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REGULAR MEETING

SEPTEMBER 11, 2025

   7:00 P.M.

   A G E N D A

I. CALL TO ORDER, INVOCATION, PLEDGE

II. SUPERINTENDENT’S REPORT
· Dashboard Report
· Business Partner & Community Partner Recognitions
· Student, Parent Volunteer, Teacher & Support Staff Recognitions (SCPS)
· SCS District Staff Recognitions

III. PUBLIC COMMENTS 

IV. ADOPTION OF AGENDA

V. ADOPTION OF CONSENT AGENDA
A. Minutes of August 14, 2025 & August 25, 2025 (Attachment A)
B. Fund Raisers, Facility Use Requests & Overnight Field Trips (Attachment B)
C. Financial Reports
D. Vendor Payments – August 2025    
E. Open Payables – August 2025
F. Preliminary Cash Flow Report
G. Expenditure Journal Summary Budget Report
H. 396 Fund Balance Revenue Report
I. Schools Quarterly Reports
J. Board Policy IFBG: Internet Acceptable Use
K. Resignations
L. Employment
M. Family Medical Leave Request
N. Paid Parental Leave Requests 

VI. POLICY
A. Board Policy AC~E(1) School District Organization Plan
B. Board Policy IHE: Promotion and Retention (Waive 30 Day-Rule)
C. Adoption of Board Policy IHE: Promotion and Retention

VII. OLD BUSINESS

VIII. NEW BUSINESS

IX. 	ANNOUNCEMENTS
A. Homecoming Week ~ September 22-26, 2025
B. Board Retreat ~ Monday, September 29, 2025

SUMTER COUNTY BOARD OF EDUCATION  –  100 LEARNING LANE  –  AMERICUS, GEORGIA  31719  –  229-931-8500
The Sumter County School System does not discriminate on the basis of race, color, national origin, sex, age or handicap in any educational program/activities or in employment practices.
C. GSBA Safety Workshop, Macon, GA ~ Thursday, October 2, 2025
D. Work Session ~ Monday, October 6, 2025 @ 6:00 P.M.
E. Regular Meeting ~ Thursday, October 9, 2025 @ 7:00 P.M.
F. Fall Break ~ October 13-17, 2025 

IX. EXECUTIVE SESSION (if necessary)
Personnel Matters 
· Personnel Update
· ESS Transitions 
	
X. OPEN SESSION
Personnel Matters 
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