
AGENDA 
 
 

REGULAR SCHOOL BOARD MEETING 
 
 

GADSDEN COUNTY SCHOOL BOARD 
MAX D. WALKER ADMINISTRATION BUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 
QUINCY, FLORIDA 

 
 

January 22, 2019 
 
 

6:00 P.M. 
 
 
THIS MEETING IS OPEN TO THE PUBLIC 
 
1.   CALL TO ORDER 
                                                                                       
2.    OPENING PRAYER 
 
3. PLEDGE OF ALLEGIANCE 
 
4. RECOGNITIONS 

 
ITEMS FOR CONSENT 
 
5. REVIEW OF MINUTES – SEE ATTACHMENT 
 

a. December 18, 2018, 4:30 p.m. – School Board Workshop 
 
b. December 18, 2018, 6:00 p.m. – Regular School Board Meeting 

 
c. January 15, 2019, 4:30 p.m. – School Board Workshop 

 
 ACTION REQUESTED: The Superintendent recommends approval. 
 

6. PERSONNEL MATTERS (resignations, retirements, recommendations, leaves of 
absence, terminations of services, volunteers, and job descriptions) – SEE PAGE #4 

 
 a. Personnel 2018 – 2019 

 
  ACTION REQUESTED: The Superintendent recommends approval. 
  
7. BUDGET AND FINANCIAL TRANSACTIONS 
 

a.       Internal Funds Auditing Services for June 30, 2019 – SEE PAGE #6 
 

Fund Source: General Fund – 1100 Fund 
Amount: $26,000.00 
 
ACTION REQUESTED: The Superintendent recommends approval. 
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b.      Internal Funds Audit for Period Ending 6/30/18 – SEE PAGE #13 
 

Fund Source: Internal Funds 
Amount: $170,785.16 ending balances 6/30/18 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
c.      Management Discussion and Analysis plus Notes – SEE PAGE #59 

 
      Fund Source: N/A 
 Amount: N/A 
 
 ACTION REQUESTED: The Superintendent recommends approval. 

 
8. AGREEMENT/CONTRACT/PROJECT APPLICATIONS 
 

a.      Board Resolution Addressing Employee Compensation during Natural  
     Disasters - SEE PAGE #107 
 

Fund Source: N/A  
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
b.      Mortgage Modification Agreement for Open Word Worship Center, Inc. 

     SEE PAGE #109 
 

  Fund Source: General Fund – 1100 Fund  
  Amount: Zero Net Effect 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 

c.       Letter Purchase Order for Services Pursuant to Agreement No. DESF 030928- 
      PAEC – SEE PAGE #112  
 

Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
d.       Amendment/Renewal of FL DOE/Division of Vocational Rehabilitation  

      Contract – SEE PAGE #115 
 

Fund Source: FEFP Dollar 
Amount: $33,306.41 (Not to exceed) 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
e.       Head Start 2019 Cost-of-Living-Adjustment (COLA) – SEE PAGE #139 

 
Fund Source: Head Start 
Amount: $38,130.00 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
 
 
 
 
 

Page   2   of   171



9. SCHOOL FACILITY/PROPERTY 
 

a.       Recommendation for a Continuing Service Contract for Metal Framing &  
Sheetrock Work – SEE PAGE #160 

 
Fund Source: Varies 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
10. EDUCATIONAL ISSUES  

 
a. School Field Trip Request (Out-of-State) – Havana Magnet School  

SEE PAGE #163 
 

Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
b. District Instructional Evaluation - SEE PAGE #171 

 
Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
ITEMS FOR DISCUSSION 
 
11. FACILITIES UPDATE 
 
12. EDUCATIONAL ITEMS BY THE SUPERINTENDENT   
 
13.      SCHOOL BOARD REQUESTS AND CONCERNS 
 
14.      ADJOURNMENT 
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"Putting Children First" 

January 22, 2019 

The School Board of 
Gadsden County, Florida 
Quincy, Florida 32351 

Dear School Board Members: 

IDE StBOOl BOARD OF GADSDEN [OUNTY 
35 Martin Luther King, Jr. Blvd 

Quincy, Florida 32351 
Main: (850) 627-9651 or Fax: (850) 627-2760 

www.gcps.k12.fl.us 

Roaer P. Milton 
Juperlnlendenl 

miltonr@gcpsmail.com 

I am recommending that the attached list of personnel actions be approved, as indicated. I further recommend 
that all appointments to grant positions be contingent upon funding. 

Item 6A Instructional and Non-Instructional Personnel 2018-2019 

The following reflects the total number of full-time employees in this school district for the 2018-2019 school term, 
as of January 22, 2019. 

Description Per DOE Classification 
Classroom Teachers and Other Certified 
Administrators 
Non-Instructional 

Audrey Lewis 
DISTRICT NO. I 
Havana, FL 32333 
Midway, FL 32343 

Steve Scott 
DISTRICT NO. 2 
Quincy, FL 32351 
Havana, FL 32333 

DOE 
Object# 
120 & 130 
110 
150, 160, & 170 

Leroy McMillan 
DISTRI CT 0. 3 

Chattahoochee, FL 323324 
Greensboro, FL 32330 

#Employees 
January 2019 

354.00 
40.00 

369.00 
763.00 

Charlie D. Frost 
DISTRICT NO. 4 
Gretna, FL 32332 
Quincy, FL 32352 

Tyrone D. Smith 
DISTRICT NO. 5 
Quincy, FL 32351 

"The Gadsden County School District does not discriminate against any person on the basis of sex {including trans gender status. gender nonconforming. and 
gender identity), marital status, sexual orientation, race, religion, ethnicily, national origin, age, color, pregnancy, disability. or genetic information. " 

6a
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AGENDA ITEM 6B, INSTRUCTIONAL AND NON INSTRUCTIONAL 2018/2019 
INSTRUCTIONAL 
Name Location Position 
Bennett, Jasmine WGMS Teacher 
Williams, Sonja GCHS Teacher 

NON-INSTRUCTIONAL 
Name Location Position 
Colley, Audrey SSES SFS Worker 
Davis, Mary District Administrative Assistant 
McCloud, Estella GEMS Custodian 
Safford, Judson SSES Education Paraprofessional 

Effective Date 
11115/2018 
1111 5/2018 

Effective Date 
0 1/08/2019 
01 /02/2019 
01 /02/2019 
12/14/2018 

REQUESTS FOR LEAVE, RESIGNATION, TRANSFERS, RETIREMENTS, TERMINATIONS OF EMPLOYMENT: 

LEAVE 
Name 
Bridges, Joan 
Burke, Keyichee 
Clarke, Bruce* 
Hairston, Tunisia 
House, Lauren 
Williams, Nyama 

Location/Position 
Head Start/Program Assistant 
CPA/Secretary 
GCA/Teacher 
GWM/Teacher 
SSES/Teacher 
GCHS/Teacher 

Beginning Date 
01 /07/2019 
11 /05/2018 
0 1/07/2019 
01 /07/2019 
12/21 /2018 
01 /07/2019 

*Request extension of original leave, approved December 2018 Board meeting 

RESIGNATION 
Name 
Achhamer, Kristine 
Bratcher, Whitney 
Draper, Terrance 
Hill, Brandon 
McCloud, Estella* 
Murray, Kristen 
Printy, Cecilia 
Resnick, Shelby 

Location 
Head Start 
JASMS 
Transportation 
SSES 
GEMS 
WGMS 
HMS 
HMS 

*Resigned to accept another position within the District 

TRANSFERS 
Name 
Hurchins, Felix 
Sailor, Chrishaunda 

TERMINATIONS 
Name 
Chery, Ann 
Kenon-Carter, Francelyn 
Llnnen, Tiffany 

OUT OFFIELD 
Name 
Bennett, Jasmine 
Wiiliams, Sonja 

SUBSTITUTESS 
Teachers 
Sanders, Sarah 
Sawyer, Barbara 

Location/Position 
Transferring From 
HMS/SFS Manager 
GCHS/SFS Manager 

Location 
JASMS 
Transportation 
JASMS 

Location 
WGMS 
GCHS 

Bus Driver 
Campbell, Justa 

Position 
Teacher 
Teacher 
Bus Driver 
Behavior Specialist 
Custodial Assistant 
Teacher 
Teacher 
Teacher 

Location/Position 
Transferring To 
GEMS/SFS Manager 
SSES/SFS Manager 

Position 
Teacher 
Bus Aide 
Teacher 

Area out of field 
Science 
ESE 

Ending Date 
05/03/2019 
03/04/2019 
02/04/2019 
04/07/2019 
0211 8/2019 
0211 9/2019 

Effective Date 
0 111112019 
12/2112018 
01 /25/2019 
12/21 /2018 
12/2 112018 
01 /1112019 
12/ 14/2018 
01 /1 4/2019 

Effective Date 
01114/2019 
01 / 14/2019 

Effective Date 
12/21 /2018 
12/1 2/2018 
01 /1 4/2019 

No. of Periods 
All Periods 
All Periods 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO.----------

DATE OF SCHOOL BOARD MEETING: January 22, 2019 

TITLE OF AGENDA ITEMS: Internal Funds Auditing Services for June 30, 2019 

DIVISION: Finance Department 

PURPOSE AND SUMMARY OF ITEMS: Board approval is requested to contract with Ashmore 
& Ashmore, P.A. to conduct the required audits of the School Internal Funds pursuant to State 
of Florida regulations. The quoted cost of services reflects no increase in price for a 2019 
audit. 

FUND SOURCE: General Fund - 1100 Fund 

AMOUNT: $26,000.00 

PREPARED BY: Bonnie Wood 

POSITION: Finance Director 

7a
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James R. Ashmore, CPA 

Sharron L. Ashmore, CPA 

December 11 , 2018 

Ashmore & Ashmore, P.A. 
Certifie.d Public Accountants 

109 South Main Street 
Havana, Florida 32333 

Voice {850) 539-5690 
Fax {850) 539-5994 

To the Honorable Roger P. Milton, Superintendent 
The School Board of Gadsden County 
35 Martin Luther King, Jr. Blvd 
Quincy, Florida 32351 

We are pleased to confirm our unde~standing of the services we are to provide for the 
audit of the School Board of Gadsden County' s General Operating Fund - Internal 
Accounts for the year ended June 30, 2019. 

We will audit the General Operating Fund - Internal Accounts statements of cash 
receipts, disbursements and balance of the schools listed on Attachment I. A separate 
audit report will be issued for each school. A summary report audit report for all schools 
will also be issued. 

Audit Objectives 

The objective of our audit is the expression of an opinion about whether the Schools ' 
financial statements are fairly presented, in all material respects, in conformity with the 
cash basis of accounting. Our audit will be conducted in accordance with U.S. generally 
accepted auditing standards, and will include tests of your accounting records and other 
procedures we consider necessary to enable us to express such an opinion. If our opinion 
on the financial statements is other than unqualified, we will discuss the reasons with 
management in advance. If, for any reason, we are unable to complete the audit or 
unable to form or have not formed an opinion, we may decline to express an opinion or to 
issue a report as a result of this engagement. 

Audit Procedures- General 

An audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements; therefore, our audit will involve judgment about 
the number of transactions to be examined and the areas to be tested. We will plan and 
perform the audit to obtain reasonable assurance about whether the financial statements 

-1-
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are free of material misstatement. Because an audit is designed to provide reasonable, 
but not absolute, assurance and because we will not perform a detailed examination of all 
transactions, there is a risk that material errors, fraud, or other illegal acts may exist and 
not be detected by us. In addition, an audit is not designed to detect immaterial errors, 
fraud , or other illegal acts or illegal acts that do not have a direct effect on the financial 
statements. However, we will inform you of any material errors and any fraud that 
comes to our attention. We will also inform you of any other illegal acts that come to our 
attention, unless clearly inconsequential. Our responsibility as auditors is limited to the 
period covered by our audit and does not extend to any later periods for which we are not 
engaged as auditors. 

Our procedures will include tests of documentary evidence supporting the transactions 
recorded in the accounts, and direct confirmation of cash in banks with the financial 
institutions. We may also request written representations from your attorneys as part of 
the engagement, and they may bill you for responding to this inquiry. At the conclusion 
of our audit, we will require certain written representations from the schools ' 
management about the financial statements and related matters. 

The schools ' management is responsible for making all financial records and related 
information available to us and for the accuracy and completeness of that information. 
We will advise them about appropriate accounting principles and their application and 
will assist in the preparation of their financial statements, but the responsibility for the 
financial statements remains with management. This responsibility includes 
establishment and maintenance of adequate records and effective internal controls over 
financial reporting, the selection and application of accounting principles, and the 
safeguarding of assets. The Schools ' management is responsible for adjusting the 
financial statements to correct material misstatements and for confirming to us in the 
management representation letter that the effects of any uncorrected misstatements 
aggregated by us during the current engagement and pertaining to the latest period 
presented are immaterial , both individually and in the aggregate, to the financial 
statements taken as a whole. Management is responsible for identifying and ensuring that 
the schools comply with applicable laws and regulations. 

Audit Procedures - Internal Control 

Our audit will include obtaining an understanding of the internal controls sufficient to 
plan the audit and to determine the nature, timing, and extent of auditing procedures to be 
performed. An audit is not designed to provide assurance on internal control or to 
identify reportable conditions, that i ~ , significant deficiencies in the design or operation 
of internal control. However, during this audit, if we become aware of such reportable 
conditions, we will communicate them to you. 

-2-
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Other Services Included in this Engagement 

We will also conduct an annual workshop for school bookkeepers to review audit 
requirements, recommend procedural changes, and answer questions regarding General 
Operating Fund - Internal Accounts: 

We will provide telephone assistance to bookkeepers when issues surface requiring 
Auditor advice or assistance. 

We shall visit each school once each year to provide on-site guidance to school personnel 
and ascertain progress toward improving compliance with Board policies, appropriate 
bookkeeping standards and practices, and the Florida Department of Education "Red 
Book" requirements . 

Audit Administration, Fees, and Other 

We expect to begin our audit on approximately July 15, 2019 and to issue our report no 
later than November 30, 2019. The audit completion date is dependent on our firm 
receiving all school records in final form for the year ended June 30, 2019 by August 1, 
2019. 

The fees for these services will not exceed$ 26,000.00 for the audit. The fee estimate is 
based on anticipated cooperation from your personnel and the assumption that 
unexpected circumstances will not be encountered during the audit. If significant 
additional time is necessary, we will discuss it with you and arrive at a new fee estimate 
before we incur the additional costs. 

For your information, we have enclosed a copy of our most recent quality control review 
report. By signing below you are agreeing to allow fax transmittal communication with 
the School Board and the various schools to be audited listed on Attachment I, unless you 
notify us otherwise in writing. 

We appreciate the opportunity to be of service to the School Board of Gadsden County, 
and believe this letter accurately summarizes the significant terms of our engagement. If 
you have any questions, please let us know. If you agree with the terms of our 
engagement as described in this letter, please sign the enclosed copy and return it to us. 

Sincerely, 

/} )_ ~v41-
~re & Ashmore, P.A., 

Certified Public Accountants 
-3-
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RESPONSE: 

This Jetter correctly sets forth the understanding of the School Board of Gadsden County. 

Officer Signature: ___________ _ 

Title: _______________ _ 

Date:----------------

-4-
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Attachment I 

School Board of Gadsden County 
General Operating Fund - Internal Accounts 
Fiscal Year Ended June 30, 2018 

I. Carter-Parramore Academy 
2. Chattahoochee Elementary School 
3. Gadsden County High School 
4. Gadsden Elementary Magnet School 
5. Gadsden Technical Institute 
6. George W. Munroe Elementary School 
7. Greensboro Elementary School 
8. Havana Magnet School 
9. James A. Shanks Middle School 
10. Stewart Street Elementary 
11. West Gadsden Middle School 

-5-
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Attachment II 

School Board of Gadsden County 
General Operating Fund - Internal Accounts 
Fiscal Year Ended June 30,2018 

Audit Administration, Fees, and Other 

Our audit fees are based on the following rates: 

Partners (Certified Public Accountants) - $150.00/hour 

Staff Accountants (Non- Certified Public Accountants)- $65.00/hour 

-6-
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO.----------

DATE OF SCHOOL BOARD MEETING: January 22, 2019 

TITLE OF AGENDA ITEMS: Internal Funds Audit for Period Ending 6/30/18 

DIVISION: Finance Department 

PURPOSE AND SUMMARY OF ITEMS: Board approval is requested for the 2017-20181nternal 
Funds Audit for the period ending June 30, 2018. 

FUND SOURCE: Internal Funds 

AMOUNT: $170,785.16 ending balances 6/30/18 

PREPARED BY: Bonnie Wood 

POSITION: Finance Director 

7b
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GADSDEN COUNTY SCHOOL BOARD 
GENERAL OPERATING FUND- INTERNAL ACCOUNTS 

REPORT ON EXAMINATION OF 
FINANCIAL STATEMENT 

JUNE 30, 2018 

Ashmore & Ashmore, P.A. 
Certified Public Accountants 
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GADSDEN COUNTY SCHOOL BOARD 
GENERAL OPERATING FUND- INTERNAL ACCOUNTS 

QUINCY, FLORIDA 
FOR THE FISCAL YEAR ENDED JUNE 30, 2018 

TABLE OF CONTENTS 

INDEPENDENT AUDITOR'S REPORT 

FINANCIAL STATEMENT: 

Statement of Cash Receipts, Disbursements and Balance 

Notes to the Financial Statement · 

SUPPLEMENTAL INFORMATION 

Summary of Audit Exceptions 

PAGE 

1-2 

3 

4-5 
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James R. Ashmore, CPA 

Sharron C. Ashmore, CPA 

Ashmore & Ashmore, P.A. 
Certified Public Accountants 

109 South Main Street 
Havana, Florida 32333 

Voice (850) 539-5690 
Fax (850) 539-5994 

INDEPENDENT AUDITOR'S REPORT 

To the Honorable Roger P. Milton, Superintendent 
Gadsden County School Board 
Quincy, Florida 

We have audited the accompanying financial statement of cash receipts, disbursements 
and balance of the Gadsden County School Board's General Operating Fund- Internal 
Accounts for the year ended June 30, 2018, and the related notes to the financial 
statement. 

Management's Responsibility for the Financial Statement 

Management is responsible for the preparation and fair presentation of the financial 
statement in accordance with the cash basis of accounting as described in Note A; this 
includes determining that the cash basis of accounting is an acceptable basis for the 
presentation of the financial statement in the circumstances. Management is also 
responsible for the design, implementation, and maintenance of internal control relevant 
to the preparation and fair presentation of the financial statement that is free from 
material misstatements, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on the financial statement based on our audit. 
We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statement is free of material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statement. The procedures selected depend on the auditor's 
judgment, including the assessment of the risks of material misstatement of the financial 
statement, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the 
financial statement in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of 

-1-
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the entity's internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statement. 

We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinion. 

Opinion 

In our opinion, the statement referred to above presents fairly, in all material respects, the 
cash receipts, disbursements and barance of Gadsden County School Board's General 
Operating Fund- Internal Accounts for the year ended June 30, 2018, on the basis of 
accounting described in Note A. 

Basis of Accounting 

We draw attention to Note A of the financial statement, which describes the basis of 
accounting. The financial statement is prepared on the cash basis of accounting, which is 
a basis of accounting other than accounting principles generally accepted in the United 
States of America. Our opinion is not modified with respect to that matter. 

(XL-- ~ ~; ~1;, ~;f//J-' 
Ashmore & Ashmore, P.A., 
Certified Public Accountants 
November 15,2018 

-2-
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l. 

School 
Carter-Parramore Academy $ 
Chattahoochee Elementary School 

Gadsden County High School 

Gadsden Elementary Magnet School 

Gadsden Technical Institute 

George W. Munroe Elementary School 

Greensboro Elementary School 

Gretna Elementary School 

Havana Magnet School 

James A. Shanks Middle School 

St. John Elementary School 

Stewart Street Elementary School 

West Gadsden Middle School 

$ 

GADSDENCOUNTYSCHOOLBOARD 
GENERAL OPERATING FUND -INTERNAL ACCOUNTS 

STATEMENT OF CASH RECEIPTS, DISBURSEMENTS AND BALANCE 

FUND 
BALANCE 

2017 
1,511.46 

13,619.46 
16,219.17 

477.76 

39,131.80 

13,158.77 
22,775.76 
25,274.85 

46,149.03 

19,128.02 

1,324.22 
3,201 .13 

6,892.91 
208,864.34 

JUNE 30, 2018 

TRANSFERS TRANSFERS 
REVENUE EXPENSES DEBITS 

$ 11 ,465.69 $ 8,276.78 $ - $ 
20,016.44 19,822.70 1,060.94 

180,612.36 172,302.41 . 18,398.44 
20,527.30 17,696.92 -

181,340.78 192,497.18 45,691 .22 

29,576 .71 34,732.94 903 .51 
16,944.19 29,035.26 17,343.88 

- - -
84,706.56 95,256.14 3,622.02 

60,345.91 64,351 .88 744.67 

- - -
64,345.98 67,259.43 -
39,000.25 44,121 .96 9,290.25 

$ 708,882.17 $ 745,353.60 $ 97,054.93 

See Auditor's Report and Notes to the Financial Statement. 

3 

$ 

CREDITS 
-

1,060.94 
. 18,398.44 

-
45 ,691.22 

903.51 

-
25,274.85 

3,622.02 

744.67 
1,324.22 

-
1,642.81 

98,662.68 

$ 

$ 

._j 

FUND 
BALANCE 

2018 
4,700.37 

13,813.20 

24,529.12 

3,308.14 

27,975.40 

8,002.54 

28,028.57 

35,599.45 

15,122.05 

287.68 
9,418.64 

170,785 .16 
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GADSDEN COUNTY SCHOOL BOARD 
GENERAL OPERATING FUND- INTERNAL ACCOUNTS 

NOTES TO THE FINANCIAL STATEMENT 
JUNE 30, 2018 

NOTE A. Summary of Significant Accounting Policies. 

Nature of Activities 
The purpose of the Gadsden County. School Board's General Operating Fund- Internal 
Accounts is to account for the financial transactions of Schools' organizations, programs 
and activities that are not accounted for at the district level. 

Basis of Presentation 
The District's financial statement is presented on the basis of cash receipts and 
disbursements. Therefore, receivables and payables, and accrued income and expenses, 
which may be material in amount, a~e not reflected, and this statement is not intended to 
present the financial position in conformity with generally accepted accounting 
principles. 

Income Taxes 
The various Schools are a component of the Gadsden County School Board and are 
exempt from income taxes under the Internal Revenue Code. 

Cash and Cash Equivalents 
Cash equivalents consist of highly liquid investments with an initial maturity of three 
months or less. Fair market value approximates carrying amounts. 

NOTE B. Subsequent Review. 

Transactions and events occurring subsequent to June 30, 2018, to the issuance date of 
the report, November 15, 2018, have been reviewed by management to determine if any 
disclosure is required. No disclosure was required. 

NOTE C. Schools Closed. 

Two schools were closed at the end of June 30, 2017, and the remaining cash balances 
were transferred to other schools as follows: 

1. Gretna Elementary School closed and the remaining cash was distributed to 
Greensboro Elementary school ($171343.88) and West Gadsden Middle School 
($7,677.44). 

2. St. John Elementary School closed and the remaining cash was distributed to the 
District to pay outstanding School bills ($1 ,324.22). 

-4-
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GADSDEN COUNTY SCHOOL BOARD 
GENERAL OPERATING FUND- INTERNAL ACCOUNTS 

NOTES TO THE FINANCIAL STATEMENT 
JUNE 30, 2018 

NOTE D. Schools Renamed. 

The following schools were renamed: 

1. East Gadsden High School was renamed Gadsden County High School. 

2. West Gadsden High School was renamed West Gadsden Middle School. 

NOTE E. Individual School Audits. 

Each of the schools were audited as a separate entity and were issued an audit opinion. 
All ofthe schools received unqualified opinions with a letter of comment, except for 
Gadsden Technical Institute which was issued a qualified opinion because the School's 
Student Account Summaries and accounts receivable records were not traceable to the 
Manatee records. Accordingly, we were unable to obtain sufficient appropriate evidence 
to determine that all collections were properly recorded in the accounting records. 
However, we do not believe the difference of reported income, if any, would be material 
to the combined financial statement report for the Gadsden County School Board -
Internal AccountS. 

-5-
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School 
Carter -Parramore Academy 
Chattahoochee Elementary School 
Gadsden County High School 
Gadsden Elementary Magnet School 
Gadsden Technical Institute 
George W. Mtmroe Elementary Schoo~ 
Greensboro Elementary School 
Havana Magnet School 
James A. Shanks Middle School 
Stewart Street Elementary School 
West Gadsden High School 

GADSDENCOUNTYSCHOOLBOARD 
GENERAL OPERATING FUND -INTERNAL ACCOUNTS 

SUMMARY OF AUDIT EXCEPTIONS 
JUNE 30, 2018 

% OF TRANSACTIONS 
TESTED 

REVENUE EXPENSES 
52% 88% 
16% 20% 
7% 7% 

100% 35% 
14% 19% 
61% 15% 
32% 34% 
16% 8% 
39% 32% 
6% 25% 

23% 19% 

6 

AUDIT EXCEPTIONS NOTED- CLASSIFIED 
BY SECTION OF CHAPTER EIGHT OF 
FINANCIAL AND PROGRAM COST ACCOUNTING 

SECTION I SECTION II SECTION Ill 
16 1 
22 1 
37 1 

SECTION I-PRINCIPLES 

14 
8 

12 
26 
17 
32 
16 
17 

SECTION II-GENERAL PRACTICES 
SECTION Ill-STANDARDS, PRACTICES 

AND PROCEDURES 

12 
3 
0 
1 
0 
2 

21 
5 
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GADSDEN COUNTY SCHOOL BOARD 
GENERAL OPERATING FUND- INTERNAL 

ACCOUNTS 
SUMMARY OF MANAGEMENT LETTERS 

JUNE 30, 2018 

Ashmore & Ashmore, P .A. 
Certified Public Accountants 
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Ashmore & Ashmore, P.A. 
Certified Public Accountants 

James R. Ashmore, CPA 

Sharron C. Ashmore, CPA 

109 South Main Street 
Havana, Florida 32333 

Voice (850} 539-5690 
Fax (850} 539-5994 

MANAGEMENT LETTER 

Gadsden County School Board 
Quincy, Florida 

In planning and performing our audit of the financial statements of Gadsden County 
Schools' General Operating Fund- Internal Accounts, as of and for the year ended June 
30, 2018, we considered the Schools' internal control in order to determine our auditing 
procedures for the purpose of expressing an opinion on the financial statements and not to 
provide assurance on the internal control. Accordingly, we do not express an opinion on 
the effectiveness ofthe Schools' internal control. 

However, during our audit, we became aware of certain matters that are opportunities for 
strengthening internal control and operating efficiency. 

We will review the status of these comments during our next audit engagement. We will 
be pleased to discuss these comments in further detail at your convenience, to perform 
additional study of these matters, or to assist you in implementing the recommendations. 
Redbook requirements and proper bookkeeping procedures were discussed with the 
Principals/Director and Bookkeepers. Also, audit findings we considered immaterial 
were discussed with the Bookkeepers and Principals and are not included in this report. 
Our audit noted the following: 

(All authoritative references are from Financial and Program Cost Accounting and 
Reporting for Florida Schools) 

SUMMARY OF SCHOOL FINDINGS AND RESPONSES 

FOR ALL SCHOOLS 
Finding 1. The primary weakness in internal control is one for which no immediate 
practical solution is available. The size of the Schools' staff precludes certain internal 
controls that would be preferred ifthe office staff were large enough to provide optimum 
segregation of duties. Separation of incompatible duties provides increased assurance 
that errors or irregularities will not go undetected for long periods of time. This situation 
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and dictates that the Principals/Director remain involved in the financial affairs ofthe 
Schools to provide oversight and independent review functions. In addition, the staff 
should be cross-trained to the extent possible in key positions. This would help to ensure 
that daily functions are performed in the event of personnel change or illness. The 
Auditor also recommends the Principals/Director to review, sign and date the bank 
reconciliation and bank statement every month for the reasons stated above. The 
responses to audit findings were not subject to auditing procedures. 

CARTER-PARRAMORE ACADEMY 
Finding 2. All transactions for the year ended June 30,2018 were recorded through the 
general account. Chapter 8, Section III, 2.5(b), states "Separate accounts shall be 
maintained for activities such as the school store and other activities when it is good 
business practice to separately monitor the financial status of the activity". The Auditor 
recommends that money for the use of facility, class dues, field trips, etc. be coded to 
accounts as described in Chapter 8. 

Principal's response. 
We will implement procedures to ensure money for the use of facilities, class dues, field 
trip, etc. be coded in accounts as described in Chapter 8. 

Finding 3. For .the year ended June jO, 2018, audit testing indicated: 
I. Report of Monies Collected (RMC) indicated that reimbursement for custodial fees 

was paid from the cash received and only the net amount deposited. Internal control 
would be improved if all proceeds are deposited and reimbursements are paid by 
check. 

2. Pre-numbered receipts (receipt book) were not used for all receipts collected as 
required by Chapter 8, Section III, 1.4a. 

3. Four (4) instances where the Report of Monies Collected had only one signature. 

Principal's response. 
We will implement procedures to correct this finding. 

Finding 4. For the year ended June 30, 2018, audit testing indicated: 
I. Twelve (12) instances where the invoice date preceded the check requisition date. 

One of the purposes of the check requisition is to obtain prior approval for a purchase. 
Chapter 8, Section II, 2. states "J.:>urchases from internal funds must be authorized in 
writing by the Principal or designee." Accordingly, we recommend that all purchases 
be authorized by a check requisition prior to the purchase being made. 

2. One (I) check amount did not equal the total invoice and no explanation of the 
difference was provided. 

3. Two (2) instances where sales tax was paid when the school is sales tax exempt. 
4. One (1) instance where no list of event attendees was provided with back up 

documentation. 
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Principal's Response. 
We will implement procedures to correct this finding. 

Prior Year Status 
Finding 1. The primary weakness in internal control is one for which no immediate 
practical solution is available. The size of the School's staff precludes certain internal 
controls that would be preferred ifthe office staff were large enough to provide optimum 
segregation of duties. Separation of incompatible duties provides increased assurance 
that errors or irregularities will not go undetected for long periods of time. This situation 
dictates that the Principal remain involved in the financial affairs of the Organization to 
provide oversight and independent review functions. To help mitigate the small staff size 
weakness, the Auditor recommends that the Principal review, sign and date the bank 
reconciliation and bank statement every month. In addition, the staff should be cross
trained to the extent possible in key positions. 

Principal's response. No response required. 

Finding 2. All transactions for the year ended June 30, 2017 were recorded through the 
general account. Chapter 8, Section III, 2.5(b ), states "Separate accounts shall be 
maintained for activities such as the school store and other activities when it is good 
business practice to separately monitor the financial status of the activity". The Auditor 
recommends that expenses for the awards, meals or incentives for staff and teachers be 
taken from accounts designated for staff and teachers. 

Principal's response. Will comply as recommended. 

Current status. See Finding 2 for the year ended June 30, 2018. 

Finding 3. For the year ended June 30, 2017, 65 receipts were recorded through the 
internal funds. Audit testing of 25 of these receipts indicated: 
1. Report of Monies Collected (RMC) indicated that reimbursement for custodial fees 
was paid from the cash received and only the net amount deposited. Internal control 
would be improved if all proceeds are deposited and reimbursements are paid by check. 
2. Pre-numbered receipts (receipt book) were not used for all receipts collected as 
required by Chapter 8, Section III, 1.4a. 

Principal's response. Will comply as noted. 

Current year status. See Finding 3 for the year ended June 30,2018. 

Finding 4. For the year ended June 30, 2017, 77 checks were written. Audit testing of25 
of these checks indicated: · 
1. Eight (8) instances where the invoice date preceded the check requisition date. One 
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of the purposes of the check requisition is to obtain prior approval for a purchase. 
Chapter 8, Section II, 2. states "Purchases from internal funds must be authorized in 
writing by the Principal or designee." Accordingly, we recommend that all purchases be 
authorized by a check requisition prior to the purchase being made. 
2. Two (2) check amounts did not equal the total invoice and no explanation of the 
differences was provided. 
3. Four (4) instances where sales tax was paid when the school is sales tax exempt. 
4. Two (2) instances were noted where no invoice was found with back up 

documentation. 
5. Ten (1 0) instances where no list of attendees to field trip and other events was 

provided with back up documentation. 

Principal's Response. Will comply in the future. 

Current year status. See Finding 4 for the year ended June 30, 2018. 

CHATTAHOOCHEE ELEMENTARY SCHOOL 
Finding 2. In general, it appears that receipts were properly documented and recorded. 
However, audit tests indicated: 

A. Two (2) instances where the Report of Monies Collected had only one signature. 

Principal's response. 
This situation will not happen in the future. 

Finding 3. In general, it appears that expenses were properly documented and recorded. 
However, audit tests indicated the following exceptions: 

A. Eighteen (18) instances of the invoice date preceding check requisition date. One 
of the purposes of the check requisition is to obtain prior approval for a purchase. 
Chapter 8, Section II, 2. states "Purchases from internal funds must be authorized 
in writing by the principal or designee." 

B. Two (2) instances were noted where proper supporting documentation was not 
found for an expense. · 

C. One (1) instance where no list of individuals receiving teacher appreciation gifts 
was available. 

D. One (1) instance where sales tax was paid when the school is exempt. 

Principal's response. 
The staff has been notified about getting approval prior to purchasing items. 

Status of prior year. 
Finding 1. The primary weakness in internal control is one for which no immediate 
practical solution is available. The size of the School ' s staff precludes certain internal 
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controls that would be preferred if the office staff were large enough to provide optimum 
segregation of duties. Separation of incompatible duties provides increased assurance 
that errors or irregularities will not go undetected for long periods of time. This situation 
dictates that the Principal remain involved in the financial affairs of the organization to 
provide oversight and independent review functions. In addition, the staff should be 
cross-trained to the extent possible in key positions. This would help to ensure that daily 
functions are performed in the event of personnel change or illness. 

Principal's response. No response required. 

Finding 2. In general, it appears that receipts were properly documented and recorded. 
However, audit tests indicated: 

A. A pre-numbered receipts boqk was used for monies collected as required by 
Chapter 8, Section III, 1.4a, however, it was not used for all deposits. Also, the 
receipt numbers were not cross referenced to Manatee in the space provided on the 
RMC, as a result, the receipts per the receipts book could not be readily traceable 
to the Manatee records. 

B. Eight (8) deposits were made after five working days. Chapter 8, Section III, 
1.4c, requires that funds collected be deposited within five days after receipt. 

C. Five (5) times where Report of Monies Collected had only one signature when 
two are required. 

D. Six (6) times where the Report of Monies Collected did not foot properly. 

Principal's response. 
This was during the transition of the bookkeeper working at the school and district. I feel 
she was overwhelmed with the two jobs. The situation has been addressed for future 
reference. 

