Meeting Agenda/Notes

Meeting Purpose: December SBDM Meeting
Next Meeting: January 12, 2026
Renikka Owen Principal/Chairperson | Joslin Huskin Teacher Rep- Absent
Lori Cross Secretary Justin Cunningham Teacher Rep
Christie Futrell Parent Rep Myles Davis Teacher Rep
Emily Richardson Parent Rep-
Meeting called to order @ pm
l. Opening Business o A lst: Ind:
A. Agenda approval e B 1st: Ind
B. Minutes approval . C. ’
C. Public Comment ’
USLTCIU T3 A. December 4th at 6:00pm at CCMS
A. SBDM Board Presentation B. December 8th-19th
B. MAP & Mastery Connect Testing Owen :
lll. Student News/Achievements
A. 6th Grade Showcase for academic &
team is this week B.
B. c'
C. ’
IV. Budgets A.$56,356.81
A. SBDM Budget B .$69,163.16
B. HMS Activity Funds C .516,846.30
C. DAF Budget Owen D. $5,000.00
D. DFT1 Budge E. §102.59- L-Account $280,296.78- M-Account & $3,052.01
E. Titlel Parent Involvement
V. School Academic Achievement &
Accountability Owen A. Goal- move from 52.8 to 64 index
A. HMS Priority Plan
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Vil. New Business Owen

VIIl. Review & Approve CSIP A,
Owen

A. HMS 25-26 CSIP

X. Questions/Comments/Concerns

Owen
heduled . January 12, 2026
XI. Next Scheduled Meeting ouen Meeting adjourned @ pm
W

1st: 2nd:

Renikka Owen- Chairperson-

Approved: M @‘/\_ Date:

12/ 4/75
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Continuing A
Tradition.....

Leaving A Legacy

November, 2025 SBDM Meeting
December 4, 2025

Meeting Purpose:
Next Meeting:

Renikka Owen Principal/Chairperson | Joslin Huskin Teacher Rep absent
Lori Cross Secretary Justin Cunningham Teacher Rep
Christie Futrell Parent Rep Myles Davies Teacher Rep
Emily Richardson Parent Rep absent
Meeting called to order @ 4:10 pm
R Opening Business & 1st: Myles Davis  2nd:lustin Cunningham
A. Agenda approval MOTION CARRIED
B. Minutes approval ® 1stJustin Cunningham  2nd:Myles Davis
€. Public Comment MOTION CARRIED
® N/A
. Important Events A.Mrs Owen reported on this with focus being on tips
A. Seventh Grade Lunch and Learn for testing strategies.
B. B.
C. C.
Cwen

A. There were around 80 students inducted
for Ir. Beta. They will begin their service

hours
lIl. Student News/Achievements B. We are recognizing a student of the month
A. JrBeta Induction in every grade level. Academic Team, Chess
B. Student Clubs Club, and FCA clubs are up and running
c. with a lot of participation.
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IV, Budgets A, $65,596.91
A. SBDM Budget B. $73,432.25
B. HMS Activity Funds C. $16,843.45
€. DAF Budget Owen D. S5, 000.00
D. DFT1 Budget E. L-$8,499.70, M - $307,174.40, Pl - $3,052.01
E. Titlel
A.  HMS improved to yellow at 52.8%. Reading
. ) was 53.2 and would like to increase to
V. School A.c_a demic Achievement & 58.2. Science was 39.6 and would like to
ol ) increase to 45.0. Social Studies was 45.5
GO and would like to increase to 50.0.
B. MAP Owen Combined writing was 66.8 and would like
c. PI.'C Pa_t N to maintain that. Quality survey was 60.2
25 D|§C|pllne & Att.endance Data and would like to increase to 70.0. KSA
2 UL AT U individual scores went home with students
today.
B. MAP testing will be December 8th
C. N/A
D.N/A
VI. Committee Reports
A. Data Dashboard
1. School Priority Plan A, Data Dashboard
B. PBIS Owen 1. N/A
8.
VIl. New Business Owen SBDM Presentation to the Board at CCMS on December 4th.
Mrs. Owen reported on the importance of this meeting.
A. Reviewed and Accepted 1st: Christie Futrell 2nd:
Myles Davis MOTION CARRIED
VIIL. Policies, By-Laws & CSIP {Reviewed, B. Reviewed and Adopted. Mrs. Owen explained the
Revised, Retired) new policy. 1st: Myles Davis 2nd: Justin
a. 2nd Reading Committees Policy Cunningham. MOTION CARRIED
b. 1st Reading Advanced Course Work Owen
Policy
Jobs Posted
L Gwen Hoover was hired as a permanent sub.
Cwen

IX. Personnel Update

° Logan Thomas hired as a permanent sub.
® Morgan Shroader was hired as Attendance Clerk
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X. Questions/Comments/Concerns

Owen
December 4th at Davos, 2025 @4:45
Xi. Next Scheduled Meeting Meeting adjourned at 4:42 PM
Owen ist:Justin Cunningham 2nd:Myles Davis MOTION

CARRIED

Renikka O\;/én,rChair

(D! Z/t//zj
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