APPROVED: 10/13/2023/MW/jm
Mark W. Witty
Superintendent

GRANT SCHOOL DISTRICT NO. 3

401 N Canyon City Blvd | Canyon City, OR 97820-6111
Phone: (541)575-1280 | Fax: (541)575-3614

WEDNESDAY 18 OCTOBER 2023 - 07:00PM
BOARD MEETING AGENDA

ZOOM IN BY USING THE FOLLOWING ACCESS CREDENTIALS:
https://us02web.zoom.us/i/2595245851?pwd=ZjFIZ2w2eDNPMmhoT1ViSOwvbk1MZz09

Meeting ID: 259 524 5851 | Passcode: HelloGSD3

[* = supplement enclosed]

1) PRELIMINARY BUSINESS:
1.1 Call to order
1.1.1  Board Attendance: ___ of 7
1.2 Pledge of Allegiance
1.3 Agenda Review / Approval
1.4 Approval of Prior Meeting Minutes
1.4.1  09/20/2023 — ES Board Meeting/jm *
2) PUBLIC COMMENTS /3-MINUTE LIMIT:
2.1 1)
2.2 2)
2.3 3)
2.4 4)
3) SPOTLIGHT ON STUDENTS: Introducing new section!
3.1 ASB Report
4) REPORTS:
4.1 Financial/Business Manager/mje *
42 Current Enrollment as of: 09/30/2023/jm *
42.1 GU=233
422  HES =257
423 SES=14
424 HCCC=22
4.3 Current Staffing/jm
43.1 GU=37
432 HES=44
433 SES=3
434 HCCC=5
4.4 Superintendent/mw *
4.4.1 Career Technical Education (CTE); formerly Vocational Training/Education
442  Revitalization Grant due 11/06/2023
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443  Cancelled Work Session to be rescheduled
4.43.1 Board to Board; to Superintendent Working Agreement
4432 Potential WS Dates:
4432.1 10/25
44322 10/26
44323 11/02
44324 11/14
44325 11/15
444  Confirm OSBA Attendance | November Conference
4.4.5  Summer Food Program
4.4.6  Food Services Community Eligibility Program
44.7  Construction Project Update
4.4.7.1 Potentially Delegate Smaller Project Management Jobs In-house
44.8  Google Calendar — exclusive for board member scheduling
4.4.9  Staff Evaluations in Progress
4.4.10 Seneca PTA Input Night
4.5 Administration:
45.1  Jay Hummel | GU *
452 AndyL|GU*
4.53  Shanna N | SpEd *
4.5.3.1 Alici Archibalda
453.1.1 Senior Project — TAG Program w/ SN
4.54  Janine A | Humbolt *
4.5.5 Tina M| Seneca *
45.6  Trina Fell, Director | Humbolt Child Care Center (HCCC) *

5) NEW BUSINESS
5.1.1  Division 22 Assurances Report
5.1.2  Strategic Plan Candidates/ mw
5.1.2.1 Three Companies Interviewed | Participants: KB, AC, MW
5.12.1.1 One Selected
5.1.3  GSD3 Calendar Adjustments | Parents Input
5.1.3.1 Parent/Teacher Conferences
5.1.3.1.1 GU
5.1.3.1.1.1 Wed 10/25 | 6PM — 8PM
5.1.3.1.1.2 Thur 10/26 | 6PM — 8PM
5.1.3.1.2 HES | SES
5.1.3.1.2.1 Thur 10/26 | 8AM — 8PM
5.1.3.1.2.2 Friday 10/27 | 8AM —Noon

6) CONSENT AGENDA | Human Resources Report
6.1 Accept New Hire(s):
6.1.1 GSD3:

6.1.1.1 New Position Added:
6.1.1.1.1 Robyn Miller, District Test Coordinator
6.2 Accept Resignation(s):
6.2.1  Humbolt Child Care Center:
6.2.1.1 Mya Kilby, Child Care Teacher
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7) FUTURE CALENDAR DATES - 2023/2024 | BOARD MEETINGS

7.1 11/09 — 11/11 | OSBA Conference | Portland, OR
7.2 11/15 — Board Meeting | 7:00PM
7.3 12/20 — Board Meeting | 7:00PM
7.4 01/18 — Board Meeting | 7:00PM

