiences for the region’s students. 

“If we had some type of consistent 
regional advisory board meetings with 
institutions that have a common vision. 
It would be really helpful.” 

- Community Service Provider

“We have to get out of our silos…we need 
to start working together. We need to 
communicate on how we can work together and 
provide services throughout the community.” 

- Community Service Provider 

Students lack key employability skills needed to be successful in healthcare Work-Based 
Learning Experiences. 

Healthcare employers shared that many students participating in work based learning experiences 
were challenging to work with because the students did not possess some of the basic employability 
skills needed like communication, eye contact, initiative, and attention to detail. This belief was 
shared across other stakeholders including health science teachers, postsecondary institutions, and 
community service providers.

Student Preparedness

“Students need to come 
prepared for a professional 
environment - perhaps 
higher standards of 
behavior than even the 
school requires.” 

-Healthcare Employer

“That [lack of 
professionalism]  is a 
problem and it seems to get 
worse and worse. I have not 
seen anything that seems to 
work.” 

- Postsecondary Partner

“Not a clear understanding 
of professionalism/
self-presentation in the 
workplace.”

 - Healthcare Employer
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Students lack sufficient understanding of the wide variety of careers available in 
healthcare. 

Most students have a basic understanding of the careers available in healthcare. Their 
understanding is typically limited to careers involving direct patient care like doctors and nurses. This 
lack of understanding also includes career progression opportunities within healthcare. 

“One thing we hear often is that young people don’t know where to go or who to turn to 
if they’re interested in learning more about a career, or the skills and knowledge required 
for a career. When it comes to healthcare careers, many students only have a surface-level 
understanding of the types of jobs and opportunities available to them.” 

- Community Service Provider

The chart below shows 94% of healthcare employers surveyed (n=15) wish students knew more 
about career opportunities in healthcare beyond those involving direct patient care (Survey 
Question: What are 1-2 things you wish high school students understood better about your 
healthcare opportunities?). 

What are 1-2 things you wish high schools students understood better about 
your healthcare opportunities?

Career opportunities in healthcare 
beyond direct patient care

On-the-job training 
and certifications

Incentives/benefits (tuition 
reimbursement, sign-on bonus, etc.)

Other

15

9

7

1
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Students are unaware of what steps to take to pursue a career in healthcare and 
struggle to understand how to pay for healthcare related college programs.

The chart below shows that 30% of health science students (n=80) believe they won’t be able to 
afford college and 25% (n=67) don’t know what the next step is to pursue a career in healthcare 
(Survey Question: What barriers might get in your way of pursuing a career in healthcare?).

“One improvement that could be made is talking more about 
the college options that are out there so we as students can 
become more aware of the colleges for healthcare if we 
don’t know much about the options available.” 

- Health Sciences Student

“Explaining how to get the certain 
degree I want in healthcare.” 

- Health Sciences Student

“Help with knowing what 
step to take next.” 

- Health Sciences Student

“Give me clear steps on 
what to do.” 

- Health Sciences Student

I don't have any barriers getting in my 
way of pursuing a career in healthcare

I won't be able to 
afford college

I don't know what step to take next 
to pursue a career in healthcare

What I want to do for a career doesn't 
have anything to with healthcare

I don't have skills to pursue 
a career in healthcare

My family is not supportive of me 
pursuing a career in healthcare

85

80

67

47

38

1

What barriers might get in your way of pursuing a career in healthcare?
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Employer Preparedness

In many instances employers are not prepared to host high school students and don’t 
know what the students are able or allowed to do.

Students shared, in many work based learning experiences,  they often end up either not doing 
anything or doing tasks unrelated to their course. Employer hosts not being “prepared” turns into a 
poor student experience (this is something students described as not having a sense of “welcome” 
or “belonging”). 

“There’s a lot of missed opportunities at the employee level in healthcare to be excited and 
recruit some new people. We always hear, ‘We’re so short staffed, we need more, we need 
more.’ But when students arrive they are told by their worksite mentor/host, ‘we don’t have 
anything going on today.’ A goal of these experiences should be to try to get them [students] 
excited.” 

- Health Sciences Teacher

“If we received a list of things students were able to do or should 
be learning, it would be easier for us to come up with for a 
particular day. A lot of times for us, it’s a guessing game.” 

- Healthcare Employer

“Part of the problem is the lack of 
communication, the very first rotation we did 
they had no idea we were going to be there.” 

- Health Sciences Student

“They don’t really know what they 
should let us do. There’s more I could 
be doing.” 

- Health Sciences Student
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Experience Scarcity

There are not enough relevant and engaging healthcare WBLEs and CRLEs available to 
meet the demand.

