
Access district pacing guide to 
identify priority standard and 
determine DOK level for the 

standard.

Create your learning target (elementary).

Create your PBO (secondary).

Determine your pacing and choose a date 
to administer your CFA.

Build your CFA using the appropriate DOK 
level for developing questions with 

apporpiate rigor.

Build your lesson plan. The rigor 
of your CFA, helps inform the 

rigor of your lesson plan.

Teach - Quick Check - Collaborate 
- Administer CFA

Analyze Data 

Respond to Your Results 

Identify your priority standard.

Determine the DOK level of your 
priority standard.

Create learning targets and PBOs.
Determine cycle pacing and CFA 

administration date.

Begin building your common 
formative assessment  

Vet your Common 
Formative Assessment 

Collaboratively as a team.

Respond to the results of 
your data analysis by 

determining who needs 
remediation, intervention, 

or enrichment and how 
you will remediate, 

intervene, and enrich 
student learners.

Pine Bluff School District

PLCs at a Glance  

District Tights 
All teams are to meet 2x a week.  

All teams must have team norms. 

Team roles are recommended in the event the campus instructional facilitator cannot be 
present. Roles should include, however are not limited to a facilitator, recorded, and time keeper.

Cycle 

Four Critical Questions

 

Collaborative Team Meeting Actions 

 

Special Notes 

 We meet 2x a week.  This means when we report to CTM we are working on the work that will

move us forward professionally and move students forward academically.  This means we are

following the cycle above.

 Lesson plans are built outside of the CTM.  The collaboration around the lesson plan delivery and

how students are responding to learning (quick checks) happens in the CTM.

 Data Analysis Protocols are completed outside of the CTM.  The collaboration around the Data

analysis protocol and next steps to respond to student data through remediation, intervention,

and enrichment happens in the CTM.

There are other actions that will happen in your CTM such as instructional strategies, 

modeling, student grouping, etc.  These are the foundational nuts and bolts. 