Current year status. Improvement was noted, see current year finding 2. 

Finding 3. In general it appears that expenses were properly documented and recorded. 
However, audit tests indicated: 

A. Thirteen (13) instances of the invoice date preceding check requisition date. One 
of the purposes of the check requisition is to obtain prior approval for a purchase. 
Chapter 8, Section II, 2. states "Purchases from internal funds must be authorized 
in writing by the principal or designee." 

B. Three (3) instances were not~d where proper supporting documentation was not 
found for an expense. 

C. One (1) time when a canceled check had only one signature when 2 are required. 

Principal's response. 
The invoices were preapproved by me. However, we did not complete prior 
documentation. This situation will be handled appropriately in the future. 

Current year status. See current year Finding 3. 
-5-
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EAST GADSDEN COUNTY HIGH SCHOOL 
Finding 2. In general, it appears that monies received were properly recorded. However, 
audit testing indicated the following: . 

A. One (1) instance where money was deposited after five (5) days, as required by 
Chapter 8, Section III, 1.4c. 

B. For football game documentation on September 15, 2017, the ticket reconciliation 
shows a difference of $127 collected in excess of tickets sold, with no description 
of why the extra cash was received. At the game, car passes were sold at the gate 
for $5 each and car pass income was not shown on the ticket reconciliation form. 
Car passes were not pre-numbered. All collections should be documented with 
pre-numbered tickets and reported on the ticket reconciliation report. 

Principal's response. 
I was not the principal at this time. 

Finding 3. Audit testing of expenses indicated the following: 
A. Nineteen ( 19) instances of the invoice date preceding the check requisition date. 

One of the purposes of the check requisition is to obtain prior approval for a 
purchase. Chapter 8, Section II, 2 states "Purchases from internal funds must be 
authorized in writing by the Principal or designee." 

B. Three (3) checks written were for past due invoices. 
C. Four ( 4) instances of invoices not equaling the check written and no reconciliation 

provided. 
D. Concessionlfundraising related income and expense were not always coded to a 

concessionlfundraising account. 
E. Ten (1 0) instances where back up documentation, such as invoice or check 

requisition, was not found. 

Principal's response. 
I was not the principal at this time. 

Finding 4. Chapter 8, Section II, 7, requires that the year-end payables be disclosed to 
the School Board. Due to the fact that the Internal Fund Accounts are reported on the 
cash basis of accounting, the accounts payable information is important in allowing the 
School Board to ascertain the true financial status of the School. At June 30, 2018 an 
accounts payable list was not provided from the School. Audit tests indicated that the 
School's accounts payable at June 30, 2018 appeared to include, but might not be limited 
to a yearbook balance due at June 30,2018 in the amount of$1,494.54 that was paid on 
August 15, 2018. 

Principal's response. 
I was not the principal at this time. 
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Prior year status. 
Finding 1. The primary weakness in internal control is one for which no immediate 
practical solution is available. The size ofthe School's staff precludes certain internal 
controls that would be preferred ifthe office staff were large enough to provide optimum 
segregation of duties. Separation of incompatible duties provides increased assurance 
that errors or irregularities will not go undetected for long periods of time. This situation 
dictates that the Principal remain involved in the financial affairs ofthe School to provide 
oversight and independent review functions. In addition, the staff should be cross-trained 
to the extent possible in key positions. This would help to ensure that daily functions are 
performed in the event of personnel .change or illness. 

Principal's response. No response required. 

Current year status. See Finding 1 for the year ended June 30, 2018. 

Finding 2. In general, it appears that monies received were properly recorded. However, 
audit testing indicated the following: 

A. As noted in our prior audit, the School began using pre-numbered receipts for 
monies collected. However, audit testing indicated that a receipt (from the receipt 
book) was not written for all monies collected and the receipts per Report of 
Monies Collected (RMCs) were not always readily traceable to the receipt book. 

B. For football game documentation on September 15, 2017, the ticket reconciliation 
shows a difference of $127 collected in excess of tickets sold, with no description 
of why the extra cash was received. At the game, car passes were sold at the gate 
for $5 each and car pass income was not shown on the ticket reconciliation form. 
Car passes were not pre-numbered. All collections should be documented with 
pre-numbered tickets and reported on the ticket reconciliation report. 

Principal's response. 
I, Principal Fisher-Jackson, was not Principal at that time. 

Current year status. See Finding 2 for the year ended June 30,2018. 

Finding 3. Audit testing of expenses indicated the following: 
A. Fifteen (15) instances ofthe invoice date preceding the check requisition date. 

One of the purposes of the check requisition is to obtain prior approval for a 
purchase. Chapter 8, Section II, 2 states "Purchases from internal funds must be 
authorized in writing by the Principal or designee." 

B. Two (2) checks written were for past due invoices. 

Principal's response. 
I, Principal Fisher-Jackson, was not principal at that time. 

Current year status. See Finding 3 for the year ended June 30, 2018. 
-7-
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l Finding 4. AtJune 30, 2017, the School's cash balance was $15,222.20, an increase of 
$5,126.29 from June 30,2016. However, as described in Finding 5 below, accounts 
payable at June 30, 2017 totaled $15,698.13 which encumbered all available cash at June 
30, 2017. At June 30, 2016 the total athletic accounts had a negative cash balance of 
$1,016.73, and at June 30, 2017, the total Athletic accounts increased to a positive 
$1,191.00. 

Principal's response. No response required. 

Current year status. There were no negative account balances at June 30, 2018. 

Finding 5. Chapter 8, Section II, 7, requires that the year-end payables be disclosed to 
the School Board. Due to the fact that the Internal Fund Accounts are reported on the 
cash basis of accounting, the accounts payable information is important in allowing the 
School Board to ascertain the true financial status of the School. At June 30, 2017 an 
accounts payable list was not provided from the School. Audit tests indicated that the 
School's accounts payable at June 30, 2017 appeared to include, but might not be limited 
to, the following: 

Sam's Club 
GTM Sportswear 
Lifetouch Publishing from 20 15 
Lifetouch Year books from 2017 
Total Accounts Payable June 30, 20i 7 

Principal's response. 

$ 2,801.85 
931.40 

5,744.38 
6,220.50 

$15.698.13 

I, Principal Fisher-Jackson, was not principal at that time. When Mrs. Ashmore met with 
me and Ms. Elias, documents were given to her at that time. 

Current year status. See Finding 4 for the year ended June 30, 2018. 

Finding 6. At June 30, 2016, the School had not written off bad checks (checks written to 
the School that did not clear the bank) in the amount of$1,653.85 . In September 2016 the 
school wrote down NSF checks to $996.97. The entire uncollectible NSF check balance 
in the amount of $996.97 was written off on October 6, 2017, with School Board 
approval. 

Principal's response. No response required. 

Current year status. The balance in NSF checks at June 30, 2018 was zero. 
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GADSDEN ELEMENTARY MAGNET SCHOOL 
Finding 2. Audit testing indicated the following: 

A. Pre-numbered receipts (receipts book) were used for the year ended June 30, 
2018. However, not all receipts were recorded in the receipts book. Chapter 8, 
Section III, 1.4a requires pre-number receipts be utilized for 
cash collections. 

B. Six (6) instances where deposits were not made in a timely manner. 
C. Some fundraising income was coded to a school recognition trust account. 
D Two (2) Report of Monies collected were missing (see finding 4 below). 
E. Three (3) Report ofMonies collected had only one signature. 
F. One (1) instance where the Report of Monies collected did not equal the deposit. 

Principal's response. 
We will exhaust all efforts to ensure· the procedures outlined in the RedBook are 
followed. 

Finding 3. Audit testing indicated the following: 
A. Six (6) instances where invoices were dated prior to the check requisition date. 

One of the purposes of the check requisition is to obtain prior approval for a 
purchase. Chapter 8, Section II, 2, states "Purchases from internal funds must be 
authorized in writing by the Principal or designee." 

B. Four (4) instances where invoices were not paid in a timely manner. 
C. Two (2) instance where an expense had no vendor invoice with back up 

documentation. In one instance a check was written to an individual for trip meal 
gift certificate/s with no back up documentation of who issued the certificate/s or 
the signature and date of who received the certificate/s. 

D. One (1) instance where the school was charged an overdraft fee for insufficient 
funds to cover a check written by the school. 

Principal's response. 
We will review our procedures and make the necessary adjustments to ensure we are in 
compliance with RedBook procedures. 

Finding 4. Audit testing also indicated: 
A. The school had a decrease in internal funds income in the amount of 

approximately 19% for the year ended June 30, 2018. 
B. In February 2018, according to School staff, the Office Manager took school 

files home to work on and a bank deposit to drop off. The bank was closed and 
the deposit and prior month documents were stolen from the home of the Office 
Manager, who was required to replace the stolen funds. 

Principal's response. 
A. We had fewer expenses this year. 
B. The Office Manager left to make the deposit on a Friday. After a delayed parent pick
up at her kid's school she missed the closing time at the bank. 
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Prior year status. 
Finding I. The primary weakness in internal control is one for which no immediate 
practicable solution is available. The size of the School's staff precludes certain internal 
controls that would be preferred if the office staff were large enough to provide optimum 
segregation of duties. Separation of incompatible duties provides increased assurance 
that irregularities will not go undetected for long periods of time. This situation dictates 
that the Principal remains involved in the financial affairs of the School to provide 
oversight and independent review functions. In addition, the staff should be cross-trained 
to the extent possible in key positions. This would help ensure that daily functions are 
performed in the event of personnel change or illness. The Auditor recommends at least 
3 authorized signers on the bank account for the reasons listed above. 

Principal's response. No response required. 

Current year status. See Finding 1 for the year ended June 30, 2018. 

Finding 2. Audit testing indicated the following: 
A. No pre-numbered receipts (receipts book) were used for the year ended June 30, 

2017. Chapter 8, Section III, 1.4a requires pre-number receipts be utilized for 
cash collections. · 

B. Two (2) instances where deposits were not made in a timely manner. 

Principal's response. 
We will make every effort to make deposits in a timely manner. Pre-numbered receipts 
will be used to maintain accurate reporting practices. 

Current year status. See Finding 2 f?r the year ended June 30, 2018. 

Finding 3. Audit testing indicated the following: 
A. Fifteen (15) instances where invoices were dated prior to the check requisition 
date. One of the purposes of the check requisition is to obtain prior approval for a 
purchase. Chapter 8, Section II, 2, states "Purchases from internal funds must be 
authorized in writing by the Principal or designee." 
B. Two (2) instances where invoices were not paid in a timely manner. 
C. One (1) instance where an e}_(pense had no vendor invoice with back up 
documentation. 

Principal's response. 
If possible, all checks will be written after the requisition has been submitted. 
The principal will monitor the monthly report closer as well as check requisitions to make 
sure the proper documentation is attached. 

Current year status. See Finding 3 for the year ended June 30,2018. 
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GADSDEN TECHNICAL INSTITUTE 
Finding 2. Our audit indicated the following for the year ended June 30, 2018: 
A. Trust tuition received for different classes, were recorded in a Manatee account titled 
Student Fees. 

B. The school's Report of Monies Collected (RMC) form was not the same form used at 
other schools and did not have a space for signature dates or the Manatee cross reference 
numbers. This meant it was not possible to tell if the deposits were made in a timely 
manner from the Report of Monies Collected forms. Also, our audit indicated that 
Reports of Monies Collected were not prepared for credit card receipts. GTI began using 
a revised RMC form which included dates after June 30, 2018 

C. Improvement was noted in that after September 30, 2017, it appears that the student 
fees collected were submitted to the District in a timely manner. However, as indicated 
below, our audit of the Trust Fund accounts indicated the School spent trust funds for the 
period July 1, 2017 through September 30, 2017, from the tuition and fees due to the 
District. These expenditures appear ~otto be allowable. Chapter 8, Section III, 2.4(b) 
states, in part that "Trust funds shall be expended only for the purpose for which 
collected ... ". The purpose of these Trust Fund accounts was to account for the tuition 
and fees collected for the District. The School would have needed the District's approval 
to expend any of the Trust Funds collected for Tuition and Fees and due to the District. 

All student fees owed to the GCSB were forgiven through June 30, 2016. Trust student 
fees due to the District per Manatee general ledger at June 30,2018 were zero (0). 
However, student fees used for unauthorized expenses, transfers out or income coded to 
the wrong account after June 30,2016 were not forgiven as ofthe audit date. They 
consist ofthe following: 

Year ended June 30, 2017 tuition miss-coded 
unauthorized expenses 

Year ended June 30, 2018 tuition miscoded 
unauthorized expenses 
transfers out 

Due to GCSB at June 30, 2018 before coding correction 

$ 1,433.00 
16,343.84 

$ 2,880.71 
2,914.13 
3,532.27 

.$27,103.95 

This amount does not include the amount due from coding errors, if any, described in D. 
below. 

D. There were several deposits which were for large amounts when compared to the other 
fees recorded to non-trust accounts. Because student account summaries were not 
traceable to Manatee with information provided at this date, the auditor could not trace 
these amounts to student account summaries to determine if coding was proper. These 
revenues involved student fees, and totaled $8,660.63 . 

Director's response. These were fees that were given to PN as was done in the past. We 
were not receiving Pell at this time. 
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Finding 3. Audit tests of expenditures indicated: 
A. Eight (8) instances where the invoice date preceded the check requisition approval 
date. The School uses two different forms of check requisitions. Audit testing included 
looking at both the internal and standard check requisitions and using the most 
advantageous approval signature date for the School and comparing it to the invoice date. 
One of the purposes of the check requisition is to obtain prior approval for a purchase. 
Chapter 8, Section II, 2. states "Purchases from internal funds must be authorized in 
writing by the principal (director) or designee." Section III 3 .2a Responsibility, states "A 
signed commitment from the principal (director) or designee must be on file before any 
purchase is made. 

Director's response. 
Check requisitions are written before expenses are made. The majority of check 
requisitions are given in July of the current year for all shops. 

Finding 4. Audit tests indicated that the School's cash balance has been steadily 
declining for the past four years as indicated below: 

At June 30, 2015 $ 61,000.11 
At June 30, 2016 $ 44,537.30 
AtJune30,2017 $ 39,131.80 
At June 30,2018 $ 27,975.40 
At Sept. 30,2018 $ 19,535.45 

Director's response. 
Adult student enrollment decreased. 

Finding 5. It appears that for the year ended June 30,2018 perpetual accounts receivable 
records were not kept and/or were not available for audit. 

A. The school kept Student Account Summaries by student, but amounts due for tuition 
and/or tuition reimbursements were not cross referenced to the Manatee general ledger 
records and could not be traced into them. Manatee is kept on the cash basis and no 
perpetual record of student account summary information that reflects accounts 
receivable (amounts owed to GTI by students) was available. We requested but were not 
provided with documentation cross referencing the Student Account Summaries (monies 
collected) with the Manatee Ledgers (monies recorded). 

B. QuickBooks and Excel accounts receivable and student fee tuition records for the year 
ended June 30, 2017 were not brought forward to the year ended June 30, 2018. 

C. According to information provided by the School, there were no accounts receivables 
at June 30, 2018. However, our subsequent review indicated there were at least 
$6,123.40 in accounts receivable. The auditor requested but was not provided 
confirmation of grants passed through to GTI from the District. 
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Director's response. 
A. The student account ledgers will be cross referenced with a Manatee number in the 
future. 
B. The student account ledgers will ·be cross referenced with a Manatee number in the 
future. 
C. All accounts were paid out June 30,2018. 

Finding 6. Although improvement was noted during the year, audit tests indicated that 
account classification coding issues were again noted for the year ended June 30, 2018. 
The account classification coding issues noted in our prior audit that affected the current 
year, were not corrected in the financial statement for the year ended June 30, 2018. 
These errors are described below: · 

On July 6, 2017, the GCSB returned $17,571.71 to GTI to cover current bill payments. 
This money was deposited into GTI's Office Account as Tuition Income. GTI wrote 
checks out of the Office Account for the expense instead of coding the expenses to the 
proper expense categories such as advertising or contract labor. Funds returned to the 
School from the District should be credited to a separate account to avoid overstating 
tuition revenue or other income. Also, the expenses should be recorded in the proper 
expense account, such as advertising or contract labor. Ofthe $17,571.71, GTI 
expended $8,450.00 of the funds to pay bills. GTI returned $9,121.71 to the District 
representing the funds not expended. However, GTI charged $6,241.00 to non-trust 
account No. A0011.00, Office Account and $2,880.71 to trust account No.C0104.00, 
Student Fees. Recording the $2,880.71 to Student Fees effectively and improperly 
reduces the amount of funds due to the District. 

Some student fees collected by GTI are remitted to the District and then returned back to 
GTI to pay bills. These fees are not broken out in the General Ledger and may cause 
revenue to be overstated. The total of revenue recorded twice is unknown at this date. 

Director's response. 
GTI will do better next year. Coded incorrectly. Working on a chart of accounts to 
correct the process for the 2018-2019 year and subsequent years. 

Finding 7. Chapter 8, Section III, 1.3b indicates the principal (director) is responsible for 
all financial transactions and proper ·check signatures. Chapter 8, Section III 1.3a, 
indicates, "All checks must be signed with two signatures ..... " For the year ended June 
30, 2018, seven (7) checks cleared the bank without 2 authorizing signatures. Only the 
office manager signed the checks. 

Director's response. 
The 8 checks identified were oversights. GTI will ensure all checks have 2 signatures. 
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Finding 8. A bank account was opened after June 30,2017. The School also began 
receiving the Pell Grant. This account and the Pell Grant are accounted for at the District 
level and are not included in the internal funds audit performed by Ashmore and 
Ashmore, P.A., C.P.A.s and are not included in subsequent review. 

Director response. 
We agree. This is correct. 

Prior year status. 
Finding I. The primary weakness in the internal control is one for which no immediate 
practicable solution is available. The size ofthe School's staff precludes certain internal 
controls that would be preferred if the office staff were large enough to provide optimum 
segregation of duties. Separation of incompatible duties provides increased assurance 
irregularities will not go undetected for long periods of time. This situation dictates that 
the Director remains involved in the financial affairs of the School to provide oversight 
and independent review functions. In addition, the staff should be cross-trained to the 
extent possible in key positions. This would help ensure that daily functions are 
performed in the event of personnel change or illness. 

Director's response: No response required. 

Current year status. Status remains the same. 

Finding 2. Our audit indicated the following for the year ended June 30, 2017: 
A. Tuition received for different classes, such as LPN, Carpentry and other classes were 
recorded in a Manatee account titled Student Fees. The totals for each class were not 
available for reporting to the District when remitting the Trust Fund fees collected. Also, 
Report of Monies Collected were not prepared for credit card receipts. 

B. According to documentation received from the District, the Gadsden County School 
Board forgave tuition Trust fees due to the District as of June 30, 2016. 

Trust fund tuition fees due to the district and forgiven: 
Total Due to District as of June 30,2016 
Forgiveness of debt to District at June 30, 2016 
Due to the District atJune 30, 2016 

C. Total balance due to District (Per General Ledger) at June 30, 2017: 

Student fees beginning balance due to GCSB 
Student tuition income/adj./transfers 
Checks written/ adj./transfers 
Student fees Balance due to GCSB 

Student fees Adult Ed. 
$13,885.26 $ 1,089.81 

54,775.37 1,230.00 
-58,519.05 -2,260.52 

$50,945.32 
50,945.32 

$ 0 

Total 
$14,975.07 

56;005.37 
-60,779.57 

atJune 30, 2017 $10.141.58 $ 59.29 $10.200.87 
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Corrections to student fees trust balance due to GCSB: 
Student Fee trust due to GCSB at June 30, 2017, per General Ledger 
Adult Education trust due to GCSB at June 30, 2017, per General Ledger 
Total due to GCSB per General Ledger at June 30, 2017 
Student Fees trust tuition coded to non-trust account (Finding 7B) 
Unauthorized expenses from student fee accounts 
Total due to GCSB for the year ended June 30, 2017- Per Audit 
Student fees paid to District July 1, 2017 - September 30, 2017 
Expenditures made from Trust Funds July 1, 2017 to September 30, 2017 
Student fees collected July 1, 2017 to September 30, 2017 
Trust Student fees due to the District at September 30, 2017, per audit 

$10,141.58 
59.29 

10,200.87 
1,433.00 

16,343.84 
$27,977.71 
-14,438.00 

8,464.11 
25,151.56 

$47.155.38 

D. As indicated in Finding 2C above, our audit of the Trust Fund accounts indicated the 
School spent trust funds during the year ended June 30, 2017, and for the period July 1, 
2017 through September 30, 2017, from the tuition and fees due to the District. These 
expenditures appear not to be allowable. Chapter 8, Section III, 2.4(b) states, in part that 
"Trust funds shall be expended only for the purpose for which collected ... ". The purpose 
of these Trust Fund accounts was to account for the tuition and fees collected for the 
District. The School would have needed the District's approval to expend any ofthe 
Trust Funds collected for Tuition and Fees and due to the District. 

E. Documents found with the GCSB minutes of the meeting on May 23, 20 17 indicated 
that fees would be submitted to the district at the end of each semester and the school will 
submit requisitions, not to exceed the amount of fees submitted, to cover necessary 
school and program expenses. However, it appears the school continued to use money 
out of the student fees trust account through September 30, 2017, instead of submitting 
requisitions to the District. 

F. Through September 30, 2017 it appears that the fees collected were not submitted to 
the District in a timely manner. 

Director's response. A check for fees submitted for the 2016/17 Spring Semester was 
returned to the school to cover end-of-the-year pending expenses in a timely manner. To 
my knowledge, as of the 2016/17 school year, any fee expenditures made at the site level, 
were made with the consent from the district budget office to ensure that site operations 
and instructional needs were met in a timely manner. GTI will continue to work with the 
finance office to provide fees in a timely manner and to meet the financial obligations of 
the school. 

District's response. The District concurs with the auditor's findings that trust funds were 
used for expenditures that are not allowable pursuant to the Florida Department of 
Education's Financial and Program Cost Accounting and Reporting for Florida Schools. 
Documentation is available that indicates that fees were not submitted in accordance with 
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the directive at the May 23,2017, Board meeting. Attached is a copy of a check dated 
June 15, 2017, for fees- 24 days after the Board action requiring this information. In 
addition, at December 11, 2017, the fees collected are still not submitted to the district in 
a timely manner. 

Current year status. Some improvement was noted for the year ended June 30, 2018. See 
current year Finding 2. 

Finding 3. Audit tests of expenditures indicated: 
A. Seven (7) instances where the invoice date preceded the check requisition approval 
date. The School uses two different forms of check requisitions. Audit testing included 
looking at both the internal and standard check requisitions and using the most 
advantageous approval signature date for the School and comparing it to the invoice date. 
One of the purposes of the check requisition is to obtain prior approval for a purchase. 
Chapter 8, Section II, 2. states "Purchases from internal funds must be authorized in 
writing by the principal (director) or designee." Section III 3.2a Responsibility, states "A 
signed commitment from the principal (director) or designee must be on file before any 
purchase is made. 
B. Four (4) instances where invoices were paid past due. 
C. Two (2) instances where sales tax was paid on an invoice when the School is exempt. 

Director' s response. Late payments were the result of delayed processing by the finance 
office. GTI will continue to work to avoid the following: 
• Initiating invoices before requisition approvals. 
• Late payment of invoices. 
• Paying exempt sales taxes. 

District's response. The District acknowledges the accuracy of the auditor's findings. 

Current year status. See current year Finding 3. 

Finding 4. Chapter 8, Section II, 7, requires that the year-end payables be disclosed to 
the School Board. Audit tests indicated that the School did not maintain a list of accounts 
payable at the end of year. As stated in Finding 2.B. above, audit tests indicated the 
School appeared to have owed the pistrict at June 30, 2017, a total of$27,977.71 in Trust 
Fund fees. Due to the fact that the Internal Fund Accounts are reported on the cash basis 
of accounting, the accounts payable information is important in allowing the School 
Board to ascertain the true financial status of the School. 

Director's response. GTI does not have a trained accounting professional on site to do 
the kind of accounting procedures that Ashmore and Ashmore are requiring. To help 
mediate the accounting needs of a post-secondary institution that collects enrollment fees, 
the Budget Director is providing adqitional support to the GTI campus. 
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District's response. The District concurs with the auditor's findings that the year-end 
payables for GTI are understated due to the lack of a list of accounts payable. 

Current year status. See Finding 2C for the year ended June 30, 2018. 

Finding 5. Audit tests indicated that the School's cash balance has been steadily 
declining for the past five years as indicated below: 

At June 30, 2013 $153,216.69 
At June 30, 2014 $ 81,456.66 
AtJune 30, 2015 $ 61,000.11 
At June 30, 2016 $ 44,537.30 
At June 30, 2017 $ 39,131.80 
At Sept. 30, 2017 $ 45,770.64 

Although the reconciled cash balance increased after June 30, 2017, it was largely due to 
the GCSB returning $17,571.71 in tuition (student fees) back to the School in July 2017 
in order to assist the School in paying bills. After taking into account the Trust Fund fees 
totaling $4 7,155.3 8 due to the District at September 30, 2017, the School had an 
encumbered cash balance of$-1,384.74. 

Director's response. The decline in cash balance from 2013 to date is due to a decline in 
resources available to potential students to pay for enrollment at GTI. This is a result of 
changes in Florida Statutes that affected how Career Source Florida approves workforce 
education grants to students. Fewer students are being approved for career education 
funding via Career Source Capital Region. To mediate the impact of decreased Career 
Source funding, GTI obtained post-secondary accreditation and applied for and received 
approval to process PELL grants for qualified students. 

District's response. The District is concerned about the decline in the cash balance by 
year at GTI. The School Board is planning to have a workshop in January, 2018, to 
review the financial status of GTI. 

Current year status. See current year Finding 5. 

Finding 6. For the year ended June 30, 2017 accounts receivable records were not 
auditable. 
A. At a meeting at the School on October 4, 2017, after the QuickBooks accounts 
receivable records for the school were shown and discussed with the Director and Office 
Manager, the Director wrote "This report was reviewed with me. It was clear 
documentation entered in QuickBooks was done incorrectly because the staff responsible 
for accounts receivable has not had training in QuickBooks but can provide info in 
another format." The auditor, at that time, was informed that the school kept excel 
records on tuition billed, received, refunded and balance due. After the October 4, 2017 
meeting at the School, Excel records were provided to the auditor. By contract, financial 
records related to the audit for the year ended June 30,2017 were due on August 1, 2017. 
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B. Excel records received were also not auditable and school staff responsible for 
accounts receivable wrote: "I agree that my records should not be a part of the audit 
process. I am not a trained accountant or bookkeeper. My roll with regards to collecting 
fees is simply to collect monies turned into me and remit them to the Office Manager 
who maintains the official financial records for this institution." 

The School has indicated that the Excel and QuickBooks records they prepared should 
not be included in the audit and indicated that the auditors agree to that. The auditors do 
not agree. All records must be included in the audit. At the meeting at the School on 
October 4, 2017, the auditors told the school Director, with District staff present, that the 
accounts receivable records could not be excluded from the audit. Exclusion of any 
records or other information from the audit can result in a scope limitation and disclaimer 
of opinion for the audit. 

C. Excel accounts receivable records deficiencies included but were not limited to the 
following examples: 
1. There are no headings on the lists. (Subsequent lists provided had headings added). 
2. There are no dates of entry or class dates on any of the lists (no dates of receipts and 
refunds). 
3. There are no totals per class. 
4. There are no cross reference numbers to Manatee or QuickBooks. 
5. There are no cross reference numbers to the receipts books. 
6. There are no cross references to deposit dates. 
7. There are no cross reference numbers to refund/reimbursement checks. 
8. No indication of the disposition ofbalances due. 
9. Balances carried forward a semester did not always agree with prior balance, balances 
not being carried forward from prior year or period and no explanations of why balances 
were not carried forward . 

The Excel lists are not auditable or traceable to Manatee or QuickBooks for the reasons 
stated above. Questionable balances and possible errors included but are not limited to 
the items listed below: 
I. Balances for students that stopped attending. 
2. Balance not traceable to subsequent quarter. 
3. Balance does not cross foot to proper balance. 
4. Three (3) student accounts receivable records had tuition balances due for students 
that the school indicated withdrew, which totaled $10,282.08 and no explanation of 
withdrawal was indicated. The memo line was blank. 
5. VA payment receivable was not in the balance due column. 

QuickBooks accounts receivable (A/R) records deficiencies include but are not limited to 
the following examples: 
1. GTI indicated that students were reimbursed for owed amounts but A!R were not 
adjusted and how, when and with what check number the students were reimbursed was 
not indicated. 
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Total unadjusted negative balances at June 30, 2017 involving 8 students was $-3,528.00. 
Negative AIR balances at June 30, 2017 over 1 year old involving 6 students were 
$-1,908.00. 

Amounts GTI owes to others (students) should be classified as Accounts Payable (AlP) 
not negative Accounts Receivable. 
2. Old positive balances where students allegedly withdrew, some over one year old. 
Positive balances at June 30, 2017 involving 29 students was $14,261.11, of them 11 
students were over 1 year old, totaling $3,774.77. 
3. It appears that no corrections or adjustments were made to AIR for the year ended 
June 30, 2017. 
4. An uncorrected $-900.00 error for one student. 

D. School staff responsible for accounts receivable wrote: "GTI does not have resources 
to collected balances due from students; however, students owing money may be 
prevented from enrolling in the subs.equent semester." 

As far as the auditor could determine, there were no accounts receivables records brought 
forward from year to year in a way that would allow the school to determine if a prior 
student owes the School money. 

E. Subsequent review indicated the following amounts were received after June 30, 2017 
for classes provided before June 30, .2017: 
Career Source received October 2, 2017 
FSAGCE 
Rural & Sparsely received August 15, 2017 
Estimated accounts receivable (grants only) 

Accounts receivable per QuickBooks at June 30, 2017 
Accounts receivable per Excel at June 30, 2017 
(determined by adding excel spread~heet balances 
provided by the School). 

$ 5,692.08 
unknown 
15,183.00 

$20.875.08 

$10,733.11 
$29,478.82 

F. It appears accounts receivable records were not reviewed and corrected on a monthly 
basis. The auditor recommends accounts receivable records get the same review as 
Manatee records with printouts, signatures and dates on a monthly basis. The auditor 
recommends that the person in charge of accounts receivable not be in charge of 
collecting cash and other revenue. 

Director's response. GTI does not have a trained accounting professional on site to do 
the kind of accounting procedures that Ashmore and Ashmore are requiring. To help 
mediate the accounting needs of a post-secondary institution that collects enrollment fees, 
the Budget Director is providing additional support to the GTI campus. 

District's response. The District acknowledges the fact that for the year ended June 30, 

-19-

Page   41   of   171



1 

1 

2017, the accounting records are insufficient. For the 2017-2018 fiscal year, staff from 
the Finance Department are involved in establishing processes and procedures to record 
student data information in profiles that will indicate the program(s) in which the student 
is enrolled, the various funding sources, and the amount due by the student. The 
recommended processes and procedures include a reorganization of bookkeeping duties. 

Current year status. The Excel spreadsheets and QuickBooks were discontinued for the 
year ended June 30, 2018. No auditable replacement to these accounting records was 
provided. See Finding 6 for the year ended June 30, 2018. 

Finding 7. Accounts classifications issues were noted for the year ended June 30, 2017 
and in subsequent review after June ·30, 2017 as follows: 

A. Expenses paid from trust tuition student fees without proper authorization and 
contract labor not paid from a contract labor account include but may not be limited to: 
Three (3) CDL instructors were paid $4,000.00 out of student fees trust account on 
December 15,2016. 

B. As noted in Finding 2C, Trust tuition student fees that may have been classified to a 
non-trust account in the General Ledger include, but are not limited to $1,433.00. 

C. On July 6, 2017, the GCSB returned $17,571.71 to GTI to cover current bill 
payments. This money was deposited into GTI's Office Account as Tuition Income. 
GTI wrote checks out of the Office Account for the expense instead of coding the 
expenses to the proper expense categories such as advertising or contract labor. Funds 
returned to the School should be credited to a separate account to avoid overstating 
tuition revenue or other income. Al~o. the expenses should be recorded in the proper 
expense account, such as advertising or contract labor. 

GTI expended $8,450.00 of the funds to pay bills. GTI returned $9,121.71 to the District 
for the funds not expended. However, GTI charged $6,241 .00 to non-trust account No. 
AOOll.OO, Office Account and $2,880.71 to trust account No.C0104.00, Student Fees. 
Recording the $2,880.71 to Student Fees effectively and improperly reduces the amount 
of funds due to the District. 

Account classification issues were not corrected in the financial statement for the year 
ended June 30, 2017. 

Director's response. GTI does not have a trained accounting professional on site to do 
the kind of accounting procedures that Ashmore & Ashmore are requiring. To help 
mediate the accounting needs of a post-secondary institution that collects enrollment fees, 
the Budget Director is providing additional support to the GTI campus. 

District's response. The District acknowledges the account classification issues noted in 
the audit and is seeking solutions to these issues. 
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Current year status. See Finding 7 for the year ended June 30, 2018. 

Finding 8. Per discussion with the District and School on October 4, 2017, contract labor 
in the form of class instructors was not approved by the District as required. 

Director's response. The Director worked with the current Superintendent to change this 
process. 

District's response. The District instructed the personnel at GTI that all class instructors 
at GTI must be paid through payroll' and be subject to the required payroll taxes. 

Current year status. Improvement was noted. No new instances were found for the year 
ended June 30,2018. 

Finding 9. The School takes out administration and other fees when students sign up for 
classes. The school began taking 1 0% of total trust tuition per the general ledger before 
remitting the tuition collected to the District. The District has indicated that this is not 
approved or allowed. No documentation approving or allowing the extra 10% of trust 
tuition to be kept at the School level has been provided to the auditor. That 10% has been 
added back to the student fees due to the District total. 

Director's response. The 10% deduction is consistent with previous years' practice, as 
established by the previous director and the previous Superintendent. 

District' s response. The District will ensure that any unauthorized administrative fees 
will not be removed from the student fees owed to the District. 

Current year status. Improvement was noted. The school discontinued reduction of the 
amount of tuition owed to the District with the 10% computation, during the year ended 
June 30, 2018. 

Finding 10. With documents provided by the School, the Auditor could not determine 
the number of students that attended. the School and completed classes and how much 
tuition should have been collected for the year ended June 30, 2017. The District nor the 
School could provide a head count (the number of students that completed each class) 
and an auditable list of those who paid tuition and who was exempt. 