Students and teachers are yearning for more WBLEs (internships, apprenticeships, etc.) and CRLEs 
(job shadowing, guest speakers, etc.). CRLEs and student-employer touch points need to begin at 
younger grade levels; grade 7 and 8, minimally, but even earlier when possible. 

“I want a group of people to come 
meet me and tell me about their past 
difficulties and give me advice that 
will make the steps easier for me.” 

- Health Sciences Students

“More options for high schoolers, the only option I am 
aware of right now is Anthis which is a great program. 
I just wish there were more job shadow options for 
students under 18 in the healthcare field.” 

- Health Sciences Student

“There is a growing need 
for a wide variety of 
internships within the 
healthcare field.”   

- School Counselor

“There’s a huge gap in the 9th and 10th grade year before you can 
access the CTE program. There’s a lot of opportunity for kids to 
lose interest or not even make the grade. We have a huge gap in 
those two years. If we can fill some void in 9th and 10th grade.” 

- Parent

“When business and industry 
comes in to talk, my kids really 
listen. It’s nice to have a voice 
that they don’t hear every day.” 

- Parent

“Get kids to job 
shadow as many 
times as possible.” 

- School Counselor

“I would want to go 
visit/internship places 
revolving around health 
care jobs more.” 

- Health Sciences Student

Survey Data:

● 48% of students (n=131) think a job shadow opportunity would teach them more about the 
careers available in healthcare.

● 20% of students (n=56) have participated in a healthcare related job shadow.
● 25% of students (n=69) are not aware of any work-based experiences available to them in 

healthcare.
● 47% of students (n=126) haven’t participated in a healthcare related experience with an 

employer.
● 11% of students (n=31) have participated in a healthcare-related internship.
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Figure 7. High School Program Locations by County.

*Data used was from the Fall CTE Enrollment Count and was pulled from InTERS.

Dental
111 students
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Adams

JayBlackford

Grant

Wabash
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Allen
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LaGrange Steuben

Noble Dekalb

Kosciusko

Madison

Wells

Central Service Tech
41 students

1 county

Huntington

Adams

JayBlackford

Grant

Wabash
Miami

Allen

Whitley

LaGrange Steuben

Noble Dekalb

Kosciusko

Madison

Wells

There are eight Indiana CTE health science programs available for schools and career centers to 
offer. However, Central Service Technician/Surgical Technician, Dental, Exercise Science, Medical 
Assisting, and Pharmacy Tech are offered in three or fewer counties.  Figure 7 shows a Snapshot of 
each Next Level Program of Study and the locations where specific health science programs were 
offered in the 2022-2023 school year. For example, it’s likely that only students living in or near Allen 
County had access to Pharmacy Tech during the 2022-2023 school year.

Students do not have access to many of the health science CTE course offerings.

Biomedical Sciences
2,266 students

12 counties

Huntington

Adams

JayBlackford

Grant

Wabash
Miami

Allen

Whitley

LaGrange Steuben

Noble Dekalb

Kosciusko

Madison

Wells

https://www.in.gov/gwc/cte/files/NLPS-Review-Doc_Phase3_3.24.23.pdf
https://www.in.gov/gwc/cte/files/NLPS-Review-Doc_Phase3_3.24.23.pdf
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Pharmacy Tech
8 students
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Wabash
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Wells

Medical Assisting
85 students
3 counties
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Grant

Wabash
Miami
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Kosciusko
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Wells

Exercise Science
139 students

2 counties

Huntington

Adams

JayBlackford

Grant

Wabash
Miami

Allen

Whitley

LaGrange Steuben

Noble Dekalb

Kosciusko

Madison

Wells

EMS
56 students
5 counties

Huntington

Adams

JayBlackford

Grant

Wabash
Miami

Allen

Whitley

LaGrange Steuben

Noble Dekalb

Kosciusko

Madison

Wells

Pre-Nursing/C.N.A.
381 students
13 counties

Huntington
Adams

Jay
Blackford

Grant

Wabash
Miami

Allen

Whitley

LaGrange Steuben

Noble Dekalb

Kosciusko

Madison

Wells

Figure 7. High School Program Locations by County (continued from page 28).
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The following list of action steps are 
possibilities for the Region 8 Education 
Service Center leadership team along with 
the healthcare consortium to consider. Each 
of the recommended actions align with one 
or more of the gaps listed above. 
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Identify an organization to support the coordination of career relevant 
learning opportunities and work-based learning opportunities. 

The regional “intermediary” organization coordinates, designs experiences, bridges 
communication, and also can provide insurance solutions. The selected organization (new 
or existing) must have strong relationships with education and workforce. Challenges/
Gaps Addressed: A1, A2, A3, B4, C6, C7, D9, E10. 
• Identify the organization to serve as the intermediary (examples include YouthForce 

Nola New Orleans, EmployIndy Talent Bound Indianapolis, and Pencil Foundation 
Nashville).

