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Benchmark 1  SCHOOL DESIGN 

1.6 Leadership Team Strategic Priorities

1.7 Leadership Team Key Roles 

1.8 P-TECH Staff 

1.9 P-TECH Staff Professional Development 

1.11 Advisory Board 

Benchmark 2  PARTNERSHIPS 

2.1 Goal of Higher Education Partnerships

P-TECH/IHE leadership meeting agendas

School board and board of regents’ presentations

Document(s) outlining the strategic priorities for the current academic year and/or long-term priorities of the P-TECH 

partnership 

Description of each member and role in committee

P-TECH leader/liaison meeting agendas and relevant materials 

Mentor/induction program plans

annual training 

professional development plan with P-TECH and IHE faculty 

Meeting agendas and minutes, with action items and decision logs

A list of strategic partners with each member’s organization, title, and role in providing work-based learning for 

students by grade level 

https://drive.google.com/drive/u/0/folders/1fZxnwmCHxuoFF3FXekPu_YA8xQMevbV1
https://drive.google.com/drive/u/0/folders/1k9cW3AWO7oyUhFEiRGy2VQPLgSTCOE7E
https://drive.google.com/drive/u/0/folders/1Hhpk4UivQ_gpMf69Xuw0T1LDVOqfAvIC
https://drive.google.com/drive/u/0/folders/1Hhpk4UivQ_gpMf69Xuw0T1LDVOqfAvIC
https://drive.google.com/drive/u/0/folders/1Hhpk4UivQ_gpMf69Xuw0T1LDVOqfAvIC
https://drive.google.com/drive/folders/1oMZ5hL-P3HOLJ8Gz3bTGyiwBb_yMsoSL?usp=drive_link
https://drive.google.com/drive/u/0/folders/1OcxCHUfVwmlnVYnjyCbhjNgWk17HP_-s
https://drive.google.com/drive/u/0/folders/1fZxnwmCHxuoFF3FXekPu_YA8xQMevbV1
https://drive.google.com/drive/u/0/folders/1jbjDstVPhzR9yHyxIWuBPMuaYP20Bm0G
https://drive.google.com/drive/u/0/folders/1jbjDstVPhzR9yHyxIWuBPMuaYP20Bm0G
https://drive.google.com/drive/u/0/folders/1jbjDstVPhzR9yHyxIWuBPMuaYP20Bm0G
https://drive.google.com/drive/u/0/folders/1fZxnwmCHxuoFF3FXekPu_YA8xQMevbV1
https://drive.google.com/drive/u/0/folders/1c_iZNBY-S_swU2m8raFhBo5Kq8J0SXqX
https://drive.google.com/drive/u/0/folders/1c_iZNBY-S_swU2m8raFhBo5Kq8J0SXqX
https://drive.google.com/drive/u/0/folders/1c_iZNBY-S_swU2m8raFhBo5Kq8J0SXqX


2.11 Roles and Responsibilities (Partnerships)

Benchmark 3  TARGET POPULATION 

3.2 Documenting Enrollment Procedures 

3.3 Stakeholder Engagement

3.4 Lottery System 

Benchmark 4   ACADEMIC INFRASTRUCTURE 

4.1 Regional Need

4.3 Course Sequence

4.7 College Readiness

Final, signed, and executed MOU

Final, signed, and executed agreement with business/industry partner(s)

Written admission policy, 

enrollment application

Written recruitment plan

including a timeline of recruitment and enrollment events

recruitment materials for distribution at feeder middle schools and other appropriate locations in the community

Flyer

Yard Sign

Virtual Information Session Flyer

Brochures and marketing in Spanish, 

Brochures and marketing in English

 Written communication plan for targeting identified audiences (e.g.,parents, community members, school boards, higher 

education personnel, etc.)  

Written lottery procedures (district-level or campus-level) 

Documentation detailing courses of study examples that outline student pathways from high school to associate 

