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AGENDA 
 

TENTATIVE BUDGET HEARING 
 

GADSDEN COUNTY SCHOOL BOARD 
MAX D. WALKER ADMINISTRATION BUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 
QUINCY, FLORIDA   32351 

 
August 4, 2009 

 
6:00 P.M. 

 
1. CALL TO ORDER 
 
2. PUBLIC HEARING – Tentative Budget and Millage Rate – SEE ATTACHMENT 
 

a. Approval of the 2009 – 2010 Tentative Budget 
  
 Fund Source: All Funds 
 Amount: Total Estimated New Revenue and Balances - $59,500,557 
   Total Projected Expenditures and Balances - $59,500,557 
 
 ACTION REQUESTED: The Superintendent recommends approval. 

  
ITEMS FOR CONSENT 
 
3. BUDGET AND FINANCIAL TRANSACTIONS 
 

a. 2008 – 2009 Financial Statements for Crossroad Academy Charter School   
SEE PAGE #4 

 
Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 

  
4. AGREEMENTS/CONTRACTS 
 

a. Capital City Bank Funds Transfer Agreement and Authorization                                  
           SEE PAGE #9 
 

Fund Source: N/A 
  Amount: N/A 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
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b. Contract for Uncollectible Checks for School Internal Funds – SEE PAGE #22 
 

Fund Source: School Internal Funds 
Amount: Undetermined – based on individual school’s needs 
 
ACTION REQUESTED: The Superintendent recommends approval. 
 

c. Solid Waste Collection Agreement – SEE PAGE #33 
 

Fund Source: 110 
Amount: $7,674.73 / month     $92,096.76 / year 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
d. Amendment to Charter for Crossroad Academy Charter School                           
           SEE PAGE #37  

 
  Fund Source: General Fund 
  Amount: $344,060.00 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 
 e. Florida Virtual Instruction Contracts, 2009 - 2010 – SEE PAGE #64  
 
  Fund Source: FEFP 
  Amount: Undetermined – based upon enrollment 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 
5. MISCELLANEOUS ITEM 
 
 a. Approval of 2009 – 2010 Finance Handbook Procedures – SEE PAGE #85 
 
  Fund Source: Applies to All Funds 
  Amount: N/A 
 
  ACTION REQUESTED: The Superintendent recommends approval.  
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ITEMS FOR DISCUSSION  
 
6. AGREEMENTS/CONTRACTS 
 

a. Contracts for Lease/Purchase of School Buses – SEE PAGE #86  
 
  Fund Source: Capital Improvements Fund 
  Amount: Loan Amount $2,318,042.00 if rate locked in at 3.487% 
 

 ACTION REQUESTED: The Superintendent recommends approval. 
 

b. Health Insurance Coverage for 2009 – 2010 – SEE PAGE #111 
 
 Fund Source: All Funds with Payroll 
 Amount: At Least $176,358.96 at this time – Subject to Collective 

Bargaining Negotiations 
 
 ACTION REQUESTED: The Superintendent recommends approval. 

 
c. Life Insurance Contract for 2009 – 2010 – SEE PAGE #116 
 

Fund Source: All Funds with Payroll 
Amount: $204,220.80 Annualized 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
7.        CONSIDER, PROPOSAL, AND/OR ADOPTION OF ADMINISTRATIVE RULES 
           AND RELATED MATTERS 
 

a.      Discussion and Request to Advertise the Board’s Intent to Amend School    
Board Rules 2.25 Subsections Position Descriptions and 7.51, (Payroll 
Procedures) – SEE PAGE #127 

 
  Fund Source: N/A 
  Amount: N/A 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 
8. EDUCATIONAL ITEMS BY THE SUPERINTENDENT 
 

9. SCHOOL BOARD REQUESTS AND CONCERNS 
 

10. ADJOURNMENT 
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SCHOOL BOARD OF GADSDEN COUNTY 
 

CHARTER FOR  
 

CROSSROAD ACADEMY CHARTER SCHOOL OF  BUSINESS  
 

 This agreement is between the School Board of Gadsden County, Florida herein referred 

to as the “Sponsor”, and Community and Economic Development Organization of Gadsden 

County, Inc., a nonprofit organization, organized under the Laws of the State of Florida on behalf 

of The Crossroad Academy Charter School of Business, herein referred to as the “School”.  It is 

the intent of the parties that this contractual agreement shall constitute the School's Charter.  

SCHOOL AUTHORIZATION 
 Pursuant to FS 1002.33(1) “charter schools shall be part of the state’s program of public 

education.  All charter schools in Florida are public schools.”  Therefore, Crossroad Academy 

shall be guided by the principles stated in 1002.33(2). 

