
AGENDA 

REGULAR SCHOOL BOARD MEETING 

GADSDEN COUNTY SCHOOL BOARD 

MAX D. WALKER ADMINISTRATION BUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 

QUINCY, FLORIDA 

April 22, 2025 

6:00 P.M. 

THIS MEETING IS OPEN TO THE PUBLIC 

1. CALL TO ORDER

2. OPENING PRAYER

3. PLEDGE OF ALLEGIANCE

4. RECOGNITIONS

5. CITIZEN COMMENTS AND CONCERNS

ITEMS FOR CONSENT

6. REVIEW OF MINUTES – SEE ATTACHMENT

a. March 25, 2025, 4:30 p.m. – School Board Financial Workshop

b. March 25, 2025, 6:00 p.m. - Regular School Board Meeting

c. April 1, 2025, 4:00 p.m. – Student Hearing

d. April 1, 2025, 5:00 p.m. – Student Hearing

e. April 1, 2025, 6:00 p.m. – Student Hearing

ACTION REQUESTED: The Superintendent recommends approval.

7. PERSONNEL MATTERS (resignations, retirements, recommendations, leaves of absence,

terminations of services, volunteers, and job descriptions)

a. Personnel 2024– 2025 – SEE PAGE #4

ACTION REQUESTED: The Superintendent recommends approval.

b. Personnel 2025 – 2026 – SEE PAGE #6

ACTION REQUESTED: The Superintendent recommends approval.
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8. AGREEMENTS/CONTRACT/PROJECT APPLICATIONS 
 

a. Advancement Via Individual Determination (AVID) Program – SEE PAGE #7 
 

Fund Source: School Climate Grant and Title IV 

Amount: $31,990.00 ($14,448.00 SCG) ($17,542.00 Title IV) 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

b. Thomas University (TU) Field Placement MOU – SEE PAGE #11 
 

Fund Source: N/A 

Amount: N/A 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

c. Florida State College at Jacksonville MOU/Internship Agreement – SEE PAGE #16 
 

Fund Source: N/A 

Amount: N/A 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

d. PAEC Gateway Finance Contract – SEE PAGE #25 
 

Fund Source: General Fund 

Amount: $16,892.68 for three years 
 

ACTION REQUESTED: The Superintendent recommends approval. 
        

9. STUDENT MATTERS – SEE ATTACHMENT 
 

a. Student Expulsion – See back-up material 
 

Case #109-2425-0051 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

10. SCHOOL FACILITY/PROPERTY 
 

a. Purchase Order Request for Carpet One Floor & Home - SEE PAGE #38 
 

Fund Source: General Fund 

Amount: $15,574.00 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

b. Purchase Order Request for Davis Safe & Lock - SEE PAGE #40 

 

Fund Source: General Fund 

Amount: $35,945.00 
 

ACTION REQUESTED: The Superintendent recommends approval. 
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11. EDUCATIONAL ISSUES 
 

a. Chattahoochee Elementary School Out-of-State Field Trip Request – SEE PAGE #43 
 

Fund Source: N/A 

Amount: N/A 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

b. Stewart Street Elementary School Out-of-State Field Trip Request -  SEE PAGE #54 
 

Fund Source: N/A 

Amount: N/A 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

c. James A. Shanks Middle School Out-of-State Field Trip Request – SEE PAGE #66 
 

Fund Source: N/A 

Amount: N/A 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

ITEMS FOR DISCUSSION 
 

12. EDUCATIONAL ITEMS BY THE SUPERINTENDENT 
 

13. SCHOOL BOARD REQUESTS AND CONCERNS 
 

14. ADJOURNMENT 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO.  8a

DATE OF THE SCHOOL BOARD MEETING: April 22, 2025 

TITLE OF AGENDA ITEM: Advancement Via Individual Determination (A VID)Program 

DIVISION: Academic Services 

-=x
'---

_This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

This is a request for Board Approval of the 2024-2025 Advancement Via Individual Determination 

(A YID) Program contract. The A YID Program is a recognized college and career readiness system 

designed to support students by equipping them with the skills and confidence needed to excel in 

rigorous coursework, graduate high school, and succeed in college and careers. A YID provides 

structured support through study skills, critical thinking, organization, note-taking, and college prep 

activities. 

FUND SOURCE: School Climate Grant and Title IV 

AMOUNT: $31,990.00 ($14,448.00 SCG) ($17,542.00 Title IV) 

PREPARED BY: Dr. Loietta Holmes $ 
POSITION: Director of Secondary Education 

INSTRUCTIONS TO BE COMPLETED BY PREPARER 

__ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered 
CHAIRMAN'S SIGNATURE: page(s) numbered ---------------
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AVID Center f!/AVID 
Products and Services Quote/Order 

Quote/Order#: Q-89614 

Client: Panhandle Area Educational Consortium 
- Gadsden Co School District
Address: 35 Martin Luther King Jr Blvd
Quincy, FL 32351

Effective Date: July 01, 2024 

1 Planning 

1 AVID Membership Fees Elementary School 

1 AVID Weekly Elementary 

1 Elementary Curriculum Set 

1 Shipping & Handling 

1 Elementary Digital Library Set - 4 licenses 

4 AVID Summer Institute 

AVID Membership Fees Elementary School 

AVID Weekly Elementary 

Quote/Order 

AVID Center Representative: Dane Anderson 
Phone: (858) 633-0101 
Email: danderson@avid.org 

Expiration Date: June 30, 2025 

District Products SUBTOTAL: 

$4,499.00 

Gadsden Co High School SUBTOTAL: 

$0.00 $0.00 

$3,525.00 $0.00 

$699.00 $0.00 

$1,175.00 $0.00 

$75.00 $0.00 

$600.00 $0.00 

$1,099.00 $400.00 

Gadsden Elem Magnet School SUBTOTAL: 

2024 - 2025 Panhandle Area Educational Consortium - Gadsden Co School District Drafted: 01/22/2025 
1 

$0.00 

$3,525.00 

$0.00 

$1,175.00 

$75.00 

$0.00 

$3,996.00 

$8,771.00 
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1 

1 

1 

4 

QTY 

1 

QTY 

Elementary Curriculum Set 

Shipping & Handling 

Elementary Digital Library Set - 4 Licenses 

AVID Summer Institute 

. . .. . . 

