
 

 

Board of Education Agenda 
April 24, 2024 

5:30 pm 
 

Washington Campus Gymnasium 
645 Alger St 

Owosso, Michigan 48867 
 

1. Call to Order 

2. Pledge of Allegiance 

3. Building Reports 
Celebrate Kids! – OHS/LHS Recognition of Highest Honors and Top Ten Graduates & SkillsUSA Recognition 
Student Representative Report – Kate Lee 

4. Venture, Inc. Presentation – Brad Michaud 

5. Board Correspondence: 
Superintendent/Curriculum Director’s Report 

6. Public Participation   

7. For Action 

 Consent Agenda: 
March 20, 2024 Regular Meeting Minutes--------------------------------------------------------------------- 
April 1, 2024 Special Meeting Minutes------------------------------------------------------------------------- 
April 10, 2024 Committee Meeting Minutes------------------------------------------------------------------- 
Current Bills-------------------------------------------------------------------------------------------------------- 
Financials----------------------------------------------------------------------------------------------------------- 

 Budget Amendment Revision #1------------------------------------------------------------------------------------- 
 CTE – Out of State Travel BPA National Leadership Conference---------------------------------------------- 
 CTE – Out of State Travel SkillsUSA National Leadership Conference--------------------------------------- 
 CTE Purchase of New Textbooks – Construction Trades--------------------------------------------------------- 
 CTE Purchase of New Textbooks – Woodworking---------------------------------------------------------------- 
 Administrator New Hire---------------------------------------------------------------------------------------------- 
 New Policy 1540, Administrative Staff Reductions/Recalls, 1st Reading-------------------------------------- 
 Revised policy 1240, Evaluation of Superintendent, 1st Reading------------------------------------------------- 
 Revised policy 2370.01, On-line/Blended Learning Program, 1st Reading-------------------------------------- 
 Revised policy 2414, Reproductive Health and Family Planning, 1st Reading--------------------------------- 
 Revised policy 2418, Sex Education, 1st Reading------------------------------------------------------------------- 
 Revised policy 6320, Purchasing, 1st Reading----------------------------------------------------------------------- 
 Revised policy 6321, New School Construction, Renovation, 1st Reading------------------------------------- 
 Revised policy 6325, Procurement – Federal Grants/Funds, 1st Reading--------------------------------------- 
 New policy 6350, Prevailing Wage, 1st Reading-------------------------------------------------------------------- 
 Revised policy 7217, Weapons, 1st Reading------------------------------------------------------------------------- 
 Revised policy 7540.03, Student Technology Acceptable Use and Safety, 1st Reading----------------------- 
 Revised policy 8321, Criminal Justice Information, 1st Reading------------------------------------------------- 
 Revised policy 8390, Animal on District Property, 1st Reading------------------------------------------------- 
 Revised policy 8531, Free and Reduced-Price Meals, 1st Reading------------------------------------------------ 
 Revised policy 8800, Religious/Patriotic Ceremonies and Observances, 1st Reading------------------------- 
 Revised policy 1100.01, Organizational Chart, 1st Reading------------------------------------------------------- 
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8. For Future Action 

  ESS Midwest 2024-2025 Contract Renewal------------------------------------------------------------------------- Report 23-167 Page 136 

9. For Information 

 Personnel Update-------------------------------------------------------------------------------------------------------- Report 23-168 Page 151 

10. Public Participation 

11. Board Comments: Board Member Comments/ Updates  



12. Upcoming Board Meeting Dates: 
May 8:  Board of Education Committee of the Whole, 5:30PM, Washington Campus Gymnasium 
May 22:  Board of Education Regular Meting 5:30PM, Washington Campus Gymnasium 
Important Upcoming Dates: 
May 3 & 4: Cabaret, 7:00PM, PAC 
May 5:  OHS Art Show, 11:00-1:00, PAC 
May 5 Cabaret, 2:00PM PAC 
May 6: Bryant 4th Grade Concert, 7:00PM, PAC 
May 7: Emerson 4th grade Recorder/Art Show, 7:00PM, PAC 
May 8: Central 4th Grade Art Show/Recorder Concert, 7:00PM, PAC 
May 9:  Bryant and Central 5th Grade Band Concert, 7:00 PM, PAC 
May 11: OHS Prom, 7:00 (Bancroft) 
May 13:  OHS Athletic Awards, 7:30PM, PAC 
May 14: OHS Honors Convocation, 7:00PM, PAC 
May 16:  OHS Graduation, 7:00PM, Willman Field, May 17th rain date 
May 21: OMS Choir Concert, 7:00PM, PAC 

13. Closed Session – Contract Negotiations 

14. Adjournment 
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be considered a public community meeting. 
There is a time for public participation during the meeting. Board Policy 0166 



BOARD GUARANTEE 

(Adopted May 2006) 

We have been elected by the members of our community and choose to serve our fellow citizens to deliver the 

best possible programs and services to our children. 

Therefore, we guarantee that: 

We will serve with pride.  We have been given the opportunity to make a difference in the lives of children and 

the quality of life in our community, and we are proud to accept that challenge. 

We will treat students, parents, citizens, staff and fellow board members with dignity and respect.  

We will be informed, knowledgeable and prepared before making decisions that affect the education of 

students.  We will stay up-to-date so that our decisions will be based on the most recent information.  We will 

model our belief that learning is a lifelong process. 

We will do our part to work as a team with administrators, teachers, support staff, parents, students and citizens 

so that the entire learning atmosphere of our school will be one of warmth and caring.  We will do this by 

becoming a part of district committees such as cross-functional, professional governance council (PGC) and 

many more. 

We will maintain the policy making role of the Board and represent this to the constituents of the district by 

informal communications and referral to the proper channels for consideration of concerns and suggestions. 

We will be enthusiastic and energetic in our support of the work in our schools by students, staff and volunteers.  

We will model this behavior by attending school sponsored events and working toward board certification 

through class work. 

We will represent and reflect all segments of the community and base our decisions on sound policy and ethical 

principle that is in the best interest of all students.  We will do this by basing our decisions on data and survey 

work on an annual basis.  We will also take the time to have formal and informal conversations with our 

community. 

Rick Mowen 

President ____________________ ____________________ 

Olga Quick 

Treasurer ____________________ ____________________ 

Adam Easlick 

Trustee ____________________ 

Nicholas Henne 

Trustee _____________________ 

Marlene Webster 

Vice President  

Ty Krauss 

Secretary 

Shelly Ochodnicky
Trustee

Board Guarantee check points will run in conjunction with the Superintendent dialogue sessions. 



October 8, 2012   

 
 

BOARD OF EDUCATION  
NORMS 

 
 

• Open, Honest, and Timely Communication 

• Prepared 

• Committed 

• Unified 

• Disagree Without Conflict 

• Punctual (notify if absent) 

• Responsive (48 hour rule) 

• Students First 

• No Surprises 
 



 
 

Public Participation at Board Meetings Statement 
 

 

The Board of Education is a public body and recognizes the value of public 

comment on educational issues.  Time has been included in the meeting’s agenda 

for public participation.  Members of the audience are reminded that they should 

announce their name and group affiliation when applicable and to limit their 

participation time to three minutes or less.  Comments should be directed to the 

Board and be relevant to the business of the Board of Education.  This is not an 

opportunity for dialogue with the Board of Education.  The rules of common 

courtesy should also be observed.  

 



For Action 



March 20, 2024 Board of Education Regular Meeting 
Minutes 



OWOSSO PUBLIC SCHOOLS 
Board of Education  

Regular Board Meeting Minutes 
March 20, 2024 
Report 23-140 

Present:  Krauss, Mowen, Ochodnicky, Quick, Webster 
Absent:  Henne, Easlick (Webster left at 6:35pm) 

President Rick Mowen called the board of Education Meeting to order at 5:30 p.m.  The meeting 
was held at the Washington Campus Administration Building, 645 Alger St, Owosso MI 48867.  

Pledge of Allegiance 

Building Reports 

Mr. Brooks introduced Principal Bridgit Spielman and her group as they will present on Peer to 
Peer.   Central Elementary Social Worker Mrs. Olivia Satkowiak, teachers Sarah Bahm, Stacey 
Willyerd, and students Jase Becker and Carter Marcum. 

Social Worker, Mrs. Satkowiak reported, once a month at Central, staff meet with students and do 
an ice breaker activity, a lesson, video and a group activity for teamwork, social and friendship 
skills.  The program focuses on students with autism, but we also we have a fair number of students 
who do not have Autism, but can benefit on social and friendship skills.  This year we have a total 
of 42 students in our Peer to Peer program.  Mrs. Willyerd stated this year they applied for a project 
unified grant. Project Unified is for Special Olympics Unified to help foster community and school 
inclusion for respect and to get students involved in sports.  This year we chose bowling.  Mrs. 
Bahm reported with the grant we were able to purchase Peer to Peer t-shirts for staff and the 
students, Peer Autism books, and added an inclusive basketball league that was a huge success. 
At Central, every April to celebrate Autism acceptance month, we provide teachers with resources 
and books to share with students for acceptance of children with autism.  Students, Carter Marcum 
and Jase Becker reported on the Peer to Peer group.  

Carter Marcum stated he is in third grade and his favorite part of Peer to Peer is participating in 
activities.  This year we have decorated cookies, watched movies, played fun games.  

Jase Becker reported, Peer to Peer has given me confidence and I use to be very shy.  Peer to Peer 
has given me the confidence to stand right here in front of you.  Peer to Peer teaches you that 
everyone is different; we are all different, but we are all special, Peer to Peer teaches you that. We 
get to do fun games, make so many new friends, it teaches kindness, acceptance and we make so 
many friends.   

Mrs. Willyerd expressed how proud she is of the Peer to Peer group. 
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Treasurer Quick congratulated the students, excellent job gentlemen.  I give you credit for it is 
not easy talking before a group of people. 

Mr. Stephen Brooks introduced Athletic Director, Mr. Steve Irelan to celebrate athletic successes; 
Zach Rye, Wrestling All-State Honors and Metro Coach of the Year Mrs. Marcy Binger.  Thank 
you for having us here.  I am starting with Zach Rye, Wrestling All-State Honors and Coach 
Poyner, Wrestling Coach, will be presenting.  Coach Poyner stated, Zach Rye is not only head 
captain, but he has shown diligence and true leadership in that position.  He takes that with pride 
and develops both male and female wrestlers.  He is all state this year taking 6th place at States.  
He also made states, division 2 as well, which is a huge honor.  He is a dedicated three (3) sport 
athlete and dives in and also aims at academics. He is looking at attending IT. He represents what 
Owosso is and should be.  We Honor Zach Rye, a great student kid and citizen.  Zach Rye stated 
he is here with his family and commented Coach Poyner gives all the tools he needs to be 
successful.  Secretary Krauss asked Zach, being a leader and a great leader do you plan on coaching 
some day? Zach responded, he will probably fall into that, coaching.  Trustee Ochodnicky 
congratulated Zach on his hard work.  Mr. Brooks acknowledged the nice Owosso shirt Zach was 
wearing at states commenting, way to represent Owosso. 

Mr. Irelan introduced Coach Marcy Binger, Coach Binger is well-known at Owosso Public 
Schools.  Three years ago, she stepped up when we were in a pretty tough spot to be the Boys 
Head Swim/Dive Coach.  Recently, Coach Binger was announced Flint Metro League coach of 
the year.  Under Coach Binger’s leadership she has guided our team to great success. Under our 
team, she has guided her team to an undefeated all season and are the new Flint Metro League 
Champs.  Not only this achievement but also her dedication to our program.  Coach Binger has 
developed student athletes through her guidance and leadership excellence in her team.  What is 
possible of athletes and ambassadorship to Owosso Athletics.  Athletes of the swim program stood 
and were recognized along with swim parents and grandparents.  Acknowledged the dedication of 
the swim group of parents and grandparents that cheer, make food, travel and are essential for a 
true support system for a team.  The culture Coach Binger has created, makes this team stronger.   

Coach Binger responded, I am honored they chose me to be the representative.  Every single coach 
is in it and they put all the pieces of the puzzle together.  We have the honor of our league 
championship but also districts.  Coach Binger expressed her gratitude to all the kids, athletes and 
parents, stating we had some fabulous community members this year.  We have a team of people 
behind us.  This title was received in 2015 but it is the first time in the Flint Metro League, which 
is a huge accomplishment. 

Amend Agenda 

President Mowen informed the board of a request to amend the agenda to add the Superintendent 
Contract (at place) as the next agenda item prior to Board Correspondence and add Teacher New 
Hire (at place) to For Action on the agenda and move #7 Obsolete Materials – 2 buses from for 
Future Action to Action because of a necessary deadline. Moved by Vice-President Webster to 
approve the agenda as amended and supported by Quick. Trustee Ochodnicky explained she did 
not have time to review the Superintendent contract and ask questions since it was just received.  

2



President Mowen conducted a roll call vote:  Webster, Mowen and Krauss, Ochodnicky and Quick 
voted aye. Motion carried unanimously.  

Student Representative Kate Lee informed the Board of happenings at Owosso High School.   

Public Participation  

President Mowen stated that the Board of Education is a public body and recognizes the value of 
public comment on education issues. Time has been included in the meeting’s agenda for public 
participation. Members of the audience were reminded they should announce their name and group 
affiliation when applicable and to limit their participation time to three minutes or less. Comments 
should be directed to the Board and be relevant to the business of the Board of Education. This is 
not an opportunity for dialogue with the Board of Education. The rules of common courtesy should 
also be observed. 

The following participants addressed the board: 

None 

Superintendent Contract Discussion 

President Mowen referenced the Superintendent Contract at place and a copy was also sent to the 
Board of Education in an email.  

Interim Superintendent Schulte informed the board the at place document, Superintendent 
Contract Draft 2 is the same as what was sent to the Board on Monday, March 18th with the 
technical correction made to adjust the numbering in Section 8. Interim Superintendent Schulte 
asked if there were any financial questions. 

Secretary Krauss has been doing research on contracts and various contracts in Shiawassee and 
Genesee counties and asked how does this contract compare?   

