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General Information

LEA Name Huntingdon Special School District Director of Schools Dr. Jonathan Kee
Address 585 High Street, Huntingdon, TN 38344
Phone # (731 ) 986 - 2222
Students & Enroliment
Mission & Vision Expecting More, Doing More, Achieving More. To prepare students to be successful and competitive in an ever-ch;i
Grades Served PK-12 # of Schools 3 Total Student Enrollment | 1362
- American Indian/Alaska Native <1 % Asian <1 %
N
§ S Black/African American 19.1 % Hispanic 23 %
S : . e :
o?s Native Hawaiian/Pacific Islander 0 % | White 775 %
W .
Multiracial 0 %
Economically Disadvantaged 258 % English learners 0 %
Students with Disabilities 154 % Foster <1 %
Students Experiencing Homelessness <1 % | Students in Military Families <1 %
Migrant 0 % Students with High-Speed Internet at Home 83 %

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are
updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed
and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to
inform community engagement related to the needs of the district that ESSER 3.0 dollars may support.
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Kindergarten

Supporting Data and Notes

Interpretation of Data and Identified Needs

50%+ School Year
Remote

Provide information on any increase in the number of students whose
“first time” experience in a formal school setting will be 2021-2022.

Enrollment figures in Kindergarten for 2021-2022 are comparatl

Instructional Days

Days In-Person

Total number of in-person days in the 2020-21 school year (number
of days and percent of the year) for elementary, middle, and high
schools in your district.

(167) total days of in-person instruction for elementary,

middla and hinh erhnnle

Days Virtual

Total number of virtual days in the 2020-21 school year (number
of days and percent of the year) for elementary, middle, and high
schools in your district.

(3) total days of virtual instruction for elementary, middle,

and hinh erhnnle

Quarantine Closures

Summarize the number of days or weeks schools were closed due
to quarantine and how that varied across the district. Differentiate
between elementary, middle and high schools and only provide
summaries in the context of broad impact (number of students
impacted, on average).

(2) weeks of school were closed due to COVID. This impacted
approximately 1,300 students district-wide

Additional Impacts
on Instructional
Time

Summarize any other significant impacts on instructional time (more
than 5 days). Examples may include: staffing shortages, weather or
natural disasters, technology access or issues, etc.

HSSD had no other significant impacts on instructional time

Overall Impact

Summarize engagement in virtual instruction, by grade band. This
should include the academic and relational experience during the
2020-21 school year.

Teachers engaged students via Google Meet. Students

narticinated 1icinn their dictrict icaiied Chromehnnlk deviice

Student Achievement

, Instructional Materials and Interventions

Benchmark Data

Provide the district average for beginning, middle, and end-of-year
diagnostic/screener data comparisons. Provide overall data as well
as by student group.

AimsWeb Average Scale Score by Period (district averages)

Readinn Rattarv

Summarize the impact of early reading compared to previous years.

Literacy Provide overall data as well as by student group Regarding early literacy, results from the 2020-2021 school yea
Summarize ACT data for your district (participation and outcomes) . ) )
ACT compared to previous years. Provide overall data and by student The following summarizes ACT data reviewed for the

group.

202N-2021 and 2010.202N erhnnl vvear:

Interventions (Above
and Beyond RTI)

Summarize any proactive interventions included in 2020-21 to
address potential concerns, as applicable.

We incorporated several strategies to compensate for the pote

School Activities and
Enrichment

Summarize any impacts on enrichment programs, school activities,
etc. during the 2020-21 school year.

Utilizing COVID protocol and procedures, students were able t«

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students.
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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STUDENT READINESS

Supporting Data and Notes

Transitions and Pathways

Transitions into
Middle School

Transitions from
Middle School

Transitions into High
School

Graduation Rates

Dropout Rates and
Disengagement

CTE

Course Availability

Summarize challenges for students new to middle school during the
2020-21 school year.

Summarize challenges related to students who are leaving middle
school in Spring 2021.

Summarize challenges for students new to high school during the
2020-21 school year.

Summarize challenges related to students who will graduate in Spring
2021 compared to previous years.

Summarize challenges related to expected drop-out rates credit
recovery needs or engagement concerns with high school students in
the 2020-21 school year compared to previous years.

Provide any decrease in the number of CTE courses, concentrators,
completers, and/or inabilities to participate in coursework needed to
fulfill concentrator/completer status due to pandemic restrictions.

Provide an overview of courses that were not able to be offered
during the 2020-21 school year as a result of pandemic related
challenge (not including CTE, which is referenced above).