Director's response. Please see attached excel spreadsheets that was used by GTI staff 
(not trained in accounting and bookkeeping) to track student enrollment and fee payment. 
The spreadsheet contains the following: 
• Fa112016 Student Enrollment and Summary of Fees 
• Spring 2017 Student Enrollment and Summary of Fees 
• Summer 2017 Student Enrollment and Summary of Fees 
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• Adult General Education Fee Summary 
• Automotive Fee Summary 
• Carpentry Fee Summary 
• CDL Fee Summary 
• Drafting Fee Summary 
• Facials Fee Summary 
• LPN Fee Summary 
• Nails Fee Summary 
• Pharmacy Fee Summary 
• Power Equipment Fee Summary 
• Welding Fee Summary 

Some students with Disabilities, high school students, and homeless students are exempt 
from paying fees . Students who cannot meet the fee requirement often dropout. GTI 
does not currently have the resources to collect defaulted fees and for accreditation 
purposes must balance removing a student from a program due to the lack of payment 
with allowing the student to continue so that the program meets its completion 
requirement for accreditation. 

GTI does not have a trained accounting professional on site to do the kind of accounting 
procedures that Ashmore & Ashmore are requiring. To help mediate the accounting 
needs of a post-secondary institution that collects enrollment fees, the Budget Director is 
providing additional support to the GTI campus. 

District response. The District acknowledges that the number of students that attended 
the School and completed the classes with the related tuition eligibility were not 
available. 

Current year status. Improvement was noted. The school provided documentation of the 
number of students attending classes. 

Finding 11. Chapter 8, Section III, 1.3b indicates the principal (director) is responsible 
for all financial transactions and proper check signatures. Chapter 8, Section III 1.3a, 
indicates, "All checks must be signed with two signatures .. .. " 
During subsequent review for the year ended June 30, 2017, four (4) canceled checks 
cleared the bank without 2 authorizing signatures. Only the office manager signed the 
checks. 

Director's response. GTI will work 'to ensure that all checks are also signed by the 
director or a designee. 

District's response. The District will work with GTI to ensure that all checks are 
properly signed by two authorized employees. 

Current year status. See Finding 7 for the year ended June 30, 2018. 
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Finding 12. During subsequent review it was noticed a new bank account was opened 
after June 30, 2017. The School also began receiving the Pell Grant. This account and 
the Pell Grant are accounted for at the District level and are not included in the internal 
funds audit performed by Aslunore and Aslunore, P.A., C.P.A.s and is not included in 
subsequent review. 

Director response. Yes. 

District response. The District's Finance Department personnel are 100% responsible for 
the financial accounting in the federal funds account for PELL. 

Current year status. See Finding 8 for the year ended June 30, 2018. 

Finding 13. Going concern. See Finding 5 on declining cash balance and Finding 2B on 
student fees trust funds due to the District. The decline in revenues and cash balance 
could present a going concern problem for the School. 

Director's response. The decline in cash balance from 2013 to date is due to a decline in 
resources available to potential students to pay for enrollment at GTI. This is a result of 
changes in Florida Statutes that affected how Career Source Florida approves workforce 
education grants to students and inc:r:eases in the amount that students must pay for post
secondary clock hours. Fewer students are being approved for career education funding 
via Career Source Capital Region due to changes in Career Source funding procedures to 
meet statute requirements. To mediate the impact of decreased Career Source funding, 
GTI obtained post-secondary accreditation and applied for and received approval to 
process PELL grants for qualified students. 

District response. The District is concerned about the declining cash balance and the 
reduced student fees due to the District. During the 2017-2018 fiscal year, GTI and the 
District implemented the use of PELL grants to enhance the financial viability of 
enrollment at the school. The District is seeking sustainable solutions to the funding 
challenges at GTI. The District acknowledges the issues regarding the return on 
investment at GTI. 

Current year status. See Finding 9 for the year ended June 30, 2018. 

GEORGE W. MUNROE ELEMENTARY SCHOOL 
Finding 2. Audit tests of revenue indicated: 

A. Nine (9) instances where a RMC did not foot properly and five (5) instances 
where the RMCs were not signed by two people. RMCs should have the 
signature of the individual presenting the funds collected and the individual 
receiving them. 
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B. Pre-numbered receipt book supplied by the District was not used to document all 
receipts. Chapter 8, Section Il.3 requires that District approved pre-numbered 
receipt forms be used as the means of recording cash received, and the basis for 
entries to the accounting records. The new office manager/bookkeeper began 
keeping a receipts book subsequent to June 30, 2018. Receipt numbers should be 
cross referenced to Manatee in the space provided on the Report of Monies 
Collected. 

C. Four (4) instances where a deposit was not made within 5 days as required by 
Red Book. 

Principal ' s response. 
We had a transition going on during'the summer of2018. The new bookkeeper will 
make timely deposits. 

Finding 3. Audit tests of expenses indicated: 
A. Nine (9) instances of the invoice date preceding the check requisition date. One 

of the purposes of the check requisition is to obtain prior approval for a purchase. 
Chapter 8, Section II, 2. states "Purchases from internal funds must be authorized 
in writing by the principal or designee." 

B. Two (2) instances where expenses for staff/teachers were not taken from a 
staff/teacher account. 

Principal ' s response. 
No response received. 

Finding 4. There was a decrease in total revenue earned from the year ended June 30, 
2017 to the year ended June 30, 2018 in the amount of $25,445.92. The Principal started 
at the school on July 1, 2017. · 

Principal's response. 
Principal decreased fundraising to focus on academics and school grade. School grade 
went from F to A, however, the amount of money generated was a lot lower from last 
year. 

Prior year status. . 
Finding 1. The primary weakness in internal control is one for which no immediate 
practical solution is available. The size of the School's staff precludes certain internal 
controls that would be preferred ifthe office staff were large enough to provide optimum 
segregation of duties. Separation of incompatible duties provides increased assurance 
that errors or irregularities will not go undetected for long periods of time. This situation 
dictates that the Principal remain involved in the financial affairs of the organization to 
provide oversight and independent review functions and should sign and date the monthly 
bank reconciliations and bank statements to document timely review. In addition, the 
staff should be cross-trained to the extent possible in key positions. This would help to 
ensure that daily functions are performed in the event of personnel change or illness. 
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Principal's response. No response required. 

Current year status. See Finding 1 for the year ended June 30, 2018. 

Finding 2. Audit tests of revenue indicated: 
A. One (1) instance where a RMC was not found and two (2) instances where the 
RMCs were not signed by two people. RMCs should have the signature of the 
individual presenting the funds collected and the individual receiving them. 
B. Pre-numbered receipt book supplied by the District was not used to document all 
receipts. Chapter 8, Section II.lrequires that District approved pre-numbered receipt 
forms be used as the means of recording cash received, and the basis for entries to the 
accounting records. 

Principal's response. 
I was not Principal at the time. 

Current year status. See Finding 2 for the year ended June 30, 2018. 

Finding 3. Audit tests of expenses indicated: 
A. One (1) instance was noted where an expenditure did not include adequate back 
up documentation such as an invoice and/or check requisition. 
B. Seven (7) instances of the invoice date preceding the check requisition date. One 
of the purposes of the check requisition is to obtain prior approval for a purchase. 
Chapter 8, Section II, 2. states "Purchases from internal funds must be authorized in 
writing by the principal or designee." 
C. One (1) instance where a ca11celed check cleared the bank with one authorizing 

signature instead of two as required. 
D. Back up documentation for incentive related gift cards did not have a list 

including signatures and dates of the people receiving them. 

Principal's response. 
I was not Principal at the time. 

Current year status. See Finding 3 for the year ended June 30, 2018. 

GREENSBORO ELEMENTARY SCHOOL 
Finding 2. In general, audit tests indicated that monies collected appeared to be properly 
recorded and deposited. 

Principal's response. No response required. 

Finding 3. In general, audit tests indicated that expenditures appeared to be appropriate 
and properly recorded. However, the following was noted: 

A. The school did not have recipients sign and date for incentive related gifts. 
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B. Twenty six (26) instances where the invoice date preceded the check requisition 
date. One of the purposes of the check requisition is to obtain prior approval for a 
purchase. Chapter 8, Section II, 2. states "Purchases from internal funds must be 
authorized in writing by the Principal or designee." Accordingly, we recommend 
that all purchases be authorized by a check requisition prior to the purchase being 
made. 

Principal's Response. 
A. We will make a concentrated effort to keep receipts of incentives and gifts. 
B. We will try to make sure requisitions proceed checks with authorized signatures. 

Finding 4. The Auditor recommends that the School use a teacher or staff account for 
staff and teacher expenses and that the School utilize separate accounts when accounting 
for revenue and expenses associated. with snack sales and staff appreciation. Chapter 8, 
Section III, 2.5(b ), states "Separate accounts shall be maintained for activities such as the 
school store and other activities when it is good business practice to separately monitor 
the financial status of the activity". 

Principal ' s Response. 
We will make every effort to use separate accounts for different events. 

Prior year status. 
Finding 1. The primary weakness in internal control is one for which no immediate 
practical solution is available. The size ofthe school ' s staff precludes certain internal 
controls that would be preferred if the office staff were large enough to provide optimum 
segregation of duties. Separation of incompatible duties provides increased assurance 
that errors or irregularities will not go undetected for long periods oftime. This situation 
dictates that the Principal remain involved in the financial affairs of the organization to 
provide oversight and independent review functions. In addition, the staff should be 
cross-trained to the extent possible in key positions. This would help to ensure that daily 
functions are performed in the event of personnel change or illness. 

Principal ' s Response: No response required. 

Current year status. See Finding 1 for the year ended June 30,2018. 

Finding 2. In general, audit tests indicated that monies collected appeared to be properly 
recorded and deposited. However, one (1) Report ofMonies Collected had only one 
signature. The Teacher or Sponsor remitting the funds and the person receiving the funds 
should both sign the Form. 

Principal's response. 
In the future we will make sure all signatures are present. 

Current year status. This Finding did not apply to the year ended June 30, 2018. 
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Finding 3. In general, audit tests indicated that expenditures appeared to be appropriate 
and properly recorded. However, the following was noted: 

A. The school did not have recipients sign and date for incentive related gift cards. 
B. The School paid $108.00 in sales tax, the invoice was 

made out to an individual instead of Greensboro Elementary School and the 
School's tax exempt status was not used. 

Principal's Response. 
A. We'll make a greater effort to get all gift cards signed for by recipient. 
B. We will work hard to ensure all future items are purchased with tax ID number. 

Current year status. See current year Finding 3A. No payments of exempt tax were 
noted for the year ended June 30, 2018. 

Finding 4. The Auditor recommends that the School use a teacher or staff account for 
staff and teacher expenses and that the School utilize separate accounts when accounting 
for revenue and expenses associated with snack sales and staff appreciation. Chapter 8, 
Section III, 2.5(b ), states "Separate accounts shall be maintained for activities such as the 
school store and other activities when it is good business practice to separately monitor 
the financial status of the activity". · 
Principal's Response. 

A. Different accounts will be used to separate income by what it will be used for. 

Current year status. See Finding 4 for the year ended June 30, 2018. 

HAVANA MAGNET SCHOOL 
Finding 2. Audit testing of receipts indicated six (6) instances of the deposit date 
preceding the Report of Monies collected date. 

Principal's response. 
The principal will ensure proper procedures are adhered to regarding this matter. 

Finding 3. In general, audit tests indicated expenditures appeared to be reasonable and 
adequately documented. However, audit testing noted: 

A. Eight (8) instances of the invoice date preceding the check requisition date. 
One of the purposes of the check requisition is to obtain prior approval for a 
purchase. Chapter 8, Section II, 2. states "Purchases from internal funds must 
be authorized in writing by the Principal or designee." 

B. Three (3) instances where an invoice was not found with back up 
documentation. 

C. Expenses for fundraisers and staff appreciation were taken out of the general 
accounts instead of fundraiser accounts or staff accounts. 

Principal's response. 
The principal will ensure proper procedures are adhered to regarding this matter. 
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Findings 4. Although the cash balance was $35,599.45 at June 30, 2018, the cash balance 
decreased by $10,549.58 and revenue decreased by $32,426.29 from the prior fiscal year. 

Principal's response. HMS decreased the amount offundraising during the 2017-2018 
school year. 

Prior year status. 
Finding 1. The primary weakness in internal control is one for which no immediate 
practical solution is available. The size ofthe school's staff precludes certain internal 
controls that would be preferred ifthe office staff were large enough to provide optimum 
segregation of duties. Separation of incompatible duties provides increased assurance 
that errors or irregularities will not go undetected for long periods oftime. This situation 
dictates that the Principal remain involved in the financial affairs of the organization to 
provide oversight and independent review functions. In addition, the staff should be 
cross-trained to the extent possible in key positions. This would help to ensure that daily 
functions are performed in the event of personnel change or illness. 

Principal's response. No response required. 

Current year status. See Finding 1 for the year ended June 30,2018. 

Finding 2. Audit testing of receipts/revenue indicated the following: 
A. Four (4) times the Report of Monies Collected were not completed 

with two signatures and RMC forms did not have signature date lines. 
B. Game ticket reconciliation did not reconcile/foot properly and had only 

one (1) signature. 
C. Two (2) times RMCs did not foot properly and one (1) instance where the 

RMC indicated that $1,199.94 more was collected than was deposited and 
there was no explanation for the difference. 

Principal's response. 
Memorandum from office manager. 
After being informed of an imbalance on our Report of Monies Collected Forms (RMC) 
during the school year 2017, I've investigated the matter and the findings are as follows: 
To my recollection, the deadline for the contestants was 12pm. I was informed of the 
deadline in an untimely manner and continued to collect funds from parents beyond the 
deadline of 12pm. As a result, the funds were given back to parents, and the RMC form 
was not adjusted. I apologize for any inconvenience this may have caused, but rest 
assured this will not happen again. 

Current year status. See Finding 2 f~r the year ended June 30,2018. 

Finding 3. In general, audit tests indicated expenditures appeared to be reasonable and 
adequately documented. However, audit testing noted: 
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A. Nineteen (19) instances of the invoice date preceding check requisition date. 
One of the purposes of the check requisition is to obtain prior approval for a 
purchase. Chapter 8, Section II, 2. states "Purchases from internal funds must 
be authorized in writing by the Principal or designee." 

B. Three (3) instances where the invoice did not equal the check written. 
C. Expenses for fundraisers and staff appreciation were taken out of the general 

accounts instead of staff ~xpense and fundraiser accounts or a staff account. 
D. Three (3) times sales tax was paid, when the School is exempt. 
E. One check requisition had only one signature. 

Principal's response. 
Always get written and verbal approval prior to making purchases. Acknowledge all 
findings. 

Current year status. See Finding 3 for the year ended June 30, 2018. 

Finding 4. Manatee software, including general ledger for the year ended June 30, 2017, 
was not available for examination, apparently due to archiving the year instead of 
backing it up while closing out the year end. The Auditor used monthly print outs of 
general ledgers, cash receipts, disbursements and adjustments to obtain reasonable 
assurance that the financial statements were materially correct. 

Principal's response. 
Acknowledge all findings- will correct accordingly. 

Current year status. This finding does not apply to the year ended June 30, 2018. 

JAMES A SHANKS MIDDLE SCHOOL 
Finding 2. Audit testing of revenue indicated: 
A. The School did not use pre-numbered receipt forms provided by the District as 
required by Chapter 8, Section 11-3. · 
B. The Report of Monies Collected (RMC) form was not the standard form used by the 
other Schools and did not provide space for a Receipt and Manatee cross reference 
number. This resulted in RMCs not being cross reference in Manatee. 
C. The RMC form used did not include a space for the signature dates, which would help 
indicate that the RMC was prepared in a timely manner. This meant it could not be 
determined whether deposits were timely and made within five days as required by 
Chapter 8, Section III, 1.4c. 
D. Eight (8) RMCs had only one orno signatures where 2 are required. 
E. Two (2) instances where no ticket reconciliation was found with ticket sales 
receipts/deposit. 
F. Two (2) deposits did not equal the RMC and the difference was not reconciled. 
G. Four (4) instances where no RMC was found . 
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Principal's response. 
I did not serve as JASMS principal for the 2017-2018 school year. Moving forward, our 
Office Manager will work to resolve the conflicts with our Report of Monies Collected 
(RMC). 

Finding 3. Audit tests indicated: 
A. Eighteen (18) instances of the invoice date preceding the check requisition date. One 
of the purposes of the check requisition is to obtain prior written approval for a purchase. 
Chapter 8, Section II, 2. states "Purchases from internal funds must be authorized in 
writing by the principal or designee." 
B. Two (2) instances where checks written lacked proper back up documentation. 
C. Four (4) instances where the invoices did not equal the check written. 
D. Staff incentives, including $600 to an individual for staff gift cards were taken out of 
a general account instead of a staff account and documentation of individuals receiving 
gift cards was not always available. 
E. Four (4) instances where sales tax was paid when the school is exempt. 
F. Two (2) instances where invoices were paid past due. 

Principal's response. 
I did not serve as JASMS principal for the 2017-2018 school year. Moving forward, our 
Office Manager will work to resolve the conflicts. 

Finding 4. Chapter 8, Section II, 7, requires that the year-end payables be disclosed to 
the School Board. Audit tests indicated that the School did not maintain a list. Due to 
the fact that the Internal Fund Accounts are reported on the cash basis of accounting, the 
accounts payable information is important in allowing the School Board to ascertain the 
true financial status ofthe School. 

Principal's response. 
I did not serve as JASMS principal for the 2017-2018 school year. Moving forward, our 
Office Manager will work to resolve the conflicts. 

Finding 5. During the year ended June 30, 2017 the school raised money in trust for a 
charitable purpose. A check written for $500 on April 26, 2017 to that charity was still 
outstanding at June 30,2018. The check was voided after June 30,2018 and coded back 
to the charity account. The auditor r~commends the school pay the entire balance in the 
account to the charity as soon as possible and follow up any outstanding checks in a 
timely manner. 

Principal's response. 
I did not serve as J ASMS principal for the 2017-2018 school year. Moving forward, our 
Office Manager will work to resolve the conflicts. 
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Finding 6. Manatee records and bank reconciliations were not being prepared on a timely 
basis during the year ended June 30, 2018. Examples are September 2017 prepared on 
December 19,2017, January 2018 prepared on June 14,2018 and February 2018 
prepared on June 18,2018. Chapter·8, Section II-8 states bank statements shall be 
reconciled as soon as received. 

Principal's response. 
I did not serve as J ASMS principal for the 2017-2018 school year. Moving forward, our 
Office Manager will work to resolve the conflicts. 

Finding 7. There was a decrease in revenue for the year ended June 30,2018 in the 
amount of$33,021.52 when compared to the year ended June 30,2017. 

Principal's response. 
I did not serve as JASMS principal for the 2017-2018 school year. Moving forward, our 
Office Manager will work to resolve the conflicts. 

Finding 8. Chapter 8, Section I-7 states funds collected shall be expended to benefit 
those students in school ..... Those in~ernal account funds designated for general purposes 
shall be used to benefit the student body. Coding issues for the year ended June 3 0, 2018 
included but were not limited to School wide fundraisers in excess of $9,000.00 being 
coded to a staff incentives account instead of student accounts. Also, fund raising was 
coded to general which was used to pay staff incentives. 

Principal's response. 
I did not serve as JASMS principal for the 2017-2018 school year. Moving forward, our 
Office Manager will work to resolve the conflicts. 

Prior year status. 
Finding 1. The primary weakness in internal control is one for which no immediate 
practical solution is available. The size ofthe School's staff precludes certain internal 
controls that would be preferred if the office staff were large enough to provide optimum 
segregation of duties. Separation of incompatible duties provides increased assurance 
that errors or irregularities will not go undetected for long periods of time. This situation 
dictates that the Principal remain involved in the financial affairs of the Organization to 
provide oversight and independent review functions. In addition, the staff should be 
cross-trained to the extent possible in key positions. This would help to ensure that daily 
functions are performed in the event of personnel change or illness. The Auditor also 
recommends that the Principal review, sign and date the bank reconciliation and bank 
statement every month. 

Principal's response. No response required. 

Current year status. See Finding 1 for the year ended June 30,2018. 
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Finding 2. Audit testing of revenue indicated: 
A. The School did not use pre-numbered receipt forms provided by the District as 
required by Chapter 8, Section II-3. 
B. The Report of Monies Collected form provides space for a Receipt/Manatee cross 
reference number and this space was not always completed and in one instance, the RMC 
was not found. The RMC form used does not include a space for the signature date, 
which would help indicate that the RMC was prepared in a timely manner. 
C. Three (3) deposits were not made within five days as required by Chapter 8, Section 
III, 1.4c. 
D. Two (2) instances where no ticket reconciliation was found with ticket sales 
receipts/deposit. 

Principal's response. 
We will implement a procedure to avoid the problem in the future. 

Current year status. See Finding 2 for the year ended June 30,2018. 

Finding 3. Audit tests indicated: 
A. Eleven ( 11) instances of the invoice date preceding the check requisition date. One of 
the purposes of the check requisition is to obtain prior written approval for a purchase. 
Chapter 8, Section II, 2. states "Purchases from internal funds must be authorized in 
writing by the principal or designee." 
B. Two (2) instances where checks written lacked proper back up documentation. 
C. Two (2) instances where the invoices did not equal the check written. 
D. Staff incentives, including $1,500.00 to an individual for staff gift cards were taken 
out of a general account instead of a staff account. 

Principal's response. 
We will implement a procedure to avoid the problem in the future. 

Current year status. See Finding 3 for the year ended June 30,2018. 

Finding 4. Chapter 8, Section II, 7, requires that the year-end payables be disclosed to 
the School Board. Audit tests indicated that the School did not maintain a list of accounts 
payable at the end of year. Due to the fact that the Internal Fund Accounts are reported 
on the cash basis of accounting, the accounts payable information is important in 
allowing the School Board to ascertain the true financial status of the School. 

Principal's response. 
We will implement a procedure to avoid the problem in the future. 

Current year status. See Finding 4 for the year ended June 30, 2018. 
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STEW ART STREET ELEMENTARY 
Finding 2. In general, monies collected appeared to be properly recorded and 
documented. However our audit noted the following exceptions: 

A. Twenty one (21) instances were noted where the money collected was not 
deposited within five (5) working days as required by Chapter 8, Section III, 
1.4c. 

B. Pre-numbered receipt forms (receipt book) were not used by the School to record 
receipts as required by Chapter 8, Section II.3. 

Principal's response. 
A weekly scheduled date has been assigned as depositing date for all funds collected 
within that particular week. 

Finding 3. In general, expenses appeared to be properly recorded and documented. 
However, audit expense tests indicated the following exceptions: 

A. Sixteen (16) instances ofthe invoice date preceding the check requisition date. 
One of the purposes of the check requisition is to obtain prior approval for a 
purchase. Chapter 8, Section II, 2. states "Purchases from internal funds must be 
authorized in writing by the principal or designee." 

B. Disbursements for incentives, T-shirts or meals did not always have a list of the 
recipients attached. 

Principal's response. 
Will monitor more closely to ensure invoices do not precede the check requisition dates. 
Also, will require all recipients to sign for incentives as means of documentation. 

Finding 4. Audit testing also indicated: 
A. Cash balance per the general ledger was negative from May 23, 2018 to June 5, 

2018 and ranged between negative 151.44 and negative 1448.31. Cash was a 
positive $262.68 at June 30, 2018, per the ledger. A $3 5 insufficient fund fee was 
charged by the bank. 

B. The third grade account had a negative balance of $1,324.61 at June 30, 2018. 
C. Account coding issues included over use of the general account and cheerleader 

T -shirts charged to the general account, fundraiser expenses charged to non
fundraiser accounts and non-class expenses taken from class accounts. 

D. A check written on September 22, 2017 to a non-profit organization was still 
outstanding at June 30, 2018. The auditor recommends the School review all 
outstanding checks periodically to determine if they need to be voided andre
written. 

Principal's response. 
To prevent this finding, no checks will be written to cover expenses before all funds are 
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deposited by the individuals. As mentioned, a weekly scheduled depositing date has been 
established, thus allowing the office·manager and principal to monitor individual 
accounts more closely. By doing so, no accounts should be over drafted. 

Prior year status. 
Finding 1. The primary weakness in internal control is one for which no immediate 
practical solution is available. The size of the School's staff precludes certain internal 
controls that would be preferred ifthe office staff were large enough to provide optimum 
segregation of duties. Separation of incompatible duties provides increased assurance 
that errors or irregularities will not go undetected for long periods of time. This situation 
dictates that the Principal remain involved in the financial affairs of the organization to 
provide oversight and independent review functions. In addition, the staff should be 
cross-trained to the extent possible in key positions. This would help to ensure that daily 
functions are performed in the event of personnel change or illness. 

Principal's response. No response required. 

Current year status. See Finding 1 for the year ended June 30,2018. 

Finding 2. In general, monies collected appeared to be properly recorded and 
documented. However our audit noted the following: 

A. Six (6) instances were noted where the money collected was not deposited 
within five (5) working days as required by Chapter 8, Section III, 1.4c. 

B. Pre-numbered receipt forms (receipt book) were not used by the School to record 
receipts as required by Chapter 8, Section II.3. 

Principal's response. 
Principal is aware and will work to ensure that all money is deposited within a timely 
manner. We will purchase more receipt books to record a receipt. 

Current year status. See Finding 2 for the year ended June 30,2018. 

Finding 3. In general, expenses appeared to be properly recorded and documented. 
Audit expense tests indicated: · 

A. Nine (9) instances of the invoice date preceding the check requisition date. 
One of the purposes of the check requisition is to obtain prior approval for a 
purchase. Chapter 8, Section II, 2. states "Purchases from internal funds must be 
authorized in writing by the principal or designee." 

B. Disbursements used to provide incentives did not always have a list of the 
recipients attached. 

Principal's response. 
A. The Principal is aware of every check written; will work with the office manager 

to ensure that all check requisitions are signed and dated prior to writing checks. 
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B. In the future, we will ensure that every faculty and staff receiving incentives will 
sign a list indicating he/she received and/or participated in an event. 

Current year status. See Finding 3 for the year ended June 30, 2018 . 

WEST GADSDEN MIDDLE SCHOOL 
Finding 2. Audit testing of receipts indicated: 
A. Three (3) instances where monies received were not deposited within 5 working days 
as required by Chapter 8, Section III, 1.4c. 
B. Three (3) instances where only one signature was on the RMC, three (3) instances 
where the RMC did not have a date in the blank provided and one (1) instance where the 
RMC did not foot properly. 
C. Two (2) instance in which there was no ticket sale reconciliation, one ( 1) ticket 
reconciliation with only one signature and seven (7) with no price per ticket provided. 

Principal's response. 
As the principal ofWGHS it is my job to work with staffto ensure the findings in #2 A, 
Band Care corrected and minimized. I will work with staff to deposit money in a timely 
manner. My plan of action for the report of money collected forms is to ensure that they 
are dated, have two signatures and the amounts are correct. Item C has been addressed 
by obtaining the necessary form that captures ticket reconciliations and price per ticket. 

Finding 3. Audit tests of disbursements indicated: 
A. Seventeen (17) instances of the invoice date preceding check requisition date. One 
of the purposes of the check requisition is to obtain prior approval for a purchase. 
Chapter 8, Section II, 2. states "Purchases from internal funds must be authorized in 
writing by the principal or designee." 
B. One ( 1) instance of late payment on an invoice. 
C. Three (3) instances where a list of people receiving items was not found or for which 
no signature and date was received from individuals receiving incentive gifts and T
shirts. 
D. Two (2) instances where sales tax was paid. 
E. Two (2) instances where checks for travel expenses were written to an individual and 
only an individual's signature was received instead of invoices for the actual expenses 
made. 

Principal's response. 
As the principal of WGMS I will work with staff to ensure the findings in #3 are 
corrected and minimized. I will work with the Bookkeeper and staff to make sure that 
Chapter 8, Section II is properly folrowed. As a measure to eliminate the findings in #3 I 
will conduct a monthly school base audit to lessen mistakes. 

Finding 4. West Gadsden High School was renamed West Gadsden Middle School, as 
of June 30,2017 and received $7,647.44 from the closing of Gretna Elementary School 
in September 2017. 
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B. Four (4) instances of late payments on invoices. 
C. One (1) instance where the invoice was for less than the check written, and no 
explanation of the difference provided. 
D. One (1) instance where a list of people receiving items was not found. 
E. One (1) instance where sales tax was paid. 
F. One (1) instance where a check for $1,150.00 for party supplies was written to an 
individual and only an individual ' s signature was received instead of invoices for the 
actual supplies bought. 

Principal's response. 
I was not the principal of West Gadsden Middle School for the 2016-2017 school year. 
However, I've met with the bookkeeper to put measures in place to address Finding 3. 

Current year status. See Finding 3 for the year ended June 30,2018. 

Finding 4. The School reorganization resulted in grades 9-12 being transferred to 
Gadsden High School (GHS). Subsequent to June 30, 2017, the School transferred 
$364.64 to GHS which was the balances ofBoys Basketball ($330.62) and JROTC 
(34.02) accounts. However, it appears that not all of the funds associated with the 
transferred grades were transferred to GHS. For example, the Class of2017 account had 
a balance at June 30, 2017 in the amount of $1 ,640.00. We recommend that the School 
review all the accounts at June 30, 2017 to determine if the funds should be transferred to 
GHS. West Gadsden High School was renamed West Gadsden Middle School, as of 
June 30, 2017 and received $7,647.44 from the closing of Gretna Elementary School in 
September 2017. 

Principal's response. 
West Gadsden Middle School had several unpaid bills for the 2016-2017 school year. 
The senior account was behind in paying for the yearbook and the athletic department 
also had bills that needed to be paid. The funding was used to bring these accounts to 
zero balance. 

Current year status. See current year Finding 4. 

~ \ ~~~ o(J?-
Ashmore & Ashmore, P .A. 
Certified Public Accountants 
November 15,2018 
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GADSDEN COUNTY DISTRICT SCHOOL BOARD 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

The management of the Gadsden County District School Board has prepared the following discussion 
and analysis to provide an overview of the District's financial activities for the fiscal year ended 
June 30, 2018 . The information contained in the Management's Discussion and Analysis (MD&A) is 
intended to highlight significant transactions, events, and conditions and should be considered in 
conjunction with the District's financial statements and notes to financial statements found immediately 
following the MD&A. 

FINANCIAL HIGHLIGHTS 

Key financial highlights for the 2017-18 fiscal year are as follows : 

• The District's total net assets decreased by $2.3 million, or 5.8 percent. 
• General revenues total $53.7 million, or 90.7 percent of all revenues in the 2017-18 fiscal year, as 

compared to $53.2 million, or 88 percent for the 2016-17 fiscal year. 
• The unassigned fund balance of the General Fund, representing the net current fmancial resources 

available for general appropriation by the Board, totals $1 .9 million at June 30, 2018, or 4.5 percent 
of General Fund expenditures as compared to an unreserved fund balance of $1 .9 million, or 4.2 
percent of expenditures at June 30, 2017. 

• During the current fiscal year, General Fund expenditures exceeded revenues by $2.3 million. This 
may be compared to the 2016-17 fiscal year's result in which General Fund expenditures exceeded 
revenues by $2.2 million and the 2015-16 fiscal year' s results in which General Fund expenditures 
exceeded revenues by $0.5 million. 

• The total long-term debt decreased by $0.9 million, primarily because of principal payments. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

The basic financial statements consist of three components: (1) government-wide financial statements; 
(2) fund financial statements; and (3) notes to financial statements. This report also includes 
supplementary information intended to furnish additional details to support the basic financial statements. 

Government-Wide Financial Statements 
The government-wide fmancial statements provide both short-term and long-term information about the 
District's overall financial condition in a manner similar to those of a private-sector business. The 
statements include a statement of net position and a statement of activities that are designed to provide 
consolidated fmancial information about the governmental activities of the District presented on the 
accrual basis of accounting. The statement of net position provides information about the District's 
financial position, its assets, liabilities, and deferred inflows/outflows of resources, using an economic 
resources measurement focus . Assets plus deferred outflows of resources, less liabilities and deferred 
inflows of resources, equals net position, which is a measure of the District's fmancial health. The 
statement of activities presents information about the change in the District's net position, the results of 
operations, during the fiscal year. An increase or decrease in net position is an indication of whether the 
District' s financial health is improving or deteriorating. 

The government-wide statements present the District's activities in the following categories: 

• Governmental activities - This represents most of the District's services, including its educational 
programs: basic, vocational, adult, and exceptional education. Support functions such as 
transportation and administration are also included. Local property taxes and the State's education 
finance program provide most of the resources that support these activities . 
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• Component units- The District' s component units consist of two charter schools. The Galloway 
Academy Foreign Language Immersion and the Crossroad Academy Charter Schools are legally 
separate organizations and component units of the Gadsden County District School Board that 
should be included in this report because they meet the criteria for inclusion provided by generally 
accepted account principles. Financial information for the Crossroad Academy Charter School is 
reported separately from the criteria for inclusion provided by primary government. No fmancial 
information was available to be reported for the other charter school at June 30, 2018. 

Fund Financial Statements 
Fund financial statements are one of the components of the basic financial statements. A fund is a 
grouping of related accounts that is used to maintain control over resources that have been segregated 
for specific activities or objectives. The District uses fund accounting to ensure and demonstrate 
compliance with finance-related legal requirements and prudent fiscal management. Certain funds are 
established by law while others are created by legal agreements, such as bond covenants. Fund financial 
statements provide more detailed information about the District's financial activities, focusing on its most 
significant or "major" funds rather than fund types. This is in contrast to the entity-wide perspective 
contained in the government-wide statements. All of the District's funds may be classified within one of 
the broad categories discussed below. 

Governmental Funds : Governmental funds are used to account for essentially the same functions 
reported as governmental activities in the government-wide financial statements. However, unlike the 
government-wide financial statements, governmental fund financial statements focus on near-term 
inflows and outflows of spendable resources, as weiJ as on balances of spendable resources available 
at the end of the fiscal year. Such information may be useful in assessing a government's near-term 
financing requirements. 

Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements. By doing 
so, readers may better understand the long-term impact of the government's near-term financing 
decisions. Both the governmental funds balance sheet and the governmental funds statement of 
revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this 
comparison between governmental funds and governmental activities. 

The governmental funds balance sheet and statement of revenues, expenditures, and changes in fund 
balances provide detailed inforn1ation about the District' s most significant funds . The District's major 
funds are the General Fund, Special Revenue- Food Service Fund, Special Revenue- Other Fund, capital 
Outlay and Debt Service Fund, and the Non-voted Capital Improvement Fund. Data from the other 
governmental funds are combined into a single, aggregated presentation. The District adopts an annual 
appropriated budget for its governmental funds . A budgetary comparison schedule has been provided for the 
General and major Special Revenue Funds to demonstrate compliance with the budget. 

Fiduciary Funds: Fiduciary funds are used to report assets held in a trustee or fiduciary capacity for the 
benefit of external parties, such as student activity funds . Fiduciary funds are not reflected in the 
government-wide statements because the resources are not available to support the District' s own 
programs. In its fiduciary capacity, the District is responsible for ensuring that the assets reported in 
these funds are used only for their intended purposes. 

The District uses agency funds to account for resources held for student activities and groups. 

