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Elba City American Rescue Plan (ARP) ESSER 2021 Revision: 0 Status: ALSDE Consolidated Specialist Returned Not Approved
Friday, December 17, 2021 7:23 PM
ARP ESSER State Reserve - Application Details

ARP ESSER State Reserve Allocation to Address Loss of Instructional Time

The ALSDE is providing a State Reserve allocation to LEAs to address the loss of instructional time through the implementation of
evidence-based interventions and ensure that those interventions respond to students’ social, emotional, and academic needs
and address the disproportionate impact of COVID-19 on underrepresented student subgroups.

For the ARP ESSER State Reserve Allocation, the following interventions are allowable:
1. Summer Learning & Summer Enrichment Programs
2. Comprehensive After-School Programs
3. Other - See Intervention box C for more details.

Required Narratives

Provide a description of the evidence-based program(s) (including partnerships with community-based organizations) the LEA
has selected to use with the ARP ESSER State Reserve, and how the LEA will address the disproportionate impact of COVID-19
on certain groups of students, including each major racial and ethnic group, children from low-income families, children with
disabilities, English Learners, gender, migrant students, students experiencing homelessness, and children and youth in foster
care.

* Elba City Schools will continue to use AimsWeb Plus, Spire, and Renaissance Learning programs to do intervention with
students to help with any learning loss during COVID-19 school years. These programs have been essential to the system in
the past years in increasing student learning. Now they are more important as we have faculty/staff that can focus only on
these areas and take some responsibility off of everyday classroom teacher. Elba City Schools takes all barriers very serious
and as barriers arise we will handle them as quickly as possible. We we address the learning loss for all groups including each
major racial and ethnic group, children from low-income families, children with disabilities, English Learners, gender, migrant
students, students experiencing homelessness, and children and youth in foster care.

Indicate the data sources the LEA used to identify the students most in need of the program(s) and the extent to which the LEA

will evaluate the impact of the program(s).

* Elba City Schools utilized scores from the students performance on AimsWeb Plus, Spire, Renaissance Learning as well as
evaluating grades from the previous year while meeting with both teachers and parents on the subject of determining a
decision on students status.

Using the allocation from the ARP ESSER State Reserve, explain how the LEA will identify and engage
1) students who have missed the most in-person instruction during the 2019-2020 and 2020-2021 school years; and
2) students who did not consistently participate in remote instruction when offered during school building closures.

* Elba City Schools is currently all in-person learning. Our in-person learning even when virtual/hybrid was offered was never a
large percentage. However, due to the quarantine regulations some of our students did miss a large amount of in-person
learning. Therefore, we have looked at any scores, including grades from the past two years to determine any students that
may need to be identified to benefit from the new opportunities provided these funds. We were one of the only systems that
had our doors open for in-person instruction the entire school year of 2020-2021 and provided virtual/online learning for
students that were sick or quarantined.

Budget Amount & Details for Interventions Amount
Intervention A (Summer Learning & Summer Enrichment Programs) 31,024.00
Intervention B (Comprehensive After-School Programs) 31,024.00

Intervention C (Other)

After School Program 133,367.00

Total Cost: 195,415.00

Intervention A (Summer Learning & Summer Enrichment Programs)

Provide the following information for Intervention A (Summer Learning & Summer Enrichment Programs):
1) Brief description and timeline for each service (service must end by 9/30/2024)
2) Number of employees and FTE(s) (if applicable)
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3) Itemized Budget using Function & Object codes (must match Budget Grid)
Example:

ARP ESSER funds will be used to host a Summer Enrichment Camp during the Summer of 2023. The camp will run for two
weeks for four days a week. Subjects to be covered are science, technology, engineering, mathematics and reading. We will
purchase general supplies such as pencils, notebooks, glue, color pencils, copy paper, etc. to effectively run the program. We
will also purchase ELA & Math manipulatives to help improve student achievement. Additionally, we will purchase an online
subscription to XYZ Company for the duration of the summer program to assist our participating EL students with the
curriculum (See attached job description). Total cost: $109,030.00

[Cont.]