Special Populations and Mental Health

Special Populations

Mental Health,
Behavioral and
Other Supports,
Interventions and
Staffing

School Nurses

Summarize challenges related to supporting students with
disabilities, English learners, students experiencing homelessness,
students in foster care, migrant students, and economically
disadvantaged students during the 2020-21 school year.

Summarize challenges related to mental and behavioral health. As
applicable, include limitations related to observation and interaction
with student in the virtual learning environment.

Summarize challenges related to shortages or limitations in school
nurses (or similar).

Interpretation of Data and Identified Needs

Due to COVID, students transitioning to middle school were

1inahla tn nartirinate in the and-.nfovear vicit Thic vicit allnwaic

With HSSD being in school for 167 days during the 2020-2021

cerhnnl vvaar challannac chniild ha minimal far ctiidantec

Due to COVID, students transitioning to middle school were

1inahla tn nartirinate in the and-nfavear vicit Thic vicit allnwie

With HSSD being in school for 167 days during the 2020-2021

arhnnl vvear all etiidante nradiiated nn-time with the raniiirad

Overall, challenges were kept to a minimum. Our projected

nradiiatinn rata ic rnncictant with nreaviiniie veare Thaere wac

Our CTE program did not see a decrease in the mentioned

armac Thicic diie tn tha Carrnll Coinintyv \/nratinnal Centar

All courses continued to be offered during the 2020-2021

erhnnl viaar

The greatest challenge was continuing to offer support to
students with disabilities who did not attend school due to

mMainr madinal rAancrarne ITn AadAitian thAava vniavra caman

No major challenges were observed in the area of mental or
behavioral health. We attribute this to our commitment to
keeping our students in school.

HSSD showed no limitations or shortages in school nurses.

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students.
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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EDUCATORS

Staff Retirements

Supporting Data and Notes

Summarize differences in the number of staff retirements during
the 2020-21 school year as compared to previous years. Please
differentiate between instructional staff and other staff.

Interpretation of Data and Identified Needs

Staff retirement numbers were comparable to other years
with no significant increase compared to previous years.

Staff Resignations

Summarize differences in the number of staff resignations which
occurred during the 2020-21 school year as compared to previous
years. Please differentiate between instructional staff and other staff.

HSSD had no staff resignations during the 2020-2021 school
year.

Extended
Quarantines

Provide the number and percent of instructional staff and non-
instructional staff who faced more than two quarantine periods (10
days or longer).

Classroom
Vacancies

Provide the total vacancies for the teacher of record in the district
during the 2020-21 school year.

HSSD had no teacher of record vacancies during the 2020-2021
school year.

Other Vacancies

Summarize any other critical vacancies that impacted the district
during the 2020-21 school year.

No other vacancies impacted our district.

OTHER CONSIDERATIONS

Topic

Access to Technology

Supporting Data and Notes

Provide the percent of time when students learning in a virtual
environment did not have consistent access to a device. Provide this
information for elementary, middle, and high school grade bands.

Interpretation of Data and Identified Needs

Due to our 1:1 device initiative implemented over the last
several years, every student grades PK-12 had consistent

Arn~rnce A A tarhnAalAaninal AaviicaAa in tha fracA AFrvrivinal

Access to High-
Speed Internet

Summarize student and staff access to high-speed internet during
virtual instruction, how that changed over the year, and how that
might have impacted opportunity and access.

All staff had access to high-speed internet during virtual
instruction as they conducted their instruction on school

AvAaiinAde Danavdina ctiidant annnce (M1R0LN AF LIDC D104\ AF

Facility Constraints

Summarize facility constraints that impacted instruction (ie. space
concerns leading to hybrid schedules).

Classroom size and availability at the primary school
impacted instruction. Intervention and enrichment schedules

hAad +A hAa mAdifFiaAd Arv Aicrmicend Aiia +A tha inahilitvgy +A

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students.
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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Summary of Key Priorities

For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate
student achievement.

Creation of a learning loss coordinator position to develop and oversee initiatives to promote early literacy, advance student achievement

Commitment to continue offering summer programming options for students who are rising 1st through 8th grade students. Additionally, 1

Implement foundational literacy skills curriculum from Amplify which addresses phonics, phonemic awareness, fluency, comprehension, a

Additional special education teachers have been hired to support Tier 1 instruction and other focused intervention in other tiers of suppor

2 | Additional educational assistants have been hired to support Tier 1 instruction and other focused intervention in other tiers of support. Th
3

EDUCATORS

1 | Hire additional certified staff have been hired to reduce class size and support students’ diverse needs.

2 | Hire additional support staff to assist in early grades.

FOUNDATIONAL ELEMENTS

| w

Students will continue to have 1 to 1 devices for instructional purposes. Additionally, classrooms in K-1 will have audio enhancement techn

Replacing and installing a new roof at the high school will improve the overall learning environment.

