Clarksville School Board

Meeting Agenda
Date 4/10/2025
Time 5:15 pm
Location SAU Office
Chairperson
School Board Members Principal SAU Members
Julie Semprebon Linda White Debbie Lynch Dana Hilliard
Bridget Cross
Public in Attendance:
Item Subject
1. | Roll Call:
2. | Organizational Meeting:
o Superintendent Presides:
o Election of Chairperson
o Appoint new board member
o Chairman Presides:
o Election of Vice-Chairman
o NHSBA Delegate
o NHSBA Alternate
o Legislative Delegate
o Legislative Alternate
o Professional Development Rep
o SAU 7 Policy Committee
o SAU 7 Professional Development Committee
o SAU 7 Technology Committee
o SAU 7 Wellness Committee
New Board Member Orientation Information
o Attend Webinars —
o New School Board Member Orientation - Thursday, April 10th (5-7pm). Register
on NHSBA website
o Chairing an Effective Meeting - Tuesday, April 16, 2025 (12:00-1:30 pm). Register
on NHSBA website Review School Board Policies — Available online on SAU7
website
o Meet with Superintendent — Schedule mutually convenient time
School Board Meeting Schedule
o Clarksville School Board meets the second Monday of the month at 4:30 pm at the
Clarksville Town Hall.
School Board Member Ethics
o Policy BCA — Board Member Ethics
o Board Member Ethics Acknowledgement Form
3. | Agenda Adjustments:
4. | Hearing of the Public:
Reading of the Minutes:
e Clarksville School Board meeting minutes of March 13, 2025




Special Reports:

School Administrator’s Report: Debbie Lynch
e April Report (handout)

8. | Superintendent’s Report: Dana Hilliard
e April Superintendents Update
9. | Business Manager’s Report: Bridget Cross
e Review Budget Analysis (handout)
10. | Unfinished Business:
11. | New Business:
e Authorize Superintendent to Submit Clarksville Grants
e Approve General Assurances
e Approve Policies
o BGAA Policy Development, Adoption and Review
o GBCD Background Investigation and Criminal History Records Check
o GBGA Staff Health
o GCG Substitute Employment
o IHCD Advance Course Work/Advanced Placement Courses & Stem Dual &
Concurrent Enrollment Program
12. | Information:
13. | Other Business:
14. | Meeting Dates:
e SAU School Board Meeting Thursday, April 10, 2025, 6:00 pm Columbia Town Hall
e C(Clarksville School Board Meeting May 12, 2025, at 4:30 pm Clarksville Town Hall
15. | Adjournment:
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