8) BOARD REPORTS/ (formerly: Good of the Order):

81  KB:

82  M.T.A:
83  AC:

84  CL:

85  ZB:

86  WB:
87  JT:

9) TOTAL IN ATTENDANCE:
9.1 In Person:
9.2 Via Zoom:

10) ADJOURNED: PM

Board Packet posted on district web site at: https://grantsd3.schoolinsites.com/

Grant Union School District No.3 does not discriminate in employment, educational programs and activities, on the basis of race, national origin, color, creed, religion,
sex, age, disability, veteran status, sexual orientation, gender identity or associational preference. The District also affirms its commitment to providing equal
opportunities and equal access to its facilities. For additional information or assistance contact the District office at: (541)575-1280, 401 N Canyon City Blvd, Canyon
City, OR 97820 For telecommunications relay services for the deaf, hearing or speech impaired call 1(800)735-2900
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GRANT SCHOOL DISTRICT NO. 3

401 N Canyon City Blvd | Canyon City, OR 97820-6111
Phone: (541)575-1280 | Fax: (541)575-3614

BOARD MEETING

& EXECUTIVE SESSION MINUTES

ZOOM IN BY USING THE FOLLOWING ACCESS CREDENTIALS:

https://us02web.zoom.us/j/2595245851?pwd=ZjFIZ2w2eDNPMmhoT1ViSOwvbk1MZz09
Meeting ID: 259 524 5851
Passcode: HelloGSD3

[* = supplement enclosed]

1) PRELIMINARY BUSINESS:

1.1 Call to order/ 6:00PM/ We had technical difficulty with sound, of which was restored at approximately
6:30PM following the Executive Session.
1.1.1  Board Attendance: 5 of 7— ZB & KB absent

1.2 Pledge of Allegiance

1.3 Agenda Review / Approval/ CL/AC/unanimous 5:0

1.4 Approval of Prior Meeting Minutes
1.4.1  08/25/2023 — SS Board Meeting */ M.T.A/JT/unanimous 5:0
1.42  08/16/2023 — SS Board Meeting */ M.T.A/JT/unanimous 5:0

2) EXECUTIVE SESSION: ORS 192.660(2)(h)/Executive sessions permitted on certain matters; Consultation with
Attorney: (2) The governing body of a public body may hold an executive session; (h) To consult with counsel
concerning the legal rights and duties of a public body with regard to current litigation or litigation likely to be filed./
6:04PM — 6:30PM/ Upon returning to regular session Chair, WB recapped the first 5 minutes of our meeting
for on-line participants that had no audio./motion: CL?/second: ??/unanimous 5:0

3) PUBLIC COMMENTS / 3-MINUTE LIMIT: 0
3.1 0
4) SPOTLIGHT ON STUDENTS: Introducing new section!
4.1 Introducing GU ASB Officers <pause> Student, Drew Williams, Senior GU, arrived to present the

following: just held ASB (Association of Student Body) election/ DW is new ASB and Senior Class
President/ in order to run, DW and fellow students had to receive 3 letters of recommendation from
teachers, complete application and speech to present to her peers/ Goal as ASB President is to
increase participation in all aspects of GU/ DW also identified all other class positions/ MW: Haven’t
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5)

done JR High yet, it’s in the works/ following constitution and by-laws of the school/ important to
have student boards, to have a voice, real responsibilities, accountability.

REPORTS:

5.1 Financial/Business Manager/Mary Jo Evers (MJE) */ First payroll of the year, done/ Audit coming up
11/13/ next board meeting goal: have financial reports for last year/ will present formatting currently
used for our board’s review and input/ Q-CL: “Are all [employment] contracts signed?”/ A-JY: “Not
all signed; all distributed.”/ MJE: will be working on seasonal coaching contracts/ MW: ‘Special
thanks to MJE for stepping up to help us and for her responsiveness/ also interested in inviting back
our Budget Committee to review the progress, as it is being made.’/

52 Current Enrollment/JM */ Stated summary of reports contained within Board Meeting Packet/
09/13/2023 total GSD3 Enrollment: 504
52.1  Section 4, Item 4.1 — Spotlight on Students >>>>> inserted here <<<<<

5.3 Superintendent/MW *

5.3.1  Board/Superintendent Working Agreement/WS Date request for OSBA?/ Highly recommend/
how board works with one another too/ Vincent Adams can come out 10/10/2023, share cost
with Baker: $2,000.00/ requesting board participants/ JT in TX; M.T.A: what time?/ MW:
can fit board’s schedule/ Zoom ok/ trying to shoot for 10/10/2023 — 6:30PM (3 hours)

5.3.2  Contract with neighboring districts regarding transfers/requesting (2) board members to
participate/ High importance: state will keep money if no agreement made/ board members
interested: KB; JT

5.3.3  Strategic Planning/ Identify (2) board members for participation/ Gives superintendent
“marching orders”/ AC; WB
5.3.3.1 Evaluation of Superintendent */ Good evaluation tool (Jan, Feb, Mar)/ looking to

review document; update

5.3.4  Parent Input Night/ (please see reports)
5.3.4.1 GU — Summary of Event/ 19 participants */ Good information received/ adding

programs that students need/ options, on-line, in person/ CTE program wanted/
vocational programs/ teachers need to be available some Fridays/ January may
conduct another Parent Input Night
5.3.4.2 Humbolt — Summary of Event/ 18 participants (9 parents; 7 students; 2 teachers) *
5.3.4.3 Seneca— Summary of Event/ 2 participants *

5.3.5 Feasibility Study/ delaying/ Other priorities taking precedence pause (6) months out/not long
range facilities study; need one for applying for funds

53.6 OSBA Roadshow — Grant SD hosting: 09/27/2023 — 6:00PM */ We are hosting — GU/ (5) board
members present will attend; will check in with ZB/KB for their participation

5.3.7 OSBA Annual Conference/ November 10 — 11, 2023/ Highly recommended/ would like to see 4
— 5 board members attend/ Chris Cronin will present more information later/ good
opportunity to make connections.

5.3.8  OSBA Open Board Positions/committee/ Chris Cronin will present

5.3.9  Safe Schools — Vector Training for Board Members/ Will be distributed by Email from Jana
Young; need to make sure ZB and KB are made aware of this upcoming, on-line training.

5.3.10 Policies Update/ It’s a process/ tries to work and update policies with those who are
impacted/ you will see policies come through routinely, especially after a legislative session.

5.4 Administration:

5.4.1  Principal/GU (TBA/10/2023)/ Usually in writing, open for questions

542  AndyL * 0 questions/input
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543  Shanna N */ 0 Q/input
5.4.4  Janine A */ 0 Q/1

5.4.4.1 Humbolt */ WM: important to link Humbolt to Seneca, per question from M.T.A
5.4.5  Tina McCormick

5.4.5.1 Seneca */ Janine Attlesperger new Principal
5.4.6  Trina Fell, Director / Humbolt Child Care Center (HCCC) */ 0 Q/I

55 OSBA Board of Directors Rural Caucus/Chris Cronin, Vice Chair OSBA */ We are in region (1) — CC is

representative for our region (rural)/ Rural Caucus, Katy Nelson involved, CC liaison/ bi-laws
established/ not a political caucus, but a caucus that represents the interests of rural Oregon — often
overlooked/ professional development and an opportunity to hear from and network with other
board members across the state/

6) NEW BUSINESS
6.1 Approve Co-op w/ Monument Baseball/ (only — est. by AL/M.T.A))/ MW: both district boards must
vote/ M.T.A/AC/unanimous 5:0
6.2 Approve Contracts for future projects *
6.2.1  Professional Services Agreement for GU/ Electrical Engineering/HVAC/ Frontier */ MW:
provided details about company/ grant funded/ asking for approval with adjustments made
by legal review/ JT/AC/unanimous 5:0
6.2.2  Quote for new PA system for GU/ ESD/Quote for equipment only — Noctel */ MW:
safety/communication/ new cable will be needed, done at the same time electrical is done/
new indoor/outdoor PA components/ CL/JT/M.T.A — Q: installation above/beyond bid? MW
- A: Yes/ capitol project funds/ unanimous 5:0
6.2.3  Professional Services Agreement for re-keying interior locks and assisting with design for exterior
access door systems/ Strawberry Mountain Locks */ MW: systems/doors old/ may need to
replace doors and/or hardware/CL/ Capitol Funds/ this is for GU; wants to see the same
done for Humbolt and Seneca/ M.T.A/ not to exceed $25,000.00/ CL/AC/unanimous 5:0
6.2.4  Agreement for storage building construction (ESSRE)(3))/Propose to accept bid: Strong
Contracting */ simple build out behind GU/ only bid received/ Capitol Project Fund/ AC/CL/
unanimous 5:0
6.2.4.1 (see 6.2.5) DRAFT - T+M/ Strong Construction Services Agreement - Student
Commons/ESSR3/ project manager is Aaron Lieuallen/ with 0 bids received, legally
we can award T/M contract, not to exceed $100,000.00/ (standard hourly rate at
$75.00/hour, with Strong Construction/ from ESSR3 funds/(ESSR2 exhausted)
JT/CL/ unanimous 5:0
6.2.5  (Please see 6.2.4.1, above) Agreement for student commons construction/ construction time and
materials contract/ 0 bids *

7) CONSENT AGENDA
7.1 Accept New Hire(s):/ CL/AC/ unanimous 5:0
7.1.1  Jay Hummel, Interim Principal for 2023/2024/MW checked references/ student orientated;
assisted student w/ graduating/ good collaborator/ strong HS background/ 34 years as
administrator/
7.1.2  Tyasha Frank, Instructional Assistant/ transferred to new position, not new hire/JA
7.1.3  Jessy Shore, Instructional Assistant
7.14  Josiah Martin, School Bus Driver
7.1.5  Bryanna Homan, Child Care Teacher Aide
7.1.6  Stacey Nelson Hale, Child Care Teacher
72 Accept Resignation(s):/ CL/AC/ unanimous 5:0
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7.2.1  Kendall John, Instructional Assistant

8) FUTURE CALENDAR DATES — 2023 | BOARD MEETINGS: 7:00PM, UNLESS OTHERWISE STATED
8.1 09/20 — Board Meeting — with Executive Session/ 6:00 PM
8.2 10/18 — Board Meeting
8.3 11/15 — Board Meeting
8.4 12/20 — Board Meeting

9) BOARD REPORTS/ (formerly: Good of the Order):

9.1 KB: <absent>

9.2 M.T. A: TY to Bob Armstrong (in attendance)

9.3 AC: Thank Adm for reports and [Drew Williams] presentation

9.4 CL: TY MW for accepting postion

9.5 ZB: <absent>

9.6 WB: Echos “Bob”/ MW working long hors to turn GSD3 in better direction/ TY to MJE, as well

9.7 JT: Echos “Bob, Drew, MW?”, and MJE/ everything going in right direction

9.8 MW: Echoed same appreciation and added what an amazing student body we have/ kind, polite a
pleasure to work with/ been around and worked with many students and ours are amazing young
people

10) TOTAL IN ATTENDANCE:
10.1 In Person: 15
10.2 Via Zoom: 11

11) ADJOURNED: 8:31PM

Board Packet posted on district web site at: https://grantsd3.schoolinsites.com/

Grant Union School District No.3 does not discriminate in employment, educational programs and activities, on the basis of race, national origin, color, creed, religion,
sex, age, disability, veteran status, sexual orientation, gender identity or associational preference. The District also affirms its commitment to providing equal
opportunities and equal access to its facilities. For additional information or assistance contact the District office at: (541)575-1280, 401 N Canyon City Blvd, Canyon
City, OR 97820 For telecommunications relay services for the deaf, hearing or speech impaired call 1(800)735-2900
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Board Meeting Supplements

Section 4:

Monthly Reports
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Enrollment Tracking Grant School District No. 3 2019 - 2024
AR BO OTA R A OTA A
2023/2024
JUN
MAY
APR
MAR
FEB
JAN
DEC
NOV
OCT
SEP 14 257 233 504 0 0 ]
AUG 12 255 235 504 44 0 44
2022/2023
JUN 12 244 204 460 0 0 0
MAY 12 244 204 460 -7 7 0
APR 13 247 207 467 1 0 1
MAR 13 246 207 466 5 0 5
FEB 12 245 204 461 -8 8 0
JAN 12 244 213 469 1 0 1
DEC 12 241 215 468 -2 2 0
NOV 12 242 216 470 0 0 0
OCT 12 243 215 470 2 0 2
SEP 12 242 214 468 -12 12 0
AUG 12 236 208 456 -100 100 0
2021/2022 22 278 246 546 -21 21 0
2020/2021 24 289 254 567 -47 47 0
2019/2020 22 312 280 614 * * *