New classrooms and cafeteria at Huntingdon Primary School will provide a facility that will be more conducive for accelerating early litera
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SUPPLEMENTAL RESPONSES

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank

pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to
at the beginning.
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank

pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to
at the beginning.
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	Text Field 29: (167) total days of in-person instruction for elementary, middle, and high schools
	Text Field 30: (3) total days of virtual instruction for elementary, middle, and high schools
	Text Field 32: HSSD had no other significant impacts on instructional time
	Text Field 33: Teachers engaged students via Google Meet. Students participated using their district issued Chromebook device.
	Text Field 34: AimsWeb Average Scale Score by Period (district averages)
Reading Battery 
All Students (442 - 454 - 465)
SWD (364 - 365 - 382)
BHN (412 - 428 - 429)
Math Battery
All Students (198 - 212 - 233)
SWD (176 - 176 - 183)
BHN (183 - 194 - 206)

Needs: 
1. Creation of a learning loss coordinator position to develop and oversee  initiatives to promote early literacy, advance student achievement, and intervene with students' learning loss. 

	Text Field 36: The following summarizes ACT data reviewed for the 2020-2021 and 2019-2020 school year:
Participation (2021 to 2020)
(196 to 193)

Outcomes All students (2021 to 2020)
Composite (17.5 to 18.8)
Math (16.9 to 18.1)
Science (17.4 to 18.9)
English (17.1 to 18.6)
Reading (18.0 to 19.2)

Outcomes BHN subgroup(2021 to 2020)
Composite (14.1 to 15.9)
Math (14.8 to 16.2)
Science (14.3 to 15.8)
English (13.0 to 15.4)
Reading (13.7 to 15.8)

In reviewing the data, our participation rate actually increased when compared to previous year. Our outcomes for all students as well as our minority students saw a decrease in performance when compared to previous years.
	Text Field 38: Utilizing COVID protocol and procedures, students were able to  continue in our typical school activities. Activities that were most affected were those  requiring student travel such as clubs with regional/state conventions or competitions.
	Text Field 37: We incorporated several strategies to compensate for the potential learning loss created from the COVID-19 pandemic. Prior to the 2020-2021 school year, lead teachers for each grade level identified previous year standards that were unable to be taught in-depthly due to the closing of school during the 2019-2020 school year. Current grade level teachers used the first 2-weeks of school to revisit those identified standards. In addition, we utilized state-provided formative assessments via SchoolNet to identify students requiring intervention on previous grade level standards and to also identify potential learning gaps for all students. In addition to regular benchmarking, students falling below the 25th percentile were administered a Survey Level Assessment to further pinpoint skill-related weaknesses. Targeted after-school remediation programs targeted students who showed the greatest need based on assessment data.  In addition, the implementation of Summer Learning Camps  provided  many students with the greatest potential of learning loss additional instructional time. Need:Creation of a learning loss coordinator position to develop and oversee  initiatives to promote early literacy, advance student achievement, and intervene with students' learning loss.
	Text Field 35: Regarding early literacy, results from the 2020-2021 school year were comparable to previous years. Due to Spring benchmark assessments not being administered in the Spring of 2020, we compared Winter results for the 2019-2020 and 2020-2021 school years. The average mean score for WTR 2019-2020 was (60) for the Early Literacy Battery with the 2020-2021 WTR average mean being (58). We believe these results are attributed to our prioritizing of keeping our schools open during the 2020-2021 school year. As a result, students continued to learn at a similar pace compared to previous years. Need: 2. Implement foundational literacy skills curriculum from Amplify which addresses phonics, phonemic awareness, fluency, comprehension, and vocabulary for all students K-2nd grade
	Text Field 31: (2) weeks of school were closed due to COVID. This impacted approximately 1,300 students district-wide

	Text Field 40: Due to COVID, students transitioning to middle school were unable to participate in the end-of-year visit. This visit allows transitioning students to become acclimated to the middle school facility and staff. 
	Text Field 41: With HSSD being in school for 167 days during the 2020-2021 school year, challenges should be minimal for students leaving middle school. However, one challenge that we will monitor is potential learning loss with those students who participated in virtual learning throughout the school year.
	Text Field 42: Due to COVID, students transitioning to middle school were unable to participate in the end-of-year visit. This visit allows transitioning students to become acclimated to the middle school facility and staff.
	Text Field 43: With HSSD being in school for 167 days during the 2020-2021 school year, all students graduated on-time with the required number of credits.
	Text Field 44: Overall, challenges were kept to a minimum. Our projected graduation rate is consistent with previous years. There was a slight increase in the number of students requiring credit recovery. 
	Text Field 45: Our CTE program did not see a decrease in the mentioned areas. This is due to the Carroll County Vocational Center conducting classes virtually for those students electing to not participate in in-person learning during the 2020-2021 school year.
	Text Field 46: All courses continued to be offered during the 2020-2021 school year.
	Text Field 47: The greatest challenge was continuing to offer support to students with disabilities who did not attend school due to major medical concerns. In addition, there were some challenges with conducting virtual IEP team meetings. 