I CHARTER 

A. School Mission 

 The mission of the Crossroad Academy Charter School of Business is to provide an, 

alternative educational system of choice to assist Gadsden County students in preparing 

academically, socially and culturally to be responsible participants in our society.  The School is 

dedicated to providing a well-balanced academically challenging program with emphasis on 

Business and Industry reading, critical thinking character, and community service.  CACS will 

provide an environment that is conducive to learning, a staff that is sensitive to the needs of 

students and a program that promotes innovative and creative ideas.  The parties agree that the 

community of students to be served by this Charter is defined as follows: 
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 Participation is open to student ages 4-15 and in grades PK-8, in the Gadsden County 

school district and having an interest in business and its related industry.   

B. Curriculum 

 The focus of the Crossroad Academy Charter School of Business curriculum is reading 

and math emphasizing the basis of business and related industry.  The curriculum will consist of 

an inter-disciplinary approach in which subject matters are linked together though specifically 

designed projects and programs.  It will incorporate such subject areas as banking, finance, 

money, and credit management and will cover the basic subject areas of: Reading, Writing, Math, 

Language Arts, Science, Social, Studies, and Physical Education.  Other electives which may be 

offered are courses in, Art, Music, Health, Critical Thinking Skills, Test Taking Strategies, and 

specific Business & Technology.  All skills will be aligned and consistent with the Sunshine State 

Standards and the instructional strategies for reading will be grounded in scientifically based 

research.  Additionally, the curriculum will be: Challenging-actively engaging each student in 

learning skills rather than just covering materials; Integrative-helping students convert school 

experiences into practical uses in their daily lives; Exploratory-enabling students to discover 

their abilities, interests and ways they can make contributions to the world of business and the 

society as a whole.   

 Instructional methods will include but not be limited to: whole class instruction, small 

group instruction, student centered instruction, project based learning, thematic units, simulations, 

and technology assisted learning.  Computers and internet access is available to students along 

with other technology used to improve the educational performance of students.  The technologies 

shall comply with legal and professional standards.  Classroom instruction is provided in large 
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groups, small groups, and through individualized instruction.  Instruction will not be limited to the 

traditional classroom setting, but will be limited only by the creativity of the teachers and staff. 

 The faculty of the Crossroad Academy will integrate technology and instruction so that 

students can take advantage of the many ways technology can be used to help them learn, and 

reach out to experience (and perhaps positively change) the larger society of which they are 

citizens. 

 
C. Baseline Standard of Student Achievement 

 The Florida Comprehensive Assessment Test (FCAT) shall serve as incoming baseline 

standards of student academic achievement for student enrolling at Crossroad Academy. Students 

enrolling from another state may submit comparable data in substitution.  All students are 

expected to achieve one year’s growth as deemed by the FDOE.  Crossroad Academy shall 

compare its progress to that of the Gadsden County School District Annually.    

 The Crossroad Academy staff views assessment as the process of measuring a student’s 

progress toward a goal.  Each student’s academic education plan serves as the foundation from 

which to measure student outcomes.  Outcomes will be congruent with the Sunshine State 

Standards that identify what Florida public school students should know and are able to do.  At 

the end of each evaluation period, students will receive a written report from the faculty, which 

will include specific information on the student’s progress toward the learning goals in his/her 

academic educational plan.  The report will be based on the child’s work, oral presentation, 

documented observation by the faculty, testing and project assignments.  
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D. Student Strengths and Needs 

 Crossroad Academy shall participate in the statewide assessment program created under 

FS 1008.22.  The method to identify student strengths and needs of students and how well the 

educational goals and performance standards are met by the students attending Crossroad 

Academy shall be analyzed annually in the school’s improvement plan and/or annual goals and 

objectives as a result of student performance.  

 

E. Disputes 

 All disagreements relating to or arising out of this Charter, which the parties are unable to 

resolve informally, shall be resolved in accordance with Section 1002.33(6)(h), Florida Statutes   

 

F. Admissions 

The School will admit students  without regard to race, color, national origin, religion, disability, 

(ESOL) or gender as describe in section 1002.33 (10) “Eligible Students.”  CACS has an open 

and equitable admission policy whereby admission is completed on a first-come first-serve basis 

with a maximum enrollment of up 285 students serving the PK-8 population.  Admission 

procedures for the School consist of the following steps: 

 (1) The student applications and test are reviewed to identify those who meet the 

eligibility criteria. 

 (2) Parent(s) and student(s) will then be notified of the selection and are scheduled for 

a meeting with the School’s staff. 
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 (3) A conference occurs between the staff, the parent(s) and the prospective student(s) 

to determine final placement.  Parent(s) and student(s) must agree to participate in the program 

and sign a contract stating their willingness to abide by the Crossroad Academy Guidelines.  (The 

student(s) will be placed in the program only after parent(s) and child have agreed in writing.) 

 (4) A contract is then executed which outlines rules, guidelines and responsibilities of 

all parties.  Failure by parent(s) to live up to the contract may result in their child’s dismissal.  