Notes to Financial Statements 
The notes provide additional information that is essential for a fuiJ understanding of the data provided in 
the government-wide and fund financial statements. 

Other Information 
In addition to the basic financial statements and accompanying notes, this report also presents required 
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supplementary infonnation concerning the District' s net pension liability and its progress in funding its 
obligation to provide other postemployment benefits to its employees. 

GOVERNMENT-WIDE FINANCIAL ANALYSIS 

As noted earlier, net position over time may serve as a useful indicator of a government's financial health. 
The following is a summary of the District's net position as of June 30, 2018, compared to net position as 
of June 30, 2017: 

Net Assets, End of Year 

Current and Other Assets 
Capital Assets 

Total Assets 

Deferred Outflows of Resources 

Long-Term Liabilities 
Other Liabilities 

Total Liabilities 

Deferred Inflows of Resources 

Net Position: 
Net Investment in 

Capital Assets 
Restricted 
Unrestricted (Deficit) 

Total Net Assets 

Governmental 
Activities 

6-30-18 

$ 5,041,209 
62,297,478 

67,338,687 

13,154,126 

39,310,967 
123,812 

39,434,779.00 

3,710,033 

60,270,625 
1,819,010 

(24,741 ,634) 

$ 37,348,001 

6-30-17 

$ 8,323,018 
64,726,191 

73,049,209 

10,800,220 

36,527,204 
3,517,402 

40,044,606.00 

3,252,255 

61,779,909 
2,1 42,943 

(23,370,284) 

$ 40,552,568 

The largest portion of the District's net assets is investment in capital assets (e.g., land, buildings, furniture 
and equipment), less any related debt still outstanding. The District uses these capital assets to provide 
services to students; consequently, these assets are not available for future spending. Although the investment 
in capital assets is reported net of related debt, the resources used to repay the debt must be provided from 
other sources, since the capital assets cannot be used to liquidate these liabilities. 

The restricted portion of the District's net assets represents resources that are subject to external restrictions 
on how they may be used. The deficit unrestricted position was the result, in part, of accruing $2.3 million 
in compensated absences payable, $4.3 million in other postemployment benefit obligations, and $30.6 
million in net pension liability. 
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The key elements of the changes in the District's net assets for the fiscal years ended June 30, 2018, and June 
30, 2017, are as follows: 

Operating Results for the Year 

Governmental 
Activities 

6-30-18 6-30-17 

Program Revenues: 
Charges for Services $ 408,473 $ 227,825 
Operating Grants and Contributions 4,638,656 6,569,689 
Capital Grants and Contributions 473,092 451,387 

General Revenues: 
Property Taxes, Levied for Operational Purposes 7,091,464 7,693,589 
Property Taxes, Levied for Capital Projects 2,589,653 2,179,186 
Grants and Contributions Not Restricted 
to Specific Programs 41,820,331 41,486,264 

Unrestricted Investment Earnings 66,738 47,233 
Miscellaneous 2 ,135,068 1,761,862 

Total Revenues $ 59,223,475 $ 60,417,035 

Functions/Program Expenses: 
Instruction $ 28,097,292 $ 29,129,609 
Pupil Personnel Services 3,246,995 2,914,629 
Instructional Media Services 637,148 640,426 
Instruction and Curriculum Development Services 2,191,225 2,262,545 
Instructional Staff Training 1,192,242 1,682,735 
Instruction Related Technology 222,569 200,052 
Board of Education 406,852 434,975 
General Administration 739,766 1,015,009 
School Administration 3,460,081 3,669,153 
Facilities Acquisition and Construction 928,392 377,972 
Fiscal Services 635,065 452,375 
Food Services 4,688,048 5,051,463 
Central Services 437,775 485,070 
Pupil Transportation Services 4,111,246 3,555,615 
Operation of Plant 5,558,801 6,037,125 
Maintenance of Plant 1,233,406 973,813 
Administrative Technology Services 872,328 1,296,601 
Community Services 45,585 303,475 
Interest on Long-Term Debt 91,062 120,590 
Unallocated Depreciation Expenses 2,771,074 3,407,738 

Total Functions/Program Expenses $ 61,566,952 $ 64,027,421 

Increase (Decrease) in Net Assets $ (2,343,477} $ (3,61 0,386} 

The largest revenue source is the State of Florida (55.9 percent). Revenues from State sources for 
current operations are primarily received through the Florida Education Finance Program (FEFP) funding 
formula. The FEFP formula utilizes student enrollment data, and is designed to maintain equity in funding 
across all Florida school districts, taking into consideration the District ' s funding ability based on the local 
property tax base. Other State revenues are primarily for meeting the requirements of the class size 
amendment. 

Instruction expenses represent 45.6 percent of total governmental expenses in the 2017-18 fiscal year. 
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Overall expenses decreased by $2.5 million, or 3.8 percent since the prior fiscal year. Some areas of 
decreased spending noted were for Instruction, Food Services, Operations of Plant due mainly to budgetary 
reductions for the 2017-18 fiscal year. 

FINANCIAL ANALYSIS OF THE DISTRICT'S FUNDS 

Governmental Funds 
The focus of the District's governmental funds is to provide information on near-term inflows, outflows, 
and balances of spendable resources. Such information is useful in assessing the District's financing 
requirements. Specifically, unassigned fund balance may serve as a useful measure of a government' s 
net resources available for discretionary use as it represents the portion of fund balance that has not 
been limited to a particular purpose by an external party, the District, or a group or individual delegated 
authority by the Board to assign resources for particular purposes. 

The total fund balances of governmental funds decreased by $0.17 during the fiscal year to $4.28 million at 
June 30, 2018. Approximately 46.7 percent of this amount is unassigned fund balance ($2.0 million), 
which is available for spending at the District's discretion. The remainder of the fund balance is 
nonspendable or restricted to indicate that it is 1) not in spendable form ($0.5 million), or 2) restricted for 
particular purposes ($1 .8 million). 

Major Governmental Funds 
The General Fund is the District's chief operating fund . At the end of the current fiscal year, assigned 
and unassigned fund balance is $2.0 million, while the total fund balance is $2.1 million. As a measure of 
the General Fund 's liquidity, it may be useful to compare the total assigned and unassigned fund balances 
to General Fund total revenues. The total assigned and unassigned fund balance is 4.9 percent of the 
total General Fund revenues, while total fund balance represents approximately 5.0 percent of total 
General Fund revenues. 

Total fund balance increased by $0.1 million during the fiscal year primarily due to budgetary reductions . 

The District accounts for the operations of the food service program in the Special Revenue- Food 
Service Fund, with a total fund balance of $1.2 million. The total fund balance decreased $0.2 million 
mainly because of indirect cost paid to the General Fund. 

The Special Revenue - Other Fund is used by the District to account for resources of certain Federal 
grant programs and, for the 2017-18 fiscal year, had revenues and expenditures totaling $9.4 million 
each, a decrease of $0.3 million from the 2016-2017 fiscal year. Because grant revenues attributed to the 
Federal grants accounted for in this fund are not recognized until expenditures are incurred, this fund 
generally does not accumulate a fund balance. 

The Capital Projects - Capital Outlay and Debt Service Fund has a total fund balance of $0.5 million, all of 
which is restricted for the acquisition, construction, and debt service of capital assets. The fund balance 
increased in the current year due to the reductions in Debt Service of Bonds. 

The Capital Projects - Local Capital Improvement Fund has a total fund balance of$2.5 million, all of which 
is restricted for the acquisition, construction, and maintenance of capital assets. The fund balance increased 
in the current year due to the reductions in of renovations of various facilities and the purchases ofbuses. 

GENERAL FUND BUDGETARY IDGHLIGHTS 

Over the course of the year, the District revises its budget and brings amendments to the Board when needed. 
These amendments are needed to adjust to actual revenues received and direct resources where needed. The 
Board approves the final amendment to the budget after year-end. 

CAPITAL ASSETS AND LONG-TERM DEBT 

Page   64   of   171



Exhibit A-I 

Capital Assets 
The District's investment in capital assets for its governmental activities as of June 30, 2018, amounts to 
$62.3 million (net of accumulated depreciation). This investment in capital assets includes land; 
improvements other than buildings; buildings and fixed equipment; furniture , fixtures, and equipment; motor 
vehicles; property under capital lease; construction in progress; and computer software. 

Additional information on the District's capital assets can be found in the Notes to Financial Statements 
section. 

Long-Term Debt 
At June 30, 2018, the District has total long-term debt outstanding of $2.0 million comprised of $0.2 million 
for a note payable; and $1.8 of bonds payable. 

Additional inforn1ation on the District's long-term debt can be found in Notes to the fmancial statements. 

REQUESTS FOR INFORMATION 

This report is designed to provide a general overview of the District's fmances for all those with an interest 
in the District ' s finances. Questions concerning information provided in the MD&A or other required 
supplementary information, and financial statements and notes thereto, or requests for additional 
financial information should be addressed to the Director of Finance, Gadsden County District School 
Board, 35 Martin Luther King, Jr. , Boulevard, Quincy, Florida 32351. 
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DISTRICT SCHOOL BOARD OF GADSDEN COUNTY 

STATEMENT OF NET POSITIO 
June 30, 2018 

ASSETS 

Cash and Cash Equivalents 

Investments 
Taxes Receivable, Net 

Accounts Receivable, Net 
Interest Receivable on Jnvesnnents 

Due From Other Agencies 
Inventory 
Prepaid Items 

Notes Receivable 
Capital Assets 

Land 
Construction in Progress 

Nondepreciable Capital Assets 

Improvements Other Than Buildings 
Less Accumulated Depreciation 

Buildings and Fixed Equipment 
Less Accumulated Depreciation 

Furniture, Fixtures and Equipment 

Less Accumulated Depreciation 
Motor Vehicles 

Less Accumulated Depreciation 
Computer Software 

Less Accumulated Amortization 
Depreciable Capital Assets, Net 

Total Capital Assets 
Total Assets 

DEFERRED OUTFLOWS OF RESOURCES 

Pension 
Other Postemployment Benefits 
Total Deferred Outflows of Resources 

LlABILITIES 
Accrued Salaries and Benefits 

Payroll Deductions and Withholdings 
Accounts Payable 
Accrued Interest Payable 

Unearned Revenues 
Noncurrent Liabilities 

Portion Due Within One Year: 

Notes Payable 

Bonds Payable 
Liability for Compensated Absences 

Net Other Postemployment Benefits Obligation 
Net Pension Liability 

Due Within One Year 
Portion Due After One Yeor: 

Notes Payable 

Bonds Payable 
Liability for Compensated Absences 

Net Other Postemployment Benefits Obligation 

Net Pension Liabi lity 
Due in More than One Year 

Total Long-Term Liabilities 
Total Liabilities 

DEFERRED INFLOWS OF RESOURCES 
Pension 
Other PostemploYIJient Benefits 
Total Deferred Inflows of Resources 

NET POSITION 
Net Investment in Capital Assets 

Restricted For: 

Food Service 
Debt Service 

Capital Projects 
Other Purposes 

Unrestricted 
Total Net Position 

The notes to financial statements are an integral part of this statement. 

ESE 145 

Primary Government 

Account 
Number Governmental Activities 

1110 2,427,843.92 

1160 2,501.13 

1120 
1131 807,549.01 

1170 
1220 702,066.12 

1150 459,835 .10 

1230 
641,413.45 

1310 I, 704,688.29 

1360 23,2 12.51 

I, 727,900.80 

1320 5,248,449.69 

1329 (3,842,343 .95) 

1330 97.153,6 19.00 
1339 (40,029,198.34) 

1340 5,160,774.65 

1349 (5.160,774.65) 

1350 7.238,508.97 

1359 (5,301 ,545.48) 

1382 102,087.52 

1389 0.00 

60,569,577.41 
62,297,478.21 
67,338,686.94 

1940 13,001 ,720.00 

1950 152,406.00 
13,154,126.00 

2 11 0 0.16 

2170 11 ,607.89 

2120 110,265.60 

2210 
24 10 1,938.16 

2310 183,331.85 

2320 187,270.12 

2330 432,401.61 

2360 
2365 2,389,898.00 

3,192,901.58 

2310 

2320 I ,656,251.08 

2330 1,917,094.84 

2360 4.314,527.00 

2365 28,230,192.00 

36,118,064.92 
39,310,966.50 
39,434,778.31 

2640 3.690,240.00 

2650 19,793.00 
3,710,033.00 

2770 60,270,625.16 

2780 545 ,33 1.97 

2780 2,501.68 

2780 1,271,176.69 

2780 
2790 (24,741,633.87) 

37,348,001 .63 

Component Units 
Crossroads Academy 

Charter School 

3,539,961.00 
265,189.00 

0.00 
121,445.00 

0.00 
0.00 
0.00 

29,510.00 
0.00 

391,655.00 
0.00 

391,655.00 

0.00 
0.00 
0.00 

0.00 
0.00 

0.00 
0.00 

0.00 
0.00 

0.00 
3,496,101.00 
3,887,756.00 
7,843,861.00 

0.00 

0.00 
0.00 

0.00 
0.00 

347,546.00 

42,730.00 

0.00 

72,888.00 

0.00 

0.00 
0.00 
0.00 

72,888.00 

1,691 ,405.00 

0.00 
0.00 

0.00 

0.00 
1,691,405.00 
1,764,293.00 
2,154,569.00 

0.00 
0.00 
0.00 

0.00 

0.00 
0.00 
0.00 

6,002,166.00 

0.00 
6,002, 166.00 
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DISTRICT SCHOOL BOARD OF GADSDEN COUNTY 
STATEMENT OF ACTIVITIES 
For the Fiscal Year Ended June 30, 2018 

I FUNCTIONS 
!Governmental Activities: 

Instruction 
Student SllJ'l'Ott Services 
Instructional Media Services 
Instruction and Curriculum Development Services 

mal Staff Training Services 
m-Related Technology 

Board 
General Administration 
School Administration 
Facili ties Acquisition and Construction 
Fiscal Services 
Food Services 
Central Services 
Student Transportation Services 
Operation of Plant 

' of Plant 
rcchnology Services 

'Services 
Interest on Long-Term Debt 
Unallocated Deprectatton!Amortization Expense 

Total Governmental Activities 
n .. ~;,. ..,. .. .,_t .... ~ "! Activities: 

Self-Insurance Consortium 
Daycare 

I Component Units: 

Academy Charter School 
I Total Component Units 

The notes to financial statements arc an integral part of this statement. 
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Pros:ram Revenues 

Account 
Number Expenses 

Charges for 
Services 

5000 
6100 
6200 
6300 
6400 
6500 
7100 
7200 
7300 
7400 

7500 
7600 
7700 
7800 
7900 
8100 
8200 
9100 
9200 

General Revenues: 
Taxes : 

28,097,292.50 1 214,203.95 
3,246,995.09 

637,148.25 
? I QI 7?'iOQ 

1, 192,241.58 
222,568.65 
406,851.85 
739,765.69 

3,460,080.94 
928,392.50 
635,064.70 

4,688,o48.o4 I t3 2,o32.45 
437,775.33 

4.ttt .246.46 I 62,236.25 
5,558,800.64 
1,233,405.89 

872,327.51 
45 ,585.31 
9 1,062.32 

2,77 1 ,073.82 1 .~~;. ' ~·!!' 
6 l'""Q<;? tr. I dMd??r.<; 

0.00 
61 ,566,952.1 6 

3,142,063.00 
3 , td? or.~ oo 

0.00 
408,472.65 

0.00 
0.00 

Property Taxes, Levied for Operational Purposes 
Property Taxes, Levied for Capital Projects 

Grants and Contributions Not Restricted to Specific Programs 
Investment Earnings 
Miscellaneous 
Total General Revenues, Special Items, Extraordinary Items and Transfers 
Change in Net Position 
Net Position, July I, 20 17 
Adjustments to Net Position 
Net Position, June 30,2018 

Operating 
Grants and 

4,638.656.06 

4.63R.Ii~6 06 

0.00 
4 61R I> 'it> 01> 

0.00 
0.00 

Capital 
Grants and 

262,162.68 

210,929.59 
~~ ~w,:.:!f>;·; 

473 ,092.27 
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Net (Expense) Revenue and Changes in Net Position 
Primary 

Governmental 
Activities 

Component 
Units 

(27,883,088.55) 1 -- ~~ ··c: 
(3,246,995.09) 

(637,148.25) 
(2, 191,225.09) 

( 1 '192 ,241.58~ 

(222,568 .65) 
(406,851.85) 

(739,765.69 
(3 ,460.080.94) 

,666,229.82; 
(635 ,064.70) 

82,640.47 
(437,775.33) 

(4,049,010.21 ; 
(5,558,800.64) 
( I ,233,405.89) 

(872,327.51: 
(45 ,585.31' 
119,867.27 

(2,771 ,073.82) 
(56,046,73 1.18) 

- ~.::.!;-:;~ .. i"'"r'" ''t .. r: 

:, _ !!!:A'r.L~:;:tf.;rL"£: 1: 
:C ~ ·~"'·~r·._ •;•.: 

·Jl,r~· - :;, .. , 

;i~'!-!. :·•:r;::~.;~:. 

