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MEETING MINUTES

FANNIN COUNTY BOARD OF EDUCATION

Superintendent Board Members

Shannon M. Dillard Mike Cole, Chair
Bobby Bearden, Vice-Chair
Adam Born

Robert Patterson
Ashley H. Weeks

Attendance

Voting Members

Mike Cole, Chair

Bobby Bearden, Vice Chair

Adam Born, Board Member
'Robert Patterson, Board Member
Ashley H. Weeks, Board Member

1. Call to Order
The meeting was called to order at 5:00 PM by the Board Chair, Mike Cole

2. Public Comment for Budgetary Purposes

The purpose of this called meeting was for the Fannin County Board of Education to hold a second
meeting to solicit public input on the FY 2026 Annual Operating Budget.

a. Seek Input for FY 2026 Budget Planning

Director of Finance Susan Wynn reviewed the projected FY 2026 budgets, including the general
fund, special revenues, and SPLOST capital projects.

Public Comment: None

3. Adjourn

There being no further business to come hefore the meeting, a motion and a second were made to
adjourn subject to being called into special session by Chair when deemed necessary.

Adjourned at 5:23 PM



Motion made hy: Bobby Bearden
Maotion seconded hy: Adam Born
Voting:

Unanimously Approved
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