To: Board of Directors
From: Mark Bergthold, Bond Project Manager

Subject: Bond Activity Report as of January 31, 2023

Mike Johnson, the McKinstry Project Director, continues to work on updating pricing for the projects
scheduled for the summer of 2023. | have emailed 5 references provided by two vape system vendors
asking for their likes and dislikes of the systems they installed. As of this writing, I've received one
response. The responding administrator said the system worked so well and vape usage dropped so
dramatically that for awhile they wondered if the system was still working! As soon as the other four
responses are received, we expect to select the system we will use.

The fob reader to the CMHS lobby is now fully functioning.

We are waiting for the amended design plans for the additional smoke detectors and pull stations so the
permit can be requested from the city.

Light and sound equipment is being installed in the Performing Arts Center.

The lockers are installed, and the walkthrough for acceptance is scheduled for Friday, February 10™.
Two additional end panels were needed, they are being ordered and will be installed when the lockers
are temporarily removed this summer for tile replacement and wall paint. A total of 262 lockers are on
the first floor, and 254 lockers are on the second floor.

Respectfully submitted,
Mark Bergthold

Bond Project Manager