Need: Additional special education teachers and educational assistants have been hired to support Tier 1 instruction and other focused intervention  in other tiers of support. This will reduce class size ratios and improve the unique targets supports needed based on our students' needs.

Classrooms in K-1 will have audio enhancement technology that supports students in learning to read, engagement, and academic achievement.

	Text Field 49: HSSD showed no limitations or shortages in school nurses. 
	Text Field 48: No major challenges were observed in the area of mental or behavioral health. We attribute this to our commitment to keeping our students in school.
	Text Field 51: Staff retirement numbers were comparable to other years with no significant increase compared to previous years.

Need: Hire additional certified staff and educational assistants to reduce class size and support students' diverse needs. 
	Text Field 52: HSSD had no staff resignations during the 2020-2021 school year.
	Text Field 53: 0
	Text Field 54: HSSD had no teacher of record vacancies during the 2020-2021 school year.
	Text Field 55: No other vacancies impacted our district.
	Text Field 56: Due to our 1:1 device initiative implemented over the last several years, every student grades PK-12 had consistent access to a technological device in the case of virtual instruction. 

Need: classrooms in K-1 will have audio enhancement technology that supports students in learning to read, engagement, and academic achievement.

	Text Field 57: All staff had access to high-speed internet during virtual instruction as they conducted their instruction on school grounds. Regarding student access, (16%) of HPS, (21%) of HMS, and (14%) of HHS students did not have access to high speed internet. 
	Text Field 58: Classroom size and availability at the primary school impacted instruction. Intervention and enrichment schedules had to be modified or dismissed due to the inability to properly space students according to COVID protocol. School breakfast and lunch had to be conducted in individual classrooms due to lack of space in the cafeteria. The demands of this approach including scheduling, transitions, and clean-up forced instructional time to be reduced. In addition, the roof on the older areas of the high school led to health and safety concerns. Collapsing ceiling tiles and significant leaks forced classes to be relocated to other areas of the building not utilized as typical learning environments. 

Need: Replacing and installing a new roof at the high school will improve the overall learning environment. New classrooms and a cafeteria at Huntingdon Primary School will provide a facility that will  be more conducive for accelerating early literacy and accommodating larger class sizes that we are seeing due to the housing market and new employment in our community, promote social distancing, and an opportunity for the school to expand offerings for students (e.g. theatre arts) that will promote student engagement.
	Text Field 59: Creation of a learning loss coordinator position to develop and oversee  initiatives to promote early literacy, advance student achievement, and intervene with students' learning loss. 
	Text Field 63: Additional special education teachers have been hired to support Tier 1 instruction and other focused intervention  in other tiers of support. This will reduce class size ratios and improve the unique targets supports needed based on our students' needs.
	Text Field 66: Hire additional certified staff have been hired to reduce class size and support students' diverse needs. 
	Text Field 69: Students will continue to have 1 to 1 devices for instructional purposes. Additionally, classrooms in K-1 will have audio enhancement technology that supports students in learning to read, engagement, and academic achievement.
	Text Field 61: Commitment to continue offering summer programming options for students who are rising 1st through 8th grade students. Additionally, the high school will continue to provide a credit recovery program that will allow students to regain lost credits and remain on track for graduation. 
	Text Field 64: Additional educational assistants have been hired to support Tier 1 instruction and other focused intervention  in other tiers of support. This will reduce class size ratios and improve the unique targets supports needed based on our students' needs.
	Text Field 67: Hire additional support staff to assist in early grades.
	Text Field 70: Replacing and installing a new roof at the high school will improve the overall learning environment.
	Text Field 62: Implement foundational literacy skills curriculum from Amplify which addresses phonics, phonemic awareness, fluency, comprehension, and vocabulary for all students K-2nd grade
	Text Field 65: 
	Text Field 68: 
	Text Field 71: New classrooms and cafeteria at Huntingdon Primary School will provide a facility that will  be more conducive for accelerating early literacy and accommodating larger class sizes that we are seeing due to the housing market and new employment in our community.promote social distancing, and an opportunity for the school to expand offerings for students (e.g. theatre arts) that will promote student engagement.
	Text Field 10231: 
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