 (5) All enrollments of the School are on a voluntary basis and must have parental 

approval.   

 (6) Enrollment is subject to compliance with the provisions of Sections 232.0315 & 

32.032, Florida Statutes, concerning school entry health examinations and immunizations. 

 

G. Ethnic Balance 

 The School will continue to work toward maintaining a student population ratio that is at 

least representative to that of the district. 

 

H. Discipline 

 (1) The School agrees to maintain a safe learning environment at all times.  In order to 

provide criteria for addressing discipline issues that will ensure the health, safety and welfare of 

all students attending the school, the School will adopt and follow a code of student conduct.  

(See Appendix ?) 

 The School and the sponsor may agree to a reasonable exception to the discipline, 

however, any failure to agree to such an exception shall not be considered. 

 (2) Dismissal of students shall be as described in Appendix ?. 
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I   Financial and Administrative Management 

The parent company, CEDO has 25 years of administrative and financial management experience 

including utilization of an independent auditing firm.  The day to day operation of the school 

affairs is performed by employees within the parent company organization with ultimate 

oversight by the Board of Directors. 

Additionally, the school and Sponsor agree to the following administrative and financial issues: 

 (1) The Sponsor shall withhold 5% from public revenues as identified in Section 

1002.33 (20) (a), Florida Statutes, for administrative costs. 

 (2) The School will utilize the standard state codification of accounts as contained in the 

Financial and Program Cost Accounting and Reporting for Florida Schools, as a means of 

codifying all transactions pertaining to its operations.  Federal, state and local funds shall be 

maintained according to existing mandates and practices, i.e., separate funds and bank accounts 

for federal and state/local. 

 (3) The School shall provide a monthly financial statements to the sponsor, which shall 

include a balance sheet and a statement of revenues and expenditures and changes in fund 

balances prepared in accordance with Generally Accepted Accounting Principles and in a format 

to include a detail of all revenue and expenditure activities relating to its operations, and file the 

appropriate reports with the respective state and federal agencies.  The School shall provide the 

Sponsor with an audited annual financial report for the fiscal year ending June 30, which shall 

include a complete set of financial statements and notes thereto prepared in accordance with 

Generally Accepted Accounting Principles for including into the Sponsor’s financial statements 

annually, formatted by revenue source and expenditures, detailed by function and object no later 
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than September 30 of each year.  The financial audit shall be performed by a qualified Certified 

Public Accountant.  The audit shall be performed in accordance with Generally Accepted 

Auditing Standards; Government Auditing Standards, issued by the Comptroller General of the 

United States: and the Rules of the Auditor General, State of Florida.  Funding for any subsequent 

year or Charter extension, if approved by the School Board, shall be contingent upon the receipt 

and subsequent review of the audit by the sponsor and/or its representatives.  The Sponsor 

reserves the right to perform additional audits at no cost to the School as part of the Sponsor's 

financial monitoring responsibilities as it deems necessary. The Sponsor will notify the School of 

this procedure in a timely manner. 

 

J. Term 

 (1) This Charter shall become effective July 1, 2006, and shall cover ten (10) years 

(commencing on July 1, 2006) ending on June 30, 2016. 

 (2) Pursuant to Section 1002.33(7)(b), Florida Statutes, this Charter may be renewed 

for fifteen (15) school years provided that a program review demonstrates exemplary academic 

progress and fiscal management and that it has met the requirements of 1002.33(7)(a) and that 

none of the criteria in 1002.33(8)(a) has been documented. 

 (3) This Charter remains subject to annual renewal and may be terminated during the 

term of the Charter.  This Charter may also be modified during its term by mutual agreement of 

the parties and such modifications shall be agreed to in writing and executed by both parties. 

 (4) At the end of the term of the Charter, the Sponsor may choose not to renew the 

Charter for any of the following grounds: 
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  (a) Failure to participate in the State’s accountability system created in Section 

1008.31 or failure to meet the requirements for student performance as set out in this Charter. 

  (b) Failure to meet generally accepted standards of fiscal management. 

  (c) Violation of law. 

  (d) Other good cause shown. 

 (5) During the term of the Charter, the Sponsor may terminate the Charter for any of 

the grounds listed above in (4) (a - d). 

 (6) This Charter may be terminated immediately if the Sponsor determines that there is 

good cause or if the health, safety, or welfare of the students is threatened. The Sponsor shall 

assume the operation of the School under these circumstances.  The School agrees to submit all 

school records without delay in the event the Charter is terminated pursuant to this paragraph. 

 (7) At least 90 days prior to renewing or terminating the Charter, the Sponsor shall 

notify the governing body of the school of the proposed action in writing. The notice shall state in 

reasonable detail the grounds for the proposed action and stipulate that the School's governing 

body may, within 14 days of receiving the notice, request an informal hearing before the Sponsor. 