• Assemble an advisory committee to identify the key roles and responsibilities of the 
intermediary organization. 

• This might require the advisory committee to conduct various study visits to 
research best practices around the country. 

• Determine the staffing needs of this intermediary organization.
• Use the healthcare asset database from this research study to develop a menu of 

experiences available to schools and students in northeast Indiana. The list should be 
concrete and specific (e.g., job shadow, internship, jobsite tour, guest speaker, etc.).

https://www.youthforcenola.org/
https://www.youthforcenola.org/
https://www.talentbound.org/
https://www.talentbound.org/
https://pencilforschools.org/
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Expand program capacity and training programs for high school 
students in key areas aligned to workforce demand.  

Challenges/Gaps Addressed: C6, C7, E11. 
• Convene a working group to determine which programs need to be expanded and 

where the programs need to be offered. 
• Consider comparing student enrollment and completion data to the number of 

positions available by county  in the short-, medium-, and long-term. 
- Programs at capacity should be expanded to meet the needs of regional 

employers. 
- Programs below capacity should incorporate marketing strategies to 

encourage awareness and enrollment
• Determine which program providers are best suited to offer programs that allow high 

school students to learn key skills, earn recognized credentials, and participate in work 
based learning experiences. 

• Consider expanding capacity by offering flexible training and certification options for 
students. Examples include: 

• Virtual options like KLR Medical Certification Training School
• Workforce training providers like Freedom Academy or Ivy Tech Community 

College, and
• Non traditional solutions like hosting a program on the worksite - a good 

example of this is the RAMP program offered through Evansville Vanderburgh 
School Corporation).

https://www.klronlinemedicalcertifications.com/
https://freedomacademy.net/
https://www.ivytech.edu/workforce/index.html
https://www.ivytech.edu/workforce/index.html
https://district.evscschools.com/academics/opt_i_n/r_a_m_p
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Expand student access to engaging healthcare guest speakers. 

There is a need for more engaging and relatable guest speakers to create excitement 
about careers in healthcare. The first connection students have with careers in healthcare 
must be positive.  Gaps/Challenges Addressed: C7, E10.

• Create or purchase an online platform to host virtual guest speakers and as a
connection point for employers, students, and educators (e.g., Pathful Connect).

• Identify a person or persons to manage and operate the online platform.
• Gather a list of employers willing to provide a virtual guest speaker presentation.

• Post these on the online platform and allow teachers to request specific guest
speakers (all communication would be funneled through the third party so the
employer is not bombarded with requests).

• Gather a list of teacher-requested sessions and post those on the online platform.
• Post these on the online platform and allow employers to self select which sessions

they would be interested in delivering.
• Record guest speaker sessions and create a searchable repository of northeast Indiana

healthcare employer guest speaker sessions for teachers and students to access on
demand.

• Incorporate a marketing strategy to reach key audiences throughout the region.

Expand student access to high quality job shadowing (observation) 
opportunities.  

Challenges/Gaps Addressed: C7, E10.
• Collectively define what makes a job shadow “high quality” with input from employers,

teachers, and students (e.g., trained worksite mentors/supervisors, student training
plans, engaging activities, feedback and evaluation, etc.).

• Create a list of each employer hosting a job shadowing (observation) opportunity
including timing/duration, departments available to shadow, and contact information
for the experience.

• Provide this information to a regional intermediary organization to post on a webpage.
• Incorporate a marketing strategy to reach key audiences throughout the region.
• Ensure all shadowing opportunities include opportunities for feedback from students

and teachers to the respective departments.

https://pathful.com/connect
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Increase student proficiency in healthcare-specific professional/success 
skills. 

Challenges/Gaps Addressed: C6.
• Utilize the healthcare consortium to design a micro Governor’s Work Ethic Certificate 

program specifically for healthcare in northeast Indiana. 
• Identify 3-6 key skills and traits that healthcare professionals think are most 

important. 
• Create a healthcare related acronym to represent the skills (the Governor’s Work 

Ethic Certificate is modeled after a program called “PRIDE.” Click on link and scroll to 
page 11 to learn more about the PRIDE program). 

• Create criteria for how students demonstrate proficiency of the identified skills and 
traits (How will these skills be validated? Who will validate?).

• Develop a process to receive, review, and award certificates. 
• Determine the incentive for students to earn the certificate. 
• Market and launch the program in the health science programs identified through 

this research study. 
• There are many “operational” agreements in place, however, there are no agreements 

which intentionally allocate a specific number of positions to a particular school or 
incentivize the hiring of students who have shown a commitment to the industry 
(e.g., preference for a student who has completed an advanced CTE course in an 
aligned career field, participated in relevant work experience, and earned an industry 
recognized credential). 
• Consider creating affiliation agreements that incentivize hosting students in WRLEs 

who have completed an advanced level health science CTE course, earned a 
healthcare related certification or have work experience in a healthcare setting. 