4,~;F~xO;_f,;iJ[~:~j 
f -~'\;;~-. .::·~.:--·t 

1 ;y~~·_i.;~-:-.~~~ 

?'J-;·:·~'6;~~ 

'":;,M-~:·.i#. 
~rr~ 
~~~)( · ... 

' .. ~·,,....-••A, 

V.b~ ·. • <'. '!;: .-,i~-t-~:<'.! ~ 
~ ·~:tl~:;~~t! 

-..... ,f .' 
., __ .::: ' 

' .. ~ ~--V' f!-~:~ 

~~· ~=~~:~~·~~·-~::~:.,~:~?1 
-o:oo ~~4.:;~~:/.:~. ~;:" .;''l~'~": .. :~"'' :, .;.,;,,.;,, .,.~;, 

_473 ,092.271 (56,046,731.18)1 · . y:~:L.. ..,,. 

O .OO ~"'!l--;:"~ (3, 142,063.00) 
0.00 (3, 14? or,; om 

7,091,463.67 0.00 
2,589,653.26 0.00 

41 ,820,331.12 3.672,133.00 
66,737.87 0.00 

2,135,068.43 0.00 

53 ,703 ,254.35 3,672, 133.00 
(2,343 ,476.83) 530,070.00 
40,552,568.46 5,472,096.00 

(861 ,090.00) 0.00 
3 7,348,001.63 6,002,166.00 
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DISTRICT SCHOOL BOARD OF GADSDEN COUNTY 
RALANCE SHEET 
GOVERNMENTAL FUNDS 
J11ne 30, 1018 

ASSETS AND DEFERRED OUTFLOWS OF RF..SOURCES 
ASSETS 
Cash ond Cash Equivalents 
Tnvt!llmcnl!l 
Accounts Receivable. Net 
Due From Other Ageneie.' 
Due From Bud~etary Fun<b: 
Inventory 
TotaiAsuts 
DEFERRED OUTFLOWS OF RESOURCES 
Accumulated Decruse in Fair Value of He<IJ:in~ Derivativu 
Total Deferred Outflows ofRtsources 
Tot.l AlselJ and Oderred O•tfto,.·s ef RrsourtH 
LIABJLITIES, DEFERRED INFLOWS OF RESOURCF.S 

AND FUND BALANCES 
LIABTLITIES 
Accrued Sa l~rics tmd Benefits 
Payroll Deductions 11\d Withholding• 
Accounts Payable 
Due 10 Budgetary Fundi 
Unearned Revenue 
Total LlablllliH 
DEFERRED INFLOWS OF RESOURCES 
OeferTCd Revenues 
Total Deferred lnftows of Re.ourttl 
FUND BALAI'IfCES 
No"sf¥mkrbf,: 

lnventOf)' 
Thlal Nmrspt'ndahl~ Fuml Bafancrs 

RcsftictNI or: 

Federal Required C3nyover Programs 
OehtService 
C. ill I ProjeclJ 

Tntnl R~slrict~J Ftmd Bnlrrncn 
Tnlnf Unassi~:r,d FuNd Bn/nrrc,,, 

['rota I Fund B•luces 

IJot•l Ll•bllltles, Ddtrrcd Innows of 
Resonrc::c.s •nd fund Balances 

The notes to financ ial 'tatement5 are an integral pRrt of this st.1temenL 
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Food 

Account General Servic~ 

Numhcr 100 410 

111 0 345,25!.38 810,737.05 
1160 0.00 0.00 
1131 ti76.601.1t2 129,6Rti.28 
1220 0.00 0.00 
1141 1,070,871 . 12 l4 . .lOJ.22 
1150 5R,Rl6.78 401 .01R .32 

2,15 1,542.10 1,355,744.87 

1910 0.00 0.00 
0.00 0.00 

2.1SI,S42.10 1.35~.744 .87 

2110 0 . 1~ 0.00 
2170 4,150.79 2.86R.59 
2120 M2.55S. I2 0.00 
2161 8.8~ 1.22 -'06.525.99 
2410 0.00 0.00 

95,587.29 409,:l94.5R 

26:l0 0.00 0.00 
0.00 0.00 

2711 58,tl16.78 -'OI.Ollt32 
2110 58.816.78 401,018.32 

2722 0.00 545.:\31.97 
2725 0.00 0,00 

2726 0.00 0.00 
2720 0.00 545,331.97 
2750 1.997,138.03 0.00 
2700 2,055.954 .8 1 946,350.29 

2.151.~42 . 1 0 1,355,744.87 

Other Federal Capital Outlay and Nonvotcd Capital 
Programs Debt Service Improvement Fund 

420 360 370 

0.00 55!,478.93 719.375.0 1 
0.00 0.00 0.00 
0.00 0.00 1,1ti0.9 1 

702J)66.12 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

702,0<~ . 12 552,478 .93 720,635 .92 

0.00 0.00 0.00 
0.00 0.00 0.00 

702.066. 12 552,478.93 720,635.92 

0.00 0.00 0.00 
4.58tl.5 1 0.00 0.00 

~7 .710 .48 0.00 0.00 
669.767.13 0.00 0.00 

0.00 1.938. 16 0.00 
702.066.12 1.9:18.16 0.00 

0.00 0.00 0.00 
0.00 0.00 0.00 

0,00 0.00 0.00 
0.00 0.00 0.00 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 550,540.71 720,6:\5 .92 
0.00 550,540.71 720,635.92 
0.00 0.00 0.00 
0.00 550,540.77 720,fi35.92 

702.066.12 552,478.93 720,635.92 

Oth<r 
Governmental 

Funds 

0.55 
2 .~01.13 

0.00 
0.00 
0.00 
0.00 

2,501.6R 

0.00 
0.00 

2,501.68 

0.00 
0.00 
0.00 
000 
0.00 
0.00 

0.00 
0.00 

0.00 
0.00 

0.00 
2,501 .6R 

0.00 
2,501 .68 

0.00 
2.501 .68 

2.501.68 

Total 
Govcmnw:nt.-~ 1 

Funds 

2.427,R43.92 
2.501.13 

M7.549.01 
702.066.12 

1.085,174.34 
459,83S.JO 

5,4R4,969.62 

0.00 
0.00 

5.484,969.62 

0.16 
11,607.89 

110.265.60 
1.085.174.34 

1.938.16 
1.20~.9R6. 1 5 

0.00 

-~ 

459.835.10 
459,835.10 

S4S~131.97 

2.501 .6R 
I ,271 ,1 76.69 
1.819,010.34 
1,997,138.03 
4.275,983.47 

5,484,969.62 
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DISTRICT SCHOOL BOARD OF GADSDEN COUNTY 
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET 
TO THE GOVERNMENT-WIDE STATEMENT OF NET POSITION 
For the Fiscal Year Ended June 30, 2018 

Total Fund Balances - Governmental Funds 

Amounts reported for governmental activities in the statement of net position are different because: 

Capital assets, net of accumulated depreciation, used in governmental activities are not 
financial resources and, therefore, are not reported as assets in the governmental funds. 

Long-term notes receivable are not available to pay for current period expenditures and 
therefore, are reported as unavailable revenue on the governmental fund statements. 

Long-term liabilities are not due and payable in the fiscal year and, therefore, are not reported 
as liabilities in the governmental funds. Long-term liabilities at year end consist of: 

Note Payable 
Bonds Payable 
Compensated Absences Payable 
Other Postemployment Benefits Payable 
Net Pension Liability 

The deferred outflows of resources and deferred inflows of resources related to pensions are 
applicable to future periods and, therefore, are not reported in the governmental funds. 

Deferred Outflows Related to Pensions 
Deferred Inflows Related to Pensions 

Long-term liabilities are not due and payable in the current period and, 
therefore, are not reported as liabilities in the governmental funds . 

Total Net Position -Governmental Activities 

The notes to financial statements are an integral part of this statement. 
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4,275,983.47 

62,297,478.21 

641 ,413.45 

(I 83,331.85) 
(1 ,843 ,521.20) 
(2,349,496.45) 
( 4,314,527 .00) 

(30,620,090.00) 

13 ,154,126.00 
(3 , 710,033 .00) 

37,348,001.63 
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DISTRICT SCHOOL BOARD OF GADSDEN COUNTY 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN 

FUND BALANCES· GOVERNMENTAL FUNDS 
For the Fbcal Yur En ded Ju neJO, 2018 

REVENU .. :S 
Fellcrnl Direct 
Federal Throu1:h Stmlc and Local 
State Sources 
Locof S<mrr:,-s: 

Ptopa-ty Taxes Levied, Tax Redemption.'! and Excess Fees for 
Operational Purposes 

Property TRxcs Levied. Tax Redemrrions Rnd Excess Fees for 
C!J!!!11 IProiccts 
Charges for Service • Food Service 
Other loe.al Revenue 
Tota l Local Sourer. 

Tnt•l Revenues 
EXPENDITURES 
Curr~m: 

Instmction 
Student Support Servicct 
lnstrucrional Media Services 
Instruction and Curriculum Dcvdopment Services 

In~tnw::lional StaffTraininR Services 
Instruction-Related Technology 
Board 

General Administration 
School Administration 

Fncilities ~~isition Rnd Constmctim1 
Fiscal Services 

Food Services 

C~nt111 l Service!! 
Student Transportation Services 
~tion ofPient 

Maintenance of Plant 

Administrative Technology Services 
Community Services 

Ot'ht &n·ic~: (Functioll 9200) 
Redemption of Principal 
lniC:I'elt 
Dues and Fea 

Cupilol 0 111/oy: 

F~eilities ~~isition and Construction 
Charter School Local Ca['titallmprovement 
Other C_!1_1!i_!!l! Outlay 

Tot•! E1:pcndlturu 
E:rce,. (Deficiu~f Rtvfn•ts Ovtr (Under) E:rpendituru 
OTHER FI NANCING SOURCES (USES) 
Sale of C_ap!tal Antts 
Loss Recoveries 

Transfers In 
Transfers Out 
Total Other Financing Snurcct (Usu) 
Net Cllancc In Fu Rd Balncu 
Fund Be lances, July I, 2017 
Adjustments to Fund Oalences 
Fund Balances, June 30.2018 

Account 
Numbc:T 

3100 
3200 
~~()() 

3411,342 1. 
3423 

3413,3421. 
~423 

345X 

3400 

5000 
61!>0 
6200 
6300 

6400 
MOO 
7100 

7200 
7300 

7410 

7500 
7600 

7700 
7800 
7900 
RIOO 
~200 

9100 

710 

720 
730 

7420 
74JO 
9300 

3730 
3740 

'.00 
9700 

2~00 

:!891 
2700 
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General 
100 

32.5-'6.74 
336.837.22 

1 1,1>71,3R2.91 

7,09 1,463.67 

0.00 
0.00 

1.680, 756.26 
8,772.219.93 

41.112.986.80 

22,326,226.94 

1.9211..08 1.16 
612.SI<O.II4 

1.055.922.86 

458.927.69 
159,.190.40 
402_120.86 

686,420.S7 
3,3SI,560.24 

82.862.79 
621.627.99 

12.070.07 
336,940.2 1 

3.46 1.1 47.87 
5.42R,:nl .57 
1.2 16, 797.20 

lt58,502.7R 
14.713.71 

0.00 

0.00 
0.00 

23.2 12.51 
0.00 

4n4.592.48 
43,442,.531 .04 

2.329.544.24 

714.550.00 
193.61!i.42 

1.709,34R.R5 
(201.~611.07 

2.41 6,1 48 .20 

86.603.96 
1.969,350Jt5 

0.00 
2.055.954.81 

Food 
Services 

4 10 

0.00 
4.564,302.06 

74,354.00 

0.00 

0.00 

132.032.44 
0.00 

132,032,44 
4,770,6RR.50 

0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 

4,636,671.49 

0.00 
0.00 
0.00 
0.00 

0.00 
0.00 

0.00 
0.00 
0.00 

0.00 
0.00 

37'!.,972.67 
.5,01 5,ft44. 16 

244,955.66 

0.00 
0.00 
0.00 
0.00 
0.00 

244,955.66) 
1,191.305.95 

0.00 
946.350.29 

Other Federal 
Programs 

420 

2.22 1.201.06 
7.147.233. 19 

0.00 

0.00 

0.00 
0.00 
0.00 

0.00 
9,368.434 .25 

5,265,678.43 
1,256.154,10 

11,667.11 
1,088,387.7 1 

713 . .566.61 
62.~96 .00 

0.00 
4l.RR5.50 
26,62 1.72 

0 .00 
0.00 

1.109.39 

93.432.25 
515.473 .09 

89,590.60 

0.00 

3.284.05 
29,773 .74 

0.00 

0.00 
0.00 

0.00 
0.00 

11'>9.413.95 
9,368,434.25 

0.00 

0.00 
0.00 
0.00 

0.00 
0.00 
0.00 

169.40 1.2 1 
(169.40 1.:!1) 

0.00 

Capital Outley and 
Debt Service 

31\0 

0.00 
0.00 

ll0,9J5.6R 

0.00 

0.00 

o.no 
0.00 
0.00 

R0,935.6!1 

0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 

0.00 
0.00 
0.00 

0 .00 

0.00 
239.29 

0.00 
0.00 
0.00 

239.29 
RO,fi96.39 

0.00 
0.00 
0.00 
0.00 
0.00 

80.696.39 
469,&44.38 

0.00 
550,540.17 

Nonvotcd Capital 
Improvement Fuud 

370 

0.00 
0.00 
0.00 

0.00 

2.5R9.653.:!(l 

0.00 
101.13 

2.589.754.39 
2.511.9,75439 

0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 

0 .00 
0.00 
0.00 
0.00 
0.00 

0.00 

0.00 
0.00 

0.00 

0.00 
0.00 

0.00 

0.00 
0.00 

152.H4.82 
0.00 
0.00 

152,234.82 
2,437,5 19.57 

0.00 
0.00 
0.00 

(2,192.223 .96 
(2, 192,223.96) 

245.195.6 1 
475,340.3 1 

0.00 
720,635.92 

Other 
Govemmcntfll 

Funds 

0.00 
0.00 

503.2~6.59 

0.00 

0.00 
0.00 

0.00 
0.00 

503,2lt6.59 

0.00 
0.00 
0 .00 

0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 

0.00 

0.00 
0.00 

919, 175.4 1 
90.9!5.22 

151.25 

181.227.00 
0.00 
0.00 

1,191,4 78.R8 
6118. 192.29) 

0.00 
0.00 

79S,37 1.1R 

(I 11.1~0 .00 

684,24 1.18 
13,951. 11 ) 

6.4.52.79 
0.00 

2.50 1.68 

Tota l 
Governmental 

Funds 

2.253,747.80 
12.048.372.47 
:\2,629.959. 1 ~ 

7,09 1,463 .67 

2.589/l.53.26 
132.032.44 

1.680,857.39 
11.494,006.76 
5R,426,0R6.2 1 

27,59 1,905.37 
3, 1R4,2J5.26 

6::!4,547 .95 
2,14--$,310 . .57 

1.172,494 .30 
22 1,786.40 
402~120.86 

7211.,.10637 

3 .37~. 1 81.96 

R2,862.79 
6::!1,627.99 

4.649,850.95 

430.372.46 
3.976,620.96 
5,5 17,922.17 
1,216,797.20 

lllil,786.83 
44,4R7.45 

919.175 .41 
90,925.22 

390.5-t 

H6.674 .~J 

0 .00 
952,979. 10 

59, 170,562.44 
744.471'>.23 

714,550.00 
193,615.42 

2.504, 720 .0~ 

(2,504,720.03 
90R, I65.42 
163,6~9. 19 

4,2SI,695.49 
(169.401.11 

4.275.983.47 

Exhibit c.1 
Page4 

Page   70   of   171



DISTRICT SCHOOL BOARD OF GADSDEN COUNTY 
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES 
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE 
GOVERNMENT-WIDE STATEMENT OF ACTIVITIES 
For the Fiscal Year Ended June 30, 2018 

Net Change in Fund Balances - Governmental Funds 

Amounts reported for governmental activities in the statement of activities are different because: 

Governmental funds report capital outlays as expenditures; however, in the statement of 

activities, the cost of those assets is allocated over their estimated useful lives as a depreciation 
expense. This is the amount of depreciation expense in excess of capital outlays in the current period. 

The statement of activities reflects only the gain/loss on the sale of assets, whereas 
the governmental funds include all proceeds from these sales . Thus, the change in 

net position differs from the change in fund balances by the cost of assets sold. 

Repayment of long-term debt is an expenditure in the governmental funds , but the repayment reduces 

long-term liabilities in the statement of net position. This is the amount of repayments in the current fiscal 

year. 
Installment-Purchases Principal Repayment 

Note Principal Repayment 
Bond Principal Repayment 

Payments received as notes receivable are reported as revenues in the fiscal year received in the fund 

statements. However, under full accrual, these revenues were recognized as revenue in the statement of 

activities in the year the note was issued. 

Expenses in the statement of activities that do not require the use of current 
financial resources are not reported in the governmental funds. 

Net Pension Expense 

Net OPEB Expense 
Net ompensated Absences Expense 

Change in Net Position of Governmental Activities 

The notes to financial statements are an integral part of this statement. 
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163,689.19 

(2,369,845 .37) 

(58,867 .15) 

218,565 .83 

359,211.05 
341 ,651.97 

(51 ,909.1 6) 

(952,722.00) 

46,091.00 
(39,342.19) 

(2,343,476.83) 
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DISTRICT SCHOOL BOARD OF GADSDEN COUNTY 
STATEMENT OF FIDUCIARY NET POSITION 
FIDUCIARY FUNDS 
June 30, 2018 

ASSETS 

Derivatives 

Total Net Position 

The notes to financial statements are an integral part of this statement. 
ESE 145 

Account 
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2640 

2785 
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Total Private-Purpose Trust 
Funds 
85X 

0.00 
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I. SUMMARY OF SIGNIFICANT ACCOUNTIN G POLICIES 

A. Description of Government-wide Financial Statements 

The government-wide fmancial statements (i.e., the statement of net position and the statement of activities) 

report information on all of the nonfiduciary activities of the primary government and its component units. 

All fiduciary activities are reported only in the fund financial statements. Governmental activities are normally 

supported by taxes, intergovernmental revenues, and other nonexchange transactions. The pnmary 

government is reported separately from the legally separate component unit for which the primary 

government is financially accountable. 

The statement of activities presents a comparison between direct expenses and program revenues for each 

function or program of the Gadsden County School District 's (District) governmental activities. Direct 

expenses are those that are specifically associated with a service, program, or department and are thereby 

clearly identifiable to a particular function. D epreciation expense associated with the D istrict's transportation 

department is allocated to the student transportation services function, while remaining depreciation expense 

is not readily associated with a particular function and is reported as unallocated. 

B. Reporting Entity 

The Gadsden County District School Board (Board) has direct responsibility for operation, control, and 

supervision of District schools and is considered a primary government for financial reporting. The District 

is considered part of the Florida system of public education, operates under the general direction of the 

Florida D epartment of Education, and is governed by State law and State Board of Education (SBE) rules. 

The governing body of the District is the Board, which is composed of five elected members. The elected 

Superintendent of Schools is the executive officer of the Board. Geographic boundaries of the District 

correspond with those of Gadsden County. 

Criteria for determining if other entities are potential component units that should be reported within the 

District's basic financial statements are identified and described in the Governmental Accounting Standards 

Board's (GASB) Codification of Governmental Accounting and Financial &porting Standards, Sections 2100 and 2600. 

The application of these criteria provides for identification of any legally separate entities for which the Board 

is financially accountable and other organizations for which the nature and significance of their relationship 

with the Board are such that exclusion would cause the District's basic fmancial statements to be misleading. 

Based on the application of these criteria, the following component unit is included within the District's 

reporting entity. 

Discretely Presented Component Unit. The component unit columns in the government-wide fmancial 

statements include the financial data of the D istrict's component unit. A separate column is used to 

emphasize that it is legally separate from the D istrict. 

D uring the 2017-18 fiscal year, the District had the following two charter schools operating: Crossroad 

Academy Charter School, a division of Community and Economic D evelopment Organization of Gadsden 

County, Inc., and Reach One Teach One, Inc., doing business as Galloway Academy Foreign Language 

Immersion Charter School. 

These charter school are separate not-for-profit corporations organized pursuant to Chapter 617, Florida 

Statutes, the Florida Not For Profit Corporation Act, and Section 1002.33, Florida Statutes. The charter 
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schools operate under a charter approved by its sponsor, the Gadsden County District School Board. The 

charter schools are considered to be component units of the District because the District is financially 

accountable for the charter school as the District established the charter school by approval of the charter, 

which is tantamount to the initial appointment of the charter school, and there is the potential for the charter 

school to provide specific financial burdens on the District. In addition, pursuant to the Florida Constitution, 

the charter school is a public school and the District is responsible for the operation, control, and supervision 

of public schools within the District. 

The financial data reported on the accompanying statements was derived from the charter school's financial 

statements for the fiscal year ended June 30, 2018 for Crossroads Academy. The report for Galloway has not 

been received at this time. The report is flied in the District's administrative offices. 

C. Basis of Presentation: Government-wide Financial Statements 

While separate government-wide and fund financial statements are presented, they are interrelated. The 

governmental activities column incorporates data from governmental funds. Separate financial statements 

are provided for governmental funds and fiduciary funds, even though the latter are excluded from the 

government-wide financial statements. 

The effects of interfund activity have been eliminated from the government-wide financial statements. 

D. Basis of Presentation: Fund Financial Statements 

The fund financial statements provide information about the District's funds, including the fiduciary funds. 

Separate statements for each fund category - governmental and fiduciary - are presented. The emphasis of 

fund financial statements is on major governmental and funds, each displayed in a separate column. All 

remaining governmental funds are aggregated and reported as nonmajor funds. Major individual 

governmental funds are reported as separate columns in the fund financial statements. 

The District reports the following major governmental funds: 

General Fund - to account for all financial resources not required to be accounted for in another fund, 

and for certain revenues from the State that are legally restricted to be expended for specific current operating 

purposes. 

~ Special Revenue -Other Fund - to account for certain Federal grant program resources. 

~ Special Revenue- Food Service - to account for food service grant 

~ Capital Projects - Capital Outlay and Debt Service - to account for the state of Florida's CO&DS 
Program allocation to be used to fund projects such as the construction of new schools, including capital 
equipment and additions to existing schools. 

~ Capital Projects -Local Capital Improvement Fund - to account for the financial resources generated 
by the local capital improvement tax levy to be used for educational capital outlay needs, including new 
construction, renovation and remodeling projects, new and replacement equipment, motor vehicle 
purchases, and debt service payments related to capital projects. 

Additionally, the District reports the following proprietary and fiduciary fund types: 

~ Agency Funds - to account for resources of the school internal funds, which are used to administer 
moneys collected at several schools in connection with school, student athletic, class, and club activities. 

During the course of operations the District has activity between funds for various purposes. Any residual 

balances outstanding at fiscal year-end are reported as due from/ to other funds. While these balances are 
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reported in fund financial statements, certain eliminations are made in the preparation of the 

government-wide financial statements. Balances between the funds included in governmental activities (i.e., 

d1e governmental funds) are eliminated. Further, certain activity occurs during the year involving transfers 

of resources between funds. In fund financial statements, these amounts are reported at gross amounts as 

transfers in and out. While reported in fund financial statements, transfers between the funds included in 

governmental activities are eliminated in the preparation of the government-wide financial statements. 

E. Measurement Focus and Basis of Accounting 

The accounting and financial reporting treatment is determined by the applicable measurement focus and 

basis of accounting. Measurement focus indicates the type of resources being measured such as current 

fmancial resources or economic resources. The basis of accounting indicates the timing of transactions or 

events for recognition in the financial statements. 

The government wide financial statements are reported using the economic resources measurement focus 

and the accrual basis of accounting. Revenues are recognized when earned and expenses are recognized when 

a liability is incurred, regardless of the timing of the related cash flows. Property taxes are recognized in the 

year for which they are levied. Revenues from grants, entidements, and donations are recognized as soon as 

all eligibility requirements imposed by the provider have been met. 

The governmental fund financial statements are reported using the current fmancial resources measurement 

focus and the modified accrual basis of accounting. Revenues, except for certain grant revenues, are 

recognized as soon as they are both measurable and available. Revenues are considered to be available when 

d1ey are collectible within the current period or soon enough thereafter to pay liabilities of the current period. 

For this purpose, the District considers revenues to be available if they are collected within 60 days of the 

end of the current fiscal year. When grant terms provide that the expenditure of resources is the prime factor 

for detennining eligibility for Federal, State, and other grant resources, revenue is recognized at the time the 

expenditure is made. Entitlements are recorded as revenues when all eligibility requirements are met, 

including any time requirements, and the amount is received during the period or within the availability period 

for this revenue source within 60 days of year-end. Property taxes and interest associated with the current 

fiscal period are all considered to be susceptible to accrual and so have been recognized as revenues of the 

current fiscal period. Expenditures are generally recognized when the related fund liability is incurred, as 

under accrual accounting. However, debt service expenditures, claims and judgments, pension benefits, other 

postemployment benefits, and compensated absences, are only recorded when payment is due. General 

capital asset acquisitions are reported as expenditures in governmental funds. Issuance of long-term debt and 

acquisitions under capital leases are reported as other financing sources. Allocations of cost, such as 

depreciation, are not recognized in governmental funds. 

The agency funds have no measurement focus but utilize the accrual basis of accounting for reporting assets 

and liabilities. 

The charter schools are accounted for as not-for-profit organizations and utilize the accrual basis of 

accounting for reporting its assets and liabilities. 

F. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Balance 

1. Cash and Cash Equivalents 
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The District's cash and cash equivalents are considered to be cash on hand, demand deposits, and short

term liquid investments with original maturities of 3 months or less from the date of acquisition. 

Investments classified as cash equivalents include amounts placed with the State Board of Administration 

(SBA) in Florida PRIMEThe 

Cash deposits are held by banks qualified as public depositories under Florida law [add if applicable "or 

through the Federally Insured Cash Account program, which complies with the provisions of Section 

218.415(23), Florida Statutes, and is therefore exempt from Florida's public deposits program pursuant 

to Section 280.03(3)(£), Florida Statutes"]. All deposits are insured by Federal depository insurance, up 

to specified limits, or collateralized with securities held in Florida's multiple financial institution collateral 

pool as required by Chapter 280, Florida Statutes. Cash deposits are held by banks qualified as public 

depositories under Florida law. All deposits are insured by Federal depository insurance, up to specified 

limits, or collateralized with securities held in Florida's multiple financial institution collateral pool as 

required by Chapter 280, Florida Statutes. 

2. Inventories 

Inventories consist of expendable supplies held for consumption in the course of District operations. 

Inventories are stated at cost on the first-in, first-out basis for maintenance department inventories; 

moving weighted-average for transportation inventories; and last invoice, which approxin1ates the ftrst

in, ftrSt-out basis for purchased foods and nonfood inventories. United States Department of Agriculture 

donated foods are stated at their fair value as determined at the time of donation to the District's food 

service program by the Florida Department of Agriculture and Consumer Services, Bureau of Food 

Distribution. The costs of inventories are recorded as expenditures when used rather than purchased. 

3. Capital Assets 

Expenditures for capital assets acquired or constructed for general District purposes are reported in the 

governmental fund that financed the acquisition or construction. The capital assets so acquired are 

reported at cost in the government-wide statement of net position but are not reported in the 

governmental fund financial statements. Capital assets are defined by the District as those costing more 

than $750. Such assets are recorded at historical cost or estimated historical cost if purchased or 

constructed. Donated assets are recorded at fair value at the date of donation. Interest costs incurred 

during construction of capital assets are not considered material and are not capitalized as part of the cost 

of construction. Capital assets are depreciated using the straight-line method over the following estimated 

useful lives: 

Description Estimated Lives 

Improvements Other than Buildings 10-35 years 

Buildings and Fixed Equipment 15-50 years 

Furniture, Fixtures, and Equipment 5-7 years 

Motor Vehicles 5-10 years 

Current year information relative to changes in capital assets is described in a subsequent note. 
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4. Pensions 

In the government wide statement of net position, liabilities are recognized for the District's 

proportionate share of each pension plan's net pension liability. For purposes of measuring the net 

pension liability, deferred outflows of resources and deferred inflows of resources related to pensions, 

and pension expense, information about the fiduciaty net position of the Florida Retirement System 

(FRS) defined benefit plan and the Health Insurance Subsidy (HIS) defmed benefit plan and additions 

to/ deductions from the FRS and the HIS fiduciary net position have been determined on the same 

basis as they are repotied by the FRS and the HIS plans. For this purpose, benefit payments (including 

refunds of employee contributions) are recognized when due and payable in accordance with benefit 

terms. Investments are reported at fair value. 

The District's retirement plans and related amounts are described in a subsequent note. 

5. Long-Term Liabilities 

Long-term obligations that will be fmanced from resources to be received in the future by governmental 

funds are reported as liabilities in the government-wide statement of net position. In the governmental 

fund financial statements, bonds and other long-term obligations are not recognized as liabilities until 

due. 

Changes in long-term liabilities for the current year are reported in a subsequent note. 

6. Deferred Outflows/Inflows of Resources 

In addition to assets, the statement of net position reports a separate section for deferred outflows of 

resources . This separate financial statement element, deferred outflows of resources, represents a 

consumption of net position that applies to future periods and so will not be recognized as an outflow of 

resources (expense) until then. The District has two items that qualify for reporting in this category. The 

deferred outflows of resources related to pensions and OPEB are discussed in subsequent notes. 

In addition to liabilities, the statement of financial position reports a separate section for deferred inflows 

of resources. This separate financial statement element, deferred iriflows of resources, represents an acquisition 

of net position that applies to a future period and so will not be recognized as an inflow of resources 

(revenue) until that time. The District has two type of items that qualify for reporting in this category. 

The deferred inflows of resources related to pensions and OPEB are discussed in subsequent notes. The 

District has one type of item, unavailable revenue, which arises only under a modified accrual basis of 

accounting that qualifies for reporting in this category in the governmental funds balance sheet. The 

governmental funds report unavailable revenues related to notes receivable. These amounts are deferred 

and recognized as an inflow of resources in the period that the amounts become available. 

7. Net Position Flow Assumption 

The District occasionally funds outlays for a particular purpose from both restricted (e.g., restricted bond 

or grant proceeds) and unrestricted resources. To calculate the amounts to report as 

restricted -net position and unrestricted -net position in the government-wide financial statements, a 

flow assumption must be made about the order in which the resources are considered to be applied. 

Consequently, it is the District's policy to consider restricted -net position to have been depleted before 

unrestricted- net position is applied. 
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8. Fund Balance Flow Assumptions 

The District may fund outlays for a particular purpose from both restricted and unrestricted resources 

(the total of committed, assigned, and unassigned fund balance). To calculate the amounts to report as 

restricted, committed, assigned, and unassigned fund balance in the governmental fund financial 

statements, a flow assumption must be made about the order in which the resources are considered to be 

applied. It is the District's policy to consider restricted fund balance to have been depleted before using 

any of the components of unrestricted fund balance. Further, when components of unrestricted fund 

balance can be used for the same purpose, committed fund balance is depleted first, followed by assigned 

fund balance. Unassigned fund balance is applied last. 

9. Fund Balance Policies 

Fund balance of governmental funds is reported in various categories based on the nature of any 

limitations requiring the use of resources for specific purposes. The District itself can establish limitations 

on the use of resources through either a commitment (committed fund balance) or an assignment 

(assigned fund balance). 

The committed fund balance classification includes amounts that can be used only for the specific 

purposes determined by a formal action of the District's highest level of decision-making authority. The 

Board is the highest level of decision-making autl1ority for the District that can, by adoption of a 

resolution prior to the end of the fiscal year, commit fund balance. Once adopted, the limitation imposed 

by the resolution remains in place until a similar action is taken (the adoption of another resolution) to 

remove or revise the limitation. The District did not have any committed fund balances at June 30, 2018. 

Amounts in the assigned fund balance classification are intended to be used by the District for specific 

purposes but do not meet the criteria to be classified as committed. The District classifies amounts as 

assigned that are constrained to be used for specific purposes based on actions of the Superintendent and 

Assistant Superintendent for Business and Finance and not included in other categories. The Board may 

also assign fund balance as it does when appropriating fund balance to cover a gap between estimated 

revenue and appropriations in the subsequent year's appropriated budget. Unlike commitments, 

assignments generally only exist temporarily. In other words, an additional action does not normally have 

to be taken for the removal of an assignment. Conversely, as discussed above, an additional action is 

essential to either remove or revise a commitment. 

G. Revenues and Expenditures/Expenses 

1. Program Revenues 

Amounts reported as program revenues include charges paid by the recipient of the goods or services 

offered by the program, and grants and contributions that are restricted to meeting the operational or 

capital requirements of a particular program. All taxes, including those dedicated for specific purposes, 

and other internally dedicated resources are reported as general revenues rather than program revenues. 

Revenues that are not classified as program revenues are presented as general revenues. The comparison 

of direct expenses with program revenues identifies the extent to which each governmental function is 

self-financing or draws from the general revenues of the District. 

2. State Revenue Sources 
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Significant revenues from State sources for current operations include the Florida Education Finance 

Program administered by the FDOE under the provisions of Section 1011.62, Florida Statutes. In 

accordance with this law, the District determines and reports the number of full-time equivalent (FrE) 

students and related data to the FDOE. The FDOE performs certain edit checks on the reported number 

of FTE and related data and calculates the allocation of funds to the District. The District is permitted 

to amend its original reporting during specified time periods following the date of the original reporting. 

The FDOE may also adjust subsequent fiscal period allocations based upon an audit of the District's 

compliance in determining and reporting FTE and related data. Normally, such adjustments are treated 

as reductions or additions of revenue in the fiscal year when the adjustments are made. 

The State provides financial assistance to administer certain educational programs. SBE rules require that 

revenue earmarked for certain programs be expended only for the program for which the money is 

provided and require that the money not expended as of the close of the fiscal year be carried forward 

into the following fiscal year to be expended for the same educational programs. The FDOE generally 

requires that these educational program revenues be accounted for in the General Fund. A portion of 

the fund balance of the General Fund is restricted in the governmental fund financial statements for the 

balance of categorical and earmarked educational program resources. 

The State allocates gross receipts taxes, generally known as Public Education Capital Outlay money, to 

the District on an annual basis. The District is authorized to expend these funds only upon applying for 

and receiving an encumbrance authorization from the FDOE. Accordingly, the District recognizes the 

allocation of Public Education Capital Outlay funds as advanced revenue until such time as an 

encumbrance authorization is received. 

A schedule of revenue from State sources for the current year is presented in a subsequent note. 

3. District Property Taxes 

The Board is authorized by State law to levy property taxes for district school operations, capital 

improvements, and debt service. 

Property taxes consist of ad valorem taxes on real and personal property within the District. Property 

values are determined by the Gadsden County Property Appraiser, and property taxes are collected by 

the Gadsden County Tax Collector. 

The Board adopted the 2017 tax levy on September 5, 2017. Tax bills are mailed in October and taxes 

are payable between November 1 of the year assessed and March 31 of the following year at discounts of 

up to 4 percent for early payment. 

Taxes become a lien on the property on January 1, and are delinquent on April 1, of the year following 

the year of assessment. State law provides for enforcement of collection of personal property taxes by 

seizure of the property to satisfy unpaid taxes, and for enforcement of collection of real property taxes 

by the sale of interest-bearing tax certificates to satisfy unpaid taxes. The procedures result in the 

collection of essentially all taxes prior to June 30 of the year following the year of assessment. 

Property tax revenues are recognized in the government-wide financial statements when tl1e Board adopts 

the tax levy. Property tax revenues are recognized in the governmental fund financial statements when 
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taxes are received by the District, except that revenue is accrued for taxes collected by the Gadsden 

County Tax Collector at fiscal year-end but not yet remitted to the District. 

Millages and taxes levied for the current year are presented in a subsequent note. 

4. Federal Revenue Sources 

The District receives Federal awards for the enhancement of various educational programs. Federal 

awards are generally received based on applications submitted to, and approved by, various granting 

agencies. For Federal awards in which a claim to these grant proceeds is based on incurring eligible 

expenditures, revenue is recognized to the extent that eligible expenditures have been incurred. 

5. Compensated Absences 

In the government-wide financial statements, compensated absences (i.e., paid absences for employee 

vacation leave and sick leave) are accrued as liabilities to the extent that it is probable that the benefits 

will result in termination payments. A liability for these amounts is reported in the governmental fund 

financial statements only if it has matured, such as for occurrences of employee resignations and 

retirements. The liability for compensated absences includes salary-related benefits, where applicable. 

II. ACCOUNTING CHANGE 

Governmental accounting standards board statement no. 75. 

The district implemented GASB statement no. 75, accounting and financial reporting for 

postemployment benefits other than pensions, which replaces GASB statement no. 45, accounting and 

financial reporting by employers for postemployment benefits other than pensions, as amended. This 

statement addresses accounting and financial reporting for postemployment benefits other than 

pensions (OPEB) provided to employees of state and local government employers; establishes 

standards for recognizing and measuring liabilities, deferred outflows of resources, deferred inflows of 

resources, and expenses; requires governments to report a liability, deferred outflows of resources, 

deferred inflows of resources, and expenses on the face of the financial statement for the OPEB that 

they provide; and requires more extensive note disclosures and supplementary information about a 
I 

government's OPEB liability. The beginning net position of the district was increased by $861,090 due 

to implementation of GASB statement no. 75. The district's total OPEB liability, and deferred 

outflows, reported at June 30,2017, increased by $1,216,665 to $4,583,580, and $355,575 to $355,755, 

as of July 1, 2017, due to the transition in the valuation methods under GASB statement no. 45 to 

GASB statement no. 75, and beginning balances for deferred inflows of resources were not restated. 

III. DETAILED NOTES ON ALL ACTIVITIES AND FUNDS 

A. Cash Deposits with Financial Institutions 

Custodial Credit Risk-Deposits. In the case of deposits, this is the risk that in the event of a bank failure, the 

District's deposits may not be returned to the District. The District does not have a policy for custodial credit 

risk. All deposits are with qualified public depositories which are fully collateralized as required by Chapter 

280, Florida Statutes. 

Cash balances from all funds are combined and invested to extent available. Earnings are allocated monthly 

!Q_each fund based on average daily balances. 
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B. Notes Receivable 

The District sold Chattahoochee High School, Havana North Side High School, and Greensboro Elementary 