The Sponsor shall conduct the informal hearing within 30 days of receiving a written request. The 

School's governing body may, within 14 days after receiving the Sponsor's decision to terminate 

or refuse to renew the Charter, appeal the decision to the State Board of Education pursuant to the 

procedure established in Section 1002.33(8)(c) and (d), Florida Statutes.  The School agrees to 

submit all school records without delay upon of the expiration of the Charter. 
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K. Facilities and Location 

 The facility used to house Crossroad Academy Charter School of Business is located at 

635 Strong Road.  The school is requesting a 10 renewal to facilitate a longer term for financing 

the construction of a new a larger facility.  The parties agree to adhere to section 1002.33 (18), 

Facilities. 

 

L. Human Resources 

 1.Employment 

Employment shall be guided by 1002.33 (12) 

 (1) The parties to this Charter agree that the School shall select its own employees. 

 (2) The School agrees that its employment practices shall be nonsectarian. 

 (3) The Teachers employed by or under contract to the School shall be certified as 

required by chapter 1012, Florida Statutes.  The School may employ or contract with skilled 

selected non-certified personnel to provide instructional services or to assist instructional staff 

members as paraprofessionals in the same manner as defined in chapter 1012, Florida Statutes. 

 (4) It is further agreed that the School may not employ an individual to provide 

instructional services or to serve as a paraprofessional if the individual's certification or licensure 

as an educator is suspended or revoked by this or any other state. 

 (5) The School agrees to disclose to the parents the qualifications of its teachers.  

 (6) The School agrees to implement the practices and procedures for hiring and 

dismissal; policies governing salaries, contracts, and benefit packages; and targeted staff size, 

staffing plan, and projected student-teacher ratio as described in Appendix?.  
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 (7) The School agrees to require all employees to comply with the fingerprinting 

requirements of section 1012.32, Florida Statutes. 

 (8) The School shall not violate the anti-discrimination provisions of Section 1000.05, 

Florida Statutes, the Florida Education Equity Act. 

 (9) The School agrees to comply with all state and federal laws prohibiting 

discrimination. 

 2. Collective Bargaining [If employees choose to do so]  

 (1) The School employees have the option to bargain collectively as a separate unit or 

as part of the existing district collective bargaining units.  

 (2) The School, as a public employer, may participate in the Florida Retirement System 

upon application and approval as a "covered group" under Section 121.021(34), Florida Statutes.  

If the School participates in the Florida Retirement System, the School employees shall be 

compulsory members of FRS. 

 3. Private Employees  

 Teachers may choose to be part of a professional group that subcontracts with the School 

to operate the instructional program under the auspices of a partnership or cooperative that they 

collectively own. Under this arrangement, the teachers would not be public employees. 

 

M. Governance Structure 

 (1) The incorporating organization of the School is the Community and Economic 

Development Organization of Gadsden County, Inc. (CEDO).  CEDO, a non-profit 501(c) 3,  

Community Development Corporation, was incorporated in April 1981 under the laws of the 

State of Florida.  This governing board also serves as the School’s Advisory Council members. 
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 (2) The corporation is a membership organization, and its activities and affairs are 

managed by a Board of Directors with a maximum of 25 members.  Membership on the Board, 

term of office and voting privileges are controlled by the corporate by-laws.  

 (3) The School governing Board, which is the Board of Directors of CEDO will define 
and refine policies regarding educational philosophy, and oversee assessment and accountability 
to ensure that the School's student performance standards are met or exceeded. 
 (4) The teachers support and contractual staff will be directly supervised by an 
administrator who will be in charge of the school’s routine operations.  The Executive Director is 
appointed by, and reports directly to, the Board of Directors.  All school staff shall work directly 
under the administrator who reports to the Executive Director. 
 (5) The Executive Director, in consultation with School staff, will be responsible for 
the over-all management of the school, to include creating/adjusting the curriculum and 
developing an annual budget.  Other duties of the Executive Director will include: 
  selecting the school’s administrator(s) 
  ratifying staffing recommendations 
  reviewing and approving the budget 
 overseeing the implementation of the board’s policies, guidelines, the curriculum, 

and contractual agreements 
 ratifying and monitoring any changes in the contractual agreements 
 acting as a liaison with the community at large, and assisting with fundraising. 
 (6) No members of CEDO’s Board of Directors will receive financial benefit from the 
School’s operations. 
 (7) The School will comply with Chapter 119, Florida Statutes, relating to public 
records. .  Furthermore, Board meetings shall be open to the public as per Section 286.011, 
Florida Statutes. 
 
II. OTHER REQUIREMENTS 

A. Annual Accountability Reporting 

(1) The School shall prepare progress reports to the Sponsor, as described in 

1002.33(9)(l). 

B. Length of School Year 

(1) The School shall provide instruction for at least 180 days for each school year. 
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C.   Participation in Interscholatic Extracurricular Activiities. 