Interim Superintendent Schulte responded, we looked at contracts in county and out of county, 
worked with MASA and MASB and multiple entities for comparison.    

Vice-President Webster shared, the Executive Committee had all of the data of other district 
superintendent salaries and MASB salary recommendation.  Based upon the data, a salary 
amount was presented to Mr. Brooks. The amount we agreed upon is quite a bit under the range 
of what MASB recommends. Vice-President Webster explained, the amount is very much in line 
with what superintendents are being paid in this county based upon per student data and this 
contract represents very much the low end.   

Treasurer Quick expressed her concern with where we started and how the increase in future years 
is incorporated in the contract.  She would be more comfortable with having the raise reflect the 
same as the district bargaining units.  

Trustee Ochodnicky expressed her concerns with the process and how things progressed upon the 
resignation of former Superintendent Dr. Tuttle at the December board meeting.  She expressed 
her concern with not having more information and having the at place contract in a timelier manner 
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to have an opportunity to review and ask questions. She commented she went through the at place 
contract today and how it compares to Dr. Tuttle’s first year contract as Superintendent, which is 
where her questions arose from.  Trustee Ochodnicky asked what the ORS reimbursement is? 

Interim Superintendent Schulte responded, because there is a pending ORS litigation where they 
denied administrators pension and that money belongs to the employee.  

Vice President Webster spoke to the process and explained it is the same as it has been in the past.   
The Executive Committee has done this work and we had input from the attorney.  Vice-President 
Webster explained the reasoning for the communication, is the Superintendent contract has always 
been negotiated with the Executive Committee. There were times when only the Board President 
met with the Superintendent and presented the contract to the Executive Committee.  The process 
could not begin until former Superintendent Dr. Tuttle was officially gone.  The process has been 
followed as in the past.  The process has been very forthcoming, as both Interim Superintendent 
Schulte and MASB representative Mr. Dave Moore have made sure the board was informed and 
communicating all of the details. Vice-President Webster stated, she did not want this Board to be 
mis-represented as we did not do our work and follow this process, as the Board has followed the 
process.   

President Mowen spoke to the process that has occurred, we had a board retreat January 10th with 
a presentation from the attorney. The board continued to meet at special board meetings to discuss 
the next steps and options.  The board was provided with three options. President Mowen 
expressed he felt the board did follow the proper procedure.  Dave Moore of MASB conducted the 
Superintendent internal search and was the moderator at the special board meetings during the 
process.  A survey was sent out to the community for input.  The Superintendent contract was sent 
to attorney Mr. Ray Davis of Thrun for review.  The contract was drafted exclusively by Mr. Ray 
Davis of Thrun.  Once the contract was finalized by Mr. Davis, the contract negotiations involved 
the Executive Committee, Interim Superintendent Mr. Dave Schulte and Mr. Stephen Brooks. 
Salary information was compiled from MASB, Interim Superintendent Schulte looked up salaries 
based upon the student size and budget.  Based upon salary information complied, the 
recommendation was a starting salary of $180,000 to $200,000, which the original offer to Mr. 
Brooks was considerably lower than the recommended salary. 

Trustee Ochodnicky expressed the importance of the processes and communication. 

For Action 

• Moved by Webster, supported by Krauss to approve the Superintendent Contract as 
presented at place.  Secretary Krauss conducted roll call vote; Webster, Krauss, Mowen 
voted aye, Ochodnicky and Quick voted nay, Henne and Easlick were absent.  Motion did 
not pass as four aye votes are required for the motion to pass.   
 
President Mowen shared, even though two of our board members are not here, he received 
support from them in favor of the Superintendent Contract.  
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Interim Superintendent Schulte informed the board we have a contract in place for two 
months as Interim Superintendent and we are two weeks past that. 

Board Correspondence 

Mr. Brooks reported on happenings in the District. We have had 56 staff members trained in CPR 
in the past month. Additionally, I would like to tack on what Kate Lee said on the superior ratings 
of our bands receiving straight 1’s at the band festival and give a big shout out to our band directors, 
NHS, staff volunteers, students, facilities, administrators and Mike McClung, who does all the 
magic behind the scenes. Our Owosso band program continues over a decade both on the stage 
and marching field.  As the previous report on our elementary unified basketball league, I would 
like to read a short Facebook post from a parent; “I am so proud that my kids go to Owosso Public 
Schools, where inclusion and diversity are celebrated.  My student signed up for what I thought 
was just a regular basketball team through his elementary school.  While watching yesterday and 
today, I learned that, while this was a basketball team with the opportunity for each elementary 
school to play against each other, this was also the schools’ effort in promoting inclusion for 
students with special needs.  During these two games I was able to watch many kiddos (including 
my own) forfeit their chance at having the ball or making a basket to instead offer the ball to a 
student with special needs.  Owosso Public Schools truly embody values of empathy and 
compassion and to see them actively fostering inclusion was nothing short of beautiful.  Kudos to 
these elementary schools for setting the bar high for our future generations.” One of the things 
we are organizing, we are creating a signing day for our CTE students that are going to attend a 
trade school on May 7, 2024 in an effort to create the same atmosphere for them as signing for 
sports. Eleven students attended the Business professionals of America State Leadership 
Conference in Grand Rapids, March 7-10.  A special thank you to teachers Greg Klapko and Carrie 
Warning. The 2024-2025 Professional Development (PD) planning has begun to provide our staff 
top notch PD.   

The Kindergarten numbers are great and spaces are filling up fast.  Our Pre-School spaces are very 
limited as well. 

March is reading month and is concluding this week with teachers planning some very exciting 
events to promote reading. Spring assessments are ready to go at all levels.   

Our spring assessments are ready to go at all levels.  Secondary students will be doing the bulk of 
assessments on April 10-11 with some altered schedules.    Communication is going out to parents 
in mail form this week and a School Messenger after spring break outlining all of the changes. 

Also, I wanted to mention to you that our district has been dealt some very devasting news over 
the past month; a staff member whose child passed away earlier this month was a student in the 
district, a recent OHS grad 2015 tragically passed away at the end of February and we had an OHS 
student involved in a serious car accident last week.  Our staff, students and community have 
shown an outpouring of support to our school family member as they deal with some very difficult 
time.  A special thank you to RESD Superintendent, Dave Schulte for arranging additional social 
work services for those who have been really struggling.   
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Bingo for books at Emerson last week as part of March’s Reading celebration. The 5th grade 
students at Emerson are wrapping up their 5th Grade Exhibition projects.  

We had our first certified handler training for Charlie, the Central therapy dog. She will begin the 
week of April first three days a week, and will be placed with Mrs. April Schwab, Student Success 
Coach, and her family in June. Central 5th graders are working on their PYP exhibition project.  A 
shout out to the area business support for our March is Reading Month celebrations. 
 
The Shiawassee Scholars Banquet was last week, nine OMS Shiawassee Scholars scored in the 
top 47 in the county.  Peer to Peer did an Easter Egg Hunt for their monthly activity.  Mr. Wright 
did a “Food Truck” competition during his Culinary Foods class during Trojan Time.  Quiz Bowl 
completed their season with a second-place finish behind Fenton. 
 
The OHS CTE program held its 2nd annual Etiquette Dinner on March 19th, dinner occurred last 
night.  Spring sports athletics have started, March 11th and rosters were set.  I would like to give a 
special thank you to building and grounds for all prep of field work.  I would also like to announce 
Mallory Irelan was selected as girls Varsity Swim coach.   
 
For Action 

President Mowen reported a couple of corrections are needed on the February 21, 2024 regular 
meeting minutes and closed session minutes to reflect the Board of Education returned to open 
session to read the decision of the closed session.  The minutes will be corrected.   

Moved by Krauss, supported by Ochodnicky to approve the February 21, 2024 regular meeting 
minutes (as corrected), the February 21, 2024 Closed Session Meeting Minutes (as corrected), the 
current bills and financials as presented.  Secretary Krauss conducted a roll call vote; Ochodnicky, 
Krauss, Quick and Mowen voted aye, No nay votes.  Motion carried unanimously.  

Moved by Quick, supported by Ochodnicky to authorize the district to purchase 2 used 77 
passenger buses and lease 1 additional bus.  Motion carried unanimously.   

Moved by Quick, supported by Ochodnicky to authorize the Owosso Public School’s 
Transportation department to sell two obsolete buses. Motion carried unanimously. Mr. Brooks 
reported one bus did not pass inspection because of rust, breaking system and other issues.  The 
second bus was a 2005 and had over 225,000 miles with a cracked frame and the muffler was not 
in great shape.  These buses did not pass inspection.   

Moved by Quick, supported by Ochodnicky to authorize the Superintendent to contract with 
Technical Building Automation in an amount(s) not to exceed $216,194.07 for the purchase and 
installation of building controls at Bryant and Central.  Motion carried unanimously.  

Moved by Quick supported by Krauss to approve the hiring of Bryant/STEM teacher Keegan 
Neitzke.  Motion carried unanimously. 
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For Future Action 

• The Board will be asked to adopt the Budget Revision #1 resolutions for the 2023-24 
appropriations for the General Fund and School Service as presented.  Mr. Brooks 
expressed special gratitude to Dr. Cathy Dwyer, as she is working in the business 
department and put tougher the budget amendment.  Mr. Brooks informed the Board, the 
budget amendment outlines all revenue and expenses and we are on par for a great budget.  
Budget amendment was reviewed by our consultant Shebi Fryer and she gave a great 
recommendation, Dr. Dwyer is doing a fantastic job.  Moved by Ochodnicky, support by 
Quick to move Budget Revision #1 to For Action at the April 24, 2024 Regular Board of 
Education meeting.  Motion carried unanimously. 

• The Board will be asked to approve the out-of-state travel for Owosso High BPA students, 
teacher (tbd) and parent chaperones on a trip to Chicago, May 10-14, 2024. Mr. Brooks 
informed the board, this is a trip that has been completed in the past. The trip is funded 
using grant funds, CTE fundraising and students have to pay a portion.  Superintendent 
recommended to approve the trip.   Moved by Krauss, supported by Quick to move CTE – 
Out of State Travel BPA National Leadership Conference to For Action at the April 24, 
2024 regular Board of Education meeting.  Motion carried unanimously. 

• The Board will be asked to approve the out-of-state travel for Owosso High School 
SkillsUSA students, teacher (tbd) and parent chaperones on a trip to Atlanta, Georgia June 
23-29, 2024. Mr. Brooks informed the Board that one of our students is looking to become 
a National Officer for the 2024-2025 school year.  Will also be looking at state officers.  
The trip is funded using grant funds, CTE fundraising and students will pay a portion.  
Moved by Krauss, support by Ochodnicky to move CTE – out of State Travel SkillsUsa 
National Leadership Conference to For Action at the April 24, 2024 regular Board of 
Education meeting.  Motion carried unanimously. 

• The Board will be asked to approve the purchase of 60 Career Connections Project Book 
2 and 60 Math for the Trades workbooks, ISBN:  978-1-63776-704 and accompanying 
workbook, and Instructor online curriculum suite offered by the Carpenters International 
Training Fund. Mr. Brooks reported the new books have been available to the Board to 
review.  Mr. Brooks commented, in construction there is a ton of math and one of the books 
highlights the math and teaches the student math skills to be successful.  The total cost is 
$1,838.00 and these books will be used over multiple years.  If purchased before May 1, 
2024, will be able to use this year’s 61a grant funds.  No general fund dollars are used to 
purchase the books.  Moved by Ochodnicky, support by Quick to move CTE Purchase of 
New Textbooks – Construction Trades to For Action at the April 24, 2024 regular Board 
of Education meeting.  Motion passed unanimously. 

• The Board will be asked to approve the purchase of 30 Exploring Woodworking textbooks 
by Zimmerman.  McWard, and Blazek ISBN: 978-1-63776-704 and accompanying 
workbook, and online curriculum access from G-W Publishers. Mr. Brooks informed the 
board there is a discount if the textbooks are purchased early and will be able to use this 
year’s 61a grant funds. Moved by Ochodnicky, support by Quick to move to For Action at 
the April 24, 2024 regular Board of Education meeting.  Motion passed unanimously.  
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For Information 

Interim Superintendent Schulte announced the following personnel changes: 

Accepted Positions 

• Shannen Acord has accepted the Sub Custodian position. 
• Andrea Hileman has accepted the Sub Food Service Worker position. 
• Taylor Ladd has accepted the Sub Monitor and Sub Custodian position. 

 

Resignations 

• Caleb Harris, Sub Custodian resigned effective January 19, 2024 
• Vickie Petitti, Bus Driver resigned effective February 14, 2024. 
• Brooke Barber, Administrative Assistant resigned effective March 8, 2024. 
• Ryley Turk, OMS Aide resigned effective March 4, 2024. 
• Brionna Sarnik, OMS Aide resigned effective March 5, 2024. 

CTE Perkins Allocation Purchase – 2024 John Deere Gator TE 

Mr. Brooks reported, our CTE program received additional funding of $12,000 to purchase local 
district CTE equipment for program improvements from a recent surplus allocation of Perkins 
Grant Funding which had to be secured by April 5th.  A John Deere Gator was purchased to be 
used for several CTE programs.  All of our CTE programs will be utilizing the Gator.  Bids were 
secured for the purchase and the lowest bid selected.  

Owosso Public Schools – Continuity of Learning Plan  

Mr. Brooks informed the Board this is an item that has been presented to the board several times, 
as it is a requirement to be discussed every six months.  The plan includes all of the professional 
development, benchmark assessments and all of those funds used for ESSER. The ESSR funds 
will end in September.  

Arbiter Sports Pay 

Mr. Brooks informed the board that the payment of district sports officials takes an enormous 
amount of time for the business department.  Arbiter is a service that takes care of all of our 
payments directly to officials through a third party.  With this service, the district will no longer 
need to worry about W9 or 1099 at the end of the year.  A of quote for $2200 for a year was initially 
received and we were able to negotiate down to $1500 a year for a 5-year contract. This will save 
the business office time and energy and will be a big savings to the district.  Almost every district 
uses this for ref pay with the exception of two that I am aware of.  This contract starts July 1, 2024 
and they allowed us to try for free for this spring season.   
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Public Participation 

President Mowen stated that the Board of Education is a public body and recognizes the value of 
public comment on education issues. Time has been included in the meeting’s agenda for public 
participation. Members of the audience were reminded they should announce their name and group 
affiliation when applicable and to limit their participation time to three minutes or less. Comments 
should be directed to the Board and be relevant to the business of the Board of Education. This is 
not an opportunity for dialogue with the Board of Education. The rules of common courtesy should 
also be observed. 

