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 BOARD OF TRUSTEES POWERS AND DUTIES 

 Unless otherwise provided in state law, the Board of Trustees, upon issuance of its charter, shall have general 
 supervisory control and authority over the operations of the North Country Charter Academy. 

 The Board of Trustees will exercise its authority to set policy and make decisions that serve the mission of the 
 North Country Charter Academy and will have authority to render final decisions on manners pertaining to the 
 following: 

 ●  Approval and oversight of annual budget; 
 ●  Hiring of the Principal and professional personnel; 
 ●  Setting policy; 
 ●  Appointment of one or more advisory members or committees; 
 ●  Establishment of educational priorities and measurement standards; 
 ●  Overseeing and revising by-laws as needed; 
 ●  Setting professional salaries and a total compensation package; 
 ●  Any other matters that are not administrative in nature and/or that are prescribed in statue or rule. 
 ●  And all other matters necessary to effective the operation of NCCA. 
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