WSNES 2022-23
W. S. Neal Elementary School

The mission of Escambia Cty Schools is to provide a safe, rigorous, and engaging learning
M iSSiOﬂ environment that promotes healthy, respectful, resourceful, and responsible life-long learners who
will collaborate, lead by example, set goals to strive for excellence, and graduate as college or career
ready.

Resource(s)
Total Financial Resources:

Source of Funding: N/A

Other

Time and effort

Critical Initiative

Provide ongoing communication using a variety of tools.

Key Measures

Parent/community engagement at school.

Intended Outcome(s)

Parents are aware of all school activites.

Objective

Clearly communicate, collaborate and be transparent to promote positive relationships with all stakeholders.

Vision Excellence in Education: Every Child; Every Day!
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WSNES 2022-23
W. S. Neal Elementary School

The mission of Escambia Cty Schools is to provide a safe, rigorous, and engaging learning
M iSSiOﬂ environment that promotes healthy, respectful, resourceful, and responsible life-long learners who
will collaborate, lead by example, set goals to strive for excellence, and graduate as college or career
ready.

Resource(s)
Total Financial Resources: $2236.00

Source of Funding: Title 1 Parenting funds

Other

Donations

Critical Initiative

Build positive relationships and partnerships with all stakeholders.

Key Measures

Parent/community engagement at school.

Intended Outcome(s)

Stakeholder participation in school events.

Objective

Clearly communicate, collaborate and be transparent to promote positive relationships with all stakeholders.

Vision Excellence in Education: Every Child; Every Day!
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WSNES 2022-23
W. S. Neal Elementary School

The mission of Escambia Cty Schools is to provide a safe, rigorous, and engaging learning
M iSSiOﬂ environment that promotes healthy, respectful, resourceful, and responsible life-long learners who
will collaborate, lead by example, set goals to strive for excellence, and graduate as college or career
ready.

Resource(s)
Total Financial Resources:

Source of Funding: N/A

Other

Safety programs and effort

Critical Initiative

Provide ongoing safety initiatives and training using a variety of tools.

Key Measures

Safe school environment

Intended Outcome(s)

All students and faculty are safe at school.

Objective

Clearly communicate, collaborate and be transparent to promote a safe learning environment.

Vision Excellence in Education: Every Child; Every Day!
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WSNES 2022-23

W. S. Neal Elementary School

The mission of Escambia Cty Schools is to provide a safe, rigorous, and engaging learning
environment that promotes healthy, respectful, resourceful, and responsible life-long learners who

Mission .
will collaborate, lead by example, set goals to strive for excellence, and graduate as college or career
ready.
Resource(s)
Total Financial Resources: $21000.00
Source of Funding: N/A, N/A, Title 1
Other
Classroom instructional supplies and copier funds
needed for implementing the curriculum
Critical Initiative
Implement instructional strategies within the curriculum focusing on high quality instruction that aligns to state
standards during Tier 1 instruction.
Key Measures
°® Student achievement scores
Intended Outcome(s)
° Student achievement will increase.
Objective
Provide a rigorous, and engaging learning environment that promotes healthy, respectful, resourceful, and responsible life-long learners.
Vision Excellence in Education: Every Child; Every Day!
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WSNES 2022-23

W. S. Neal Elementary School

Mission

The mission of Escambia Cty Schools is to provide a safe, rigorous, and engaging learning
environment that promotes healthy, respectful, resourceful, and responsible life-long learners who
will collaborate, lead by example, set goals to strive for excellence, and graduate as college or career
ready.

Resource(s)
Total Financial Resources: $97122.00

Source of Funding: N/A, Title |

Other

guided reading libraries

Critical Initiative

Implement instructional strategies within the curriculum focusing on high quality, differentiated instruction that aligns
to state standards during Tier 2 instruction.

Key Measures

Student achievement scores

Intended Outcome(s)

Student achievement will increase.

Objective

Provide a rigorous, and engaging learning environment that promotes healthy, respectful, resourceful, and responsible life-long learners.

Vision
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Excellence in Education: Every Child; Every Day!
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WSNES 2022-23

W. S. Neal Elementary School

Mission

The mission of Escambia Cty Schools is to provide a safe, rigorous, and engaging learning
environment that promotes healthy, respectful, resourceful, and responsible life-long learners who
will collaborate, lead by example, set goals to strive for excellence, and graduate as college or career
ready.

Resource(s)
Total Financial Resources: $25654.00

Source of Funding: N/A, Title | Extended Day

Other

additional data for grouping ¢ Teacher supplies/materials, student supplies

Critical Initiative

Implement instructional strategies within the curriculum focusing on high quality, differentiated instruction that aligns
to state standards during Tier 3 instruction.

Key Measures

Student achievement scores

Intended Outcome(s)

Student achievement will increase.

Objective

Provide a rigorous, and engaging learning environment that promotes healthy, respectful, resourceful, and responsible life-long learners.

Vision
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Excellence in Education: Every Child; Every Day!
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WSNES 2022-23

W. S. Neal Elementary School

Mission

The mission of Escambia Cty Schools is to provide a safe, rigorous, and engaging learning
environment that promotes healthy, respectful, resourceful, and responsible life-long learners who
will collaborate, lead by example, set goals to strive for excellence, and graduate as college or career
ready.

Resource(s)
Total Financial Resources:

Source of Funding: N/A

Other

Strategies Gold Program,
Conscious Discipline Training

Critical Initiative

Implement strategies in the Pre-K classrooms that support the guidelines of early childhood development and the
conscious discipline model.

