School Safety Meeting

May 7, 2025 4:30pm

Agenda

Walk Through of Building

New Maps

Completed Fencing

Fencing in progress

Discuss resubmitted EOP

Discuss Door Findings from TEA

Guardian Training



Safety Meeting Minutes
May 7, 2025

Mr. Wilson informed those present that we would be taking a walk through the
campus at the end of the meeting for anyone who wished to go.

Mr. Wilson discussed the new maps that had arrived. He also passed them
around for everyone to look at. He also discussed the areas they would be
placed.

Mr. Wilson addressed the fencing that was competed on the main part of the
campus and discussed the issues regarding the Ag. And show barn. He stated
they were looking at options to maintain usability while also providing security.

Mr. Wilson discussed the areas that needed to be fixed on the submitted EOP. He
stated that most issues seemed to be change in verbage or items that were not
required when the plan was implemented.

Mr. Wilson discussed the findings regarding the door sweep from TEA and that it
was one door in the Ag. Building that was vacant at the time. He stated that the
problem had been addressed and the faculty and staff were notified and
retrained.

Mr. Wilson discussed the Guardian training and some changes that have taken
place over the last couple of years. He also stated that the training had improved
and that all participants had been very pleased with the training.

When the meeting ended all those wanting to walk the campus were given a tour.



