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The Elementaryand Secondary School Emergency
Relief 3.0 (ESSER 3.0) Fund under the American
Rescue Plan (ARP) Act of 2021, Public Law 117-2,
enacted on March 11, 2021. ARPA ESSER Funding
provides a total of nearly $122 billion to states
and local educational agencies (LEAs) to help
safely reopen and sustain the safe operation
of schools and address the impact of the
coronavirus pandemic on the nation’s students.
In addition to ARP ESSER Funding, ARP includes
$3 billion for special education, $850 million
for the Outlying Areas, $2.75 billion to support
non-public schools, and additional funding for
homeless children and youth, Tribal educational
agencies, Native Hawaiians, and Alaska Natives.

LEAs must develop and make publicly available a
Safe Return to In-Person Instruction and Continuity
of Services Plan that meets the following
requirements within 30 days of receiving ARP
ESSER allocation. If an LEA developed a plan
before ARP was enacted that does not address
the requirements, the LEA must revise its plan no
later than six months afteritlastreviewed its plan.
All plans must be developed with meaningful
public consultation with stakeholder groups (i.e.,

families, students, teachers, principals, school
and district administrators, school leaders, other
educators, school staff, advocacy organizations
representing student groups). The consultation
process mustinclude anopportunityforinputand
meaning consideration of that input. ARP ESSER
plans to be in an understandable and uniform
format; to the extent practicable, written in a
language that parents can understand or, if not
practicable, orally translated; and upon request
by a parent who is an individual with a disability,
provided in an alternative format accessible
to that parent. All plans must be made publicly
available on the LEA's website and published
on the Tennessee Department of Education’s
(department) website within thirty (30) days.

Please note that LEAs need to update the Safe
Return to In-Person Instruction and Continuity of
Services Plan at least every six months through
September 30, 2023, and must seek public input
on the plan and any revisions, and must take such
input into account. All revisions must include an
explanation and rationale of why the revisions
were made.
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Safe Return to In-Person Instruction

Consultation with Stakeholders

n Describe how the LEA will, in planning for the use of ARP ESSER funds, engage in meaningful
consultation with stakeholders, including, but not limited to:

i. students;

ii. families;

iii. school and district administrators (including special education administrators); and

iv. teachers, principals, school leaders, other educators, school staff, and their unions.

v. tribes;

vi. civil rights organizations (including disability rights organizations); and

vii. stakeholders representing the interests of children with disabilities, English learners, children
experiencing homelessness, children and youth in foster care, migratory students, children who are
incarcerated, and other underserved students.

West Carroll Special School District will gather information and feedback from stakeholders using the
following means:

-a community survey

-open office hours, both in-person and virtual

-feedback invitations posted on school website and social media

-consultation between instructional leaders and stakeholders for more specific input

-school board meeting discussions

-consultation between administration and snecial education department and school counselors for more

E Provide an overview of how the public stakeholder input was considered in the development of
the LEA's plan for ARP ESSER funds.

West Carroll Special School District's administrators used input from all stakeholders to prioritize needs
for the allocation of ESSER 3.0 funds. Strong consideration was given to prioritizing the needs that most
impact student learning and achievement and the health and well-being and support of all students.
Using this input, an equitable plan for all was developed.

B How did the LEA compile feedback during the open comment period for the ARP Plan?

West Carroll Special School District gathered information and feedback from stakeholders using the
following means:

Feedback was collected and compiled by various people, over an extended period of time, including the
director of ESSER funding, the director of schools, principals, and other staff members. As feedback was
collected by survey, the information was compiled in graph form, which showed the prioritization of
interests and needs. As feedback was collected through meetings with various stakeholders, both inside
the school district and outside, the information was compiled in an online document, which was updated
accordina to priorities. on a reaular basis. Ultimatelv. all of the collected feedback was comniled into a

Questions in this health plan were developed by the US Department of Education.

Tennessee Department of Education « tn.gov/education Pg3



https://www.tn.gov/education

Safe Return to In-Person Instruction

n How was the input considered during the open comment period time?

