COMMITTEE FOR SHARED SERVICES
September 15, 2025
Held Remotely Via Google Meet
5:00 P.M.
MINUTES

AMENDMENT

PRESENT: Barkhamsted Caprice Shaw
Barkhamsted Alternate  Jaclyn Dombrowski
Colebrook Alison Jassen
Hartland Amy Levan
Regional #7 Theresa Kenneson, Chairperson
Shared Services Quentin H. Rueckert, Executive Director

Superintendents’' Council Steven LePage, Sup't-Regional #7
ABSENT: Norfolk Janet Byrne

The following change to the September 15, 2025, minutes, which is in bold in the
below paragraph, was voted on and approved at the October 20, 2025, meeting.

1. SUPERINTENDENTS' COUNCIL REPORT:

Superintendent Steve LePage shared that the Superintendents’ Council had
their first meeting of this school year two weeks ago. Kevin Case was
welcomed as the new superintendent in NORFOLK. They were also very
happy to welcome Erika Sacharko as well, to Barkhamsted. She had already
been meeting with everyone as part of the curriculum council so she has had
experience with the leadership team. The superintendents will reinstate
grade level teams across the districts and will participate in instructional
rounds. The Council discussed negotiations that are happening across the
districts. Everyone continues to work well together.



