WEBSTER BOARD OF EDUCATION
WORK SESSION AGENDA
Tuesday, February 11, 2025 at 5:00 P.M.
Tentative Agenda
“One Community, One School, One Family”

1. Call to Order

2.  Moment of Silence

3. Recognition of Visitors

4. Approval of Tentative Agenda for February 11, 2025

MOTION SECOND VOTE

5. Administrative Updates
A. SPED - Special Education Report/Dashboard
B. Federal Programs/Curriculum/Pre K-5 Dashboard
C. CTAE/ 6-12 Dashboard
D. Superintendent/Principal’s Report

6. Discuss Exemplary Board Application

7. Discuss items to be discussed at the Regular Session Board Meeting scheduled for February 11,
2025 at 6:00 pm.

8. Review Board Minutes
A. January 14, 2025 Work Session Minutes 5:00 P.M.
B. January 14, 2025 Regular Session Minutes 6:00 P.M.
C. January 31, 2025 Public Hearing #1 (Opt Out of HB 581) Minutes 6:00 P.M.

9. Review Financial Report
A. December 2024 Financial Report

10. The Consent Agenda (for action) — All Consent Agenda Items will be Discussed
Prior to Voting

Approve January 14, 2025 Work Session Minutes 5:00 P.M.

Approve January 14, 2025 Regular Session Minutes 6:00 P.M.

Approve January 31, 2025 Public Hearing #1 (Opt Out of HB 581) Minutes 6:00 P.M.

Approve Local School Board of Education Code of Ethics Resolution.

Approve Jr./Sr Prom to be held at Harrison Woods Event Center in Ellaville, GA on April 5, 2025
Approve Strawberry Sale Fundraiser for FFA.

Approve purchase of upgraded cameras system for buses from 24/7 Security, Inc. in the amount of
$13,840.40 (Stronger Connections Grant).

H. Approve the purchase of Ten (10) Kenwood UHF Mobile Radios for the buses in the amount of
$6,790.00 (Stronger Connections Grant).

GmMmMoOow>

11. Adjournment

MOTION SECOND VOTE Time:




