


Vermilion Association for Special Education
Budget Hearing Meeting Minutes
August 3, 2026

1. Roll Call 
Armstrong Township High School 		☐Yes	☐No	☒Present	 
Armstrong Elementary School 		☐Yes	☐No	☒Present	 
Salt Fork 				☐Yes	☐No	☒Present
Hoopeston 				☐Yes	☐No	☒Present	 
Potomac		 			☐Yes	☐No	☒Present
Rossville 				☐Yes	☒No	☐Present
Georgetown				☐Yes	☒No	☐Present	 
Westville				☐Yes	☐No	☒Present	 
Bismarck 				☐Yes	☐No	☒Present	 
Oakwood				☐Yes	☐No	☒Present	 

2. Recognition of Comments of the Public
None

3. Information Regarding the Proposed FY2027 Budget 
The VASE Director presented information regarding the budget.

4. Adjournment of Budget Hearing 
Motion to adjourn
Motion =    ☐ATHS   ☐AES   ☒BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
All those in favor  
(Motion Carries – ☒Yes 	☐No)


Vermilion Association for Special Education
Executive Meeting Minutes
August 3, 2026

1. Roll Call 	 
Salt Fork 				☐Yes	☐No	☒Present
Hoopeston 				☐Yes	☐No	☒Present	 
Potomac		 			☐Yes	☐No	☒Present
Rossville 				☐Yes	☒No	☐Present
Georgetown				☐Yes	☒No	☐Present	 
Westville				☐Yes	☐No	☒Present	 
Bismarck 				☐Yes	☐No	☒Present	 
Oakwood				☐Yes	☐No	☒Present
Armstrong Township High School 		☐Yes	☐No	☒Present	 
Armstrong Elementary School 		☐Yes	☐No	☒Present	 

2. Recognition of Guests
None

3.  Consent Agenda Items
Motion to approve the consent agenda items listed on the agenda…
A. Approval of June 1, 2026 Board Minutes
B. Approval of Bills, Payroll, and Investments for June and July 2026
C. Acknowledgement of Resignation – Technology Coordinator

Motion =    ☐ATHS   ☐AES   ☒BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Roll Call	 
Hoopeston 				☒Yes	☐No	☐Present	 
Potomac 				☒Yes	☐No	☐Present
Rossville 				☐Yes	☐No	☐Present
Georgetown				☐Yes	☐No	☐Present	 
Westville 				☒Yes	☐No	☐Present	 
Bismarck 				☒Yes	☐No	☐Present	 
Oakwood				☒Yes	☐No	☐Present	 
Armstrong Township High School 		☒Yes	☐No	☐Present
Armstrong Elementary School 		☒Yes	☐No	☐Present
Salt Fork 				☒Yes	☐No	☐Present
(Motion Carries – ☒Yes 	☐No)

4.  Director’s Report
a. Personnel Updates
1. Continuing to Recruit Direct Hires: School Psychologist, Speech-Language Pathologist, Special Education Teacher, School Social Worker
b. Professional Development
1. Mandatory Special Education Training
a) The Ins and Outs of Writing a Defensible IEP
b) IEP Bootcamp
c) Handle with Care/Ukeru
d) RTO Online Training Modules
2. 2025-26 Professional Development Plan
3. District Allocations for Professional Development Funds
4. Classroom Management Series: Partnership with ROE SchoolWorks



c. ISBE Cyclical Monitoring Process
a) Armstrong Ellis
b) Georgetown-Ridge Farm
c) Hoopeston Area
d) Westville
     		     1. Policy Updates: 
e) District: Hiring Policies for Teacher Staff, Procedures for Creating Teaching Assignments, Hiring Policies for Administrative Licensure & Behavior Intervention Procedures, List of Students with IEPs who have been suspended or expelled, 
f) VASE: Updated Parental Safeguards, Policy for notifying responsible stakeholders of their duty to implement IEP, Document translation policy, updated transition procedures
d. Facilities
1. HVAC Replacement 
2. LED lights Completed 
3. HLS Completion Items—Urgency Level B completion plan will be created 

5. Discussion
	a. FY27 Proposed Budget 
	
6. Executive Session
No motion made to go into closed session.

7. Action Items 

A. Motion to approve the Second Reading and Approval of FY27 Budget.
Motion =    ☐ATHS   ☐AES   ☒BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☒POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Roll Call
Rossville 				☐Yes	☐No	☐Present
Georgetown				☐Yes	☐No	☐Present	 
Westville 				☒Yes	☐No	☐Present	 
Bismarck 				☒Yes	☐No	☐Present	 
Oakwood				☒Yes	☐No	☐Present	 
Armstrong Township High School 		☒Yes	☐No	☐Present	 
Armstrong Elementary School 		☒Yes	☐No	☐Present
Salt Fork 				☒Yes	☐No	☐Present
Hoopeston 				☒Yes	☐No	☐Present
Potomac 				☒Yes	☐No	☐Present
(Motion Carries – ☒Yes 	☐No)