School each to a separate not-for-profit corporation, and as part of the sale agreement, the District issued 

and held interest bearing notes receivable in the amount of the sale price. The first note was for $500,000, 

bearing interest at one percent per annum, payable in monthly installments of$2,299.47 until paid-in-full with 

the first installment received February 1, 2011. The second note was for $205,000, bearing interest at one 

percent annum, payable in monthly installments of $942.78 until paid-in-full with the first installment received 

July 1, 2012. The third note was for $220,000, bearing interest at one percent per annum, payable in monthly 

installments of $1,011.77 until paid-in-full with the first installment due January 1, 2013. At June 30, 2018, 

the District's remaining balance was $641,413.45. 

The District's investments at June 30, 2018, are reported as follows: 

Investments 

SBA: 

Florida PRIME (1} 

Debt Service Accounts 

Total Investments 

Maturities 

39 Day Average 

6 Months 

Fair Value 

$1,604,095.24 

2,501.13 

$1,606,596.37 

Note (1 ) These investments are reported as cash equivalents for ftnancial statement reporting purposes. 

Fair Value Measurement 

The District categorizes its fair value measurements within the fair value hierarchy established by generally 

accepted accounting principles. The hierarchy is based on the valuation inputs used to measure the fair value 

of the asset. Level 1 inputs are quoted prices in active markets for identical assets; Level 2 inputs are 

significant other observable inputs; and Level 3 inputs are significant unobservable inputs. The District's 

investments in SBA debt service accounts are valued using Level 1 inputs . 

Interest Rate Risk 

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an investment. 

The District does not have a formal investment policy that limits investment maturities as a means of 

managing its exposure to fair value losses from increasing interest rates. 

Florida PRIME and Dreyfus Money Market Fund use a weighted average days to maturity (WAM). A 

portfolio's WAM reflects the average maturity in days based on final maturity or reset date, in the case of 

floating rate instruments. W AM measures the sensitivity of the portfolio to interest rate changes. 

For Florida PRIME, with regard to redemption gates, Section 218.409(8)(a), Florida Statutes, states, "The 

principal, and any part thereof, of each account constituting the trust fund is subject to payment at any time 

from the moneys in the trust fund. However, the executive director may, in good faith, on the occurrence of 

an event that has a material impact on liquidity or operations of the trust fund, for 48 hours limit contributions 

to or withdrawals from the trust fund to ensure that the board [State Board of Administration] can invest 

moneys entrusted to it in exercising its fiduciary responsibility. Such action must be immediately disclosed to 

all participants, the trustees, the Joint Legislative Auditing Committee, the Investment Advisory Council, and 

the Participant Local Government Advisory Council. The trustees shall convene an emergency meeting as 

soon as practicable from the time the executive director has instituted such measures and review the necessity 
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of those measures. If the ttustees are unable to convene an emergency meeting before the expiration of the 

48-hour moratorium on contributions and withdrawals, the moratorium may be extended by the executive 

director until the trustees are able to meet to review the necessity for the moratorium. If the trustees agree 

with such measures, the trustees shall vote to continue the measures for up to an additional 15 days. The 

trustees must convene and vote to continue any such measures before the expiration of the time limit set, but 

in no case may the time limit set by the trustees exceed 15 days." As of June 30, 2018, there were no 

redemption fees, maximum transaction amounts, or any other requirements that serve to limit a participant's 

daily access to 100 percent of their account value. 

Credit Risk 

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its obligations. 

Section 218.415(17), Florida Statutes, limits investments to the Local Government Surplus Funds Trust Fund 

[Florida PRJME], or any intergovernmental investment pool authorized pursuant to the Florida Interlocal 

Cooperation Act as provided in Section 163.01, Florida Statutes; Securities and Exchange Commission 

registered money market funds with the highest credit quality rating from a nationally recognized rating 

agency; interest bearing time deposits or savings accounts in qualified public depositories, as defined in 

Section 280.02, Florida Statutes; and direct obligations of the United States Treasury. The District does not 

have a formal investment policy that limits its investment choices. The District's investment policy limits 

investments to United States Treasury securities, obligations of United States Government agencies and 

instrumentalities, SEC registered money market funds with the highest rating from at least two of the six 

nationally recognized statistical rating organizations, and certificates of deposit in State qualified public 

depositories, as well as the Local Government Surplus Funds Trust Fund. 

The District's investments in the SBA debt service accounts are to provide for debt service payments on 

bond debt issued by the SBE for the benefit of the District. The District relies on policies developed by the 

SBA for managing interest rate risk and credit risk for this account. Disclosures for the Debt Service 

Accounts are included in the notes to financial statements of the State's Comprehensive Annual Financial 

Report. 

The District's investment in Florida PRJME is rated AAAm by Standard & Poor's. 
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c. Changes in Capital Assets 

Changes in capital assets are presented in the table below: 

Beginning Ending 
Balance Additions Deletions Balance 

GOVERNMENTAL ACTIVITIES 

Capital Assets Not Being Depreciated: 
Land $ 1,744,588.29 $ $ 39,900.00 $ 1 '704,688.29 
Construction in Progress 23,212.51 23,212.51 

Total Capital Assets Not Being Depreciated 1,744,588.29 23,212.51 39,900.00 1,727,900.80 

Capital Assets Being Depreciated: 
lmpro\€ments Other Than Buildings 5,248,449.69 5,248,449.69 
Buildings and Fixed Equipment 97,308,674.42 69,218.13 224,273.55 97,153,619.00 
Furniture, Fixtures , and Equipment 5,627,585.22 195,009.01 661 ,819.58 5,160,774.65 
Motor Vehicles 7,629,915.29 76,771.68 468,178.00 7,238,508.97 
Audio Visual Materials and 

Computer Software 102,087.52 102,087.52 

Total Capital Assets Being Depreciated 115,814,624.62 443,086.34 1,354,271 .13 114,903,439.83 

Less Accumulated Depreciation for: 
lmpro\€ments Other Than Buildings 3, 708,550.93 133,793.02 3,842,343.95 
Buildings and Fixed Equipment 38,143,544.07 2,090,960.67 205,306.40 40,029,198.34 
Fumiture, Fixtures, and Equipment 5,276,274.10 546,320.13 661 ,819.58 5,160,774.65 
Motor Vehicles 5, 704,653.08 65,070.40 468,1 78.00 5,301 ,545.48 
Property Under Capital Lease 
Audio Visual Materials and 

Computer Software 

Total Accumulated Depreciation 52,833,022.18 2,836,144.22 1,335,303.98 54,333,862.42 

Total Capital Assets Being Depreciated, Net 62,981 ,602.44 (2,393,057.88) 18,967.15 60,569,577.41 

Go\€mmental Acti.,;ties Capital Assets , Net $ 64,726,190.73 $ (2,369,845.37) $ 58,867.15 $ 62,297,478.21 
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D epreciation expense was charged to functions as follows: 

Function 

GOVERNMENTAL ACTIVITIES 
Student Transportation Services 
Unallocated 

Total Depreciat ion Expense - Go\€mmental Acti.,;ties 

D . Florida Retirement System 

General Information about the FRS 

Amount 

65,070.40 
2,771 ,073.82 

$ 2,836,144.22 

The FRS was created in Chapter 121, Florida Statutes, to provide a defined benefit pension plan for 

participating public employees. The FRS was amended in 1998 to add the Deferred Retirement Option 

Program (DROP) under the defined benefit plan and amended in 2000 to provide a defined contribution 

plan alternative to the defined benefit plan for FRS members effective July 1, 2002. This integrated 

defined contribution pension plan is the FRS Investment Plan. Chapter 112, Florida Statutes, established 

the Retiree HIS Program, a cost sharing multiple employer defined benefit pension plan, to assist retired 

members of any State administered retirement system in paying the costs of health insurance. 

Essentially all regular employees of the District are eligible to enroll as members of the State administered 

FRS. Provisions relating to the FRS are established by Chapters 121 and 122, Florida Statutes; Chapter 

112, Part IV, Florida Statutes; Chapter 238, Florida Statutes; and FRS Rules, Chapter 60S, Florida 

Administrative Code; wherein eligibility, contributions, and benefits are defined and described in detail. 

Such provisions may be amended at any time by further action from the Florida Legislature. The FRS is 

a single retirement system administered by the Florida Department of Management Services, Division of 

Retirement, and consists of the two cost sharing multiple employer defined benefit plans and other 

nonintegrated programs. A comprehensive annual financial report of the FRS, which includes its financial 

statements, required supplementary information, actuarial report, and other relevant information, is 

available from the Florida Department of Management Services Web site (www.dms.myflorida.com). 

The District's FRS and HIS pension expense totaled $3,597,809 for the fiscal year ended June 30, 2018. 

FRS P ension Plan 

Plan Description. The FRS Pension Plan (Plan) is a cost-sharing multiple-employer defined benefit pension 
' 

plan, with a DROP for eligible employees. The general classes of membership are: 

• Regular- Members of the FRS who do not qualify for membership in the other classes. 

• Elected County Officers- Members who hold specified elective offices in local government. 

Employees enrolled in the Plan prior to July 1, 2011, vest at 6 years of creditable service and employees 

enrolled in the Plan on or after July 1, 2011, vest at 8 years of creditable service. All vested members, 

enrolled prior to July 1, 2011, are eligible for normal retirement benefits at age 62 or at any age after 30 

years of service. All members enrolled in the Plan on or after July 1, 2011, once vested, are eligible for 

normal retirement benefits at age 65 or any time after 33 years of creditable service. Employees enrolled 

in the Plan may include up to 4 years of credit for military service toward creditable service. The Plan 

also includes an early retirement provision; however, there is a benefit reduction for each year a member 
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retires before his or her normal retirement date. The Plan provides retirement, disability, death benefits, 

and annual cost-of-living adjustments to eligible participants. 

The DROP, subject to provisions of Section 121.091, Florida Statutes, permits employees eligible for 

normal retirement under the Plan to defer receipt of monthly benefit payments while continuing 

employment with an FRS participating employer. An employee may participate in DROP for a period 

not to exceed 60 months after electing to participate, except that certain instructional personnel may 

participate for up to 96 months. During the period of DROP participation, deferred monthly benefits 

are held in the FRS Trust Fund and accrue interest. The net pension liability does not include amounts 

for DROP participants, as these members are considered retired and are not accruing additional pension 

benefits. 

Ben~(its Provided. Benefits under the Plan are computed on the basis of age and / or years of service, average 

final compensation, and service credit. Credit for each year of service is expressed as a percentage of the 

average final compensation. For members initially enrolled before July 1, 2011, the average final 

compensation is the average of the 5 highest fiscal years' earnings; for members initially enrolled on or 

after July 1, 2011, the average final compensation is the average of the 8 highest fiscal years' earnings. 

The total percentage value of the benefit received is determined by calculating the total value of all service, 

which is based on the retirement class to which the member belonged when the service credit was earned. 

Members are eligible for in-line-of-duty or regular disability and survivors' benefits. The following table 

shows the percentage value for each year of service credit earned: 

Class, Initial Enrollment, and Retirement Age/Years of Service Percent Value 

Regular Members Initially Enrolled Before July 1, 2011 

Retirement up to age 62 or up to 30 years of service 1.60 

Retirement at age 63 or with 31 years of service 1.63 

Retirement at age 64 or with 32 years of service 1.65 

Retirement at age 65 or with 33 or more years of service 1.68 

Regular Members Initially Enrolled On or Mter July 1, 2011 

Retirement up to age 65 or up to 33 years of service 1.60 

Retirement at age 66 or with 34 years of service 1.63 

Retirement at age 67 or with 35 years of service 1.65 

Retirement at age 68 or with 36 or more years of service 1.68 

Elected County Officers 3.00 

As provided in Section 121 .101, Florida Statutes, if the member was initially enrolled in the Plan before 

July 1, 2011, and all service credit was accrued before July 1, 2011, the annual cost-of-living adjustment 

is 3 percent per year. If the member was initially enrolled before July 1, 2011, and has service credit on 
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or after July 1, 2011, there is an individually calculated cost-of-living adjustment. The annual 

cost-of-living adjustment is a proportion of 3 percent determined by dividing the sum of the pre-July 2011 

service credit by the total service credit at retirement multiplied by 3 percent. Plan members initially 

enrolled on or after July 1, 2011, will not have a cost-of-living adjustment after retirement. 

Conhibutions. The Florida Legislature establishes contribution rates for participating employers and 

employees. Contribution rates during the 2017-18 fiscal year were as follows: 

FRS, Regular 

FRS, Elected County Officers 

DROP- Applicable to Members from All of the 

Classes 

FRS, Reemployed Retiree 

Percent of Gross Salary 

Employee 

3.00 

3.00 

0.00 

(2) 

Employer (1) 

7.92 

45.50 

13.26 

(2) 

(1) Employer rates include 1.66 percent for the postemployment health insurance subsidy. Also, 

employer rates, other than for DROP participants, include 0.06 percent for administrative costs of the 

Investment Plan. 

(2) Contribution rates are dependent upon retirement class in which reemployed. 

The District's contributions to the Plan totaled $1,912,178 for the fiscal year ended June 30, 2018. 

Pension Liabilities, Pension Expense, and D~(emd Ouiflo/J/s ofResources and D~(erred Injlmvs ofResources Related to 

Pensions. At June 30, 2018, the District reported a liability of $20,543,088 for its proportionate share of 

the Plan's net pension liability. The net pension liability was measured as of June 30, 2017, and the total 

pension liability used to calculate the net pension liability was determined by an actuarial valuation as of 

July 1, 2017. The District's proportionate share of the net pension liability was based on the District's 

2016-17 fiscal year contributions relative to the total 2016-17 fiscal year contributions of all participating 

members. At June 30, 2017, the District's proportionate share was 0.069450826 percent, which was an 

increase (decrease) of .00001251453 from its proportionate share measured as of June 30,2016. 

For the fiscal year ended June 30,2018, the District recognized the Plan pension expense of$3,018,782. 

In addition, the District reported deferred outflows of resources and deferred inflows of resources related 

to pensions from the following sources: 
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Deferred Outflows Deferred Inflows 
Description of Resources of Resources 

Differences Between Expected and 
Actual Experience $ 1,885,361 $ 113,798 

Change of Assumptions 6,903,928 
Net Difference Between Projected and Actual 

Earnings on FRS Pension Plan Investments 509,109 
Changes in Proportion and Differences Between 

District FRS Contributions and Proportionate 
Share of Contributions 163,640 1,513,706 

District FRS Contributions Subsequent to 
the Measurement Date 1 ,912,178 

Total $ 10,865,107 $ 2,1 36,613 

The deferred outflows of resources related to pensions resulting from District contributions to the Plan 

subsequent to the measurement date, totaling $1,912,178, will be recognized as a reduction of the net 

pension liability in the fiscal year ending June 30, 2019. Other amounts reported as deferred outflows of 

resources and deferred inflows of resources related to pensions will be recognized in pension expense as 

follows: 

Fiscal Year Ending June 30 Amount 

2019 $ 402,799 
2020 402,799 
2021 317,772 
2022 194,236 
2023 44,582 
Thereafter (12,121) 

Total $ 1,350,067 

Actuarial Assumptions. The total pension liability in the July 1, 2017, actuarial valuation was determined 

using the following actuarial assumptions, applied to all periods included in the measurement: 

Inflation 

Salary Increases 

Investment Rate of Return 

2.60 percent 

3.25 percent, average, including inflation 

7.10 percent, net of pension plan 

investment expense, including inflation 

Mortality rates were based on the Generational RP-2000 with Projection Scale BB. 

The actuarial assumptions used in the July 1, 2017, valuation were based on the results of an actuarial 

experience study for the period July 1, 2008, through June 30, 2013. 

The long-term expected rate of return on pension plan investments was not based on historical returns, 

but instead is based on a forward-looking capital market economic model. The allocation policy's 

description of each asset class was used to map the target allocation to the asset classes shown below. 

Each asset class assumption is based on a consistent set of underlying assumptions and includes an 

adjustment for the inflation assumption. The target allocation and best estimates of arithmetic and 

geometric real rates of return for each major asset class are summarized in the following table: 
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Compound 
Annual Annual 

T arget Arithmetic (Geometric) Standard 
Asset Class Allocation (1 ) Return Return Deviation 

Cash 1% 3.0% 3.0% 1.8% 
Fixed Income 18% 4.5% 4.4% 4.2% 
Global Eqwty 53% 7.8% 6.6% 17.0% 

Real Estate (Property) 10% 6.6% 5.9% 12.8% 

Private Equity 6% 11 .5% 7.8% 30.0% 
Strategic Investments 12% 6.1% 5.6% 9.7% 

Total 100% 

Assumed inflation - Mean 2.6% 1.9% 

(1) As outlined in the Plan's investment policy. 

Discount Rate. The discount rate used to measure the total pension liability was 7.1 percent. The Plan's 

fiduciary net position was projected to be available to make all projected future benefit payments of 

current active and inactive employees. Therefore, the discount rate for calculating the total pension 

liability is equal to the long-term expected rate of return. The discount rate used in the 2017 valuation 

was updated from 7.6 percent to 7.1 percent. 

SensitivitJ' ~[the District 's Proportionate Share ofthe N et Pension Liabilit;• to Changes in the Discount Rate. The 

following presents the District's proportionate share of the net pension liability calculated using the 

discount rate of 7.1 percent, as well as what the District's proportionate share of the net pension liability 

would be if it were calculated using a discount rate that is 1 percentage point lower (6.1 percent) or 

1 percentage point higher (8.1 percent) than the current rate: (GASB Cod. Sec. P20.180 g.) (Apply the 

D istrict's 2017 proportionate percent as reported in report No. 2018-085 - FRS Schedules of E111plqyer 

Allocations and Pension Amounts f?y Employer, to the amounts in report No. 2018-065 - FRS Note 4A, page 
• 71).) 

1% Current 1% 
Decrease Discount Rate Increase 

(6.1%) (7.1%) (8.1%) 

District's Proportionate Share of 
the Net Pension Liability $ 37,181 ,749 $ 20,543,088 $ 6,729,188 

Pension Plan Fiduciar;y Net Position. D etailed information about the Plan's fiduciary net position is available 

in the separately issued FRS Pension Plan and Other State Administered Systems Comprehensive Annual 

Financial Report. 

HIS Pension Plan 

Plan Desm/Jtion. The HIS Pension Plan (HIS Plan) is a cost-sharing multiple-employer defmed benefit 

pension plan established under Section 112.363, Florida Statutes, and may be amended by the Florida 

Legislature at any time. The benefit is a monthly payment to assist retirees of State-administered 

retirement systems in paying their health insurance costs and is administered by the Florida D epartment 

of Management Services, D ivision of Retirement. 
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Ben~{its Provided. For the fiscal year ended June 30, 2018, eligible retirees and beneficiaries received a 

monthly HIS payment of $5 for each year of creditable service completed at the time of retirement, with 

a minimum HIS payment of $30 and a maximum HIS payment of $150 per month, pursuant to Section 

112.363, Florida Statutes. To be eligible to receive a HIS Plan benefit, a retiree under a State-administered 

retirement system must provide proof of health insurance coverage, which may include Federal Medicare. 

Contributions. The HIS Plan is funded by required contributions from FRS participating employers as set 

by the Florida Legislature. Employer contributions are a percentage of gross compensation for all active 

FRS members. For the fiscal year ended June 30, 2018, the contribution rate was 1.66 percent of payroll 

pursuant to Section 112.363, Florida Statutes. The District contributed 100 percent of its statutorily 

required contributions for the current and preceding 3 years. HIS Plan contributions are deposited in a 

separate trust fund from which payments are authorized. HIS Plan benefits are not guaranteed and are 

subject to annual legislative appropriation. In the event the legislative appropriation or available funds 

fail to provide full subsidy benefits to all participants, benefits may be reduced or canceled. 

The District's contributions to the HIS Plan totaled $477,720 for the fiscal year ended June 30, 2018. 

Pension Liabzlities. Pension Expense. and D~femd Outflows ~{Resources and Defemd Inflows ~(Resources Related to 

Pensions. At June 30, 2018, the District reported a net pension liability of $10,077,000 for its proportionate 

share of the HIS Plan's net pension liability. The current portion of the net pension liability is the 

D istrict's proportionate share of benefit payments expected to be paid within 1 year, net of the D istrict's 

proportionate share of the HIS Plan's fiduciary net position available to pay that amount. The net pension 

liability was measured as of June 30, 2017, and the total pension liability used to calculate the net pension 

liability was determined by an actuarial valuation as of July 1, 2016, and update procedures were used to 

determine liabilities as of July 1, 2017. The District's proportionate share of the net pension liability was 

based on the District's 2016-17 fiscal year contributions relative to the total 2016-17 fiscal year 

contributions of all participating members. At June 30, 2017, the District's proportionate share was 

0.094243971 percent, which was an increase/decrease of 0.00002576566 from its proportionate share 

measured as of June 30, 2016. 

For the fiscal year ended June 30, 2018, the District recognized the HIS Plan pension expense of 

$579,027. In addition, the District reported deferred outflows of resources and deferred inflows of 

resources related to pensions from the following sources: 

Deferred Outflows Deferred Inflows 
Description of Resources of Resources 

Differences Between Expected and 
Actual Experience $ $ 20,982 

Change of Assumptions 811 ,291 871 ,369 
Net Difference Between Projected and Actual 

Earnings on HIS Pension Plan Investments 3,201 
Changes in Proportion and Differences Between 

District FRS Contributions and Proportionate 
Share of Contributions 78,638 898,101 

District Contributions Subsequent to 
the Measurement Date 72,983 

Total $ 966,113 $ 1,790,452 
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The deferred outflows of resources related to pensions resulting from District contributions to the HIS 

Plan subsequent to the measurement date, totaling $72,983, will be recognized as a reduction of the net 

pension liability in the fiscal year endingjune 30,2019. Other amounts reported as deferred outflows of 

resources and deferred inflows of resources related to pensions will be recognized in pension expense as 

follows: 

Fiscal Year Ending June 30 Amount 

2019 $ 187,443 
2020 187,443 
2021 187,443 
2022 112,405 
2023 35,858 
Thereafter 30,953 

Total $ 741 ,545 

Actuarial Assumptions. The total pension liability in the July 1, 2016, actuarial valuation was 

determined using the following actuarial assumptions, applied to all periods included in the 
measurement: 

Inflation 

Salary Increases 

Municipal Bond Rate 

2.60 percent 

3.25 percent, average, including inflation 

3.58 percent 

Mortality rates were based on the Generational RP-2000 with Projected Scale BB. 

While an experience study had not been completed for the HIS Plan, the actuarial assumptions that 

determined the total pension liability for the HIS Plan were based on certain results of the most recent 

experience study for the FRS Plan. 

Discount Ratf. The discount rate used to measure the total pension liability was 3.58 percent. In general, 

the discount rate for calculating the total pension liability is equal to the single rate equivalent to 

discounting at the long-term expected rate of return for benefit payments prior to the projected depletion 

date. Because the HIS benefit is essentially funded on a pay-as-you-go basis, the depletion date is 

considered to be immediate, and the single equivalent discount rate is equal to the municipal bond rate 

selected by the HIS Plan sponsor. The Bond Buyer General Obligation 20-Bond Municipal Bond Index 

was adopted as the applicable municipal bond index. The discount rate changed from 2.85 percent to 

3.58 percent. 

Sensitivi()' q[ the District's Proportionate Share q(the Net Pension Liabili()' to Changes in the Discount Rate. The 

following presents the District's proportionate share of the net pension liability calculated using the 

discount rate of 3.58 percent, as well as what the District's proportionate share of the net pension liability 

would be if it were calculated using a discount rate that is 1 percentage point lower (2.58 percent) or 

1 percentage point higher (4.58 percent) than the current rate: 
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1% Current 1% 
Decrease Discount Rate Increase 

(2.58%) (3.58%) (4.58%) 

District's Proportionate Share of 
the Net Pension Liability $ 11,499, 192 $ 10,077,000 $ 8,892,393 

Pension Plan Fiduciary N ft Position. Detailed information about the HIS Plan's fiduciary net position is 

available in the separately issued FRS Pension Plan and Other State Administered Systems 

Comprehensive Annual Financial Report. 

FRS - D efined Contribution Pension Plan 

The SBA administers the defined contribution plan officially titled the FRS Investment Plan (Investment 

Plan). The Investment Plan is reported in the SBA's annual financial statements and in the State's 

Comprehensive Annual Financial Report. 

As provided in Section 121.4501, Florida Statutes, eligible FRS members may elect to participate in the 

Investment Plan in lieu of the FRS defined benefit plan. District employees participating in DROP are 

not eligible to participate in the Investment Plan. Employer and employee contributions, including 

amounts contributed to individual member's accounts, are defined by law, but the ultimate benefit 

depends in part on the performance of investment funds. Retirement benefits are based upon the value 

of the member's account upon retirement. Benefit terms, including contribution requirements, for the 

Investment Plan are established and may be amended by the Florida Legislature. The Investment Plan is 

funded with the same employer and employee contribution rates that are based on salary and membership 

class (Regular, Elected County Officers, etc.), as the FRS defined benefit plan. Contributions are directed 

to individual member accounts and the individual members allocate contributions and account balances 

among various approved investment choices. Costs of administering the Investment Plan, including the 

FRS Financial Guidance Program, are funded through an employer contribution of 0.06 percent of 

payroll and by forfeited benefits of Investment Plan members. Allocations to the Investment Plan 

member accounts during the 2017-18 fiscal year were as follows: 

Class 

FRS, Regular 
FRS, Elected County Officers 
FRS, Senior Management Service 

Percent of 
Gross 

Compensation 

6.30 

11.34 

7.67 

For all membership classes, employees are immediately vested in their own contributions and are vested 

after 1 year of service for employer contributions and investment earnings, regardless of membership 

class. If an accumulated benefit obligation for service credit originally earned under the FRS Pension 

Plan is transferred to the Investment Plan, the member must have the years of service required for FRS 

Pension Plan vesting (including the service credit represented by the transferred funds) to be vested for 

these funds and the earnings on the funds. Nonvested employer contributions are placed in a suspense 

account for up to 5 years. If the employee returns to FRS-covered employment within the 5-year period, 

the employee will regain control over their account. If the employee does not return within the 5-year 

period, the employee will forfeit the accumulated account balance. For the fiscal year ended June 30, 
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2018, the information for the amount of forfeitures was unavailable from the SBA; however, management 

believes that these amounts, if any, would be immaterial to the District. 

After termination and applying to receive benefits, the member may rollover vested funds to another 

qualified plan, structure a periodic payment under the Investment Plan, receive a lump-sum distribution, 

leave the funds invested for future distribution, or any combination of these options. Disability coverage 

is provided in which the member may either transfer the account balance to the FRS Pension Plan when 

approved for disability retirement to receive guaranteed lifetime monthly benefits under the FRS Pension 

Plan or remain in the Investment Plan and rely upon that account balance for retirement income. 

The District's Investment Plan pension expense totaled $187,616.82 for the fiscal year ended 

June 30, 2018. 

E. Other Postemployment Benefit Obligations 

Plan Descri,ption. The Other Postemployment Benefits Plan (OPEB Plan) is a single-employer defined 

benefit plan administered by the District that provides OPEB for all employees who satisfy the District's 

retirement eligibility provisions. Pursuant to Section 112.0801, Florida Statutes, former employees who 

retire from the District are eligible to participate in the District's health and hospitalization plan for 

medical and prescription dmg coverage. Retirees and their eligible dependents shall be offered the same 

health and hospitalization insurance coverage as is offered to active employees at a premium cost of no 

more than the premium cost applicable to active employees. The District subsidizes the premium rates 

paid by retirees by allowing them to participate in the OPEB Plan at reduced or blended group (implicitly 

subsidized) premium rates for both active and retired employees. These rates provide an implicit subsidy 

for retirees because retiree healthcare costs are generally greater tl1an active employee healthcare costs. 

The OPEB Plan contribution requirements and benefit terms of the District and the OPEB Plan 

members are established and may be amended through action from the Board. o assets are accumulated 

in a trust that meet the criteria in paragraph 4 of GASB Statement No. 75. 

Ben~fits Provzded The OPEB Plan provides healthcare insurance benefits for retirees and their dependents. 

In addition to the in1plicit subsidy described above, the benefit terms provide for payment of $30 per 

month towards single health insurance coverage for former employees who retired prior to May 2, 2001. 

The benefits provided under this defmed plan are provided for a fixed number of years determined at the 

time of retirement based on the number of years worked for the District and may be amended by board 

action. Retirees are assumed to enroll in the Federal Medicare program for their primary coverage as soon 

as they are eligible. 

Emplovees Covered by Benefit Terms. At October 1, 2016, the following employees were covered by the 

benefit terms: 

lnacti\€ Employees or Benefic iaries Currently Recei\1ng Benefits 
lnacti\€ Employees Entitled to But Not Yet Recei\1ng Benefits 
Acti\€ Employees 

Total 

174 

646 

820 

Total OPEB Liability. The District's total OPEB liability of $4,314,527 was measured as of June 30, 2017, 

and was determined by an actuarial valuation as of October 1, 2016. 
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1. 

Actuarial Amonptions and Other In,_puts. TI1e total OPEB liability was determined using d1e following 

actuarial assumptions and other inputs, applied to all periods included in ilie measurement, unless 

oilierwise specified: 

Inflation 2.5 percent 

Salary Increases 3.7 percent- 7.8 percent, including inflation 

Discount Rate 3.56 percent 

Healthcare Cost Trend Rates 7.25 percent for 2017, decreasing to an ultimate rate 
of 4.24 percent for later years 

The discount rate was based on ilie Bond Buyer General Obligation 20-year Municipal Bond Index. 

Mortality tables used for Regular Class members in the July 1, 2016 actuarial valuation of the Florida 

Retirement System. They are based on the results of a statewide experience study covering ilie period 

2008 through 2013. 

The demographic actuarial assumptions for retirement, disability incidence, and withdrawal used in ilie 

October 1, 2016, valuation were based on the results of an actuarial experience study for ilie period 

January 1, 2010, through December 31, 2014, adopted by the FRS. 

Changes in the Total OPEB LiabilifJ'· 

Amount 

Balance at June 30, 2017, as Restated $ 4, 583,580.00 

Changes for the year: 
Service Cost 126,381 .00 
Interest 132,339.00 
Changes of Benefit Terms 
Differences Between Expected and Actual Experience 
Changes in Assumptions or Other Inputs (1 72, 198.00) 
Benefit Payments (355,575.00) 

Net Changes (269,053.00) 

Balance at June 30, 2018 $ 4,314,527.00 

Changes of assumptions and oilier inputs reflect a change in ilie discount rate from 2.92 percent in 2016 

to 3.56 percent in 2017. 

Sensitivity qfthe Total OPEB Liability to Changes in the Discount Rate. The following table presents ilie total 

OPEB liability of ilie District, as well as what ilie District's total OPEB liability would be if it were 

calculated using a discount rate iliat is 1 percentage point lower 2.56 percent or 1 percentage point higher 

4.56 percent ilian ilie current rate: 

Total OPEB Liability 

1% Current 
Decrease Discount Rate 

2.56% r 3.56% ___ ___;_ __ r r 

1% 
Increase 

5.56% 

$ 4,585,660 $ 4,314,527 $ 4,057,150 
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Sensitivi(J' oj/he Total OPEB Liabili!J to Changes in the Healthcare Cost Trend Rates. The following table presents 

the total OPEB liability of the District, as well as what the District's total OPEB liability would be if it 

were calculated using healthcare cost trend rates that are 1 percentage point lower (6.25 percent 

decreasing to 3.24 percent) or 1 percentage point higher (8.25 percent decreasing 5.24 percent) than the 

current healthcare cost trend rates: 

Healthcare 
1% Decrease Cost Trend 1% Increase 

(6.25% Rates (7.25% (8.25% 
decreasing decreasing decreasing 

to 3.24%) to 4.24%) to 5.24%) 

Total OPES Liabil ity $ 3,951,496 $ 4,314,527 $ 4,734,579 

OPEB E x pense and Deferred Outflows of Resources and Deferred Inflows of Resources Related 

to OPEB. For the fiscal year ended June 30, 2018, the District recognized OPEB expense of $238,927. 

At June 30, 2018, the District reported deferred outflows of resources and deferred inflows of resources 

related to OPEB from the following sources: 

Description 

Differences Between Expected and 
Actual Experience 

Change of Assumptions or Other Inputs 
Benefits Paid Subsequent to the 

Measurement Date 

Total 

$ 

$ 

Deferred Outflows 
of Resources 

$ 

$ 

Deferred Inflows 
of Resources 

152,406 

152,406 

Other amounts reported as deferred outflows of resources and deferred inflows of resources related to 

OPEB will be recognized in OPEB expense as follows: 

Fiscal Year Ending June 30 Amount 

2019 $ 19,793 
2020 19,793 
2021 19,793 
2022 19,793 
2023 19,793 
Thereafter 53,441 

Total $ 152,406 

F. Significant Commitments 

Encumbrances. Appropriations in governmental funds are encumbered upon issuance of purchase orders 

for goods and services. Even though appropriations lapse at the end of the fiscal year, unfilled purchase 

orders of the current year are carried forward and the next year's appropriations are likewise encumbered. 

The following is a schedule of encumbrances at June 30, 2018: 
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G. Risk Management Programs 

Major Funds 
General Special 

-----
Revenue

Food Service 

$ 47 ,221 $ 95,427 

Total 
Governmental 

Funds 

$ 142,648 

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; 

errors and omissions; injuries to employees; and natural disasters. Workers' compensation, automobile 

liability, general liability, building and contents, boiler and machinery, errors and omissions, and employee 

health and hospitalization, life and dental coverage are being provided through purchased commercial 

insurance with minimum deductibles for each line of coverage. 

Settled claims resulting from the risks have not exceeded commercial insurance coverage in any of the past 

three fiscal years. 

H. Long-Term Liabilities 

1. Notes Payable 

Notes payable at June 30,2018, are as follows: 

Interest Annual 
Amount Rates Maturity 

Note Description Outstanding (Percent) To 

Section 1011.14, Florida Statutes, Note(s ): 
Havana Middle School Addition $183,331 .85 2.76 2019 

Total Notes Payable $183,331.85 

The District entered into a note totaling $1,725,000 in October 2013 as allowed under the provisions of 

Section 1011.14, Florida Statutes, which authorizes district school boards to create obligations for a 

period of one year. This obligation is allowed in anticipation of budgeted revenues accruing on a current 

basis, without pledging the credit of the District or requiring future levy of taxes for certain purposes. 

These obligations may be extended from year to year, with the consent of the lender, for a period not to 

exceed four years, for a total of five years, including the initial year of the loan. This obligation was 

undertaken to finance the construction of a classroom wing at Havana Midclle School. 

Amounts payable for the planned extended repayment of the Section 1011.14, Florida Statutes, bank 

loans are as follows: 

Fiscal Year Ending June 30 

2019 

Total 

Total 

$185,861.83 

$185,861.83 

Principal Interest 

$183,331.85 $ 2,529.98 

$183,331.85 $ 2,529.98 
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2. Bonds Payable 

Bonds payable at June 30, 2018, are as follows: 

Interest Annual 
Amount Rates Maturity 

Bond Type Outstanding (Percent) To 

State School Bonds: 
Series 2009A, Refunding $ 20,000.00 5 2019 
Series 2014B, Refunding 47,000.00 2 - 5 2020 

District Rewnue Bonds : 
Sales Tax Rewnue Bonds, 2013 1,776,521 .20 2.76 2019 

Total Bonds Payable $ 1,843,521.20 

The various bonds were issued to finance capital outlay projects of the District. The following is a 

description of the bonded debt issues: 

~ State School Bonds 

These bonds are issued by the State Board of Education on behalf of the District. The bonds mature 
serially, and are secured by a pledge of the District's portion of the State-assessed motor vehicle 
license tax. The State's full faith and credit is also pledged as security for these bonds. Principal and 
interest payments, investment of debt service fund resources, and compliance with reserve 
requirements are administered by the State Board of Education and the State Board of 
Administration. 

~ Sales Tax Revenue Bonds, Series 2013 (Pari-Mutuel Revenues Replacement Program) 

These bonds are authorized by Chapter 57-665 and 70-693, Section 212.20, Florida Statutes, and a 
resolution adopted by the Gadsden County D istrict School Board on October 22, 2013. These 
bonds are secured by pari-mutuel replacement revenues distributed annually to Gadsden County 
from the State pursuant to Section 212.20(6)(d)6.a., Florida Statutes as a replacement for moneys 
distributed under Section 550.135, Florida Statutes, prior to July 1, 2000. 

The District has pledged a total of$2,919,816.01 of sales tax revenues in connection with the District 
Sales Tax Bonds, Series 2013, described above. D uring the 2016-17 fiscal year, the District 
recognized sales tax revenues totaling $223,250 and expended $201,366.07 (90 percent) of these 