9130 - [010-199] (Salaries) $54,450.00 | 9130 - [200-299] (Benefits) $11,430.00

9130 - [400-499] (Materials and Supplies) $2,800.00 | 9130 - [400-499] (Software) $20,000.00

4120 - [010-199] (Bus Driver Salaries) $12,500.00 | 4120 - [200-299] (Bus Driver Benefits) $3,200.00
4120 - [300-399] (Mileage for Buses) $4,650.00

Elba City Schools will use these funds to provide materials and supplies for summer programs to mitigate the loss of learning
due to the pandemic. All services will end by 9/30/2024.

Materials and Supplies $31,024 (object-411) (function-9130)

Intervention B (Comprehensive After-School Programs)

Provide the following information for Intervention B (Comprehensive After-School Programs):
1) Brief description and timeline for each service (service must end by 9/30/2024)
2) Number of employees and FTE(s) (if applicable)
3) Itemized Budget using Function & Object codes (must match Budget Grid)

Elba City Schools will provide after school learning opportunities during the 2022-2023 school year to continue help mitigate
the loss of learning during these COVID times. We will provide this funding for 1.5 teachers at a rate of $40 per hour for 2.5
hours a day and 163 days a year. This portion of funding will help cover 1.5 teachers for this section of funding. Services will
end 9/30/2024.

1.5 teachers

Salary = $24,450 (object 010-199) (function 9130)
Benefits = $6,574 (object 200-299) (function 9130)
Total = $31,024

Intervention C (Other)

Provide the following information for Intervention C (Other):
1) Brief description and timeline for each service (service must end by 9/30/2024)
2) Number of employees and FTE(s) (if applicable)
3) Itemized Budget using Function & Object codes (must match Budget Grid)

NOTE: If an LEA chooses to use the "Other" intervention option, the LEA must attach documentation in the Related Documents
section that shows that the Intervention is evidence-based (Tier I | Tier II | Tier III | Tier IV).

Elba City School will offer summer learning and enrichment programs for the summers of 2023 and 2024 to continue to close
the gaps with learning loss. All summer programs will last 4 weeks a total of 16 days each summer. Subjects covered will be
any necessary needs in core subjects for the high school as well as all subjects for elementary students to improve student
achievement. The cost below will cover 7 teachers to work the summer programs. Services will end 9/30/2024.

Total cost: $133,367
Salaries - $114,100 (object-010-199) (function-9130)
Benefits - $19,267 (object-200-299) (function-9130)

SYSTEM PLAN ITEMS RELATED BY FISCAL RESOURCE
Expand All Collapse All
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There are currently no Goal or Action Step items associated with this Grant.
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Elba City American Rescue Plan (ARP) ESSER 2021 Revision: 0 Status: ALSDE Consolidated Specialist Returned Not Approved
Friday, December 17, 2021 7:23 PM
Related Documents

* = Required

Related Documents

Type Document
ﬁ Ef Job Descriptions for ALL Federally Paid Personnel (attach as 1 document)
ﬁ [ "Other" Intervention Evidence-based Documentation
ﬁ (A Supporting Documentation #1
ﬁ Ef Supporting Documentation #2
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Elba City American Rescue Plan (ARP) ESSER 2021 Revision: 0 Status: ALSDE Consolidated Specialist Returned Not Approved
Friday, December 17, 2021 7:23 PM
ARP ESSER State Reserve Checklist

Checklist Description (Collapse All Expand All)

1.

W = N =

H N =

A W N =

Allocations

. Review the ARP ESSER State Reserve allocation for the LEA.

. Required Narratives

. Did the LEA answer all the required narratives?

. Budget Grid

. Did the LEA allocate all ARP ESSER State Reserve funds on the budget grid?

. Did the LEA allocate all ARP ESSER State Reserve funds on the budget details page?
. ARP ESSER State Reserve Allocation

. Do the expenditures in the narratives match the budget grid?

. Are the expenditures allowable under the ARP?

. Are the expenditures reasonable, necessary, and allocable?
. Did the LEA provide a description, timeline and full breakdown by Function and Object

codes for each budgeted intervention?

5. Did the LEA include the number of personnel and FTE(s) for federally funded personnel?
6. Did the LEA upload all evidence-based documentation if the “Other” intervention is being
used?

5. Related Documents

1. Did the LEA upload all required documentation including job descriptions for federally paid
personnel?

Needs ALSDE Review ¥

Needs ALSDE Review Y

Needs ALSDE Review ¥

Needs ALSDE Review ¥

Needs ALSDE Review ¥
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