
 
WSNES 2022-23

W. S. Neal Elementary School

Critical Initiative

Provide ongoing communication using a variety of tools. Documentation of implemented 
activities 

            Objective:
Clearly communicate, collaborate and be transparent to 
promote positive relationships with all stakeholders. 

Activity  
Newsletter, Social media, School Status, StreamVu

Person responsible: Admins and 
faculty 

Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: 
Other Resource: Time and effort

Source of Funding: N/A

Activity Measure(s) Benchmark(s)
Data from activity sources, 
Documentation of newsletters, Social 
media posts, School Status reports, 
Schoology weekly progress reports 

Benchmark: Quarter 1 Date: 10/07/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/26/2023
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WSNES 2022-23

W. S. Neal Elementary School

Critical Initiative

Build positive relationships and partnerships with all stakeholders. Documentation of implemented 
activities            Objective:

Clearly communicate, collaborate and be transparent to 
promote positive relationships with all stakeholders. 

Activity  
Parent Adv Com, PTO, Parent events, and Schoology 

Person responsible: Admins and 
faculty 

Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: $2236.00
Other Resource: Donations 

Source of Funding: Title 1 Parenting funds

Activity Measure(s) Benchmark(s)
Participation from parents and the 
community per sign in sheets, 
Advertisements/Flyers, Agendas 

Benchmark: Quarter 1 Date: 10/07/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/26/2023
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WSNES 2022-23

W. S. Neal Elementary School

Critical Initiative

Provide ongoing safety initiatives and training using a variety of tools. Documentation of implemented 
activities            Objective:

Clearly communicate, collaborate and be transparent to 
promote a safe learning environment. 

Activity  
Centegix, Blocksi, drills, and school checks

Person responsible: Admins and 
faculty 

Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: 
Other Resource: Safety programs and effort

Source of Funding: N/A

Activity Measure(s) Benchmark(s)
Data from drills and monthly facilities 
safety checks, Safety activity trainings

Benchmark: Semester 1 Date: 12/16/2022

Benchmark: Semester 2 Date: 05/26/2023
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WSNES 2022-23

W. S. Neal Elementary School

Critical Initiative

Implement instructional strategies within the curriculum focusing on high 
quality instruction that aligns to state standards during Tier 1 instruction.

Documentation of implemented 
activities

            Objective:
Provide a rigorous, and engaging learning environment that 
promotes healthy, respectful, resourceful, and responsible life-
long learners.

Activity  
Implement pacing guides and common assess

Person responsible: Admin and 
teachers 

Launch Date: 09/01/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: N/A

Activity Measure(s) Benchmark(s)
Data from classroom observations and 
student progress, Walkthroughs, Data 
meetings

Benchmark: Quarter 1 Date: 10/07/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/26/2023
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Activity  
IReady and STAR assessments

Person responsible: Admins and teachers Launch Date: 09/06/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: N/A

Activity Measure(s) Benchmark(s)
Data from the assessments Benchmark: 1st Diagnostic Date: 09/06/2022

Benchmark: 2nd Diagnostic Date: 11/30/2022

Benchmark: 3rd diagnostic Date: 04/17/2023

Activity  
Implement all curriculum resources to fidelity.

Person responsible: Admins and faculty Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: $21000.00
Other Resource: Classroom instructional 
supplies and copier funds needed for 
implementing the curriculum

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Observations and lesson plans Benchmark: Semester 1 -

weekly walkthroughs 
Date: 12/16/2022

Benchmark: Semester 2- 
weekly walkthroughs

Date: 05/26/2023
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WSNES 2022-23

W. S. Neal Elementary School

Critical Initiative

Implement instructional strategies within the curriculum focusing on high 
quality, differentiated instruction that aligns to state standards during Tier 
2 instruction.

Tier II plans have been modified a 
few times but are in place for second 
semester.  More teachers are using 
guided reading libraries second 
semester.

            Objective:
Provide a rigorous, and engaging learning environment that 
promotes healthy, respectful, resourceful, and responsible life-
long learners.

Activity  
Use curr. Read/Math resources to meet student need

Person responsible: Admins and 
teachers 

Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: 
Other Resource: guided reading libraries

Source of Funding: N/A

Activity Measure(s) Benchmark(s)
Data from classroom observations and 
student progress on assessments and 
other data reviewed at PST meetings, 
walkthroughs, Small group lesson plans 
with student names

Benchmark: Quarter 1 Date: 10/07/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/26/2023

 
© Cognia, Inc.