1 | GSD3 Enrollment Tracking

10/10/2023 - jm



s

John Day SD 3
Cumulative Enroliment Totals

Totals by Grade as of: 09/30/2023

Year. 2023-2024
Report: ATD605

School Grades: 01, 02, 03, 04, 05, 06, 07, 08, No Grades selected
09, 10, 11, 12, 6M, KG, PK
Grant Union Jr./Sr. High School 233 0
Grade: 07 Cumulative Enr: 38
Grade: 08 Cumulative Enr: 42
Grade: 09 Cumulative Enr: 40
Grade: 10 Cumulative Enr: 35
Grade: 11 Cumulative Enr: 30
Grade: 12 Cumulative Enr: 48
Humbolt Elementary School 257 0
Grade: KG Cumulative Enr: 40
Grade: 01 Cumulative Enr: 36
Grade: 02 Cumulative Enr: 25
Grade: 03 Cumulative Enr: 36
Grade: 04 Cumulative Enr: 46
Grade: 05 Cumulative Enr: 40
Grade: 06 Cumulative Enr: 34
Seneca School 14 0
Grade: KG Cumulative Enr: 4
Grade: 02 Cumulative Enr: 1
Grade: 03 Cumulative Enr: 2
Grade: 04 Cumulative Enr: 5
Grade: 05 Cumulative Enr: 2
Total for all schools: 504 0
Printed by Janet Myers at 10/09/2023 8:32 AM John Day SD 3 Page 1 of 1



Grant School District No. 3
10/18/2023 — 7:00PM

Board Meeting Supplements

Section 4.5:
Monthly
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Grant Union Junior/Senior High School
October 18, 2023

To: Superintendent Mark Witty and the Board of Directors
From: Andy Lusco, Assistant Principal/Athletic Director

Student Achievement:

Athletic Intervention will now be monthly, 4 week interventions. This will allow us to coordinate with our new
“Academic Intervention” system that tracks and communicates interventions in a similar way for students who
are not athletes.

Every Day Matters efforts will be partnered with our Behavior Interventionist to improve attendance and
engagement. Megan is working diligently to roll this out for 2™ quarter.

Communicating with Stakeholders:

We are continuing to improve our use of social media, website, and school messenger to communicate changes
to athletics.

Our schedules have been updated with changes in real time for parents, coaches, and students. Rschoolstoday
will help with this mission when it goes online.

I am making sure that calls and emails are returned within 24 hours. Typically, communication is returned by
the end of the day.

We are hosting several presentations for both students, staff, parents, and community members related to cyber
safety and security in October. -

Sudden and last minute changes to athletics are becoming a near certainty due to officials and bussing. Our team
is working hard to communicate those changes as fast as possible.
Lots of sponsors have stepped up to cover admission to gates. The community spirit behind this is impressive.

Safe and Secure Schools:

The camera system has been repaired and is generally working great.

Strongly suggest we come up with a plan for keys and securing our doors.

There are a few safety issues on the horizon in athletics that will come this year (Track runway/mat, jumps
cover, baseball and softball fields need soil, well-head on football field, and a bleachers).

Budgeting for the cost of repairs to facilities/playing surfaces would be appropriate for discussion and planning.
We may consider a specific budget to maintain our playing surfaces outside of the athletic budget. For example:
paying a flooring company to do a maintenance coat on the gym floor every year may be a good investment.

Upcoming events:

Fall sports are rapidly coming to an end. Senior Nights for sports: Volleyball- October 17, CC- October 19,
Soccer- October 20, and Football- October 27.

Dean Nodine Court dedication- October 17.

Homecoming week was great. Staff, students, and community did a great job.

Winter Schedules are being finalized and should be ready to roll out soon.

JH Boys Basketball starts the last week of October and High School Winter Sports start on November 14.



