MINUTES

BLEDSOE COUNTY BOARD OF EDUCATION
REGULAR MEETING
AUGUST 1, 2022

The Bledsoe County Board of Education met in Regular Session on August 1, 2022, at 6:00 p.m. at
Bledsoe County Middle School. The meeting was called to order by Chairman Vincent Boring, with
seven members present.

Roll Call:
Mr. Andy Billingsley - Present
Mr. Vincent Boring - Present

Mr. Ben Farmer Present via zoom

Mr. Jacob Frady - Present
Mrs. Carolyn Oakes - Present
My, Bron Reece - Present
Mr. Don Snow - Present

I. Approval of the Agenda with the following addition:
18a. Approval of Early dismissal for sports.
MOTION: Mr. Billingsley SECOND: Mr. Reece
VOTE: Mr. Billingsley: AYE Mr. Boring: AYE Mr. Farmer: AYE Mr. Frady: YES
Mrs. Oakes: AYE Mr. Reece: AYE Mr. Snow: AYE

2. Approval of the minutes from the July 11, 2022 regular meeting, of the Bledsoe
County Board of Education.
Mr. Snow wanted to clarify that item 13 on the agenda would come back to the Board
for approval of the grant before proceeding. Mr. Upchurch confirmed that would be
the case.
MOTION: Mr. Boring SECOND: Mr. Reece
VOTE: Mr. Billingsley: AYE Mr. Boring: AYE Mr. Farmer: AYE Mr. Frady. YES

Mrs. Cakes: AYE Mr. Reece: AYE Mr. Snow: AYE

3. Request by Mrs. Kara Walling, Finance Director, to approve monthly financial reports
for the month ending June 30, 2022.
MOTION: Mr. Billingsley SECOND: Mr. Snow
VOTE: Mr. Billingsley: YES Mr. Boring: YES Mr. Farmer: YES Mr. Frady. YES
Mrs. Oakes: YES Mr. Reece: YES Mr. Snow: YES

4, Request by Mrs. Kara Walling, Finance Director, to approve quarterly financial reports
for the month ending June 30, 2022.
MOTION: Mr. Billingsley SECOND: Mr. Boring
VOTE: Mr. Billingsley: YES Mr. Boring: YES Mr. Farmer: YES Mr. Frady: YES
Mrs, Oakes: YES Mr. Reece: YES Mr. Snow: YES

5. Request by Mrs. Kara Walling, Finance Director, for the approval of budget for
employee daycare.
MOTION: Mr, Boring SECOND: Mr. Frady
VOTE: Mr. Billingsley: YES Mr. Boring: YES Mr. Farmer: YES Mr. Frady: YES
Mrs. Oakes: YES Mr. Reece: YES Mr. Snow: YES



6. Request by Mrs. Kara Walling, Finance Director, for the approval of insurance
premiums and the employer health savings contribution.
Average increases for the 2023 year 6.1 percent at a cost of $81,000.00 increase to
the budget with current participates as of May 2022,

Comparison of Monthly Premiums 2022 vs 2023

2022 2022
Amount Amount
Paid by Paid by
Employee Employee
Premier PPO
Employee only 130.20 143.20
Employee + Chiidren 268.25 284.50
Employee + Spouse 333,75 366.25
Family 423.00 455,50
Standard PPOQ
Employee only 121.80 134.80
Employee + Children 251.00 267.25
Employee + Spouse 312.25 344,75
Family 395.75 428.25
Limited PPO
Employee only 111.60 124.60
Employee + Children 229.75 246.00
Employee + Spouse 285.75 318.25
Family 362.25 394.75
CDHP/HSA
Employee only 0.00 0.00
Employee + Children 156.00 169.00
Employee + Spouse 194.00 220.00
Family 246.00 272.00
HSA CONTRIBUTIONS
Employee Only $500.00
Employee+Children $1,500.00
Employee+Spouse $1,500.00
Family $2,000.00

MOTION: Mr. Billingsley  SECOND: Mr. Boring
VOTE: Mr. Billingsley: YES Mr, Boring: YES Mr. Farmer: YES Mr. Frady: YES
Mrs. Oakes: YES Mr. Reece: YES Mr. Snow: YES

7. Regquest by Carl Boynton, Special Education Supervisor, for the approval of the
Transition Services Contract. Mr. Boynton stated that the only difference this year from
previous yearS was that if approved it would for two years
Mr. Upchurch stated he did not see an issue with this since it was a state contract.
MOTION: Mr. Frady SECOND: Mr, Snow
VOTE: Mr. Billingsley: YES Mr. Boring: YES Mr. Farmer. YES Mr. Frady: YES



Mrs. Qakes: YES Mr. Reece: YES Mr. Snow. YES

8. Regquest by Mrs. Michelle Rains, Coordinated School Health Director, for the approval

of the Centerstone Memarandum of Understanding.