Key Measures

Student developmental growth on Gold objectives

Intended Outcome(s)

Student developmental growth

Objective

Provide a rigorous, and engaging learning environment that promotes healthy, respectful, resourceful, and responsible life-long learners.

Vision
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Excellence in Education: Every Child; Every Day!
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WSNES 2022-23

W. S. Neal Elementary School

Mission

The mission of Escambia Cty Schools is to provide a safe, rigorous, and engaging learning
environment that promotes healthy, respectful, resourceful, and responsible life-long learners who
will collaborate, lead by example, set goals to strive for excellence, and graduate as college or career
ready.

Resource(s)
Total Financial Resources: $8628.00

Source of Funding: Title 1

Other

Registration fees, travel expenses,
Summer Stipends

Critical Initiative

Create and implement professional learning opportunities that align to district goals and initiatives to support teacher
and student learning to promote continuous improvement.

Key Measures

Student achievement scores

Intended Outcome(s)

Increased teacher learning

Objective

Prepare and support teachers, leaders, and staff.

Vision

cognia

© Cognia, Inc.

Excellence in Education: Every Child; Every Day!
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WSNES 2022-23

W. S. Neal Elementary School

Mission

The mission of Escambia Cty Schools is to provide a safe, rigorous, and engaging learning
environment that promotes healthy, respectful, resourceful, and responsible life-long learners who
will collaborate, lead by example, set goals to strive for excellence, and graduate as college or career
ready.

Resource(s)
Total Financial Resources: $11000.00

Source of Funding: Title 1

Other

supplies for meetings,
substitutes

Critical Initiative

Provide professional development to support instructional programs, learning goals, and student achievement.

Key Measures

Student achievement scores

Intended Outcome(s)

Increased teacher learning

Objective

Prepare and support teachers, leaders, and staff.

Vision
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Excellence in Education: Every Child; Every Day!
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WSNES 2022-23
W. S. Neal Elementary School

The mission of Escambia Cty Schools is to provide a safe, rigorous, and engaging learning
M iSSiOﬂ environment that promotes healthy, respectful, resourceful, and responsible life-long learners who
will collaborate, lead by example, set goals to strive for excellence, and graduate as college or career
ready.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Recruit and retain teachers, leaders and staff.

Key Measures

Student achievement scores * Teacher retention data

Intended Outcome(s)

Retain and support high quality teachers

Objective

Prepare and support teachers, leaders, and staff.

V|S|On Excellence in Education: Every Child; Every Day!
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WSNES 2022-23

W. S. Neal Elementary School

Mission

The mission of Escambia Cty Schools is to provide a safe, rigorous, and engaging learning
environment that promotes healthy, respectful, resourceful, and responsible life-long learners who
will collaborate, lead by example, set goals to strive for excellence, and graduate as college or career
ready.

Resource(s)
Total Financial Resources: $4000.00

Source of Funding: Title 1

Other

STAR student criteria, High Five Friday, Tokens for
observed good behavior, Eager Eagles Program, AR

Critical Initiative

Align resources to increase attendance and decrease discipline incidents in schools.

Key Measures

Attendance data * Discipline data

Intended Outcome(s)

Students in the classroom learning

Objective

Provide resources to support the whole child in meeting their needs to achieve academic success.

Vision
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Excellence in Education: Every Child; Every Day!
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WSNES 2022-23

W. S. Neal Elementary School

Mission

The mission of Escambia Cty Schools is to provide a safe, rigorous, and engaging learning
environment that promotes healthy, respectful, resourceful, and responsible life-long learners who
will collaborate, lead by example, set goals to strive for excellence, and graduate as college or career
ready.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Resources to support transitions from grade to grade
and program to program as needed.

Critical Initiative

Align resources to increase student achievement in all three tiers of instruction.

Key Measures

Student achievement scores

Intended Outcome(s)

Quality instruction

Objective

Provide resources to support the whole child in meeting their needs to achieve academic success.

Vision
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Excellence in Education: Every Child; Every Day!
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WSNES 2022-23

W. S. Neal Elementary School

Mission

The mission of Escambia Cty Schools is to provide a safe, rigorous, and engaging learning
environment that promotes healthy, respectful, resourceful, and responsible life-long learners who
will collaborate, lead by example, set goals to strive for excellence, and graduate as college or career
ready.

Resource(s)
Total Financial Resources: $16000.00

Source of Funding: Title 1

Other

Technology support and inventory data
hovercams, laptops and desktops, smart boards as
needed

Critical Initiative

Align resources to provide equitable access to technology and career and technical education.

Key Measures

Student achievement scores Technology inventory data

Intended Outcome(s)

Technology access to all students

Objective

Provide resources to support the whole child in meeting their needs to achieve academic success.

Vision

cognia

© Cognia, Inc.

Excellence in Education: Every Child; Every Day!

Theory Of Action Page 13 of 14




WSNES 2022-23

W. S. Neal Elementary School

The mission of Escambia Cty Schools is to provide a safe, rigorous, and engaging learning
environment that promotes healthy, respectful, resourceful, and responsible life-long learners who

Mission .

will collaborate, lead by example, set goals to strive for excellence, and graduate as college or career

ready.

Resource(s)
Total Financial Resources:
Source of Funding:
Other
* Rhithm, Mental Health Services Coordinator and Social
Worker assistance
Critical Initiative
Align resources to support social emotional and behavioral needs of all learners.
Key Measures
Discipline data
Intended Outcome(s)
® Student support for the whole child

Objective

Provide resources to support the whole child in meeting their needs to achieve academic success.
Vision Excellence in Education: Every Child; Every Day!
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