Mark Witty
Superintendent

Grant School District #3

October 2023 Board Report

To: Mr. Mark Witty and Grant School District #3 Board of Directors
From: Shanna Northway, Special Programs Director

Subject: Progress Report on Student Achievement, Communication with Stakeholders,
Budget, and Safe and Secure Schools

Student Achievement: Meet or exceed state academic standards and develop strategies
to meet graduation requirements for all students while supporting individual talents.

e Training on monthly state reporting for abbreviated day students. Trained staff on
how to document abbreviated day in our IEPs

e Testing initial and re-evaluation students for special education services. We
currently have 4 new referrals for services at Humbolt, and 2 at Grant Union.
Providing on the job training for our instructional assistants by shadowing them
during classroom inclusion and small group instruction.

e TAG teacher/parent night was held at Grant Union on October 11™. Alici
Archibald did an outstanding job presenting information about TAG students. We
had a very good discussion about student needs, programmatic improvements, and
next steps.

Communicating with Stakeholders: Communicate using a variety of means
and media to keep the Board and community informed.

e Our special education team has been working hard to get paperwork and
programming updated and implemented for all of our recent move-in
students with IEPs. We have held a total of 29 IEP/Behavior/Problem
Solving meetings in the month of October and have another round of 9
meetings scheduled for October 31%t. We have had

e October 19 is the last day of the first quarter. Quarterly progress reports
will be written by case managers for all IEP goals. Special education
teachers will spend many hours gathering and analyzing data, writing the
reports, and sharing these at parent-teacher conferences. Parents who
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Mark Witty
Superintendent

don’t attend conferences will receive their reports in the mail. This is a
very large task, as some of our students have goals in several areas. A
written progress report including progress monitoring data will be
generated for each individual IEP goal.

e Our department is working to schedule ILP meetings with parents and
students to update TAG plans for this school year.

Budget: Provide a budgetary financial plan that supports a positive learning
environment, encourages academic and technological excellence and maintains
or improves district facilities.

e Working with Mary Jo and Jana to develop a process for reconciliation of our
SPED Visa card.

e Identifying and securing supplemental materials to meet the diverse needs of all of
our students.

Safe and Secure Schools: Provide a welcoming culture where students are safe and
cared for while maintaining the rigor expected of our students.

e Working to train staff on creating safe calming spaces and routines for students
who have a pattern on elopement.

e Problem solving staffing, educational placement, educational services, and offer of
FAPE for students in our programs with behaviors that are difficult to support in
the traditional learning environment.

In conclusion, our department remains committed to achieving the highest standards in
special education, TAG programing, 504 implementation, effective communication,
prudent fiscal management, and maintaining a secure learning environment. We
appreciate your continued support and look forward to further progress in these critical
areas.

Sincerely,
Shanna Northway
Special Programs Director

Grant School District #3
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Mark Witty
Superintendent

District Wide Caseload
Humbolt 504 3
GU 504 11
GU IEP 44
Humbolt IEP 52
Seneca IEP 1
Students in Evaluation 3
SPED Staff
Admin 1 FTE
Support Staff SFTE
Certified SFTE
Classified 14.5 FTE

3110/2023 Board Report | SpEd



October 2023 Board Report for Humbolt Elementary School

Current Enrollment: 259-up 19 students from last year

Board Priorities

e Student Achievement

o
©)
O

O O O O O

Fall benchmark and diagnostic assessments were completed

Challenge groups began for targeted skills in reading and math based on assessment data

Students were recognized for Academic Excellence and positive character. The character trait for the
month of September was Safety.

SLGG and Professional Growth Goal meetings were completed. All teachers tied one goal to Science.
Curriculum team met to discuss curriculum, science adoption, and professional development

Our first round of Self-Managers were earned and will be celebrated this week.

Dyslexia Screenings completed for all K students and high risk students from other districts

Student Clubs have started or will be starting this month for Oregon Battle of the Books, Math Club,
Running Club, 100 Book Club, STEM Club, and Crochet Club

e Communicating with Stakeholders

O O OO0 0O O 0 O

e Budget

O
(o]
o

We continue to update information on Facebook and the website regularly.

Newsletters are sent to staff weekly and families monthly.

CTE collaboration with highschool programs and local businesses partners

Leadership Team met to review last year’s priority goals and develop goals based on Parent Input
Administration Team is continuing to work on Staff and Student Handbooks updates.

Little Pro Postcards were sent home to recognize students’ positive behavior.

Title I-A Annual Meeting is scheduled for this week.

