
 

 

 

REID STATE 

TECHNICAL 

COLLEGE 
   

2022-2025 
 

Strategic Plan 
 

  



 

ii 

TABLE OF CONTENTS 

Growing Relationships and Services Through 

Teamwork and Communication ...................... 3 

Process of Continuous Improvement Through 

Systematic Planning ....................................... 4 

Annual Planning and Assessment: January - 

June ................................................................ 5 

Annual Planning and Assessment: July - 

December ....................................................... 8 

Strategic Plan and Annual Budget Planning . 11 

Reid State Technical College: Mission / Vision

 ..................................................................... 12 

Mission/Vision/Goals .................................... 13 

At-a-Glance: Four-Year Objectives ............... 14 

Goal 1: Enrollment ........................................ 15 

Goal 2: Community Engagement / Workforce 

Development ................................................ 16 

Goal 3: Communication ................................ 17 

Goal 4: Teaching and Learning .................... 18 

Goal 5: Campus Development ...................... 19 

Goal 6: Institutional Advancement ................ 20 

 

 



 
Reid State Technical College 

2022-2025 Strategic Plan 

 3 

GROWING RELATIONSHIPS AND SERVICES 

THROUGH TEAMWORK AND 

COMMUNICATION 

 

 

 

The 2022-2025 Reid State Technical College strategic plan, Growing Relationships and 

Services through Teamwork and Communication, came into fruition as Goal 6 of the previous 

strategic plan (2017-2021) started to become a realization. ASPIRE 2030, as all of us across 

the Alabama Community College System were asked to call the goal, required us to dig deep, 

dream big, and think outside the box. 

 

But more importantly it compelled us to ask ourselves these questions, 

“As an institution, as a campus, are we are best self?” 

“What more must be done to meet the needs of our community?” 

“Are we meeting the needs of our students through our products, services, and processes?” 

 

And most importantly, 

“As an educational institution, are we living our mission and vision?” 
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PROCESS OF CONTINUOUS IMPROVEMENT 

THROUGH SYSTEMATIC PLANNING 

 

 

The 2022-2025 Reid State Technical College strategic plan is a four-year comprehensive and 

future-oriented look at the institution. Inviting external stakeholders to the conversation allowed 

us to see what others saw of the institution. Findings from the College’s SWOT analysis, 

conducted as part of the ASPIRE 2030 goal of the 2017-2021 strategic plan, are reflected in 

this plan as well as other input from external stakeholders. 

 

Over the next four years, the College’s strategic planning committee will review data collected 

which is used to quarterly review and evaluate the goals and objectives of the strategic plan.  

Evaluating whether our strategies lead to our goals requires input of data collected from many 

different sources, quantitative and qualitative, for a true analysis of our path towards our 

intended goals. Therefore, an annual planning and assessment calendar is used to plan for the 

collection of data that is used to analyze the progress towards achieving the goals and 

objectives through the strategies indicated in the strategic plan. The Reid State Technical 

College Annual Planning and Assessment Calendar follows.
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ANNUAL PLANNING AND ASSESSMENT: JANUARY - 

JUNE 

January February March April May June 

Admissions/Enrollm

ent/Student Affairs 

Committee Meeting 

President’s Cabinet 

Meeting (Goal 

Three; Goal Five) 

1
st
 Qtr. Strategic 

Planning Committee 

Evaluation/Update 

Annual Budget 

Hearings 

Evaluate the written 

Plan for Determining 

the Effectiveness of 

Student Services 

(share results) 

2
nd

 Qtr. Strategic 

Planning Committee 

Evaluation/Update 

Documentation of 

Institution’s 

Professional 

Development 

Opportunities for 

Faculty Plan 

SACSCOC 

meetings 

Evaluation of 

Operation and 

Maintenance of 

Physical 

Facilities/Technical 

Infrastructure and if 

applicable Distance 

Ed Infrastructure 

(make plan 

available) 

Annual Unit 

Planning 

Graduate Survey at 

Dress Rehearsal 

Admissions/Enrollm

ent/Student Affairs 

Committee Meeting 

Evaluate the 

effectiveness of 

Media Services Plan 

Safety Committee 

meets 

Hospitality/Commen

cement Committee 

meets 

Fall COE Placement 

& Follow-Up 

President’s Cabinet 

Meeting (Goal 

Three; Goal Five) 

Annual Performance 

Evaluations 
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Activities (Goal 

Four) 

Hospitality/Commen

cement Committee 

meets 

Spring Student 

Satisfaction Survey 

(Goal Three) 

President’s Cabinet 

Meeting (Goal 

Three; Goal Five) 

President’s Cabinet 

Meeting (Goal 

Three; Goal Five) 

Public 

Relations/Marketing 

Committee meets 

Close out 

Institutional Units in 

IE System (Goal 

Four) 

Institutional 

Effectiveness meets 

with President 

 

Review Adequacy 

and Improvement of 

Physical Facilities & 

Technical 

Infrastructure, and if 

applicable Distance 

Ed Infrastructure 

Plan 

SACSCOC 

meetings 

Safety Inspection of 

all Facilities 

Enter New Year 

Outcomes in IE 

System (Goal Four) 

President's Cabinet 

Meeting (Goal 

Three; Goal Five) 

 

Review 

Maintaining/Replaci

ng or Disposing of 

Obsolete Equipment 

plan 

Spring College-

Wide Advisory 

Meetings (share 

Strategic Plan) 