Parties agree that individual students of Crossroad Academy Charter School are eligible to 

participate in an interscholastic extracurricular activity at the public school to which the student 

would be otherwise assigned to attend pursuant to s.1006.15(3)(d). 

D.  Exemption 

Crossroad Academy Charter School shall be exempt from and/or comply with statues as outlined 

in accordance with 1002.33(16).   

E. Return of Agreements 

All executed agreements or amendments to agreements shall be returned to Sponsor within 30 

days of execution. 

F. Requests for reimbursement for any special program funds shall be submitted to the Sponsor 

on a monthly basis. 

 

III.  FUNDING 

The parties agree to comply with 1002.33(17)(a-d) stating that students enrolled in charter 

schools, shall be funded as if they are in a basic or special program, the same as students enrolled 

in other public schools in the school district. 

 The parties agree that Crossroad Academy Charter School will remain eligible for capital 

outlay funds pursuant to s. 1013.62. 

A. REVENUE VIA FTE 

 (1) The Sponsor agrees to fund the School in accordance with the legislative 

guidelines. The basis of the funding shall be the sum of the Sponsor's operating funds from the 

Florida Education Finance Program (FEFP) as provided in Section 1011.62, Florida Statutes, and 
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the General Appropriations Act, including gross state and local funds, discretionary lottery funds, 

and funds from the Sponsor's district current operating discretionary millage levy; divided by the 

total funded weighted full-time equivalent students (WFTE) in the Sponsor's district; multiplied 

by the WFTE of the School.  The School agrees that it will submit in a timely manner the 

information required in Section 1011.62 and 1011.61, Florida Statutes.  The School will submit 

its projected FTE to Sponsor no later than the November before the beginning of the up coming 

school year. 

 (2) If the School's students or programs meet the eligibility criteria in law, the School 

shall be entitled to their proportionate share of categorical program funds included in the total 

funds available in the FEFP by the Legislature, including transportation. 

 (3) Total funding for the School shall be recalculated during the year to reflect the 

revised calculations under the FEFP by the State and the actual WFTE students reported by the 

School during the FTE survey periods. 

 Additionally, funding for the School shall be adjusted during the year as follows: 

  (a) In the event of a state holdback or a proration, which reduces district 

funding, the School’s funding will be reduced proportionately. 

  (b) In the event that the district exceeds the state cap for WFTE for Group 2 

programs established by the Legislature, resulting in unfunded WFTE for the district, then the 

Sponsor will review the School’s funding to determine the required reduction, if any, that will be 

made.  Payment shall be adjusted both after the October and February FTE surveys to reflect 

funding for the actual number of WFTE’s reported and accepted by the Department of Education. 
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 (4) In any program or services provided by the Sponsor which are funded by federal 

funds and for which federal dollars follow the eligible student, the Sponsor agrees, upon adequate 

documentation from the School, to provide the School with the federal funds received by the 

Sponsor's district if the same level of service is provided by the School, provided that federal law 

or regulation does not prohibit this transfer of funds.  Any eligible student enrolled in the School 

shall be provided Federal funds for the same level of service provided other eligible students in 

the schools operated by the Sponsor, including Title I funding.   

 (5) The School shall not levy taxes or issue bonds secured by tax revenue. 

 (6) If the School Charter is not renewed or is terminated, any state or federal 

unencumbered funds disbursed by the Sponsor to the School shall revert to the Sponsor.  In that 

event, all School property and improvements, furnishings, and equipment purchased with state or 

federal funds shall revert automatically to full ownership by the Sponsor.  If the School’s 

accounting records fail to clearly establish whether a particular asset was purchased with state or 

federal funds or non-public funds, ownership of the asset will revert to the Sponsor. 

B. TITLE I 

 Title I funds allocated to the School must be used to supplement the reading/writing and 

mathematics services, and parental involvement for eligible students participating in the Title I 

Program.  If the School accepts Title I funds, at least one percent of the School’s budget must be 

spent in support of parental involvement activities.  Title I students will be identified utilizing the 

Economic Survey conducted annually during the prior fiscal year.  The per pupil allocation of 

Title I funds will correlate with the per pupil allocation of other district schools.  The School shall 

submit Title I reimbursement requests to the Sponsor on a monthly basis. 
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 Any equipment item purchased with Title I funds costing $500 or more which is classified 

as Capitalized Audio Visual or Equipment remains the property of Title I.  This property must be 

identified and labeled for Title I property audits.  

 The district and region Title I staff will provide technical assistance and support in order to 

ensure that Title I guidelines are being followed at the School and that students are meeting high 

content and performance standards. 

C. FUND DISBURSEMENT. 

 Payment shall be made to the School no later than five (5) working days after the second 

monthly transfer from DOE.  Until the October count is official, payments will be based on the 

previous year’s FTE.  An adjustment will be made twice a year based on the October and 

February FTE Surveys.   

