
 
2021-2022 Implementation Plan

Goshen Elementary School

Mission
Ensure every student achieves his or her highest potentaa through research-based instructon and 
character educatonn

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other
• Reading Street, ARI, and Essentaas

Critical Initiative

   Impaement high quaaity Tier I instructonn Reading Street series, ARI Tooa Kit, Essentaas, Co-Teaching and Co-Paanning, 
AimsWeb +, Schooaogy, ALaKids (Kinder), MyON, Stride, and Acceaerated Reader

Key Measures
• aimsWeb+, ACAP Summatve Assessment

Intended Outcome(s)
• Improve aimsWeb+ and ACAP Reading Scores by 5% in 2021

Objective
Improving aimsWeb+ Reading Scores by 5% in 2021 by increasing rigor of reading instructon and research-based interventons for aaa 
studentsn

Vision Empower students to aead successfua, productve aives and become contributng members of the 
communityn
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2021-2022 Implementation Plan

Goshen Elementary School

Mission
Ensure every student achieves his or her highest potentaa through research-based instructon and 
character educatonn

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other
• ARI Lessons, Ladders to Success, suppaementaa 

materiaas, and Peer Tutors

Critical Initiative

   Impaement high quaaity Tier II instructonn Stride, ARI Lessons, Ladders to Success, and Peer Tutors

Key Measures
• aimsWeb+, ACAP Summatve Assessment

Intended Outcome(s)
• Improve aimsWeb+ and ACAP Reading Scores by 5% in 2021

Objective
Improving aimsWeb+ Reading Scores by 5% in 2021 by increasing rigor of reading instructon and research-based interventons for aaa 
studentsn

Vision Empower students to aead successfua, productve aives and become contributng members of the 
communityn
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2021-2022 Implementation Plan

Goshen Elementary School

Mission
Ensure every student achieves his or her highest potentaa through research-based instructon and 
character educatonn

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other
• SONDAY program, Characteristcs of Dysaexia 

Interventons, technoaogy, PST/MTSS

Critical Initiative

   Impaement high quaaity Tier III instructonn SONDAY interventon for students with characteristcs of dysaexia and beaow 
grade aevea in reading, technoaogyn 

Key Measures
• aimsWeb+, ACAP Summatve Assessment

Intended Outcome(s)
• Reduce at identied number of risk students to 5% or beaow

Objective
Improving aimsWeb+ Reading Scores by 5% in 2021 by increasing rigor of reading instructon and research-based interventons for aaa 
studentsn

Vision Empower students to aead successfua, productve aives and become contributng members of the 
communityn
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2021-2022 Implementation Plan

Goshen Elementary School

Mission
Ensure every student achieves his or her highest potentaa through research-based instructon and 
character educatonn

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other
• Titae I and state textbooks funds, PD Materiaas

Critical Initiative

   Conduct high quaaity professionaa deveaopment for aaa teachers

Key Measures
• Professionaa Learning Paans for staf cataaog Read

Intended Outcome(s)
• Improve staf competency with researched based Reading 

programs

Objective
Improving aimsWeb+ Reading Scores by 5% in 2021 by increasing rigor of reading instructon and research-based interventons for aaa 
studentsn

Vision Empower students to aead successfua, productve aives and become contributng members of the 
communityn

© Cognia, Incn
Theory Of Action Page 4 of 14



 
2021-2022 Implementation Plan

Goshen Elementary School

Mission
Ensure every student achieves his or her highest potentaa through research-based instructon and 
character educatonn

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Foster Reading proiciency through onaine resources such as Schooaogy, Savvas Reaaize, MyOn Ebook Library, Acceaerated
Reader, Books, ALaKids (Kinder), LETRS, and Stride Academy 

Key Measures
• MTSS/PST Data

Intended Outcome(s)
• Increase student Reading proiciency through technoaogy 

resources

Objective
Improving aimsWeb+ Reading Scores by 5% in 2021 by increasing rigor of reading instructon and research-based interventons for aaa 
studentsn

Vision Empower students to aead successfua, productve aives and become contributng members of the 
communityn
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2021-2022 Implementation Plan

Goshen Elementary School

Mission
Ensure every student achieves his or her highest potentaa through research-based instructon and 
character educatonn

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other
• Envision, NY Engage, Suppaementary materiaas to 

reinforce standards

Critical Initiative

   Improved standards based teaching, aearning, and grading for grades 3-6

Key Measures
• ALCOS Standards recorded on Power Schooa

Intended Outcome(s)
• Improve standards proiciency to 70% or beter by May 2022

Objective
Improve aimsWeb Math scores by 5% in 2021 by increasing the rigor of mathematcs instructon and research based strategies for aaa 
studentsn

Vision Empower students to aead successfua, productve aives and become contributng members of the 
communityn
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2021-2022 Implementation Plan

Goshen Elementary School

Mission
Ensure every student achieves his or her highest potentaa through research-based instructon and 
character educatonn

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other
• Envisionn Core, Reteach, and Enrichment resources 

