	Frankston ISD 
Safety and Security Meeting Agenda
Friday, July 31, 2026, 11:30 AM
	Administration Office Board Room
100 Perry Street Frankston, TX 75763




Present:
Officer Cavin Dorsey, Junior Mascorro, Josh Hokit, Brian Merritt, Nicci Cook, Mark Ryals, Nikki Delaney, Jennifer Miller, Christina Crockett, Tera Klein, Shannon Vittrup, Tish Powell, Matt Oxler, Linda Dunlap, Robert Walker, Cindy Owens, Sheriff Rudy Flores, Jay Russell, Alan Fox, and Gerald Hall
Absent:	
Hunt Vinzant

1. Call to Order
Officer Dorsey called the meeting to order at 11:39 a.m.

2. Open Forum:  None

3. Emergency Operations Plan/Annexes
The Basic Emergency Operations Plan and Reunification Annex will be submitted at the next meeting for approval.

4. District Vulnerability Audit
· Preliminary Baseline DVA-July 7, 2026
The District Vulnerability Audit is a four-year cycle.  Frankston ISD is at the end of the four-year cycle.  
· District DVA-October 20, 2026
All documents are to be submitted in Sentinel by October 6, 2026.

5. Security Audit Updates
· Report Findings of Weekly Door Inspections
All campuses passed the weekly door inspections in the 2025-2026 school year.
· School Safety Audit Findings
Safety and Security Audit Report 2023-2026 identified areas of improvement to include:  AI training with staff and resources on safe gun storage to parents and students (three times per year).
A motion was made by Brian Merritt and seconded by Mark Ryals to approve the Safety and Security Audit Report 2023-2026.  Motion carried with all in favor.

6. Update on Guardian Program
There has been a slight turn over in the Guardian Program.  All new guardians have completed their training and have been approved by the Frankston ISD School Board.

7. DOJ COPS Grant 
This is the last year of the DOJ COPS Grant.  The remaining funds are being utilized to finish upgrades on cameras and doors.

8. Safety/Security Facility Upgrades Update
Verkada is being utilized instead of Raptor for people to sign in on each campus.  This system integrates with the camera system.

9. Other Concerns/Questions:  None

10. Set Fall Safety and Security Meeting:  The next meeting is scheduled for Friday, November 6, 2026.

11. Adjournment:  With no further business, the meeting adjourned at 11:59 a.m.