District leaders, principals, and district supervisors used the data collected from the community through
a Google forms survey and community meetings to formulate a spending plan for ESSER 3.0 funds. During
the open comment period time, the input was considered in the following ways: a wide variety of
stakeholders were given the opportunity to contribute input for a period of time; the feedback given
early on was used as a baseline for initially prioritizing needs and interests; early feedback and later
feedback were used as comparison points and were sustained or updated; every stakeholder's input was
given validation; a team of individuals met and analyzed input on a weekly basis in order to best track

Safe Return to In-Person Instruction

Describe to the extent to which the LEA has adopted policies and a description of any such
policies on each of the following health and safety strategies:

« universal and correct wearing of masks;

« physical distancing (e.g., use of cohorts/podding);

+ hand washing and respiratory etiquette;

+ cleaning and maintaining healthy facilities,

* including improving ventilation;

* contacttracing in combination with isolation and quarantine;

+ diagnostic and screening testing;

« efforts to provide vaccinations to educators, other staff, and students, if eligible; and

« appropriate accommodations for children with disabilities with respect to health and safety policies.

Universal and correct wearing of masks: It is highly encouraged, but not mandatory, for everyone to wear
a face covering or face shield while in contact with others.

Physical distancing: During all phases, students are expected to socially distance at all times. During
phases 1 and 2, breakfast and lunch are served in the classroom to limit contact with others. During all
phases, students are distanced as much as possible in class, seating charts are kept, and during
transitions, there is not socializing in the hallways as students are distanced traveling from one class to
the next. Seventh and eiahth arade classes travel from class to class in the same cohort each dav.

Continuity of Services Plan

How the LEA will ensure continuity of services including but not limited to services to address
the students' academic needs, and students’ and staff social, emotional, mental health, and
other needs, which may include student health and food services.

West Carroll Special School District is being proactive in efforts to ensure continuity of services for all
students. We are offering remediation programs for the lower level students in primary and elementary
schools for four weeks in the summer and after school during the school year and up to four weeks of
credit recovery during the summer for middle and high school students. Additionally, credit recovery is
being offered during the school day for the 2021-2022 school year to ensure graduation requirements are
met. We have a tutoring program for grades k-12 in efforts to raise proficiency in reading and math and
an academic support period for grades 9-12 to raise proficiency in reading and math. WCSSD is continuing
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SUPPLEMENTAL RESPONSES

Should you require additional space to complete your response to any of the above questions, please

use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please

use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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	Text Field 2: 
	Text Field 109: West Carroll Special School District will gather information and feedback from stakeholders using the following means:

-a community survey

-open office hours, both in-person and virtual

-feedback invitations posted on school website and social media

-consultation between instructional leaders and stakeholders for more specific input

-school board meeting discussions

-consultation between administration and special education department and school counselors for more specific input

-Stakeholders involved include families of students both with and without disabilities, elected officials, school board members, school and district administrators, special education adminstrator, principals, teachers, school staff members, and community members, including the local health department.
	Text Field 1010: West Carroll Special School District's administrators used input from all stakeholders to prioritize needs for the allocation of ESSER 3.0 funds. Strong consideration was given to prioritizing the needs that most impact student learning and achievement and the health and well-being and support of all students. Using this input, an equitable plan for all was developed.
	Text Field 1011: West Carroll Special School District gathered information and feedback from stakeholders using the following means:

Feedback was collected and compiled by various people, over an extended period of time, including the director of ESSER funding, the director of schools, principals, and other staff members. As feedback was collected by survey, the information was compiled in graph form, which showed the prioritization of interests and needs. As feedback was collected through meetings with various stakeholders, both inside the school district and outside, the information was compiled in an online document, which was updated according to priorities, on a regular basis. Ultimately, all of the collected feedback was compiled into a spreadsheet which showed areas of interest, areas of concern, and areas of priorities; all of this information was used to drive decision making for allocating funding.

-a community survey

-open office hours, both in-person and virtual

-feedback invitations posted on school website and social media

-consultation between instructional leaders and stakeholders for more specific input

-school board meeting discussions

-consultation between administration and special education department and school counselors for more specific input
	Text Field 1013: Universal and correct wearing of masks: It is highly encouraged, but not mandatory, for everyone to wear a face covering or face shield while in contact with others.



Physical distancing: During all phases, students are expected to socially distance at all times. During phases 1 and 2, breakfast and lunch are served in the classroom to limit contact with others. During all phases, students are distanced as much as possible in class, seating charts are kept, and during transitions, there is not socializing in the hallways as students are distanced traveling from one class to the next. Seventh and eighth grade classes travel from class to class in the same cohort each day. Hands-free bottle filling stations are available.