• Determine how the affiliation agreements might include a specific allocation of 
positions for each participating school or career center. Use the CTE joint services 
agreement as an example to allocate seats equitably based on ADM enrollment 
counts. Give schools / career centers a specific deadline to fill the positions and 
open the positions to a “first-come, first-serve” approach after the deadline has 
passed. 

https://www.in.gov/dwd/gwec/
https://www.in.gov/dwd/files/GWEC_Implementation_Guide.pdf
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Create information to clearly define what high school students 
participating in work based learning experiences can and cannot do in 
various healthcare settings. 

Challenges/Gaps Addressed: D9.
• Create an agreed upon work-based learning training template to be utlized for each of 

the eight Next Level Program of Study health science programs. The training template 
will be filled in by working groups described in the next bullet.

• Assemble Health Science Next Level Program of Study (NLPS) working groups, for each 
of the eight Health Science programs, with 2-3 industry professionals (preferrably the 
employees working directly with students) and 2-3 high school teachers to create 
sample work-based learning training plans.
• Each plan should include what students should be able to do or what they’re 

learning in class (course competencies) and list the aligned  tasks it would be 
reasonable to expect students  to carry out (from heavily supervised activities to 
minimally supervised activities) in a healthcare setting.

• Each plan should include a method for evaluating student proficiency of the 
worksite tasks.

• Each plan should include a list of the hazardous occupations students are not 
allowed to participate in.

• Share the sample training plans with health science teachers and healthcare employers 
throughout the region.
• The plans will allow for easy customization, but will provide clarity as employers 

begin the process of creating meaningful experiences for students at their 
workplace. 
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Develop a startup guide for healthcare employers desiring to launch 
work-based learning experiences.

Challenges/Gaps Addressed: D9, E10.
• Identify a group of employers who have established internship or apprenticeship 

programs and their partnering educational institutions  to lead this work.
• Include the key steps. Processes, documentation, and affiliation agreements. 
• Consider including information about the return on investment for launching an 

internship program.
• To identify the cost of finding, hiring, and training a new employee versus the cost 

of finding, training interns. 
• Determine the timeline for when a new hire becomes profitable for the company 

and the timeline for when an intern becomes profitable.
• Compare the retention rates of new hires vs. interns who converted to full-time 

employees. 

Strengthen the collective impact of community resources through 
monthly convenings. 

Challenges/Gaps Addressed: A1, A2, B5.
• Host a monthly connection meeting for community service providers, employers, and 

educators to hear information about regional happenings in the healthcare sector, but 
also providing time for breakout sessions for each organization type to collaborate.

• Continue to provide regular digital communication to all partner organizations invested 
in the healthcare career development ecosystem.
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Verify and update the healthcare asset database twice per year to 
reflect the most current information. 

The regional intermediary staff should be utilized to update the database on a recurring 
basis. Challenges/Gaps Addressed: A1, A2, B5.
• The database should be updated to include the most relevant descriptors and contact 

information. 
• Once the database is updated, an online platform should be created that allows users 

to search for their desired experiences. 

Develop and launch a marketing effort to provide information about 
healthcare career development information, activities, events, 
programs, and postsecondary navigation resources at all three levels 
(explore, engage, experience).

Challenges/Gaps Addressed: A1, C7, C8.
• The resource should include information about the variety of healthcare careers 

in northeast Indiana, the benefits of pursuing a career in healthcare, financial aid 
information, scholarship opportunities, college transitions, and direct connection to 
organizations who provide students with support in these areas. The database can be 
a starting point for this online resource and marketing effort.

• Once the website is built, it should be marketed widely across northeast Indiana to key 
audiences including parents, students, teachers, administrators, school counselors, 
employers, postsecondary, and community service providers. 
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There is momentum in northeast Indiana 
for developing a connected healthcare 
talent ecosystem. The momentum is 
defined by the strong levels of engagement 
from organizations including secondary 
and postsecondary education providers, 
healthcare employers, community service 
providers, and workforce alignment 
organizations (e.g., Northeast Indiana Works).

The establishment of a healthcare 
consortium and the intentional focus of 
grant making efforts to support career 
development for students in grades 
7-12 focused on healthcare are effective 
strategies to build upon. The information 
collected through this research study along 
with intentional steps already in place will 
help to support strategic decision making 
and the expansion of healthcare career 
development in northeast Indiana and 
throughout the state.
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