revenues for debt service directly collateralized by these revenues. The pledged sales tax revenues 
are committed until final maturity of the debt on July 1, 2028. Approximately 87 percent of this 
revenue stream has been pledged in connection with debt service on the revenue bonds. 

Annual requirements to amortize all bonded debt outstanding as of June 30, 2018, are as follows: 
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3. 

Fiscal Year Ending June 30 Total Principal Interest 

State School Bonds: 
2019 $ 45,630.00 $ 43,000.00 $ 2,630.00 
2020 24,480.00 24,000.00 480.00 

Total State School Bonds 70,1 10.00 67,000.00 3,1 10.00 

District Re\enue Bonds : 
2019 201,366.62 144,270.12 57,096.50 
2020 201,366.62 149,040.98 52,325.64 
2021 201 ,366.63 153,969.62 47,397.01 
2022 201,366.62 159,061 .23 42,305.39 
2023 201,366.62 164,321 .22 37,045.40 
2024-2028 1,006,833.10 906,799.28 100,033.82 
2029-2033 . 100,683.31 99,058.75 1,624.56 
2034 

Total District Re\enue Bonds 2,114,349.52 1 ' 776,521.20 337,828.32 

Total $2,184,459.52 $ 1,843,521.20 $340,938.32 

Changes in Long-Term Liabilities 

The following is a summary of changes in long-term liabilities: 

Beginning Ending Due In 
Description Balance Additions Deductions Balance One Year 

GOVERNMENTAL ACTIVITIES 

Installment-Purchases Payable 218,565.83 218,565.83 
Notes Payable 542,542.90 359,211.05 183,331.85 183,331.85 
Bonds Payable 2,185,173.17 341,651.97 1,843,521.20 187,270.12 
Compensated Absences Payable 2,310,154.26 39,342.19 2, 349,496.45 432,401.61 
Net Pension Liability 27,903,853.00 7,957,460.00 5,241,223.00 30,620,090.00 2,389,898.00 
Other Postemployment Benefits Payable 4,583,580.00 258,720.00 527,773.00 4,314,527.00 

Total Governmental Activities $ 37,743,869.16 $ 8,255,522.19 $ 6,688,424.85 $ 39,310,966.50 $ 3,192,901 .58 

For the governmental activities, compensated absences and other postemployment benefits are generally 

liquidated with resources of the General Fund. 

I. Fund Balance Reporting 

In addition to committed and assigned fund balance categories discussed in the Fund Balance Policies note 

disclosure, fund balances may be classified as follows: 

)> Nonspendable Fund Balance. Nonspendable fund balance is the net current financial resources that 
cannot be spent because they are either not in spendable form or are legally or contractually required to 
be maintained intact. Generally, not in spendable form means that an item is not expected to be 
converted to cash. 
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~ Restricted Fund Balance. Restricted fund balance is the portion of fund balance on which constraints 
have been placed by creditors, grantors, contributors, laws or regulations of other governments, 
constitutional provisions, or enabling legislation. Restricted fund balance places the most binding level 
of constraint on the use of fund balance. 

~ Unassigned Fund Balance. The unassigned fund balance is the portion of fund balance that is the 
residual classification for the General Fund. This balance represents amounts that have not been 
assigned to other funds and that have not been restricted, committed, or assigned for specific purposes. 

J. Interfund Receivables and Payables 

The following is a summary of interfund receivables and payables reported in the fund financial statements: 

lnterfund 
Funds Receivables Payables 

Major: 
General $1 ,070,871.12 $ 8,881.22 
Special Revenue: 

Food Services 14,303.22 406,525.99 
Other 669,767.13 

Total $ 1,085,174.34 $1 ,085,174.34 

The interfund balance between the General Fund and Special Revenue - Food Service and Other 

represents temporary borrowing of cash to cover projects that are awaiting reimbursement from other 

agenc1es. 

K. Revenues and E xpenditures /Expenses 

1. Schedule of State Revenue Sources 

The following is a schedule of the District's State revenue sources for the 2017-18 fiscal year: 

Source 

Florida Education Finance Program 
Categorical Educational Program - Class Size Reduction 
Charter School Capital Outlay 
Voluntary Prekindergarten Program 
Gross Receipts Tax (Public Education Capital Out lay) 
Workforce Development Program 
Discretionary Lottery Funds 
Motor Vehicle License Tax (Capital Out lay and Debt Service) 
Miscellaneous 

Total 

Amount 

$ 24,451 ,832.00 
5,311 ' 184.00 

111 ' 130.00 
626,033.35 
181 ,227.00 
346,242.00 

8,285.00 
214,044.32 

1,379,981.51 

$32,629,959.18 

Accounting policies relating to certain State revenue sources are described in I.G.2. 

2. Property T axes 
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The following is a summary of millages and taxes levied on the 2017 tax roll for the 2017-18 fiscal year: 

General Fund 

Nonvoted School Tax: 
Required Local Effort 
Basic Discretionary Local Effort 

Capital Projects- Local Capital Improvement Fund 

Nonvoted Tax : 
Local Capital lmpro\€ments 

Total 

L. Interfund Transfers 

Millages Taxes Levied 

4.289 
0.748 

1.500 

6.537 

$6,522,706.00 
1,137,557.49 

2,281 ,198.18 

$9,941,461.67 

The following 1s a summary of interfund transfers reported in the fund financial statements: 

lnterfund 
Funds Transfers In 

Major: 
General $ 1, 709,348.85 
Capital Projects: 

Nonvoted Capital lmpro\€ment Fund 
Nonmajor Go\€rnmental 795,371.18 

Total $2,504,720.03 

Transfers Out 

$ 201 ,366.07 

2,192,223.96 
111 ,130.00 

$2,504,720.03 

The transfers to the General Fund were for maintenance and property casualty insurance premiums paid 

from the General Fund and reimbursed with the nonmajor governmental fund Capital Projects -Local 

Capital Improvement Fund moneys and charter school capital outlay moneys from the nonmajor 

governmental fund Capital Projects - Other Fund. The balance of the nonmajor governmental funds 

transfer was to pay the current year debt service payment on the notes and bonds payable that were issued 

for the Havana Magnet School (formerly known as the Havana Middle School Addition project) . 

IV. LITIGATION 

The District is a defendant in various lawsuits. Although the outcome of these lawsuits is not presently 
determinable, in the opinion of the District's legal counsel, the resolution of these matters will not have a 
material adverse effect on the financial condition of the District. 
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DISTRJCT SCHOOL BOARD OF GADSDEN COUNTY 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -BUDGET AND ACTUAL 
GENERAL FUND 
For the Fiscal Year Ended June 30,2018 

Budgeted Amounts 
Account 
Number Original 

REVENUES 
Federal Direct 3100 75.107.09 
Federal Through State and Local 3200 301,388.02 
State SouJces 3300 31,748,179.59 
Loco/ Sources: 

Property Taxes Levied, Tax Redemptions and Excess Fees for 3411 , 3421 , 
Operational Purposes 3423 7,353,853.00 
Property Taxes Levied, Tax Redemptions and Excess Fees for 3412, 3421, 
Debt Service 3423 
Propetty Taxes Levied, Tax Redemptions and Excess Fees for 3413,3421 , 
Capital Projects 3423 
Local Sales Taxes 34 18,3419 
Charges for Service - Food Service 345X 
Impact Fees 3496 
Other Local Revenue 1 ,517,000.00 

Total Local Sources 3400 8,870,853 .00 

Total Rnenues 40,995,527.70 
EXPENDITURES 
Cun·enl: 

Instruction 5000 21,519,249.00 
Student Support Services 6100 1,943,230.93 
Instructional Media Services 6200 643,816.99 
Instruction and Curriculum Development Services 6300 I ,089,042.01 
Instructional Staff Training: Services 6400 476, I 54.93 
Instruction-Related Technology 6500 I 83,336.67 
Board 7100 312.826.44 
General Administration 7200 531,041.67 
School Administration 7300 3,306, I 88.29 
Facilities Acquisition and Construction 7410 132.634.40 

Fiscal Services 7500 600,085.46 

Food Services 7600 572.98 
Central Services 7700 269,510.58 
Student Transportation Services 7800 2,714,595.39 

Operation of Plant 7900 5,977,83 1.2 I 

Maintenance of Plant 8100 1,121,391.49 

Administrative Technology Services 8200 1,499,330.24 

Community Setvices 9100 14,213 .71 
Debt Sen·ice: (Function 9200) 

Redemption of Principal 710 
Interest 720 
Due and Fees 730 
Miscellaneous 790 

Capital Outlay: 
Facilities Acquisition and Construction 7420 

Other Capital Outlay 9300 

Total Expenditures 42,335,052.39 
Excess (Deficiency) of Re.•enues Over (Under) Expenditures (1 ,339,524.69) 
OTHER FINANCING SOURCES (USES) 

Issuance of Bonds 3710 
Premium on Sale of Bonds 3791 
Discount on Sale of Bonds 891 

Proceeds of Lease-Purchase Agreements 3750 
Premium on Lease-Purchase Agreements 3793 
Discount on Lease-Purchase A~reements 893 

Loans 3720 
Sale of Capital Assets 3730 9.000.00 

Loss Recoveries 3740 
Proceeds of Forward Supply Contract 3760 
Face Value of Refunding Bonds 3715 

Premium on Refunding Bonds 3792 
Discount on Refundin~ Bonds 892 

Refunding Lease-Purchase Agreements 3755 
Premium on Refunding Lease-Purchase Agreements 3794 
Discount on Refunding Lease-Purchase Agreements 894 

Pa}'ITl_ents to Refunding Escrow ARent (Function 9299) 760 
Transfers In 3600 1,406,3 82.00 

Transfers Out 9700 (201,366.62 

Total Other Financin£ Sources (Uses) 1,214,015.38 

SPECIAL ITEMS 

EXTRAORDINARY ITEMS 

Net Change In Fund Balances (125,509.31 

Fund Balances, July I, 2017 2800 2, I 59,250.30 

Adjusunents to Fund Balances 2891 

Fund Balances, June 30, 2018 2700 2,033, 740.99 

ESE 145 

Actual 
Final Amounts 

75, 107.09 32,546.74 
301 ,388.02 336,837.22 

31,74R, 179.59 31,971 ,382.91 

7,353,853.00 7,091 ,463 .67 

0.00 

0.00 
0.00 
0.00 
0.00 

1,517,000.00 1,680,756.26 
8,870,853.00 8,772,219.93 

40,995,527.70 41,112,986.80 

21 ,519,249.00 22,326.226.94 
1,943,230.93 1,928,08 l.l6 

643,816.99 612,880.84 
1,089,042.01 I ,055.922.86 

476,154.93 458,927.69 
I 83,336.67 159,390.40 
312,826.44 402,320.86 
531 ,041.67 686,420.87 

3,306, I 88.29 3,351 ,560.24 
I 32,634.40 82,862.79 
600,085.46 621 ,627.99 

572.98 12,070.07 
269,510.58 336,940.21 

2,714,595.39 3,461 ,147.87 
5,977,83 1.2 I 5,428,33 I .57 
1,121 ,391.49 1,216.797.20 
1,499,330.24 858,502 .78 

14,213 .71 14,7 13 .71 

0.00 
0.00 
0.00 
0.00 

23,212.51 
404,592.48 

42,335,052.39 43,442,531.04 
(I ,339,524.69 (2,329,544.24) 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

714,550.00 
193,615.42 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

1,709,348.85 
(201 ,366.07) 

0.00 2,4 I 6, I 48.20 

0.00 

0.00 
( I ,339,524.69) 86,603.96 
I ,969,350.85 1,969,3 50.85 

0.00 
629,826.16 2,055,954.81 

Exhibit E-1 
Page 21 

Variance with 
Final Budget -

Positive (Negative) 

(42,560.35) 
35,449.20 

223,203.32 

(262,389.33) 

0.00 

0.00 
0.00 
0.00 
0.00 

163,756.26 
(98,633.07) 
I I 7,459. I 0 

(806,977.94) 
15,149.77 
30,936.15 
33 ,119.15 
17,227.24 
23,946.27 

(89,494.42) 
(155,379.20) 

(45,371.95) 
49,771.61 

(21 ,542.53) 
(I I ,497.09) 
(67,429.63) 

(746,552.48) 
549,499.64 
(95,405. 7 I) 
640,827.46 

(500.00 

0.00 
0.00 
0.00 
0.00 

(23,212.5]) 
(404,592.48) 

1,107,478.65 
(990,019.55) 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

714,550.00 
193,615.42 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

I , 709,348.85 
(201,366.07 

2,416,148.20 

0.00 

0.00 
1,426, 128.65 

0.00 
0.00 

1 ,426, I 28.65 
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DISTRICT SCHOOL BOARD OF GADSDEN COUNTY 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES ·BUDGET AND ACTUAL 
MAJOR SPECIAL REVENUE FUNDS· FOOD SERVICES 
For tbe Fiscal Year Ended June 30,2018 

Budgeted Amounts 
Account 
Number Ori2inal 

REVENUES 
Federal Direct 3100 
Fed<ral Through State and Local 3200 3,955,097.00 
State Sources 3300 76.783 .00 
Local Sources: 

Property Tax~s Levied, Tax Redemptions and Excess Fees for 341 1, 3421 , 
Operational Purposes 3423 
Property Taxes Levied, Tax Redemptions and Excess Fees for 3412.3421 , 
Debt Service 3423 
Propetiy Taxes Levied, Tax Redemptions and Excess Fees for 3413 , 3421, 
Capital Projects 3423 
Local Sales Taxes 3418, 34 19 
Charges for Service - Food Se1vice 345X 127,658.00 
Impact Fees 3496 
Other Local Revenue 
Total Local Sources 3400 127,658.00 

Total Re,•enues 4,159,538.00 
EXPENDITURES 
Cun·enl: 

Instruction 5000 
Student Support Services 6100 
Instructional Media Services 6200 
Instruction and Curriculum Development Services 6300 
Instructional Staff Training Services 6400 
Instruction-Related Technology 6500 
Board 7100 
General Administration 7200 
School Administration 7300 
Facilities Acquisition and Construction 7410 
Fiscal Servict:s 7500 
Food Services 7600 4,495,053 .85 
Central Services 7700 
Srudent Transportation Services 7800 
Operation of Plant 7900 
Maintenance of Plant 8100 
Administrative Technolo~y Services 8200 
Community Se1vices 9100 

Debt Service: (Function 9200) 
Redemption of Principal 710 
Interest 720 
Dues and Fees 730 
Miscellaneous 790 

Capital Outlay: 
Facilities Acquisition and Construction 7420 
Other Capital Outlay 9300 

Total Expenditures 4,495,053 .85 
Excess (Deficiency) ofRennues O•·er (Under) Expenditures (335,515.85 

OTHER FINANCING SOURCES (USES) 
Issuance of Bonds 3710 

Premium on Sale of Bonds 3791 
Discount on Sale of Bonds 891 

Proceeds of Lease-Purchase Agreements 3750 
Premium on Lease-Purchase Agreements 3793 
Discount on Lease-Purchase Agreements 893 

Loans 3720 
Sale of Capital Assets 3730 
Loss Recoveries 3740 
Proceeds of Forward Supply Contract 3760 
Face Value of Refunding Bonds 37 15 

Premium on Refunding Bonds 3792 
Discount on Refunding Bonds 892 

Refunding Lease-Purchase Agreements 3755 
Premium on Refund in~ Lease-Purchase Agreements 3794 
Discount on Refunding Lease-Purchase Agreements 894 

Payments to Refunding Escrow Agent (Function 9299) 760 
Transfers In 3600 
Transfers Out 9700 
Total Other Financing Sources (Uses) 0.00 

SPECIAL ITEMS 

EXTRAORDINARY ITEMS 

Net Change in Fund Balances (335,515.85 

Fund Balances, July I , 2017 2800 1,237,206.85 

Ad.ustments to Fund Balances 2891 
Fund Balances, June 30, 2018 2700 901,691.00 

ESE 145 

Actual 
Final Amounts 

0.00 
3,955,097.00 4,564,3 02.06 

76,783.00 74,354.00 

0.00 

0.00 

0.00 
0.00 

127,658.00 132,032.44 
0.00 
0.00 

127,658.00 132,032.44 
4,159,538.00 4, 770,688.50 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

4,495,053. 85 4,636,671.49 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 

0.00 
378,972.67 

4,495,053.85 5,015,644. 16 
(335,515.85) (244,955.66) 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 0.00 

0.00 

0.00 
(335,515.85 (244,955.66) 

1,191,305.95 1.191.305.95 
0.00 

855,790.10 946,350.29 
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Variance with 
Final Budget -

Positive (Nega ti ve) 

0.00 
609,205.06 

(2,429.00) 

0.00 

0.00 

0.00 
0.00 

4,374.44 
0.00 
0.00 

4,374.44 
6 11 ,150.50 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

(141 ,617.64) 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 

0.00 
(378,972.67 
(520,590.31) 

90,560.19 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 

0.00 
90,560.19 

0.00 
0.00 

90,560.19 
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DISTRICT SCHOOL BOARD OF GADSDEN COUNTY 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES- BUDGET AND ACTUAL 
MAJOR SPECIAL REVENUE F UNDS - OTHE R FEDE RAL PROGRAM S 
For the Fiscal Yea r Ended June 30, 201 8 

Budgeted Amounts 
Account 
Number Original 

REVENUES 
Federal Direct 3100 2,070,498.69 
Fed.ral Through State and Local 3200 6,252,799.94 
State Sources 3300 
Local Sources: 

Property Taxes Levied, Tax Redemptions and Excess Fees for 341 I, 3421 , 
Operational Purposes 3423 
Property Taxes Levied, Tax Redemptions and Excess Fees for 34 12, 3421, 
Debt Service 3423 
Property Taxes Levied, Tax Redemptions and Excess Fees for 34 13, 3421, 
Capital Projects 3423 
Local Sales Taxes 34 18,3419 
Charges for Service - Food Setvice 345X 
Impact Fees 3496 
Other Local Revenue 
Total Local Sources 3400 0.00 

Total RcYenues 8,323,298.63 
EXPENDITURES 
Cun·enl: 

Instruction 5000 4,509,232.32 
Student Support Services 6100 1,040,576.94 
Instructional Media Services 6200 21 .. 599.62 
Instruction and Curriculum Development Services 6300 869,533.79 
Instructional Staff Train ing Services 6400 650,221.59 
Instruction-Related Technology 6500 58,531.87 
Board 7100 0.00 
General Administration 7200 354,661.57 
School Administration 7300 32,587.32 
Facil ities Acquisition and Construction 7410 232.23 I .30 
Fiscal Servict:s 7500 0.00 
Food Services 7600 0.00 
Central Services 7700 132.953 .03 
Student Transportation Services 7800 267,203.93 
Operation of Plant 7900 92.430.36 
Maintenance of Plant 8100 2,618.25 
Administrative Technology Services 8200 5,9 10.66 
Commun_i!Y Services 9100 53,000.08 

Debt Sen•ice: (Function 9200) 
Redemption of Principal 710 
Interest 720 
Dues and Fees 730 
Miscellaneous 790 

Capital Outlay: 
Facilities Acquisition and Construction 7420 
Other Capital Outlay 9300 

Total Expenditures 8,323,298.63 
Excess (Deficiency) of Re,·enues Over (Under) Expenditures 0.00 
OTHER FINANCING SOURCES (USES) 
Issuance of Bonds 3710 

Premium on Sale of Bonds 3791 
Discount on Sale of Bonds 891 

Proceeds of Lease-Purchase Agreements 3750 
Premium on Lease-Purchase ~gJ:"eements 3793 
Discount on Lease-Purchase Agreements 893 

Loans 3720 
Sale of Capital Assets 3730 
Loss Recoveries 3740 
Proceeds of Fotward Supply Contract 3760 
Face Value of Refunding Bonds 3715 

Premium on Refunding Bonds 3792 
Discount on Refunding Bonds 892 

Refunding Lease-Purchase Agreements 3755 
Premium on Refunding Lease-Purchast: Agreements 3794 
Discount on Refundirlg_ Lease-Purchase Acreements 894 

Payments to Refunding Escrow Agent (Function 9299) 760 
Transfers In 3600 
Transfers Out 9700 
Total Other Financi!IJ:S ources (Uses) 0.00 
SPECIAL ITEMS 

EXTRAORDINARY ITEMS 

Net Change In Fund Balances 0.00 
Fund Balances, July I, 2017 2800 
Ad"ustments to Fund Balances 2891' 
Fund Balances, June 30, 2018 2700 0.00 
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Actual 
Fina l Amounts 

2,070,498.69 2,221.201.06 
6,252,799.94 7,147,233.19 

0.00 

0.00 

0.00 

0.00 
0.00 
0.00 
0.00 
0.00 

0.00 0.00 
8,323,298.63 9,368,434.25 

4,509,232.32 5,265.678.43 
I ,040,576.94 1,256,154.10 

21 ,599.62 I 1,667. 1 I 
869,533 .79 1,088,387.71 
650,227.59 713,566.61 

58,53 1.87 62,396.00 
0.00 0.00 

354,661.57 41,885.50 
32,587.32 26,621.72 

232,23 I .30 0.00 
0.00 0.00 
0.00 1,109.39 

I 32,953.03 93,432.25 
261,203 .93 515,473.09 

92,430.36 89,590.60 
2,618.25 0.00 
5,910.66 3,284.05 

53,000.08 29,773. 74 

0.00 
0.00 
0.00 
0.00 

0.00 
169,413.95 

8,323,298.63 9,368,434.25 
0.00 0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 0.00 

0.00 

0.00 
0.00 0.00 

169,401.21 
(169,401.2 1) 

0.00 0.00 
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Variance wilh 
Final Budget -

Positive (Negative) 

150,702.37 
894,433.25 

0.00 

0.00 

0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

I ,045,135.62 

(756,446.1 I) 
(2 I 5,577. I 6) 

9,932.51 
(2 I 8,853.92) 
(63,339.02) 

(3,864.13 
0.00 

312,776.07 
5,965.60 

232,231.30 
0.00 

(1 ,109.39) 
39,520.78 

(248,269. I 6) 
2,839.76 
2,618.25 
2,626.61 

23,226.34 

0.00 
0.00 
0.00 
0.00 

0.00 
(169,413.95) 

(1 ,045,135.62 
(0.00) 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 

0.00 
(0.00) 

169,401.21 
(169,401.2 1) 

0.00 
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2017 
Total OPEB Liability 

Service Cost $ 126,381 .00 

Interest 132,339 

Changes of Benefit Terms (172, 198) 
Difference Between Expected and 

Actual Experience 

Changes of Assumptions or Other Inputs 

Benefit Payments (355,575) 

Net Change in Total OPEB Liability (269,053) 

Total OPEB Liability - Beginning, as Restated 4,583,580 

Total OPEB Liability- Ending $ 4,314,527 

Co-.ered-Employee Payroll $ 23,752,855 

Total OPEB Liability as a Percentage 
of Covered-Employee Payroll 18.16% 
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District's Proportion of the FRS Net 

Schedule of the District's Proportionate Share 
of the Net Pension Liability-

Florida Retirement System Pension Plan (1) 

2017 2016 2015 2014 2013 

Pension Liability 0.069450826% 0.068199373% 0.076705428% 0.081729998% 0.086175321% 

District 's Proportionate Share of the FRS 
Net Pension Lliability $ 20,543,088 $ 17,220,397 $ 9,907,535 $ 4,986,732 $ 14,834,608 

District's Co\€red Payroll $ 30,088,901 $ 28,331 ,182 $ 29,143,950 $ 30,277,610 $ 31 ,821 ,650 

District's Proportionate Share of the FRS Net 
Pension Liability as a Percentage 
of Its Co\€red Payroll 68.27% 60.78% 34.00% 

FRS Plan Fiduciary Net Position as a 
Percentage of the Total Pension Liability 83.89% 84.88% 92.00% 

Note: (1) The amounts presented for each fiscal year were determined as of June 30. 

Schedule of District Contributions -
Florida Retirement System Pension Plan (1) 

2018 2017 2016 
Contractually Required FRS Contribution $ 1,912,178 $ 1,807,976 $ 1 ,663,150 

FRS Contributions in Relation to the 
Contractually Required Contribution (1,912, 178) (1 ,807,976) (1,663,150) 

FRS Contribution Deficiency (Excess) $ $ $ 

District's Co~.ered Payroll $ 28,887,377 $ 30,088,901 $28,331 ,182 

FRS Contributions as a Percentage of 
Co~.ered Payroll 6 .62% 6 .01% 5.87% 

Note: (1) The amounts presented for each fiscal year were determined as of June 30. 

Schedule ofthe District's Proportionate Share 
of the Net Pension Liability-

Health Insurance Subsidy Pension Plan (1) 

2017 2016 2015 
District's Proportion of the HIS Net 

Pension Liability 0.094243971% 0.091667405% 0.096010715% 

District's Proportionate Share of the HIS 
Net Pension Liability $ 10,077,000 $ 10,683,456 $ 9,791,583 

District's Co\€red Payroll $ 30,088,901 $ 28,331 ,182 $ 29,143,950 

District's Proportionate Share of the HIS Net 
Pension Liability as a Percentage 
of its Co\€red Payroll 33.49% 37.71% 33.60% 

HIS Plan Fiduciary Net Position as a 
Percentage of the Total Pension Liability 1.64% 0.97% 0.50% 

Note: (1) The amounts presented for each fiscal year were determined as of June 30. 

16.47% 46.62% 

96.09% 88.54% 

2015 2014 
$ 1,870,143 $ 1,790,234 

(1 ,870, 143) (1 ,790,234) 

$ $ 

$ 29,143,950 $ 30,277,610 

6.42% 5.91% 

2014 2013 

0.101781025% 1.095380120% 

$ 9,516,774 $ 9,536,724 

$ 30,277,610 $ 31 ,821,650 

31.43% 29.97% 

0.99% 1.78% 
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Schedule of District Contributions -
Health Insurance Subsidy Pension Plan (1) 

2018 2017 2016 
Contractually Required HIS Contribution $ 477,720 $ 498,766 $ 469,854 

HIS Contributions in Relation to the 
Contractually Requi red Contribution (477,720) (498,766) (469,854) 

HIS Contribution Deficiency (Excess) $ $ $ 

District's Covered Payroll $ 28,887,377 $ 30,088,901 $28,331 ,182 

HIS Contributions as a Percentage of 
Covered Payroll 1.65% 1.66% 1.66% 

Note: (1) The amounts presented for each fiscal year were determined as of June 30. 

2015 
$ 367,013 

(367,013) 

$ 

$ 29,143,950 

1.26% 

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 

1. Budgetary Basis of Accounting 

2014 
$ 348,668 

(348,668) 

$ 

$ 30,277,610 

1.1 5% 

The Board follows procedures established by State law and State Board of Education (SBE) rules in establishing budget 

balances for governmental funds, as described below: 

~ Budgets are prepared, public hearings are held, and original budgets are adopted annually for all governmental 
fund types in accordance with procedures and time intervals prescribed by State law and SBE rules . 

~ Appropriations are controlled at the object level (e.g., salaries, purchased services, and capital outlay) within 
each activity (e.g., instruction, student transportation services, and school administration) and may be amended 
by resolution at any Board meeting prior to the due date for the annual financial report. 

~ Budgets are prepared using the same modified accrual basis as is used to account for governmental funds. (A 
description of any differences in the basis of accounting used to prepare the budgets should be included, if 
applicable. 

~ Budgetary information is integrated into the accounting system and, to facilitate budget control, budget balances 
are encumbered when purchase orders are issued. Appropriations lapse at fiscal year-end and encumbrances 
outstanding are honored from the subsequent year's appropriations. 

2. Schedule of Changes in the District's Total Other Postemployment Benefits Liability and 
Related Ratios 

No assets are accumulated in a trust that meets the criteria in paragraph 4 of GASS Statement No. 75 to 

pay related benefits. The June 30, 2018, total OPES liability significantly increased from the prior fiscal 

year as a result of changes to assumptions as discussed below: 

Changes of Assumptions. The discount rate was changed from 2.92% as of the beginning of the 

measurement period to 3.56% as of June 30, 2017. This change is reflected in the Schedule of 

Changes in Total OPES Liability. 

3. Schedule of Net Pension Liability and Schedule of Contributions-
Florida Retirement System Pension Plan 

Changes of Benefit Terms. 

Changes of Assumptions. The long-term expected rate of return was decreased from 7.6 percent to 7.1 percent, 

and the active member mortality assumption was updated. 

Page   105   of   171



4. Schedule of Net Pension Liability and Schedule of Contributions
Health Insurance Subsidy Pension Plan 

Changes of Benefit Terms. 

Changes of Assumptions. The municipal bond rate used to determine total pension liability was increased from 

2.85 percent to 3.58 percent. 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO.----------

DATE OF SCHOOL BOARD MEETING: January 22, 2019 

TITLE OF AGENDA ITEMS: Board Resolution addressing Employee Compensation during 
Natural Disasters 

DIVISION: Finance Department 

PURPOSE AND SUMMARY OF ITEMS: Board approval is requested for a Board Resolution 
pertaining to employee compensation during natural disasters. 

PREPARED BY: Bonnie Wood 

POSITION: Finance Director 

8a
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Resolution Number 19-03 

A RESOLUTION OF THE GADSDEN COUNTY SCHOOL BOARD DOCUMENTING THE 

SUPERINTENDENT'S AUTHORIZATION OF ADMINISTRATIVE LEAVE AND OVERTIME 

PAY FOLLOWING HURRICANE MICHAEL 

WHEREAS, the campuses and facilities of the School Board of Gadsden 

County, Florida , were significantly and substantially impacted by Hurricane 

"Michael" beginning October 10, 2018; and 

WHEREAS , the section "6700 Fair Labor Standards Act (FLSA)" of the 

School Board of Gadsden County's Bylaws and Policies provides for Overtime 

or "Premium " Pay when authorized by the Superintendent; and 

WHEREAS , the Superintendent did , on October 8, 2018 did place 

employees and staff on Administrative Leave due to the impacts of Hurricane 

Michael; and 

WHEREAS , the Superintendent later directed certain essential employees 

and staff to return for extraordinary duty over and above their administrative 

leave ; and 

WHEREAS , these certain essential employees ' hou rs worked qualifies as 

Overtime Pay under the School Board 's FLSA Policy ; and 

WHEREAS, Overtime Pay was disbursed to employees and staff that were 

authorized and directed to perform the extraordinary work, regardless and not 

contingent on the availability of any third-party or federal reimbursement, 

NOW THEREFORE, BE IT RESOLVED: 

That the School Board of Gadsden County now memorializes and 

recognizes the decision by the Superintendent, and the payment of Overtime, as 

consistent and authorized by the applicable School Board Policy. 

Chairman 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. _________ _ 

DATE OF SCHOOL BOARD MEETING: January 22, 2019 

TITLE OF AGENDA ITEMS: Mortgage Modification Agreement for Open Word Worship Center, 
Inc. 

DIVISION: Finance Department 

PURPOSE AND SUMMARY OF ITEMS: Board approval is requested for a four month 
deferment of mortgage payments by the Open Word Worship Center in the purchase of the 
former Greensboro Elementary School. The buildings sustained severe damage as a result of 
Hurricane Michael. The church is requesting a temporary deferment of payments in order to 
divert financial resources to building repairs. 

FUND SOURCE: General Fund - 1100 Fund 

AMOUNT: Zero Net Effect 

PREPARED BY: Bonnie Wood 

POSITION: Finance Director 

8b
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MORTGAGE MODIFICATION AGREEMENT 

THIS AGREEMENT, made this 22nd day of January, 2019, by and between Open Word Worship Center, Inc. 
Hereinafter called "MORTGAGOR" and School Board of Gadsden County, hereinafter called "MORTGAGEE". 

RECITALS: 

A MORTGAGEE is the owner and holder of the certain mortgage (MORTGAGE) dated 
January 11, 2012, made by the MORTGAGOR to MORTGAGEE in the original amount of $205,000.00 which 
MORTGAGE encumbers property more particularly described in said MORTGAGE. 

B. MORTGAGOR, the owner in fee simple of all of the property subject to MORTGAGE, has 
requested MORTGAGEE to modify NOTE and MORTGAGE, and the parties have mutually agreed to modify the 
terms thereof in the manner hereinafter appearing. 

NOW, THEREFORE, the parties hereto mutually covenant and agree as follows: 

1. The terms and provisions of the MORTGAGE are amended as follows: 

• Defer monthly mortgage payments for 120 days (four months) January-April, 2019. 
• Extend the time limit of mortgage payments by four months. 

2. Nothing herein invalidates or shall impair or release any covenants, conditions, agreements or 
stipulations in NOTE and MORTGAGE and the same, except as herein modified, shall continue in full force and 
effect, and the undersigned further covenant and agree to perform and comply with each of the covenants, 
agreements, conditions and stipulations of NOTE and MORTGAGE which are not inconsistent herewith. 

3. ALL MORTGAGEE'S rights against all parties, including but not limited to all parties secondarily 
liable, are hereby reserved . 

4. This Agreement shall be binding upon and shall insure to the benefits of the heirs, executors, 
administrators and assigns, or successors and assigns of the respective parties hereto. 

IN WITNESS WHEREOF, this Agreement has been duly executed by the parties hereto the day and year 
first above written. 

Signed, sealed and delivered in the presence of : "MORTGAGORS" 

Signed, sealed and delivered in the presence of: "MORTGAGEE" 

STATE OF 
ss 

COUNTY 

The forgoing instrument was acknowledged before me, this. _____ day of ___ _ 
20 ____ , by ________________________________________________ __ 

Notary Public 
My Commission Expires: 
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Open Word Worship Center, Inc. 
62 Lonnie Clark Road P.O. Box 59 Quincy, Fl32353 

November 29, 2018 

Mr. Roger Milton 
Superintendent, Gadsden District Schools 
Martin Luther King Blvd. 
Quincy, Florida 32351 

Dear Superintendent Milton: 

8504424555 

On behalf of the Open Word Worship Center ministry, we would like to thank you in advance for 
the acceptance of our written request to consider our ministry's petition for assistance. 

The Open Word Worship Center ministry site sustained severe damage to four ( 4) of its five ( 5) 
buildings as a result of Hurricane Michael. Our primary worship site (formerly the cafeteria) 
suffered damage to the interior of the edifice as well as exteriorly to the roof. The other three 
buildings suffered damage to their roofs and are currently leaking water within. 

At the time of the storm, our ministry only had commercial liability insurance thusly resulting in 
the need to request assistance in helping to secure and protect the Ministry's investment. As a 
means of securing the buildings from further damages, we are requesting that you and the Gadsden 
School Board permit us to defer our monthly mortgage payments for 120 days (four months). In 
the event we fmd that this entire time is not needed, we will commence with the monthly 
installments. 

We realize that this deferment of payments could potentially extend the time limit in our mortgage 
payments. Therefore, we would like to also request your consideration in granting the option to 
repay these deferments in lump sums at any time during the scheduled duration of the current loan 
agreement. 

Again, on behalf of the Open Word Worship Center ministry, we thank you and the Board for your 
consideration of our requests. 

Very respectfully, 

R~~'?J!?. u / ll 
k~er rX___ 
Open Word Worship Center 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. 

Date of School Board Meeting: January 22, 2019 

TITLE OF AGENDA ITEM: Letter Purchase Order for Services Pursuant to Agreement No. 
DESF .030928-P AEC 

DIVISION: Secondary Education 

__ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 
(Type and Double Space) 

Board approval is requested to authorize the use of Agreement No. DESF.030928-PAEC for the 

following Letter of Purchase Order for an English Language Arts Instructor assigned to James A. 

Shanks Middle School. 

FUND SOURCE: N/A 

AMOUNT: N/A 

PREPARED BY: Sylvia R. Jackson, Ed.D. 

POSITION: Area Director of Secondary Education/Director of Adult, Career, and Technical 
Education 

INSTRUCTIONS TO BE COMPLETED BY PREPARER 

___ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered ----------
CHAIRMAN' S SIGNATURE: page(s) numbered--------------

8c
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DES of Florida, LLC 

Agreement No.: DESF.030928-PAEC 
Letter Purchase Order No.: 2018-FL82-PWES 

Page 1 of 2 

LETTER PURCHASE ORDER 

This Letter Purchase Order (LPO) for services to be provided by DES of Florida, LLC (DESF/Seller) to Gadsden County 
School Board (GCSB/Buyer) is issued pursuant to the above-referenced General or Master Agreement between the 
Panhandle Area Educational Consortium and DESF. Buyer hereby authorizes Seller to perform the following described 
services: 

1. Scope of Work: 

2. Seller Contact: 

3. Buyer Contact: 

English Language Arts Instructor 

Roy F. DeCastro, Managing Partner 
DES of Florida, LLC 
P.O. Box 13935 
Tallahassee, FL 32317-3935 
P: 850/893-1315 * F: 888/219-7972 * Email: rdecastro@desfsolutions.com 

Bonnie Wood, Director of Finance 
Gadsden County School Board 
35 Martin Luther King Jr. Blvd. 
Quincy, FL 32351 
P: 850/627-9651 * Email: woodb@gcpsmail.com 

4. LPO Term: December 7, 2018- June 4, 2019. This LPO may be terminated without cause by Buyer upon 30 
days' written notice to Seller. Buyer shall be required to pay Seller for services rendered to the effective date of 
termination. During the term of this LPO, Buyer may terminate or discontinue the items covered in this LPO for lack 
of appropriated funds. 

5. LPO Cost: The total cost of this LPO, excluding expenses, shall not exceed $25,412.14. Invoices will be billed at 
a rate of $3,909.56 per billable month. Without exception, the fees listed in this LPO shall be in effect throughout 
the term of this LPO. Any additional compensation Buyer may elect to pay Seller beyond the terms specified in this 
LPO shall be preapproved, in writing, by Buyer to Seller and will be billed at the same markup percentage used to 
determine the total cost of this LPO. No overtime will be required with this LPO. All expenses, including travel, will 
be reasonable, verifiable and documented and must be pre-approved by Buyer. Included in the total cost is Paid 
Time Off (PTO), as follows: 

• Paid Holidays to match Buyer's holiday schedule; 
• Sick/Personal hours/days will follow Buyer's policy; and 
• Any unused PTO at the completion of this LPO will be considered "used, paid and all obligations fulfilled ." 

6. Invoicing: Invoices detailing the fees and expenses, including a reference to this LPO number, shall be submitted 
to the Buyer monthly. The normal terms of payment will be "Net 30 Days" from receipt of Seller's invoice. 

PRIVATE/PROPRIETARY: MUST BE STORED IN LOCKED FILE WHEN NOT IN USE. 
Contains Private and/or Proprietary Information. May not be used or disclosed outside DES of Florida, LLC except pursuant to written agreement. 

" Providing Professional Stqfjing Solutions" 
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Agreement No.: DESF.030928-PAEC 
Letter Purchase Order No.: 2018-FL82-PWES 

Page 2 of2 

7. Deliverables: Deliverables shall be those items described in Item 1 of this LPO and shall be further defined on an 
ongoing basis throughout the term of this LPO. In addition, deliverables shall be due as requested by the Buyer or 
Buyer-designated representatives associated with the Scope of Work referenced by this LPO. 

8. Public Records: Seller specifically acknowledges its obligation to comply with State of Florida public records laws 
that require Seller to keep and maintain public records that Buyer would ordinarily and necessarily require in order 
to perform the services under this LPO; provide public access to such records on the same terms and conditions 
that Buyer would provide such public records, at a cost that does not exceed that provided by law; ensure that 
public records that are exempt, or confidential and exempt, from public records are not disclosed, except as 
authorized by law for the duration of the contract term and following completion of the contract if Seller does not 
transfer the records to Buyer; comply with all requirements for retaining public records and transfer, at no cost to 
Buyer, all public records in Seller's possession upon termination of this LPO; and destroy any duplicate public 
records which are exempt, or confidential and exempt, from public records disclosure requirements in accordance 
with §119.0701, Fla. Stats. (2015). If Seller keeps and maintains public records upon completion of the LPO, Seller 
shall meet all applicable requirements for retaining public records. All records stored electronically will be provided 
to Buyer, upon request, in a format that is compatible with the information technology systems of Buyer. 

IF SELLER HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, 
FLORIDA STATUTES, TO THE SELLER'S DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS LPO, SELLER SHOULD CONTACT THE CUSTODIAN OF PUBLIC 
RECORDS AT Gadsden County Public Schools, Attn: Pauline West, 35 Martin Luther 
King Jr. Blvd., Quincy, FL 32351, Phone: 850/627-9651, Email: westp@gcpsmail.com. 

Authorized Signature 

SELLER: DES of Flori~ 

By: IJ::!i.4--
lJtt10fired Signature 

BUYER: Gadsden County School Board 

By: ---------------------------

Name: Roger P. Milton Name: Donald S. DeCastro 
Title: Superintendent Title: President & Co-Manager 

Date: --------------------- Date:_,+-/_.:,./...::..5..L.../=;~.='0-=-/9~------

By: --------------------------
(Authorized Signature) 

Name: Steve Scott 
Title: Chairman 

Date: ----------------

PRIVATE/PROPRIETARY: MUST BE STORED IN LOCKED FILE WHEN NOT IN USE. 
Cootalns Private and/or Proprietary Information. May not be used or disclosed outside DES of Florida, LLC except pursuant to written asreement. 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ____ _ 

DATE OF SCHOOL BOARD MEETING: -----=-J=an=u=ary~22=·-=2=01=9 __ 

TITLE OF AGENDA ITEM: Head Start 2019 Cost-of-Living-Adjustment (COLA) 

DMSION: Head Start 

_x_This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

Approval of Head Start Cost-of-Living-Adjustment (COLA) Funds 

FUND SOURCE: Head Start 

AMOUNT: $38,130 

PREPARED BY: Carolyn Harden 

POSITION: Head Start/Prekindergarten Program Director 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREP ARER 

_3_ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered ___ _ 

CHAIRMAN'S SIGffTURE~e(s) numbered 

REVIEWED BY: ~(c W/1.fl 

8e
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Application for Federal Assistance SF-424 

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letler(s): 

D Preapplication 0New ! Increase Award 

[8] Application D Continuation * Other (Specify): 

D Changed/Corrected Application [8] Revision I 

* 3. Date Received: 4. Applicant Identifier: 

I I l o4CH4687 

Sa. Federal Entity Identifier: 5b. Federal Award Identifier: 

IN/A I l o4CH4687 

State Use Only: 

6. Date Received by State: I I 17. State Application Identifier: I 

8. APPLICANT INFORMATION: 

* a. Legal Name: ~ GADSDEN COUNTY BOARD OF EDUCATION 

*b. Employer/Taxpayer Identification Number (EINITIN): * c. Organizational DUNS: 

1596000615 I 1152811279 I 
d. Address: 

* Street1 : 15 oo W King St 

Street2: 
I 

*City: I Quincy I 

County/Parish: I Gadsden County I 
*State: IFL: Florida 

Province: 
I I 

*Country: I usA: UNITED STATES 

* Zip I Postal Code: 132351 - 1606 I 
e. Organizational Unit: 

Department Name: Division Name: 

I I I 

f. Name and contact Information of person to be contacted on matters Involving this application: 

Prefix: I Mrs. I * First Name: lcarolyn 

Middle Name: 
I I 

*Last Name: I Harden 

Suffix: 
I I 

Title: I Director 

Organizational Affiliation: 

!Gadsden County School Board 

*Telephone Number: I ( 850 ) 627-3861 x1703 I Fax Number: 1 (850) 

*Email: l hardenc@gcpsmail.com 

I 

I 

I 

I 

875-8790 

OMB Number: 4040-0004 

Expiration Date: 10/31/2019 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 
I 
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Application for Federal Assistance SF-424 

• 9. Type of Applicant 1: Select Applicant Type: 

l rndependent Schoo l District I 
Type of Applicant 2: Select Applicant Type: 

I I 
Type of Applicant 3: Select Applicant Type: 

I I 
* Other (specify): 

I 
*10. Name of Federal Agency: 

IAcF-Head Start I 
11. Catalog of Federal Domestic Assistance Number: 

193 . 600 I 
CFDA Title: 

IHead Start 

*12. Funding Opportunity Number: 

l eGrants-N/A I 
* Title: 

N/A 

13. Competition Identification Number: 

I Not Applicable I 
Title: 

I Not 
Applicable 

I 
14. Areas Affected by Project (Cities, Counties, States, etc.): 

!Gadsden County I 

• 15. Descriptive Title of Applicant's Project: 

2018-2019 Head Start Refunding Application 

Attach supporting documents as specified in agency instructions. 
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Application for Federal Assistance SF-424 

16. Congressional Districts Of: 

* a. Applicant IFL - 002 I 
b. Program/Project IFL-002 I 

Attach an additional list of Program/Project Congressional Districts if needed. 

