2021-2022 Opp Elementary School Continuous Improvement Plan

Opp Elementary School

Vision

Our vision is that all student are achieving at their
maximum potential in an engaging and supportive
environment.

Mission

To ensure that all students receive an exceptional
education that prepares them for success in college,
career, and life.

Beliefs

We believe that all students can learn given a safe,
equitable, innovative, and student-centered
learning environment. Leaders, teachers, and staf
that are well-prepared and supported are essential
for effective schools. Education is a shared
responsibility of families, schools, and the
community.

Engaging
Environment

* Cultivate a school environment where all students feel safe and
the development of the whole child is a focus.

Quality Instruction

* Provide quality reading and math instruction to all students in
order for them to become proficient readers and
mathematicians.

Improving
Attendance

* Educate parents about the importance of school attendance and
encourage students to attend regularly.

Critical Initiatives

* Implement the Leader in Me process and promote parental
engagement

Critical Initiatives

* Implement explicit, cumulative, and systematic instruction
aligned to the science of reading in the following areas:
phonological awareness, phonics, vocabulary, fluency, and
reading comprehension.

* Provide professional development based on areas of need

¢ Provide quality reading and/or math intervention for students
with a reading and/or math deficiency.

Critical Initiatives

* Implement strategies to educate parents about the importance
of school attendance and consequences of chronic absenteeism.

* Track and reward classroom and individual attendance.
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* Parent Surveys * Student reading data (NWF, ORF, STAR, etc.) * Increase in average daily attendance data

* Teacher Surveys * ACCESS Scores and WIDA Standards
* Professional development inventory
* Formative and Diagnostic Assessment Data

* ACAP, Progress Monitoring, and Diagnostic Data
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