
Albuquerque Talent Development Academy (ATDA)
Governing Council (GC) Regular Meeting Minutes
6/30/26

	GC Members
Esteban Cole, President (Present)
Melanie Chavez, Vice President  (Present)
Jimmy Gonzalez, Member (Present)
Delma Aguilar, Member (Present)



	Others Present

	Corinne Teller, Business Manager
David Bryant, ATDA Principal
Priyam Banerjee, Dean of Students                                                     
	



Call to Order @ 5:33pm Esteban Cole
Introduction of Board Members @5:35pm Esteban Cole


[Open Session]

Consent Agenda Items
The following items are recommended for approval via consent agenda by the respective committee.  These items may pass without discussion if approved unanimously by a quorum of GC members participating in this meeting.  Any GC member may remove any individual item from this list for discussion and possible action elsewhere in this agenda:

	Approve Agenda

	Motion to Approve
                       Melanie Chavez
	Motion Seconded
                        Jimmy Gonzalez

	Vote
Esteban Cole- Approved                         Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                     Delma Aguilar - Approved



Outline:
Roll Call and Agenda Approval
• Mr. Cole calls the meeting to order at 5:33 PM.
• Roll call and introductions are conducted: Mr. Cole, Mr. Bryant, Ms. Chavez, Ms. Aguilar, and Mr. Gonzalez are present.
• The agenda for June 30 is approved with no questions or concerns.
• Minutes from the May 19, 2026, meeting are approved after a motion and second by Ms Aguilar and Ms. Chavez.

Public Input and Finance Report
• Mr. Cole welcomes Ms. Priyam. However no public input at this time.
• Ms. Teller provides the finance report, noting good financial standing and adequate funds for the next year.
• Mr. Cole thanks Ms. Teller for her careful management of finances.
• The finance report is approved with a motion and second by Ms. Aguilar and Ms. Chavez.

Policy Updates and Student Handbook
• Mr. Bryant presents four policy updates: academic progress policy, online student probationary enrollment policy, online student assessment policy, and ATDA academic pursuit policy.
• Mr. Bryant explains the rationale behind each policy, including addressing issues with online testing and academic progress.
• The student face visibility policy is introduced to ensure student identification for safety purposes.
• Mr. Bryant requests approval for the updated student handbook, which includes all new policies.
• The board approves the policy updates and the updated student handbook with a motion and second by Mr. Gonzalez  and Ms Aguilar.

• Approval of an update to the Education Assistant salary schedule to increase it from $25,000 to $30,000 to remain competitive with APS.
• The board approves the salary increase with a motion and second by Ms. Chavez and Mr. Gonzalez.

• Approval of Zachary Travis as a new governing council member, highlighting his financial experience and passion for the community.
• The board approves Zachary Travis as the new governing council member with a motion and second by Ms. Chavez and Ms Aguilar .

• Approval to continue with CES Contract for the upcoming year for IEP services confirming that the contract has stayed the same with a slight increase in rates.
• The board approves the CES contract with a motion and second by Mr Gonzalez and Ms. Aguilar .


	Approval of 5/19/26 Minutes


	Motion to Approve

Jimmy Gonzalez   

	Motion Seconded

                        Melanie Chavez


	Vote
Esteban Cole- Approved                         Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                      Delma Aguilar - Approved




	Approval of Finance Report and BARS forMay

	Motion to Approve

Delma Aguilar   

	Motion Seconded

                        Melanie Chavez

	Vote
Esteban Cole- Approved                         Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved




Public Input

None


	
              Approval of the updated student handbook, which includes all new policies.
 


	Motion to Approve
Jimmy Gonzalez

	Motion Seconded
Delma Aguilar 

	Vote

Esteban Cole– Approved                          Jimmy Gonzalez- Approved 
                             
Melanie Chavez-Approved                      Delma Aguilar – Approved



	
                  Approval of an update to the Education Assistant salary schedule 

	Motion to Approve
Melanie Chavez

	Motion Seconded
Jimmy Gonzalez

	Vote

Esteban Cole– Approved                          Jimmy Gonzalez- Approved 
                             
Melanie Chavez-Approved                      Delma Aguilar – Approved




	                           Approval of Zachary Travis as a new governing council member


	Motion to Approve
Melanie Chavez

	• Approval of Zachary Travis as a new governing council member Seconded
Delma Aguilar

	Vote
Esteban Cole- Approved                         Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved



Discussion and Possible Action
Action Item
Monitor the status of ATDA’s PED restructuring application and update the Governing Council once there is an official decision from PED.


Staff and Committee Briefings:

Principal’s Report
• Mr. Bryant and Mr. Gonzalez provide an update on the APS board meeting and the restructuring application.
• The application is pending approval from PED, and Mr. Bryant thanks his team for their support.




Executive Session
None
Executive Closed Session

None


	
                               Approval to continue with CES Contract for the upcoming year for IEP services 

	Motion to Approve
Jimmy Gonzalez 

	Motion Seconded
Delma Aguilar

	Vote

Esteban Cole– Approved                          Jimmy Gonzalez- Approved 
                             
Melanie Chavez -Approved                     Delma Aguilar – Approved




	
                               Approval of Next Month’s GC Meeting Date (7/21/26) 5:30PM)


	Motion to Approve
Delma Aguilar

	Motion Seconded
Melanie Chavez


	Vote
Esteban Cole- Approved                         Jimmy Gonzalez- Approved 
                                
Melanie Chavez -Approved                    Delma Aguilar – Approved







	Motion to Adjourn @ 5:57PM

	Motion to Approve
Delma Aguilar

	Motion Seconded
Melanie Chavez


	Vote
Esteban Cole- Approved                         Jimmy Gonzalez- Approved 
                                
Melanie Chavez -Approved                    Delma Aguilar – Approved


Directives from Closed Executive Session*
· Action rising out of Closed Executive Session, If applicable
None

