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What is the LCAP
A three-year district-level plan that describes the 
goals, actions, services, and expenditures, to 
support positive student outcomes that address 
state and local priorities. It is our district’s 
opportunity to share stories of how, what, and 
why programs and services are selected to 
meet our local needs.





LCAP Goal

College and Career 
Readiness

Provide opportunities for every 
student to be involved and 
achieve College & Career 

Readiness through A-G & CTE 
completion, industry and 

academic certifications, and 
concurrent enrollment.
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Highlights

● CTE  
● Counselors
● AVID 
● Co Teaching 



Discussion

● What questions might 
you have? 

● What excites you about 
what you’ve heard?



LCAP Goal

Access
Identify and address any 

inequities in current school 
and district systems, 

policies, and procedures to 
ensure every student has 

equitable access to 
educational programs and 

services to meet their 
academic, social, and 

emotional needs.
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Highlights

● 1:1 Laptops and Support
● Instructional Software and 

Support
○ Access, Engagement, 

Collaboration
● Interpretation/Translation
● Community Day School/ County 

Community School



Discussion

● What questions might 
you have? 

● What excites you about 
what you’ve heard?



LCAP Goal

School Climate
Establish environments that 
are supportive, secure, and 
promote well-being. These 

environments will 
encourage strong 

connections, a feeling of 
belonging, and a positive 
atmosphere for everyone 
involved, including staff, 

educational partners, 
parents, and students.
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Highlights

● Security System
○ District upgrade to 

cloud-based system
● School Safety and 

Preparedness
● Activities and Athletics



Discussion

● What questions might 
you have? 

● What excites you about 
what you’ve heard?



LCAP Goal

Academic Success

Students will show progress 
towards meeting or surpassing 

academic standards in core 
subjects including English 

Language Arts and 
Mathematics. Additionally, 

English learners will 
demonstrate advancement in 
acquiring English language 

skills.
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Highlights

● Newcomer Pathway
● Bilingual Instructional Support 
● Migrant and Multilingual 

Instructional Coaches
● Professional Learning



Discussion

● What questions might 
you have? 

● What excites you about 
what you’ve heard?



LCAP Goal

Equity Multiplier: 
Increase 

resiliency, 
engagement, and 

academic 
achievement for 

continuation high 
school students.
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Highlights

● Mental Health
● Student and family 

support
● School engagement 



Discussion

● What questions might 
you have? 

● What excites you about 
what you’ve heard?



Final Thoughts 