Ms. Vincent with Centerstone joined the meeting via zoom. Mr. Upchurch, Board

Attorney, suggested that the Memorandum of Understanding wording be changed to

be approved by the Board annually and to leave the 90 day cancellation by either

party provision. Chairman Boring requested that the Memorandum of Understanding

begin on August 1, 2022 and terminate on June 30, 2023. A new contract beginning

on July 1, 2023 would be brought back to the Board for approval on mutual

agreements of both parties for the 2023-24 fiscal year. Ms. Vincent stated that would

be acceptable with Centerstone and would make the revisions.

Motion to approve contract with recommended changes.

MOTION:  Mr. Boring SECOND: Mr. Reece

VOTE: Mr. Billingsley: YES Mr. Boring: YES Mr. Farmer: YES Mr. Frady. YES
Mrs. Qakes: YES Mr. Reece: YES Mr. Snow: YES

9. Request by Mr. Brian Turner, Operation of Plant Supervisor, for the approval of bid for
Grass and Turf Management for all athletic fields at Bledsoe County High School.
Mr. Turner, Operation of Plant Supervisor, stated there was only one bid received from
Athletic Turf Management, LLC in the amount not to exceed $18,000.00.
Motion was made to approve the bid for Athletic Turf Management, LLC.
MOTION: Mr. Billingsley SECOND: Mr. Snow
VOTE: Mr. Billingsley: YES Mr. Boring: YES Mr. Farmer: YES Mr. Frady: YES

Mrs. Oakes: YES Mr. Reece: YES Mr. Snow. YES

10. Request by Mr. Brian Turner, Operation of Plant Supervisor, for the approval of bid for
the replacement of fire alarm system and devices at Bledsoe County Middle School.
This was due to upon yearly inspection by Morgan Electric at Bledsoe County Middle
School it was found that the fire alarm panel was not operating properly.

Bids are for equipment and installation.
Recommendation was for Morgan Electric due to their familiarity with the existing Fire
Alarm System.

VENDOR BID
MORGAN ELECTRIC $45,300.00
TRI-STATE ELECTRICAL $43.210.00
PIONEER COMMUNICATIONS $75,810.00
Motion was made to approve Morgan Electric bid.

MOTION: Mr. Boring SECOND: Mrs. Qakes

VOTE: Mr. Billingsley: YES Mr. Boring: YES Mr. Farmer: YES Mr. Frady: YES
Mrs. Oakes: YES Mr. Reece: YES Mr. Snow: YES

There was a brief discussion on SRO officers. Mr. Upchurch, Board Attorney, spoke briefly on
SRO's in the schools and expressed concern of the security of our schools. There was some
discussion on school security officers. A meeting was set for August 8, 2022 to further explore a plan
for school security at 5:00 p.m. at the Career Technical Center.

11. Request by Mr. Brian Turner, Transportation Supervisor, for the approval of
Attendance Bonuses, Referral Bonus and Sign-on Bonus for bus drivers for the 2022~
23 school year.

ATTENDANCE BONUS

0 DAYS $1.000.00
5 DAYS ABSENT OR LESS $ 500.00
REFFERAL BONUS $ 500.00
Must obtain a CDL with P&S




12.

13.

endorsement and must be a
substitute for at least 6 mths.

Sign-On Bonus $1,000.00

Must obtain a CDL with P&S
endorsement and must be a
substitute for at least 6 mths.

The Referral Bonus and Sign-On Bonus will only be issued with satisfactory
attendance during the six months.
Agenda ltem #11 and #12 were combined and Sign-On Bonus was added on this
agenda item for approval
MOTION: Mr. Snow SECOND: Mrs. Oakes
VOTE: Mr. Billingsley: YES Mr. Boring: YES Mr. Farmer: YES Mr. Frady: YES
Mrs. Oakes. YES Mr. Reece: YES Mr. Snow: YES

Request for approval for Little Blue to use High School facilities for their Jamboree on

September 3, 2022,

MOTION: Mr. Billingsley SECOND: Mrs. Oakes

VOTE: M. Billingsley. AYE Mr. Boring: AYE Mr. Farmer: AYE Mr. Frady: AYE
Mrs. Oakes: AYE Mr, Reece: AYE Mr. Snow: AYE

Discussion of contract for Kaatz, Binkley, Johes and Morris.

Chairman Boring stated that Mr. Morris was out of town and cotld not join the meeting
fonight, but that he had been informed by Mr. Morris that the drawings for the softball
concession, locker room and restrooms had been sent to the engineers and would be
completed soon.

Chairman Boring stated that the other contract to be discussed was for the
Multipurpose Building. He ask Mr. Farmer to explain what approving the contract for
this project does.

