On the minutes from the June meeting:
o Inthefirst paragraph in the discussion agenda, Jill seconded the motion to
approve the first reading of the policies. Updated and attached for review.

Can we get a copy of the updated cybersecurity implementation plan? Attached for
review.

Have offers been extended to new teachers? Yes, | need to confirm on 2" grade
position. Have they been accepted? Yes Are visa concerns addressed? | am working
through the J1 teacher information for our history teacher. | should have it all done by
tomorrow, July 9" and sent over to the appropriate party. Additionally, our Music
Teacher arrived last week on the 4™, he is settling in but will need help with some
household items. Additionally, interviews for Facility Manager will happen this week
as well as hopefully Kitchen Aid. Still looking for several coaching positions as well.
Assistant Volleyball, Head Girls Basketball, JH Volleyball Assistant and potentially
some Elementary Basketball both girls and boys.

What is the status of the school counselor? | have attached the contract with CREA
and Calendar for Ms. Cami Jo Krueger who will be serving as our school counselor
for this year.

Were there any end-of-the year bills paid? These items are attached and title
(HebronCOOR, Softball COOP and June2024EQY for your review. The Hebron COOP
payment was concerning to me as it has increase year over year for the last several
years, in review of this, Mr. Remboldt mentioned that the Business Manager should
be doing this monthly, moving forward Kayla will keep a monthly account of items for
this EQY report.

Since the July bills are not available ahead of the meeting, can approval of the bills
be moved to the discussion agenda? This has been moved to Discussion/ Possible
Action Agenda #H - please see revised Agenda attached.

| assume we can leave the facility manager’s and potentially the superintendent’s
reports off the agenda. Yes, however DeeAnn Schirado is going to try and give us an
update on facility items thus far in a report.



e Since the fiscal year has already begun, can we get an update on this year’s budget
status? Whatis the schedule for finalizing, approving, and submitting it? | have
attached the document Mr. Remboldt shared with me (titled Budget worksheet) He
still has a little work to do depending on staffing in the elementary side.

e Have we received the requested information from H.A. Thompson? | have asked Mr.
Remboldt to provide this to me, | will also reach out to Mr. Mann today about it.

e |think there ought to be an item on the agenda to discuss the status of the
superintendent. Added to Discussion/Possible Action #| — please see revised
Agenda attached.