Annual Implementation
Plan

Page 6 of 21

  Students and Learning
Lagging



Activity  
Instructional aides will support tier instruction 

Person responsible: Admins and teachers Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: $97122.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Student achievement, Instructional aide 
schedules, iReady data 

Benchmark: Quarter 1 Date: 10/07/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/26/2023
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WSNES 2022-23

W. S. Neal Elementary School

Critical Initiative

Implement instructional strategies within the curriculum focusing on high 
quality, differentiated instruction that aligns to state standards during Tier 
3 instruction.

LLI and Do the Math programs are 
going and showing results. After 
school started in January as 
documented. 

            Objective:
Provide a rigorous, and engaging learning environment that 
promotes healthy, respectful, resourceful, and responsible life-
long learners.

Activity  
LLI implementation by Reading Interventionists

Person responsible: Reading 
Interventionist

Launch Date: 09/12/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
data collected through LLI assessments 
and student achievement data from 
curriculum resources, Reading 
interventionist schedules 

Benchmark: Quarter 1 Date: 10/07/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/26/2023
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Activity  
Do the Math implementation 

Person responsible: Admins and teachers Launch Date: 09/28/2022

Required Resource(s):
Financial Resource: 
Other Resource: additional data for 
grouping 

Source of Funding: N/A

Activity Measure(s) Benchmark(s)
Student progress through module 
assessment data, student grouping list

Benchmark: Semester 1 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/26/2023

Activity  
Summer school and after school programs

Person responsible: Admins and faculty Launch Date: 01/17/2023

Required Resource(s):
Financial Resource: $25654.00
Other Resource: Teacher 
supplies/materials, student supplies

Source of Funding: Title I Extended Day 

Activity Measure(s) Benchmark(s)
IReady screener, weekly progress 
monitoring, ACAP, student grades

Benchmark: End of program Date: 07/20/2023
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WSNES 2022-23

W. S. Neal Elementary School

Critical Initiative

Implement strategies in the Pre-K classrooms that support the guidelines 
of early childhood development and the conscious discipline model.

Documentation of implemented 
activities. 

            Objective:
Provide a rigorous, and engaging learning environment that 
promotes healthy, respectful, resourceful, and responsible life-
long learners.

Activity  
Conscious discipline strategies 

Person responsible: Lead and 
Auxiliary Teachers

Launch Date: 01/04/2023

Required Resource(s):
Financial Resource: 
Other Resource: Strategies Gold Program,  
Conscious Discipline Training 

Source of Funding: N/A

Activity Measure(s) Benchmark(s)
Strategies Gold Assessment data Benchmark: Semester 1 Date: 01/06/2023

Benchmark: Semester 2 Date: 05/23/2023
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WSNES 2022-23

W. S. Neal Elementary School

Critical Initiative

Create and implement professional learning opportunities that align to 
district goals and initiatives to support teacher and student learning to 
promote continuous improvement.

Additional quadrant training is 
needed for some  teachers. Add. 
Admin/teacher opportunities will 
occur in the summer. 

            Objective:
Prepare and support teachers, leaders, and staff. 

Activity  
 Quadrant training 

Person responsible: Admins and 
faculty 

Launch Date: 01/09/2023

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Classroom observations of quadrant 
utilization and DOK questions, lesson 
plans

Benchmark: Yearly Date: 05/26/2023
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Activity  
Capturing Kids Hearts

Person responsible: Admins and faculty Launch Date: 01/09/2023

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Classroom observations, training Benchmark: Yearly Date: 05/26/2023

Activity  
Teacher/admin PD conferences 

Person responsible: Admins and faculty Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: $8628.00
Other Resource: Registration fees, travel 
expenses,
Summer Stipends

Source of Funding: Title 1 

Activity Measure(s) Benchmark(s)
Attendance, certificates, turn around 
presentations 

Benchmark: yearly Date: 05/26/2023
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WSNES 2022-23

W. S. Neal Elementary School

Critical Initiative

Provide professional development to support instructional programs, 
learning goals, and student achievement.

Documentation of implemented 
activities

            Objective:
Prepare and support teachers, leaders, and staff. 