Mr. Farmer stated the contracted proposed to take on the Multipurpose building, all the
way from schematic design to conceptual design, to construction documents and
bidding. There is a 6.5 percent fee structure with 6.5 on any alternates that are
unaccepted or accepted. The contract is standard and the fee structure is acceptable.
We have a budget of around 3,000,000.00. We cannot have a clear scope of work
yet, we don’'t know what the project program is as what facilities are needed. We had
some other firms work from this and we have those square footages. | think we are at
about 11,000 square feet, but it’s not fully weighed in on what that could or couldn’t be
and this would kick off that entire process start to finish and it's also a set of funds
from COVID money, that we need to be moving forward on in a rapid fashion.

Chairman Boring asked getting Mr. Morris under confract means that we can start
moving forward with this. If at any time we said we were not going that route. We can
make the changes and he’s still working in the same contract.

is that correct?

Yes sir. The point would be working out conceptually how may square feet of
whatever is going to go in the building and what the needs are.

Chairman Boring stated that if the contract was approved that there would be a called
meeting to get everyone together to decide what is needed.

Chairman Boring stated that Mr. Upchurch, Board Attorney, has reviewed the contract
from a legal standpoint and Mr. Farmer had reviewed it from an architectural




14.

15.

16.

17.

standpoint and agrees that it is a good contract,

Chairman Boring made a motion to approve contract with Kaatz, Binkley, Jones and

Morris.

MOTION: Mr. Boring SECOND: Mr. Farmer

VOTE: Billingsley: YES Mr. Boring: YES Mr. Farmer: YES Mr. Frady. YES
Mrs. Oakes: YES Mr. Reece: YES Mr. Snow: YES

Approval of revised policies from Mr. Howard Upchurch, Board Attorney:
6.408 Safe Relocation of Students - Tabled
4.605 Graduation Requirements - Tabled
4.205 Enrollment in College Level Courses - Tabled
5.201 Separation Practices on Non-Tenured Teachers ~ Latest TSBA Model
5.200 Separation Practices of Tenured Teachers — Latest TSBA Model
2.806 Bids and Quotations — As drafted by Board Attorney
6.200 Attendance ~ As drafted by Board Attorney
6.204 Enroliment of Non-Resident Students — No Change to current policy as drafted by Board
Aftorney.
Motion is to tabie the first three and approve the remaining.
MOTION:  Mr. Frady SECOND: Mr. Reece
VOTE: Mr. Billingsley: AYE Mr. Boring: AYE Mr. Farmer: AYE Mr. Frady: AYE
Mrs. Oakes: AYE Mr. Reece: AYE Mr. Snow: AYE

Policies for Review:
6.408 - Supervision of Students
6.410 - Accident and lliness
6.411 - Student Weliness
6.412 — Emergency Allergy Response Plan
6.413 — Prevention and Treatment of Sports Related Concussions
MOTION: Mrs. Oakes SECOND: Mr. Reece
VOTE:; Mr. Billingsley: AYE Mr. Boring: AYE Mr. Farmer: AYE Mr. Frady: AYE
Mrs. Qakes: AYE Mr. Reece: AYE Mr. Snow: AYE

Review system data released by the state. Mrs. Farrah Fields, Curriculum of Instruction Supervisor,
did a presentation for the Board on the State of Tennessee Data that was released on ELA, Math
and Science.

Dr. Kristy Walker, Federal Projects Director, gave an update on the daycare. She stated that today
was the first day and everything seemed to go well.

New Business.

17a. Approvail of Early dismissal for sports.

MOTION; Mr. Billingsley SECOND: Mrs. Oakes

VOTE: Mr. Billingsley: YES Mr. Boring: YES Mr. Farmer: YES Mr. Frady: YES
Mrs. Qakes: YES Mr. Reece: YES Mr. Snow: YES

Mrs. Sparkman gave an update on the Re-opening plan:

If you get a positive Covid test you should follow the CDC guidance and isolate for 5 days and
returning to schooi or work on the 6" day from the first day symptoms began. You should be a
systematic or symptoms resolving without fever for 24 hours without fever reducing medication.
Foliowed by five additional days of wearing a mask when around other. If you test positive at a
doctor’s office follow their orders on returning and please submit these instructions to the front off of
your school, If you test positive with an at-home test, you must have it verified by either your primary
care physician, health department or any Bledsoe County School location by caliing the closes
school or Covid line.



Chairman Boring reminded Board members of the Fall District Meeting at Sequatchie County on
September 15, 2022.

MEETING TIME PLACE Date
Planning Session 5:30 pm. Bledsoe County Middle School September 6, 2022
Regular Meeting 6:00 p.m. Bledsoe County Middle School September 6, 2022
18. Adjourn.
MOTION: Mr. Biliingsley SECOND: Mrs. Oakes

VOTE: Mr. Billingsley: AYE Mr. Boring: AYE Mr. Farmer: AYE Mr. Frady: AYE
Mrs. Oakes: AYE Mr. Reece: AYE Mr. Snow: AYE
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Chairman Director of Schools