I I 
17. Proposed Project: 

* a. Start Date: 112/01/2018 1 * b. End Date: 106/30 / 2019 1 

18. Estimated Funding($): 

*a. Federal 
I 38,130 1 

* b. Applicant 
I 9, 533 1 

* c. State I I 
* d. Local I I 
* e. Other I ol 
* f. Program Income I I 
* g. TOTAL 

I 47 , 663 1 

*19. Is Application Subject to Review By State Under Executive Order 12372 Process? 

0 a. This application was made available to the State under the Executive Order 12372 Process for review on I I· 
0 b. Program is subject to E.O. 12372 but has not been selected by the State for review. 

~ c. Program is not covered by E.O. 12372. 

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) 

DYes ~No 

If "Yes", provide explanation and attach 

I I 
21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001) 

D ** I AGREE 

** The list of certifications and assurances. or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions. 

Authorized Representative: 

Prefix: IMr . I * First Name: I steve I 
Middle Name: I I 
* Last Name: I scott I 
Suffix: I J 
* Title: I Board Chairperson I 
* Telephone Number: j ( 8 50 ) 627-9651 I Fax Number: 1 I 
* Email: I scotts@gcpsmai1. com I 
* Signature of Authorized Representative: I 1 * Date Signed: I I 
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Gadsden County School Board 

Review/Approval of the 2019 Cost-Of-Living-Adjustment (COLA) Funds 

The Gadsden County School Board reviewed and approved the 2019 Head Start Cost-Of

Living-Adjustment (COLA) Funding request on January 22,2019 

Steve Scott, Board Chairperson Date 
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U.S. DEPARTMENT OF HEALTH AND HUMAN 
SERVICES COMPENDIUM OF REQUIRED 

CERTIFICATIONS AND ASSURANCES 

Office of Head Start 
Updated July 29, 2014 
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U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES COMPENDIUM OF 
REQUIRED CERTIFICATIONS AND ASSURANCE 
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U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES COMPENDIUM OF 
REQUIRED CERTIFICATIONS AND ASSURANCE 

SF424B Assurances- Non-Construction Programs 

1. Has the legal authority to apply for Federal assistance and the institutional, managerial and financial 

capability (including funds sufficient to pay the non-Federal share of project cost) to ensure proper 

planning, management and completion of the project described in this application. 

2. Will give the awarding agency, the Comptroller General of the United States and, if appropriate, the 

State, through any authorized representative, access to and the right to examine all records, books, 

papers, or documents related to the award; and will establish a proper accounting system in accordance 

with generally accepted accounting standards or agency directives. 

3. Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes 

or presents the appearance of personal or organizational conflict of interest, or personal gain. 

4. Will initiate and complete the work within the applicable time frame after receipt of approval of the 

awarding agency. 

5. Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. §§4728-4763) relating to 

prescribed standards for merit systems for programs funded under one of the 19 statutes or regulations 

specified in Appendix A of OPM's Standards for a Merit System of Personnel Administration (5 C.F.R. 

900, Subpart F). 

6. Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: 

(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on the basis of race, 

color or national origin; (b) Title IX of the Education Amendments of 1972, as amended (20 U.S.C. 

§§1681-1683, and 1685-1686), which prohibits discrimination on the basis of sex; (c) Section 504 of the 

Rehabilitation Act of 1973, as amended (29 U.S.C. §794), which prohibits discrimination on the basis of 

handicaps; (d) the Age Discrimination Act of 1975, as amended (42 U.S.C. §§6101-6107), which prohibits 

discrimination on the basis of age; (e) the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as 

amended, relating to nondiscrimination on the basis of drug abuse; (f) the Comprehensive Alcohol 

Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as amended, 

relating to nondiscrimination on the basis of alcohol abuse or alcoholism; (g) §§523 and 527 of the 

Public Health Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee 3), as amended, relating to 

confidentiality of alcohol and drug abuse patient records; (h) Title VIII of the Civil Rights Act of 1968 (42 

U.S.C. §§3601 et seq.), as amended, relating to nondiscrimination in the sale, rental or financing of 

housing; (i) any other nondiscrimination provisions in the specific statute(s) under which application for 

Federal assistance is being made; and, (j) the requirements of any other nondiscrimination statute(s) 

which may apply to the application. 

7. Will comply, or has already complied, with the requirements of Titles II and Ill of the Uniform Relocation 

Assistance and Real Property Acquisition Policies Act of 1970 (P.L. 91-646) which provide for fair and 

equitable treatment of persons displaced or whose property is acquired as a result of Federal or 

federally-assisted programs. These requirements apply to all interests in real property acquired for 

project purposes regardless of Federal participation in purchases. 

8. Will comply, as applicable, with provisions of the Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) which 

limit the political activities of employees whose principal employment activities are funded in-whole or 

in part with Federal funds. 

1 
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U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES COMPENDIUM OF 
REQUIRED CERTIFICATIONS AND ASSURANCE 

9. Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. §§276a to 276a-7), the 

Copeland Act (40 U.S.C. §276c and 18 U.S.C. §874), and the Contract Work Hours and Safety Standards 

Act (40 U.S.C. §§327-333), regarding labor standards for federally-assisted construction subagreements. 

10. Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood 

Disaster Protection Act of 1973 (P.L. 93-234) which requires recipients in a special flood hazard area to 

participate in the program and to purchase flood insurance if the total cost of insurable construction and 

acquisition is $10,000 or more. 

11. Will comply with environmental standards which may be prescribed pursuant to the following: (a) 

institution of environmental quality control measures under the National Environmental Policy Act of 

1969 (P.L. 91-190) and Executive Order (EO) 11514; (b) notification of violating facilities pursuant to EO 

11738; (c) protection of wetlands pursuant to EO 11990; (d) evaluation of flood hazards in floodplains in 

accordance with EO 11988; (e) assurance of project consistency with the approved State management 

program developed under the Coastal Zone Management Act of 1972 (16 U.S.C. §§1451 et seq.); (f) 

conformity of Federal actions to State (Clean Air) Implementation Plans under Section 176(c) ofthe 

Clean Air Act of 1955, as amended (42 U.S.C. §§7401 et seq.); (g) protection of underground sources of 

drinking water under the Safe Drinking Water Act of 1974, as amended (P.L. 93-523); and, (h) protection 

of endangered species under the Endangered Species Act of 1973, as amended (P.L. 93-205). 

12. Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. §§1271 et seq.) related to protecting 

components or potential components of the national wild and scenic rivers system. 

13. Will assist the awarding agency in assuring compliance with Section 106 of the National Historic 

Preservation Act of 1966, as amended (16 U.S.C. §470), EO 11593 (identification and protection of 

historic properties), and the Archaeological and Historic Preservation Act of 1974 (16 U.S.C. §§469a-1 et 

seq.). 

14. Will comply with P.L. 93-348 regarding the protection of human subjects involved in research, 

development, and related activities supported by this award of assistance. 

15. Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 

et seq.) pertaining to the care, handling, and treatment of warm blooded animals held for research, 

teaching, or other activities supported by this award of assistance. 

16. Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. §§4801 et seq.) which 

prohibits the use of lead-based paint in construction or rehabilitation of residence structures. 

17. Will cause to be performed the required financial and compliance audits in accordance with the Single 

Audit Act Amendments of 1996 and OMB Circular No. A-133, "Audits of States, Local Governments, and 

Non-Profit Organizations." 

18. Will comply with all applicable requirements of all other Federal laws, executive orders, regulations, and 

policies governing this program. 

2 
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U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES COMPENDIUM OF 
REQUIRED CERTIFICATIONS AND ASSURANCE 

Certification Regarding Lobbying 

Certification for Contracts, Grants, Loans, and Cooperative Agreements 

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to 
any person for influencing or attempting to influence an officer or employee of an agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress 
in connection with the awarding of any Federal contract, the making of any Federal grant, the 
making of any Federal loan, the entering into of any cooperative agreement, and the extension, 
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or 
cooperative agreement. 

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, 
an officer or employee of Congress, or an employee of a Member of Congress in connection with 
this Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and 
submit Standard Form- LLL, "Disclosure Form to Report Lobbying," in accordance with its 
instructions. 

3. The undersigned shall require that the language of this certification be included in the award 
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under 
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose 
accordingly. This certification is a material representation of fact upon which reliance was placed 
when this transaction was made or entered into. Submission of this certification is a prerequisite for 
making or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person 
who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 
and not more than $100,000 for each such failure. 

Statement for Loan Guarantees and Loan Insurance 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an 

officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an 

employee of a Member of Congress in connection with this commitment providing for the United 

States to insure or guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, 

"Disclosure Form to Report Lobbying," in accordance with its instructions. Submission of this statement 

is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, U.S. 

Code. Any person who fails to file the required statement shall be subject to a civil penalty of not less 

than $10,000 and not more than $100,000 for each such failure. 

Regarding Compliance with Compensation Cap (Level II of the Executive Schedule) 

Federal funds will not be used to pay any part of the compensation of an individual employed by a Head 
Start and/or Early Head Start agency if that individual's compensation exceeds the rate payable for Level II 

of the Executive Schedule. 

3 
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U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES COMPENDIUM OF 
REQUIRED CERTIFICATIONS AND ASSURANCE 

Certification of Filing and Payment of Federal Taxes 

As required by the Departments of Labor, Health and Human Services, and Education and Related 

Agencies Appropriation Act, 2008 (Public Law 110-161, Division G, Title V, section 523), as a 

prospective financial assistance recipient entering into a grant or cooperative agreement of more than 

$5,000,000, I, as the duly authorized representative of the applicant, do hereby certify to the best of 

my knowledge and belief, that : 

1. The applicant has filed all Federal tax returns required during the three years preceding this 
certification 

2. The applicant has not been convicted of a criminal offense pursuant to the Internal Revenue 
Code of 1986 (U.S. Code- Title 26, Internal Revenue Code) 

3. The applicant has not, more than 90 days prior to this certification, been notified of any unpaid 
Federal tax assessment for which the liability remains unsatisfied, unless the assessment is the 
subject of an installment agreement or offer in compromise that has been approved by the 
Internal Revenue Service and is not in default, or the assessment is the subject of a non
frivolous administrative or judicial proceeding. 

Submission Statement 

21 . *By signing this application, I certify (1) to the statements contained In the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms If I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001) 

0 ** I AGREE 

•• The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions. 

Authorized Representative: 

Prefix: I Mr. I • First Name: I Steve I 
Middle Name: I l 
• Last Name: I Scott J 
Suffix: I I 
* Title: I Board Chairperson I 
• Telephone Number: I (850) 627-9651 I Fax Number: l 
• Email: lscotts@gcpsmail.com I 
• Signature of Authorized Representative: I 1 • Date Signed: I I 
• Submitted by: [ [ Date Submitted: I 

4 

I 

I 

Page   149   of   171



GADSDENCOUNTYHEADSTART 

2019 Cost-Of-Living-Adjustment (COLA) Application 

Program Narrative 

Gadsden County is located in the Big Bend region of northwest Florida, approximately 25 miles 
from Tallahassee, Florida, the state Capitol. It is a sparsely populated rural area. According to 
the Florida Legislature's Office of Economic and Demographic Research, Gadsden County's 
population consists of approximately 45,124 residents. Gadsden County is mostly agricultural in 
nature, and its population is centered around six communities, with the largest being the county 
seat of Quincy. The other communities include Greensboro, Chattahoochee, Gretna, Havana, 
and Midway. Many of Gadsden County's residents live in remote areas where services are either 
inaccessible or hard to reach, due to location and transportation barriers. 

Gadsden County remains the only county in Florida where the majority of its residents are 
African American. The Hispanic population, however, is one of the fastest growing populations 
in Florida. During the 2010 census, the Hispanic population exceeded the percentage of African 
Americans in the state of Florida. The Hispanic population in Gadsden County is growing, due to 
a reliance on migrant workers to harvest crops in the area. For the past several years, the 
Greensboro community has had the largest population of Hispanics in the Gadsden County area, 
but many Hispanics have moved into the larger city of Quincy. 

Poverty is one of the most important correlates to poor (maternal and child) health and 
educational outcomes. Gadsden County's poverty rate is 27.1 %, compared to 17% statewide. The 
calculated number of children birth to five living in households in the county at or below the 
Federal Poverty level was 31.1 %. Other statistics gathered from the most recent Community 
Assessment indicate the following: 

• 27.1 % of Gadsden County residents live in poverty. 
• Gadsden County has a population of 5,420 children between ages birth to five. 
• Over 4 7. 7% of the children ages birth to five are receiving Medicaid. 
• In December of2017, the unemployment rate in Gadsden County was 4.8%, exceeding 

both the state and national average. 
• The High School graduation rate in Gadsden County continues to increase. 
• Agencies serving children birth to five have continued to decrease. 
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The findings of the Community Assessment were used to aid in determining the program's 
philosophy, short-range, and long-range program objectives. 
The following Mission Statement and Goals are descriptive of the philosophy, short-range and 
long-range objectives for the Gadsden County Head Start Program. Staff, parents, and Policy 
Council members cooperatively developed the statements. 

Mission Statement 

The mission of the Gadsden County Head Start!Pre-k Program is to ensure that all children 
participating in the Gadsden County Head Start!Pre-k Program enter school emotionally, 
physically, socially, and intellectually ready to learn; fully recognizing the crucial role of the 
parents as the child's primary teacher. 

Overall Goal 

As educators, our goal is to support and assist parents in their role as their child's primary teacher 
by providing a safe and supportive environment, with ongoing opportunities for active learning 
through which children may develop self-confidence, initiative, curiosity, and resourcefulness 
that will serve them well in school and later in life. This goal helps to improve school readiness 
and promote long term success (as outlined in the Head Start Roadmap to Excellence). 

The goals of the Gadsden County Head Start!Pre-K Program are developed through a process of 
Self-Assessment and review of the Community Assessment. This process included parents, staff, 
Board Members, and Policy Council members. Objectives for achieving these goals are 
incorporated into the Program Plans. 
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Program Strengths for the Gadsden County Schools Head Start Program 

• There were no audit findings from the Fiscal/ERSEA Monitoring Event 
• The Environmental Health and Safety Monitoring Event found all areas in compliance in 

carrying out the Head Start requirements 
• School Board Grantee and Board Members meet qualifications established in the Head 

Start Act 
• Strong support from School Board Members and Superintendent 
• School System Support (ESE services for children with disabilities, Maintenance 

Department, Transportation Department, and Food Services Department) 
• Continued hnplementation of curriculum (DLM and hnagine It) 
• hnplementation of ABC Mouse Curriculum (School and Home Version) 
• Participation in the State Department of Education's Fresh Fruit and Vegetables Program 

(which provides snacks to children) 
• Child Plus Database being utilized by all staff (Record-keeping, Program Monitoring, 

Reports) 
• Transportation system traveling from Quincy to Tallahassee (Gadsden Express) 
• Head Start is very visible in the community, with the main office located in the center of 

Gadsden County 
• Active Policy Council and Male Involvement participation (monthly meetings, parent 

representatives from all centers, family engagement activities, trainings, etc.) 
• Head Start Staff continuing to pursue educational goals 
• Conversational Spanish Classes offered on an as-need basis 
• School Health Clinics located at school sites 
• CLASS system used to monitor Education Component 
• Reliable CLASS observers on staff 
• Certified CLASS trainer on staff 
• Resource teachers serve as mentor teachers/coaches in the classrooms 
• Participation in county-wide monthly Transition Meetings 
• Three major universities in neighboring county 
• Relationship with the Early Learning Coalition of the Big Bend (Head Start Director and 

Superintendent serve as Board members) 
• Bilingual Staff 
• Head Start children participate in State Voluntary Prekindergarten Program 
• Strong communication between staff and families (home visits, parent conferences, 

training opportunities) 

• Director works closely with District Comptroller and Fiscal staff 

• Implementation of Practice-Based-Coaching Model 

• Implementation of STAR Early Literacy Assessment 
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Local Services to Children Birth to Five 

The Gadsden County School Board continues to be the Grantee for the Gadsden County Head 
Start Program. The program continues to be funded to serve 259 children, and has 5 school sites 
across the county, as well as two community-based sites. 227 of the children enrolled in the Head 
Start Program receive a 6 Y2 hour/day program for 180 days/year. The other 32 children in the 
program receive a 10 hour/day program for 108 days. The Gadsden County School Board also 
serves Pre-k children in the Title 1 Program, the State Voluntary Pre-kindergarten Program, and 
the Exceptional Student Education Program (ESE Program). There are no changes to the detailed 
plan to provide child development services for Head Start eligible children and families. 
Children and families will continue to receive comprehensive services in the areas ofhealth, 
nutrition, mental health, disability services, education, and parent involvement services. 
Transportation continues to be provided for the school-based programs, and parents must still 
provide transportation for children receiving services in the full day program. 

The Florida State University (FSU) Center for Prevention and Early Intervention Program 
continues to provide Early Head Start services for Gadsden County. 

Each year, both the Early Head Start and Head Start programs enroll and provide services to 
children with special needs. In 2018-19, 27 children in Head Start (over 10%) were children with 
special needs. The Head Start Program works closely with the Exceptional Student Education 
Department to assure the most appropriate placement for children with disabilities. 

Gadsden County's state-funded Voluntary Pre-Kindergarten Program (VPK) continues to make 
Pre-kindergarten services available to all age eligible four-year-old children. The VPK program 
will enable Head Start to serve 18 additional children during the 2018-19 school term. 

Other local integral and critical services continue to be provided by such agencies as the 
Gadsden County Early Learning Coalition, the Early Steps Early Intervention Program, 
Healthy Start, Healthy Families Gadsden, and Child Find. 

Service and Recruitment Area 

There are no changes to the service and recruitment areas for the 2018-19 school term. The 
recruitment area of the Gadsden County Head Start Program continues to encompass all of 
Gadsden County, Florida. The Community Assessment reveals poverty areas throughout the 
entire county. Therefore, recruitment efforts are essentially the same throughout the county. 
Open registration is held in all areas of the county. With the implementation of the Gadsden 
County Schools Reconfiguration Plan, two elementary schools were closed. Although two 
schools closed their doors, this will not affect the services provided to children living in those 
school zones. Head Start eligible children will be served in neighboring elementary schools. 

The Gadsden County School District continues to provide preschool services through four 
different funding sources: Head Start, Title 1, Exceptional Student Education, and the state's 
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Voluntary Prekindergarten Program. There are no changes to the Head Start/Pre-k eligibility 
priority criteria checklist. 

Funded enrollment levels 

There are no proposed changes to the funded enrollment levels for the Head Start Program. The 
program continues to be funded to serve 259 children, and has 5 school sites across the county, 
as well as two community-based sites. The children enrolled in the Head Start Program either 
receive a 6 ~ hour/day program for 180 days/year or a 10 hour/day program for 180 days/year. 

Program Options 

The Gadsden County Head Start Program continues to be a center-based option serving three and 
four-year-old children. The program operates at four elementary schools, one Magnet School 
(Pre-k-8th grade), and two community sites (Midway and Quincy). There are no proposed 
changes to program options. 

Location of Facilities 

School locations are: George W. Munroe, Stewart Street, Greensboro, Chattahoochee, and 
Havana Magnet School (Pre-k-8th grade), as well as Midway and Quincy full day sites. 

There are currently no changes to the roles and responsibilities of the School Board or Policy 
Council. 
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2019 Cost-Of-Living-Adjustment Funds 

The Department of Defense and Labor/ Health and Human Services/ and Education 

Appropriations Act1 2019 and Continuing Appropriations Act/ 20191 contains an increase of 

approximately $200 million for programs under the Head Start Act for Fiscal Year (FY) 2019. A 

portion ofthe increase provides a cost-of-living adjustment (COLA) of 1.77 percent/ to assist 

grantees in increasing the hourly rate of pay for staff. 

The Gadsden County Head Start staff is paid according to the Gadsden County School Districfs 

salary schedule. Since there will be rate increases for teachers and staff during the 2018-2019 

school year/ this would be the opportune time to use the COLA funds to increase the hourly 

rate of pay for Head Start employees. To give Head Start staff a cost-of-living increase at this 

time/ will keep Head Start salaries in line with similar positions in surrounding counties (wage 

comparability study attached). 

The Gadsden County Head Start program staff will continue to put all children first and ensure 

that we are in compliance with all federal regulations and policies. Your prompt attention to/ 

and approval ofthis request/ will be greatly appreciated. 

Page   155   of   171



Budget: 

Hourly Rate Increase: 

Fringe Benefits: 

Indirect Cost: 

Total Cost: 

In-Kind Matching Funds: 

Cost-Of-Living-Adjustment (COLA) Request 

Fiscal Year 2019 

$31,362 

$4,625 

$2,143 

$38,130 

In-Kind provided by the State of Florida Voluntary Prekindergarten Program. 

Funding for 4.14 Head Start Children $9,533 
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FA469 

\ 

DISTRICT SCHOOL BOARD OF GADSDEN COUNTY 

CERTIFICATION AND REQUEST FOR AUTHORIZED. INDIRECT COST RATE 

PLANA 

I certify that the information contained herein has been prepared in accordance with the instructions issued by the State of Florida Department of 
Education, conforms With the criteria in 2 CFR 200, and is oorrect to the best of my knowledg~ and belief. No costs other than those incurred by this 
agency have been included in the indirect cost rate application. The same costs that have been treated as indirect costs have not been and will not 
be daimed as direct costs, and similar types of costs have be8i1 accorded consistent treatment. All expenditures detailed on the application form 
have been made, and records supporting them have been maintained and are available for audit. 

We hereby apply for the following indirect cost rate: 

I further certify that all data on this form are referenced -to ·the District Superintendent's Annual Financial Report to the Florida Commissioner of 
Education, ESE 145, and other pertinent financial records, for Fiscal Year 2016-2017, in conformance with the manual, Financial and Program Cost 
Accounting a~eporting for Florida Schools, and that all General Fund and Special Revenue Funds expenditures have been used. 

~> ..... ;q.)~ 
Signature of Finance Officer 

~7~<;? 
Date Signed 

Your proposal has been accepted and the following rate approved: 

Federal Programs • Restricted with Carry Federal Programs • Unrestricted with Carry 
Forward · 5,i.Pl ~0 Forward .2o. :1~ 

'--· 

Tliese rates become effective July 1, 2018, and remain In effect until June 30, 2019, and will .apply to all eligible federally assisted programs as 

~ ~fts 
Signature of Comptroller, Florida Department of Education Date Signed 
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FLORIDA HEAD START AND EARLY 
HEAD START WAGE AND BENEFITS 

COMPARABILITY STUDY 

Prepared for the: 

and 

Florida Head Start Association 
Excellence. Advocacy. Leadership. 

August 2017 

1 
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Table 14A. Average Salaries and Wages offered to Employees by Position Across Regions. 

Average Salary and Wages 

North Central South 

Range Median Range Median Range Median 

Salaried 
Director/ Admin. $54,000 to $100,000 $71,000 $63,000 to 1 00,000 $90,000 $68,000 to $140,000 $90,000 
CFO $53,000 to 70,000 $67,000 $74,000 to 90,000 $85,000 $27,000 to $105,000 $90,000 
Center Director --- ----- $64,000 to 85,000 $71,000 ---- -
Asst. Director $32,000 to 67,000 $40,000 $38,000 to 56,000 $45,000 $44,000 to $100,000 $49,000 
Education Crd. $42,000 to 71,000 $49,000 $32,000 to 80,000 $53,000 $42;000 to $55,000 $48,000 
Disabilities Crd. $25,000 to 46,000 $45,000 $34,000 to 65,000 $45,000 $26,000 to $53,000 $50,000 
Health Crd. $36,000 to 46,000 $43,000 $33,000 to 66,000 $45,000 $32,000 to $53,000 $45,000 
Family Eng. Mgr $36,000 to 61,000 $45,000 $34,000 to 63,000 $47,000 $37,000 to $80,000 $47,000 
Home-Based ----- --- ---- - -- --
Hourly 
HS Lead Teacher $13.50 to $29.50 $15.00 $14.00 to $28.00 $16.50 $10.50 to $30.00 $16.50 
HS Asst. Teacher $9.50 to $15.00 $12.50 $11.50 to $14.50 $12.50 $9.00 to $16.00 $12.50 
EHS Lead Teacher $9.50 to $17.50 $12.50 ---- --- $12.00 to $16.501 $14.50 
EHS Asst. Teacher --- -- - --- --- --
FamilyAdv. $12.000 to $18.00 $15.00 $10.00 to $18.50 $15.00 $12.50 to $22.00 $17.50 

Note: Wage data not provided for positions with n = 3 or fewer respondents. 10ne outlier of $28.00 was dropped 

22 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. __________ _ 

Date of School Board Meeting: 01/22/2019 

TITLE OF AGENDA ITEM: 

Recommendation for a Continuing Services Contract for Metal Framing & Sheetrock work 

DIVISION: 
(Example: Secondary Education, Property Records, etc.) 

Facilities/Maintenance 

No This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

To secure a continuing services contract for metal framing, Sheetrock and acoustical ceiling tile 

work. Having a continuing service contract will help us meet aggressive schedules by cutting 

down on the required time to secure 3 bids for minor projects 

FUND SOURCE: Varies 

AMOUNT: 

PREPARED BY: William Hunter 

POSITION: Director of Facilities 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

0 Number of ORIGINAL SIGNFATUES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered ______________ _ 

CHAIRMAN'S SIGNATURE: page(s) numbered ________________ _ 

Be sure that the COMPTROLLER has signed the budget page. 

9a
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Request for Proposal Sealed Bid Review 
2-3:45 p.m. Thursday, January 17, 2019 

Bids- Finance Office, District School Board 

Gadsden County School Board Policy states that all contracts for over $15,000 in expenditures during one fiscal year must be either 
bid or have the appropriate sole source documentation attached before School Board Approval. The following areas were 
advertised in the Gadsden Times, and Havana Herald on December 20, requesting proposals to meet district needs for: 

1. 1819-103 Continuing Contract for Metal Framing, Sheetrock and ACT Services, inclusive of all costs. 
2. 1819-104 Continuing Contract for Wood Framing and Concrete Services. 

The following sealed bids were time stamped as received in the GCPS Business and Finance Department: 

1819-103 CONTINUING CONTRACT FOR METAL FRAMING, SHEETROCK AND ACT SERVICES 
Specialty Contractors of Tallahassee, Florida 

a. Listed cost lines by the hour 
b. Agreed to the terms and conditions of the RFP requirements 
c. Included all Proposal Documents become a binding agreement. 

1819-104 WOOD FRAMING AND CONCRETE SERVICES 
No responses were received 
Mr. Hunter will re-advertise the proposal for services 

Review Committee Members included: 

• Director of Facilities, William "Bill" Hunter 

• Food Services- A/P Purchasing, , Ms . . Lisa Chavers 

• Media & Technology, John Thomas 
• Purchasing Agent, Ms. Shirley Alday 

Meeting Minutes 
• Meeting was called to order by Ms. Alday, at 2:10pm. 

• All sealed bids were presented to the committee by Ms. Alday who received them in Business and Finance. 
• Mr. Hunter said in the best interest of the District he suggests we open the sole response. Ms. Alday opened the response 

which was from Specialty Contractors sealed and time stamped. 

• The proposal was received and reviewed for content to ensure they addressed the criteria set forth in the RFP (copies of 
the RFP were provided to the committee by Ms. Alday.) 

• Ms. Alday called for a recommendation vote 
o The committee unanimously {4- O) recommended the proposal from Specialty Contractors be forwarded to the 

School Board for approval for the Continuing Contract for Metal Framing, Sheetrock and ACT Services. 

• The meeting was adjourned by Ms. Alday at 2:35 p.m. 

1 
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PROPOSAL PRICE SHEET 

(TO BE COPIED BY THE BIDDER ON THEIR OWN LETTERHEAD AND SUBMITTED IN 
DUPLICATE) 

TO: 

FROM· 

Gadsden County School Board 
35 Martin Luther King Jr. Blvd 
Qumcy, Florida 32351 

Vendor ID VSI6240000 

PROJECT: Continuing Service Agreement tor Metal Framing, Sheetr01;k and Acoustical Ceilings 

Gentlemen: 

I have received the Request for Proposal numbered " 1819-103 " and dated 0 1/1712019 as prepared by Gadsden County 
Schools. I have also received the following Addenda numbers _ __ , ___ , __ , __ , __ , __ , and have 
included their provisions in my proposal. After examination of all the Bid Documents, addenda and questions, I'm satisfied 
with the terms and submit the following hourly rates (NOTE: overhead and profit should be included in hourly rates below 
Add cost lines as needed if not included): 

Lead man $ j,Jt.~IJPt'O I AI /3£Low t~Af€.S 

Framer $ 8 .coj11 ~ 

Sheetrock Hanger $ 3 8'. o.? I u tl 

Sheet;ock Finisher $, ~ 8.11
/ Hi' 

ACT Installer $ 3 ~-P~ Hll-

Door & Ha1 dv. are lnsta:Jer $ 3 E."'/~-~~ 

Laborer $ 1-4/A -------
Material Markup 15% % 

Equipment rental Markup /0'% % 

By submitting this proposal, I agree: 
I. To the terms and conditions as specified in the above referenced Request for Pmposal. 

2. I acknowledge that by returning the executed letter of acceptance, all Prcposal Document~ become a binding 
agreement. 

3 That issued Purchase Orders are supplemental to the Agreeme11t and de not supersede or modify its content in 
any wa::r . 

I (We). the undersigned. hereby certify that I (We) hal'e carefully exammP.d the foregoing l'r·opo.wl after the saml' was complt!ted ond have 
verified each 11em placed thereon. and I (We) agree 1o indemnifv. deje•1d anJ wve ha;m/e!3 the GADSDEAi rOU~TY SCHOO/, ROARJJ 
1heir cmplo) e"s and trt!ir agents. oguinst ar.y co!:/, damage or expense which II may mew· or be C'tlllsed by 011 cJror m my (c,l!r) preparation of 
sa••re 

In witness whereof, the B1dder has hereuniL' set his signc.ture and affixed hts seal this Jt:. day of V._'A_tJ __ • A D .. 20 LCJ _ 

Auth!td~ 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. 

Date of School Board Meeting: January 22, 2019 

TITLE OF AGENDA ITEM: Havana Magnet School 

DIVISION: Elementary/Secondary Education 

__ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 
(Type and Double Space) 

According to School Board Policy 2340 (Field and Other District-Sponsored Trips), all out-of-state field 

trips must be approved by the School Board. Havana Magnet School is requesting approval for an out-of-

state field trip to Thomasville, GA. Please see attached documentation. 

FUND SOURCE: N/A 

AMOUNT: N/A J 
PREPARED BY: Dr. Sylvia R. Jackson ~ 

POSITION: Director of Secondary Education/ Director of Adult, Career and Technical Education 

INSTRUCTIONS TO BE COMPLETED BY PREPARER 

___ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered ----------
CHAIRMAN' S SIGNATURE: page(s) numbered--------------

10a
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·-' REVISED 08115117 
~--

~ ~ 
FORM MUST BE RECEIVED IN DISTRICT OFFICE 2 WEEKS PRIOR TO TRIP 

FIELD TRIP REQUEST 

SCHOOL: 

SCHOOL BUS - Required items for approval: 
1. Principal ' s signature 
2. Complete list of participants and chaperones 
3. Complete final itinerary 
4. Documentation showing correlation of 

the Florida Standards or benchmarks to 
the field trip request 

CONTACT FOR FrE;Lf TRIP: 

_£.z_ H£-Vt 

__ Charter bus 

CHARTER BUS- Required items for approval: 
1. Principal's signature 
2. Complete list of participants and chaperones 
3. Complete final itinerary 
4. Copy of charter bus contract with signatures 
5. Proof of Insurance showing either district or 

scho9l as insured 

--~APPROVED ___ DENIED 

Superintendent/Designee Date 

Please forward completed form via district mail or fax to: 
Mrs. Cheryl Ellison 
Program Assistant for Curriculum & Instruction 
Fax: (850) 627-3530 Email: ellisonc@gcpsmail.com 
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1. 
2. 
3. 

HAVANA MAGNET SCHOOL 

ACTIVITY REQUEST 

6. Number of Students involved=-----.:...t-----4h-~=-----=---=--
7. Time of Departure: 9.'.30 a.t?a. Return /. '80 p· I1']L 
8. Bus requested: Yes ~ No Number Needed __ ....:::..!l-=----
9. Eating arrangements: ----·----------------
(If sack lunches are needed, it wll be the responsibility of the person requesting this activity 
to contact the lunchroom manager( at least 5 days prior to activity) 
And make ALL arrangements) A 
10. Will substitute(s) be needed: Yes_l,__No __ How many?.J:::(If yes, you need to fill out 
Leave in Line of Duty ) at least two weeks pri r of activity) / 
11. Name of chaperones: mes/ a,Kj 

12. Chaperones approved by Assistant Principal: Yes_No_ 
13. If this is an after school hour activity, name administrative person to supervise: (To be 

assigned and notified by Principal) AJA 
14. Is a security officer needed: Yes o2{(1f y~notify Principal 

15. Approximately cost of activity: ...;;__--"'-b~rC....L...!iiu~.u ........ --.,__"'"'='"..,.,..._ 
16. Budget balance at end of previous m • P 
17. How will this acti ity be financed: 'rJn 

**YOU WILL ASSUME PER 0 AL RESPONSIBILITY FOR ALL UNAUTHORIZED EXPENDITURES, 
AUATHORIZATION MUST B IN WRITING PRIOR TO PURCHASE. 
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.... 

Itinerary 

9:15A.M.- Begin boarding bus for Jack Hadley Black History 

Museum 

9:30 A.M. - Depart Havana Magnet School 

10:20 A.M.- Arrive at Jack Hadley Black History Museum 

10:30- 12:00- Begin tour and presentations 

12:05- Load bus to return to Havana Magnet 

12: 45 P.M.- Arrive at Havana Magnet 
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Gadsden County Public Schools Inez Henry 

cS--htck-t ~~-/. cp;;;fs-_ _ __ _ ___ --
Account Preferences Exit 

• ~ome I Teacher Access I Student Services Access 

My Students 
-~ 

_F~vorites . New Window My Print Ou:_u.:__ Ba~ 
I - - . . 
I Views: j General • I Filters: j •skyward Default • I 
I .. - • - -· 
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Gadsden County Public Schools Inez Henry Account Preferences Exit 
------ --·-· - -

: ·-~-orne - ~ Teacher Access I Student Services Access 

~--- ----- - - -·- -
My Students ( ·- __ F~vorites New Window My Pri~~eu:__ Back j 

! Views: I General " I Filters: I *Skyward Default " I 
l__ :·· ' . . - . -
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1/10/2019 

Gadsden County Public Schools 

~~':_I Te~er ~~~:1 Student Services Access 

My Students 
r-· -· ·-·- - -
! Views: l _Gener~l " I Filters: l *Skyward Default " I 

Last Name 

' s, 
. ~ 

lg 
is 
' \S 
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! ~ 
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' ! ~ 
I 
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: y. 

v 

• 
[20------. J 

First Middle 

17 records displayed 
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0091 A 10 F 05 
0091 A 9 F 05 
0091 A 11M 05 
0091 A 10M OS 
0091 A 11 F OS 
0091 A 10F OS 
0091 A 10 M OS 
0091 A 11 F OS 
0091 A 11M 05 
0091 A 11M OS 
0091 A 11 F OS 
0091 A 11M OS 
0091 A 10 F 05 
0091 A 12 F OS 
0091 A 10 F OS 
0091 A 12 M OS 
0091 A 12 M OS - --·-

,.. 

Last Name: [ . --- ·-) L_j. 
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Teacher Chaperones 

Ms. I. Henry 

Mrs. C. Holmes 

Mrs. Joan Wimberly 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ____ _ 

DATE OF SCHOOL BOARD MEETING: _ ______,J=an=u=a~ry'--..!2=2~, =20:::....!1~9 _____ _ 

TITLE OF AGENDA ITEM: District Instructional Evaluation 

DIVISION: 

_x_ This is a CONTINUATION of a current project, grant, etc. 

Florida Statute 1012.34 ( 6) Personnel Evaluation Procedures and Criteria Annual Review of and 
Revisions to the School District Evaluation Systems says 'The district school board shall 
establish a procedure for annually reviewing instructional personnel and school administrator 
evaluation systems ... " This is further supported by Florida Administrative Code 6A-5.030 
District Instructional Personnel and School Administrator Evaluation Systems. The existing 
2015-2016 District Instructional Evaluation System has been approved by the Florida 
Department of Education and has been reviewed by the Board annually and approved without 
changes. The district can keep the evaluation system in place as approved if there are no 
changes. We are asking that the Board approve this document as is, with the exception of the 
renewal date on the front cover of the document and removal of staff names on cover no longer 
with the district office. Renewal date would reflect the new Board approved date of the 
document. Any changes to this document require agreement of the Bargaining Unit and 
resubmission to Florida Department of Education within 15 days of being revised and prior to 
school board approval. Any changes to the document require Florida Department of Education 
approval. No changes are being proposed. This is the annual renewal of the existing document. 

PURPOSE AND SUMMARY OF ITEM: 

FUND SOURCE: NIA 

AMOUNT: NIA 

PREPARED BY: Rose Raynak 

POSITION: Area Director for Federal Programs 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

_ _ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered ___ _ 

CHAIRMAN' S SIGNATURE: page(s) numbered ______ _ 

REVIEWED BY: _______ _ 

10b
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