 

D. REPORTING OF STUDENTS -- FTE GENERATION 

 If the School submits data relevant to FTE funding that is later determined through the 

audit procedure to be inaccurate, the School shall be responsible for any reimbursement to the 

State for any errors or omissions that the School is responsible for. 

 

IV GENERAL PROVISIONS. 

A. The School will adhere to charter school requirements according to 1002.33(9). 

B. The sponsor agrees to provide services as describe in 1002.33(20) and shall perform duties at 

describe in 1002.33(5)(b)(1)-(6). 

 (1) The School will adopt the Sponsor’s Pupil Progression Plan (PPP) for applicable 

grades served. 
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 (2) The School will input all required data into the Sponsor’s Information Technology 

Services system in accordance with sponsor’s guidelines. 

 (3) The School agrees to allow the Sponsor reasonable access to review data sources, 

including collection and recording procedures upon request. 

 (4) The parties agree that the Sponsor will utilize results from the state and district 

required assessment programs to provide to the State Board of Education an analysis and 

comparison of the overall performance of the School students.  

 (5) The School agrees to use the records and grades procedures that are consistent with 

the Sponsor’s current records and grades procedure. 

 (6) The School will maintain both active and archival records for current/former 

students in accordance with Florida Statutes. 

 (7) All permanent (Category A) records of students leaving the School, whether by 

promotion, transfer to the public school system, or inter-district or intra-district withdrawal to 

attend another school, will be transferred to the Sponsor in accordance with Florida Statutes. 

 (8) Records of student progress (Category B) will be transferred to the appropriate 

school if a student withdraws to return to the regular Gadsden County Public School System or to 

another school system.   

 (9) Exceptional students shall be provided with programs implemented in accordance 

with Federal, state, and local policies and procedures.  Specifically, the Individuals with 

Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act of 1973, Sections 

1003.01(3) and 1003.57, Florida Statutes, Section 1002.33, Florida Statutes, and Chapter 6A-6 of 

the Florida Administrative Code. 
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 (10) Students at the School who are limited English proficient will be served by English 

for Speakers of Other Languages-endorsed/certified personnel.  The School will meet the 

requirements of the LULAC, et al. vs. State Board of Education Consent Decree. 

 

C. TRANSPORTATION 

 The School agrees to provide for transportation of the School's students consistent with the 

requirements of Sections 1006.21-24, Florida Statutes, through a separate agreement. See 

Appendix ?. 

D.  FOOD SERVICE 

 (1) Through a separate contractual agreement, the Sponsor shall provide the School 

with breakfast and lunch for its students.  See Appendix?.  The Sponsor will be responsible for the 

processing of applications for free and reduced meals.  The Sponsor will make all necessary 

reporting, filings and reimbursement requests from the appropriate state and federal agencies as a 

means of reimbursing the Sponsor.  Moreover, proceeds for reduced and paid meals collected by 

the School shall be remitted to the Sponsor to offset cost of providing the meal service. 

E.  INSURANCE 

 (1) The School agrees to secure insurance coverage for its own buildings and contents. 

 (2) The School further agrees to secure and maintain personal property insurance if the 

School is leasing personal property from the Sponsor. 

 (3) The School agrees to provide insurance as follows: 

(a) COMMERCIAL GENERAL LIABILITY INSURANCE 

 Except as otherwise provided, the Commercial General Liability Insurance provided by 

the School shall conform to the requirements hereinafter set forth: 
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  (1) The School's insurance shall cover the School for those sources of liability 

(including, but not by way of limitation, coverage for operations, Products/Completed 

Operations, independent contractors, and liability contractually assumed) which would be 

covered by the latest occurrence form edition of the standard Commercial General Liability 

Coverage Form (ISO Form CG 00 01), as filed for use in the State of Florida by the Insurance 

Services Office. 

  (2) The minimum limits to be maintained by the School (inclusive of any 

amounts provided by an umbrella or excess policy) shall be $1 million per occurrence/$3 million 

annual aggregate. 

  (3) Except with respect to coverage for Property Damage Liability, the 

Commercial General Liability coverage shall apply on a first dollar basis without application of 

any deductible or self-insured retention. The coverage for Property Damage Liability may be 

subject to a maximum deductible of $1,000 per occurrence. 

  (4) The School shall include the Sponsor and its members, officers and 

employees as "Additional Insured" on the required Commercial General Liability Insurance as to 

property owned by or that will revert to Sponsor and as to members, officers, and employees 

employed by or performing services for the school.  The coverage afforded such Additional 

Insured shall be no more restrictive than that which would be afforded by adding the Board as 

Additional Insured using the latest Additional insured - Owners, Lessees or Contractors (Form 

B) Endorsement (ISO Form CG 20 10). The certificate of insurance shall be clearly marked to 

reflect "The Sponsor, its members, officers, employees and agents as additional insured". 
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(b) AUTOMOBILE LIABILITY INSURANCE 

 The Automobile Liability Insurance provided by the School shall conform to the 

following requirements: 

  (1) The School's insurance shall cover the School for those sources of liability 

which would be covered by Section II of the latest occurrence edition of the standard Business 

Auto Policy (ISO Form CA 00 01), including coverage for liability contractually assumed, as 

filed for use in the State of Florida by the Insurance Services Office. 