Shared new priority email domain via automatic email reply; SchoolMessenger email, text, and
phone message; social media and website posts; and school signage

All curricula and online subscriptions have been purchased.
Placed Add-On orders for core content due to increased enrollment
Working with Mary Jo Evers on budgets.

e Safe and Secure Schools

o Expecting front fencing with five exit gates and northeast gate to be installed this month
o Concrete repair in front entryway and concrete ADA parking pad poured
o Character trait of the month: Respect-going over daily in class and during Assembly
o Safety Team met to identify safety concerns on the playground and modify safety rules
o Held bus evacuation and classroom evacuation drills
o Staff reviewed the new I Love U Guys protocol during a staff meeting and received new signage.
o Staff completed Vector Safe-Schools and QPR Suicide Prevention trainings
o Internet safety trainings are scheduled for this week.
Recent/Upcoming Events
o 10/2-10/5: Spirit Week o 10/19: 6th grade to GU for Internet Safety;
o 10/6: Eastern Oregon REN PD Day Parent Presentation
o 10/9-10/12: SLGG Meetings o 10/24: Fire Drill
o 10/13: Grant County Inservice Day o 10/26-10/27: Parent-Teacher Conferences-
o 10/16-10/17: Internet Safety Training for No School
Administrators o 10/30-11/2: Scholastic Book Fair
o 10/16: PTA Meeting o 11/2: Hug a Tree and Survive Assembly;
o 10/17: 4-H Presentation; Title I-A Annual Picture Retakes
Meeting o 11/2: Fall Harvest Carnival

o 11/9: Veteran's Day Celebration



Seneca School News

Classroom newsl! Students have taken their
diagnostics, established routines, and are in the full
swing of things at Seneca.

We have gone on our first field trip to Idlewild
Campground where students learned about forest

fire safety, erosion, ecology. reading maps, and more!

Upcoming Events

Go STEM is coming to Seneca in November! Students will learn
how to use the finch bot. Finch bots were acquired at the e
beginning of the school year through a grant. Go S-TEM,vw,i:ll‘_;;bé o
bringing other robots and drones. ol
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Humbolt Child Care Center

329 N Humbolt St | Canyon City, OR 97820-6123
Phone: (541) 575-0454 Ext: 3155

Monthly Report | October 2023

Director Hired | Care Services Began:

e Director Hired: April 2023 to license and operate child care facility | Care Began: August 21%, 2023

Staff Report: (5)

e Director (1) | Trina Fell
e Teachers (2) | Ashley & Stacey
e Teacher’s Assistants (2) | Brilynn & Bryanna

Enrollment: (22)

e Breakdown of Children Enrolled
o School Age: 4 (Fridays)
o Preschool: 10
o Toddlers: 3
o Infants: 5

Financial Report | this report is a rough draft | banking financial ledgers will be ready at a later date:

e Income: STBA
e Payroll: STBA
e Expenses: STBA

e Bottom Line: STBA

Summary of Care: Current building could service max of 8 infant spots, 10 toddler spots, and 20 preschool/school age spots. This
would require 8 staff (3 teachers, 3 Aides, 1 Float, 1 Director). Due to grants accepted: infant/Toddler Classrooms are Licensed by
the Department of Early Learning and Care (effective August 18t 2023) and the Preschool/School Age Classroom may operate under
the umbrella of the school district without being licensed by the state.

Mission Statement: Humbolt Child Care Center’s mission is to provide high quality care in a safe, interactive, and nurturing
environment for children while supporting the peace of mind and scheduling needs of our communities working and educating
parents. Our center strives to offer a balanced and hands on approach in supporting the social, emotional, cognitive and physical
needs of each child while they work and play. Our team is intentional in their support, communication, and inclusiveness in their
daily practices to help each child reach their maximum potential.

Special Note: The contents of this report are based on data and financial figures, as of the last day of the previous month.

1 |HCCC Monthly Board Report — 10/2023
Mark W. Witty | Superintendent
Board of Directors:
Kris Beal | M.T. Anderson | Amy Charette, Vice Chair | Chris Labhart | Zac Bailey | Will Blood, Chair | Jake Taylor




Grant School District No. 3
10/18/2023 — 7:00PM

Board Meeting Supplements ‘

Section 5:
New Business
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