Handwashing and respiratory ettiquette: Every classroom has hand-sanitizing stations. Students are required to sanitize hands before entering and exiting an area. Students are required to sanitize hands prior to eating. Hand sanitizer is available before students enter the bus and school. Students are regularly reminded to cover mouth and nose with a tissue when coughing or sneezing, to dispose of the tissue properly, and to wash hands thoroughly. 



Cleaning and maintaining healthy facilities, including improving ventilation: The school will be cleaned with hospital grade disinfectants for COVID-19, which includes deep cleaning of all surfaces. All students' desks and other surfaces will be cleaned prior to each class period. Bathrooms and other common areas will be disinfected frequently throughout the day. Deep cleaning will occur on buses between routes. Regular inspections and maintenance will be performed on ventilation systems which includes upgrading HVAC systems. 



Contact tracing in combination with isolation and quarantine: Seating charts are kept in each classroom/area in order to properly contact trace in the event someone tests positive. The school nurse conducts contact tracing and identifies those potentially exposed whether in class, on the bus, in common area, etc. Names of those who have potentially been exposed to a positive case are identified and emailed to the local health department on a designated contact tracing form which includes parental contact information, where local health officials contact parents. If the potentially exposed student is asymptomatic, he or she may return to school and wear a mask for ten days or he or she may remain at home in quarantine for 10 days. A positive case must quarantine at home for ten days, then he or she may return to school. After a positive case is documented, the school nurse emails the director of schools, principals, and teachers with the date symptoms began for the postive case, the exposure date for those potentially exposed, and a return to school date for all involved.



Diagnostic and screening testing: All school employees will have their temperature taken upon arrival at school. All students will have their temperature taken upon entering the building each day. If the student is manifesting symptoms of illness or has a temperature of 100 or more, the school nurse will monitor the student and parents called for pick up. Students will follow district guidelines for returning to school. 



Efforts to provide vaccinations to educators, other staff, and students, if eligible: COVID-19 testing and vaccinations are provided for those 12 and older at the local health department. Educators, staff, and students are allowed time off, without penalty, to be vaccinated.



Accommodations for children with disabilities with respect to health and safety policies: Detailed plans for the medically fragile and students with exceptionalities will be created as deemed necessary on an individual basis.



Involvement of the local health department: The local health department is/was included in our Safe Return Plan in many ways. The director of schools and all school nurses are in regular contact with the local health department regarding any updated protocols for COVID-19, best practices, and recommendations. The local health department provided information/input regarding ways of better communication, the protocol for contact tracing, documentation, and relaying of information to local health authorities. Additionally, the local health department consults with the director of schools regularly to advise of local number of cases, current school phases, and safe practices for schools. 


































	Text Field 1014: West Carroll Special School District is being proactive in efforts to ensure continuity of services for all students.  We are offering remediation programs for the lower level students in primary and elementary schools for four weeks in the summer and after school during the school year and up to four weeks of credit recovery during the summer for middle and high school students. Additionally, credit recovery is being offered during the school day for the 2021-2022 school year to ensure graduation requirements are met. We have a tutoring program for grades k-12 in efforts to raise proficiency in reading and math and an academic support period for grades 9-12 to raise proficiency in reading and math. WCSSD is continuing to offer social services within the school day in an effort to reach more students who are facing challenges due to Covid-19 such as hospitalizations of family members, deaths in their families, job loss of income providers, and related life changing events.  To address staff mental health, we are working on improvements in the staff lounge areas and striving to provide a comfortable and socially-distanced area for our teachers to decompress. To address student health, PPE items are available for use in each building. We are able to offer free student-friendly healthy breakfasts and lunches as we are promoting participation by eating in the classrooms.














	Text Field 1012: District leaders, principals, and district supervisors used the data collected from the community through a Google forms survey and community meetings to formulate a spending plan for ESSER 3.0 funds. During the open comment period time, the input was considered in the following ways: a wide variety of stakeholders were given the opportunity to contribute input for a period of time; the feedback given early on was used as a baseline for initially prioritizing needs and interests; early feedback and later feedback were used as comparison points and were sustained or updated; every stakeholder's input was given validation; a team of individuals met and analyzed input on a weekly basis in order to best track stakeholders' priorities. At the end of the open comment period time, the team of stakeholders used an all-inclusive spreadsheet of input in order to allocate funding according to defined priorities.
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