2021-2022 Marbury Middle School ACIP

Marbury Middle School

|V| ISSION To provide excellent educational experiences for all students to be successful in life.
Resource(s)
Total Financial Resources:
Source of Funding:
Other
Critical Initiative
Aggregate student achievement data to determine which students should receive targeted instruction to increase
achievement levels on state standards.
Key Measures
* ACAP scores °* Instructional walk-through data
® STAR assessment universal screener
Intended Outcome(s)
* Teachers will implement strategic teaching in all classrooms ® Students identified as needing targeted instruction will be
placed in RTI
Objective
Increase the number of students scoring proficient by 10 percent by the end of the school year as measured by the ACAP Summative
Assessment.
Vision Today Tomorrow Together
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2021-2022 Marbury Middle School ACIP
Marbury Middle School

|V| iSS | on To provide excellent educational experiences for all students to be successful in life.

Resource(s)
Total Financial Resources: $20000.00

Source of Funding: CARES Act Funding

Other

Critical Initiative

Utilize intervention and the extended day program to remediate targeted standards/skills (vocabulary acquisition,
numeracy, comprehension and fluency.)

Key Measures

RTI meeting agendas Student sign in sheets

STAR assessment universal screener

Intended Outcome(s)

Improved Proficiency in Reading * Improved Proficiency in Math

Improved Proficiency in Science

Objective
Increase the number of students scoring proficient by 10 percent by the end of the school year as measured by the ACAP Summative
Assessment.

Vision Today Tomorrow Together
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2021-2022 Marbury Middle School ACIP

Marbury Middle School

Mission

To provide excellent educational experiences for all students to be successful in life.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Prepare and support teachers in providing research-based teaching and learning practices every day.

Key Measures

Classroom observations/eleot ® Lesson plans

Intended Outcome(s)

Increased student engagement

Objective
Increase the number of students scoring proficient by 10 percent by the end of the school year as measured by the ACAP Summative
Assessment.

Vision

cognia

© Cognia, Inc.

Today Tomorrow Together

Theory Of Action Page 3 of 7




2021-2022 Marbury Middle School ACIP
Marbury Middle School

M iSS | on To provide excellent educational experiences for all students to be successful in life.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Implement Positive Behavior and Supports school wide.

Key Measures

Incident reports

Intended Outcome(s)

Students will meet disciplinary expectations.

Objective

Decrease the number of incidents by 30% by the end of the school year as measured by PowerSchool incident reports.

Vision Today Tomorrow Together
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2021-2022 Marbury Middle School ACIP
Marbury Middle School

M iSS | on To provide excellent educational experiences for all students to be successful in life.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Provide multiple counseling resources for students.

Key Measures

REACH student advisory initiative lessons

Intended Outcome(s)

Students will have a resource at school for assistance. * Increased engagement in class.

Objective

Meet the emotional well-being needs of all students.

Vision Today Tomorrow Together

cognia
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2021-2022 Marbury Middle School ACIP
Marbury Middle School

|V| iSS | on To provide excellent educational experiences for all students to be successful in life.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Establish guidelines to prevent and enforce student attendance policies and ensure implementation by staff.

Key Measures

3, 5,7, and 10 day attendance reports

Intended Outcome(s)

Standardized attendance practices

Objective

Create attendance plan to alleviate high absenteeism rate.

Vision Today Tomorrow Together

cognia
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2021-2022 Marbury Middle School ACIP
Marbury Middle School

|V| iSS | on To provide excellent educational experiences for all students to be successful in life.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Increase parent conferences and early warning referrals for non-adherence to the attendance policy.

Key Measures

3, 5,7, and 10 day attendance reports Parent conferences

Intended Outcome(s)

Increased parent awareness

Objective

Create attendance plan to alleviate high absenteeism rate.

Vision Today Tomorrow Together
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