Activity  
LLI, Do the Math, and Benchmark coaching 

Person responsible: Admins and 
teachers 

Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Participation in Coaching opportunities,

Classroom Observations, 

Sign in sheets from meetings,

Coaching reports

Benchmark: Quarter 1 Date: 10/07/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/26/2023
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Activity  
Nearpod and Flocabulary 

Person responsible: Admins and faculty Launch Date: 10/11/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Lesson Plans, 

Classroom walkthroughs and 
observations, 

Sign in sheet for trainings 

Benchmark: Semester 1 Date: 12/16/2022

Benchmark: Semester 2 Date: 05/26/2023
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Activity  
Data/grade level meetings 

Person responsible: Admins and faculty Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: $11000.00
Other Resource: supplies for meetings,
substitutes

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
student achievement data reports,

sign in sheets and agenda

Benchmark: Quarter 1 Date: 10/07/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/26/2023
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WSNES 2022-23

W. S. Neal Elementary School

Critical Initiative

Recruit and retain teachers, leaders and staff. Documentation of implemented 
activities

            Objective:
Prepare and support teachers, leaders, and staff. 

Activity  
Mentor/Mentee/Peer teacher assignments

Person responsible: Admins and 
faculty 

Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Observations, 

Feedback from teachers, 

Log of meeting documentation, 

New teacher academy participants  

Benchmark: Semester 1 Date: 12/16/2022

Benchmark: Semester 2 Date: 05/26/2023

 
© Cognia, Inc.

Annual Implementation
Plan

Page 16 of 21

  Professional Learning
On Track



Activity  
Positive recognition and celebrations 

Person responsible: Admins Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Teacher feedback, Recognize teacher of 
the year, Celebrations for teacher/class 
academic growth

Benchmark: Yearly Date: 05/26/2023
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WSNES 2022-23

W. S. Neal Elementary School

Critical Initiative

Align resources to increase attendance and decrease discipline incidents in
schools.

Documentation of implemented 
activites

            Objective:
Provide resources to support the whole child in meeting their 
needs to achieve academic success. 

Activity  
Positive recognition activities

Person responsible: Admins and 
faculty 

Launch Date: 10/07/2022

Required Resource(s):
Financial Resource: $4000.00
Other Resource: STAR student criteria, High 
Five Friday, Tokens for observed good 
behavior, Eager Eagles Program, AR

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Attendance data, Guidelines for Star 
Students, AR goals and board displays 

Benchmark: Semester 1 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/26/2023
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WSNES 2022-23

W. S. Neal Elementary School

Critical Initiative

Align resources to increase student achievement in all three tiers of 
instruction.

Transitional activities are planned for 
the Spring and summer. Transitional 
literature is always available for 
parents as needed.             Objective:

Provide resources to support the whole child in meeting their 
needs to achieve academic success. 

Activity  
Transitional student activities 

Person responsible: Admins and 
faculty 

Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: 
Other Resource: Resources to support 
transitions from grade to grade and 
program to program as needed. 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Observations, Kindergarten Jump Start 
Program, 4th grade Middle School 
Orientation, PST meeting 
documentation on student  achievement

Benchmark: Yearly Date: 07/31/2023
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WSNES 2022-23

W. S. Neal Elementary School

Critical Initiative

Align resources to provide equitable access to technology and career and 
technical education.

Help desk use as needed. 

            Objective:
Provide resources to support the whole child in meeting their 
needs to achieve academic success. 

Activity  
Provide needed tech. to support instruction

Person responsible: Admins and 
faculty 

Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: $16000.00
Other Resource: Technology  support and 
inventory data
hovercams, laptops and desktops, smart 
boards as needed

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Data from Chromebooks use and 
classroom observations, Technology 
inventory reports, Requisitions for 
technology, Technology support 
requests

Benchmark: Semester 1 Date: 12/16/2022

Benchmark: Semester 2 Date: 05/26/2023
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WSNES 2022-23

W. S. Neal Elementary School

Critical Initiative

Align resources to support social emotional and behavioral needs of all 
learners.

Documentation of implemented 
activities. 
Effective Rhithm usage as 
documentation reflects.             Objective:

Provide resources to support the whole child in meeting their 
needs to achieve academic success. 

Activity  
Social emotional resources 

Person responsible: Admins, 
Counselor, and faculty 

Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: 
Other Resource: Rhithm, Mental Health 
Services Coordinator and Social Worker 
assistance

Source of Funding: 

Activity Measure(s) Benchmark(s)
Data collected from sources, 
Counselor/Social Worker referrals, 
Counselor schedule, Peer Helper 
Surveys

Benchmark: Semester 1 Date: 12/16/2022

Benchmark: Semester 2 Date: 05/26/2023
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