PRODUCT NAME 

AVID Membership Fees Combo Sites 

I AVID Weekly Elementary

. . . . . . . • • 

PRODUCT NAME 

AVID Membership Fees Combo Sites 

I AVID Weekly Elementary

Additional Comments: 

N/A 

Quote/Order 

$1,175.00 $0.00 

$75.00 $0.00 

$600.00 $0.00 

$1,099.00 $400.00 

George Munroe Elem School SUBTOTAL: 

UNIT PRICE DISCOUNT 

$5,224.00 $0.00 

I $699.00 $0.00 

James A Shanks Middle School SUBTOTAL: 

UNIT PRICE DISCOUNT 

$5,224.00 $0.00 

I $699.00 $0.00 

West Gadsden Middle School SUBTOTAL: 

$1,175.00 

$75.00 

$0.00 

$3,996.00 

$8,771.00 

EXTENDED PRICE 

EXTENDED PRICE 

I II 

' 11 

' '' 

I II 

• 11 

TOTAL: $31.990.00 

plus all applicable taxes 

2024 - 2025 Panhandle Area Educational Consortium - Gadsden Co School District Drafted: 01/22/2025 
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This AVID Center Products and Services Quote/Order is a Subsequent Quote/Order as defined in the General Terms and 
Conditions previously agreed to by AVID Center and the "Client" identified above ("Ts&Cs"). This Quote/Order and any exhibits or 
attachments hereto, together with the Ts&Cs (including the definitions of terms set forth at https://www.avid.org/Page/3290 or 
another location on AVID Center's website designated by AVID Center), supersedes all previous Quote/Orders and constitutes a 
binding agreement between AVID Center and Client with respect to the AVID Products and Services specified above. Certain AVID 
Products and Services may be cancelled by Client as set forth in AVID Center's Rest Assured Policy at https://www.avid.org/rest­
assured-policy. 

AVID Center is committed to assisting Client with a successful implementation. Additional information regarding professional 
learning registrations is listed below: 

• Newly implementing AVID sites are best supported by a core site team of educators - at least 8 for AVID Secondary or 4
for AVID Elementary. In the initial year of implementation, Client agrees to enroll participants into AVID Summer Institute
("SI") equal to the minimum core site team described herein, unless AVID Center agrees otherwise on this Quote/Order.
If other professional learning events are taken instead of SI, prices will be adjusted accordingly upon completion of the
training event.

• For each existing site in year 2 and beyond of AVID implementation, Client agrees to enroll one (1) participant into AVID
Ignite, unless Client notifies otherwise. If a participant is not enrolled or a registrant does not attend, Client will receive
a voucher to be used for AVID Ignite in the following summer after payment has been received.

Client will be invoiced for the greater of the number of participants from a site registered for the event or committed to on this 
Quote/Order. No payment is due at the time of execution of this Quote/Order, notwithstanding anything to the contrary in the 
General Terms and Conditions. At the time of invoicing, AVID Center will verify registration fees for each site listed on this 
Quote/Order and any registrations which have been previously paid will be removed from the invoice. Payment will be due within 
thirty (30) days following receipt of AVID Center's invoice related to this Quote/Order. Each party has caused this Quote/Order to 
be signed by its duly authorized representative. The terms of this Quote/Order will control in the event of a conflict with any terms 
or conditions set forth In any purchase order or other document or communication from Client and any such terms and conditions 
are hereby rejected by AVID Center and of no effect. 

AVID Center, 

a California Non-Profit Corporation 501(c)(3) 

Sign: 

Print 

Name: 

Title: 

Date: 

Email: 

Quote/Order 

contracts@avid.org 

AVID Center 

9797 Aero Drive, Suite 100 
San Diego, CA 92123 
Employer ID # 33-0522594 

Panhandle Area Educational Consortium - Gadsden 

Co School District 

Sign: 

Print 

Name: 

Title: 

Date: 

Email: 

2024 - 2025 Panhandle Area Educational Consortium - Gadsden Co School District Drafted: 01/22/2025 
3 

Page  10  of   74



SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. 
-----

DATE OF SCHOOL BOARD MEETING: __ A
..;;.:

p·r=i=--1�2?�,�20_2_5 ___ _ 

TITLE OF AGENDA ITEM: Thomas University {TU) Field PJacement MOU 

DMSION: Office of Professional Leaming Services 

_ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

To establish an MOU between Thomas University (TU) and the Gadsden County School District 
for receiving social work field placement students from the TU Social Work (BSW) program. 

FUND SOURCE: 

AMOUNT: 

PREPARED BY: 

NIA 

NIA 

Kameelah Weeks 

POSfflON: Director of Professional Leaming 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 
_l_ Number of ORIGINAL SIONA TURES NEEDED by preparer. 
SUPERINTENDENT'S SIGNATURE: page(s) numbered _4 __ _ 

CHAIRMAN'S SIGN-}�: page(s) numbered _4 _____ _ 
REVIEWED BY: v--r�/ 

8b
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