2025-2026: 6

TROY SCHOOL DISTRICT NO. 287
BOARD OF TRUSTEES MEETING
NOVEMBER 10, 2025 6:30P.M.
TROY HIGH SCHOOL LIBRARY

Call to Order: Pam Hilliard called the Regular Meeting to order at 6:32 p.m.

A. Members Present: Pam Hilliard, Wendy Fredrickson, Kendra Holden, Daniel Moyer
Administrators Present: Supt Klaire Vogt; HS Principal, Aaron Dail; Theresa Priebe, Clerk

B. Adopt Agenda: By unanimous consent, the agenda was approved.

Presentation: Mrs. Stoner’s presentation was to let the Board know what would be taking place at

the Veteran’s program tomorrow. The program is a big production and a lot of work goes into making

the program a success and the students are thrilled to be part of it. This is a K-12 music program and

a welcoming time for the community to see the facilities and the students perform.

Public Comments: None

Approve Consent Agenda: By unanimous consent, the Consent Agenda was approved. Items

approved: Regular Board Meeting minutes of October 13, 2025; Bills paid totaling $513,739.96; New

Hires include - Alorah Grossman, THS Aide, Rhett Sandquist, Asst Boys’ Basketball coach, Guy Wells,

Asst. Boys’' Basketball coach, Robert Burch, Bus Driver, Hannah Raymond, Asst. Girls’ Basketball

coach, and Erin Clemm, JrHi Asst. Volleyball coach; Disposal list included a Dewalt drill, TES washer,

THS Dryer.

Information Items: Budget reports included: October 2025 ASB budget reports; Food Service Cash

Flow report; Medical Insurance Pool and District Financial report. Enrollment is currently 321.

Principal reports: THS - Student Achievement — HS volleyball placed second in State tournament

championship; All league Volleyball players; Cross Country competed at the State Championship; FFA

Parliamentary Procedure Team place in top 12 at Nationals; Honor Roll Lunch; November Students of

the Month for “Creative - Have novel ideas”; Facilities - Gym floor resurfaced on October 29-

November 2; Infield mixture purchased for THS baseball field; Communications - FFA ; Girls’

basketball began November 3, Boys basketball begins November 14th, THS Cheer began November

4, Veteran’s Day Assembly scheduled for November 11, Distracted Driving presentation on November

20th, BPA regionals December 11t, U of I Holiday Concert December 11t, TJHHS Holiday Concert

December 16%, School Safety drill October 31%t, Trainings were due October 31st; Recruitment &

Retention — ELA Instructional Coach has met virtually to outline needs, provide resources and align

standards and calendars to action plans, new paraprofessional at THS, and Staff Development

November 13%. Superintendent’s report: Student Achievement— RTI & Data Team monthly

meetings have started, Reading Plans finalized, PBIS and SWIS started, Wellness Challenge (Turkey

Trot); Financial/Transparency -Unofficial results from the levy election 73.33% in favor and

26.67% against, IQPS Grant for CTE awarded, Expanding Arts Access in Rural Public Schools grant

awarded, and Idaho Career Ready Students grant awarded. Facilities— Fire drill on October 31st, an

inquiry about purchasing a “sliver” of land near the football field and Sweeney residence, Threat

Assessment results from school security attempt with Mark Fedderson, FACE conference overview, and

maintenance pickup purchased 2020 Chevy Colorado. Communications— Conferences had 98%

attendance, Veteran’s Day Program November 11, Safety Assessment training online, and currently

in Food Service review. Recruitment & Retention — Professional Development included members
attending FACE Conference, ISBA attendees November 12-14, and Project Leadership. Board Chair,

Pam Hilliard, referenced the information provided on the Top Ten Questions to Ask about Your Budget.

Action Items

A. Approve Date for Superintendent Evaluation: Wendy Fredrickson moved to approve to meet
on December 8, 2025 at 5:30 p.m. to complete the Superintendent evaluation. Kendall Holden
seconded. All voted aye. Motion carried.

B. Approve Troy School District Three-Year Plan: Daniel Moyer moved to approve the School
Board Three Year Financial Plan as presented. Kendra Holden seconded. All voted aye. Motion
carried.

C. Approve Sale of Work Truck: Wendy Fredrickson moved to approve disposing of the 1997
Chevy pickup through the sealed bid process. Kendra Holden seconded. All voted aye. Motion
carried.

D. Approve Hiring of Certificated Teacher: Wendy Fredrickson moved to hire Destry Hurst for
the English teacher position at Troy High School retroactive October 20.2025 for the 2025-2026
school year on a Category 1 contract. Kendra Holden seconded. All voted aye. Motion carried.

E. Approve Alternate Authorization: Daniel Moyer moved to approve the Alternate Authorization-
Teacher to New for Destry Hurst. Kendra Holden seconded. All voted aye. Motion carried.

F. Approve Golf Cooperative Program: Daniel Moyer moved to approve the application for the
cooperative program with Lapwai for golf. Kendra Holden seconded. All voted aye. Motion
carried.

G. Approve Competitive Cheer Cooperative Program: Daniel Moyer moved to approve the
cooperative program for competitive cheer for the 2025-2026 school year. Wendy Fredrickson
seconded. All voted aye. Motion carried.
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7. Policy Items:
A. Wellness Policy 8215 review — no changes at this time.

8. Other Business: Sliver of land, pickup sale
9. Adjourn: Meeting adjourned at 7:49 p.m.

Pam Hilliard, Chair Theresa Priebe, Clerk