The following participants addressed the board: 

None 

Board Comments  

Trustee Ochodnicky congratulated Zach Rye and the swim team and commented, as a swim mom, 
back in the day beating Fenton was nearly impossible.  Trustee Ochodnicky expressed her concern 
on the superintendent contract in regard to the pay out of certain benefits for our now 
Superintendent and questioned if it was done when Dr. Tuttle moved from Principal to 
Superintendent back in 2011.  She expressed her total support for Mr. Brooks, as she has always 
supported him.   Trustee Ochodnicky commented on the MASB recommendation, stating 
unfortunately we are not a private sector we are a public entity, this is our budget and we are 
accountable to the tax payers.   There is still a need to hire a CFO and possibly an accountant.   I 
am looking forward to working with Mr. Brooks next year and seeing where we can go.  

President Mowen reported one correction, we do not have a superintendent at this time.  

Treasurer Quick commented, Mr. Brooks mentioned earlier about the Band Festival, there were 
15 different schools and all of our Middle School and High School bands received ones, which is 
a huge accomplishment.   Specifically, the site reading of the symphony band and the Owosso 
Band is known state wide.  That young man today said it all, the Peer to Peer and the Unified 
basketball; those kind of things in our district will make a huge impact and will affect our kids for 
years to come.  Treasurer Quick expressed her gratitude to everyone. 

Secretary Krauss agreed with all, with one addition, he wanted to wish Mr. Little a great season 
on the Quiz Bowl.   

Mr. Brooks shared the Quiz Bowl team went up against the teachers and the teachers won.  

President Mowen agreed with what Treasurer Quick mentioned about the band.  He was able to 
set through the 7th grade performance, the pieces they have to perform, they sound wonderful and 
after they do the performance and they go back to their site reading and they have five minutes to 
turn over and look at it.  You are awesome you are great.  They start in 5th grade.  He was amazed 
they still start in 5th grade.  The kids were excited.  all of our bands did well.  President Mowen 
attended the CTE Etiquette Banquet.  It was set up as a stylish restaurant.  It was very interesting 
and a presentation on proper etiquette was given.  It was great meal and interaction with students 
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and staff.  President Mowen congratulated the athletes and Mrs. Binger for her honor as coach of 
the year.  

Upcoming Dates 

• April 10: Board of Education Committee of the Whole, 5:30 p.m. Washington Campus 
• April 24: Board of Education Regular Meeting, 5:30 p.m. Washington Campus 
• March 22-29: Spring Break Recess 
• April 3-5: Emerson’s 5th Graders to Hartley 
• April 17:  Owosso High School Starfish Awards, 7:00 p.m. in the PAC 

Adjournment  

Moved by Quick, supported Ochodnicky, to adjourn at 7:11 p.m.  Motion carried unanimously.  

Minutes recorded by Bev White  

 

Respectfully submitted, 

 

____________________________  

Ty Krauss, Secretary 
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April 1, 2024 Board of Education Special Meeting 
Minutes 
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OWOSSO PUBLIC SCHOOLS 
Board of Education  

Special Board Meeting Minutes 
April 1, 2024 

Report 23-141 
 
 

Present: Easlick, Krauss, Mowen, Ochodnicky, Quick, Henne, Webster 
Absent:   
 
President Rick Mowen called the board of Education Meeting to order at 5:30 p.m.  The meeting 
was held at the Washington Campus Administration Building, 645 Alger St,  
Owosso MI 48867.   
 

Pledge of Allegiance 

 

Public Participation  

President Mowen stated that the Board of Education is a public body and recognizes the value of 
public comment on education issues. Time has been included in the meeting’s agenda for public 
participation. Members of the audience were reminded they should announce their name and group 
affiliation when applicable and to limit their participation time to three minutes or less. Comments 
should be directed to the Board and be relevant to the business of the Board of Education. This is 
not an opportunity for dialogue with the Board of Education. The rules of common courtesy should 
also be observed. 

The following participants addressed the board: 

None 

For Action 

President Mowen stated the purpose of the meeting is for the Superintendent Contract, which is at 
place.   

Interim Superintendent Schulte explained the only change to the contract at place is today’s date, 
April 1, 2024 and the calculations based upon an April 1st start date instead of March 20th.  The 
contract was prepared by attorney Ray Davis on behalf of the Board of Education.  

There was discussion in regard to the process of the negotiation of the Superintendent contract and 
board members had an opportunity to ask questions and express any concerns. 

Moved by Easlick, supported by Henne to approve the proposed contract with Mr. Stephen Brooks 
to fulfill the responsibilities of the Owosso Public Schools Superintendent for a term of three (3) 
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years commencing April 1, 2024 and expiring on June 30, 2027.  A roll call vote was conducted 
by Secretary Krauss: Henne, Webster, Krauss, Easlick, and Mowen voted aye, Ochodnicky and 
Quick voted nay.  Motion passed with five in support and two against.   

President Mowen expressed his gratitude to Mr. Brooks.  Superintendent Brooks responded he is 
very excited.   

Interim Superintendent Schulte stated with the approval of Superintendent Brooks, he is no longer 
the Interim Superintendent and left the meeting at 5:44 p.m. 

Public Participation 

President Mowen stated that the Board of Education is a public body and recognizes the value of 
public comment on education issues. Time has been included in the meeting’s agenda for public 
participation. Members of the audience were reminded they should announce their name and group 
affiliation when applicable and to limit their participation time to three minutes or less. Comments 
should be directed to the Board and be relevant to the business of the Board of Education. This is 
not an opportunity for dialogue with the Board of Education. The rules of common courtesy should 
also be observed. 

The following participants addressed the board: 

None 

Board Comments 

Trustee Henne expressed his gratitude on the passing of the Superintendent contract this evening. 
He commented, what we are seeing in the market, everything has gone up, including salaries.  To 
acquire and retain good people you have to pay a competitive wage.  Owosso does a good job with 
this with our teachers and staff and again expressed his appreciation. 

Trustee Ochodnicky commented, Mr. Brooks I look forward to working with you and your plan 
for the district and move forward. 

Trustee Easlick expressed his gratitude to the board for having a special meeting today and thanked 
Mr. Schulte and the Board and looking forward to hiring the CFO position. 

Treasurer Quick agreed with other board members and commented we need to start working 
together and move forward. 

Secretary Krauss expressed appreciation for everyone’s thoughts and expression.  It is important 
to shar those thoughts and he respects every one of you for that. Congratulations to Superintendent 
Brooks. 

President Mowen commented he is very appreciative of the Board and appreciates input.  Not only 
did we hire someone that that met all of the criteria, we also hired an individual that has been with 
the district 30 plus years and I do not know how to put a dollar value on that.  Again, 
congratulations to Superintendent Mr. Stephen Brooks.  
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Adjournment 
Moved by Krauss, supported by Easlick to adjourn at 5:47 pm.  

 
Minutes recorded by Bev White  

 

Respectfully submitted, 

 

____________________________  

Ty Krauss, Secretary 
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April 10, 2024 Board of Education Committee Meeting 
Minutes 
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OWOSSO PUBLIC SCHOOLS 
Board of Education  

Committee Meeting Minutes 
April 10, 2024 
Report 23-142 

 
 

Present: Easlick, Krauss, Mowen, Ochodnicky, Quick, Webster (arrival 6:00pm), Henne 
Absent:   
 
President Rick Mowen called the board of Education Meeting to order at 5:30 p.m.  The meeting 
was held at the Washington Campus Administration Building, 645 Alger St,  
Owosso MI 48867.   
 

Pledge of Allegiance 

Public Participation  

President Mowen stated that the Board of Education is a public body and recognizes the value of 
public comment on education issues. Time has been included in the meeting’s agenda for public 
participation. Members of the audience were reminded they should announce their name and 
group affiliation when applicable and to limit their participation time to three minutes or less. 
Comments should be directed to the Board and be relevant to the business of the Board of 
Education. This is not an opportunity for dialogue with the Board of Education. The rules of 
common courtesy should also be observed. 

The following participants addressed the board: 

None 

NEOLA Policy 

Superintendent Brooks introduced Mr. Wayne Wright from NEOLA who will review the policy 
updates and changes.  The policies will come before the Board for action at the regular meeting 
in April for the first reading and in May for the second reading and adoption. 

• New Policy 1540 Administrative Staff Reductions/Recalls:  Mr. Wright explained this 
policy has been added to address existing administrative staff reduction/recalls.  In the 
event of a layoff of an administrator, it is not done by seniority, rather, all of the 
qualifications and administrator accomplishments in the district are to be considered. 
There may be a situation where someone with higher seniority does not have the same 
qualifications as someone with lower seniority.  There are no choices to make, it is 
written as law. 

• New Policy 6350 Prevailing Wage:  This policy came into effect February13, 2024.  There 
was a flaw that was added. Prevailing used to be required for the state when we did bond 
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and sinking fund projects. Therefore, back in 2013 that law was removed. It has since been 
reestablished, which means you need to have a prevailing wage as we move forward.  If 
you have bond and sinking fund projects approved prior to February 13, 2024, you do not 
have to worry about prevailing wage. Any bond projects or sinking funds approved after 
this date, prevailing wage is required. There are some choices you need to make in this, the 
first being “The Superintendent shall designate a Prevailing Wage Coordinator for the 
District who shall be tasked with ensuring compliance with State and Federal regulations 
concerning prevailing wage rate”, most districts are not taking this option.  The next choice 
being “The Superintendent or Prevailing Wage Coordinator shall oversee the District’s 
obligations including, but not limited to, ensuring the following:”, if you did not choose 
the first option of Prevailing Wage Coordinator, you will choose Superintendent and also 
in paragraph B. Everything else in the policy is law.  Superintendent Brooks asked for 
clarification, the district had sinking fund projects approved last summer that we will be 
finishing up this summer and that does not fall under prevailing wage.  Mr. Wright 
confirmed it does not fall under prevailing wage.  

• Revised policy 1100.01 Organizational Chart:  Mr. Wright explained this is district specific 
that you are putting into policy.  Superintendent Brooks explained this came about when 
Trustee Easlick asked about this and Brooke Barber put this together prior to her departure.  
There are some items that need to be updated on this and this is just a template.  The 
previous organizational chart had not been updated in several years.  The areas in light blue 
are positions that have been eliminated through attrition and not replaced.  This is an active 
document, so that if you hoover over Building Principals, it will list all of the building 
principals. There was discussion of updating the top line (Stakeholders, Students, Parents, 
Teachers, Business, and Community Leaders). It will read Stakeholders and then 
underneath; Students, Parents, Teachers, Business and Community Leaders.  

• Revised Policy 8321 Criminal Justice Information Security (Non-Criminal Justice 
Agency)- Mr. Wright explained, this is the first time he has seen the most recent update. 
NEOLA works closely with the Michigan State Police (MSP) in regard to this policy.  The 
last update he has seen was in 2021.  It is anticipated the updated will be in the fall update.  
This policy is being presented based upon an MSP Audit conducted in March. At that time, 
it was indicated by MSP the policy update was required for compliance.  

• Revised Policy 1240 Evaluation of the Superintendent – This is a change and mirrors the 
teacher evaluation.  The policy takes effect July 1, 2024.  Beginning July 1st there are only 
three ratings; effective, developing and needing support. Also, effective July 1st, 20% of 
the year end evaluation will be based upon student growth and objectives and the remaining 
80% of the Superintendent evaluation shall be based on objective criteria. It is also now 
required the superintendent evaluation include a mid-year progress report, which does not 
replace the year end evaluation. Administrators may now appeal and go to arbitration.  As 
we move forward, all superintendent contracts must include this provision.  The Board will 
need to be retrained in the evaluation.   

• Revised policy 2370.01 On-line/Blended Learning Program.  This policy has been revised 
to reflect the changes in the law and the legislature, including MCL 388.1621f(14) which 
allows a district to switch to online learning in certain circumstances for the not more than 
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fifteen (15) days for pupil count purposes.  This has to be declared at the beginning of the 
school year prior to the start of school.  Superintendent Brooks commented the district has 
no intention of applying for virtual days for our district at this time.  

• Revised policy 2414 Reproductive Health and Family Planning.  The former language has 
been replaced with what is currently in the law. 

• Revised Policy 2418 Sex Education – A sentence was added directly for what is written in 
the law, MCL 380.1507b to ensure all curriculum requirements are noted.  

• Revised policy 6320 Purchasing – This is a technical change.  A technical correction is 
being made to include a cross reference to Policy 6350 Prevailing wage.  It also includes 
miscellaneous grammar/punctuation corrections.  

• Revised policy 6321 New School Construction, Renovation – This was also a technical 
change adding a reference to Policy 6350 Prevailing Wage. It also includes miscellaneous 
grammar/punctuation corrections.  

• Revised policy 6325 Procurement Federal Grants/Funds – This is a technical change 
adding a reference to Policy 6350 Prevailing Wage and one word was changed.  

• Revised policy 7217 Weapons – There was a need to add a reference at the end of the 
policy relating to two court cases that are at the opposite decision.  One is Michigan Gun 
Owners and Michigan open carry.  The Clio case, an individual if you had a CPL you could 
open carry and they did not want any weapons in the school.  An individual was going in 
every day with an open carry and the district said this is causing a lot of disruption.  
Genesee county courts decision, the district could post outside of door weapons free zone, 
if that is posted cannot have an open carry.  In Washtenaw County they ruled a 2nd 
amendment right.  Conflicts, Federal law conflicts state law.  State law says you can have 
a weapon in the parking lot. Michigan law takes precedence. The main thing they reference 
these two court cases.   

