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Guarantee student
success
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viable curriculum

ACHIEVEMENT
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POl. Implement a
viable curriculum

IA. Provide high-quality
instruction aligned to standards.
IB. Develop high and clear
expectations for all students.
IC. Implement a balanced
assessment approach to
include diagnostic, formative,
and summative assessments to
design and adjust instruction to
maximize student achievement.
ID. Integrate technology into the
curriculum, instruction, and
assessments to improve
student achievement.

PO2. Guarantee
student success

IA. Implement an effective Multi-
Tiered System of Supports to
impact the whole child.

IB. Ensure all student subgroups
are making improvements in
achievement rates.

IC. Provide a foundation for
secondary students to ensure
college and career readiness.
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POl. Foster a safe and
engaging learning
community

¢ |A. Provide a supportive learning
environment for all
stakeholders.

¢ IB. Implement processes to
promote positive student
engagement.

POLl. Facilitate effective
leadership

¢ |A. Plan, construct, and
maintain safe schools,
classrooms, and facilities.

o |B. Provide a safe and efficient
transportation program.

o IC. Ensure safe processes to
provide appealing nutritious,
and healthy menu items.

o ID. Ensure equitable access,
reliability, and use of system
technology resources.

o |E. Ensure efficient fiscal
management processes are
utilized.

POl. Enhance
continuous
improvement

IA. Support systematic
implementation of Professional
Learning Communities and their
processes.

IB. Provide leaders with
professional learning focused on
producing high-achieving
students.

IC. Provide teachers with
professional learning focused on
producing high-achieving
students.

ID. Provide professional learning
based on specific needs of
personnel.

PO2. Promote student
and stakeholder
engagement

o |A. Build capacity for students
to take ownership of their
success.

o |B. Provide opportunities for
families to support their
student’s academic growth.

¢ |C. Provide effective
stakeholder communication.

PO2. Build professional
capacity

o |A. Recruit professionally
qualified and certified staff.

¢ |B. Retain professionally
qualified certified and
classified staff.
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