B. Motion to approve the Amended 2026-27 School Calendar.  
Motion =    ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☒SF   ☐WEST
Second =   ☒ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
All those in favor.
(Motion Carries – ☒Yes 	☐No)




C. Motion to approve an increase in Subsitute Pay from $120 per day to $140 per day.   
Motion =    ☐ATHS   ☐AES   ☒BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☒SF   ☐WEST
Roll Call	 
Westville 				☒Yes	☐No	☐Present	 
Bismarck 				☒Yes	☐No	☐Present	 
Oakwood				☒Yes	☐No	☐Present	 
Armstrong Township High School 		☒Yes	☐No	☐Present	 
Armstrong Elementary School 		☒Yes	☐No	☐Present
Salt Fork 				☒Yes	☐No	☐Present
Hoopeston 				☒Yes	☐No	☐Present
Potomac 				☐Yes	☐No	☐Present
Rossville 				☐Yes	☐No	☐Present
Georgetown				☒Yes	☐No	☐Present
(Motion Carries – ☒Yes 	☐No)




D. Motion to approve a Contract for School Resource Officer with the Village of Tilton as presented.   
Motion =    ☐ATHS   ☐AES   ☒BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Roll Call	 
Bismarck 				☒Yes	☐No	☐Present	 
Oakwood				☒Yes	☐No	☐Present	 
Armstrong Township High School 		☒Yes	☐No	☐Present	 
Armstrong Elementary School 		☒Yes	☐No	☐Present
Salt Fork 				☒Yes	☐No	☐Present
Hoopeston 				☒Yes	☐No	☐Present
Potomac 				☒Yes	☐No	☐Present
Rossville 				☐Yes	☐No	☐Present
Georgetown				☐Yes	☐No	☐Present
Westville 				☒Yes	☐No	☐Present
(Motion Carries – ☒Yes 	☐No)




















E. Motion to approve the following Board Policies as presented:
1. 2:120-E3 Council- Exhibit- Resolution to Appoint a Delegate to the Illinois Association of School Boards Delegate Assembly (NEW)
2. 2:220-E1- Exhibit- Board Treatment of Closed Meeting Verbatim Recording and Minutes (REWRITTEN)
3. 2:220-E3- Exhibit- Closed Meeting Minutes (REWRITTEN)
4. 2:220-E5- Exhibit- Semi- Annual Review of Closed Meeting Minutes (REWRITTEN)
5. 2:220-E8- School Board Records Maintenance Requirements and FAQs (REWRITTEN)
6. 2:230- Public Participation at Executive Council Meetings and Petitions to the Council (UPDATE)
7. 3:40- Executive Director (REVIEW AND MONITORING)
8. 3:50- Administrative Personnel Other Than the Executive Director (REVIEW AND MONITORING)
9. 3:60- Administrative Responsibility of the Building Principal (REVIEW AND MONITORING)
10. 3:70- Succession of Authority (REVIEW AND MONITORING)
11. 4:120- Food Services (REVIEW AND MONITORING)
12. 4:175- Convicted Child Sex Offender; Screening; Notification (REVIEW AND MONITORING)
13. 5:40- Communicable and Chronic Infectious Disease (UPDATE)
14. 5:70- Religious Holidays (UPDATE)
15. 5:110- Recognition for Service (REVIEW AND MONITORING)
16. 5:140- Solicitations By or From Staff (REVIEW AND MONITORING)
17. 5:185- Family and Medical Leave (REVIEW AND MONITORING)
18. 5:240- Suspension (UPDATE)
19. 6:70- Teaching about Religion (UPDATE)
20. 6:80- Teaching about Controversial Issues (UPDATE)
21. 7:30- Student Assignment (REVIEW AND MONITORING)
22. 7:80- Release Time for Religious Instruction/Observance (REVIEW AND MONITORING)
23. 7:130- Student Rights and Responsibilities (UPDATE)
24. 7:330- Student Use of Buildings- Equal Access (REWRITTEN)
25. 7:345- Use of Educational Technologies; Student Data Privacy and Security (REIVEW AND MONITORING)
26. 8:70- Accommodating Individuals with Disabilities (UPDATE) 
27. 8:100- Relations with Other Organizations and Agencies (REVIEW AND MONITORING)
Motion =    ☐ATHS   ☐AES   ☒BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☒POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
All those in favor  
(Motion Carries – ☒Yes 	☐No)








8. Public Participation
None



9. Adjournment 
Motion to adjourn
Motion =    ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☒BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
All those in favor  
(Motion Carries – ☒Yes 	☐No)

Meeting adjourned at 11:23AM




Chairperson: ____________________			Secretary: _________________
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