Board Members:

Francine Red Willow-President
Cornell Conroy -Vice President
Dawn Moves Camp, Member
Sue Yellow Elk-Member
Valerie Adams-Member

Ta

P.0. Box 260

245 Crazy Horse School Drive
Wanblee, South Dakota 57577
PHONE: (605) 462-6792 FAX: (605) 462-6510

Crazy Horse School Board Regular Meeting
Wednesday, May 13,2026
Crazy Horse School Administration Office

Action Items

Roll Call Francine Red Willow-President
Cornell Conroy -Vice President
Dawn Moves Camp, Member via Zoom (5:45pm)
Sue Yellow Elk-Member
Valerie Adams-Member
Staff
James Bagwell, Superintendent
Pedro Rosa, Business Manager/ HR
Maiden Carens, Acting MS/HS Principal
Amelia Black Bear, Elementary Principal
Annie Janis, Project Aware Director
Deb Cross, Exeptional Education Director
Dow Souksavath, NYCP Director
Agnes Randall, NASIS Corrdinator
Others

Percetta Red Willow

Call to Order at 5:30 p.m.
Woksape’-Dow Souksavath
Wacekiye-Comell Conrory

Action Items:
05-13-26-01 Motion by Valarie second by Sue to approve the agenda.
Yellow Elk Yes Conroy Yes Moves Camp Adams Yes Red Willow Yes

Public Presentation
Percetta Red Willow- Third Party Revenue Generation Comitttee Update

05-13-26-02 Motion by Dawn Second by Cornell to approve Resolution No. CHS-05-14-2026-
Olauthorizing Crazy Horse School to pursue a potential 638 Indian Health Service nursing partnership
and school-based health clinic initiative, and to forward the initiative to the Tribal Education Committee
for further consideration.

Yellow Elk Yes Conroy Yes Moves Camp Yes Adams No Red Willow Yes



Old Business

05-13-26-03 Motion by Sue second by Cornell to approve the minutes from the financial meeting held
on April 22,2026.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

New Business

05-13-26-04 Motion by Cornell Second by Valarie to approve out-of-state travel, as presented, for four
Crazy Horse School students and two chaperones to attend the Gundersen Medical Center event in La
Crosse, Wisconsin, June 29-July 3, 2026, with travel stipend compensation at the established daily rate.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

05-13-26-05 Motion by Cornell Second by Valarie to approve out-of-state travel for James Bagwell to
attend the Deloitte Courageous Principals Program and related training in Dallas, Texas, June 3—7, 2026,
as presented, with a travel stipend at his established daily rate.

Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

Supervisor Reports

05-13-26-06 Motion by Cornell Second by Valarie to approve the supervisors reports for the following
departments: Project Aware, Special Education Director, Acting Middle/High School Principal, NASIS
Coordinator, Elementary Principal and NYCP Director.

Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

Discussion Items

05-13-26-07 Motion by Cornell Second by Sue to approve the formation of a Trust for Public Land
(TPL) Committee for the TPL Project consisting of community members, Elders, and individuals with
expertise related to the project as presented in the approved grant proposal. Committee stipends shall be
paid in accordance with the approved grant budget and school procedures. The Superintendent shall
facilitate the process and receive his established daily rate for meetings and project-related activities.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

(Executive Session)

05-13-26-08 Motion by Sue Second by Cornell to enter Executive Session regarding personnel.
Enter 6:58 p.m. Adjourn 8:10 p.m.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

(Personnel Action Items)

05-13-26-09 Motion by Comell Second by Sue to offer contracts and hire the Elementary Teacher name
on file for the 20262027 school year, pending successful completion of all employment requirements
and background checks.

Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes



05-13-26-10 Motion by Cornell Second by Sue to offer contracts and hire the Elementary Teacher name
on file for the 20262027 school year, pending successful completion of all employment requirements
and background checks, with a stipulation that required certification and credentials must be obtained
within one (1) year and maintained in accordance with school, state, and applicable accreditation
requirements.

Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Abstain Red Willow Yes

05-13-26-11 Motion by Valarie Second by Cornell to offer a contract and hire the candidate listed on
file for the Project AWARE Cultural Mentor position and to approve the alternate candidate listed on
file, if needed. Employment, funding, and contract duration shall be contingent upon continued Project
AWARE grant funding and grant availability.

Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

05-13-26-12 Motion by Valarie Second by Sue to offer a contract and hire the candidate listed on file for
the Project AWARE Family and Community Liaison position. Employment, funding, and contract
duration shall be contingent upon continued Project AWARE grant funding and grant availability.
Yellow Elk Yes Conroy Abstain Moves Camp Yes Adams Yes Red Willow Abstain

05-13-26-13 Motion by Valarie Second by Cornell to offer a contract and hire the High School Science
Teacher candidate listed on file for the 2026-2027 school year, pending successful completion of all
employment requirements and background checks.

Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

05-13-26-14 Motion by Sue Second by Valarie to offer a contract and hire the Elementary Lakota
Teacher candidate listed on file for the 2026-2027 school year and to approve the alternate candidate
listed on file, if needed, pending successful completion of all employment requirements and background
checks.

Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

05-13-26-15 Motion by Cornell Second by Sue to approve the Project AWARE Family Liaison job
description, as presented, including the recommended amendment.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

05-13-26-16 Motion by Sue Second by Cornell to approve the School Improvement Coordinator job
description as presented.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

Summer School

05-13-26-17 Motion by Valarie Second by Cornell to approve the 2026 Summer School Program dates
from June 1, 2026 through June 26, 2026, and to authorize the Superintendent to approve summer
school personnel as needed, with pay rates to be determined in accordance with district procedures and
available funding.

Yellow Elk Yes Conroy Yes Moves Camp_Yes Adams Yes Red Willow Yes




Staff Incentive

05-13-26-18 Motion by Sue Second by Valarie to approve a $500 Staff Appreciation Incentive for all
eligible staff, along with additional one-time milestone recognition and performance incentives based on
consecutive years of service as follows: 5-9 years — $250, 10-14 years — $500, 15-19 years — $750, and
20 or more years — $1,000, as presented. Years of service shall be based on continuous employment with
Crazy Horse School. Any future milestone incentive payments shall be contingent upon Board approval
and availability of funding.

Yellow Elk Yes Conroy Yes Moves Camp_Yes Adams Yes Red Willow Yes

05-13-26-19 Motion by Cornell Second by Sue to adjourn at 8:35 p.m.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes
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fancine Red Willow, President Jathes Bagwll,Superintendent/ Recording Secretary




