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CROSSROAD ACADEMY CHARTER SCHOOL BOARD (CACS) 

----- AGENDA ----- 

March 10, 2025 – 6:00 P.M. 

 
Presiding: Rev. Tony Hannah, Board Chairperson 

 
 

CALL TO ORDER  ...................................................................................................................... Chairperson 

PRAYER  

ROLL CALL ............................................................................................................................. Ms. Johnson 

PUBLIC COMMENTS (3-minute limit) ................................................................................................ Guests 

APPROVAL OF BOARD MINUTES .............................................................................................. Chairperson 

February 10, 2025 – Board Meeting 

CACS REPORT .................................................................................................................................. CACS 

OLD BUSINESS / NEW BUSINESS ................................................................................... Executive Director 

EXECUTIVE DIRECTOR’S REPORT ..................................................................................... Mr. Al M. Gunn 

CACS FINANCIAL STATEMENTS ................................................................................... Executive Director 

BOARD COMMENTS ............................................................................................................................ Board 

ADJOURNMENT ........................................................................................................................ Chairperson 

 

***** 

Mission Statement 
The mission of Crossroad Academy Charter School is to provide a rigorous educational program that 
fosters students into the twenty-first century by preparing them academically, socially, and culturally to 
become competitive and responsible members of society. 
 
Vision 
The vision of Crossroad Academy Charter School is to exist as an innovative educational institution that 
develops its' entire learning community into positive and productive citizens.  
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CROSSROAD ACADEMY CHARTER SCHOOL  
BOARD OF DIRECTORS MEETING 

MINUTES 
February 10, 2025 

 
Call to Order 
The meeting was called to order at 6:03 pm by Rev. Tony Hannah. Ms. Ida Thompson led the Board in 
prayer. 
 
Roll Call 
Board members present were:  Mrs. Brenda Banks, Ms. Audria Flowers, Rev. Tony Hannah, Ms. 
Beatrice Hopkins, Dr. Alicia Jackson, Mr. Octavius Jackson, Ms. Geraldine Smith, Ms. Ida Thompson, 
and Mrs. Kerwyn Wilson. 
The following Board Members were absent: Major Willie Jackson, Ms. Monica Proctor, Mrs. Jasmine 
Sanders, and Rev. Daniel Wells. 
Also present were Mr. Al Gunn (Executive Director), Roxanne Johnson (Administrative Assistant), Ms. 
Tireshia Galloway (CACS Principal) and Ms. Ayana Kenon (CACS Assistant Principal). 
 
Citizens Requesting to be Heard on Non-Agenda Items 
No one was in attendance to address the Board. 
 
Meeting Minutes 
Dr. Alicia Jackson offered a motion, seconded by Ms. Geraldine Smith, to approve the minutes of the 
December 9, 2024 Crossroad Academy Board Meeting with any necessary corrections. The motion 
carried. 
 
Crossroad Academy Charter School Report 
Ms. Tireshia Galloway presented a written report to the Board. She highlighted the following: 

 Enrollment was 560 – there were over 300 applicants on the waiting list. 
 Open Enrollment –  

o Pre K enrollment will open in the portal February 17th 
o K-12 will open in the portal on March 17th  

 School Board Appreciation Month was in January 
o A book of cards and messages the students wrote was circulated for the Board to see 

 Avid visit to Crossroad 
o They performed a walk-through of the school 
o Great visit with positive feedback and comments 

 Goals 
o Data was shared and examples provided which show only 15 points away from the goal. 

 90 Day Plan 
o Another Math Class was added to middle school  

 Save the Dates 
o February 27th – Parent Night 
o April 19 – Spring Ball 
o May 1 College Reveal Day 
o May 5-9 – Teacher Appreciation Week 
o May 9 – Muffins with Moms 
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o May 22 5th & 8th Grade Graduation 
 
CACS Q&A 
Ms. Banks asked about Level Up. 
Principal Galloway stated that Level Up is held after school every weekday except Friday and Parent 
Night. 
Mrs. Banks asked whether Level Up was effective. 
Principal Galloway stated that the students who attend consistently have improved from PM1 to PM2. 
Principal asked for more specifics and invited Mrs. banks to speak with her so that she can address the 
issue and help the staff member to improve. 
Mrs. Banks asked how the Teacher of the Year was selected. 
Principal Galloway reported that they were selected by their peers and the process followed the district 
criteria. 
Mr. Gunn asked Ms. Kenon about graduation and the students being graduation ready. 
Ms. Kenon explained that there are four (4) seniors who need ELA. She reported that there were also 
some juniors who need ELA, so they have Ms. Bell working with them. 
 
Old/New Business. 
None. 
 
Executive Director’s Report 
Mr. Gunn provided an update on the construction – seriously behind schedule; not a good time to stop 
construction so he will let the progress keep going but fight to hold them to the penalty. 
 
CACS Financial Reports 
Mr. Gunn presented the Balance Sheet and Profit & Loss Statement to the Board and answered any 
questions the Board had. 
 
Board Member Concerns 
None. 
 
Adjournment 
With no further business, the meeting adjourned at 6:51 p.m.  
 
 
I, ________________________, do hereby certify these minutes to be the original minutes of Board of 
Directors meeting of CACS dated this ___ day of _________2025. 
 
 
____________________________ 
Board Secretary 
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Meeting Notes 

 

COMMITTEE REPORT NOTES:  
              

              

               

               

 

 
EXECUTIVE DIRECTOR’S REPORT 

NOTES: 
 

 

              

              

               

               

               

               

 

GENERAL NOTES:  
 

              

              

              

               

 

MISCELLANEOUS COMMENTS/CONCERNS 
 

 
              

              

              

               


