
Parent Advisory Committee
March 28, 2024

Harvest High, 4:00 pm
​​

1. Introductions
a. Mrs. Phelps introduced herself

i. Weston Elementary has an open house tonight
2. LCAP

a. LCAP Summary- LCAP goals and actions 22.23.pdf
i. Goal 1:

1. Social Studies hope to adopt at the end of the school year
2. Next will be math adoption

ii. Goal 2:
1. MTSS support is reported here

iii. Goal 3:
1. Support of our English Language Learners

b. Full LCAP document- Review
i. https://content.myconnectsuite.com/api/documents/f6afc74e71b34

03c985819e1a5409a46.pdf
c. Local Control and Accountability Plan Annual Update 2023-24

i. We started this in 2020 so we need to update the data for all 3
years- this year concludes our current 3 year plan

ii. Goal Analysis- Reviewed how our goals were carried out in the
past year

1. We will be offering summer school STEAM enrichment
classes this year.

a. We are almost full
2. PD days continue and expand to our classified staff this

year
3. New Apprenticeships this year

a. California State’s first Tech Apprentice graduated
through the Ripon Unified School District’s ARCH
program this year

b. Added an Ag apprenticeship this year for current
high school students

4. Enrollment for the Dual Immersion Program continues to
grow, so we are always looking for BCLAD teachers

5. This year our ELA took a little bit of a dip, but our Math
scores have made growth. We have been actively working
on extra professional development in the math department.

https://drive.google.com/file/d/1R3RKL50QUvA262VooUDTqdG44wEhxtfa/view?usp=share_link


6. Student Study teams were held in order to help target
students who may be struggling and how to best support
them.

7. Ripon Unified School district has added supplemental
materials to help with early phonemic awareness to help
support our early readers.

8. We are excited to bring back Early Literacy nights for
families next year

9. 3rd grade will be bringing back cursive this upcoming year
10. Next year we will be having many newer 6th, 7th, and 8th

grade teachers so we will be providing quite a bit of math
professional development again this year to help support
those teachers.

11. English Learner scores show that we are still needing to
support them more intensely and how we plan on that
moving forward

a. We have increased our number of reclassifications
again this year

12. This year the highschool fell into ATSI due to their English
Learner scores so we are reworking on how to best support
those learners

d. LCAP first draft due to county 4/10/24
e. Board public hearing 6/24/24
f. Approval meeting 6/28/24

3. Dashboard
a. This data is used to help us write our LCAP

4. Additional LCAP Input
a. WE- 8th grade seems to be lacking in study skills (how to study) Is there a

way to start this earlier so that they learn how to study before they are too
late?

i. Everything in provided in powerpoint so information is getting lost
ii. PV- a note-taking class would be helpful, there was a study that

was recently published to show that people who physically write
their notes learn 6x better than those who type.

iii. 4th/5th grade would be best for our students

5. Programs and Other Topics
a. Transitional Kindergarten/Kindergarten (Sept. 2 - June 2 birthdays)

i. We will be for sure having 4 TK classes, but we are still trying to
figure out if we will need a 5th



ii. We do have a 5th ready if need be
b. Ripona Language Academy ( Kindergarten - 4th grade)
c. General Music (TK-1st and 2-4th) Gen Ed recitals begin April 12 @ RA
d. Art position ( Elementary art teacher)

i. Our 3rd grade Art teacher will be moved exclusively to the
highschool so we have hired an elementary teacher to teach to a
few different grade levels

e. Missoula Children’s Theater ( Hercules, Pinocchio, and Sleeping Beauty)
f. Summer School update

i. We have a little over 170 students signed up for summer school
1. General summer school was invitation only, based on

Benchmark scores
ii. School of Rock has about 25 students

iii. STEAM have almost 75 students enrolled
1. 3 Weston teachers will be teaming up with the county to

teach STEAM lessons
6. Round Table

a. CO- How much longer will we have Wonders?
i. Mrs. Phelps- thought for at least 4 more years, until our next

adoption. I do know Heggerty is working on having a full reading
program in time for the next adoption.

ii. Is Heggerty year by year?
iii. Mrs. Phelps- yes, we bought the full kits so that we can just refill

consumables each year
iv. Are there any supplemental things that we can do for the kids who

missed out on cursive?
v. Mrs. Ott- there are resources online but nothing district sponsored

b. PV- It would be great to offer STEAM camps for lower grades, I know a
lot of students would be excited about that.

c. WE- daughter is going into highschool and wants to take French, but we
have to take it through Connections Academy, but are they changing?

i. Mrs. Phelps- it is the same exact thing but just a different name
ii. Mrs. Diederich- many students are able to take it online and we

have a certain number of seats available to our students.

7. Upcoming:
a. PAC: May 2, 2024 Harvest High 4:00 p.m.
b. DELAC: May 7, 2024