• Revised policy 7540.03 – Student Technology Acceptable Use and Safety:  The policy has 
been revised to include optional language addressing artificial intelligence. Superintendent 
Brooks recommends adding this option.  

• Revised Policy 8390 Animals on District Property:  Mr. Wright explained, there are two 
main categories in this policy; emotional support animals and therapy dogs.  The 
definitions are provided and you may choose from those options.  An emotional support 
animal can be anything, i.e. rabbit, turtle, etc., there is no training requirements, therefore 
it is recommended not to choose that option.  Therapy dog is an option that has been 
recommended, as the district currently has six therapy dogs.  In the policy there are 
requirements of what must take place for the animal to be a therapy dog. It has to be trained 
through a certain organization, it has to have a veterinary certificate that it has been tested, 
insurance is required in case something happened, the handler has completed a background 
check consistently with Board policy and an agreement that the therapy dog and handler 
will abide by school rules and any specific rules for the therapy dog’s presence on District 
grounds. All of these things have to be accomplished for the animal to be a therapy dog. 

• Revised Policy 8531 – Free and Reduced-Price Meals:  Mr. Wright explained for the last 
few years, for the most part, the state has provided meals for every student.  Last year was 
not, causing students to pay for their meal if they were not free and reduced.  
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This may cause debt for the student.  The state allowed for districts to apply for a grant to 
remove the debt if shaming rules are prohibited as part of policy.  Federal funding is based 
upon free and reduced.  There is an option requiring parents or guardians be required to fill 
out the relevant information to determine eligibility.  It is recommended to choose this 
option.  Mr. Brooks commented, the district has had free and reduced district wide so the 
shaming has not been an issue.  The Food Service department has done a great job in having 
parents complete the required paper work and the district has an electronic option to do 
this. 

• Revised Policy 8800 – Mr. Wright explained there are a lot of strikeouts and new language 
in this policy, which are very similar.  The reason for the changes is a Supreme Court 
Ruling in Kennedy v. Bremerton School District. What took place was a football coach in 
another state and after every game he went to the 50-yard line for a prayer and the students, 
staff and parents would follow him.  The district was very concerned of the separation 
between church and state, doing a prayer after an athletic event.  The district asked the 
coach several times to stop and he refused.  After several times the district said if you do 
not stop, your employment will be terminated with the district. The coach did not stop and 
the district terminated his employment. It was taken to court and the lower court agreed 
with the district that they can terminate his employment, he took it to the next level and the 
court of appeals agreed with the district. It elevated all the way to the U.S. Supreme Court. 
The U.S. Supreme court decision, said you cannot terminate his employment as you are 
violating his first amendment rights.  He is not doing it during work time, the game is over.  
He is not requiring others to join in, he is going by himself.  Explaining you can pray as 
long as you are not requiring others to do so and it is not during work time. The district had 
to re-employ him.   The language is part of the Supreme Court decision.  There is only one 
piece of optional language that is recommended, “The district may offer students and staff 
a Moment of Silence to commemorate a significant event that has a significant impact on 
the community.  The decision to offer a moment of silence shall be the building principal’s 
and/or the Superintendent’s decision.  No moment of silence shall be described by school 
officials with reference to religious symbolism or activity.”  Most schools already do this.  

• It is recommended the above policies move forward to the April 24, 2024 Board of 
Education meeting for the first reading.   

Grants 

Superintendent Brooks gave an update on the 35j and 27k grants received by the district.  He 
expressed his gratitude to Dr. Dwyer and the Title I team for their assistance in preparing the 35j 
literacy grant.  The amount received ($440,000) was more than anticipated and was based on a per 
pupil basis.  The notification letter was shared with the Board in the Friday letter.  

The 27k Grant is a loan forgiveness grant for any staff that work directly with students. If they 
had a direct student loan debt, the staff member completed information to see if they qualify and 
a third-party vendor determined if they were eligible.  The district had 19 staff apply.  This was a 
partnership with the RESD.  The third-party vendor was paid by the RESD.  The loan 
forgiveness was an amount up to $200 a month.  It was a collaborative effort with the OEA and 
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OESPA to encourage staff to apply and this is also a retention benefit for new staff as it is an 
ongoing grant.   

Arbiter 

Superintendent Brooks reported Arbiter is an online system that pays sports officials.  Owosso was 
one of the only districts that was still paying officials with a check.  This will save time for the 
Business Department.   Dr. Dwyer has been working closely with Arbiter to set this up and they 
have given it to us to use for free for the remainder of the school year.  The district has secured a 
5-year contract with Arbiter. 

Superintendent Brooks commented another streamlining process for the business office is to pay 
recurring bills with ACH instead of issuing paper checks. This saves a tremendous amount of time 
for our business department. 

Trustee Henne commented, there is a level of security when writing paper checks and cautioned 
there have been a couple districts that have been hacked and some fraud when using ACH and 
direct deposit. This occurred when information comes from a certain email and someone will pay 
someone and it goes off to oversees.  This is a scam email that appears to be real, but is not.  
Superintendent Brooks commented our goal is to start slow utilizing ACH. 

Barn 

Superintendent Brooks reported the CTE and Agri Science departments have written a couple of 
grants and have received designated funds for a barn as the next layer of the program and looking 
to share your thoughts and concerns before we move forward.  Superintendent Brooks shared the 
scenarios with the Board that are being considered.  Superintendent Brooks has also had discussion 
with Derrick Huff of Spicer Engineering with his recommendations being taken into consideration.  
There was also discussion as the district looks to the future of a maintenance/bus garage. 

ESCE Room 

Superintendent Brooks informed the Board of needs and opportunities of the ESCE special 
education classroom and GSRP in collaboration with the RESD looking at itinerant staff to ensure 
all services are taken care of.  

Spring Testing 

Superintendent Brooks reported today was the first day of PSAT and SAT digital testing.   
Everyone has been very pleased in the process and tomorrow is day two. A positive of the digital 
testing is our special education students are able to have the questions read to them. All of the 
virtual students were required to come in person to be tested. Superintendent Brooks expressed 
gratitude to Lance Little, Carrie Warning and Gizelle Ross who have played key roles in the 
process.   

Sinking Fund 

Superintendent Brooks shared all of the gyms have been completed with the exception of Bryant.  
Bryant will be under construction this summer after school is out.  The Owosso High School 
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doors have been installed and Superintendent Brooks shared photos of the completed project. All 
leftover projects from last summer are being finished.  An RFP is going out for interior doors and 
this is paid by a Safety and Security grant. The heating control panels for Central and Bryant 
have been ordered and it is anticipated six weeks for delivery. 

Budget Amendment Presentation 

Dr. Dwyer provided an overview of the budget amendment that will go before the board at the 
April 24th meeting.  Dr. Dwyer explained where the numbers were pulled from, the March 24th 
State Aid report and SchoolsOpen. SchoolsOpen, the district software that is used for the school, 
it is like QuickBooks. Everything is logged in there and the budget is entered from the beginning 
of the year.    Former CFO, Julie Omer had inputted the budget from the beginning of the school 
year and it tracks those numbers for you.  Some changes that you are seeing in the budget 
amendment, the foundation allowance came in at $9,608 which is what exactly we projected.   
The next thing that affects our school budget is student count.  Typically, we budget for a loss of 
50 students, on the state aid report we came in with 33 more than the original budget, so a total 
loss of 17.  The state in general is losing students across the board, birth rates, people moving out 
of state. The state in general lost .4% of the student population and we are right on target with that.  
There is an increase in our interest revenue.  One of the things we are being creative with is 
transferring money into the Michigan Class account because we get a higher interest rate, earning 
approximately 5%.  Generating quite a bit of interest on a monthly basis. MPSERS is retirement 
costs and we are a pass through.  The state gives us money for it but then the district has to pay the 
bill.  You are going to see an increase in the revenue, but you are also going to see an increase in 
the expenses. There are a lot of grants coming in.  Everything that we receive that is recurring, 
Title I, Title II, Title IV, all of those numbers came in higher than expected, providing an increase 
in revenue.   On the expense side, one of the benefits we have going into budget, our contracts 
were settled. The salaries were set as they are. MPSERS stabilization increases with the revenue 
increases and is a net wash.  The same thing with the grants, as they are tied to specific things. The 
budget is on track.  Looked at all of the expenditures and did not see any need to increase the 
expenditures anywhere.  This is attributed to the great procedures that we have in place and the 
great supervisors we have watching their budget and tracking the spending to ensure they are not 
overspending.   A couple thoughts moving forward, ESSR and COVID funds is going to come to 
an end.  All ESSR must be spent by September 30, 2024.  We were very creative in how we used 
the ESSR funds and did not create any new positions with those funds.  Funds were used for one-
time off schedule stipends and programing for students. The district will continue to budget 
conservatively. The district has collected all of the sinking fund money for now, currently $3.8 
million to date which is sitting in Michigan Class accruing interest of approximately $18,000 -
19,000 a month.  Dr. Dwyer reported the district is earning approximately a total of $45,000 a 
month interest, which is a benefit. We are continuing to secure grants as they become available. 
The SchoolsOpen software has the feature to project the next year’s budget and has parameters 
you can set, which is a helpful tool to the CFO. 

President Mowen expressed his gratitude to Dr. Dwyer for stepping up in the absence of a CFO. 
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Venture, Inc. Project 

There will be a representative from Venture, Inc. at the April 24th board meeting to present on the 
progress and next steps of the project. Treasurer Quick asked if the district is still paying expenses 
on the old middle school.  Superintendent Brooks responded, yes, but very minimal.   

Vice President Webster commented the Senior Center has been in conversation with Venture, Inc. 
for several months.    

Staffing Update 

Superintendent Brooks reported another CFO candidate was interviewed, Tim Dame an accountant 
for Ionia County with 10 years’ experience and also worked for Social Security.  Treasurer Quick 
commented his interview was very impressive.  As part of the interview, Mr. Dame was asked to 
pull the district budget and tell us what he saw.  Mr. Dame’s response was very impressive.  His 
reference check was absolutely phenomenal and they had no hesitation in his ability to learn school 
finance.  He is leaving his current position, as his boss is moving to the upper peninsula and he 
does not want to move to the upper peninsula.  His brother is a detective for the Owosso Police 
Department and Central Teacher, Liz Dame is his sister-in-law.  His wife is a current teacher at 
Bath and has elementary children.    He will be attending the MSBO conference at the end of the 
month and his scheduled start date is May 6, 2024. 

Interviewed for the Administrative Assistant position and two candidates are coming back on 
Friday for testing.  One of the tests is a brief recording of board minutes for them to dictate.  Lisa 
Pilon is retiring so we are also thinking of that position. 

Superintendent Brooks cautioned the Board to be aware of scam emails. He shared the district 
received several FOIA requests that was a scam. 

 Superintendent Brooks has Pontoon tickets if anyone needs one. 

The board inquired as to the status of the OHS student that was in the car accident.  Superintendent 
Brooks shared, Mom puts messages on Facebook and he is holding his own. 

Public Participation  

President Mowen stated that the Board of Education is a public body and recognizes the value of 
public comment on education issues. Time has been included in the meeting’s agenda for public 
participation. Members of the audience were reminded they should announce their name and group 
affiliation when applicable and to limit their participation time to three minutes or less. Comments 
should be directed to the Board and be relevant to the business of the Board of Education. This is 
not an opportunity for dialogue with the Board of Education. The rules of common courtesy should 
also be observed. 

The following participants addressed the board: 

None 
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Meeting Updates 

April 24:  Board of Education Regular Meeting, 5:30 PM, Washington Campus Gymnasium 
May 8:  Board of Education Committee of the Whole, 5:30PM, Washington Campus        
Gymnasium 
May 22:  Board of Education, Regular Meeting, 5:30 PM, Washington Campus 
 

Moved by Quick supported by Easlick to adjourn at 7:36 p.m.  Motion Carried Unanimously.  

 

Minutes recorded by Bev White  

 

Respectfully submitted, 

 

____________________________  

Ty Krauss, Secretary 

23



Current Bills 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

24



25



26



27



28



29



30



31



Financials 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

32



33



34



35



Budget Amendment Revision #1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

36



OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

April 24, 2024 
Report 23-145 

 
FOR ACTION 
  
Subject: 
 
2023-24 General and School Service Fund Appropriations Revision #1 
 
Recommendations:  
 
Resolve that the Board adopt the Budget Revision #1 resolutions for the 2023-24 appropriations for the 
General and School Service as presented. 
 
Rationale: 
 
The purpose of budget amendments is to provide a more accurate picture of what is anticipated for the 
financial year to look like for the district than was originally anticipated during the June 2023 budget 
process.  This is then utilized for completion of the planning process for the current fiscal year as well as 
for the budgeting process for the coming fiscal year.   
 
Statement of Purpose/Issue: 
 
The Board is being asked to adopt the amendments to the budgets to incorporate projected revenues and 
expenditures to comply with statutory requirements. 
 
Facts/Statistics: 
 

• Revisions to the budget are always necessary to reflect changes in expenditures and revenues 
based on the best information available at the time of revision. 

• Revised budgeted expenditures can be used for comparative purposes in the 2024-25 budgeting 
process with more validity. 

• The major changes in the budget revisions stem from somewhat better estimates for revenue and 
expenses including staffing, particularly given the significant changes to the revenue sources that 
have taken place due to the pandemic. 

• An executive summary of the major changes that have taken place since the June 2023 adoption 
will be provided to provide a more detailed picture of the changes that have occurred.  

• Another budget revision, at a minimum, will be adopted in June 2024 as a final. 
• It also should be noted that the budget, by law, is required to be posted on the district’s website.  

After the potential adoption by the Board at the next regular meeting, the budget resolutions for 
the funds indicated will be posted by the Technology department. 

 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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2023-24 GENERAL FUND BUDGET REVISION #1  
APPROPRIATION RESOLUTION  

FOR ADOPTION BY THE BOARD OF EDUCATION 
OF OWOSSO PUBLIC SCHOOLS AT A MEETING  

ON APRIL 24, 2024 
 
RESOLVED, that this resolution shall be the General Appropriations of Owosso Public 
Schools for the fiscal year ending June 30, 2024: A resolution to make appropriations; to 
provide for the expenditures of the appropriations; and to provide for the disposition of 
income received by Owosso Public Schools. 
 
BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance 
estimated to be available for appropriations in the general fund of the Owosso Public 
Schools for fiscal year ending June 30, 2024 is as follows: 
 
 Revenue: 
    Local        $  4,352,815 
    State          33,131,947 
    Federal           3,611,961 
    Incoming Transfers & Other Transactions       1,049,356 
  Total Revenue           $42,115,078  

Audited Fund Balance, July 1, 2023                $  7,252,188  
 Less Appropriated Fund Balance                  
 Fund Balance Available to Appropriate   $  7,252,188 
  Total Available to Appropriate   $49,367,266 
 
BE IT FURTHER RESOLVED, that $43,906,103 of the total available to appropriate in 
the general fund is hereby appropriated in the amounts and for the purposes set forth 
below: 
 
 Expenditures 
    Instruction: 
  Basic Programs     $18,464,802  
  Added Needs        11,160,610 
  Continuing Education              61,064  
    Support Services:      
  Pupil              408,750 
  Instructional Staff         1,780,094 
  General Administration           631,377 
  School Administration         2,916,190 
  Business Services            389,494 
  Operation and Maintenance        4,220,306 
  Pupil Transportation         1,270,690 
  Central Services                    1,435,498 
  Other Services            591,773 
    Community Services            398,387 
    Outgoing Transfers and Other Transactions         177,068 
    Total Appropriated      $43,906,103 

 
     Estimated Ending Fund Balance, June 30, 2024  $  5,461,163 
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FURTHER RESOLVED, that 18 ad valorem mills shall be levied in 2023 on the taxable 
non-homestead and non-agricultural property located within the Owosso Public School 
District.  The 18 mills shall be used for the appropriations itemized in this resolution. 
 
FURTHER RESOLVED, that no Board of Education member or employee of the 
Owosso Public Schools shall expend any funds or obligate the expenditures of any 
funds except pursuant to appropriations made by the Board of Education keeping with 
the budgetary policy statement hitherto adopted by the Board. Changes in the amount 
unappropriated by the Board shall require approval by the Board. 
 
BE IT FURTHER RESOLVED, that the Superintendent is hereby charged with general 
supervision of the execution of the budget adopted by the Board and shall hold the 
department heads responsible for performance of their responsibilities within the 
amounts appropriated by the Board of Education and in keeping with the budgetary 
policy statement hitherto adopted by the Board. 
 
BE IT FURTHER RESOLVED that, for purposes of meeting emergency needs of the 
school district, transfers of appropriations may be made upon the written authorization of 
the Superintendent per Board of Education Policy. In addition, the Superintendent or 
his/her designee authorize budget transfers between accounts specifically included in 
the individual building budget allocations provided the total amount allocated to a 
specific building does not exceed the allocation included in the Appropriations Act. When 
the Superintendent makes a transfer of appropriations as permitted by this resolution, 
except transfers within the building budget allocations, such transfer shall be presented 
to the Board of Education at its next regularly scheduled meeting in the form of an 
appropriation amendment, which amendment shall be adopted by the Board of 
Education at such meeting. 
 
This appropriation resolution is to take effect on immediately after adoption. 
 
Ayes:  
 
Nays:   
 
Absent:   
 
Motion Declared:   
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CTE – Out of State Travel BPA National Leadership 
Conference 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

April 24, 2024 
Report 23-146 

FOR ACTION 

Subject: 
Out-of-State Student Travel – OHS 2024 BPA National Leadership Conference – 
Chicago, IL 

Recommendation: 
Resolve that the Board of Education approve the out-of-state travel for Owosso High 
BPA students, teacher(tbd) and parent chaperones on a trip to Chicago, May 10 - 14, 
2024 

Rationale: 
1-5 business students will travel by automobile or train for the BPA National Leadership
Conference in Chicago, IL.  Students will be accompanied by parent chaperones and
possibly one teacher. This is an enhancement to the CTE curriculum and is leadership
building opportunity for the students.

Statement of Purpose: 
The purpose of this trip is to provide our students with an opportunity for extended 
leadership training outside the classroom and to compete in national leadership skills 
contests. Students will be provided the opportunity to attend the national leadership 
conference from May 10-14, 2024.  The conference will allow students to experience 
networking opportunities with other students and industry professionals as well as learn 
more about all of the programs and opportunities BPA has to offer. This will allow 
students to reflect on what they personally are capable of and the many options for their 
future.  Students will also have the opportunity to visit some city attractions and 
landmarks as well as spend time exploring the city. 

Facts/Statistics: 
This trip is sponsored by OHS Career Technical Education (CTE) department. BPA 
Michigan is offering a package price for travel, hotel, registration and potentially other 
bonus activities and meals.  Students will be responsible $250 (maximum) for package 
price, plus any additional for food and entertainment costs not covered by the trip 
package.  Funding for the trip is being covered by 61a CTE added costs and CTE 
fundraising.  According to the current itinerary, chaperones and students will leave for 
the trip on May 10th and will return May 14th, 2024.  A parent letter will be sent home 
after the State conference, March 7-10, 2024 with trip details to each qualifying student. 

Motion 
Seconded 
Vote – Ayes Nays Motion  
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CTE – Out of State Travel Skills USA National 
Leadership 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

April 24, 2024 
Report 23-147 

FOR  ACTION 
 
Subject: 
Out-of-State Student Travel – OHS 2024 SkillsUSA National Leadership and Skills 
Conference – Atlanta, GA 
 
Recommendation: 
Resolve that the Board of Education approve the out-of-state travel for Owosso High 
School SkillsUSA students, teacher(tbd) and parent chaperones on a trip to Atlanta, GA, 
June 23 - 29, 2024 
 
Rationale: 
1-5 engineering, culinary and/or construction students will travel by plane for the 
SkillsUSA National Leadership and Skills Conference in Atlanta, GA.  Students will be 
accompanied by parent chaperones and possibly one teacher. This is an enhancement to 
the CTE curriculum and is leadership building opportunity for the students.  
 
Statement of Purpose: 
The purpose of this trip is to provide our students with a an opportunity for extended 
leadership training outside the classroom and to compete in national leadership skills 
contests. Students will be provided the opportunity to attend the national leadership 
conference from June 23-29, 2024.  The conference will allow students to experience 
networking opportunities with other students and industry professionals as well as learn 
more about all of the programs and opportunities SkillsUSA has to offer. This will allow 
students to reflect on what they personally are capable of and the many options for their 
future.  Students will also have the opportunity to visit some city attractions and 
landmarks as well as spend time exploring the city. 
 
Note: Wyatt Boggs is running to become a National Officer for the 2024/25 school 
year, three other students are hoping to become state officers and represent 
Michigan as national delegates, and we hope to have at least one national qualifying 
student in contests.  
 
Facts/Statistics: 
This trip is sponsored by OHS Career Technical Education (CTE) department. SkillsUSA 
Michigan is offering a package price for travel, hotel, registration and potentially other 
bonus activities and meals.  Students will be responsible $250 (maximum) for package 
price, plus any additional for food and entertainment costs not covered by the trip 
package.  Funding for the trip is being covered by 61a CTE added costs and CTE 
fundraising.  According to the current itinerary, chaperones and students will leave for 
the trip on June 23rd and will return June 29th, 2024.  A parent letter will be sent home 
after the State conference, April 12-14, 2024 with trip details to each qualifying student.  
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CTE Purchase of New Textbooks – Construction 
Trades 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

April 24, 2024 
Report 23-148 

FOR ACTION 
 
Subject: 
Purchase of new curriculum and workbooks for the CTE Construction Trades classroom. 
 
Recommendation: 
Resolve that the Board of Education approve the purchase of 60 Career Connections Project Book 
2 and 60  Math for the Trades workbooks. ISBN: 978-1-63776-704-and accompanying 
workbook, and Instructor online curriculum suite offered by The Carpenters International 
Training Fund.  
 
Rationale: 
The CTE Construction Trades program is in need of a up to date curriculum and workbooks that 
help lead to state mandated industry credentials.  Our program already uses 3 of the workbooks: 
Project Book 1, One Trade / Many Careers and Project Book 3, of which we are purchasing 
updated classroom sets. The proposed textbook was reviewed and recommended by Michigan 
Construction Teachers Association and the current course instructor.  

• Each workbook leads to a Career Connections Completion Certification 
• Project Book 1 and One Trade/Many Careers leads to Career Connects Soft Skill 

Certification 
• Project Book 2 and 3 leads to required State of Michigan Industry Credential:  United 

Brotherhood of Carpenters Pre-Apprenticeship Certification 
 
Statement of Purpose: 
The purpose is to give our CTE Construction Trades instructor and students resources for learning 
and curriculum development that can be used throughout the 4 year program that leads to state 
mandated industry credentials. . We recommend purchasing the following items for from Career 
Connections: 
 
New books to purchase:  

• Project Book 2 – ISBN 978-0-692-20772-7 - 30 copies 
• M Math for the Trades -ISBN 978-0-692-22136-5– 30 copies 
• LMS Instructor Suite (1 year) 

 
Cost Breakdown:  
Qty Description   Unit price Total price 
30  Project Book 2   $16.24  $487.20 
60 Math for the Trades  $19.15  $1149.00 
2 LMS for Instructor (1 year) $101.00 202.00 
Total Purchase Price   est.  $920.80 
 
Funding:  
If we are able to purchase before May 1, 2024 – we will be able to use this year’s 61a Added Cost 
funds.  
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion   
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CTE Purchase of New Textbooks - Woodworking 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

April 24, 2024 
Report 23-149 

FOR ACTION 
 
Subject: 
Purchase of new textbook for CTE Woodworking classroom.  
 
Recommendation: 
Resolve that the Board of Education approve the purchase of 30 Exploring Woodworking  
textbooks by Zimmerman, McWard, and Blazek ISBN: 978-1-63776-704-and 
accompanying workbook, and online curriculum access from G-W Publishers.  
 
Rationale: 
The CTE Woodworking program is in need of a up to date textbook that can be used in 
all levels of the 4 year program. The proposed textbook was reviewed and recommended 
by the current course instructor.  
 
Statement of Purpose: 
The purpose is to give our CTE Woodworking instructor and students a resource for 
learning and curriculum development that can be used throughout the 4 year program. 
We recommend purchasing the following items for the textbook Exploring 
Woodworking: 

• 30 copies for a classroom set of textbook bundled with 30 online access points of 
the online textbook (six year license) 

• 30 copies for a classroom set of workbook 
• 6 year license of the teacher online instructor resources 

 
Cost Breakdown:  
Qty Description      Unit price Total price 
30 Textbook/Online (6 yr)  Bundle (-25% discount)  $139.50 $4185 
30  Workbooks (-25% discount)    $24  $720 
1 Teacher Online Curriculum (6 yr)   $0  $0 
Total Purchase Price        $4905 
 
Funding:  
If we are able to purchase before May 1, 2024 – we will be able to use this year’s 61a 
Added Cost funds.  
 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion   
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Administrator New Hire 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

April 24, 2024 
Report 23-150 

 
 
FOR ACTION 
 
Subject: 
 
New Administrator Hire 
 
Recommendation: 
 
Resolve that the Board of Education approve the hiring of the following certified staff: 
 

 
Name 

 
Building/Grade 

Recommending 
Administrator 

 
Salary 

Schedule Step 
 
Timothy Dame 

 
Chief Financial Officer  

Superintendent 
Steve Brooks 

Step 10- 
$120,548 

 
 
District Goal Addressed: 
 
Routine Business 
 
Motion 
Seconded       
Vote – Ayes  Nays  Motion 
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New Policy 1540, Administrative Staff 
Reduction/Recalls, 1st Reading 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting  

April 24, 2024 
Report 23-151 

 
 
 

FOR ACTION 
 
Subject: 
 
New Policy 1540 – Administrative Staff Reductions/Recalls, 1st reading  
 
Statement of Purpose/Issue: 
 
Resolve that the Board of Education adopt as their 1st reading: New Policy 1540 – 
Administrative Staff Reductions/Recalls. 
 
Facts / Statistics: 
This policy has been added to address administrative reductions/recalls. 
 
District Goal Addressed: 
 
Routine Business 
 
 
 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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Revised Policy 1240, Evaluation of Superintendent, 1st 
Reading 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting  

April 24, 2024 
Report 23-152 

 
 
 

FOR ACTION 
 
Subject: 
 
Revised Policy 1240 – Evaluation of Superintendent, 1st reading  
 
Statement of Purpose/Issue: 
 
Resolve that the Board of Education adopt as their 1st reading: Revised Policy 1240 – 
Evaluation of Superintendent. 
 
Facts / Statistics: 
Senate Bill 395 and 396 were recently signed into law by Governor Whitmer. These bills change 
the evaluation system effective July 1, 2024. The revised policy incorporates those changes as they 
apply to evaluating the superintendent.  
 
 
District Goal Addressed: 
 
Routine Business 
 
 
 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting  

April 24, 2024 
Report 23-153 

 
 
 

FOR ACTION 
 
Subject: 
 
Revised Policy 2370.01 – Online/Blended Learning Program, 1st reading  
 
Statement of Purpose/Issue: 
 
Resolve that the Board of Education adopt as their 1st reading: Revised Policy 2370.01 – Online 
Blended Learning Program. 
 
Facts / Statistics: 
This policy has been revised to reflect current online and blended learning rules and 
requirements, including M.C.L. 388.1621f(14), which allows a district to switch to online 
learning in certain circumstances for not more than fifteen (15) days. The provision now found at 
D.2 reflects that M.C.L. 388.1621f(14) specifically permits districts to exempt a fifteen (15) day 
or less switch from the parental consent requirement.  
 
 
District Goal Addressed: 
 
Routine Business 
 
 
 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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Revised policy 2414, Reproductive Health and Family 
Planning, 1st Reading 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting  

April 24, 2024 
Report 23-154 

 
 
 

FOR ACTION 
 
Subject: 
 
Revised Policy 2414 – Reproductive Health and Family Planning, 1st reading  
 
Statement of Purpose/Issue: 
 
Resolve that the Board of Education adopt as their 1st reading: Revised Policy 2414 – 
Reproductive Health and Family Planning. 
 