Suppaementaa resources

Critical Initiative

   Impaement high quaaity Tier I and Tier II Instructonn standards based Tier 2 smaaa groups, peer tutoring, co-teaching and 
co-paanning, AimsWeb +, Interactve Boards, Stride Academy, and Schooaogy

Key Measures
• aimsWeb+, ACAP Summatve Assessment

Intended Outcome(s)
• Improve aimsWeb and ACAP Summatve Math scores by 5% 

in 2021

Objective
Improve aimsWeb Math scores by 5% in 2021 by increasing the rigor of mathematcs instructon and research based strategies for aaa 
studentsn

Vision Empower students to aead successfua, productve aives and become contributng members of the 
communityn
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2021-2022 Implementation Plan

Goshen Elementary School

Mission
Ensure every student achieves his or her highest potentaa through research-based instructon and 
character educatonn

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Teachers wiaa partcipate in vertcaa and common paanning weekayn Funding has been aaaocated for substtute teachersn

Key Measures

Intended Outcome(s)

Objective
Improve aimsWeb Math scores by 5% in 2021 by increasing the rigor of mathematcs instructon and research based strategies for aaa 
studentsn

Vision Empower students to aead successfua, productve aives and become contributng members of the 
communityn
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2021-2022 Implementation Plan

Goshen Elementary School

Mission
Ensure every student achieves his or her highest potentaa through research-based instructon and 
character educatonn

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Teachers wiaa partcipate in data meetngs monthay or as neededn 

Key Measures

Intended Outcome(s)

Objective
Improve aimsWeb Math scores by 5% in 2021 by increasing the rigor of mathematcs instructon and research based strategies for aaa 
studentsn

Vision Empower students to aead successfua, productve aives and become contributng members of the 
communityn
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2021-2022 Implementation Plan

Goshen Elementary School

Mission
Ensure every student achieves his or her highest potentaa through research-based instructon and 
character educatonn

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other
• Grant with CLAS

Critical Initiative

   Administrators wiaa provide training to teachers on how to use technoaogyn

Key Measures
• Observatons/ Waakthroughs

Intended Outcome(s)
• Teachers wiaa be knowaedgeabae of the new technoaogy and 

utaize it on a daiay basis

Objective
Purchase 2 computer carts, 30 aaptops, 10 interactve paneas, and 10 mini aaptops to enhance schooa- wide technoaogyn

Vision Empower students to aead successfua, productve aives and become contributng members of the 
communityn
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2021-2022 Implementation Plan

Goshen Elementary School

Mission
Ensure every student achieves his or her highest potentaa through research-based instructon and 
character educatonn

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   The STEM faciaitator wiaa provide professionaa deveaopment to teachers on incorporatng PBL into their aessonsn

Key Measures
• Observatons/ Waakthroughs

Intended Outcome(s)
• There wiaa be 100% student engagement during instructonn

Objective
Purchase 2 computer carts, 30 aaptops, 10 interactve paneas, and 10 mini aaptops to enhance schooa- wide technoaogyn

Vision Empower students to aead successfua, productve aives and become contributng members of the 
communityn
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2021-2022 Implementation Plan

Goshen Elementary School

Mission
Ensure every student achieves his or her highest potentaa through research-based instructon and 
character educatonn

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Schooa based programsn CHAMPS behavior management system, PATH Curricuaum, SOAR Academy, sociaa emotonaa 
aessons,  Peer Heapers, Faciaity Dog

Key Measures
• Power Schooa Discipaine Incident Data

Intended Outcome(s)
• Reduce discipaine incidents by 5% in 2021

Objective
Reduce discipaine incidents in 2021 by 5% through schooa wide positve behavior initatves

Vision Empower students to aead successfua, productve aives and become contributng members of the 
communityn
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2021-2022 Implementation Plan

Goshen Elementary School

Mission
Ensure every student achieves his or her highest potentaa through research-based instructon and 
character educatonn

Resource(s) 
Total Financial Resources: $4000.00 

Source of Funding: Grants and local fundraising 

Other

Critical Initiative

   Community based programsn East Centraa Mentaa Heaath Schooa Based Therapy, Troy Resiaience Project, Chiad Advocacy 
Center & ECMH

Key Measures
• Power Schooa Discipaine Incident Data

Intended Outcome(s)
• Improve aimsWeb Math scores by 5% in 2021

Objective
Reduce discipaine incidents in 2021 by 5% through schooa wide positve behavior initatves

Vision Empower students to aead successfua, productve aives and become contributng members of the 
communityn
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2021-2022 Implementation Plan

Goshen Elementary School

Mission
Ensure every student achieves his or her highest potentaa through research-based instructon and 
character educatonn

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Improve digitaa communicaton avenues such as Schooaogy, GES Website, sociaa media, Microsof Teams, Zoom, Power 
Schooa Home Portaa, and digitaa resources

Key Measures
• Parentaa Invoavement Surveys

Intended Outcome(s)
• Increase parentaa communicaton to weekay schooawide and 

caassroom avenues

Objective
Improve parentaa and stakehoader invoavement through virtuaa, digitaa, and in person coaaaboraton when possibae

Vision Empower students to aead successfua, productve aives and become contributng members of the 
communityn
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