  (2) Coverage shall be included on all owned, non-owned and hired autos used 

in connection with this Charter. 

  (3) The minimum limits to be maintained by the School (inclusive of any 

amounts provided by an umbrella or excess policy) shall be $1 million per occurrence, and if 

subject to an annual aggregate, $3 million annual aggregate. 

(c) WORKERS' COMPENSATION/EMPLOYERS' LIABILITY 

 The Workers' Compensation/Employers' Liability Insurance provided by the School shall 

be as required by Florida law. 

(d) APPLICABLE TO ALL COVERAGES 

The School shall provide evidence of such insurance in the following manner: 
 (1) As evidence of compliance with the insurance required by this agreement, the 

School shall furnish the Sponsor with fully completed certificate(s) of insurance signed by an 

authorized representative of the insurer(s) providing the coverages before the initial opening day 

of classes. 

 (2) The evidence of insurance shall provide that the Sponsor be given no less than 

sixty- (60) days written notice prior to cancellation. 
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 (3) Until such time as the insurance is no longer required to be maintained by the 

School, the School shall provide the Sponsor with evidence of the renewal or replacement of the 

insurance no less than thirty (30) days before the expiration or termination of the required 

insurance for which evidence was provided. 

 Insurers providing the insurance required by the School by this agreement must meet the 

following minimum requirements: 

  (a) Be (l) authorized by subsisting certificates of authority by the Department 

of Insurance of the State of Florida, or (lI) an eligible surplus lines insurer under Florida Statutes. 

In addition, the insurer must have a Best's Rating of "A-" or better and a Financial Size Category 

of "VI' or better, according to the latest edition of Best's Key Rating Guide, published by A.M. 

Best Company; 

  (b) If; during this period when an insurer is providing the insurance as required 

by this agreement, an insurer shall fail to comply with the foregoing minimum requirements, as 

soon as the School has knowledge of any such failure, the School shall immediately notify the 

Sponsor and immediately replace the insurance provided by the insurer with an insurer meeting 

the requirements. 

 Without limiting any of the other obligations or liabilities of the School, the School shall 

at the School's sole expense, procure, maintain and keep in force the amounts and types of 

insurance conforming to the minimum requirements set forth in this Charter. Except as otherwise 

specified in this Charter, the insurance shall commence prior to the commencement of the 

opening of the School and shall be maintained in force, without interruption, until this Charter is 

terminated. 
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 The insurance provided by the School shall apply on a primary basis and any other 

insurance or self-insurance maintained by its Board of Directors or its members, officers, 

employees or agents, shall be in excess of the insurance provided by or on behalf of the School. 

 Except as otherwise specified, the insurance maintained by the School shall apply on a 

first dollar basis without application of a deductible or self-insurance retention. 

 Compliance with the insurance requirements of this Charter shall not limit the liability of 

the School its subcontractors, its sub-subcontractors, its employees or its agents to the Board or 

others. Any remedy provided to the Board or its members, officers, employees or agents by the 

insurance shall be in addition to and not in lieu of any other remedy available under this Charter 

or otherwise. 

 The School shall require its subcontractors and its sub-subcontractors to maintain any and 

all insurance required by law. Except to the extent required by law, this Charter does not 

establish minimum insurance requirements for subcontractors or sub-subcontractors. 

 Neither approval by the Sponsor nor failure to disapprove the insurance furnished by the 

School shall relieve the School of the School's full responsibility to provide the insurance as 

required by this Charter. 

 The School shall be in default of this Charter for failure to maintain such insurance as 

required by this Charter. 

(e) INDEMNIFICATION 

 (1) The School, to the extent immunity may be waived pursuant to Section 768.28, 
Florida Statutes, agrees to indemnify, defend with competent counsel selected by the School 
with Sponsors reasonable approval and agrees to hold the Sponsor, its members, officers, 
employees, and agents, harmless from any and all claims, actions, costs, expenses, damages, and 
liabilities, including reasonable attorney's fees, arising out of, connected with or resulting from: 
(a) the negligence, intentional wrongful act, misconduct or culpability of the School's employees 
or other agents in connection with and arising out of their services within the scope of this 
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agreement; (b) the School's material breach of this agreement or state or federal law; (c) any 
failure by the School to pay its suppliers or any subcontractors. However, the School shall not be 
obligated to indemnify the Sponsor, against claims, damages, expenses or liabilities to the extent 
these may result from the negligence of the Sponsor, its directors, officers, employees, 
subcontractors, or others acting on its behalf.  The School shall indemnify, defend and protect 
and hold the Sponsor, harmless against all claims and actions brought against The Sponsor by 
reason of any actual or alleged infringement of patent or other proprietary rights in any material, 
process, machine or appliance used by the School.  If the School’s Charter is not renewed or is 
terminated, the governing body of the School is responsible for all of its debts. 
 