Facts / Statistics: 
This policy has been updated to replace the former language with what is currently in the law. 
Provisions have been modified to track more closely with the parental notice language that is still 
in effect in M.C.L. 380.1507. 
 
District Goal Addressed: 
 
Routine Business 
 
 
 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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Revised policy 2418, Sex Education, 1st Reading 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting  

April 24, 2024 
Report 23-155 

 
 
 

FOR ACTION 
 
Subject: 
 
Revised Policy 2418 – Sex Education, 1st reading  
 
Statement of Purpose/Issue: 
 
Resolve that the Board of Education adopt as their 1st reading: Revised Policy 2418 – Sex 
Education. 
 
Facts / Statistics: 
This policy was updated to add language for what is written in the law, MCL 380.1507b to ensure 
all curriculum requirements are noted.  
 
District Goal Addressed: 
 
Routine Business 
 
 
 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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Revised policy 6320, Purchasing, 1st Reading 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting  

April 24, 2024 
Report 23-156 

 
 
 

FOR ACTION 
 
Subject: 
 
Revised Policy 6320 Purchasing (Technical correction), 1st reading  
 
Statement of Purpose/Issue: 
 
Resolve that the Board of Education adopt as their 1st reading: 6320 Purchasing (Technical 
correction).  
 
Facts / Statistics: 
A technical correction is being made to include a cross reference to Policy 6350 - Prevailing 
Wage with the intent of encouraging districts to review all related content during 
implementation. Also includes miscellaneous grammar/punctuation corrections. 
 
District Goal Addressed: 
 
Routine Business 
 
 
 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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Revised policy 6321, New School Construction, 
Renovation, 1st Reading 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting  

April 24, 2024 
Report 23-157 

 
 
 

FOR ACTION 
 
Subject: 
 
Revised Policy 6321 – New School Construction, Renovation (Technical Correction), 1st 
reading  
 
Statement of Purpose/Issue: 
 
Resolve that the Board of Education adopt as their 1st reading: 6321 – New School 
Construction, Renovation (Technical Correction). 
 
Facts / Statistics: 
A technical correction is being made to include a cross reference to Policy 6350 - Prevailing Wage 
with the intent of encouraging districts to review all related content during implementation. Also 
includes miscellaneous grammar/punctuation corrections. 
 
District Goal Addressed: 
 
Routine Business 
 
 
 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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Revised policy 6325, Procurement – Federal 
Grants/Funds, 1st Reading 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting  

April 24, 2024 
Report 23-158 

 
 
 

FOR ACTION 
 
Subject: 
 
Revised Policy 6325 – Procurement Federal Grants/Funds (Technical Correction), 1st 
reading  
 
Statement of Purpose/Issue: 
 
Resolve that the Board of Education adopt as their 1st reading: 6325 – Procurement Federal 
Grants/Funds (Technical Correction). 
 
Facts / Statistics: 
A technical correction is being made to include a cross reference to Policy 6350 - Prevailing Wage 
with the intent of encouraging districts to review all related content during implementation. Also 
includes miscellaneous grammar/punctuation corrections. 
 
District Goal Addressed: 
 
Routine Business 
 
 
 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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New policy 6350, Prevailing Wage, 1st Reading 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting  

April 24, 2024 
Report 23-159 

 
 
 

FOR ACTION 
 
Subject: 
 
New Policy 6350 – Prevailing Wage, 1st reading  
 
Statement of Purpose/Issue: 
 
Resolve that the Board of Education adopt as their 1st reading: New Policy 6350 – Prevailing 
Wage. 
 
Facts / Statistics: 
This policy has been added because Michigan's Prevailing Wage Act has been restored and will 
take effect in March of 2024. 
 
 
District Goal Addressed: 
 
Routine Business 
 
 
 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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Revised policy 7217, Weapons, 1st Reading 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting  

April 24, 2024 
Report 23-160 

 
 
 

FOR ACTION 
 
Subject: 
 
Revised Policy 7217 - Weapons, 1st reading  
 
Statement of Purpose/Issue: 
 
Resolve that the Board of Education adopt as their 1st reading: Revised Policy 7217 – Weapons. 
 
Facts / Statistics: 
This policy has been revised to include references to Michigan Supreme Court decisions 
establishing that schools are not expressly restricted by existing legislature from regulating 
firearms 
 
District Goal Addressed: 
 
Routine Business 
 
 
 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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Revised policy 7540.03, Student Technology 
Acceptable Use and Safety, 1st Reading 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting  

April 24, 2024 
Report 23-161 

 
 
 

FOR ACTION 
 
Subject: 
 
Revised Policy 7540.03 - Student Technology Acceptable Use and Safety, 1st reading  
 
Statement of Purpose/Issue: 
 
Resolve that the Board of Education adopt as their 1st reading: Revised Policy 7540.03 - Student 
Technology Acceptable Use and Safety.  
 
Facts / Statistics: 
This policy has been revised to include optional language addressing artificial intelligence and to 
include a cross reference to Policy 5500 - Student Conduct. 
 
District Goal Addressed: 
 
Routine Business 
 
 
 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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Revised policy 8321, Criminal Justice Information, 1st 
Reading 
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OWOSSO PUBLIC SCHOOLS 

Board of Education Meeting  
April 24, 2024 
Report 23-162 

 
 

FOR ACTION 
 
Subject: 
 
Revised Policy 8321 – Criminal Justice Information Security (Non-Criminal Justice Agency), 
1st- reading 
 
Statement of Purpose/Issue: 
 
Resolve that the Board of Education adopt as their 1st reading: Revised Policy 8321 – Criminal 
Justice Information Security (Non-Criminal Justice Agency) 
 
Facts / Statistics: 
 
This policy has been revised to include the latest revisions to information security required of 
criminal history record information (CHRI) required by the Federal Bureau of Investigation (FBI) 
and the Michigan State Police (MSP).  These revisions are being recommended due to the need to 
reflect the current state of federal and state regulations pursuant to a Michigan State Policy (MSP) 
audit conducted in March to ensure district compliance. 
 
District Goal Addressed: 
 
Routine Business 
 
 
 
 
 
 
 
 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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Book 

Section 

Title 

Code 

Status 

Adopted 

Last Revised 

Policy Manual 
 

Board Policies Under Consideration 
 

CRIMINAL JUSTICE INFORMATION SECURITY (NON-CRIMINAL JUSTICE AGENCY) 
 

po8321 

Committee Review 

February 25, 2013 

May 24, 2021 
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8321 - CRIMINAL JUSTICE INFORMATION SECURITY (NON-CRIMINAL JUSTICE AGENCY) 
 

The District is required by State law to have the Michigan State Police (MSP) obtain both a State and a Federal Bureau of 
Investigation (FBI) criminal history record information (CHRI) background check report for all employees of the District and 
contractors, vendors and their employees who work on a regular and continuous basis in the District. To assure the security, 
confidentiality, and integrity of the CHRI background check information received from the MSP/FBI the following standards 
are established: 

 
A. Sanctions for Non-Compliance 

Employees who fail to comply with this policy and any guidelines issued to implement this policy will be subject to 

discipline for such violations. Discipline will range from counseling and retraining to discharge, based on the nature 

and severity of the violation. All violations will be recorded in writing, with the corrective action taken. The 

Superintendent shall review, approve, sign and date all such corrective actions. 

B. Local Agency Security Officer (LASO) 

The Human Resources Coordinator shall be designated as the District’s Security Officer and shall be responsible for 

overall implementation of this policy and for data and system security. This shall include: 

1. ensuring that personnel security screening procedures are being followed as set forth in this policy; 
 

2. ensuring that approved and appropriate security measures are in place and working as expected; 
 

3. supporting policy compliance and instituting the CSA incident response reporting procedures; 
 

4. ensuring the CSA ISO is promptly informed of any security incidents involving the abuse or breach of the 
system and/or access to criminal justice information; 

 
5. to the extent applicable, identifying and documenting how District equipment is connected to the Michigan 

State Police system; 
 

6. to the extent applicable, identify who is using the Michigan State Police approved hardware, software and 
firmware, and ensuring that no unauthorized individuals have access to these items. 

 
7. Review and update information security policy/procedures annually or after security incidents 

involving CHRI 
 
8. Employ one or more of the following techniques to increase the security and privacy awareness 

of system users:  displaying posters; offering supplies inscribed with security and privacy 
reminders; displaying logon screen messages; generating email advisories or notices from 
organizational officials; conducting awareness events.  
 

The District’s LASO shall be designated on the appropriate form as prescribed and maintained by the Michigan State 
Police. 
 
 

C. Agency User Agreements 
 

The District shall enter into any required User Agreement for Release of CHRI ("User Agreement") required, and 
future amendments, by the Michigan State Police necessary to access the required CHRI on applicants, volunteers, 
and all other statutorily required individuals, such as contractors and vendors and their employees assigned to the 
District. The LASO shall be responsible for the District’s compliance with the terms of any such User Agreement. 

 
D. Personnel Security 

 
 

Authorized users/personnel shall be individuals who have been appropriately vetted through a national fingerprint- 
based background check, as required by school safety legislation, and have been granted access to CHRI data, 
wherein access is only for the purpose of evaluating an individual's qualifications for employment or assignment. 

 
1. Subsequent Arrest/Conviction - If an individual granted access to criminal justice information is 
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subsequently arrested and/or convicted, access shall be suspended immediately until the matter is reviewed 
by the LASO to determine if continued access is appropriate. Such determination shall be recorded in writing, 
signed, dated and maintained with the individual’s file. In the event that the LASO has the arrest/conviction, 
the Superintendent (if not the designated LASO) shall make the determination. 

 
2. Public Interest Denial - If the LASO determines that access to criminal justice information by any 

individual would not be in the public interest, access shall be denied whether that person is seeking access or 
has previously been granted access. Such decision and reasons shall be in writing, signed, dated and 
maintained in the individual’s file. 

 
3. Approval for Access - All requests for access to criminal justice information shall be as specified and 

approved by the LASO. Any such designee must be an employee of the District. The District must maintain a 
readily accessible list that includes the names of all LASO approved personnel with access to criminal justice 
information, as well as the reason for providing each individual access. This list shall be made available to 
Michigan State Police upon request. 

 
4. Termination of Employment/Access - Within twenty-four (24) hours of the termination of employment, 

all access to criminal justice information shall be terminated immediately for that individual, such as closing 
the individual’s account and/or blocking access to any systems containing such information at the District. 

 
5. Transfer/Re-assignment - When an individual who has been granted access to criminal justice information 

has been transferred or re-assigned to other duties, the LASO shall determine whether continued access is 
necessary and appropriate. If not, s/he shall take such steps as necessary to block further access to such 
information. 

 
E. Media Protection 

 
Access to electronic and physical media in all forms, which contains criminal history background information 
provided by the Michigan State Police through the statutory record check process, is restricted to authorized 
individuals only. Only individuals involved in the hiring process of District employees, including contractors and 
vendors who act on behalf of, and work on a regular and continuous basis in, the District, shall be authorized to 
access electronic and physical media containing CHRI. 

 
1. Media Storage and Access – All electronic and physical media shall be stored in a physically secure 

location or controlled area, such as locked office, locked cabinet or other similarly secure area(s) which can 
only be accessed by authorized individuals. If such security cannot be reasonably provided, then all electronic 
CHRI background data shall be encrypted. Electronic media shall be stored on a District or School server. 
Storage on a third party server, such as cloud service, is not permitted. Storage of electronic media must 
conform to the requirements in AG 8321. 

 
2. Media Transport – Electronic and physical media shall only be transported upon sufficient justification 

approved by the LASO. Digital and physical medial shall be protected when being transported outside of a 
controlled area. Only authorized individuals shall transport the media. Physical media (e.g. printed 
documents, printed imagery, etc.) shall be transported using a locked container, sealed envelope, or other 
similarly secure measure. To the extent possible, digital media (e.g., hard drives and removable storage 
devices such as disks, tapes, flash drives and memory cards) shall be either encrypted and/or be password 
protected during the transport process. The media shall be directly delivered to the intended person or 
destination and shall remain in the physical control and custody of the authorized individual at all times 
during transport. Access shall only be allowed to an authorized individual. 

 
3. Media Disposal/Sanitization – When the CHRI background check is no longer needed, the media upon 

which it is stored shall either be destroyed or sanitized. The LASO and the Superintendent shall approve in 
writing the media to be affected. This record shall be maintained by the LASO for a period of at least five (5) 
years. [Note: the regulations do not specify a specific period for maintaining this information. This time 
period is suggested as it will likely cover most statutes of limitation and can be retained in digital format. 
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a. Electronic Media - Sanitization of the media and deletion of the data shall be accomplished by either 
overwriting at least three (3) times or by degaussing, prior to disposal or reuse of the media. If the 
media is inoperable or will not be reused, it shall be destroyed by shredding, cutting, or other suitable 
method to assure that any data will not be retrievable. 

 
b. Physical Media – Disposal of documents, images or other type of physical record of the criminal 

history information shall be cross-cut shredded or incinerated. Physical security of the documents and 
their information shall be maintained during the process by authorized individuals. Documents may 
not be placed in a waste basket or burn bag for unauthorized individuals to later collect and dispose of 

All disposal/sanitization shall be either conducted or witnessed by authorized personnel to assure that there 
is no misappropriation of or unauthorized access to the data to be deleted. Written documentation of the 
steps taken to sanitize or destroy the media shall be maintained for ten (10) years, and must include the 
date as well as the signatures of the person(s) performing and/or witnessing the process. (See also, AG 
8321.) 
 

4. Mobile Devices – A personally owned mobile device (mobile phone, tablet, laptop, etc.) shall not be 
authorized to access, process, store or transmit criminal justice information unless the District has 
established and documented the specific terms and conditions for personally owned mobile devices through a 
Mobile Device Management (MDM) system. An MDM is not required when receiving CHRI from an indirect 
access information system (i.e., the system provides no capability to conduct transactional activities on State 
and national repositories, applications, or services). 
 