degrees, certificates, or industry based certifications and beyond

Current dated regional high-demand occupation list 

Crosswalk high school and college courses 

alignment document high school and college courses

Master schedules

https://drive.google.com/drive/u/0/folders/1sdgndFOQpMPEuZ58Z_pEnl-THN3EqSNt
https://drive.google.com/drive/u/0/folders/1O68qlrwTMvoXqc4G1fhDqkWrFfafG--u
https://drive.google.com/drive/u/0/folders/1mwfxayNFDxzGBBjFDRWmACazfqitJFwp
https://drive.google.com/drive/u/0/folders/1mwfxayNFDxzGBBjFDRWmACazfqitJFwp
https://drive.google.com/drive/u/0/folders/1mwfxayNFDxzGBBjFDRWmACazfqitJFwp
https://drive.google.com/drive/u/0/folders/1mwfxayNFDxzGBBjFDRWmACazfqitJFwp
https://drive.google.com/drive/u/0/folders/1mwfxayNFDxzGBBjFDRWmACazfqitJFwp
https://www.canva.com/design/DAFvAr3TPqM/Lg8_7Y5yAgCZohQxysmCHg/view?utm_content=DAFvAr3TPqM&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFwOH4U7e8/WLr1LSylebp6FvzC_mRPwg/view?utm_content=DAFwOH4U7e8&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFw4j1z-DM/pYaabRIKRvouQQb_pnrM0Q/view?utm_content=DAFw4j1z-DM&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://drive.google.com/drive/u/0/folders/1c7VFepNdtAXy6DlyHLV_fLFGl2z9mZpf
https://drive.google.com/drive/u/0/folders/1c7VFepNdtAXy6DlyHLV_fLFGl2z9mZpf
https://drive.google.com/drive/u/0/folders/1c7VFepNdtAXy6DlyHLV_fLFGl2z9mZpf
https://drive.google.com/drive/u/0/folders/1c7VFepNdtAXy6DlyHLV_fLFGl2z9mZpf
https://drive.google.com/drive/u/0/folders/1c7VFepNdtAXy6DlyHLV_fLFGl2z9mZpf
https://drive.google.com/drive/u/0/folders/1NGB_t9pAcUQYek7tPJuLQLAz4dSzXva9
https://drive.google.com/drive/u/0/folders/1FjNPydNSZCBmnbko465Rh9xXoEs-H2Ce
https://drive.google.com/drive/u/0/folders/1FjNPydNSZCBmnbko465Rh9xXoEs-H2Ce
https://drive.google.com/drive/u/0/folders/1FjNPydNSZCBmnbko465Rh9xXoEs-H2Ce
https://docs.google.com/spreadsheets/d/1gZUpekkMH_HawFLhssiwRu2iE5xWmunY/edit#gid=1272064216
https://docs.google.com/spreadsheets/d/1JzjPvZQgserd8b95bCZHnGp8O79bAUKqgys3FsWvZvY/edit?usp=drive_link
https://drive.google.com/drive/u/0/folders/1-ICpJUhUz8lDwM-rfx4jENnrw_0Vn5mL
https://drive.google.com/drive/u/0/folders/1FgXRxbk4hctkJihx5SWfPkmj3cuiYac1
https://drive.google.com/drive/u/0/folders/1Mucrc8HcwIBXqNAJ9ZDXxl6pkPrGTpVo


Benchmark 5  STUDENT SUPPORT 

5.1 Bridge Programs 

5.2 Advising

5.3 Student Intervention 

5.4 Classroom Supports

5.6 Enrichment Opportunities 

Benchmark 6  WORK-BASED LEARNING 

6.1 Work-Based Learning Continuum 

6.2 Work-Based Learning Offerings 

6.3 Student Participation 

Calendar of scheduled TSI test administration dates, sign-up process, and intervention expectations

Aggregate reports of TSI exam performance

Testing calendar and schedule for SAT, ACT, or other college readiness assessments 

Bridge program curriculum and schedule 

Schedule of advising events and records of completion for these support services 

Tutoring schedules 

Advisory/study skills curriculum material 

Professional learning community agendas 

Documentation of appropriate work-based learning experiences for students at all grade levels 

Aggregate data describing student participation in work-based learning experiences 

Samples of student artifacts such as writings, portfolios, presentations,and links to digital content 

https://drive.google.com/drive/u/0/folders/1NUmJVd5KGSQfGjlPY2gXezYG9F4kY0Cy
https://drive.google.com/drive/u/0/folders/1NUmJVd5KGSQfGjlPY2gXezYG9F4kY0Cy
https://drive.google.com/drive/u/0/folders/1NUmJVd5KGSQfGjlPY2gXezYG9F4kY0Cy
https://docs.google.com/document/d/1WgANRJ24U_mCNpfoCJwS49N874WGLUqZHGk-6n21Sog/edit?usp=drive_link
https://drive.google.com/drive/u/0/folders/123ANriH-VPkaq6ZCjcdr2QxM_KBORoYf
https://drive.google.com/drive/u/0/folders/1igRmkrNfuN6vNwPMyQU5a4iPRGU5XL40
https://drive.google.com/drive/u/0/folders/14YgpKWoTU6LDa_nR6MGwtpJ94FqCb79M
https://drive.google.com/file/d/1bapDjtZVFs3F3V6ZL68TrPulsIEr1C8L/view?usp=drive_link
https://drive.google.com/drive/u/0/folders/1dVUVZu3ZXf3asdWhJNxzTOLwAzwY2fQY
https://drive.google.com/drive/u/0/folders/1dyPzSy-fRH8BGWN2OthPhBatd1m2nqKc
https://drive.google.com/drive/u/0/folders/1khNKCAB8yx09sF5b467YeLfm8K78FZ-z
https://drive.google.com/drive/u/0/folders/1khNKCAB8yx09sF5b467YeLfm8K78FZ-z
https://www.canva.com/design/DAFiEWSkJdc/sWRb1IzHyeji65jAcHwncg/view?utm_content=DAFiEWSkJdc&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://drive.google.com/drive/u/0/folders/1Xe84M6ob3aM6S4Nrszoq0I_pAUtRb4gF