Update Work-based 

activities/Instruction

al Plan 

Evaluate Written 

Plan for Placement 

Services (share 

results) 

Review recruitment 

materials and media 

for truthfulness and 

accuracy 

 

Revise and 

document the Plan 

for the Protection of 

the Institution’s 

Technical 

Spring Graduate 

Survey / Graduate 

Workshops 

 

President’s Cabinet 

Meeting (Goal 

Three; Goal Five) 
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Infrastructure (make 

plan available) 

Safety Inspections 

of Instructional 

Equipment 

 
SACSCOC 

meetings 
  

Review of 

Recruitment Plan 

Sick Leave Bank 

Committee meets 
 

Spring Career Tech 

& Workforce 

Development 

Report Due (ACCS) 

  
SACSCOC 

meetings 

  
Spring Course 

Evaluation Survey 
  

Safety Committee 

meets 

     
Scholarship 

Committee meets 

     

Summer Student 

Satisfaction Survey 

(Goal Three) 
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ANNUAL PLANNING AND ASSESSMENT: JULY - 

DECEMBER 

July August September October November December 

Attend COE 

Summer 

Conference 

Annual Instructional 

Program Reviews 

3
rd

 Qtr.  Strategic 

Planning Committee 

Evaluation/Update 

COE meetings 
Attend COE Fall 

Meeting 

4
th

 Qtr.  Strategic 

Planning Committee 

Evaluation/Update 

Evaluate the Plan 

for Addressing 

Student Retention 

(share results) 

Credit Training 

Report Due (ACCS) 
COE meetings 

Employee 

Satisfaction Survey 

(Goal Three) 

COE Annual Report 

& Improvement 

Plans (if applicable) 

(Goal Four) 

COE meetings 

Grievance 

Committee meets 

Document Title IV 

Student Loan 

Default 

Management Plan 

Evaluation of Health 

and Safety of 

Employees, 

Students, Guests to 

Maintain Readiness 

and Reporting and 

Investigating 

Incidents Plan 

(make plan 

available) 

Fall College-Wide 

Advisory Meetings 

(share Strategic 

Plan) 

COE meetings 

Fall Graduate 

Survey / Graduate 

Workshops 



 
Reid State Technical College 

2022-2025 Strategic Plan 

 

 9 

Perkins Report & 

Local Needs 

Assessment 

Plan recruitment 

Activities (Goal Six) 

President’s Cabinet 

Meeting (Goal 

Three; Goal Five) 

Fall Student 

Satisfaction Survey 

(Goal Three) 

College Policy 

Review Committee 

President’s Cabinet 

Meeting (Goal 

Three; Goal Five) 

President’s Cabinet 

Meeting (Goal 

Three; Goal Five) 

President’s Cabinet 

Meeting (Goal 

Three; Goal Five) 

Review of Follow-

Up Plan 

President’s Cabinet 

Meeting (Goal 

Three; Goal Five) 

Fall Career Tech & 

Workforce 

Development 

Report Due (ACCS) 

Summer COE 

Placement & 

Follow-Up Activities 

(Goal Four) 

Retention 

Committee meets 

Professional 

Development 

Committee meets 

 
Safety Committee 

meets 

Fall Course 

Evaluation Survey 
 

SACSCOC 

meetings 
SACSCOC meeting  

Update 

Organizational 

Chart 

Perform Inventory  

Spring COE 

Placement & 

Follow-Up Activities 

(Goal Four) 

  

Workforce 

Development 

Committee Meeting 

President’s Cabinet 

Meeting (Goal 

Three; Goal Five) 

 

Summer Career 

Tech & Workforce 

Development 

Report Due (ACCS) 
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Summer Course 

Evaluation Survey 
     

Summer Graduate 

Survey / Graduate 

Workshops 
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STRATEGIC PLAN AND ANNUAL BUDGET 

PLANNING 

 

 

 

During annual planning, each institutional unit will use the strategic plan as a foundation for 

ensuring alignment of individual institutional unit goals and objectives to the institutional 

strategic plan. Further, during annual budget hearings, each individual institutional unit will 

present how budget requests align with institutional goals and objectives. 
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REID STATE TECHNICAL COLLEGE: 

MISSION / VISION 

 

 

 

 

 

 

 

 

 

 

Reid State Technical College’s mission and vision are still relevant guiding the college into 

2025. Our mission and vision are at the center of our daily operations, and around which our 

strategic plan is rooted. 

  

MISSION: 

Reid State Technical College is a degree-granting, two-year 

institution that provides quality academic and technical education 

to students from diverse backgrounds and abilities. The college 

promotes economic growth by preparing a qualified workforce for 

business and industry. 

Vision: 

Reid State Technical College will be the premiere, dynamic and 

innovative college that empowers learners, transforms lives and 

enhances communities in a globally competitive environment. 
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MISSION/VISION/GOALS 

G1: Enrollment

G2: Community 
Engagement/Workforce 

Development

G3: Communication

G4: Teaching and 
Learning

G5: Campus 
Development

G6: Institutional 
Development

MISSION 

VISION 
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AT-A-GLANCE: FOUR-YEAR OBJECTIVES 
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GOAL 1: ENROLLMENT 
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GOAL 2: COMMUNITY ENGAGEMENT / WORKFORCE 

DEVELOPMENT 
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GOAL 3: COMMUNICATION 
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GOAL 4: TEACHING AND LEARNING 
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GOAL 5: CAMPUS DEVELOPMENT 
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GOAL 6: INSTITUTIONAL ADVANCEMENT 

 