F. CHRI Background Check Consent and Documentation 
 

All individuals requested to complete a fingerprint-based CHRI background check must execute Michigan State Police 
Form RI-088A at time of application and be notified fingerprints will be used to check the criminal history records of 
the FBI, prior to completing a fingerprint-based CHRI background check. The most current and unaltered Livescan 
form (RI-030) will satisfy this requirement and must be retained. Individuals subject to a fingerprint-based CHRI 
background check shall be provided the opportunity to complete or challenge the accuracy of the individual's 
criminal history record. 

 
Some type of documentation identifying the position for which a fingerprint-based CHRI background check has been 
obtained must be retained for every CHRI background check conducted, such as the "Agency User Agreement" (RI- 
087), an offer letter, employment agreement, new hire checklist, employment contract, volunteer background check 
form, etc. 

 
G. Controlled Area/Physical Protections 

 
All CHRI obtained from the Michigan State Police pursuant to the statutorily required background checks shall be 
maintained in the Human Resource office area, which is a physically secure and controlled area. The following 
security precautions will apply to the controlled area: 

 
1. Limited unauthorized personnel access to the area during times that criminal justice information is being 

processed or viewed. 
 

2. The controlled area shall be locked at all times when not in use or attended by an authorized individual. 
 

3. Information systems devices (e.g., computer screens) and physical documents, when in use, shall be 
positioned to prevent unauthorized individuals from being able to access or view them. 

 
4. Encryption shall be used for digital storage of criminal justice information. (See AG 8321) 

H. Passwords (Standard Authentication)1 
 

All authorized individuals with access to computer or systems where processing is conducted or containing criminal 
justice information must have a unique password to gain access. This password shall not be used for any other 
account to which the individual has access and shall comply with the following attributes and standards: 

 
1. at least eight (8) characters long on all systems 

 
2. not be a proper name or a word found in the dictionary 

 
3. not be the same as the user identification 

 
4. not be displayed when entered into the system (must use feature to hide password as typed) 
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5. not be transmitted in the clear outside of the secure location used for criminal justice information storage and 
retrieval 

 
6. must expire and be changed every ninety (90) days 

 
7. renewed password cannot be the same as any prior ten (10) passwords used (See also, AG 8321) 

 
I. Security Awareness Training 

 
All user with authorized access to CJI should be made aware of their individual responsibilities and expected 
behavior when accessing CJI and the systems which process CJI. All individuals who are authorized by the District 
to have access to criminal justice information or to systems which store criminal justice information shall have basic 
security awareness training for new users prior to accessing CJI within six (6) months of initial 
assignment/authorization and annually every two (2) years thereafter; and when required by system changes or 
within 30 days of any security event for individuals involved in the event.   LASOs require enhanced training on the specific 
duties and responsibilities of those positions and the impact those positions have on the overall security of information systems. 
The training shall, to the extent possible, be received through a program approved by the Michigan State Police. A 
template of the training is provided on the Michigan State Police’s website. At a minimum, the training shall 
comply with the standards established by the U.S. Department of Justice and Federal Bureau of Investigation for 
Criminal Justice Information Services. (See AG 8321.) A record shall be kept current of all individuals who have 
completed the security awareness training. 

 
J. Secondary Dissemination of Information 

 
If criminal history background information received from the Michigan State Police is released to another authorized 
agency under the sharing provision designated by the revised school code, a log of such releases shall be 
maintained and kept current indicating: 

 
1. the date of release; 

 
2. record disseminated; 

 
3. method of sharing; 

 
4. agency personnel that shared the CHRI; 

 
5. the agency to which the information was released; 

 
6. the name of the individual recipient at the agency; and 

 
7. whether authorization was obtained. 
 

 
A log entry need not be kept if the receiving agency/entity is part of the primary information exchange agreements 
between the District and the Michigan State Police. A release form consenting to the sharing of CHRI shall be 
maintained at all relevant times. 

 
If CHRI is received from another District or outside agency, an Internet Criminal History Access Tool (ICHAT) 
background check shall be performed to ensure the CHRI is based on personal identifying information, including the 
individual's name, sex, and date of birth, at a minimum. 

 
Incident Handling and Responses 

 
Information system security incidents shall be tracked using Form CJIS-016 and documented on an ongoing basis. Incident- 
related information may be obtained from audit monitoring, network monitoring, physical access monitoring, and 
user/administrator reports. The LASO shall maintain completed security incident reporting forms for three (3) years or until 
legal action (if warranted) is complete, whichever timeframe is greater. The District shall implement steps for incident 
handling capabilities, for both digital and physical CHRI media. At a minimum, the following will be implemented: 
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 Physical - Hard Copy 

CHRI Digital - Digitally Saved CHRI 

   

 
1. 
Preparation 

The CHRI container will be locked at all times in 
the business office where it is stored. The office 
must be locked when the office staff is not 
present. 

Firewalls, virus protection, and/or malware/spyware 
protection shall be implemented and maintained to 
prevent unauthorized access or intrusion of the 
information systems. 
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2. Detection 

Unauthorized activities or physical intrusions to 
the building shall be monitored by building alarm 
or video surveillance. Doors must be locked and 
checked at night. 

Electronic intrusions shall be monitored and detected by 
the firewalls, virus protection, and/or malware/spyware 
protection software. 

   
   

 
3. Analysis 

The LASO will work with police authorities to 
determine how the incident occurred and what 
data was affected. 

The LASO shall work with the IT department to determine 
what systems or data were compromised and affected. 

   

4. 
Containment 

The LASO shall lock uncompromised CHRI 
information in a secure container, or transport 
CHRI to a secure area. 

The IT department shall stop the spread of any intrusion 
of the information systems and prevent further damage. 

   

 
5. 
Eradication 

 
The LASO shall work with law enforcement to 
remove any threats and compromised CHRI data. 

The IT department shall remove the intrusion of the 
information systems before restoring the system. All 
steps necessary to prevent recurrence shall be taken 
before restoring the system. 

   

 
6. Recovery 

The Police shall handle and/or oversee the 
recovery of stolen CHRI media. The LASO may 
contact MSP for assistance in re-fingerprinting if 
necessary. 

 
The IT department shall restore the agency information 
system and media to a safe environment. 

 

When an incident involving the security of CHRI or systems with access to CHRI is discovered, the following procedures 
shall be followed: 

 
A. All personnel are to report suspected incidents to the LASO immediately but not to exceed one (1) hour after discovery, 

if an incident is confirmed the LASO shall then report the incident to MSP ISO. The LASO shall be notified immediately. 
 

1. Incident response includes a process to determine if notification to individuals is needed, assessment to determine the 
extent of the harm, and identification of applicable privacy requirements when a breach has occurred. 
 

2. Incident response testing will be conducted annually using the following tests: tabletop or walk-through exercises, 
simulations, or other agency appropriate tests. 

 
B. The breach shall be assessed and steps taken to correct the situation: 

 
1. access shall be stopped for any unauthorized user; 

 
2. media shall be secured; 

 
3. systems shall be shut down as necessary to avoid further exposure to unauthorized access or dissemination 

of CHRI; 
 

4. such other steps are deemed necessary by the LASO or authorized personnel involved in assessing the 
incident. 

 
C. All necessary information regarding the security breach and District responses shall be recorded, analyzed, and 

preserved, including who was involved in taking incident response measures. 
 

D. The LASO shall be responsible for filing the incident report with the MSP. 
 

The LASO shall monitor MSP information/guidance on incident reports and train authorized users with access to 
CHRI on detection and response to security incidents. 

 
E. Mobile Device - Incident Handling and Response 

 
1. The LASO shall be notified immediately. 

 
2. The breach shall be assessed and steps taken to correct the situations: 

 
a. access shall be stopped immediately, and remotely if necessary, for any authorized user; 

 
b. media shall be secured and steps taken to identify how the incident occurred and what systems or 
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data were compromised or affected; 
 

c. systems shall be shut down as necessary to avoid further exposure to unauthorized access or 
dissemination of CJI; 

 
d. such other steps as are deemed necessary by the LASO or authorized personnel involved in assessing 

the incident. 
 

3. All necessary information regarding the security breach and District responses shall be recorded, analyzed, 
and preserved, including who was involved in taking incident response measures. 

 
4. Steps shall be taken to restore the device and media to a safe environment. 

 
5. The LASO shall be responsible for filing the incident report with the MSP using form CJIS-016. A copy of the 

completed form shall be retained and produced to MSP upon request. 
 

When a device is lost the District shall document and indicate how long the device has been lost. Special 
reporting procedures for mobile devices shall apply in any of the following situations: 

 
a. for a lost device, report if the owner: 

 
1. believed the device was locked; 

 
2. believed the device was unlocked; 

 
3. could not validate the device's locked state. 

 
b. for a total loss of a device, report if: 

 
1. CHRI was stored on the device; 

 
2. the device was locked or unlocked; 

 
3. capable of remote tracking or wiping of device. 

 
c. report any compromise of a device when the intrusion occurs while still in the owner's possession 

 
d. report any compromise outside of the United States 

 
F. Collection of Evidence 

 
Where an information security incident involves legal action against the District or an individual (either civil or 
criminal), evidence shall be collected, retained, and presented in accordance with the rules of evidence of the 
relevant jurisdiction(s). 

 
 

1Applicable to districts that maintain CHRI within an electronic system of records, such as an electronic database, filing 
system, record keeping software, spreadsheets, etc. Not applicable if CHRI kept solely via e-mail and/or paper copies. 

 
Revised 3/24/14 
Revised 1/25/16 
Revised 5/14/18 

 
© Neola 2024 2021 

 

Legal Criminal Justice Information Services - Security Policy (Version 5.2, 2013) 

U.S. Dept. of Justice and Federal Bureau of Investigation 

Noncriminal Justice Agency Compliance Audit Review, Michigan State Police, Criminal 
Justice Information Center, Audit and Training Section 

Conducting Criminal Background Checks, Michigan State Police, Criminal Justice 
Information Center 
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Revised policy 8390, Animal on District Property, 1st 
Reading 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting  

April 24, 2024 
Report 23-163 

 
 
 

FOR ACTION 
 
Subject: 
 
Revised Policy 8390 – Animals on District Property (Technical Correction), 1st reading  
 
Statement of Purpose/Issue: 
 
Resolve that the Board of Education adopt as their 1st reading: Revised Policy 8390 – Animals 
on District Property (Technical Correction). 
 
Facts / Statistics: 
A technical correction is being made to correct grammatical errors. This policy has 
a recommended option for Therapy Dogs which specifies the requirements for 
allowing certified Therapy Dogs on district property.    
 
District Goal Addressed: 
 
Routine Business 
 
 
 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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�
	��!��&	�	����g�
�	��
�)��
���h��DEDF

121



Revised policy 8531, Free and Reduced-Price Meals, 
1st Reading 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting  

April 24, 2024 
Report 23-164 

 
 
 

FOR ACTION 
 
Subject: 
 
Revised Policy 8531 – Free and Reduced-Price Meals, 1st reading  
 
Statement of Purpose/Issue: 
 
Resolve that the Board of Education adopt as their 1st reading: Revised Policy 8531 – Free and 
Reduced-Price Meals. 
 
Facts / Statistics: 
This policy has been revised to address the free meal money allocation statutory policy reference 
(M.C.L. 388.1630d) that states the district must, to be eligible for the funding, take “all efforts to 
maximize and implement policies that require parents or guardians to fill out relevant family 
information…” to determine if they qualify for federal free or reduced cost meal reimbursement. 
In addition, the policy has been revised to include the stigma language moved from AG 8500d - 
Procedure for the Collection and Payment for Charged Meals.    
 
District Goal Addressed: 
 
Routine Business 
 
 
 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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Revised policy 8800, Religious/Patriotic Ceremonies 
and Observances, 1st Reading 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting  

April 24, 2024 
Report 23-165 

 
 
 

FOR ACTION 
 
Subject: 
 
Revised Policy 8800, 1st reading  
 
Statement of Purpose/Issue: 
 
Resolve that the Board of Education adopt as their 1st reading: Revised Policy 8800 – 
Religious/Patriotic Ceremonies and Observances. 
 
Facts / Statistics: 
This policy is revised to reflect the recent U.S. Supreme Court decision in Kennedy v Bremerton 
School District in which the Court clarified the equal importance of and the interaction between 
the Constitution’s two (2) First Amendment clauses pertaining to religious rights.  The Bremerton 
decision reinforced employees rights to the free exercise of religion such that a First Amendment 
analysis regarding district action (i.e. discipline or censorship) must consider whether the 
employee is exercising the staff members’ free exercise rights.  As a practical matter, the analysis 
remains unchanged; however, the Court clarified that the school district officials were not entitled 
to err on the side of avoiding a violation of the Establishment Clause.  Revisions are recommended 
and if they are not adopted to articulate current law, a District can be exposed to a Constitutional 
challenge to the policy as facially invalid.  Likewise, application of the concepts does require 
officials to apply the law as described in the policy revisions.  
 
District Goal Addressed: 
 
Routine Business 
 
 
 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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Revised policy 1100.01, Organizational Chart, 1st 
Reading 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting  

April 24, 2024 
Report 23-166 

 
 
 

FOR ACTION 
 
Subject: 
 
Revised Policy 1100.01, 1st reading  
 
Statement of Purpose/Issue: 
 
Resolve that the Board of Education adopt as their 1st reading: Revised Policy 1100.01, District 
Organizational Chart. 
 
Facts / Statistics: 
The Superintendent shall continually monitor the effectiveness of the District organizational plan 
and recommend to the Board such modifications in the plan. Modifications in the organizational 
plan of the schools may be made by the Board upon the recommendation of the Superintendent.  
The District Organizational chart was last adopted July 11, 2005 and has not been updated to reflect 
current staffing.  Since 2005, there have been several positions eliminated through attrition.  This 
District Organizational Chart reflects current staffing and eliminated positions. 
 
