
KELLY COBB
Superintendent

400 Reddoch Hill Road
Elba. Alabama 36323-1661

Phone: 334-897-5016
Fax: 334-897-6207

REGULAR MEETING
COFFEE COUNTY BOARD OF EDUCATION

BOARD OF EDUCATION OFFICE
ELBA, ALABAMA

DECEMBER 9, 2021
5:30 P.M.

Preliminary Agenda

1. Call to order
2. Adoption of agenda
3. Approval of minutes of November 4,2021 and November 22,2021
4. Financial statement and Bank/Cash reconciliation for October 2021
5. Adoption of resolution for the 2021 Southeast Alabama Regional Multi-

Jurisdictional Hazard Mitigation Plan
6. Proposal of Time and Effort Policy
7. Review of Student Incident Report
8. Approval of Schedule of Board Meetings
9. Executive Session (if needed)
10. Personnel
11. Acknowledgements
12. Superintendent's comments
13. Notice of next regular meeting, pending Board approval, February 3, 2022,

5:30 p.m.
14. Adjourn

Brian Mcl.eod, President Mike Bailey. Vice President
Galen McWaters Brandi Carr Sherry Eddins Wendy Massey Eric Payne