 (2) The School and the Sponsor shall notify each other of the existence of any third 

party claim, demand or other action giving first to a claim for indemnification under this 

provision (a "Third Party Claim") and shall give each other a reasonable opportunity to defend 

the same at its own expense and with its own counsel, provided that the School or Sponsor shall 

at all times have the right to participate in such defense at its own expense. If, within a 

reasonable amount of time after receipt of notice of a Third Party Claim, the School or Sponsor 

shall fail to undertake to so defend, the other party shall have the right, but not the obligation, to 

defend and to compromise or settle (exercising reasonable business judgment) the Third Party 

Claim for the account and at the risk and expense of the School or Sponsor which they agree to 

assume. The School or the Sponsor shall make available to each other, at their expense such 

information and assistance as each shall request in connection with the defense of a Third Party 

Claim.  

F. MISCELLANEOUS 
 (1) Neither party shall be in default of this Charter, if the performance of any part or all 

of this Charter is prevented, delayed, hindered or otherwise made impracticable or impossible by 

reason of any strike, flood, hurricane, riot, fire, explosion, war, act of god, sabotage, accident or 

any other casualty or cause beyond either party’s control, and which cannot be overcome by 

reasonable diligence and without unusual expense. 
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 (2) This Charter in conjunction with any contracts signed by the parties shall constitute 

the full, entire and complete agreement between the parties hereto.  All prior representations, 

understandings and Charters are superseded and replaced by this Charter.  This Charter may be 

altered, changed, added to, deleted from or modified only through the voluntary, mutual consent 

of the parties.  Any amendment to this Charter shall require approval of the Sponsor. 

 (3) This Charter shall not be assigned by either party without the prior written consent 

of the other party; however, the School may without the consent of the Sponsor enter into 

contracts for services with an individual or group of individuals organized as a partnership or 

cooperative. 

 (4) No waiver of any provision of this Charter shall be deemed or shall constitute a 

waiver of any other provision unless expressly stated. 

 (5) All representations and warranties made herein shall survive termination of this 

Charter. 

 (6) If any provision or any part of this Charter is determined to be unlawful, void or 

invalid, that determination shall not affect any other provision or any part of any other provision 

of this Charter and all such provisions shall remain in full force and effect. 

 (7) This Charter is not intended to create any rights of a third party beneficiary.  This 

clause shall not be construed, however, as a waiver of any right of a member of the community, a 

student, or parent. 

 (8) This Charter is made and entered into in the State of Florida and shall be interpreted 

according to the laws of that State. 
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 (9) Every notice, approval, consent or other communication authorized or required by 

this Charter shall not be effective unless same shall be in writing and sent postage prepaid by 

United States mail, directed to the other party at its address hereinafter provided or such other 

address as either party may designate by notice from time to time in accordance herewith: 

 The School Board of Gadsden County 
 35 Martin Luther King, Jr. Blvd.  
 Quincy, Florida  32351 
 Attn: Deputy Superintendent 
 
 
 

CEDO 
20 East Washington St., Suite A 
Quincy, Florida  32351 
ATTN:  Executive Director 

 

Copies of All Notices to: 

 Clerk of the School Board 

 (10) The School and the Sponsor both represent that they have been represented in 

connection with the negotiation and execution of this Charter and they are satisfied with the 

representation. 

 (11) The headings in the Charter are for convenience and reference only and in no way 

define, limit or describe the scope of the Charter and shall not be considered in the interpretation 

of the Charter or any provision hereof. 

 (12) This Charter may be executed in any number of counterparts, each of which shall 

be an original, but all of which together shall constitute one Charter. 

 (13) Each of the persons executing this Charter has the full power and authority to 

execute the Charter on behalf of the party for whom he or she signs. 
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 IN WITNESS WHEREOF, the parties hereto have executed this Charter as of the day and 

year first above written 

 

 EXECUTED at_________, Florida, this ____ day of ____________, 2009. 
 
      Community and Economic Development 
      Organization of Gadsden County, Inc  
 
 
_______________________________ BY:____________________________ 
Witness      MILLIE FOREHAND 
       Executive Director 
 
 
 EXECUTED at Quincy, Florida, this _____day of ____________, 2009. 
 
      The School Board Of Gadsden 
      County, Florida 
 
 
_____________________________ BY:______________________________ 
Witness      Judge Helms, Chair 
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