District Goal Addressed: 
 
Routine Business 
 
 
 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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Accounts Payable

(Justin Hill)

Chief Financial 
Officer 

(Tim Dame)

Director of 
Operations 

(Mike Hendrickson)

Operations 
Secretary 

(none)

Assistant Director of 
Operations

(none)

Stakeholders
(Students, Parents, Teachers, Business, and Community Leaders) 

Board of Education 

(Easlick, Henne, Krauss, Mowen, Ochodnicky, Quick, Webster)

Senior Accountant

(none)

Pupil Count

(Tasha Speck)

Payroll

(Billie Hurley)

Maintenance Staff

Custodial Staff

Mail Staff

Food Service 
Director

(Joy Hartman)

Food Service 
Supervisor

(Michele Prince)

Transportation Supervisor

(Renee Secor-Jenks)

Asst. Transportation 
Supervisor

(Steve Delong)

District Mechanic

(Michael Gram)

Bus Drivers

*Building Principals

*Building Secretaries

*Assistant Principals

Teachers

Building Aides 
and Monitors 

Athletic Director

(Steve Irelan)

Coaches

Athletic Secretary

(JoEllen Smith)

Human Resources 
Director 

(Carrie Yoho)

HR Assistant (None)

Admin Receptionist

(None)

Administrative Asst.
Supt./Curriculum Sec.

(Stephanie Goetzinger)

Asst. 
Supt/Curriculum 

Director

(Unknown) 

Technology 
Director

(Joe Watson)

Communications 
Director

(Jess Thompson)

*Department Heads

Grade Level Chairs

System Engineer

(Gunnar Stinson)

Technicians

(Jacob Basgall, Thomas 
Dignan)

Superintendent 

(Steve Brooks)

Assistant Superintendent 
(None)

Organizational Chart 
po 1100.01
Revised April 24, 2024
First Reading
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https://docs.google.com/document/d/1KJmIyJ7FlS1jud_NTPUWYslWpODBdAfgCylsnmDYGeQ/edit
https://docs.google.com/document/d/1ooh3A2lv5DZYeNGOYa072T15K0oNnZowjHsTsAhlD4k/edit
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For Future Action 
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ESS Midwest 2024-2025 Contract Renewal 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

April 24, 2024 
Report 23-167 

 
FOR FUTURE ACTION 
 
Subject: 
Agreement for the continued use of ESS Midwest (formerly PCMI/Willsub) to provide 
contracted services for the Athletic department for non-employee coaches, Bentley Bright 
Beginnings non-certified/non-Administrative staff and for special circumstances in which 
specialized non-union staff are needed 
 
Recommendation: 
Resolve that the Board of Education authorize the Superintendent to sign the proposed contract 
with ESS Midwest (formerly PCMI/Willsub) for the contract for the 2024-2025 fiscal year.   
 
Facts /Statistics: 
The original goals of the District have continued to be met with this ongoing relationship which 
were primarily as follows: 
 

• Provide a mechanism to reduce the costs associated with providing Childcare and 
preschool services while trying to preserve the programming 

• Reduce the costs for coaches in the Athletic area while trying to preserve the 
programming 

• Contract for non-primary educational services in order to satisfy the push from the State 
to contract for services 

• No change in Fees at the current rate of 22.00% effective, if this agreement is approved. 
The fees for this agreement have been kept consistent and, although, this represents an 
increase in the cost, it still considered a valuable and viable partnership.  

 
The contracted relationship between ESS Midwest (formerly PCMI/Willsub) for these services 
has been ongoing since 2011.  The services have been deemed to be satisfactory during this time 
period and beneficial to the District in meeting the goals outlined above.  Other opportunities 
have been reviewed since 2011 and ESS Midwest (formerly PCMI/Willsub) has continued to be 
determined to be the best fit for the District’s needs.  All terms remain of the agreement remain 
unchanged including rates.  The Administrative fee has remained steady over the last several 
years and ESS has provided assurances that they have attempted to keep the increase to a 
minimum.  Given the uncertainty of the current employment environment, it is considered 
prudent for the District to continue its relationship with ESS that is known and reliable partner 
through the last 14 years. 
 
 
 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion   
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�����������

�� �����	����������������I��
��"��������������

�
��������
� ��

��)�*���
���� ���
���
� 
��
����� 
����� ������������
������������
J�
��
�������
������)�*���I
������� ���

�
�� ������
������������� ��
������
��� l	������ �
 l�����
J���
�����
������V�����
����
� ��

�m
�����
��������� �������) *���I
�����������
��
�
���� �

���	������ �
��������������
� �
������
����	�����
J���
�������
�����
�����)�*��������

��
��
���
�I� 
������  ����� 
���������
� ��

�
����������� 
���
�������
�����
�����������	�

�
��$����� � B$��T���


 ���	�"��������
������������

����
���� ��� �

���	�����
I�
������� ���
���������������
�
����
����������

���� �
�����������������
��
J���
�������
����
� ��

�
��������
�n������ ����������� ����
��
�I� 
�����"�������

��
��
�����
�$�(�
�����������

� ���� ���������������
�� �

���	�����������
������

���	�

�������
���������������
��������������-6657658-;4�8.A54-04�8.�;14�D7>6-.:G0�9440������
��	�

����������I�� 
��������	������
����$���� � B$B�(�
����������

l��������I��
�"������������
������
��������
��
J�
��
�����������$��(�
�����������

����I��
�"������������	�����
J���
�������
�"���
���� 
����	�������
� ��

�� 
������������	
�
����	
�
��
���

��������� 
���
�����
� ��

������
������������������
��

137



���������� � ��	
����

�

���
�������

���
��
������������	��
��������������������
�
������	��������������
� ����������!!�"#$%&'(�)#*&+&+,�*-�#(./(-)('�01�)2(�345�6$#�*�6((�(./*7�)$�)2(�8$9"*+1:-�*;)/*7�;$-)<�� � ����=�
� �������
��
>����������
�?@ABB�����	�
�������
�����C�!!��

��
����
�
��

D�>
���������>��
�!���E����
�����������
����
� �������D�����
�>�������
!
>�
���>���
��!�����������������������

��
�
���������>��
�!��C��������
�

�����F!
����>

����������
�������!��	�C������
�>!
�
�

��������


��
���2(�8$9"*+1�G&77�2$+$#�)2(�345:-�#(./(-)�+$)�)$�*--&,+���
>���>�?@ABB��=�����
>�����C�!!�������C������
>����
�
�	������ �����������������!
����>

��������
��!��

�������

������	���

����	������>��!��
����H�
��

�����
������C��
��!��

���=�
�����I��

�������������
>!����	���
��

D�>
���������
>���>�������9*1�#(-/7)�&+�)2(�8$9"*+1:-�&+*0&7&)1�)$�-(;/#(�*+��>>
���F!
��!�

���
�������
!������>
������
�

JI
�����������
�D��
�����KL�� MNO�PQRST�UVWXYZ[X\]T��E��>���
>�����C����?@ABB��
�D��
��F����
� ��������I
�I�������������	


�
������
��������!!̂��� � ��_��
�D��
�����
������������
�����������

�
������!!�C���
�����������I!!��I��

��������
��I��
������

������F�!���
�������
��!�>
�
��������
����!��

��
����� ������������I���>��I���I�I�I�!�������
��
���
�F
��D��
��
�I��������>��
���

��
���>
̀�� � �����
�D��
������
������I���F!
�C�
a�!�>
������>���!�
��C�����!!����!�>�F!
�	�D

��
���!����
��������
�!���������
��������I�
�������

	I!������̀�� � �����
�D��
�������C����b�c���
JI��
�����
���������
�����	���������
���
JI���
���C����

��
>�������d�
��I���IF����>
�������������


������	

�������
�C�
a�!�>
�b��>!I���	�a��C��D��!
�����I�
���������!!�C
��F�����!�>�F!
�!�Cc��b��c�
�

	
�>���
�>
�I

�������b���c��>���!�
I!
�������
���>�!�����!�>�
�������
�>
�I

��

	�
���	���I�
������>��!���
���>�����������>�����
����!���������I�
���

>�
�����I
��

����
�����C�!!��
�D��
��!!�������C���������
�����	����
��
���
������
��

�����I��
���

������F�!���
���
�a��C!
�	
�I��JI
������
������
����

C��
�����


��������C�I!��	
�

�!!��F
����
��
���
�������

�������� � ����e�������	�����������������	��
����C��>��b�c���D
���!
�>I��������������	!
���I�
�����
����
��
��
���

����C����I�������D

��	����b��c���D
���!
�

������F�!������
���

��������
�>!���
���������I�
������������
��b���c���������

��
����������>I���������������I�
����
��>��������b�Dc���D
�>I���������>������
	����F!
�D�!I�F!
����

>������
��>

����>�
����>�
>a�C
����	����

��!���a
����
�����!�
��
��

����
�>
�����
���I�
���!I�>�����
�����������F
�>�!!
>�
�������
���
��!�>�I
�
����FI���
����bDc�I�
�����D
��>!
����F
��!�������
����̀�bD�c�C�
a���

������
�	���bfc���I
������������
���

��������
���b��c���I
��

�C

a�C����I������>
���� ������̀�� � ��������	����������!��������a����
�C��>����
����D
�F

��

JI
��
���I�!
���C
���
��>���
�������F

��	�D
��F����
� ���������g
�D��!�F�
��!�����	���
������>�!��>��D��������
���F��
��I�!
���

JI�

�������>>
��
�������
�h�F��
�>
��������� � ��i�e�������	������������
�D
!��
��

��
���I��
��������
���
��!��>���!��

���
�������
�����
�>
�����
�>!�����
����C��>���

��I�

D��
��F����������
�>�

̀�� � ��j�E��������&-�*--&,+('�'/)&(-�&+�;$++(;)&$+�G&)2�)2(�345:-�;$9"/)(#�-1-�
����������������
��
���
�����C�
���
>I
��������F�>aI��>���
������!!�����̀�� � ��f�k�����������
��
���
�C
���
�����

��!�>���
�!���!�>�
�������
�>
�I

�����
��I

�

138



���������� � ��	
����

��
�
�����
��������������������
����

�������������������
�����������
��


�����������������
���

�������� � ��������������
����������������
�
��
�����
����
���
���������� � ����� ������!���������
�����"�
��
����
�����������
��"����
� ������������
��
������"�����
�����"
�����	�
������������������ � �����#����$
�������	�����
�����
�

�����
�������������
��"����
� ���������
��
����	���
��������������
�!��%
��"����������&�����
��
�
�����$
�������
�'(#���
������$����"�
���������$
�������	����
�������&��������)
���
�����������"
�
*

��
��"���
��
�
�����$
�������
� ����������"
����������
�'(#��� � �����+
��
������"�
�����%

���	���
� ����������������������
��"��
�����,����$����"�
-��������������������
�
���	
����������
���	
�������
�'(#����"������	����
�$������
����
���������������� � ���.� ������!�������� �����������
�
���������

���
������

����
�����$��

���
�'(#&����

�����
��������

����%

���	��������
�����%���


������������
� ������������������
���������
%������&���
�����	�"������������
����&���	����������������

���
�������
���
���

������� � �����/�
�'(#�������"
����
����
������"�
����
��������������"�
�

����������"��	
���������
���
������	���
�
�������� � �����'(#��
��
�
��������������
���������
�������#	�

�
����������$�����
������"��	����������
�������	�

�
��������'(#�����!����������"������������ � ���0�123�45677�899:;<6=;�>?=5�@9A:6BC�>?=5�<;4:;8=�=9�@9A:6BCD4�<;8<E?=?BF�;GG9<=4������
��$���
�&���
�����	�"������������
����&�,�-����������������	������
�����������'(#�����������!���� ��������,��-������	������%������
���������	
�����
������
�����	
������
�'23D4�>;H4?=;�=9�@9A:6BCD4�>;H4?=;I�6BJ�K???L�<;649B6H7C�644?4=?BF�@9A:6BC�>?=5�6JM;<=?4?BF�:94?=?9B4�9B�123���
�����
�����

��������� � ���N���O������!�"�
�"������
����
��
�
�����!&����
��'(#�����������)
������#	�

�
����������������	�

�"�
���� ���������� � ���P���123�45677�899:;<6=;�6BJ�899<J?B6=;�>?=5�@9A:6BC�>?=5�<;4:;8=�=9�@9A:6BCD4�J;M;79:A;B=�6BJ�?B4=6776=?9B�9G�@9A:6BCD4�?BG9<A6=?9B�=;85B979FC�KQRL�4C4=;A4�G9<�=5;�123S�R5;�'(#����
�������������������
����
���
���
����������
	���������
���������
��������
�$�

������� � �����O����
�
$
��������
���������
��

����	�������&�'(#����������$��
� �������!������!����
����
��
����
������ �����������'(#��	�

����
���
���
&�
*
���	
������������&�����<;649B6H7C�:;<A?=�;685�9=5;<D4�?BM97M;A;B=�?B�6BC�?BM;4=?F6=9<C�68=?M?=?;4�9<�:<98;;J?BF�������
�
*�
�������!�"�
�"����!�����TU� VWXYZW[\[]̂_[̀W�̂WX�a[Z[_̂_[̀Wb�̀\�a[̂c[d[_e���� � ����VWXYZW[\[]̂_[̀W�̀\�_fY�agh�ce�_fY�ìZĵWe��/�
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OWOSSO PUBLIC SCHOOLS 
Board of Education  

April 24, 2024 
Report 23-168 

 
FOR INFORMATION 

 
Subject: 
Personnel Update 
 
Accepted Positions 
 Rodica Ivancu has accepted the Bus Driver position.  
 
Tara Morin has accepted the Aide position at Owosso Middle School.   
 
Stephanie Goetzinger has accepted the Administrative Assistant to the Superintendent position.  
 
 
Resignations 
 
Madison Eldridge, Food Service Worker resigned effective April 1, 2024. 
 
Hannah Kinnard-Steffen, GSRP Associate Teacher resigned effective March 21, 2024. 
 
John Bradford, Custodian resigned effective April 12, 2024. 
 
Danielle Combs, Custodian resigned effective April 26, 2024. 
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