4.14.2025 —TES Principal’s/Superintendent’s Report

1)Student Achievement: TSD will strive to improve student achievement in all grade levels and
subgroups while reducing achievement gaps.

e ISAT starts April 10, 2024 (3-6-ELA, Math & Science)
e May 1, 2024 (k-3)

e Dr. Fischer presented to grades k-2

e Clearwater Power Magic show for grades k-2

e Jr High Track team to Clarkston on April 29th

2) Financial Transparency: TSD will be responsible and accountable for district resources
while providing transparency and community engagement to support the district’s needs and
strategic plan.

e Spudingo April 18, 2025 starting at 5:00pm.

3)Facilities: TSD will provide a safe, secure, and welcoming school environment in state-of-
the-art facilities that are well maintained and efficiently utilized, while proactively planning
for future growth.

Fire Drill
e Safe & Drug Free Funds: upgrade cameras on playground and in THS gym
e Back road to baseball field was rerouted and refinished
e Sprinkler system being assessed
e Back door near the music room is being updated to safer mechanism

4)Communication: TSD will effectively communicate, through various means, a consistent
message to all stakeholders including patrons and staff in a regular and timely manner.

Post Legislative Tour- May 1, 2025

Student, Staff and Parent Engagement Surveys
Negotiations: April 16, 2024

Handbook Reviewed and updated (see attached)

5)Recruitment & Retention: TSD will recruit, hire, develop and retain professional, engaged,
and effective team members in all areas.

Transportation Meeting

Athletics Meeting

Ed Law Conference: Klaire Vogt and Aaron Dail, April 28-29, Boise

CFSGA: Klaire Vogt and Theresa Priebe

Ramsdale Meeting: Klaire VVogt, Aaron Dail, Theresa Priebe, Ashley Nelson, Wendy
Fredrickson May 2, 2025.

e Potential Openings—Elem, Special Ed



