VERMILION ASSOCIATION FOR SPECIAL EDUCATION
15009 Catlin-Tilton Rd 
Tilton, IL 61833

EXECUTIVE COUNCIL MEETING
Monday, March 2, 2026 10:00 AM
ROE, 200 S. College Suite B, Danville, IL 61832

AGENDA
Presiding – Mr. Jim Owens – Chairperson
I. Roll Call	

II. Recognition of Guests

III. Consent Agenda Items
a. Approval of February 2, 2026 Board Minutes
b. Approval of Bills, Payroll, and Investments for February 2026
c. Acknowledgements of Resignation—1.0 FTE School Social Worker—Kristen Cooley
d. Recommendation to Hire—1.0 FTE School Social Worker—Samantha Cade 

IV. Director’s Report
a. Personnel
1. Open positions: Speech Therapist (3.0FTE), School Psychologist (2.0FTE), Teacher of Visual Impairment (0.4FTE), Teacher of Deaf & Hard of Hearing (1.0 FTE), Special Education Teacher (1.0 FTE)
2. Discussions for contract companies will begin in April
b. Financial & Procedural Update
1. Superintendent Child Count Verification- March 13-27, 2026
2. Public Therapeutic Day School Tuition Rate Update
3. DLM Targeted Support Letters Issued 
c. Facility Updates
1. Veregy Phase 2—Life Skills Classroom Construction
d. Middlefork School Projection for 2026-27
1. Enrollment: 60 students K-12+, 8 Teachers
Elementary Classrooms: 25 students, 3 teachers 
Junior High Classroom: 4 students, 1 teacher
High School Classroom: 7 students, 1 teacher
Life Skills Program: 4 JH students, 11 HS students, 9 Young Adult students, 3 teachers 

V. Executive Session
a. Personnel- 120/2 c (1)- to discuss appointment, employment, compensation, discipline, performance, or dismissal of specific employee of the public body

VI. Action Items
a. Approval to Employ Contractual School Social Work Intern—1.0 FTE—Audra Behm
b. Approval to Employ Contractual School Social Work Intern—0.8 FTE—Gracie Clark
c. Approval to Employ Contractual School Social Work Intern—1.0 FTE—Davi Wray
d. Approval of Employment Contract (Retirement Incentive) for Special Education Administrator—Alex Goudy
e. Approval of Subsequent Phase of Work with Veregy for Design and Construction of Phase 3—Life Skills Classroom not to exceed $900,000.00  

VII. Public Participation

VIII. Adjournment
